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1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHasi oOpa3oBaTenbHasi TIpPOrpaMMa MarvucTpatypbl  (fanee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpodmsb): KoprioparuBaeiii HR-MeHemkmenT 1 HR-aHanmuTrKa pa3paboTaHa B COOTBETCTBHH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO
HaripaBjieHuio 38.04.02 MeHemkmeHT, YTBep>KAEHHBIM [Iprka3zom MunucTepcTBa oOpa3oBaHUs U
Hayku Poccuu ot 12.08.20 Ne952 (3apeructpupoBad Munioctom Poccuu 21.08.20, pervcrpalyioHHBIN
Ne59391).

- IIpodeccroHanbHBIM(U) CTaHaPTOM(M):

A3 AnanuThueckas 3armcka,

07.003 CrieuyaqucT 1O  yMOpaB/leHUWIO T[1epCOHA/IOM, YTBepXKZAEHHbIM  TIPUKa30M
MuHucTepcTBa TpyZa U couuanbHoM 3amuTthl Poccuiickont @epepauuu ot 09.03.2022 Ne
109H (3apeructprpoBaH MuHHUCTepcTBOM tocTuiiun Poccuiickoit Pepeparu 08.04.2022 Ne
68136)

08.018 Cnenuanuct Mo ympaB/JeHUI0 PUCKaMH, YTBeP)K[eHHbIN TpuKa3oM MUHHCTepCTBa
TpyZa ¥ couuanbHOW 3aumThl Poccuiickor ®epepaiuu ot 30.08.2018 Ne 564H
(3apeructpupoBaH MuHucTepcTBOM toctulud Poccuiickolt ®Pepepaumu  17.09.2018 Ne
52177)

08.037 busHec-aHaIUTHK, YTBEP)KJEHHbIM MpPHKa30M MUHHCTEpCTBa Tpy[a U COLManbHOM
3amutel  Poccuiickor  @epeparm ot 25.09.2018 Ne 592H  (3apeructpupoBaH
MunucTtepcTBoM toctuiiuu Poccutickoit ®efeparuum 11.10.2018 Ne 52408.

1.3 Hens (Muccus) o6pa3oBaTe/IbHOM MPOrpaMMbI

Muccuss  obpasoBaresnisHOM  mporpamMbl  38.04.02  MeHe)KMeHT, HarpaBjieHHOCTb  (TIPOGHIIB):
KopriopatuBHbiii HR-meHemxmeHT M HR-aHa/muTHKa COCTOMT B TIOATOTOBKE MAarvMCTpPOB, CITOCOOHBIX
OCYLIEeCTB/IATh OPraHU3aLMOHHO-YIIPaB/IeHUeCKyl0 TMpPOQeCcCHOHANBHYIO JesaTeNbHOCTh B 00acTH
yrpaB/ieHUs] ueJiOBeUeCKUMM pecypcaMd KOMIIaHMM Ha OCHOBe aHaiuM3a Ou3Hec-TioKa3arerei,
XapaKTepU3yIOIUX TeKyllie W IepCreKTUBHble BO3MOXXHOCTM Pa3BUTHSI KOMIIAHWH. BBIMyCKHUKU
MporpamMMbl CMIOCOOHBI aHAM3UPOBaTh M HAyUHO OOOCHOBBLIBAThH TMPOEKThI U yIpaBlieHUYecKre pelleHus
COBEepILEHCTBOBAHUSI CUCTEMBI yTIpaB/IeHUs! IepPCOHAa/IOM KOMIaHUH.

1.4  SI3pIK peasm3anuu 00pa3oBaTe/IbHON MPOrpaMMbI
O6pa3oBarenbHasi IporpamMMa MarkucTpaTypbl peaiu3yeTcsi Ha FOCyZ,apCTBEHHOM si3bike Poccuiickoit
DepepaLyu.

1.5 Cpoku ocBoeHHs1 00pa30BaTe/TbHOH MPOrPaMMbI
OO6beM mporpaMmbl MarucTparypbl cocTaBiser 120 3.e. BHe 3aBUCMMOCTH OT TPUMEHsSIeMbIX
o0pa3oBaTe/IbHBIX TeXHOIOTHH, Peanr3aljiy PorpaMMbl MaruCTPaTyphl C UCIOIb30BaHHEM CeTeBOM



dopMbl, peanusaliyd MPOrpaMMbl MAarvCTpaTypbl IO WHAWBHAyaJbHOMY yueOHOMY TMiaHy, (3a
HCK/TFOUEHHEM YCKOPEHHOTO 00yUeHws).

Cpok momyueHusi oOpa3oBaHMsl O 00pa30BaTe/bHON TpPOrpaMMe B OYHON Qopme 00yueHwus,
BKJ/TIOUasi KaHWKYJIbI, TIPEJOCTAB/IsIEMbIe TOC/e TPOXOXKAEHUsT TOCYJAapCTBEHHONW WTOrOBOM aTTeCTalluH,
BHE 3aBUCUMOCTH OT MPUMeHsIeMbIX 00pa30BaTe/IbHbIX TEXHOJIOTHI COCTaBIsIeT 2 roja.

OO6BbeM MporpamMMbl MarkCTPATyPhl, Peasu3yeMbli 3a OUH yueOHbIi Tofl, CoCTaBseT He Gomee 70
3.e.; TIPU YCKOPeHHOM 00yueHnu — He 6ostee 80 3.e.

1.6 O/IeKTpPOHHOE 00yYeHHe U JUCTAHI[HOHHbIe 00pa30BaTe/TbHbIE TEXHOIOTHH.
[lpu peanu3aiuu oOpa3oBaTeNbHOM TIPOTPAMMbI TIPUMEHSIETCSl 3/IeKTPOHHOe oOyueHue u
JTUCTAHI[UOHHBbIe 00pa3o0BaTe/lbHbIE TEXHOJOTHU C HCIO/Ib30BaHUEM 3JIEKTPOHHON WH(OPMAI[MOHHO-
obpa3oBarenbHo cpeant HI'TY.

1.7  CereBas ¢opma peanu3anuu 06pa3oBare/IbHON NPOrpaMMbl.
O6pa3oBaresnbHasi IporpamMMa OCYIIeCTB/ISIETCS OPraHu3alfiell CaMOCTOSTE/TBHO.

1.8 JIOKyMeHTBI, per/laMeHTHPYIOIMe COJep)KaHHe M OPraHUu3alHI0 00pa3oBaTe/IbHOr0
npouecca
OcHoBHasi mpodeccroHanbHass oOpa3oBaresibHasi TPOrpamMMa, IpeCTaB/seT Co00H KOMIUIEKC
OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHusi (00BbeM, cofep)kaHue, TIJIaHUDyeMble  pe3y/bTaThl),
OpraHU3allMOHHO-TIe[JarOTHYeCKUX yC/IoBUM, ¢opM aTTecTallud, KOTOPbIA TIpe/icTaBieH B BHje
C/e[yIo1ero KOMILIeKTa JOKyMeHTOB:
- 001miell XapakTeprUCTUKA OCHOBHOM TMpodecCcHoHanbHON 00pa30oBaTeslbHOM TPOrpaMMBbl BBICILIETO
obpa3oBaHus;
- y4eOHOrO TI/IaHa;
- KaJsieHZiapHoro yye6GHOro rpaduka;
- pabouux Mporpamm JUCLIMTUTAH (MOZY/ei);
- pabouux rporpamm IMpakKTHK;
- ¢opMBbI aTTecTaljuM BK/IIOUAIOIIMe OLeHOUHble Mareprabl B (opmMe (HOHJOB OLIEHOYHBIX CPe/ICTB
M0 JWCLUIUVIMHAM W T[pakTHKaMm; IIpOrpaMMbl U OLleHOYHble MaTepuanbl B (opme (oHza
OLIeHOYHBIX CPeJICTB rOCY/JapCTBEHHOM UTOTOBOM aTTeCTaluu;
- MeTOAWUYeCKUX MaTepuasos;
- paboueii mporpamMMbl BOCITUTAHUS U Ka/leHJapHOTO TI/IaHa BOCTIUTATeIbHON paboThI.

Wndopmarust 06 obpasoBaTenbHON MporpaMMe pasmelrieHa Ha oduumansHoM caiite HI'TY B cetn
«VHTepHeT» http://www.nstu.ru/sveden/education.
KomriniekT 0KyMeHTOB 1O o0Opa3oBaresibHOM IporpaMme OOHOB/SIETCS €XerofHO C Y4eToM
pa3BUTHUSL HAyKH, KYJIbTypbl, SKOHOMUKH, TEXHUKH, TEXHOJIOTUNA U COLIUAIbHOMN Cephl.
1.8.1 B o0mieii xapakTepucTHKe OCHOBHOM Mpo¢ecCHOHaNbHONW 00pa3oBaTebHON MPOrPaMMbI
yKa3bIBalOTCS:
- KO/l ¥ HaMMeHOBaHNe HarpaB/ieHHs M10/TOTOBKHY;
- HampaB/jeHHOCTh (Tipoduib) 06pa3oBaTeIbHOM TIPOTPaMMBbI;
- KBanu(uKalys, IprcBarvBaeMasi BbIITyCKHUKAM;
- ¢opma nonydeHusi 06pa3oBaHUs;
- S3BIK peasm3arny 0Opa3oBaTebHON MPOrPaMMBI;
- CpOK 0CBOeHHs1 00pa3oBaTebHOI MPOrpaMMBbl;
- obsactb(1) podeCcCUOHaTLHOU JeSITeTbHOCTH;
- cdepa(bl) mpodecCUoHaTLHOM e Te/IbHOCTY;
- Ttun(bl) 3a/1a4 rpodeccroHaIbHOMN AesTeTbHOCTH;
- 3a71auv TIpodeCCUOHATLHOM /IeATeIbHOCTH;
- 00beKT(bI) TPoheCCUOHATBEHOU JieITeTbHOCTU Un 00/1acTh (006/1aCTH) 3HAHUS;
- TUlaHWpyeMble pe3y/lbTaThl OCBOeHUsi 00pa3oBaTe/ibHOW TMpOrpaMMbl, COOTHECEHHbIe C
WH/VKAaTOpaMH JI0CTYKeHUsI KOMIIeTeHLUH:
* yHMBepcaJibHbIe U 0011iernpodeccroHanbHbIe KOMITeTeHLH, ycTaHoBieHHble PI'OC BO;



* mpodeccuoHa/lbHble  KOMIIeTEHLIMM,  yCTaHOBJEHHble  OpraHu3alieli Ha  OCHOBe
npodecCUOHANBHBIX ~ CTAaHJApPTOB M aHamu3a TpeboBaHMM K  TpodecCMoHaTbHBIM
KOMITIETEHIUSIM, TPeIbSB/ISEMBbIX K BBIMYCKHMKAM Ha pbIHKE TpyAa, 0000ImmeHus
OTeueCTBEHHOTO U 3apy0eXXHOTO OIbiTa, TPOBeJeHUsI KOHCY/IbTalluid C  BeAyL[UMHU
paboronarensiMu, o0BeAMHEHUsMH paboTozaresneli OTpacid, B KOTOPOW BOCTpeOOBaHbBI
BBIIYCKHUKW;

- TIJIaHUpyeMble pe3yabTaThl O0yueHHsI IO Ka)KAOW JUCLUIUIMHE (MOAY/II0) W TIPaKTUKE U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (POPMUPOBAHUS KOMITETEHLIMM U
obecrieunBaroIIye A0CTKeHNe TUIaHUPYeMBbIX pe3ynsraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM MPOTrPaMMBI.

B KauecTBe TIPW/IOKEHHS K XapaKTePUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHOU
MpPOrpaMMbl MIPUBOAUTCS: TabnMIja COOTBETCTBUS ~MeXJy XapaKTepUCTHKaMU 3TarioB  OCBOEHUS
KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHOM MporpamMmbl (yueOHbIMU JUCIIUTIMHAMU (MOZAY/ISIMH) U
TpaKTUKAMM).

1.8.2 B yueOHOM TUIaHe YyKa3bIBaeTCs TiepeueHb JUCIUIUIMH  (MOAy/el), TMpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0OyYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [eSTeNTbHOCTH (Ziajiee BMeCTe - BUbI y4eOHOH [esiTe/TbHOCTH) C yKa3aHHEM WX o0bema B
3aueTHBIX eJUHULIAX, [T0C/Ie0BaTeIbHOCTU U pacripe/iesieHust 1o TiepuofaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00yUaroILMXCsl BO B3aUMO/IEMCTBUM C TIperojaBaresieM (fjanee - KOHTaKTHast
pabora obyuaronmxcs C rperojaBareneM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHON pabOThI
o0yuaroImuxcs B akaJ[eMUUYeCcKnx yacax. st Kaxgou AUCHUTUIAHBI (MOZAY/IsS) M TPAKTHUKHM YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTaly (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCTaliy 00yJaroIxcs.

1.8.3 B kanmeHzapHoM yueOHOM rpaduke YyKa3bIBalOTCS TE€PUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM J1esITeTbHOCTH U TIepUO/ibl KAHUKYII.

1.8.4  Pabouasi mporpaMma JUCIATITMHEI (MOZIY/Isl) BK/IFOUAeT B ce0s:

-  HavMeHOBaHMe WCLUIUIUHBI (MOAY/Is);

- TIepeyeHb ITAHUPYEMBIX pe3y/IbTaToB 00yueHUs 110 AUCLUITIMHE (MOAY/T0), COOTHECEHHBIX C
VH/AMKAaTOpaMu J0CTH)KeHUs KOMITeTeHL1H;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 0Opa3oBaTe/ibHOM IPOTrpaMMBbl;

- 0o0beM AucIMIUIMHBI (MOAY/si) B 3aUeTHBIX eAWHUIIAX C yKa3aHWeM KOo/lIW4yecTBa
aKa/[eMUYeCKMX UacOB, BbIIeJIeHHbBIX HAa KOHTAKTHYIHO paboTy oOyvaroumxcs C
nperiofiaBatesieM (M0 BHjaM Yy4yeOHBIX 3aHATHN) M Ha CAMOCTOSTeNbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHUe JWCLUIUIMHBI (MOAY/s), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBE/IEHHOTO Ha HUX KOJIMYeCTBA aKa/[eMUUECKUX YaCOB U BU/IOB YUeOHBIX 3aHSTHIA;

- yKa3zaHue (popMbI IPOMEKYTOUHOU aTTeCTaluH 110 AUCLUIUIMHE (MOAYIIO);

- TiepeyeHb yueOHO-METOAMUEeCcKOro obecriedeHusi [Jisi OPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTIIUHE (MOJYITIO);

- OlLleHOYHble Marepuanbl B ¢opMe (OHJOB OLEHOUHBIX CpeACTB /Jisi TPOBeJeHHUs
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaroIyxcs 10 AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPOJIMPYIOIIMX MaTepuasos;

- TepeuyeHb OCHOBHOUW W JIOTIOJTHUTEbHOM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHsI
OVCLIATLTMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMAlMOHHO-TeIeKOMMYHUKALIMOHHOW ceTu "VIHTepHeT" (manee -
ceTb «/IHTepHET»), HEOOXOAUMBIX [I/ISI OCBOEHUS AUCIIUTUTUHBI (MO/Y/IsA);

- TepeueHb METOJUUeCKOTO U NMPOrpaMMHOT0 obecrieueHust AUCLUTUIMHBI (MOAY/IS);

- 1epeuyeHb  HWH(OPMALMOHHBIX  TEXHOJOTWM,  WCIOMb3yeMbIX IIPU  OCYILeCTBI€HUU
oOpa3oBareibHOTO TpoLecca o JUCLUTIIMHE (MOAY/0), BK/IOUYasi TiepeueHb MPOrPaMMHOIO
obecrieuenysi 1 THPOPMALIMOHHBIX CTIPABOYHBIX CHCTeM (TIpH HEOOXOAMMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOW  0a3bl, HeoOXoquMoON  [i/is  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIAHE (MO/YITHO).

1.8.5  Pabouasi mporpaMma MpakTUKU BK/IFOUaeT B ceOst:

- yKasaHWe BH/a NMPAKTUKH, criocoba u Gopmbl (Hhopm) ee IpoBeeHUS;



1.8.6

riepeueHb TUIAHUPYEMBIX pe3y/IbTaToB OOyueHUs TTPOXOXKIEHUs TPAKTUKU, COOTHECEHHBIX C

VH/WKAaTOpaMu J0CTHKeHUs KOMITeTeHL1;

yKa3aHHe MeCTa MPAKTUKU B CTPYKType 00pa30BaTe/IbHOM MTPOTrPaMMBbI;

yKa3aHue o00beMa TIPaKTHUKY B 3aUeTHBIX eJIMHHUIAX U ee TPOO/DKUTeIbHOCTU B Hefle/siX b0

B aKaZleMUUYeCKUX WA aCTPOHOMUUYECKUX Yacax;

Co/iepKaHue MpaKkTHKHY;

yKazaHue (opMbl POMEeXKYTOUHOM aTTeCTalvU T0 MPaKTHUKe;

yKasaHve ()OpM OTYETHOCTH IO TIPAKTHKE;

OlLleHOUHble MaTepuanbl B (¢GopMe ¢GoOH/A OLIEHOUHBIX CPeACTB [Jisi TIPOBeJeHus

TIPOMEe)KYTOYHOM aTTecTal[u 00yUaroluXcsi 10 TIPaKTHKe;

repeueHb yueOHOW JiuTepaTypel W pecypcoB cetd "VIHTepHeT", HeOOXOAUMBIX [Ijis

TIpOBe/IeHUs] [IPaKTUKY;

repeyeHb WH(GOPMAI[MOHHBIX TEXHOJOTUM, MCIOMb3yeMbIX TpPU TPOBeJeHUM TPaKTUKH,

BKJTFOUasi repeyeHb MPOTPaMMHOTO oOecriedeHus U MH(POPMAL[MOHHBIX CITPABOUHBIX CHUCTEM

(Tipy HeOOXOIUMOCTH);

orvcaHhe MaTepuaabHO-TeXHUYeCKoU 0a3bl, HeOOXOAMMOI 71T IPOBe/IeHUsT MPAKTUKH.
OrueHouHble MaTepuanbl B ¢opme (HOHIOB OIEHOUHBIX CpeACTB [Jisi TIPOBeJeHUs:

MPOMEKYTOYHOM aTTecTaldyd OOydYaroluXcs M0 JUCHUIIIMHe (MOAY/I0) WM TIPAKTHUKe, BXOZSILUN B
COCTaB COOTBETCTBYIOI[eM paboueli TpOrpaMMbl AWCIMIUIMHBI (MOAY/As) WM paboueill TIpOrpaMMBI
MPaKTHKH, BK/TIOUaeT B cebsi:

1.8.8

repeuyeHb KOMITETEHLMH C yKa3aHMeM S5TaroB MX (OPMHPOBaHMs B TPOLECCe OCBOEHUS
oOpa3oBare/bHOM MPOrpaMmbl;
OTvcaHUe TOKas3aTesneld ¥ KPUTepPUeB OLieHWBaHUsSI KOMIIeTEeHLIMA W COOTHECEHHBIX C HHUMH
WH/IMKAaTOPOB Ha Ppa3/MUHBIX JTarax WX (OPMUPOBaHMS, OINMCAHME IKaa W TIPOLeAyp
OLIeHMBaHWUS /IJIs K&XX/J0TO pe3ysibTaTa 00yueHus 10 JUCLMTUINHE (MOZY/II0) WY TIPAKTHKE;
TUMOBble KOHTPOJIbHBIE 33/laHUsi WM WHble Marepuasbl, HeoOXoAuWMble [7is OLIeHKU
¢hopmMHpOBaHUsT KOMITeTEHLIUM U COOTHECEHHBIX C HUMHU UHJMKAaTOpPOB B IPOLieCCe OCBOEHUs
oOpa3oBare/bHOM MPOrpamMmbl;
MeTOo/lMYeCcKre MaTepuasbl, OIpeJessioliie MpoLefypbl OLIEHUBAHUS, XapaKTepU3YHIIHUX
3Tarbl (HOPMUPOBAHUS KOMITeTEHLIUIA U COOTHECEHHBIX C HUMU WH/IUKAaTOPOB.

[Tporpamma rocysapCTBeHHOW UTOTOBOM aTTeCTal[uy BK/IIOYaeT B cebst:
0000111eHHYI0 CTPYKTYPY rOCy/lapCTBEHHOM UTOTOBOM aTTeCTal|u;
coflep’kaHue Y MOopSiJ0K OpraHu3aliiy roCyZ,apCTBEeHHOTO 5K3aMeHa;
cofiep>KaHue BBIMTYCKHOW KBaM(PUKALMOHHOU PabOThI;
TIOPSIZIOK 3aIMThI BBIMTYCKHOM KBaTM(UKAIIMOHHOW paboThI;
CMHMCOK UCTOYHUKOB [I/IsI TIOATOTOBKM K FOCY/IapCTBEHHOM UTOTOBOM aTTeCTal[|Hy.

OneHouHble Marepuanbl B (opMe (OHAA OLIEHOYHBIX CPEeACTB [Jsi TOCyAapCTBEHHOM

WUTOTrOBOM dTTeCTalli1 BK/IIOUdeT B cebst:

repeueHb KOMITeTEHIUH U COOTHECEHHBIX C HUMHU WH/ITUKaTOPOB, KOTOPHIMH /IOJDKHBI OB/IaJIETh
oOyuarolirecs B pe3y/ibTaTe 0CBOeHHs1 00pa30BaTeIbHOM MpPOrpamMMmbl;

OIMCaHWe TIOKa3aresiell U KPUTEPUEB OIeHWBAaHWS KOMIIETEHIMHA W COOTHECEHHBIX C HHUMH
WH/IMKaTOPOB, a TaKXke IIKaJI U MpOoLielyp OLleHUBaHUS;

TUTIOBbIe KOHTDOJIbHBIE 33/laHUSl WM WHbIe MaTepuasibl, HeoOXOAUMbIe [Jis OIeHKU
pe3y/IbTaToB 0CBOeHUs1 00pa30BaTe/IbHON TIPOTrPaMMBbI;

MeTOIUYeCKHe MaTepHhasibl, OTpe/IesItoIye TIPOLeAyPhl OLIEHUBAHUS Pe3y/IbTaTOB OCBOEHUS
oOpa3oBare/ibHOM MPOTrpamMMbI.

1.9 OriuunTe/bHBIE 0CO0OEHHOCTH 00pa30BaTe/IbHON MPOrPpaMMbI
OtnuuuTenbHBIMA -~ 0coOeHHOCTSIMM  oOpa3oBaresibHOM — riporpamMmbl — KopriopatuBHeii  HR-
MeHe>KMeHT M HR-aHamMTHKa 110 HaripaB/ieHuto 1oArotoBky 38.04.02 MeHepKMeHT SIBJISIFOTCS:

yUeT peruoHajbHbIX 0COOEHHOCTelM TpodeCcCUOHATBHON [1eSTeTbHOCTH BBIMTYCKHUKOB U
notpebHOCTel paboToarenel;



- opueHTauusi Ha obmactu I1[] 08 «®PuHaHCHI W SKOHOMHKa», 07 «AJMUHACTPaTUBHO-
yrpaB/ieH4ecKasl O(pUCHasi [1esiTeJIbHOCTb», B KOTOPBHIX BBIITYCKHUKU B Jja/lbHEMIIeM CMOTYT
OCYILeCTBJISATh CBOXO NPO()eCCUOHAIBHYIO JlesiITe/IbHOCTD B C(hepe yIpaBIeHUs PUCKaMU.

- OpraHM3aLMOHHO-yTIpaB/lIeHYeCKUN TUI 3a/ay;

- COBOKYNMHOCTb 00bekTOB II/I, pJaromMx BO3MOXKHOCTH BBIMyCKHMKaM paborate B
aHa/IMTHUUeCKUX OTJe/laX OpraHu3al{iil ¥ KOHCAlITUHIOBBIX areHTCTB, CAy>KOax yrpaB/eHus
nepcoHasnoM, HR-nozjpaszenennsix, peanusyromux HHCTPYMEHTHI KaipoOBOro obecrieueHust
KOMITaHUH /11 TeKYL{MX U TepCreKTUBHBIX MOoTpeOHOCTel pa3BUTHs OM3Heca W IpOLieCChl
yIpaB/ieHus [IepCOHA/IOM B YC/IOBUAX HEONPe/e/IeHHOCTA U PUCKOB.

1.10 BocTpe00BaHHOCTH BBITYCKHUKOB
BoimyckHuKM  0Opa3oBaTeslbHOM TporpaMMbl  BOCTpPeOOBaHbI  BeAYIIMMH TIPEATPUSATUSIMUA U
opraHu3aiusMu. B ux uncie «baHk JleBobepexusiii» (ITAO), [TAO «Cbepbank», kommanuu I[TAO MTC,
00O «CubupsTpancAsusi», OO0 «Merallnact Cubupb», AkipoHepHoe o06iiectBo «ACTOX», OO0
«TOCC», 000 «<NORMEL (AB3K)» 1 Jpyrumu opraHu3aLisiMu.

2. XAPAKTEPCTHUKA ITPO®ECCHOHATBHOM
AEATE/IBHOCTMHA BbIITY CKHUKA

2.1 Oo6usactu, cdepbl, TUIIBI 3a/4a4, 3aa4H ¥ 00beKThI I1/] BHIMYCKHUKOB
Insi  obpa3oBaresnisHON mporpamMmbl - Kopriopatuehbiii  HR-menemkment u  HR-aHanmutiika 110
HarpaB/IeHUIO TIOATOTOBKU 38.04.02 MeHemkMeHT OTIpeZiesieHbl Cie/iyiolie 00/1acTH, cepbl U THTIBI 339
I (Tabmura 2.1.1).
Tabmuna 2.1.1

Oo6nacrs(u) ITJ (B Cdoepa(br) I1] Tun(s1) 3apau I1]] 3agauu ITJ OobexT(bI) I1]]
COOTBETCTBHH C (o6nacTb(u) 3HAHUA)
PeecTpom obsiacreit
u Bujos I17T)
07 OpraHu3alOHHO- AHanM3 U OLIEHKA | aHaUTHUeCKHe
yTIpaBJieHYe CKUH rnapamMeTpoB Ou3HEeC- | OT/e/ibl OpraHu3aLui
MPOLIECCOB KOMMAHUM | U KOHCAJTUHTOBBIX
¥ pa3paboTKa TMyTel | areHTCTB
peanuzanyu
CTpaTeruuecKux
V3MeHeHu B
YCIOBUSIX
Heorpe/|eJIeHHOCTH U
DUCKOB.
07 OpraHU3aliOHHO- AHanu3 W OLEHKA | CIyObl — yrpaBjeHUs
yTIpaBIeHue CKUH rapamMeTpoB Ou3Hec- | TIepcoHasoM, HR-
MPOLIeCCOB KOMTIAHUM | TIOZ[pa3ziesieHus],
¥ pa3paboTkKa MyTel | peanusyroliye
peanu3anyu WHCTPYMEHTBI
CTpareruyuecKux Ka/IpoBOrO
M3MeHeHUukH B | obecrieueHus
YCIOBUSIX KOMITaHUH JUIst
Heornpe/|e/leHHOCTH W | TeKyLUX u
DUCKOB. MepPCIEeKTUBHBIX
noTpebHOCTeM
pa3BuTHs Or3Heca
07 OpraHv3alMOHHO- AHamM3 W OLEHKA | TPOL[eCChHI
yTIpaB/IeHYe CKUI rnapamMeTpoB Ou3HeC- | yrpaB/ieHus
MPOLIECCOB KOMIMAHUM | TIepPCOHAIOM
U pa3paboTKa TIyTel | KOMIaHWH B YCJIOBUAX
peanu3aryy Heorpe/|e/leHHOCTH U1
CTpareruuecKux PUCKOB
V3MeHeHui B
YCIOBHSAX
HEOMpe/Ie/IeHHOCTH U




PHCKOB.

07 - OpraHU3aliOHHO- CoBeplLeHCTBOBaHWE | aHa/JIUTUUeCKUe
yTIpaB/ieHueCKUH CUCTeMBbI OT/lebl  OpraHu3alyi
CTpaTerMuyeckoro Y | U KOHCAJTHUHIOBBIX
OIepaLiOHHOTO areHTCTB
yIipaB/ieHUst
MepCcoHaIoM
KOMIIaHWM Ha OCHOBe
aHa/mmM3a U OLeHKU
peasM3anu
OpraHu3aljiOHHO-
yIpaBJieH4e CKOro
MexaHU3Ma u
MepCreKTUBHBIX
CTpaTeruuecKux
T7IaHOB KOMITaHWUH.
07 - OpraHU3alMOHHO- CoBepIlIeHCTBOBaHWe | TPOLIeCChI
yTpasieHue CKUN CUCTEMBI yrpaB/ieHus
CTpaTerMueckoro W | NepcoHaaoM
OIepaLiOHHOTr0 KOMIIAHUU B YCJIOBUSX
yTipaB/ieHUst Heorpeie/IeHHOCTU U
MepCOHAIOM PUCKOB
KOMIIaHWM Ha OCHOBe
aHa/jM3a U  OLIeHKU
peanu3anu
OpraHU3alOHHO-
yTpaB/leH4e CKOro
MeXaHU3Ma u
MepCreKTUBHBIX
CTpaTeruuecKux
T7IAHOB KOMITaHUH.
07 - OpraHU3alOHHO- CoBepIlIeHCTBOBaHHE | CTyXKOBI ~ yIpaB/ieHUsI
yTIpaBJieHYe CKUH CHACTEeMBI I1epCoHAaIoM, HR-
CTpaTeruueckoro W | NoApasfe/ieHus,
OIepaLiOHHOTO peay3yroLye
yTpaB/ieHUst VHCTPYMEHTHI
MepCOHAIOM KaZlpoBOro
KOMITaHMM Ha OCHOBe | oDecrieueHUs
aHa/M3a W OLIeHKU | KOMIaHWH s
peanusaLuu TeKyL1X u
OpraHU3alOHHO- MepCreKTUBHBIX
yTpaB/ieHYe CKOro noTpeGHOCTEH
MexaHu3Ma U | pa3BuTHs OM3Heca
TepCIeKTUBHBIX
CTpaTeruuecKux
M7IAHOB KOMITaHUH.
08 B cepe yIIpaBrIeHUs OpraHu3aliOHHO- AHanu3 U OLeHKa | aHaMTUYeCcKHe
pUCKaMu yTIpaB/ieHueCKUM napameTpoB Ou3Hec- | OTAenbl OpraHu3aLi
MPOLIeCCOB KOMITAHWUMU | U KOHCAITUHIOBBIX
¥ pa3paboTKa TyTeil | areHTCTB
peanusanu
CTpaTeruueckux
V3MeHeHUi B
YCJIOBUSIX
HeOIpeJe/leHHOCTU U
PUCKOB.
08 B cepe yripaBrIeHUs OpraHu3aliOHHO- AHamM3 W OLeHKa | Cy>KObl  yrpaB/ieHUs
pUCKamMu yTipaBJieHue CKUi rnapamMeTpoB Ou3HeC- | TIepcoHasoM, HR-
TIPOLIeCCOB  KOMITAaHUM | TOfpaszeleHus,
U pa3paboTKa TyTell | peanu3yrolye
peanusanu VHCTPYMEHTHI
CTpaTeruuecKux KaZ|poBOro
V3MeHeHUN B | obecrieueHus
YCJIOBUSIX KOMITaHUH IS
HeONpe/ieJIeHHOCTH U | TeKyLUX u




PUCKOB. TIePCITeKTUBHBIX
notpebHOCTeH
pasButusi 6r3Heca

08 B c(epe yrpaBeHus OpraHU3aLlIOHHO- Ananmu3 U OLEHKa | TIPOLecChI

pUcKaMu yIipaB/leH4e CKUH rapameTpoB OGu3Hec- | yIIpaBIeHHUs
TIPOLIeCCOB KOMIIAaHUM | TIepCOHAIoM
U paspaboTKa IIyTel | KOMIIAaHWHU B YCIOBUSIX
peanu3anyy Heorpe/e/IeHHOCTH U
CTpareruuecKux PHCKOB
V3MeHeHHUi B
YCIOBHUSIX
Heorpe/ieJIeHHOCT U
PHCKOB.
08 B c(epe yripaB/ieHUs OpraHu3aloOHHO- CoBeplLIeHCTBOBaHWE | MPOLIECCHI
pUCKaMU yIipaB/ieH4Ye CKUH CUCTEMBI yIIpaB/leHust
CTpaTeruueckoro U | IepcoHaIoM
orepalviOHHOT 0 KOMITaHUX B YCIOBUSIX
yIipaB/ieHUs Heollpe/ie/IeHHOCTU U
MepCoOHAIoM PUCKOB
KOMIIaHUHA Ha OCHOBe
aHaqM3a W OLeHKU
peanu3anyy
OpraHM3arjiOHHO-
yIipaB/ieHueCKOro
MexaHHU3Ma u
TMepCIeKTUBHBIX
CTpareruueckux
TJIaHOB KOMITAHUH.
08 B c(epe yripaBieHus OpraHU3aLlIOHHO- CoBepIlIeHCTBOBaHNE | CJIY’KOBI  yTIpaBIeHUsI
pUCKamMu yTipaBieHue CKUi CUCTEMBI [1epCOHAoM, HR-
CTpaTerMueckoro U | rojpaszieseHus,
OIepaLjliOHHOI0 peanusyoliye
yIipaB/ieHUs WHCTPYMEHTHI
TepCoHaNIoM KaZIpoBOro
KOMIIaHMM Ha OCHOBe | obecrieueHus
aHajM3a W OLeHKW | KOMIIaHWH Juist
peanusarnyy TeKYIIUX u
OpraHU3aLIOHHO- TIePCITeKTUBHBIX
yIipaB/IeHueCKOro notpebHOCTeH
MeXaHu3Ma Y | pa3Butus Or3Heca
TNepCreKTUBHBIX
CTpaTeruuecKux
T/IaHOB KOMITAHUH.
08 B ctepe yripaBiieHUs OpraHU3aliOHHO- CoBeplLLeHCTBOBaHE | aHa/JIUTUUeCKUe
pUCKamMu yTIpaB/ieHueCKUH CUCTEeMBI OT/leNlbl OpraHu3alyi
CTpaTernuyeckoro Y | U KOHCAJTHHIOBBIX
OIepaLjiOHHOI0 areHTCTB
yTIpaB/ieHust
TepCoHaIoM
KOMITaHM Ha OCHOBE
aHanM3a W OL|eHKHU
peanusanuu
OpraHU3aLIOHHO-
yTIpaBeHueCKoOro
MeXaHu3Ma "
TepPCIIeKTUBHBIX
CTpaTeruuecKux
TJIaHOB KOMITaHUH.
2.2. ITepeuens npodeccroHaNBHBIX CTAHAAPTOB, COOTHeceHHbIX ¢ OITOII
[Tepeuenb IIC, cootHeceHHbix Cc OIIOIl B COOTBETCTBUU C peecTpoM IpodeCcCrOoHaTbHBIX
CTaHZapToB (mepeuHeM  BWOB  MpodeccUoHanbHOW  JleATebHOCTH), pasMellleHHOM  Ha

crieliManv3upoOBaHHOM caiiTe MUHHMCTepCTBA TpyJa M COLMaabHOW 3amuTthl Poccuiickoit ®efepauyu
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«ITpodeccroHanbHble  CTaHAAPThHI»

(http://profstandart.rosmintrud.ru),

HPO(I)ECCI/IOH&U'IBHOI‘/JI AeATe/IbHOCTHU BBIITY CKHUKOB..

COOTBETCTBYyeT 00macTu(sm)

Tabmra 2.2.1

Kop u OT® TO
HauMmeHoBaHmue I1C OBeHE YPOBEeHb
KOJ, HaNMeHOBaHHUe yp HalMeHOBaHHe KOJ, (moypoBeHb)
KBa/muukanuu
KBaymnukanun
A3 AnanuTtnueckas M AHanuTuueckas 7 AHanuTnueckas M 7
3ammckKa 3ammckKa 3amucKa
Paspabotka
CHCTEeMBI
OnepauroHHOe
DaB/IEHe OT1epaLMiOHHOT0
07.003 Cnetuanuct yrp yrpas/ieHUst
MepCOHAsIoM U
T10 YIIpaBJ/IeHHIO G 7 TepCcoHaaoM U G/01.7 7
CTPYKTYPHBIM
TepCOHAIOM paboThl
rofpasziesieHieM
CTPYKTYpPHOTO
OpraHM3aLu
TofipasfiesieHust
OpraHu3alyu
[InanvpoBanve,
KOOP/IMHDOBaHHe
Y HOPMaTHBHOE
obecrnieueHve
HMHTerprpoBaHHOM
[TocTpoenue pvp o
. KOMIT/IEKCHOM
08.018 Cneunanmuct HWHTerpMpOBaHHOU
JlesITe/IbHOCTH
T10 YIIpaBJ/IeHHIO C CUCTEMBI 7 N C/01.7 7
roApasfiesieHui 1o
pUCKamMu yTIpaB/eHust
yTipaB/ieHUIO
pUCKamMu
pUICKaMH B
COOTBETCTBUH CO
CTpaTeruuecKuMu
LensaMy
OpraHu3alyu
Tloppmeprxanue
3¢ deKTUBHBIX
KOMMYHUKalUi B
cdepe yripaBneHus
Gepe ynp C/02.7 7
pUCKaMU U
MOTHBALYS
COTPYZHUKOB
nojpasziesieHuit
AHanuTtuueckoe
obecrnieueHue Ornpepenenue
08.037 busnec- a3paboTKu HarpaBJieHUH
F pasp 7 P F/01.7 7
aHa/IUTUK cTpaTeruu pasBUTUSA
r3MeHeHni opraHusalyu
OpraHu3alun
Ynpasnenue PykoBozctBO
E P 7 yroBoA E/02.7 7
Ov3Hec-aHaIM30M Or3HeC-aHaIM30M

Bo3modicHble HaumeHosaHust onxicHocmell, npogecculi u3 npoheccUuOHaNbHbIX CMAaHOapmos (Cm.
mabauyy 2.2.1), OTD, T komopbix 8bideneHbl HI'TY das camocmosmenbHo ¢popmupyembix T1K:
1. 07.003 CrierjuaucT Mo yIipaB/IeHUIO TIePCOHAIOM:

- PykoBoguTenb CTPYKTYPHOIO TIOJpa3/eeHus;

- HauanbHUK CTPYKTYPHOIO NOZpaszeeHus;
2. 08.018 CrieriasncT 110 yIipaB/ieHU0 pUCKaMU:
- PyxkoBogutenb (Haua/ibHUK) C/TyKOBI (TT0Apa3zieneHys, fenapTaMenTa, yIpaB/ieHus],
OT/Zie/1a) yIripaB/ieHusl puckaMu (pUCK-MeHe)KMeHTa)
3. 08.037 busHec-aHaIMTUK
- I'maBHbIN OW3HEC-aHAUTHK.

3. TPEBOBAHUSA K PE3Y/IbTATAM OCBOEHUSA ITPOI'PAMMBI
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3.1 OuenHka c(h)OpMHUPOBAHHOCTH KOMIIETEHLIMI BK/IIOUAeT B CeOst:
- TeKyllW{ KOHTPO/b YCIIeBaeMOCTH;
- TIPOMEKYTOUHYIO aTTeCTal[ii0 00yJarommxcs;
- TOCY[apCTBEHHYIO UTOTOBYIO aTTeCTal|ui0 BbIIyCKHHUKOB.

TekyI il KOHTPOJIb ¥ IIPOMEXKYTOYHAs arTecTalys 10 AUCLIAIIIMHAM U NTPAaKTUKaM NPOBOJUTCS Ha
OCHOBe 0asyIbHO-pPeHTUHIOBOM cHCTeMbl. POPMBI TIPOMEXXYTOUHOM aTTeCcTaliui 00yUaromyxcs 1o KaxK/10M
JVCLIUIIIHE OTIpeJiesitoTCsl yueOHbIM 11aHoM. [IpaBumsia aTTecTalyul 10 JUCLIMIUIMHAM OTIPeesIsiFOTCS B
pabouMx rporpammax U JOBOJASTCS [0 CBeZleHHsi 0OyuarolUxCs B TeueHue TepBOro Mecsilja U3yueHUs
JUCLIATIIVHBI.

[7nsi aTTecTaly 00yyJaroIUXCss Ha COOTBETCTBUE UX TMePCOHAIbHBIX JOCTKeHUH TpeboBaHUsIM K
pe3ysbTaTaM OCBOeHMsI 00pa3oBaTe/lbHOM TPOTpaMMbl CO37AIOTCS OLeHOUHblE Marepuanbl B (opme
(hOH/JIOB OLIEHOUHBIX CPE/ICTB, KOTOPbIe MOTYT BKJ/IFOUYaTh TUIIOBBIE 3a/JaHUs], KOHTPOJIbHbIE PabOThI, TECTHI
Y Ipyrye MeTO/bl KOHTPOJISA, TIO3BOISIFOLIHE OLIEHUTh COPMHUPOBAHHOCTD MTPUOOPETEHHBIX KOMIIETEHLIHH.
OrieHouHble MaTepHasbl pa3pabaThIBalOTCS U yTBEP)KAAIOTCs Kadeapamu, obecrieurBaroiuMy yueOHbIH
nipotiecc 1o obpa3oBaresibHOM ITpOrpaMme.

3.2 OIIOII Bksrouaer B cebs camocTosTesnsHO ompesieneHHble HI'TY opHy mnmm Heckonbko 1K,
chopMHpOBaHHbIE UCXOZS M3 HalpaB/leHHOCTU (Mpo¢ussg) NporpaMMbl, HA OCHOBe MPO¢eCCHOHATbHBIX
CTaHZIapTOB, COOTBETCTBYIOIIMX MPO(heCCHOHAMbHON [IeSITeTbHOCTH BBITYCKHUKOB, YKa3aHHBIX B Ta0sHLe
2.2.1.

3.3 IlpodeccronanbHble KOMTIeTeHLUH, a TaKxe VH/IUKaTOPBI yYHUBEPCAJIbHbIX,
ob1ernipoeccOHaNbHBIX M TMPO(heCCHOHABHBIX KOMITeTeHLMd c(OpMy/IMpOBaHbl Ha OCHOBE aHav3a
TpeOOBaHU, TMpebsiB/seMbIX K BBIMTYCKHUKAaM Ha pbIHKe Tpyza, 0000ljeHUs OTe4eCTBEHHOTO U
3apy0e)KHOTO OTbITa, TIPOBeAEHHUsS KOHCY/IbTALd C BeAyLUMMH PpaborofarensiMi, 00beIWHEeHUsIMU
paborozaresieli oTpaciy, B KOTOPOU BOCTPeOOBaHbI BbIMTY CKHUKH.

3.4 Pe3ynbratel o0Oy4yeHusi 10 [AUCLUUIUIMHaM (MOAY/siM) U TIPaKTHKaM COOTHECEHBbI C
YCTaHOB/IEHHBIMH B [IPOrpaMMe MarucTparypbl MHAUKAaTOpPaMU J0CTYKeHNUs] KOMIIeTeHL[M:
- yHUBepcajbHble U 001enpodeccroHaNbHbIe KOMITeTEHLIMU BBITYCKHUKOB U WHMKATODbI
ux goctwkenus (tabmmua 3.1.1).
- TipodeccroHabHbIE KOMIIeTeHIIMU BBITTYCKHUKOB M MH/IUKATOPhI UX JOCTWKeHus (Tabnuia
3.1.2).
- 9Tansl (OpPMUPOBAHUS KOMIIeTeHLIUH BbIMycKHUKA (Tabnuia 3.1.3)

3.5 COBOKYITHOCTb 3arylaHUPOBaHHBIX pPe3y/IbTaToOB 00yueHWs 10 JUCHUIUIMHAM (MOAY/sAM) |
npakTukam obecrieuriBaeT (HOPMHUpPOBaHME Y BBITYCKHMKA BCeX KOMITETEHI[UH, YCTaHOBIEHHBIX
MpOrpaMMOI MarucTparypabl.

TocyapcTBeHHAs UTOTOBAst aTTeCTalUsl BK/TIOYAeT B Cedst:
- TlogroroBka K rpoije/iype 3aliyThl U 3all{UTa BbITYCKHOW KBaTM(PUKALIMOHHOW PabOTHI.
TpeboBaHUsI K COfiep>KaHUIO, 00BbEMY U CTPYKType BBIMTYCKHOM KBaJM(PHUKALIMOHHON pPabOTHI
onpeJiesitOTCs MPOrpaMMOM TOCyZapCTBEHHOW UTOTOBOM aTTeCTaluM.

YHI/IBEPCHJIBHBIE H OGH_IQHPOCbECCI/IOHa]IbeIe KOMIIETEHIIUM BbBINIYCKHUKOB M HHAUKATOPbI HX
AOCTHOKeHUA

Tabsmura 3.1.1

HaumenoBanue Koa v HauMeHOBaHMe KOMIIeTeHI[MU NHanKaTopbl KOMIETeHIHI
KaTeropuu (Ipymnibi) BbIITYCKHHUKA
KOMITETEeHI[H I

YHueepcanbHble komnemenyuu (YK)

CucremMHOe U YK-1 CriocobeH oCyiiecTB/ISTE KDUTHUYECKUI aHa/I|3 MPOOIEMHBIX CUTYaL[|i Ha OCHOBE
KPUTHYECKOe MbIIIJIEHHe | CUCTEMHOIO IOAX0/a, BbIpabaThIBaTh CTPATETrUI0 J1eHCTBUH

| YK-1.1 3HaeT cyIIHOCTb CUCTEMHOIO MOJX0/a U
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BO3MO>KHOCTH €ro UCI0/Ib30BaHUA /I PelIeHWs
HpOClJeCCI/IOHafIbeIX 3a/1a4

YK-1.2 ¥meeT oCy11]eCTB/ISATh KPUTUUECKUI aHaIN3
Npo06JIEMHBIX CUTYalUi (BBISIBIATE €e COCTaBIISIOIITe
Y B3aMMOCBS$I3H), MICIIONb3ysI CUCTEMHBIH MTOAXO/,.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATeruio AeHCTBUN
B BH/le YeTKOM 110C/Ie[j0BaTe/IbHOCTH 111aros,
TIPOEKTUPYS pe3y/bTaThl KaKJOro 1l1ara U CTpateruu
B 1]eJIOM.

Pa3spabotka u
peasM3anysi IPOEKTOB

YK-2 CriocobeH YIIpaBJIATb IIPOEKTOM Hd BCEX 3TallaX €ro >KKU3HeHHOr'o LUK/Ia

YK-2.1 3HaeT CyLHOCTb Y TEXHOJIOTUU
OCYILIeCTB/IeHUS 3Tara TJIAHUPOBAHUS TIPOEKTa B
CBOell IpodecCrOHATBEHOM JlesiTe/IbHOCTH.

YK-2.2 YmeeT opraHu30BbIBaTh U KOHTPOIMPOBATh
XO0[] peasiM3al[uy MPOEKTa, BHOCUTb HeOOX0UMbIe
KOPPEKTUBBI 10 XOAY MPOEKTa.

YK-2.3 ¥mMeeT 000CHOBATh aJITOPUTM peaTu3ariuy
TIPOEKTa, YUUThIBasi peCypPChl OpraHU3alvi.

KomanziHas pabota u
JIN/IEPCTBO

YK-3 CriocobeH opraHU30BbIBaTh M PYKOBOJUTH PabOTOM KOMaH[bI, BeIpabaThiBasi KOMaHIHYO

CTpATervro Ayt 1OCTHXKEeHUA II0CTaB/IeHHON

ey

YK-3.1 3HaeT TUIOJIOTHIO JIUJEPOB, 0COOEHHOCTH
B3auMOJeCTBUS Jiufiepa U KOMaH/Ibl TIPU pellieHun
pa3HbIX TUIOB 3a/au.

YK-3.2 ¥meeT BbIpabarbiBaTh CTPATErUIO
COTPYAHUYECTBa NpY IJIAaHUPOBaHUM Y OpraHu3aliiy
paboThl KOMaH/IbI [I/151 JOCTYKEHUS TTOCTaBIeHHOM
LeJIH.

KommyHukarys

YK-4 CriocobeH MpUMeHsITb COBPEMEHHbIE KOMMYHHUKATUBHbIE TEXHOJIOTHH, B TOM UKCJIE Ha
MHOCTpaHHOM(bIX) s13bIKe(ax), [1sl aKaZeMHUeCcKoro v rpodeCcCOHABHOTO B3aWMO/IeCTBHS

YK-4.1 Ymeer npefiCTaB/IsATh pe3y/ibTarbl
WCC/Ie[IOBaHUM, CTPYKTYPHUPYS! BbICTYIIEHNS
COIVIaCHO CYILIeCTBYIOIMM TPeOOBaHUsAM U
COTPOBOXKAAsl ero HaIAHbBIM (BU3yaIbHbBIM)
Tpe/icTaB/eHeM MaTepHuasa; y4acTBOBaTh B
o0Cy)X[ileHlY MaTepHara, OTBevasi Ha BOIIPOCHI;
0000111aTh BBHIBO/IBI.

YK-4.2 YmeeT ncrionb30BaTh MH(GOPMAIMOHHO-
KOMMYHHKaTHBHBIE TEXHOJIOTHH B TipoLiecce cOopa,
cucTeMaTH3aly, HHTepIIpeTaliy U OLjeHUBaHUs
0TeueCTBEHHOMU U 3apy0e)XKHOM akaZieMuueCKow,
rpodeCCHOHALHON U MCCITeI0BaTeTbCKOM
vHbOpMaLIH.

YK-4.3 BnasieeT KOMMYHUKaTHBHBIMU HaBbIKaMU,
HeoOXOIMMBIMH JIJIS yUacTHs B aKaZileMUue CKHUX
JMCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOIIIeHHSIX
Ha KPYIVIbIX CTOJIaX, HAyYHbIX KOH(epeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPAHHBIX sI3bIKaX.

YK-4.4 BnafieeT HaBbIKaMH MOJTHOTO (BLIOOPOYHOTO),
aHHOTALMOHHOTO, pedepaTUBHOTO MUCHMEHHOT0
repeBo/ia akaJleMUUeCKUX TeKCTOB C MHOCTPaHHOIO
sI3bIKa Ha PyCCKWM, TPaHCIUTEPALMOHHOTO TlepeBoja
pycckux 6ubmmuorpauueckux UCTOUHHUKOB U
repeBo/ia 3aroJIOBKOB M aHHOTAIUH COOCTBEHHBIX
cTareil C pycCKOro Ha MHOCTPAHHBIN SI3bIK.

MeXXKy/bTypHOe
B3aUMOJIEMCTBHE

YK-5 CriocobeH aHaIM3UPOBaTh U YUUTHIBATE Pa3HOOOPasue Ky/IbTYp B MPOLieCce MeXXKY/IbTYPHOTO

B3aUMOZIECTBHSI

YK-5.1 3HaeT 0CHOBHbIe KaTeropuu Quiocopuu,
3aKOHBI UCTOPUYECKOTO Pa3BUTHUS, OCHOBbI
ME>KKY/IbTYPHOM KOMMYHHKAIWH.

YK-5.2 ¥YmeeT BeCTU KOMMYHUKALUIO C
TIpe/iCTaBUTE/ISIMU UHBIX Hal[MOHA/IBHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THUeCKUX U
MEeXXKY/IbTYPHBIX HOPM.

YK-5.3 ImeeT ripakTHueCcKHi ONBIT aHaIM3a
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¢mnocodckrx U UCTOPHUECKUX (PAKTOB, OIIBIT
OLIEHKU SIBIEHUH KY/IBTYPBIL.

CamoopraHusaiys 1
camopasBuTHe (B TOM
uncie
3710poBbecHepekeHHe)

YK-6 Crioco0eH oripefie/isiTb U peaan30BbIBaTh IPUOPUTETHI COOCTBEHHOMH [ieATeNbHOCTH U
CII0COOBI ee COBEPIIEHCTBOBAHUS Ha OCHOBE CAMOOLIEHKH

YK-6.1 3Haet nicuxoJsioro-rnejaroruyeckue
TIPUHLIUIBI CAMOCTOSATETBHOTO TTIOCTPOeHUSI MpoLiecca
YCBOEHUS U COBEPILIEHCTBOBAHKS
ripodeCcCOHaNIBHON U JPYTUX BUZOB JleTEIbHOCTH.

YK-6.2 YmeeT aHanM3MpoBaTh U UCMO/Ib30BaTh
VIMEIOIIUHICS OTIBIT U JIMUHBIE CIIOCOOHOCTH JiIst
CcaMOpa3BUTHS B 11eJIOM, U Pa3BUTHSI B KOHKPETHOM
npodeCCOHATBHOM JIeSITe/TbHOCTH, B YaCTHOCTH.

YK-6.3 Bnageet criocobamy camoornpe/iesieHusi B
CUTYyalsIX BbIOOpA Ha OCHOBE COOCTBEHHOTO OTTbITa
(TO3UIMHK) C YUETOM MMEIOIIHXCSI PeCYPCOB.

ObuwenpogeccuoHanbHble komnemenyuu (OIIK)

OIIK-1 CriocobeH peliiath mpodeccroHabHBIE 33/1aukl Ha OCHOBE 3HaHUS (Ha NPOZBUHYTOM
YPOBHe) 5KOHOMUYeCKOM, OpraHM3alliOHHO U yTIpaB/ieHue KOl TeOprH, THHOBALIMOHHBIX
M0/IX0/10B, 000011IeHNs U KDUTHUECKOTO aHa/IM3a NPAKTHK YIIpaBJieHHs

OIIK-1.1 3HaeT NpUHLUIIBI [TIOUCKA ONITUMA/ILHOIO
peltieHust npodeccUOHaIBHOM 3a7a4u 110
BbIZIe/IeHHBIM U 000CHOBaHHBIM KPUTEPUSM
ONTUMAJIBHOCTH.

OIIK-1.2 YmeeT Hax0AWUTb yIipaBieHYeCKHe
MPaKTUKY BeYIIUX OTEYeCTBEHHBIX U 3apyDeXKHBIX
KOMTaHUM, KPUTUUECKHU OL[eHUBAEeT OIBIT U
BO3MOKHOCTH €ro afianTalyu.

OTIK-2 CriocobeH NpyMeHsITb COBpeMeHHbIe TEXHUKW U METOAWKYU cO0pa JaHHbBIX, TPOABUHYThIE
MeTo/bl KX 00pabOTKHY U aHa/H3a, B TOM UKCJIe UCTIONb30BaTh MHTE/IEKTYa/TbHbIe
VMH(OpPMaL[MOHHO-aHA/IUTHYeCKHe CUCTEMBI, TIPU pellleHUH yIpaB/ieHueCckKUX U UCClefioBaTeTbCKUX
3aja4

OIIK-2.1 3HaeT nH(bOPMaIMOHHO-aHATUTUYeCKHe
CHICTEMBI J1j1s1 TIOMCKa HeobxoauMoi nHdopMaLum
TIpY pellleHUH yTIpaBieHuYecKuX U
WCC/Ie[J0BaTe/IbCKUX 3a/ja4; TIOMCKOBbIE PeCypChl
cbopa ¥ cucTeMaTH3aluy JaHHBIX.

OIIK-2.2 YMmeeT aHaMU3UpOBaTh PbIHKU U BBISB/IATH
HOBBble PbIHOYHbIE BO3MOXKHOCTH Ai/Is1 PellleHus 3afiad
CTpaTeruueckoro yrpas/eHusl.

OIIK-2.3 Bnageet cpeAcTBaMy POrpaMMHOTO
obecrnieueHysi 110 MOZeTMPOBAHHIO U peasi3aliy
TIPOEKTHOM U MHHOBALIMOHHOM [1eSITe/IbHOCTH, a
TaK>Xe UHCTPYMEHTa/IbHBIMU CpeICTBaMU cOopa U
00paboTKH [JaHHBIX.

OIIK-3 CriocobeH caMOCTOSTeIbHO IPUHUMATh 000CHOBaHHbIE OPraHU3aLMOHHO-YIIPaB/ieHYe CKUe
peLIeHs], OL|eHUBATh WX OTepariOHHYI0 ¥ OPraHU3alioHHY0 3QeKTUBHOCTE, COLUATBHYIO
3HAUMMOCTB, 00eCIeunBaTh UX peai3alliio B YCIOBHSIX CI0KHOM (B TOM UHCIIe KPOCC-
KYJIBTYPHOMN) Y AMHAMUYHOMN CpeJibl

OTIK-3.1 YmeeT 060CHOBBIBaTh yIpaBIeHUECKUEe
perieHust podeCCHOHAMBbHBIX 3a/iad C OLIEHKOM
HE0oOX0IMMOr0 PeCcypCcHOro obecreueHust
peasn3aliy U OLleHKOH BO3MOYKHBIX ITOC/IeACTBHUI.

OIIK-3.2 YMmeeT 060CHOBBLIBATh TOC/IEA0BATETLHOCTD
JIeWCTBUM TOCTHXKEHUS 11e/1eH, BpiOupast
OTTUMAJIbHBIN CIIOCO0 UX peanr3alvy B TeKYIIUX U
MepCreKTUBHBIX MapaMeTpax AWHAMUYHOM BHelIHel
cpefpl.

OIIK-4 CriocobeH pyKOBOAUTh MPOEKTHOMN U TIPOLIECCHOM [IeSITeIbHOCThIO B OPraHM3aliuu C
WCI0/Ib30BaHMEM COBPEMEHHBIX MPaKTUK yIpaBaeHUs], TUAEePCKUX U KOMMYHUKAaTUBHBIX HABBIKOB,
BBISIBJIATh U OL|eHUBAaTh HOBbIE PHIHOYHBIE BO3MO)KHOCTH, Pa3pabaThIBaTh CTPATeruy CO3JAHUS U
Pa3BUTHsI MHHOBAIIMOHHBIX HAITPaB/IeHUN /1eTe/TbHOCTH M COOTBETCTBYIOIIME UM OM3HEC-MOZieTi
opraHu3anui

| OIIK-4.1 3HaeT coBpeMeHHbIe yrpaB/eHueCcKue
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TIPaKTUKH, B TOM 4HCIIe, 3apy0eskHble, pa3BUTHS
oTpaciy, cdepsl O13Heca, KOMIIAHUH, [10fipa3fie/ieHust
Y TPYA0BOT'O KOJIJIEKTUBA.

OIIK-4.2 YMmeeT 1/1aHUPOBATh IIPOEKTHYIO U
TMIPOLIECCHYIO JlesITe/IbHOCTb, pa3pabarsiBaTh IIaHbI
pa3BUTHSI MHHOBALIMOHHBIX HallpaB/1eHUH
JlesATe/IbHOCTH, MOZ|eJIMPOBaTh OM3HeC-NIPOoLeCChl.

OTIIK-5 CriocobeH 0600111aTh ¥ KDUTHUECKHU OLIEHUBATh HAyUHbIE UCC/IE/[0BAHKSI B MEHE/DKMEHTE U
CMEXXHBIX 06/1aCTSX, BBINONHSTh HayYHO-MCC/IeJ0BATEIbCKIE TPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe TIOAXO0/bI
MeHe/PKMEeHTa U pa3BUTHS yIpaBieHYeCcKou
MPaKTUKHU.

OIIK-5.2 YMmeeT oLjeHHUBaTh U apryMeHTUPOBATh
BO3MO)XHOCTb IPYMeHeHUs] HayYHbIX pe3y/IbTaToB
WCCIIe/IOBaHWI MeHe/I)XMeHTa /1/1s1 pa3BUTUS
MPaKTHKU BeZleHus Gr3Heca.

OIIK-5.3 YMeeT 000CHOBBIBAaTb HayUHO-
MPaKTUUECKY10 TIPo6/ieMy, OIleHUBaTh BETUUMHY U
MaciuTab ee BAUSHUS Ha TEOPHUIO U MPAKTUKY
MeHe/DKMEHTA, HaXO[UTb [JOKA3aTe/IbCTBa ee
peLleHNi U apryMeHTUPOBaTh HHCTPYMEHTAIbHO-
pecypcHoe obecrieyeHue.
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HpO(l)ECCI/IOHaJ'lebIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tabnwa 3.1.2

KO[[ M HaMUME€HOBaHHe

OBBeKT Wi o6/1acTs Koan Hal/lMEHOBaHl/‘l’e MH/JKaropa
3apaua I1JT — npogecCHOHATHHOI JOCTHI)KeHHA OoT® TD OcHoBanue
KOMITeTeHLIUU npodeccoHaIbHO
KOMIIeTeHIMH
AHamM3 W olleHKa | aHaiuTuueckude otgensl | [TK-1 Crniocoben | TTK-1.1 3Haet noaxonp! | OmnepaiyoHHOe Paspabotka 07.003 Crieuyanuct 10
rnapamMeTpoB  Ou3HeC- | opraHu3anui U | pa3pabarbiBath, W MeTo/bl pa3paboTKH | yrpaBjieHHe CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
TIPOLIECCOB  KOMITAHMM | KOHCAITHHIOBBIX 000CHOBBIBaTh CTpaTeruueckux NepCcoHaIoM OrepaLiOHHOr0 , AHanuTtnyeckas
U pa3paboTKa TyTel | areHTCTB MpOrpamMMBbl pelleHuH, CTPYKTYPHBIM yIpaB/ieHus 3ammcka
peas3anuu CTpaTeruueckoro opranuzaimu  cbopa, | TogpasaeneHrueM TepCcoHaIoM
cTpaTeruueckux pa3BUTHUSA cucTeMbl | 06paboTKM JlaHHBIX | OpraHu3aLu paboThI
M3MeHeHNH B yTpaB/eHUst I aHammsa CTPYKTYPHOIO
YCJIOBHSIX TIePCOHAJIOM (hakTrueckoro ro[pasesieHust
HeOoIpe/ieJIeHHOCTU U 5KOHOMMUECKHX COCTOSIHUSI ~ CHCTEMBI OpraHu3alu
DUCKOB. CyObeKTOB B YCJOBHSIX | yIpaBeHUs
HeorTpele/IeHHOCTH U | TIePCOHAIoM u
puCcKa TIOCTPOEHUSI  MOJeJTH
pasBUTUSA
TIPOM3BOJCTBEHHO-
XO035ICTBEHHOM
JlesiTe/IbHOCTH
OpraHu3alyy.
IK-1.4 Bnageer | OnepaijuoHHoe Paspabotka 07.003 Cneuuanuct M0
WHCTPYMeHTaMHU yTipaBjieHUe CUCTEMBI yTpaB/ieHUI0 T1epCOHAIOM
OLIeHKU U 0D0CHOBaHMsI | TIEPCOHAIOM OT1epaLiOHHOr0 , Ananuthueckas
s¢dekTrBHOCTH CTPYKTYPHBIM yIpaB/ieHus 3anucka
TIPOEKTHBIX rofpaszesieHeM TIepPCOHAIOM
yrpaB/ieH4YeCKUX OpraHu3aluu paboThI
pellleHMid B  paMKax CTPYKTYpHOTO
COBEpILIEHCTBOBAHUS rofpasesieHust
CUCTEMBI  yTIpaB/IeHUS OpraHu3aIu
T1epCoHaIOM u
CTpaTeruyeckoro

Pa3BUTHUA KOMITIAHUH.
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IK-1.3 Ymeer | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
[IUarHOCTHUPOBATh yTpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
3arpoCkl TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutiueckas
CTeNKX0/IepoB U | CTPYKTypHBIM yIipaB/ieHust 3arucKa

pa3pabaTbiBaTh nofipaszesieHieM I1epCOHaIOM u

perynupytoriye OpraHu3aruu paboThI

MepOTIPUSITHSI, CTPYKTYpPHOTO

HaripaBJ/ieHHbIe Ha rofpasesneHus

KOPPEKTUPOBKY opraHu3saluu

TeKyllel JesTeTbHOCTH

1oj,  W3MEHSIOLUecs

3arpoCkI

noTpebuTesel.

[IK-1.2 3Haer metopbl | OnepaloHHOe Pa3paboTka 07.003 Cneuuanuct 10
pa3paboTKu, MPUHSTHS, | YIIpaBIeHHe CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
BHeIDEHUsI  PeIleHUl | epcoHamioM U | OTepaLloOHHOrO , AHanmuTHueckas
o CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
COBEepLLIEHCTBOBAHHUIO nofipaszeseHieM NepCcoHaaoM u

paboThl C TIEPCOHANIOM | OpraHU3aLuu paboThl

B CTpareruueckoM U CTPYKTYPHOTO

OTepaTUBHOM TriofipasziesieHust

Mepuofax B YCIOBUSIX opraHu3aluu

HeoIpeJie/IeHHOCTH U

pUCKa.

ITK-1.1 3Haet noaxoxe! | ITocTpoenue [InanupoBanue, 08.018 Cneuuanuct 10
W MeTo/bl pa3paboTKH | UHTerpupOBaHHON KOODAWHHPOBAaHWE | YIpaBlI€HUID PpUCKaMH |,
CTpaTernueCcKux CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
pelLleHN, pUCKaMu obecrieuenre

opranusaimy  cbopa, VHTEeTrpyupOBaHHOU

obpaboTtku ITAHHBIX KOMTIIJIEKCHOM

hinti aHamm3a JlesITeTbHOCTH

(hakTHUECKOTO nojipaszeneHuid 1o

COCTOSIHUSI ~ CUCTeMbl yIIpaB/IeHUIO

yTpaB/ieHUst pUcKaMu B

T1epCoHaIoM u COOTBETCTBUU  CO

MIOCTPOEHUSI  MOJen cTpareruyecKumMmu

pasBUTHSA LessiMu

TIPOM3BOJCTBEHHO- OpraHu3saluu

17




XO39HCTBEeHHOU

JlesITeNIbHOCTH
OpraHv3alyy.
[IK-1.2 3naet metopsl | IlocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct M0
pa3paboTKH, TIPUHSTHS, | UHTETPUPOBAHHON KOOpAVHVPOBaHWe | YIpaBleHUI0 PpHUCKaMH |,
BHE/[PeHUs  pellleHuM | CUCTeMbl YIpaB/jeHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvcka
To pUCKaMu obecrieuenve
COBEepLIEHCTBOBAHHUIO VHTerpUpOBaHHON
paboTel C TIepCOHAIOM KOMITJIEKCHOU
B CTparerMueckoM M JLesaTe/IbHOCTU
orepaTuBHOM TNoZipasfesieHuil 1o
Mepuojax B YCJIOBUSX YIpaB/IeHUuI0
HeonpesieleHHOCTH 1 pUCKaMH B
pHUcKa. COOTBETCTBUU  CO

cTpaTeruueCcKiMu

LieJIIMU

OpraHu3aljy
IK-1.4 Bunapgeer | Iloctpoenue IInanuposanue, 08.018 Cnepmanucr 1o
VHCTPyMEeHTaMH VHTerprpoBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI PpHUCKaMH |,
OLIeHKH 1 000CHOBaHMsI | CUCTEMBl YTIpaB/eHUs | U HOpMaTHBHOe | AHa/lMTHYecKas 3amckKa
3¢ dexkTUBHOCTU pUCKaMu obecrieuenve
TIPOEKTHBIX VHTerpUpOBaHHON
yTpaB/ieH4YeCKUX KOMITJIEKCHOU
pellleHMd B  paMKax JLesaTe/IbHOCTU
COBepIIIeHCTBOBaHMUS TNoZipasfesieHuil 1o
CUCTeMBbl  yTIpaB/IeHUS YIpaB/IeHUuI0
TIepCoHaIOM u pUCKaMH B
CTpareru4ecKoro COOTBETCTBUU  CO
pa3BUTHS KOMIIaHWU. cTpaTeruueCcKiMu

Lie/IIMU

OpraHu3aly
IK-1.3 Ymeer | [locTpoenue [Tonpep>xanue 08.018 Cneuuanuct M0
JMarHoCTHpPOBaTh VHTerprpoBaHHON 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMH |,
3a1poCkl CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalMii B | AHaluTAYecKas 3aricka
CTeMKX0/1epoB U | pUCKamu ctepe ympaBieHUs
pa3pabarbiBaTh pUCKaMu u
perynupyonye MOTHBALUs
MepOIpUSTHS, COTPY/IHUKOB
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HarpaBJieHHbIe Ha TIoZipa3esieHui
KOPPEKTHUPOBKY
TeKy1el JesTeTbHOCTH
Mof,  W3MeHsIoIIrecs
3ampoCkHI
noTpebuTesiel.
IK-2 Criocoben | ITK-2.3 Bnageer | OnepaijoHHOe Paspabotka 07.003 Cnenuaauct Mo
OpraHH30BbHIBATH VHCTPyMEeHTaMH yTIpaB/ieHue CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
pa3paboTKy  CHUCTeMBbl | OpraHU3aLUH TIepCOHAIOM OTIeparjiOHHOTO , AmnanmuTrdeckas
OI1epaLOHHOTO B3aUMOJeNCTBUS U | CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
yrpaB/ieHUst MOTHBALIU rofipasziesieHieM TepCcoHaIoM
TePCOHA/IOM KOMITaHWY | YYaCTHUKOB OpraHu3aLyn paboTsI
Ha CTpaTeTMueckoM W | COBMeCTHOMU CTPYKTYpPHOTO
TaKTHUeCKOM JlesiTeJIbHOCTH To nofipasziesieHus
TOPU30HTAaxX Pa3BUTUsS C | pa3paboTke OpraHu3aLyv
LIe/TbI0 peanu3aliiy | CTpareruuecKux
IUIAHOB ~ pasBUTHUS B | IUIAHOB  Da3BUTHS U
ObICTPO  MEHSIIOIUXCS | peanu3alii
YCIOBHSIX. OTTePATHUBHBIX
pelleHH.
[IK-2.1 3Haer metozb! | OnepanoHHOe Paspabotka 07.003 Creuuanuct 10
TIPOBeZIeHUs]  OLIeHKW | yIipaBieHHe CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
(axTHUeckoro TIepCOHAIOM OTIeparjiOHHOTO , AmnanmuTrdeckas
COCTOSIHUSI ~ CUCTeMbI | CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
yTrpaB/ieHUst rofipasziesieHieM TepCcoHaIoM
TIePCOHAJIOM OpraHu3aIyn paboThl
KOMTIaHUH, CTPYKTYpPHOTO
JIUarHOCTHUKW B/MSHUSA nofipaszieseHus
cpefibl OpraHu3aLiv
(YHKLUMOHMPOBaHUS Ha
KaZipoBoe obecrieyeHue
KOMITaHWH.
TIK-2.2 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOJUTD yTpaB/ieHHe CUCTEMBI yIIpaB/IeHUIO TTePCOHAIOM
KOMILIEKCHOe M3yueHue | IepcoHasioM OT1epaLiOHHOT0 , AHanurtuueckas
Y MOHWUTODHHT PBIHKA | CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa
TpyZa, BBISIB/IATE | TTOfpa3ziesieHreM TIepCOHAIOM
TeH/IeHIU ero | opraHu3salnyu paboThI
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TpaHcdopmaLuu, CTPYKTYpHOTO
OL|eHHBaTh YPOBEHb TI0fipa3zesieHust
KOHKYPEHTHOU 60pb0bI, opraHu3alu
aHa/IM3MpoBaTh u
COCTaBJISITh 0030pBI
KOHBIOHKTYDbI ~ pbIHKa
TpyAa B TeKylleM H
MepCreKTUBHOM
Nepuozax.
IK-2.2 Ymeet | IlocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
TIPOBOZUTD VHTeTpUpOBaHHOMN KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
KOMIUTEKCHO€e M3y4YeHUe | CUCTeMbl YIIpaB/eHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
Y MOHHUTOPHMHI pbIHKA | PUCKaMHU obecrnieuenue
TPYAa, BBISIB/IATh VUHTeTpPUPOBaHHON
TeH/leHIIUU €ero KOMIIEKCHOM
TpaHcdopmaru, JesITeIbHOCTH
OL|eHHBaTh ypOBEeHb TriofipaszesieHnii 1o
KOHKYpPEeHTHOW 60pb0bI, yTpaB/IeHUIo
aHa/IM3upOBaTh u pHUCKaMu B
COCTaB/ISATh 0030pEI COOTBETCTBUU  CO
KOHBIOHKTYDBI ~ pbIHKA CTpareruuyecKuMu
Tpyda B TeKylleM U LieIsIMA
MepCreKTUBHOM OpraHu3saluu
nepuozax.
IIK-2.1 3naer metoze! | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPOBeZIeHUsI  OLIeHKW | MHTerprpOBaHHOMN KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
(haxTHyeckoro CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
COCTOSIHUSI ~ CHUCTeMBbl | pUCKaMU obecrnieueHue
yTpaB/ieHUst VHTerprpoBaHHOMN
TIePCOHAIOM KOMIT/IEKCHOU
KOMITaHWY, JesITe/IbHOCTH
JUarHOCTHUKY B/MSHUSA NofipasfesieHuil 1o
cpefibl yIpaB/eHuI0
(YHKIMOHMPOBaHUS Ha prcKamu B
KazipoBoe obecrieueHue COOTBETCTBUUA  CO
KOMITaHUH. cTpaTeruyeCKUMU

LieJIIMHA

OpraHusalyu
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[K-2.3 Bnapeet | IlocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
WHCTPYMEeHTaMH WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
OpraHu3aru CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
B3aUMO/|eUCTBUS U | pUCKamH ctepe ymnpaseHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHUBALUS
COBMeCTHOI COTPYJHUKOB
JlesATeNbHOCTH o nozipasziesieHui
pa3pabotke
CTpaTeruuecKux
I/IaHOB  pasBUTUA U
pea3arn
OTIepPaTHUBHBIX
pelLIeHnH.
TIK-3 Criocoben | TTK-3.1 3HaeT | OnepalyoOHHOe Pa3pabotka 07.003 Cneuuanuct M0
OpraHu3oBaTh  pabOTy | MPUHIIUITBI yTpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
HR-nozpasgenenus (yHKLMOHATBHOTO MepCoHaIoM U | OnepaLyvoHHOr0 , AmnanuTtnueckas
KOMIIaHUH W | pacrnipesienieHust paboT, | CTPYKTYPHBIM yIpaB/ieHus 3amucka
KOOPJWHHPOBATh OCHOBHbIE nofipaszesieHieM I1epCOHaIOM u
3¢ dexTrBHOE WHCTPYMEHTBI OpraHu3aruu paboTbI
B3aUMoJielicTBIE yTpaB/ieHus] TPYZOBBIM CTPYKTYpPHOTO
CTPYKTYPHBIX KOJIJIEKTUBOM, rofpaseseHus
roJpasziesieHui KOMaH/I0M TIPOeKTa. OpraHu3aln
KOMITaHWH TI0 BOTIPOCaM
KaZJpoBOr0
obecrieueHust
peanu3sanuu
CTparernuecKux u
OTIepaTUBHBIX IJIAHOB.
IK-3.3 Bnageer | OnepauioHHOe Pa3pabotka 07.003 Cpeyuanuct 00
MeTOZlaMU  Pa3pabOTKU | yripaBjieHue CUCTEMBI yIIpaB/IeHUIO TTePCOHAIOM
OpraHu3aljlOHHbIX NepCcoHaaoM Y | OIepaLiOHHOr0 , AHanuTtnyeckas
CTPYKTYD, YIIpaB/IeHHs | CTPYKTYPHBIM yrpaB/ieHus 3anmcka
OpraHu3allOHHBIMU rofipasziesieHleM TIepCOHAIOM u
M3MeHeHHUsIMH, OpraHu3aluu paboThI
opraHusanyu u CTPYKTYpPHOTO
TJTaHUPOBAHUS rozpaszeseHus
TIPOEKTHBIX Tpynn B OpraHu3saluu
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VMHHOBALJIOHHOMN

OpraHv3aLyy.
IK-3.3 Bnapeer | IlocTtpoenue IInanuposanue, 08.018 Cneuuamict 0o
MeTOZiaMH  Pa3pabOTKK | MHTerprpOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
OpraHu3aljiOHHbIX CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
CTPYKTYP, YIIpaB/IeHUsl | pUCKaMU obecrnieueHue
OpraHu3aliOHHbIMU VMHTeTpUpPOBaHHON
H3MeHeHUsIMHY, KOMITJIEKCHOU
opraHusanyu u JlesITe/IbHOCTH
TIaHUPOBaHUS TNoZipasfenieHuil 1o
MIPOEKTHBIX TPyIH B yTIpaB/IeHUIO
VHHOBAL[IOHHOM pHUCKaMu B
OpraHv3aLyy. COOTBETCTBUU  CO

CTpareru4yecKuMU

LeJIsIMU

OpraHu3aly
IK-3.1 3naet | ITocTpoenue IInanuposanue, 08.018 Cneuuamuct 0o
TIPYHLIUTIBI VHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
(YHKIMOHANMBEHOTO CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHaqUTHYecKas 3amucka
pacrnipesiesieHusi  paboT, | pUCKaMu obecrieuenve
OCHOBHbIE VMHTeTpUpPOBaHHON
HMHCTPYMEHTBI KOMIT/IEKCHOU
yTpaB/ieHus] TPYZOBbIM JlesITe/IbHOCTH
KOJIJIEKTUBOM, TNoZipasfenieHuil 1o
KOMaH/I0H NpoeKTa. yTIpaB/IeHUIO

pHUCKaMu B

COOTBETCTBUU  CO

CTparern4yecKuMU

LeJIsIMU

OpraHu3aly
IK-3.2 Ymeet | IlocTpoenue IInanuposanue, 08.018 Cneuuamict 0o
KOODJVHHPOBATh VHTerprpoBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
B3aUMOJeliCTBUE CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
YUaCTHUKOB IIPOEKTOB | PHUCKaMH obecrnieueHue
To peanu3aiyu VMHTeTpUpPOBaHHON
CTpaTeruueckux KOMIT/IEKCHOU
VHULIMAaTUB KOMIIaHUU JlesITe/IbHOCTH
C yueToM TnofipasfiesieHuil 1o
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OpraHu3aljMOHHO- yTIpaBJIeHUIO
KOHOMHUE CKUX pHUCKaMU B

OrpaHUueHUM u COOTBETCTBUM  CO

BO3MOXHOCTeH; CTpareruueCcKuMu

TIOA1eP>)KUBATh LeJIIMH

3¢ QeKTHBHOCTD OpraHu3alu

KOMMYHUKaLIH,

KOMaHJHBIA AyX U

MOTHBALIIO

COTPYJHHUKOB.

IK-3.3 Bnapeer | IlocTtpoenue [Topnepxanue 08.018 Cneuuanuct 10
MeToflaMH  Pa3pabOoTKK | MHTerpUpOBaHHOMN 3¢ dekTrBHBIX yIpaB/leHUK pUCKaMH |,
OpraHU3alOHHBIX CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCKas 3arvcKa
CTPYKTYyp, YIIpaB/ieHUs | pUCKaMHu ctepe ympaBieHUs

OpraHM3alIOHHBIMU pUCKaMU u

M3MeHeHHsIMH, MOTHUBALUSI

OpraHu3aru u COTPYJIHUKOB

TJIaHUPOBaHUSI noJipaszeneHuit

TPOEKTHBIX TPyl B

MHHOBAITMOHHOM

OpraHu3alu.

TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Creuupanuct 10
KOOP/IMHPOBATH VHTer pUpOBaHHON 3¢ dekTrBHBIX yTIpaB/eHUI0 pUCKaMH
B3aUMOJeiicTBIE CUCTEeMbl YIIpaBJeHHsl | KOMMYHUKaUMi B | AHaluTUuecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pUCKaMU ctepe ympaBieHUs

To peanu3aryu pUCKaMH u

CTpaTernueCcKux MOTHUBALHSI

VHULIMAaTUB KOMIIaHUHU COTPYJHUKOB

d yueToM TIoZipa3esieHui

OpraHu3aIoHHO-

KOHOMHUE CKUX

OrpaHuYeHUN u

BO3MO)XHOCTEH;

IO/ /IeP>KUBaTh

3¢ QeKTHBHOCTD

KOMMYHUKaLUH,

KOMaHAHBIA  [yX ©

MOTHBALIMIO
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COTPYIHUKOB.

IK-3.1 3naet | ITocTpoenue IToppepxanue 08.018 Cneuuamct 0o
TIPUHLUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMii B | AHa/JuTU4ecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ymnpaseHus
OCHOBHBIE pUCKaMU u
WHCTPYMEHTBI MOTHUBALUS
yTpaB/ieHus] TPYZOBbIM COTPYJHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH/I0M ITpoeKTa.
IK-4 Criocoben | ITK-4.3 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Creuuanuct 1m0
pa3pabaThiBaTh HaBbIKaMK 00pabOTKM | yrpaBiieHHe CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
CTpaTerui0 yIpaB/jieHUs | MaCCUBOB [AaHHBIX U | NEePCOHAIOM U | OIepaLiOHHOr0 , AHanuTtnyeckas
TepCoHaIoM MOJTOTOBKU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
opraHusanuu Y | aHaMTHYeCKUX nofipasziesieHieM MepCcoHaaoM u
OCYIIIeCTBIATh MaTepHasioB IS | OpraHM3aLuu paboThl
KOODJUMHALIHIO Y | IpUHSATUSA CTPYKTYyPHOTO
perynipoBaHue yrpaB/ieH4YeCKUX nofipaszieseHus
JlesiTeJIbHOCTH pelleHui To OpraHu3aluu
(GyHKLHMOHATBHBIX nepcoHany B ObICTPO
CTPYKTYp TIPEATIPUSITUSL | U3MEHSFOLUXCS
Ha OCHOBAHUU | YCIOBUSIX
COBpEeMEeHHBIX (YHKIIMOHUPOBaHUS
yrpaB/ieHYeCcKUX Y | KOMIIaHUH.
HH(pOpPMaLMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTUA U CUCTEM
I1K-4.2 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 1m0
COBpEMEHHBbIMHU yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
MeTO/laMH yTIpaB/IeHUs | ITePCOHAIOM Y | OTepaLliOHHOTO , AHanmutndeckas
TIePCOHAJIOM Ha OCHOBE | CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa
aHa/IMTUKU JJaHHBIX. nofipaszeneHieM TepCcoHaaoM u
OpraHu3aluu paboThl
CTPYKTYyPHOTO
rofipasziesieHus
OpraHu3aLuu
TIK-4.4 Ymeet | OnepaljioHHOe Paspabotka 07.003 Cheuuanuct 10
TIPUMEHSITh yrpaB/ieHHue CUCTEMBI yTpaB/eHUI0 TePCOHAIOM

24




COBpE€MEHHbIE rnepCcoHa/ioM " | orepaljuoOHHOIro , AHanmuTUueckas
IporpaMMHbIe CTPYKTYPHBIM yIIpaB/ieHust 3armcka
TIPOAYKTBl W peLleHus | IofpaszesieHueM T1epCOHAa/IOM u
pu (hopMHpOBaHNM | OpraHU3aLU paboThl
KaJJpoBOro CTPYKTYPHOI'O
obecrieueHust u rofipaszeneHus
peanu3ali  KaJ[pOBOM opraHu3alyu
TIOJIMTHUKU.
T1K-4.1 3naet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
COBpEMeHHbIe WHTETrpUPOBaHHOMN KOOD/JUHUPOBAHWE | YIPABJIEHUID PUCKaMU |,
yTIpaB/IeHYeCK1e Y | CUCTeMBI YIIpaB/leHUs | U HOPMAaTHBHOE | AHa/nMTHUYeCKast 3arm1cKa
nH(OPMaLIMOHHO- PUCKaMH obecrnieuenue
KOMMYHHUKAaTHUBHbIE WHTErpUpPOBaHHON
TEXHOJIOTUH ISt KOMILJIEKCHOM
T/IaHWUPOBaHN4, AedATe/IbHOCTU
opraHv3anuu u rofipazesieHnii 1o
KOOpPJVHUPOBAaHUS YIIpaB/IeHUIO
KaJpoBOro PUCKaMH B
obecrieueHus COOTBeTCTBUU co
KOMIIaHHH. CTpaTernuyeCKuMu
Le/ISIMA
OpraHu3alu
IK-4.3 Bnapgeer | ITocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 10
HaBbIKaMKd 00pabOTKM | MHTErpyupOBaHHOM KOOD/JUHUPOBAHWE | YIPABJIEHUI0 PUCKaMHU
MacCHMBOB [JaHHBIX M | CHCTEMbI YIpaB/eHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
TIO/ITOTOBKH PUCKaMH obecrnieueHue
aHaJIMTHUYe CKUX WHTErpUpPOBaHHON
MarepuasoB LISt KOMILJIEKCHOM
TIPUHATUA AedATe/IbHOCTU
yIipaBeH4YeCKUX rofipazesieHuii 1o
pelLLeHui 1o yIIpaB/IeHUI0
TepCoHay B OBICTPO pUCKaMH B
N3MEHAIUXCA COOTBeTCTBUU co
yC/10BUAX CTpaTernuyeCKuMu
(YHKIIMOHUPOBaHUS Le/ISIMA
KOMIIaHUH. OpraHu3anun
TIK-4.1 3naet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
COBpEMEeHHbIe WHTErPUPOBAHHON 3¢ deKTUBHBIX yMpaB/IeHUI0 PUCKaMHU
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yTipaB/ieHUecKue Y | CUCTeMbl yIpaB/leHus | KOMMyHUKaluii B | AHaqMTHYecKas 3amucka
HH($OPMAaLIMOHHO- pUCKaMu ctepe ympaBiieHUs
KOMMYHHKaTHUBHbIE pUCKamMU u
TeXHOJIOTUU s MOTHUBALUA
T/IaHMPOBaHMUS, COTPYJHUKOB
opraHv3sanyu u ToZipaszesnieHuit
KOOp/IMHUPOBAHUS
KaJjpoBOro
obecrieqeHnst
KOMIIaHUH.
ITK-5 Crniocoben | TTK-5.2 YMeer pemats | AHamuTHUeCKast AHanuTtnyeckas A3 AHanutuueckas
OCYILIeCTB/IATh nipodecCHOHATBHBIE 3ammcka 3anmcKa 3anmcka s
ripode CCHOHATBHYTO 3azauu Ha AmnanuTrveckast 3amvcka
JlesITeIbHOCTb C YUeTOM | TpeJIpusTUsIX U B
peruoHanbHbIX OpraHu3salusax
ocobeHHOCTeMH U | mpouabHON  OTpaciu
noTpeGHOCTEN CBOETO pervoHa.
paboTozareseit
TIK-5.1 3HaeT | AHa/mMTUYeCKas AnanuTnyeckas A3 AHanuTuueckas
crieLpuKy 3amnMcKa 3amnMcKa 3amnMcKa ,
COLMa/bHO- Amnanutuyeckast 3anvckKa
KOHOMMYE CKOTr0
pasBUTHS U  pbIHKA
Tpyaa B obmactu
rpoceccroHanbHON
JlesiITeJIbHOCTH B CBOEM
pervoHe.
IT1K-6 Cniocoben | TTIK-6.1 3naetr | OrneparioHHOe Paspabotka 07.003 Cpepuanuct 0o
000CHOBBIBaTh COBpeMeHHbIe yIipaB/ieHue CUCTEMBI yTIpaB/IeHUI0 MepCOHAIOM
MepOTIPUSATHS 0 | ympaB/ieHuecKue T1epCOHAIOM Y | omepaLioHHOTO , Amnanutnyeckas
COBepILIeHCTBOBaHUIO MPaKTUKW OpraHu3aLuM | CTPYKTYPHBIM yTIpaBJIeHuUst 3ammcKa
OpraHusaljiy TPYJOBbIX | NIPOU3BOACTBEHHBIX U | MoApasfeseHneM TepCcoHaaoM u
TIPOLIECCOB Ha OCHOBe | TPYAOBBIX IPOLIECCOB C | OpraHy3aLuu paboThl
BHe/[peHUsI WCI0/Ib30BaHKEM CTPYKTYPHOT'O
COBPEMEeHHbIX MH(OPMaLMOHHbIX TofipaszesieHust
MeXX/[yHapOZHBIX TeXHOJIOTUH. OpraHu3saluu
MPaKTHUK BeJleHUs
bu3Heca
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[1K-6.3 Ymeet | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
pacripefiesisith U | yripaBJieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
KOODAWHKPOBATh TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutiueckas
paboThl, OrpaHUYEHHBIE | CTPYKTYPHBIM yIipaB/ieHust 3arucKa
pecypcel, noipaszeneHruemM TepCcoHaIoM u
OpraHU30BHIBATh OpraHu3aruu paboThI
B3aUMOJeiicTBIE CTPYKTYpPHOTO
YYaCTHHKOB nozipaszesieHust
MPOU3BOJCTBEHHOTO U opraHu3saluu
TPYAOBOTO TIPOLIECCOB,
MOTHBHUPOBATh
WCTIOTHUTE N u
KOHTPOJIUPOBaTh  XO[
peayM3aly.
[TK-6.2 Ymeet | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
OLIeHUBATh yTpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
TperMyIIeCTBa U | TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutnueckas
HeJI0CTaTKu CTPYKTYPHBIM yIipaB/ieHust 3arucKa
opraHu3saluu noipaszeneHremM TepcoHaIoM u
TIPOM3BOJCTBEHHOTO U | OpraHM3aLuu paboTbI
TPYAOBOTO TIPOLIECCOB, CTPYKTYpPHOTO
BBIJIeJIITh TIPO6/IEMHbIE nozipaszesieHust
obnactu u OpraHu3aLuu
0060CHOBBIBATH
OCHOBAHUsI U3MeHEeHUil.
T1K-6.2 Ymeet | ITocTpoeHue [TnanupoBaHue, 08.018 Cretpanuct 10
OLIeHUBATh WHTErpUPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaBJeHWI0 DPUCKaMHU
TIperMyliecTBa U | CUCTeMbl yTpaB/leHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
HeJI0CTaTKu pUCKaMU obecreueHue
OpraHu3aIuu WHTEerpUpOBaHHON
TIPOM3BOJICTBEHHOTO U KOMIT/IEKCHOM
TPYZIOBOTO TIPOLIECCOB, JlesiTeNIbHOCTH
BBIJIeJIITh TIPO6/IeMHbIe nozipaszie/ieHuil 1o
obnactu u yTIpaBJIeHUIO
0060CHOBBIBATH pucKaMu B
OCHOBaHHsI U3MEeHeHU. COOTBETCTBUM  CO
cTparernyecKumMu
Le/ISIMU
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OpraHu3aluu

IK-6.1 3naet | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
COBpeMeHHbIe WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
yTipaB/ieHUeCcKre CUCTeMBbl YIIpaB/eHUs | U HOpMaTuBHOe | AHa/aUTHYecKas 3amucka
TIPaKTUKWA OpraHU3aluy | PUCKaMHU obecrnieueHue
MIPOMU3BO/CTBEHHBIX U HHTer pupOBaHHON
TPYAOBBIX TPOLIECCOB C KOMI1JIEKCHOM
WCMO/b30BaHNEM JlesITe/IbHOCTH
VH(OPMAaLMOHHBIX rofpasje/leHuid 1o
TeXHOJIOTUH. yTIpaB/eHUIo
pucKkamu B
COOTBETCTBUM  CO
CTpareruueCcKuMu
LeJIsIMU
OpraHu3aluu
I1K-6.3 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
pacnpe/ensiTh Y | UHTerpupOBaHHOU KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
KOOP/IMHUPOBATh CUCTEMBI yTIpaB/ieHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
paboThI, OrpaHUYeHHbIe | PUCKaMHU obecrnieueHue
pecypchl, WHTEer pUpOBaHHOM
OpraHH30BbIBaTh KOMI1JIEKCHOM
B3aUMOJeliCTBUe JlesITe/IbHOCTH
YYaCTHHKOB nozpaszie/ieHuil 1o
TIPOU3BO/ICTBEHHOTO U yTIpaB/eHUIo
TPYAOBOIO TIPOLIECCOB, pucKkamu B
MOTHBUDOBATh COOTBETCTBUM  CO
WCTIO/THUTE e u CTpareruueCcKuMu
KOHTPO/IUPOBAaTh  XOf Le/IsIMA
peanu3alyy. OpraHu3saluu
I1K-6.2 Ymeet | IlocTpoenue IToppepxanue 08.018 Cneuuamict 0o
OLIeHUBATh WHTerprpoOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
TIPeUMY1[eCcTBa Y | cUCTeMBI YIIpaBleHWs | KOMMYHHKALUUi B | AHa/MTHUecKas 3amvcKa
He/l0CTaTKu pUCKaMu ctepe ympasieHus
opraHv3aryu pUCKamMU u
TIPOU3BO/ICTBEHHOTO U MOTHBALUS
TPYAOBOIO TIPOLIECCOB, COTPYJHUKOB
BBIZIEATH TPOOIEeMHbBIe TIofipas/esieHni

ob/acTu u

28




000CHOBBIBATHL
OCHOBAHUS U3MEHEeHUH.

ITK-6.3 Ymeet | IlocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
pacnpe/ensiTh Y | UHTErpUpOBaHHOU 3¢ deKTHBHBIX yIpaB/IeHUI0 PUCKaMU
KOOP/IMHUPOBATh CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3aricka
paboThl, OrpaHUueHHbIe | PUCKAMH cdepe ynpasieHus
pecypchl, prcKamu u
OpraHH30BbLIBATh MOTHBALUs
B3auMO/IeCTBHE COTPYZIHUKOB
YYaCTHUKOB TofipaszesieHui
TIPOU3BO/ICTBEHHOTO U
TPYZAOBOTO TIPOL[ECCOB,
MOTHBHPOBAThH
WCTIO/IHUTe el u
KOHTPOJIMPOBATh  XOf
peanu3aluy.
IIK-7 CnocobGen | TIK-7.1 YmeTs | AHamUTHYeCcKoe Onpepenenve 08.037 busnec-
OTIpe/IeNsATh BBISIBIATE TpeboBaHMsI | obecrieueHue HarpaB/ieHUH aHaJIMTHK ,
HarpaB/eHUs] Pa3BUTHS | 3aKa3UMKOB K | pa3paboTKu CcTpaTeruu | pa3BUTHSA AmnanuTrueckast 3anmcka
OpraHy3aljy Ha OCHOBe | TpoLiefype U | U3MeHeHuH opraHu3aly
aHa/M3a TeKyLUX | pe3yabTaTaM OW3Hec- | OpraHu3aLiu
yCJIOBUM aHajM3a, HaCcTpauBaTh
(YHKIMOHUDOBAaHUS U | CHUCTEMY
JMarHOCTHUKU KOMMYHHMKaLMH o
orpaHuyuTesien coopy, obpabortke,
pa3BUTHS aHamM3y JaHHbIX U
TIpe/iCTaB/IeHUIO
pe3y/bTaToB C
WICITI0/Tb30BaHNEeM
HH($OPMAaLIMOHHO-
KOMMYHHKaLJMOHHBIX
TeXHOIOTUM
B3alMOJIEUCTBUS
IK-7.2 Bnageer | AHanmuThueckoe Ornpesenenuve 08.037 busHec-
criocobamu obecrieueHre HarpaB/ieHUH aHa/IUTHK ,
[MarHOCTHKY, aHaiu3a | pa3pabOTKH CTpaTerny | pa3BUTHS AmnanuTHueckast 3anmcka
u OLIeHKU | M3MeHeHUH OpraHM3aLy

HEeCOOTBETCTBUA MeXIYy

OpraHv3alnn
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rapaMeTpamu

TeKyllero u Oymyiero
COCTOSIHHUS

OpraHusalnyu
TIK-8 Criocoben | ITK-8.1 3HaeT Teopuu | YmpaBieHue OusHec- | PyKOBOACTBO 08.037 BusHec-
OpraHu3oBaTb  paboTy | MeXJIMYHOCTHOU Y | aHa/lM30M Ou3Hec-aHa/IM30M | aHAIUTHK ,
To peryysipHOMYy | TPYIIIOBOM Amnanutuyeckas 3anvcka
BeJIeHHI0 Ou3Hec- | KOMMYHUKALUU B
aHa/iM3a B KOMIAHWU C | /eJI0BOM
WCTI0/Ib30BaHKEM B3auUMO/leMCTBUU
aHa/IMTHYeCKUX u
VH(OPMAaLMOHHBIX
CHUCTEM B  YCJIOBUSX
peryJsipHbIX
M3MeHeHu
I1K-8.2 Ymeer | YrpaBnenue OusHec- | PykoBozcTBO 08.037 busnec-
HacTpPOMUThb CUCTEMY | aHa/IM30M Ou3Hec-aHa/IM30M | aHAIUTHK ,
cbopa u  aHanmM3a AHanvThueckas 3arnucka
vHpOpMaLuH C
WICI0/Ib30BaHKEM
aHa/IMTHUeCKUX u
MH(OPMAaLMOHHBIX
TeXHOJIOTUA B
YCIOBUSIX MMEIOIUXCS
OrpaHUYeHuM
npoueccsl  ympasieHus | ITK-1 Cnocoben | TIK-1.4 Bnapeer | OneparjuioHHOe Pa3paboTka 07.003 Cneuuamict Mo
MepCOHA/IOM KOMITaHWH | pa3pabarhiBaTh, WHCTPYMeHTaMU yIrpas/eHHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
B yC/I0BUSIX | 0OOCHOBBIBATh OLIeHKH 1 000CHOBaHUsI | [1epCOHANIOM U | omnepaLiOHHOTO , Ananurtuueckas
HeornpeJieleHHOCTH M | IPOrpaMMBl 3¢ heKTUBHOCTH CTPYKTYPHBIM yTpaB/ieHust 3amMcKa
PHICKOB CTpaTeruuecKoro TIPOEKTHBIX TI0fipa3zesieHrneM T1epCOHAJIOM u
pa3BUTHS CHCTeMBI | yIpaB/ieHUeCKUX opraHu3aLyu paboThI
yrpaB/ieHUst pellleHMiI B  paMKax CTPYKTYpHOTO
T1epCoHaI0M COBepLLEHCTBOBAHHUS noJpaszeneHus
5KOHOMHUECKUX CUCTeMBl  yIIpaB/IeHUs opraHu3aly
CyOBeKTOB B YC/IOBUSIX | IIEPCOHA/IOM u
HeolpeJie/IeHHOCTU U | CTpaTeruyeckoro
pUCKa PasBUTHSI KOMIIaHUU.
ITK-1.3 Ymeet | OnepanyoHHoe Paspabotka 07.003 Cpeymanuct 0o
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JIMarHOCTHPOBAaTh yIipaBJieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
3arpoCkl TIepCOHAIOM OTIepaLiOHHOTO , AHanmutHueckas
CTeUKXO0/JepOB U | CTPYKTYpPHBIM yIpaBIeHUst 3amnmckKa

pa3pabaTbiBaTh nofipaszeseHieM MepCcoHaaoM

perynvpyoniye opraHu3aLuu paboThl

MEepPONpUSITUS, CTPYKTYpPHOTO

HarpaB/ieHHbIe Ha TrofipasziesieHust

KOPPEKTUPOBKY opraHu3aluu

TeKyII[el esTeTbHOCTH

1oj,  W3MEHSIOLUecs

3ampockl

noTpebuTesel.

IIK-1.1 3Haer nogxops! | OnepaLioHHOe Paspabotka 07.003 Cneuuanuct 00
W MeToAbl pa3paboTKH | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
CTpareruueCcKux TiepCcoHaIoM oTiepal[MOHHOTO , AHanuTtuueckas
pelLLeHi, CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa

opranu3aimu  cbopa, | mofgpasaeneHueM T1epCOHAIOM

00paboTku JIaHHBIX | OpraHU3aLuu paboThI

IS aHaimsa CTPYKTYPHOTO

(dakTrueckoro rofipasziesieHus

COCTOSIHUSI ~ CHCTEMBI OpraHu3alu

yTipaB/ieHUst

MepCOHAIOM u

TIOCTPOEHUSI  MOJen

pasBUTHUSA

TIPOM3BO/ICTBEHHO-

XO035IHCTBEHHOU

JlesTeNTbHOCTH

OpraHu3alui.

IMK-1.2 3Haer metozb! | OnepaloHHOe Pa3pabotka 07.003 Cpeyuanuct 00
pa3paboTKu, MPUHATUS, | yIpaBieHUe CUCTEMBI yIIpaB/IeHUIO TTePCOHAIOM
BHeJIpEHUsI  pellieHUl | TepcoHaoM oTepalMOHHOT0 , AHanuTtuueckas
o CTPYKTYPHBIM yIipaB/ieHust 3arucKa
COBepILLIEHCTBOBAHHUIO rofipasziesieHleM TIepCOHAIOM

paboThI C TIepCOHAJIOM | OpraHU3aly paboThI

B CTpaTerduyeckoM U CTPYKTYPHOTO

orepaTUBHOM rozpaszeseHus

1epruojax B YCJIOBUSX OpraHu3saluu
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HEOTPEe/IEIEHHOCTH U
pUCKa.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
pa3paboTKH, MPUHSTHUS, | UHTErPUPOBaHHOMN KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
BHE/[DEHHsI  pelleHWH | CHCTeMbl YIpaB/eHus | U HOpPMaTHBHOE | AHa/iMTHUecKas 3ammickKa
To pYCKaMu obecrieueHve
COBepIlIeHCTBOBaHUIO VMHTeTpUpPOBaHHON
paboThl C TIepCcOoHaNOM KOMTI/IEKCHOH
B CTpaTerdueckoM W JlesITeIbHOCTH
oTepaTuBHOM TNoZipasfenieHuil 1o
repuoziax B YC/IOBUSIX yTIpaB/IeHUIO
HeonpesieleHHOCTH 1 pUCKaMH B
pHUCKa. COOTBETCTBUU  CO
CTpareru4yecKuMU
L[eJIsIMA
OpraHu3aly
ITK-1.1 3Haet noaxoaw! | ITocTpoenue [InanvpoBanue, 08.018 Cpeyuanuct 0o
YW MeTofbl Pa3paboTKM | MHTerpvpOBaHHOMN KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
CTpareruuecKux CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3anmucKa
peLIeHu, pYCKaMu obecrieuenve
opraHm3aiyd  cbopa, VMHTeTpUpPOBaHHON
06paboTku JTAaHHBIX KOMIT/IEKCHOU
ITsE aHam3a JlesITeIbHOCTH
(akTrueckoro noipasziesieHuii 1o
COCTOSIHUSI ~ CHUCTeMbl yTIpaB/IeHUIO
yTIpaB/IeHusI pUCKaMH B
TIepCoHaIOM u COOTBETCTBUU  CO
TOCTPOEHUs1  MOJenu CTparern4yecKuMU
pa3BUTHS 1[eJIsIMA
TIPOM3BO/|CTBEHHO- opraHu3aLu
XO035IHCTBEHHOU
JlesITeNIbHOCTH
OpraHv3alyy.
IK-1.4 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
VHCTpPyMeHTaMH VMHTeTrpUpOBaHHON KOOpJJMHMPOBaHWe | yTIpaB/eHUI0 pUCKaMHU
OLIeHKU U 000CHOBaHUSI | CUCTEMbl YTIPABIEHUS | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3ammicKa
s dekTrBHOCTH pHCKamMu obecrieueHve
TIPOEKTHBIX VMHTeTpUpPOBaHHON
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yrpaB/ieH4YeCKUX KOMIIEKCHOM
pellieHMA B  paMKax JesITeTbHOCTH
COBepILIEeHCTBOBAHUS rofipazesieHuii 1o
CUCTEMbl  yTIpaB/IeHUs yIpaB/eHuI0
N1epCoHaI0M u pUCKaMH B
CTpaTeruueckoro COOTBETCTBUM  CO
pa3BUTHsI KOMIIaHUU. cTpaTeruuecKiMu
LieIsIMA
OpraHu3aluu
IK-1.3 Ymeer | IlocTtpoenue [Topnepxanue 08.018 Cpenmanuct 0o
JUarHOCTHPOBaTh HHTerpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
3arpocCel CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
CTeUKXO/IepOB U | pUCKaMH ctepe ympaByieHUs
pa3pabarbiBaTh pUcKaMu u
perynvpytoniye MOTHBALYS
MEepPOTPUSITHS, COTPYIHUKOB
HaripaB/IeHHbIE Ha rofpazesieHui
KOPPEKTHUPOBKY
TeKyllel JesTeIbHOCTH
1oJ, ~ W3MeHSIoLHecs
3ampockl
riotpebuTesel.
IK-2 Criocoben | TTK-2.1 3uaer metopl | OmnepaiioHHOe Paspabotka 07.003 Cnenuanuct M0
OpraHu30BHIBaTh TIpOBe/ieHUs]  OL|eHKH | yIpaBjieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
pa3paboTKy  cucTeMbl | (paKTHUECKOTO TepCcoHaIoM Y | OIepaLMoOHHOr0 , Ananuthueckas
OIepaLiOHHOr0 COCTOSIHUSI ~ CUCTEMBI | CTPYKTYPHBIM yIpaB/ieHus 3anucka
yTIpaB/IeHUst yTIpaB/ieHUst rofpaszesieHeM TIepPCOHAIOM u
TePCOHa/IOM KOMIIaHUM | MepCOHaaoM OpraHu3aluu paboThI
Ha CTpaTerMueckoM WU | KOMIIaHUH, CTPYKTYpPHOT'O
TaKTHUe CKOM IUArHOCTUKW BJIASHUS rofpasesieHust
TOPU30HTaX Pa3BUTHUS C | Cpeabl OpraHu3alu
Lie/blo peamm3anuy | GyHKLIMOHUPOBAHUS Ha
MJIAHOB ~ pa3BUTUSl B | KaipoBoe obecrieueHue
ObICTPO ~ MEHSIIOLIMXCS | KOMMAHUM.
YCJIOBUSIX.
TIK-2.3 Bnapeer | OnepanoHHOe Paspabotka 07.003 Cheuuanuct 10
MHCTPYMeHTaMU yrpas/eHHue CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
OpraHusalyu TIepCOHAIOM Y | omepaLMoHHOr0 , AHanuTHueckas
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B3aUMOJIeHCTBUS U | CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa

MOTHBALIUM riofipaszesieHueM TIepCOHAIOM "

YUYaCTHUKOB OpraHu3aLHu paboThI

COBMeCTHOM CTPYKTYPHOTO

JlesITeNIbHOCTH o TI0Zpa3zesieHust

pa3paborke opraHu3alyu

CTpaTeruuecKux

TJIAHOB ~ Pa3BUTUS U

peanu3aryn

OIepaTUBHBIX

pelleHnm.

IK-2.2 Ymeer | OnepaLoHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOAWTD yIipaBieHHe CHCTEMBI YIIpaB/IeHH 0 TIepCOHAIOM
KOMIL/IEKCHOE M3yueHue | I1epCOHaIoM U | OIlepal{ioHHOrOo , Ananutuueckas
U MOHUTODUHT DbIHKA | CTPYKTYPHBIM yTIpaBJIeHUsT 3amnmcKa

TPyZa, BBISIB/ISITH | TIOZIpasziesieHneM TIepCOHAIOM "

TeHZAeHLIUH €ro | OpraHu3aLyu paboThI

TpaHcdopmaLu, CTPYKTYPHOTO

OL|eHUBaTh YPOBEHb TI0Zpa3zesieHust

KOHKYPEHTHOU 60pbObI, opraHu3alyu

aHa/IM31pOBaTh u

COCTaBJISITh 0030pEI

KOHBIOHKTYDPBl ~ DBIHKA

TPyZj@a B TeKyLleM MU

TNepCrieKTUBHOM

nepuofax.

IK-2.2 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
TIPOBOAWTD WHTEerpUPOBaHHOM KOODAVMHUDOBaHWE | YIIpaB/leHUI0 DUCKaMH |,
KOMILJIEKCHOE M3y4YeHHe | CHCTeMbl YTIpaBJjeHUs] | U  HOPMAaTWBHOe | AHa/lMTHuUecKas 3ammicka
W MOHHUTODUHT DBIHKA | PHCKaMH obecrnieuenue

TPYZa, BBISIB/ISITD VHTErpUpOBaHHOM

TeHJJeHL[UH ero KOMILJIEKCHOM

TpaHcdopmaLuu, JlesITeIbHOCTH

OL|eHMBaTh yPOBeHb rozipasziesieHul 1o

KOHKYpPeHTHOH 60pb0Bbl, YTIpaB/IEHHUIO

aHa/IM31pOBATh u PUCKaMH B

COCTaB/ISATh 0030pHI COOTBETCTBUU  CO

KOHBIOHKTYPBl  DBIHKA CTpaTernuyecKUMH
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Tpyda B TeKyllleM U Le/IIMU

TepCrIeKTUBHOM opraHu3aLy

repuozax.

[IK-2.1 3naet metopsl | IlocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct M0

TIpOBe/IeHUs]  OL[eHKM | UHTerpupoBaHHOMN KOOpAVHVPOBaHWe | YIpaBleHUI0 PpHUCKaMH |,

¢axTryeckoro CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvcka

COCTOSIHUSI ~ CHUCTeMbl | pHUCKaMU obecrnieueHue

yTpaB/ieHUst HWHTErpupOBaHHOM

TepCoOHaIOM KOMI1/IEKCHOMU

KOMIIaHWH, JLesaTe/IbHOCTU

JVarHOCTUKU BJIMSIHUS TNoZipasfesieHuil 1o

cpeabl YIpaB/IeHUuI0

(YHKIIMOHMPOBaHUS Ha pUCKaMH B

KazipoBoe obecrieueHue COOTBETCTBUU  CO

KOMITaHUH. cTpaTeruueCcKiMu

LieJIIMU
OpraHu3aljy

IK-2.3 Bunapgeer | Iloctpoenue INoppepxanue 08.018 Cnepmanucr 1o

WHCTPYMeHTaMH VHTerprpoBaHHON 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMH |,

opraHv3aryu CUCTeMbI YIpaB/ieHHsl | KOMMYHMKaLMii B | AHalIuTAYecKas 3aricka

B3aUMOJeNCTBUS U | pUcCKamu ctepe ympaBieHus

MOTHBaLMU pHUCKaMu u

YYaCTHHUKOB MOTHUBALUA

COBMEeCTHOH COTPYZIHUKOB

JlesITeIbHOCTH To TnoZipaszesieHui

pa3pabotke

CTpareruvecKux

I/IaHOB ~ Pa3BUTHS U

peanu3alnu

orepaTUBHbIX

pelleHNH.
TIK-3 Criocoben | ITK-3.3 Bnageer | OnepanoHHoe Pa3pabotka 07.003 Creuuanuct M0
OpraHu3oBaTb  paboTy | MeTojaMu pa3paboTKU | yrpaB/ieHHe CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
HR-nozpasgenenus OpraHU3aljMOHHBIX MepCoHaIoM U | OnepalyvoHHOI0 , AmnanuTtnueckas
KOMI1aHUU W | CTPYKTYp, VyTpaB/eHus | CTPYKTYPHbIM yTIpaB/ieHust 3amnmcKa
KOOPAWHHPOBATh OpraHu3aliOHHBIMU nofipaszesieHleM I1epCOHaIOM u
3¢ dekTrBHOE H3MeHeHUsIMHY, OpraHu3alu paboThI
B3auUMO/eiicTBHE OpraHv3salnyu u CTPYKTYPHOTO
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CTPYKTYPHBIX TJIAHUPOBaHUSI nofipaszieseHus
rioJpasziesieHuit TPOEKTHBIX Tpynmn B OpraHu3alu
KOMITaHUH TI0 BOIIPOCaM | WHHOBAIIMOHHOM
KaZJpoBOro OpraHusanyu.
obecrieueHust
peanu3sanuu
CTpaTeruueckux u
OrepaTUBHBIX MJIAHOB.
IK-3.1 3Haer | OmnepalMiOHHOe Paspabotka 07.003 Cnenuanuct M0
TIPUHLUTIBI yTipaBjieHUe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
(yHKLMOHATBHOTO TepCcoHaIoM Y | OIepaLMoOHHOr0 , Ananuthueckas
pacripezienieHusi paboT, | CTPYKTYPHBIM yIpaB/ieHus 3arucKa
OCHOBHBIE rofpaszesieHeM TIepPCOHAIOM u
WHCTPYMEHTHI OpraHu3aluu paboThI
yrpaBJieHus1 TPYJOBbIM CTPYKTYPHOTO
KOJUIEKTHUBOM, rofpasesieHus
KOMaH/I0M ITPOeKTa. OpraHu3alu
IK-3.1 3Haet | [TocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct M0
TIPUHITUTIBI MHTErprpOBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI PpHUCKaMH |,
(yHKLMOHATBHOTO CUCTEeMBbl YIIpaBeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu obecrieuenve
OCHOBHbIE WHTerpvpOBaHHOMN
WHCTPYMEHTHI KOMITJIEKCHOU
yTpaB/ieHus] TPYZOBBIM JlesITeTbHOCTH
KOJUIEKTUBOM, nopasfiesieHuii 1o
KOMaH/IOH TIpoeKTa. YIpaB/IeHUuI0
pUCKaMU B
COOTBETCTBUM  CO
cTparernueckumMu
LIeJIsIMHA
OpraHu3aIuu
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct M0
KOOP/IMHHPOBAaTh HWHTEerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUIO pHUCKaMU
B3aUMOJeCTBIE CUCTEeMBbl YIIpaBeHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieuenve
To peanu3aLuu WHTerpvpOBaHHOMN
cTpareruueCckKux KOMITJIEKCHOU
VHULIMATUB KOMIIAaHUHU JlesITeJTIbHOCTH
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d yueToMm TIo7ipa3jesieHnit 110
OpraHH3aljlOHHO- yTIpaB/IeHUIO
5KOHOMHYECKUX pUCKamMU B
OrpaHuYeHuH u COOTBETCTBUU  CO
BO3MOXKHOCTeH; CTpareruueCcKuMU
TIO/Ilep>)KUBATh LeJIsIMA
3¢ QeKTHBHOCTD OpraHu3alu
KOMMYHUKaLU,
KOMaHAHBIA  yX U
MOTHBALUIO
COTPY/JHUKOB.
IK-3.3 Bnageer | IloctpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 00
MeToZlaMH  pa3paboTKK | MHTeTrpUPOBaHHOMN KOOpP/IMHUPOBaHHE | YIpaBJeHHI0 pHCKaMH
OpraHM3aLOHHBIX CUCTeMbl yMpaB/eHWsl | U~ HOpPMAaTUBHOe | AHa/juTHYecKas 3arucka
CTPYKTYp, YIIpaB/IeHUsl | PUCKaMH obecrieuenre
OpraHM3aljIOHHBIMU HHTer pupOBaHHON
V3MeHEeHHUsIMHU, KOMI/IEKCHOM
OpraHv3anuu u JlesITeIbHOCTH
TJTaHUPOBAHUS TIofpa3esieHnii 1o
TIPOEKTHBIX TPy B yTIpaB/IeHUIo
VHHOBAL{MOHHOM prcKamu B
OpraHv3aryy. COOTBETCTBUU  CO
CTpareruueCcKuMU
LeJIsIMU
OpraHusalyy
TIK-3.1 3naet | [TocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
TIPUHLUTIBI WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
(YHKIIMOHANIBHOTO CUCTeMbI yMpaB/eHUsl | KOMMYHUKalUii B | AHa/JuTHYecKas 3aruicka
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ympaBieHuUs
OCHOBHBIE pUCKaMU u
VHCTPYMEHTEI MOTHBaLUs
YTIPaB/eHUs TPYAOBBIM COTPY/IHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH/I0M ITpoeKTa.
ITK-3.2 Ymeet | IlocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
KOOP/IMHHPOBATh WHTeTPUPOBaHHON 3¢ deKTBHBIX yTpaB/eHUI0 pUCKaMH
B3auMO/IeCTBHE CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalid B | AHa/JMTAYeCKas 3arckKa

YUYaCTHUKOB TIPDOEKTOB

PUCKaMU

cdepe ympas/eHUs
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To peanu3aryu pUCKaMU u
CTpaTernuueCcKux MOTHUBALUSI
VHULIMATUB KOMIIAaHUH COTPYJIHUKOB
d yueToM TIoZipa3zesieHui
OpraHM3aljMOHHO-
KOHOMHUE CKUX
OorpaHUueHUN u
BO3MOXXHOCTEH;
TIOAIeP>)KUBATh
3¢ QeKTHBHOCTD
KOMMYHUKaLIH,
KOMaHAHBIA  [OyX U
MOTHBALIUIO
COTPY/{HUKOB.
IK-3.3 Bnapeer | Iloctpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
MeTOZlaMU  Pa3pabOTKH | UHTErpupOBaHHON 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
OpraHu3alOHHBIX CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTPYKTYp, YIIpaB/IeHUsI | PUCKaMH ctepe ymnpasieHus
OpraHM3alIOHHBIMU pUCKaMH u
M3MeHeHHUsIMH, MOTHUBALUS
opraHusaiyu u COTPYJHUKOB
TIJIAHUPOBaHUST nozipasziesieHui
TIPOEKTHBIX TPyl B
MHHOBAITMOHHOM
OpraHu3alyu.
IK-4 Criocoben | TTK-4.2 Bnageer | OnepayuoHHoe Paspabotka 07.003 Cneuuanuct M0
pa3pabarbiBaTh COBpeMeHHBIMHU yTpaB/ieHue CUCTEMBI YTpaB/IeHUIO TTEPCOHAIOM
CTpaTeruio yrpap/jeHHsl | MeToJaMy YIIpaB/ieHUsl | IIepCOHAIoM U | OIepaLiOHHOr0 , Ananuthueckas
TepCoHaNIoM TepCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yTIpaBJIeHuUs 3amnmcKa
OpraHu3aIyu Y | aHaJIMTUKU JAHHBIX. rofipaszesieHreM TepCoHaIOM u
OCYILIeCTB/IATh OpraHu3aIyu paboThbl
KOOp/IMHALIUIO " CTPYKTYPHOTO
peryiupoBaHue TI0Zpa3zesieHust
ZlesiTe/IbHOCTH OpraHu3aru
(yHKLMOHAMBHBIX
CTPYKTYpP TIPeAIpHUSTHS
Ha OCHOBaHWH
COBpEMEHHBIX
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yTIpaB/ieHYe CKUX
MH(GOPMaLIMOHHO-
KOMMYHHUKaTHBHBIX
TeXHOJIOTMH M CHCTEM

u

TIK-4.3 Bnapeer | OnepanoHHOe Paspabotka 07.003 Cneuuanuct 10
HaBblKaMyd 00pabOTKY | yripaBjieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
MacCUBOB [JaHHBIX U | I€PCOHAIOM 1 | OTepaLloOHHOr0 , AHanurtuueckas
MOJATOTOBKU CTPYKTYPHBIM yIipaB/ieHust 3amnmcka

aHa/IMTUYeCKUX nofpaszesieHlieM I1epCOHAIOM u

MarepuasoB [ | opraHM3aLuu paboThI

TIPUHATHS CTPYKTYypPHOTO

yTrpaB/ieH4YeCKUX rozpaszeseHus

peleHmit 1o OpraHu3aIn

repcoHany B ObICTpPO

W3MEHSTIOILIUXCS

YCJIOBUSIX

(YHKLMOHUPOBaHUS

KOMIIaHUU.

TIK-4.4 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
TIPUMEHSITh yIpaB/ieHHe CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
COBpeMeHHbIe TIepCOHAIoM 1 | OTepaLloHHOr0 , AHanurtuueckas
TpOrpaMMHbIe CTPYKTYPHBIM yIipaB/ieHust 3amucka

TIPOAYKTBI W pelleHusi | TojpasjeneHieM I1epCOHAIOM u

npu  (OPMHPOBAHUM | OpraHU3aLUU paboThI

KaJpoBOro CTPYKTYypPHOTO

obecrieueHust u rojpaszesneHus

peanm3alii  KaZpOBOi OpraHu3aIn

TIOJIUTUKU.

[K-4.1 3Haet | [TocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
COBpeMeHHbIe WHTErpUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
yTpaBjieHUe CKrie U | CUCTeMbl YTIpaBleHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
MHGMOPMaIMOHHO- pUCKaMu obecrieuenre

KOMMYHUKaTUBHbIE HMHTEerpyupOBaHHOU

TeXHOJIOTUU Jist KOMIT/IEKCHOM

T/IAaHMPOBaHMUS, JlesITeTbHOCTH

opraHusanyu u rofpasjesieHul 1o

KOOP/IMHUPOBaHUs yIpaB/IeHUuI0

KaJJpoBOTo pUCKaMu B
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obecrieueHus

COOTBETCTBUH co

KOMITaHUH. cTpaTeruueCcKiMu
LIe/IsIMA
OpraHu3alyu
TIK-4.3 Bnapeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
HaBbIKaMKd 00pabOTKM | UHTErpupOBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHWI0 pPUCKaMH
MacCUBOB [JJaHHBIX U | CUCTEMbl YTIpaB/ieHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
TIO/ATOTOBKH pUCKamMu obecrnieueHue
aHa/IMTHYe CKIX VHTer pUpOBaHHON
MarepuasoB ISt KOMIUIEKCHOM
TIPUHATHS JlesITe/TbHOCTH
yTIpaB/eHYe CKUX TI0fpasesieHnii 1o
peleHmit 1o YTIPaBIeHUIO
repcoHany B ObICTpPO pUcKaMu B
W3MEeHSTIOIUXCS COOTBETCTBUU  CO
YCJIOBUSIX cTpaTeruueCKiMu
(YHKLMOHUPOBaHUS LIeJIsIMA
KOMITaHWH. OpraHu3alyu
T1IK-4.1 3Haet | [TocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
COBpeMeHHbIe WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
yTpaBjieHuecKue Y | CUCTeMbl yTpaB/leHUsl | KOMMyHUKAl[uii B | AHaIMTHYecKas 3arucka
VH(OpPMAaLMOHHO- pUCKamMu cdepe ympasieHUs
KOMMYHUKaTHBHBIE pUICKaM# u
TeXHOJIOTUU Juist MOTHUBALUS
T/IaHMPOBaHMUs, COTPYJHUKOB
OpraHu3aIyu u roZipaszesieHni
KOODJWHHPOBaHUS
KaJpoBOro
obecrieueHust
KOMITaHUH.
TIK-5 Crocoben | TIK-5.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuTHueckas
OCYIIIeCTBIISITh crieruKy 3amnmcKa 3amnmcKa 3amnmcKa ,
npode CCHOHAJTBHYTO COLMabHO- AmnanuTrueckast 3anmcka
ZIesiTeJIBHOCTh C YUeTOM | SKOHOMHYeCKOro
peruoHanbHbIX pa3sBUTUS U  pbIHKA
ocobeHHOCTeH u|Tpysa B  obmactu
noTpebHOCTeH ripode CCHOHATEHOU
paboTonareneit JlesiTeJIbHOCTH B CBOEM
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peruoxe.

ITIK-5.2 ¥Ymeer pemartb | AHamATH4YeCKast AHanuTnyeckas A3 AHanuThueckas
npodeccOHabHbIE 3amnmcKa 3amnMcKa 3ammcKa ,
3afauu Ha AHanvThueckas 3arnMcka
TIPeATNpUSITUSX U B
OpraHu3ausx
Npo¢uIbHONM  OTpacu
CBOEr0 peryoHa.
TIK-6 Criocoben | TTK-6.1 3Haet | OnepanyoHHOe Paspabotka 07.003 Cneuuanuct M0
000CHOBBIBaTh COBpeMeHHble yTipaB/ieHue CUCTEMBI yTIpaB/eHUI0 NepCOHAIOM
MepOTIPUATHS 1o | ympaB/ieHueckue TepcoHaIoM OTeparjioHHOTr0 , Ananurtnueckas
COBepIIEHCTBOBAHUIO MPAaKTHUKW OpraHy3aliy | CTPYKTYPHBIM yIpaB/ieHus 3amnucka
OpraHusaljuy TPY[OBBIX | NIPOU3BOACTBEHHBIX U | MoApasfeseHreM I1epCOHAIOM
NIPOLIECCOB Ha OCHOBE | TPYJOBBIX IPOLIECCOB C | OpraHU3aLuu paboTh!
BHe/IpeHUs WCTI0/Ib30BaHNEM CTPYKTYPHOTO
COBPEMEeHHBIX VH(OPMAaLMOHHBIX TI0Zpa3zesieHus
Me>KyHapOJHbIX TEXHOJIOTUH. opraHu3aLy
TIPaKTHUK BeJleHus
busHeca
ITK-6.3 Ymeer | OnepanoHHOe Pa3paboTka 07.003 Cneuuamuct 00
pacnpe/ensiTh U | yrpaB/ieHue CUCTEMBI yTIpaB/IeHUIO M1ePCOHAIOM
KOOPJWHHPOBATh MepCcoHaaoM OTepaLiOHHOr0 , AHanuTtnyeckas
paboThl, OrpaHUUeHHbBIE | CTPYKTYPHBIM yrpaB/ieHus 3amnmcka
pecypchl, TNofipasjesieHneM TepCoHaIoM
OpraHH30BbLIBaTh OpraHu3alyu paboTh!
B3alMOJeliCTBUE CTPYKTYpPHOTO
YYaCTHHUKOB rojpaszesneHus
TIPOU3BO/ICTBEHHOTO U opraHu3aly
TPYAOBOIO TIPOLIECCOB,
MOTHBHPOBAThH
WCTIOTHUTe e u
KOHTDO/IMPOBaTh  XOf,
peaM3aluy.
ITK-6.2 Ymeer | OnepanoHHOe Pa3paboTka 07.003 Cneuuamuict 0o
OL|eHHBaTh yTIpaB/ieHue CUCTEMBI YTIpaB/IeHUIO N1ePCOHA/IOM
TIperMy1ecTBa U | TIepCOHaIOM OTepaLiOHHOr0 , AHanuTtnyeckas
He/l0CTaTK! CTPYKTYPHBIM yrpaB/ieHus 3amucka
OpraHv3salnyu TnofipasjesieHneM TIepCOHAIOM
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TIPOM3BOJCTBEHHOTO M | OpraHM3aLuu paboTsl
TPYAOBOTO TIPOL[ECCOB, CTPYKTYPHOTO
BBIZIENSATH TPOO/IeMHBIe TI0fipaszesieHust
obnactu u OpraHu3aLuu
000CHOBBIBaTh
OCHOBaHMsI U3MEHeHUi.
ITK-6.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
OL|eHUBaTh WHTeTPUPOBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
TIPeUMY1ecTBa U | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
HeJ|0CTaTKu prcKaMu obecrnieueHue
opraHu3salnyu VHTeTrpUpPOBaHHON
MIPOU3BOJCTBEHHOIO U KOMII/IEKCHOM
TPYAOBOTO TIPOL[ECCOB, JesITeIbHOCTH
BBIJIENATH NPOO/IEeMHbIe TNofipasfesieHuil 1o
obnactu u yTIpaBJIeHUIO
060CHOBBIBATH pUCKamMu B
OCHOBaHMsI U3MEHeHHil. COOTBETCTBUU  CO
CTpareruueCcKuMu
LieIsIMA
OpraHusaly
ITK-6.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpEMEHHbIe VMHTerpupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMHu |,
yTipaBjieHUeCKHe CUCTeMBl YIIpaBJeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
TIPaKTUKW OpraHu3aliiM | pUCKaMu obecrnieueHye
TIPOU3BO/CTBEHHBIX U VHTeTrpUpPOBaHHON
TPYAOBBIX IIPOLIECCOB C KOMIIJIEKCHOM
WICII0/Ib30BaHNEM JesTeIbHOCTH
VMH(pOPMAaLMOHHbIX TNofipasfesieHuil 1o
TeXHOJIOTUM. yIpaBIeHUI0
pUCKaMU B
COOTBETCTBUU  CO
CTpareruueCcKuMu
LieIsIMA
OpraHusaly
ITK-6.3 Ymeet | IlocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
pacripeiesisitb U | UHTeIPUPOBAHHOU KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMH |,
KOOP/IMHPOBATH CUCTeMbI yTIpaB/ieHUs | U HOpMAaTuBHOe | AHa/IUTHYecKas 3amuckKa
paboThl, OrpaHUueHHbIe | PUCKaMH obecrneueHye
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pecypchl, WHTeTPUPOBaHHON

OpraHH30BbIBaTh KOMI/IEKCHOM

B3auMozeiicTBIe JesITe/IbHOCTH

YUaCTHUKOB nojpasfie/ieHui 1o

TIPOU3BO/ICTBEHHOTO | yIpaB/eHuI0

TPYAOBOIO TIPOLIECCOB, prcKamu B

MOTHUBHPOBaTh COOTBETCTBUUA  CO

WCTOTHUTe N u CTpareruueCcKuMU

KOHTPOJIMPOBATh  XOf, LeJISIMA

peanu3alyy. OpraHusalyu

ITIK-6.2 Ymeet | Iloctpoenue [Topnepxanue 08.018 Cpeyuanucr 0o
OLIeHUBATh VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/leHUK pUCKaMH |,
TIpeUMY1ecTBa Y | cUCTeMBbl YIIpaBleHHs | KOMMYHHKaLUMi B | AHa/adTHueckKas 3arvcKa
HeJJ0CTaTKu prCcKaMu ctepe ymnpaseHUs

OpraHv3aruu pUCKaMU u

TIPOMU3BO/ICTBEHHOTO U MOTHBALUs

TPYAOBOIO TIPOL[ECCOB, COTPY/HUKOB

BBIZIENISTH TIPOOJIEMHBIE noJipaszeneHuit

obnactu u

060CHOBBIBATH

OCHOBaHMsI U3MeHeHUil.

T1IK-6.3 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Creuupanuct 10
pacnpe/esnsiTh Y | UHTerpUpOBaHHOU 3¢ dekTrBHBIX yTIpaB/eHUI0 pUCKaMH

KOODAWHHPOBATh CUCTEeMbl YIIpaBJeHHsl | KOMMYHUKaUMi B | AHaluTUuecKas 3arvcKa

paboThI, OrpaHUYeHHbIe | PUCKAMHU ctepe ympaBieHUs

pecypcel, pUCKaMu u

OpraHU30BHIBAThH MOTHUBALHSI

B3aUMOJeliCTBIE COTPYJHUKOB

YYaCTHHKOB roApasziesieHui

TIPOM3BOJICTBEHHOTO U

TPYZOBOTO TIPOIIECCOB,

MOTUBUPOBATh

UCIIO/THUTe el u

KOHTPOJIUPOBaTb  XO[

peaM3aliu.
TIK-7 Crocoben | TTIK-7.1 YmMmetb | AHamuTHYeCKoe Onpegenenue 08.037 Busnec-
orpezesisiTb BBISIB/IAT TpeOoBaHUst | obecrieyeHue HanpaB/IeHUN aHa/IUTUK s
HarpaB/ieHUsl pa3BUTHs | 3aKa3uMKOB K | pa3pabOTKy CTpaTeruul | pa3BUTHs AHanvTHuecKasi 3arnucka
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opraHu3saljy Ha OCHOBe | TpolieAlype 1 | U3MeHeHui OpraHu3saluu
aHa/M3a TeKyLUX | pe3yabTaTaM Ou3Hec- | OpraHu3aLuu
YCI0BUM aHa/M3a, HacTpauBaThb
(YHKIMOHUDOBAaHUS U | CUCTEMY
[MarHOCTHUKH KOMMYHHKaLH 110
orpaHuuuTesiel coopy, obpabortke,
pasBUTHS aHa/aM3y JaHHbIX U
TNIpeCTaB/IeHNI0
pesyJ/bTaToB C
WCII0/Ib30BaHNEM
nH(OPMaLIMOHHO-
KOMMYHHKAIJMOHHBIX
TeXHOJIOTUH
B3aUMOJeUCTBUSI
IK-7.2 Bnageer | AHamuTUueckoe Ornpesienenue 08.037 busnec-
criocobamu obecrieueHve HarpaB/IeHUH AHA/IUTUK ,
[JVarHOCTHKY, aHalv3a | pa3paboTKu CTpaTerud | pasBUTHS Amnanutuyeckast 3amicka
u OLIeHKU | M3MeHeHUH OpraHu3aluu
HeCOOTBETCTBUS MeX/ly | OpraHu3aLuu
rapameTpamu
Tekylero u Oyzayiero
COCTOSIHUS
OpraHusalyu
IT1K-8 Crniocoben | TTK-8.1 3naer Teopuu | Ynpaenenue OusHec- | PykoBozcTBO 08.037 busnec-
opraHus3oBaTb  paboTy | MeXIMYHOCTHON U | aHa/lu3oM Ou3Hec-aHaIM30M | aHalMUTHK ,
1o peryJyisipHOMYy | TPYIIIIOBOM AHanuThueckas 3anMcka
Be/IeHUIO Ou3Hec- | KOMMYHHKALU B
aHa/M3a B KOMIIAHUU C | [|eIOBOM
WCMO/b30BaHUEM B3aUMO/IeMCTBUM
aHaIMTHUeCKUX U
MH(POPMALIMOHHBIX
CUCTEM B  YCJIOBUSX
PeryJsipHbIX
Vi3MeHeHUH
I1K-8.2 Ymeet | YripaBnenue OusHec- | PykoBogCTBO 08.037 busnec-
HacCTPOUTh CUCTEMY | aHa/lIU30M Ov3Hec-aHaM30M | aHAMTHK ,
cbopa m  aHamm3a AHanvThueckas 3armcka
rHbopMaLuu C
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HCI10/Ib30BaHUEM

aHA/IUTHUUE CKUX u
HMH(GOPMALIMOHHBIX
TeXHOJIOTUM B
YCIOBUSIX MMEIOLIUXCS
orpaHuueHul
CITy OBl yripaBnenust | TTK-1 Crniocoben | TTK-1.1 3Haet noaxonp! | OmnepanyoHHOe Paspabotka 07.003 Cnenuanuct o
TIepCoHasoM, HR- | pa3pabatbiBath, M MeTonpl pa3pabOoTKW | yrpaBjieHue CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
TI0fipa3zesieHus, 000CHOBBIBaTh CTparernvecKux TIepCOHAIOM OTIeparjiOHHOTO , AmnanmuTrdeckas
peanu3yolye MPOTPaMMBbI peLIeHuH, CTPYKTYPHBIM yTIpaBJieHuUs 3ammcKa
VHCTPYMEHTBI CTpaTeruuecKoro opranuzaiuu  cbopa, | TogpasgeneHueM TIepCoHAJIOM
KaZIpoBOro obecrieueHusi | pa3BUTHS cucTeMbl | 06paboTKH JAaHHBIX | OpraHU3alH paboThl
KOMIIAHUM [T TEKYLUX | yIpaBaeHus I1st aHam3a CTPYKTYPHOTO
u TIePCIIEKTUBHBIX | MepCOHAIOM (hakTHUeCKoro ToZipa3zesieHust
NoTpeOHOCTe pa3BUTHUS | SKOHOMUYECKUX COCTOSIHUSI ~ CHUCTEMBI OpraHu3aluu
6usHeca CyObEKTOB B YCJOBHUSIX | yIpaBieHUs
HEOTPe/Ie/IeHHOCTH U | TIEPCOHAIOM u
pHCKa TOCTPOEHUSI  MOJe/H
pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO035ICTBEHHOM
JlesITeNIbHOCTH
OpraHv3alyy.
ITIK-1.2 3Haer metozb! | OneparoHHOe Paspabotka 07.003 Creuuanuct 1m0
pa3paboTKH, MPUHSATHUS, | yIpaBleHe CUCTEMBI YIPaB/IEHUIO TePCOHAIOM
BHEJ[DEHHsI  pelleHuM | TIepcoHaIoM OTIeparjiOHHOTO , Amnanutuyeckas
o CTPYKTYPHBIM yTIpaBJieHuUs 3amnmcKa
COBEpIIEHCTBOBAHUIO Trozipa3jesieHueM TIepCoHAIOM
paboTHI C TIepCOHAIOM | OpraHW3aly paboTsl
B CTpaTerdueckoM M CTPYKTYPHOTO
OTepaTUBHOM TIoZipa3/esieHust
repuosiax B YCIOBUSX OpraHu3aLuu
HeonpesieleHHOCTH 1
pHUCKa.
IK-1.3 Ymeer | OneparloHHOe Paspabotka 07.003 Cpeyuanuct 0o
[IMarHOCTUPOBAaTh yTpaBjieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
3ampoCkHI TIepCOHAJIOM OTIeparjiOHHOTO , Amnanmutideckas
CTeHKXONIepoB Y | CTPYKTYPHBIM yTpaBJIeHuUst 3ammcKa
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pa3pabarbiBaTh Tofipa3zesieHneM TIepCoHaIoM 17}

perypytorye OpraHu3aIuu paboThl

MepPOTPUSTHS, CTPYKTYPHOTO

HarpaBJieHHbIe Ha ToZipa3zesieHust

KOPPEKTHUPOBKY OpraHM3aLv

TeKyllel JesTeTbHOCTH

1oj,  W3MeHSIOLHecs

3ampoCkHI

noTpebuTesel.

IIK-1.4 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Creuuanuct 1m0
HWHCTPYMEeHTaMHU yTipaBjieHUe CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
OLIeHKH 1 000CHOBAHHMS | MepCOHANIOM Y | omepaLioHHOTO , Amnanutuyeckas
s¢dexTrBHOCTU CTPYKTYPHBIM yTIpaBIeHUs 3amnmckKa

TIPOEKTHBIX nofipasziesieHieM MepCcoHaaoM u

yTIpaB/IeHYe CKUX opraHu3alyu paboTsl

pellieHMA B  paMKax CTPYKTYyPHOTO

COBepILIEeHCTBOBAHUS ropasesieHust

CUCTeMBbI  YTIpaBJIeHUS OpraHu3aLy

TIepCoHaNIoM u

CTpaTeruueckoro

Pa3BUTHsI KOMIIAHHUU.

TTIK-1.1 3Haet noaxoas! | [TocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
W MeTofbl pa3paboTKH | MHTErpUPOBaHHOMN KOOP/IMHUPOBaHHE | YIPaBJIeHHI0 pHCKaMH
CTpaTeruueckux CUCTEeMbl YIIpaB/eHHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
pelLLeHN, pUCKaMu obecrieueHve

opraHu3aiuyd  cbopa, WMHTErpUpOBaHHOM

0bpaboTtku IIAHHBIX KOMIIJIEKCHOM

hin e aHasm3a JlesITeTbHOCTH

(hakTHUECKOTO nojipa3zie/ieHuit 1o

COCTOSIHUSI ~ CHCTEMbI YTIpaB/IeHUIO

yTpaB/ieHUst pUCKaMU B

TIepCoHaNIoM u COOTBETCTBUU  CO

TOCTPOEHUSI  MOJe/H CTpareruueCcKuMu

pa3BUTHUSA L[e/ISIMA

TIPOM3BO/CTBEHHO- OpraHu3alu

XO035lICTBEHHOM

JlesITeNIbHOCTH

OpraHu3salyu.
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IIK-1.2 3naet metopsl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
pa3paboTKU, MPUHSTHUS, | UHTErPUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHWI0 pPUCKaMHU
BHeZIDEHUsI  DeIIeHUil | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
o pUCKaMU obecrieuerue
COBEepLIEHCTBOBAHHUIO VHTerpUpOBaHHON
paboThI C TIepCOHAIOM KOMIUIEKCHOM
B CTpareruueckoM U JlesITeTbHOCTH
OrepaTUBHOM nozpaszie/ieHuil 1o
Mepuojax B YCJIOBUSX YIpaB/IeHUuI0
HeorpesjeieHHOCTH U puUcKaMu B
pUCKa. COOTBETCTBUM  CO
cTpaTeruueCKUiMu
LIeJIsIMHA
OpraHu3aluu
IK-1.4 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
WHCTPYMEeHTaMH WHTerprpOBaHHOMN KOODJWUHUPOBaHWe | YIIPaBJeHHWI0 pPUCKaMH
OLIeHKU U 000CHOBaHUsI | CUCTEMbI YTPABIEHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
3¢ deKTUBHOCTU pUCKaMu obecrieuerue
TIPOEKTHBIX VHTerpUpOBaHHON
yTpaB/ieHue CKUX KOMILUIEKCHOM
pellieHMI B  paMKax JlesITeTbHOCTH
COBepILIEHCTBOBAHUS nofpasje/leHuid 1o
CHCTEMBI  YIIpaBIeHUS YIpaB/IeHUI0
TepCcoHaIoM u puUcKaMu B
CTpaTeruueckoro COOTBETCTBUM  CO
Pa3BUTHSI KOMITAaHUH. cTpaTeruyeCKUiMu
LIeJIsIMHA
OpraHu3aluu
IK-1.3 Ymeer | [locTpoenue [Tonpep>xanue 08.018 Cneuuanuct M0
[IUarHOCTHUPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
3arpoCkl CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTeKX0/JepoB U | pUCKamH ctepe ymnpasieHus
pa3pabarbiBaTh pUCKaMu u
perynupytoriye MOTHUBALUS
MepOTIPUSITHUSI, COTPYJHUKOB
HaripaBJ/ieHHbIe Ha nozipasziesieHui
KOPPEKTHUPOBKY

TEeKYILEeH /1esITeNIbHOCTH
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on H3MeHsAoIreCca

3arpoCkl
noTpebuTesien.
TIK-2 Criocoben | TTK-2.1 3Haet Metomsl | OmeparjioHHOe Pa3pabotka 07.003 Cneuuanuct M0
OpraHu30BbIBATh TIPOBe/IeHUs]  OL|eHKM | yIpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
pa3paboTKy  cucTeMbl | (paKTHUECKOTO TIepCOHAIOM OT1epaLiOHHOTO , AHanmutiueckas
OI1epaLOHHOTO COCTOSIHUSI ~ CUCTeMbI | CTPYKTYPHBIM yIpaBieHust 3amnmckKa
yrpaB/eHUst yTpaB/ieHUst nofipaszesieHieM I1epCOHaIOM
MepCOHA/IOM KOMIIaHUM | MepCOHAaIoM OpraHu3aluu paboThI
Ha CTpaTerMueckoM U | KOMIIaHUH, CTPYKTYpPHOTO
TaKTHUeCKOM JIUarHOCTHUKW B/MSIHUS TrofipasziesieHust
TOPU30HTax PasBUTHUS C | Cpefbl OpraHu3saluu
LIe/TbI0 peanu3aiyu | QYHKUIMOHUPOBaHUS Ha
MJIaHOB  pa3BUTHs B | KaJpoBoe obecrieueHue
OLICTPO  MEHSIIOILIMXCSl | KOMMAaHUM.
YCJIOBUSIX.
IK-2.2 Ymeer | OnepanoHHOe Pa3paboTka 07.003 Cneuuamuict 0o
TIPOBOJUTH yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
KOMIUIEKCHOe U3y4yeHue | IepcoHasoM OTepaLiOHHOr0 , AHanuTtnyeckas
Y MOHUTODHHT PBIHKA | CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
TpyZa, BBISIB/ISITH | TI0JpasfiesieHueM TIepCOHAIOM
TeH/leHLIUU ero | opraHu3aLu paboThI
TpaHcdopmarun, CTPYKTYpPHOTO
OLIeHUBATh yPOBeHb TriofipasziesieHust
KOHKYPEeHTHOU 60pbObI, OpraHu3alu
aHa/IM3UpOBaTh u
COCTaB/ISITh 0630pbI
KOHBIOHKTYDBI ~ pbIHKa
Tpyda B TeKyll|eM U
TIePCIIeKTUBHOM
Tepruojax.
[K-2.3 Bnapneer | OnepanjoHHOe Pa3pabotka 07.003 Creuuanuct M0
MHCTPYMeHTaMHt yrpaB/ieHue CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
OpraHu3aru TIepCOHAIOM OT1epaLOHHOTO , AHanmutiueckas
B3aUMOJeNCTBUS 1 | CTPYKTYPHBIM yIpaBieHust 3amnmcka
MOTHBaLMU nofipaszesieHleM I1epCOHaIOM
Y4aCTHHUKOB OpraHu3alu paboThI
COBMeCTHOM CTPYKTYpPHOTO
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JlesITeNIbHOCTH o Tiofipa3ziesieHust
pa3paboTke opraHu3alu
CTpaTeruuecKux
IIAaHOB ~ pa3BUTHUS U
peanu3aryu
OTepaTUBHBIX
peleHuH.
TIK-2.2 Ymeet | ITocTpoeHue [TnanupoBaHue, 08.018 Creuupanuct 10
TIPOBOJUTH WHTErpUPOBaHHOMN KOODJMHUDOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHu
KOMILJIEKCHOE M3y4YeHWe | CHCTeMbl YTIpaB/ieHus | U HOPMaTHUBHOE | AHa/mMTHUUeCKas 3armicKa
M MOHUTOPHWHI pbIHKA | PUCKaMHU obecrieueHve
TpyAa, BbISIB/ISITh WHTErpUpPOBaHHON
TeHIeHI[UK ero KOMIIJIEKCHOM
TpaHcdopmaLu, JesITeIbHOCTH
OLIEHUBATh YPOBEHb TIo7ipa3jesieHnit 1o
KOHKYPEHTHOU 60pbObI, yTIpaBJIEHUIO
aHa/IM3MpPOBATh u pUCKamMu B
COCTaB/ISATh 0030pbI COOTBETCTBUU  CO
KOHBIOHKTYPBI ~ PBIHKA CTpaTeruyeCKUMHU
TPyAa B TeKylIeM | LeJISIMA
MepCrIeKTUBHOM opraHu3alyu
Teprozax.
IIK-2.1 3Haet Mmetoabl | [TocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 10
TIPOBeZIeHUs]  OLIEHKM | WHTerpupOBaHHOM KOOD/JUHUPOBAHWE | YIPABJIEHUI0 PUCKaMHU
(akTHUeckoro CUCTEMbI yTIpaB/ieHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
COCTOSTHUSI ~ CHCTEMBI | PUCKaMHu obecrnieueHue
yTpaBIeHUs WHTerpUPOBaHHOM
TepCcoHanoM KOMILJIEKCHOM
KOMITaHWH, JesITeTbHOCTH
[UAarHOCTUKU BJTUSIHUS TofipasesieHudi 1o
cpejibl YTIpaBJIEHUIO
(YHKIIMOHMPOBaHUS Ha pHUCKaMHU B
KaZipoBoe obecrieueHue COOTBETCTBUU  CO
KOMITaHWH. CTpareruueCcKuMu

Le/ISIMA

OpraHu3alyy
IK-2.3 Bnageer | ITocTpoeHue Mopgaepxanue 08.018 Cnenuanuct 00
VHCTPYMEHTaMH WHTErPUPOBAHHON 3¢ deKTUBHBIX yMpaB/IeHUI0 PUCKaMHU
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OpraHv3auu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMd B | AHa/JMTAYeCKas 3armicka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHUBALUU pUCKamMu u
YUaCTHUKOB MOTHBALUsI
COBMECTHOM COTPYJHUKOB
JIesITeNIbHOCTH To ToZipa3esieHui
pa3paborke
CTparernvecKux
IUIAaHOB ~ pa3BUTHS U
peanu3aiyu
orepaTUBHBIX
pelLeHnH.
IK-3 Criocoben | TTIK-3.3 Bnapmeer | OmneparfoHHOe Paspabotka 07.003 Cnenuamict M0
opraHu3oBatb  paboTy | MeTogamMu pa3pabOTKM | yripaBieHHe CUCTEMBI YIIPaB/IeHUIO TIePCOHAIOM
HR-mionpasnenenvis OpraHM3aLIOHHBIX TIepCoHaIOM Y | omepaluoHHOTO , Amnanmutrueckas
KOMIIaHUU U | CTPYKTYp, VIMpaBieHUsl | CTPYKTYPHbIM yTIpaBJieHUs 3ammcKa
KOOP/IUHUPOBATh OpraHu3alMOHHBIMU TNozipa3jesieHueM TepCOHAIOM u
3¢ deKTUBHOE WU3MeHEeHUsIMU, opraHu3aluu paboThI
B3aMMO/IefCTBHE OpraHv3arnyu u CTPYKTYPHOTO
CTPYKTYPHBIX TJIAHUPOBAHUS Tofipa3ieieHust
rofipa3eneHui TPOEKTHBIX TPYII B opraHu3alyu
KOMIIaHHMH TI0 BOTIPOCAM | MHHOBAIMOHHOMN
KaZIpoBOTO OpraHv3arLyy.
obecrieueHust
peanu3anyu
CTpaTeruueckux u
OTePaTUBHBIX MJIAHOB.
IK-3.1 3HaeT | OnepalyoHHOe Pa3paboTka 07.003 Cheuuanuct 1m0
TIPUHLIUTIBI yTpaB/ieHHe CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
(YHKIMOHANMBEHOTO TepCoHAIoM Y | OomeparuoHHOro , Amnanutnueckas
pacrnpefieieHysi paboT, | CTPYKTYpPHBIM yTIpaBJieHUs 3amnmcKa
OCHOBHBIE Tofipa3zesieHneM TIepCoHAIOM u
WHCTPYMEHTHI OpraHu3aLyn paboThI
yTIpPaB/IeHUs] TPYAOBBIM CTPYKTYPHOTO
KOJJIEKTUBOM, Tofipa3esieHust
KOMaH/IOM TIpOeKTa. OpraHu3alyy
IK-3.3 Bnageer | ITocTpoeHue [TnanupoBanHue, 08.018 Cnenuanuct 00
MeTolaMM  Pa3paboTKU | MHTerpupOBaHHOM KOOD/IMHMPOBAHWE | YNPABJIEHUID PUCKaMHU
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OpraHM3alIOHHBIX CUCTEMbI yTIpaB/ieHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
CTPYKTYD, YIIpaB/IeHUsl | pUCKaMU obecrnieueHue
OpraHr3alIOHHBIMU HHTer pupoBaHHON
V3MeHeHUsIMH, KOMIIEKCHOMN
opraHusanyu u JlesITeJIbHOCTH
TIaHUPOBaHUS ToZipasfesieHuil 1o
TIPOEKTHBIX TPyNH B yTIpaB/eHUIo
VHHOBAL[OHHOM pUICKaM# B
OpraHu3alyu. COOTBETCTBUM  CO
CTpareru4yecKuMu
LeJIsIMU
OpraHu3alyy
IK-3.1 3naet | ITocTpoenue ITnanuposanue, 08.018 Cneuuamict 0o
TIPUHLIUIIBI WHTeTpUPOBaHHOMN KOOpJJMHMDOBaHWe | yIIpaB/eHUI0 pUCKaMU |,
(YHKIMOHANMBEHOTO CUCTEMbI yTIpaB/ieHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
pacrnipesiesieHusi  paboT, | pUCKaMu obecrieueHye
OCHOBHBIE HHTer pupOBaHHON
VHCTPYMEHTHI KOMILIEKCHOMN
yTIpaB/eHUs] TPYAOBBIM JlesITe/IbHOCTH
KOJIJIEKTUBOM, TnoZipasfesieHuil 1o
KOMaH/IoM NpoeKTa. yTIpaB/IeHUIo
pUICKaM# B
COOTBETCTBUM  CO
CTpareru4yecKuMu
Le/IsIMA
OpraHu3alyy
I1K-3.2 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
KOOp/IMHHAPOBAaTh VHTeTpUPOBaHHOMN KOOpJMHMDOBaHWe | yIIpaB/eHUI0 pUCKaMU |,
B3auMO/IeiCTBHe CUCTEMbI yTIpaB/ieHus | U HOpMaTuBHOe | AHa/aUTHYecKas 3amucka
YUaCTHUKOB IIPOEKTOB | PHUCKaMH obecrnieuenue
To peanu3aiyu HHTer pupoOBaHHON
CTpareruuecKux KOMILIEKCHOMN
VHHLMATHB  KOMIAHUH JlesITeJIbHOCTH
c yUeToM roAipasziesieHuii 1o
OpraHu3aliOHHO- yTIpaB/IeHUIo
5KOHOMHYECKUX pUICKaM# B
OrpaHnYeHuH u COOTBETCTBUM  CO
BO3MOXKHOCTe; CTpareruyecKuMu
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TIOAI1eP>)KUBATh 1[eJIsIMA
3¢ peKTUBHOCTD OpraHu3alu

KOMMYHUKALH,

KOMaHJHBIA ~ AyX ©

MOTHBALIIO

COTPYIHUKOB.

ITK-3.2 Ymeet | Iloctpoenue [Topnepxanue 08.018 Cpeymanuct 0o
KOOP/IMHPOBATh WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
B3auMO/IeCTBHE CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JMTAYeCcKas 3arickKa
YUaCTHUKOB TIPOEKTOB | pHUCKaMHU ctepe ympaBieHUs

To peanu3alu puUcKaMu u

CTparernuecKux MOTHBALUs

VHUIMATUB  KOMITAHUH COTPYIHUKOB

C y4eToM noApasziesieHui

OpraHy3alOHHO-

KOHOMHUE CKUX

OrpaHUueHU u

BO3MOYKHOCTEM;

TIOA1eP>)KUBATh

3¢ QeKTHBHOCTD

KOMMYHUKaLIH,

KOMaHJHBIA AyX U

MOTHBALIIO

COTPYJHHUKOB.

IK-3.3 Bnapeer | ITocTtpoeHue [Topnepxanue 08.018 Cneuuanuct 10
MeToflaMH  pa3pabOoTKK | MHTeTrpUpOBaHHON 3¢ dekTrBHBIX yIpaB/lIeHUK PpHUCKaMH |,
OpraHU3alOHHBIX CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCcKas 3arvcka
CTPYKTYp, YIIpaB/ieHUs | pUCKaMHu ctepe ympaBieHUs

OpraHM3alIOHHBIMU pUCKaMU u

M3MeHeHHUsIMH, MOTHUBALUS

OpraHu3aru u COTPYJIHUKOB

TJIaHUPOBaHUSI noJipaszeneHuit

TPOEKTHBIX TPYI B

MHHOBAITMOHHOM

OpraHu3alu.

TIK-3.1 3Haet | [locTtpoenue [Toppep>xanue 08.018 Creuupanuct 10
TIPYHLIUTIBI VHTer pUpOBaHHON 3¢ dekTrBHBIX yTIpaB/eHUI0 pUCKaMH
(YHKLMOHAIBHOTO CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa
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pacrnipesiesieHus  paboT, | pUCKaMu ctepe ympaBieHuUs
OCHOBHBIE pHUCKaMU u
WHCTPYMEHTBI MOTHUBALUS
yTIPaB/eHUs TPYAOBBIM COTPY/IHUKOB
KOJIJIEKTUBOM, nozpaszesieHui
KOMaH/I0M ITpoeKTa.
ITK-4 Criocoben | ITK-4.3 Bnageer | OnepaijoHHOe Paspabotka 07.003 Cnenuaauct Mo
pa3pabaTbiBath HaBbIKaMK 00pabOTKM | yrpaBjieHue CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
CTpaTervio yIpaB/ieHHsl | MaCCHBOB [JIJaHHBIX | | MePCOHAJIOM OTIeparjiOHHOTO , AmnanmuTrdeckas
TIepCOHaIoM TIOJrOTOBKU CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
opraHusanuu Y | aHaIMTHYeCKUX rofipasziesieHieM TepCcoHaIoM u
OCYIIIeCTBIISATh MareprasioB JUTs | OpraHu3anyu paboTsI
KOODJWHALIUIO Y | IpUHATUS CTPYKTYpPHOTO
perynipoBaHue yrpaB/ieH4YeCKUX nofipasziesieHus
JlesITeNIbHOCTH pelLIeHui o OpraHu3aLyv
(yHKLMOHATBHBIX nepcoHany B ObICTPO
CTPYKTYP TIPEATIPUSITUS | U3MEHSFOLL[UXCS
Ha OCHOBaHMH | YCJIOBUSIX
COBPEMEeHHBIX (YHKIIMOHMPOBaHUS
yrpaBieHYeCcKUX U | KOMIIaHUH.
HMH(pOPMaLMOHHO-
KOMMYHHUKaTHBHBIX
TeXHOJIOTMH U CHCTEM
IIK-4.4 Ymeer | OneparoHHOe Paspabotka 07.003 Cpepmanuct 00
TIPUMEHSITh yTipaBjieHUe CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
COBpeMeHHbIe T1epCOHAJIOM OTIeparjiOHHOTO , Amnanutuyeckas
TIPOTpaMMHbIe CTPYKTYPHBIM yTIpaBIeHUs 3ammckKa
TIPOZYKTHl M pellleHus | mofpaszjeeHrueM MepCcoHaaoM u
npv  (opMHUpOBaHUM | OpraHM3aly paboTsl
KaJpOBOTO CTPYKTYyPHOTO
obecrieueHust u rofpaseseHust
peanu3alii  KaJpOBOM OpraHu3aLy
TIO/TTHKH.
IK-4.2 Bnageer | OnepauioHHOe Paspabotka 07.003 Crieuyanuct 10
COBpEMeHHBIMHU yTpaB/ieHue CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
METOZIaMH  yTIPAaBJIeHUsI | TIepCOHAIOM OTIeparjiOHHOTO , Amnanmutuueckas
TIepPCOHAJ/IOM Ha OCHOBE | CTPYKTYPHBIM yTIpaBJIeHUsT 3ammcKa
aHa/IMTUKU [JAHHBIX. rofipasziesieHieM TIepCOHAIOM u
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opraHu3alyu paboTsl

CTPYKTYyPHOTO

rofipasesieHust

OpraHu3alyu
T1K-4.1 3Haet | [TocTtpoenue [TnanvpoBanue, 08.018 Cnenuanuct 10
COBpeMeHHbIe WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHWI0 pPUCKaMH
yIpaBjieHuUecKue U | CUCTeMbl yTpaBleHUus | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
MHGOPMALMOHHO- pUCKamMu obecrnieueHue
KOMMYHUKaTUBHEIE WHTErpUpOBaHHOMN
TeXHOJIOTUU Juist KOMIUIEKCHOM
T/IaHMPOBaHMUs, JlesITe/TbHOCTH
OpraHu3aIyu u ToZ[pase/ieHnid 1o
KOODJWHHPOBaHUS YTIPaBIeHUIO
KaJjpoBOro pUcKaMu B
obecrieueHust COOTBETCTBUU  CO
KOMITaHUH. cTpaTeruueCKiMu

LIeJIsIMA

OpraHu3alyu
TIK-4.3 Bnapeet | ITocTtpoenue [InanvpoBanue, 08.018 Cneuuanuct 10
HaBbIKaMKd 00pabOTKM | UHTErpupOBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
MacCUBOB [JJaHHBIX U | CUCTEMbl YTIpaB/ieHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
TTOJITOTOBKH pUCKamMu obecrneueHue
aHa/TUTAYe CKUX WHTErpUpPOBaHHOMN
MarepuasoB ISt KOMIUIEKCHOM
TIPUHATHS JlesITe/TbHOCTH
yTIpaB/eHYe CKUX TI0fpasesieHnii 1o
peleHmi 1o YTIpaBIeHUIO
repcoHany B ObICTpPO pUcKaMu B
W3MEHSFOIIUXCST COOTBETCTBUU  CO
YCJIOBUSIX cTpaTeruueCcKiMu
(YHKLMOHUPOBaHUS LIe/IsIMA
KOMITaHHUH. OpraHu3alyu
T1IK-4.1 3Haet | [TocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
COBpeMeHHbIe WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
yTpaBjieHuUecKue Y | CUCTeMbl yTpaB/leHUsl | KOMMyHUKal[uii B | AHaIMTHYecKas 3arucka
MHGOPMAaIMOHHO- pUCKamMu ctepe ympasieHuUs
KOMMYHUKaTUBHEIE pHUCKaMU u
TeXHOJIOTUU JUist MOTHUBAaLUs
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TJTaHUPOBaHHUS, COTPY/THUKOB
OpraHv3aryu u TiofipaszesieHnit
KOOpZIMHUPOBAHUS
KaZIpoBOTO
obecrieueHust
KOMIIaHUH.
ITK-5 Criocoben | TTK-5.2 YmeetT pemath | AHamUTHUeCKast AHanuTtnyeckas A3 AHanuThueckas
OCYILIeCTB/IATh nipodecCHOHATBHBIE 3ammcka 3ammckKa 3amnmcka ,
ripode CCHOHATBHYTO 3a/aunt Ha AmnHanmTHuecKast 3anmcKa
JlesITe/IbHOCTb C YUeTOM | TpeJpusTUsX U B
pervoHaabHbIX OpraHu3alysx
ocobeHHOCTeH U | TpoUIbHOM  OTpacu
noTpebHOCTEH CBOETO PervoHa.
paboTonaresnei
IMK-5.1 3HaeT | AHa/MTHYeCKas AHanutnyeckas A3 AHanituueckas
crieLuKy 3amnmcKa 3amnMcKa 3ammcKa ,
COLMaIbHO- Amnanutuyeckast 3armcka
KOHOMHYECKOTO
pa3BUTHSI ¥ pbIHKA
Tpyaa B obmactu
ripodeccroHaNbHON
[lesITeNIbHOCTH B CBOEM
pervoHe.
[TK-6 Cniocoben | TTK-6.3 Ymeet | OneparnuoHHOe Paspabotka 07.003 Cneyuanuct 1o
000CHOBBIBaTh pacnpe/iensiTh U | yrpaB/ieHue CUCTEMBI yTIpaB/eHUI0 MepCOHAIOM
MepOTIPUSTHS 10 | KOOpAWHHPOBAaTh TIepCOHAIOM OTIeparjiOHHOTO , AmnanmuTrdeckas
COBEpIIIeHCTBOBAHUIO paboThl, OrpaHUUeHHBIE | CTPYKTYPHBIM yTIpaBJIeHus 3ammcKa
OpraHu3aly TPYZAOBBLIX | pecypcsl, TNofipaszesieHneM NepcoHaIoM
TIPOLIECCOB Ha OCHOBe | OpraHW30BbIBaTh opraHu3alyu paboTh!
BHe/[peHUsI B3auMOozeiCcTBHe CTPYKTYPHOTO
COBPEMEeHHbIX YUaCTHUKOB TI0fipa3zesieHust
ME>KIyHapOJHBIX TIPOU3BO/ICTBEHHOTO U OpraHu3aLiv
TIPaKTHK Be/IeHUsI | TPYZOBOTO TIPOLIeCCOB,
6usHeca MOTHBUPOBATh
WCTIO/THUTe e u
KOHTPO/IMPOBATh  XOf
peau3auy.
ITK-6.1 3Haer | OnepalioOHHOE Paspabotka 07.003 Cpeymanuct 0o
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COBpEMeHHbIe yTpaB/ieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
yTIpaBeHuecKue TIepCoHaIOM Y | omepaLioHHOTO , Amnanutnyeckas
MPaKTUK{ OpraHu3aLuM | CTPYKTYPHBIM yTIpaBJIeHust 3amnMcKa
TIPOU3BO/ICTBEHHBIX W | TIOZpa3ziesieHueM TIepCoHAIOM u
TPYZAOBBIX TIPOLIECCOB C | OpraHW3aly paboThI
WCII0/Ib30BaHKEM CTPYKTYPHOT'O
MH(OPMaLMOHHbIX TnofipaszeieHnst
TeXHOJIOTHH. OpraHu3aLyy
IK-6.2 Ymeet | OnepaloHHOe Paspabotka 07.003 Cnenuanuct M0
OL|eHHUBaThb yTipaB/ieHue CUCTEMBI yTIpaB/eHUI0 MepCOHAIoOM
TIpeuMy1lecTBa U | MepcoHajioM U | omnepaLiOHHOTO , Ananurtuueckas
HeJ[0CTaTK: CTPYKTYPHBIM yTIpaBJIeHus 3ammcKa
OpraHv3arnyu TI0fipa3zesieHrneM T1epCOHAJIOM u
TIPOU3BO/ICTBEHHOTO U | OpraHu3alyy paboTh!
TPYAOBOTO TIPOLIECCOB, CTPYKTYPHOTO
BBIZIENATH TPOO/IeMHBIe TI0fipaszesieHust
obnactu u opraHu3alu
000CHOBBIBaTh
OCHOBaHMsI U3MeHeHUH.
IMK-6.1 3naet | [TocTpoeHue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHble VMHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/IeHUI0 pUCKaMHU |,
yTIpaBeHYeCKre CUCTEMbI yTIpaB/ieHUs | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3amicKa
TIPaKTUKWA OPTraHU3aliyl | PUCKaMHU obecrnieuenue
TIPOU3BO/CTBEHHBIX U VMHTeTpUpPOBaHHON
TPYAOBBIX IPOLIECCOB C KOMI1/JIEKCHOH
WICIT0/Ib30BaHNEM JesITeIbHOCTH
MH(GOPMALIMOHHBIX rofpasesieHnid 1o
TeXHOJIOTUH. yTpaB/eHuIo

pUCKaMU B

COOTBETCTBUU  CO

CTpareruuyecKumMu

LeJISIMA

OpraHu3alyy
ITK-6.2 Ymeet | IToctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
OL|eHHUBaTh VMHTeTrpUpOBaHHON KOOpJJMHMPOBaHWe | yTIpaB/eHUI0 pUCKaMHU
TIPeUMY1eCTBa Y | CUCTeMBI YTIpaB/leHUs | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3ammicKa
He[[0CTaTK! pHCKamMu obecrieueHve
OpraHv3salnyu VMHTeTpUpPOBaHHON
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MPpOU3BOACTBEHHOIO U

KOMITJIEKCHOM

TPYAOBOTO TIPOL[ECCOB, JesITe/IbHOCTH
BBIZIENSATH TPOO/IeMHBIe TrofipaszesieHnii 1o
obnactu u YTPaB/IEHHUIO
000CHOBBIBaTh pHUCKaMu B
OCHOBaHMsI U3MEHeHUil. COOTBETCTBUU  CO
CTpareruuyecKuMu
LieIsIMA
OpraHu3aluu
ITK-6.3 Ymeet | IlocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
pacnpe/iensiTh Y | UHTerpupOBaHHOU KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
KOODJVHUPOBATh CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
paboThI, OrpaHUYEHHbIE | PUCKAMU obecrieueHye
pecypcsl, VUHTeTpPUPOBaHHON
OpraHu30BbIBATh KOMIIEKCHOM
B3auMozecTBIe JesITeIbHOCTH
YUaCTHUKOB TriofipaszesieHnii 1o
TIPOM3BOJCTBEHHOIO U yIpaB/eHuI0
TPYAOBOIO TIPOLIECCOB, pHUCKaMu B
MOTHBUPOBATh COOTBETCTBUU  CO
WCTIO/IHUTe el u CTpareruuyecKuMu
KOHTPOJIUPOBAaTh  XOf, LieIsIMA
peanu3alyy. OpraHu3aluu
ITK-6.3 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
pacnpe/iensiTh Y | UHTerpupOBaHHOU 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMHU
KOODJVHUPOBATh CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
paboThl, OrpaHUueHHbIe | PHUCKAMH cdepe ynpasieHHs
pecypcsl, pucKamu u
OpraHu30BbIBATh MOTHBALUSA
B3auMozeicTBIe COTPYZHUKOB
YUaCTHUKOB TiofipaszeneHnit
TIPOM3BOJCTBEHHOIO U
TPYAOBOIO TIPOLIECCOB,
MOTHBUPOBATh
WCTIO/IHUTe el u
KOHTPO/IMPOBAaTh  XOf,
peanu3alyy.
ITK-6.2 Ymeet | IlocTpoeHue [Tonepxanue 08.018 Cpeymanuct 1o
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OL|eHUBaTh WHTeTPUPOBaHHON 3¢ deKTUBHBIX yTpaB/eHUI0 PUCKaMU
TIpenMy1lecTBa Y | cUCTeMbl YIIpaBleHMs | KOMMYHHKaLUMl B | AHaauTHueckKas 3arvcKa
HeJ|0CTaTKU pricKamMu cdepe ymnpasieHus
opraHusalnuu pUCKaMH u
TIPOM3BOJCTBEHHOIO U MOTHBALUS
TPYAOBOIO TIPOLIECCOB, COTPY/HUKOB
BBIZIENATH POO/IeMHbIe ToZipaszesnieHuit
obmactu u
060CHOBBIBATH
OCHOBaHMsI U3MeHeHUil.
IK-7 Criocoben | ITK-7.2 Bnageer | AHanuThueckoe Ornpesienenve 08.037 busHec-
oTpeJiesiTh criocobamu obecreueHue HaripaB/ieHUH aHaTUTHK ,
Harpae/ieHUs. pa3BUTHS | JUAarHOCTHKW, aHaiu3a | pa3pabOTKW CTPATeTyHl | pa3BUTHS AmnanuTrveckast 3amvcka
OpraHy3aliy Ha OCHOBe | U OLIeHKU | U3MeHeHu! opraHu3alyy
aHanusa TeKyIL[UX | HECOOTBETCTBUS MEX]Y | OpraHu3alLiu
yCJIOBUM rapaMeTpamu
(GYHKLMOHHMPOBaHUSI U | TEKyLlero u OyzayIero
[IMarHOCTHUKH COCTOSIHUS
orpaHuuuTenei opraHusanyu
pa3BUTHSI
IK-7.1 YMmeTb | AHanuTHUecKoe Ornpesienenve 08.037 busnec-
BBIB/ISITE  TpeOOBaHUsI | obecrieueHue HanpaB/eHU aHa/IMTUK s
3aKa3uMKOB K | pa3paboTKu cTpaTervy | pa3BUTHSA AHanvThueckas 3arMcka
npoliefiype U | U3MeHeHuH opraHu3alu
pesynbrataM  OW3HeC- | opraHv3aluu
aHa/imMsa, HacTpauBaThb
cucTeMy
KOMMYHHKaLH o
coopy, obpaboTke,
aHaMM3y JaHHbIX U
TIpe/iCTaB/IeHUIO
pe3y/bTaToB C
WCMO/b30BaHNEM
HH(pOPMaLMOHHO-
KOMMYHHUKAIMOHHBIX
TeXHOJIOTUA
B3aUMOZeCTBHSI
IT1K-8 Cnocoben | TIK-8.2 Ymeet | YripaBnenue 6OusHec- | PykoBogcTBO 08.037 busnec-
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OpraHv3oBaTh  pabOTy | HaCTPOUTH CUCTEMY | aHaJM30M Ov3Hec-aHaM30M | aHAJUTHK s
1o perynsipHomy | cbopa W aHaiu3a AHanvTHuecKas 3armcka
BE/IEHUIO 6usHec- | uHdopmalmu C
aHa/iu3a B KOMIAHWM C | MCII0/Ib30BaHHEM
WCIO/Ib30BaHUEM aHa/IMTUUYeCKUX u
aHa/TUTUYe CKUX U | uH(pOpPMaLMOHHBIX
HMH($OPMaLIMOHHBIX TeXHOJIOTUI B
CUCTEM B YUIOBUSX | YCIOBUSIX HMEIOIIUXCS
PeryJsipHbIX OrpaHnYeHuH
v3MeHeHuH’
[TK-8.1 3Haer Teopuu | YmpaBneHue OusHec- | PykoBoACTBO 08.037 busnec-
ME>KITMYHOCTHOM U | aHaJU30M Ou3Hec-aHa/IM30M | aHAUTHK ,
TPYIIIOBOM AHanMTHuUecKas 3armcKa
KOMMYHHKaLUU B
Jle7IoOBOM
B3aUMOJIEMICTBUH
CoBeplLIeHCTBOBaHUE aHanmithvyeckre otgensl | [TK-1 Criocoben | TTK-1.1 3Haet noaxoap! | OmnepaiyioHHOe Pa3pabotka 07.003 Cpeguanuct 0o
CUCTEMBI opraHu3saiyin U | pa3pabarbiBath, YW MeToAbl pa3paboTKH | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeru4eckoro Y | KOHCA/JITUHIOBBIX 000CHOBBIBAaTh CTpaTeruueckux NepCcoHaaoM Y | OIepaLiOHHOr0 , AHanuTtnyeckas
OT1epaLvoHHOT0 areHTCTB TPOrpamMMbI pelLLeHNH, CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
yTIpaB/IeHUs CTpaTeruueckoro opranu3aiuu  cbopa, | TojgpasaeneHueM TIepCOHAIOM u
NepCcoHaaIoM pasBUTHSA CUCTeMBI | 06paboTKU JlaHHBIX | OpraHu3aLu paboThI
KOMIaHHM Ha OCHOBe yTpaB/eHUst I aHammsa CTPYKTYpPHOTO
aHa/M3a U OLIeHKU TepCoHaIoM (akTrueckoro TriofipasziesieHust
peas3anuu KOHOMUUECKUX COCTOSIHUSI ~ CHCTEMBI OpraHu3alu
OpraHu3alMOHHO- CyOBeKTOB B YC/IOBUSIX | yTIpaBJieHUs
yTpaB/ieHYeCKOTO HeOTIpe[le/IeHHOCTH ¥ | TIePCOHAIOM u
MexaHHU3Ma u puCcKa TIOCTPOEHUSI  MOJen
TIePCITeKTUBHBIX pa3BUTHS
cTpaTermuueCcKux TIPOM3BO/ICTBEHHO-
TIJTaHOB KOMITaHUU. XO035IHCTBEHHOU
JlesiTeJIbHOCTH
OpraHu3alyy.
ITIK-1.2 3nHaer metozp! | OnepalyoHHOe Paspabotka 07.003 Crieuyanuct 10
pa3paboTKu, MPUHATUS, | yIpaBieHUe CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
BHEJIDEHUsI  peIIeHUil | epcoHaaoM U | OIepaLOHHOr0 , AHanuTtnyeckas
o CTPYKTYPHBIM yIpaB/ieHus 3amnucka
COBEpLIEHCTBOBAHHUIO rofipasziesieHieM TIepCOHAIOM u
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paboTHI C TIepCOHAIOM | OpraHW3aly paboTsl

B CTpareruueckoM M CTPYKTYPHOTO

orepaTuBHOM TI0fipaszesieHust

Tepruojax B YCJIOBUSX OpraHu3saluu

HeoIpesie/IeHHOCTH U

pHUcKa.

IK-1.3 Ymeer | OneparloHHOe Paspabotka 07.003 Cpeyuanuct 0o
JMarHoCTUPOBaTh yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
3arpocel IepCOHaIOM U | OINepaLiOHHOr0 , AHanuTnyeckas
CTelKX0/JiepoB U | CTPYKTYPHBIM yTpaB/ieHust 3amnMcKa

paspabaTbiBaTh TNofipaszesieHneM NepcoHaIoM u

perynupyone OpraHu3aluu paboTsI

MepOTIpUSTHS, CTPYKTYPHOTO

HarpaBJ/leHHble Ha TnofipaszeeHuns

KOPPEKTHUPOBKY OpraHu3saluu

TeKyllel JesTeTbHOCTH

Mo7,  W3MeHsIoIrecs

3ampocCkl

rotTpebuTesen.

IK-1.4 Bnageer | OnepanuoHHoe Paspabotka 07.003 Crieuyanuct 10
VHCTpPyMeHTaMH yTipaB/ieHue CUCTEMBI yTIpaB/eHUI0 1epPCOHAIOM
OLIeHKU 1 0D0CHOBaHMs | TIepPCOHAIOM U | OIepaLOHHOr0 , AHanuTtnyeckas
s¢dekTrBHOCTH CTPYKTYPHBIM yIpaB/ieHus 3amucka

TIPOEKTHBIX TofipaszesieHneM NepcoHaIoM u

yTipaB/ieH4eCKUX opraHu3alyu paboTh!

pellleHMd B  paMKax CTPYKTYPHOIO

COBEpIIIeHCTBOBaHUS TI0Zpa3zeieHus

CUCTeMbl yIIpaB/IeHUs opraHu3alyy

TepCcoHaIoM u

CTpaTreruuecKoro

Pa3BUTHSI KOMITaHUH.

ITIK-1.1 3Haet noaxoxw! | ITocTpoenue IInanuposanue, 08.018 Cnemmanucr 1o
M MeToibl pa3pabOoTKK | MHTErpUPOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
CTpareruueckux CUCTeMbl yIpaB/jeHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amckKa
peLIeH i, pUCKaMu obecrieuenve

opraHu3aiguud  cbopa, HWHTErpupOBaHHON

06paboTku TTAaHHBIX KOMIT/IEKCHOU

st aHaM3a JlesTe/IbHOCTH
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(hakTHUECKOTO

nopaszie/ieHuii 1o

COCTOSIHUSI ~ CHUCTeMBI yTIpaB/IeHUIO
yTIpaB/eHusI pUCKamMU B
NepCoHaNIoM u COOTBETCTBUM  CO
MOCTPOEHUSI  MOJen cTpaTeruyeCcKiMu
pasBUTHS LeJIsIMA
TIPOU3BO/ICTBEHHO- opraHu3alu
XO35IICTBEHHOU
JlesITeJIbHOCTH
OpraHu3alyu.
ITIK-1.2 3naer metoze! | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
pa3paboTKH, TIPUHSITHS, | UHTETPUPOBAaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
BHE/[DEHHsI  pelleHWM | CHCTeMbl YIpaBjeHus | U HOpPMaTHBHOE | AHa/lMTHYeCcKast 3arvckKa
To prCcKaMu obecrnieueHue
COBepLIEHCTBOBAHHUIO VMHTerprpoBaHHOMN
paboThl C TepcoHaNIoM KOMI/IEKCHOM
B CTpareruueckoM M JesITeIbHOCTH
OIepaTUBHOM NofipasfesieHuil 1o
Nepruojax B YCJIOBUSX yIpaB/eHuI0
Heonpe/ie/leHHOCTH U prcKamu B
puckKa. COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
IIK-1.4 Bnapeer | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
WHCTPYMeHTaMU VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
OLIeHKH ¥ 000CHOBaHMsI | CUCTEMBI YTIpaBeHUs | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
3¢ heKTUBHOCTH prCcKaMu obecrnieueHue
TIPOEKTHBIX VHTerprpoBaHHOMN
yTIpaB/eHYe CKUX KOMII/IEKCHOM
pellleHM B paMKax JesITe/IbHOCTH
COBepLLEHCTBOBAHHUS noApasfiesieHuid 1o
CUCTeMBbl  yTIpaB/IeHUs yIpaB/eHuI0
TepCoHanIoM u prcKamu B
CTpareruuecKoro COOTBETCTBUUA  CO
PasBUTHS KOMIaHUU. cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
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IK-1.3 Ymeer | [locTpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
[IUarHOCTHUPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
3arpoCkl CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTeKX0/1JepoB U | pyUcCKamH ctepe ymnpaseHus
pa3pabarbiBaTh pUCKaMH u
perynupytoriye MOTHUBALUS
MepOTIPUSITHSI, COTPYJHUKOB
HaripaBJ/ieHHbIe Ha nozipasziesieHui
KOPPEKTUPOBKY
TeKyllel JesTeTbHOCTH
1oj,  W3MEHSIOLUecs
3arpoCkI
noTpebuTesel.
IK-2 Criocoben | ITK-2.1 3Haetr Metomsl | OmeparjioHHOE Pa3paboTka 07.003 Cneuuanuct 10
OpraHu30BbIBaTh TIpOBe/IeHUs]  OL[eHKM | yIpaBiieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
pa3paboTKy  CHUCTeMbI | (paKTHUECKOTO TIepCOHAIOM U | OTepaLloOHHOrO , AHanmuTHueckas
OT1epaLOHHOTO COCTOSIHUSI ~ CHUCTEeMbBI | CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
yrpaB/ieHUst yTpaB/ieHUst nofipaszeseHieM NepCcoHaaoM u
MepCOHAa/IOM KOMITaHUM | MepCOHaIoM OpraHu3aluu paboThI
Ha CTpaTerMueckoM U | KOMIIaHUH, CTPYKTYPHOTO
TaKTHUeCKOM IUarHOCTUKW BJMSHUS TriofipasziesieHust
TOPU30HTax PasBUTHUS C | Cpefbl OpraHu3aluu
Lie/bIo peam3anuy | GYHKLIMOHMUPOBAHUS Ha
MJIaHOB ~ pa3BUTHS B | KaJpoBoe obecrieueHue
ObICTPO  MEHSIIOLIMXCSl | KOMIAHUM.
YCJIOBUSIX.
IIK-2.3 Bnageer | OnepayuoHHoe Paspabotka 07.003 Cneyuanuct 00
HWHCTPYMeHTaMHt yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
opraHusanyu NepCcoHaaoM U | OIepaLMOHHOr0 , AHanuTtuyeckas
B3aUMOJeNCTBUS U | CTPYKTYpPHBIM yTpaBIeHUst 3amnmckKa
MOTHBaIUU rofipaszesieHreM [1epCOHAIOM u
YYaCTHHKOB OpraHu3aluu paboThl
COBMECTHOM CTPYKTYPHOI'O
JlesiTe/IbHOCTH o rofipasziesieHus
pa3paborke OpraHu3alu
CTpaTeruueckux
I/IAHOB ~ pasBUTUA U
peasiM3alu
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OrepaTBHBIX

peLIeHNH.

IK-2.2 Ymeer | OnepanoHHOe Pa3paboTka 07.003 Cneuuamuct 0o
TIPOBOJUTH yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
KOMIUIEKCHOe U3yUeHue | IepcoHasoM Y | OIepaLiOHHOr0 , AHanuTtnyeckas
Y MOHUTODHHI PBIHKA | CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa

TpyZa, BBISIB/ISITH | TI0JpasfiesieHlueM TIepCOHAIOM u

TeH/leHLIUU ero | opraHu3aLu paboThI

TpaHcdopmarun, CTPYKTYpPHOTO

OLIeHUBATh yPOBeHb TriofipasziesieHust

KOHKYPEeHTHOU 60pbObI, OpraHu3aluu

aHa/IM3UpOBaTh u

COCTaB/ISITh 0630pbI

KOHBIOHKTYDBI ~ pbIHKa

Tpyda B TeKyll|eM U

TIePCIIeKTUBHOM

Tepruojax.

[K-2.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct M0
TIPOBOJUTH VHTerprpoBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI PpHUCKaMH |,
KOMIUIEKCHOe M3y4YeHUe | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
Y MOHUTODHHI pbIHKa | pUCKaMU obecrieuenve

TPyAa, BBISB/IATh HWHTErpUpOBaHHON

TeH/IeHLIUU €ero KOMITJIEKCHOU

TpaHcdopmaly, JlesITeTbHOCTH

OLIeHUBATh yPOBeHb nopasfiesieHuii 1o

KOHKYpeHTHOW 60pbObI, YTIpaBJIeHUIO

aHa/TM3UPOBATh u pUCKaMU B

COCTaB/IATh 0030pbI COOTBETCTBUM  CO

KOHBIOHKTYDBI ~ pbIHKa cTpaTeruueCcKiMu

Tpyda B TeKyILeM U LIeJIsIMHA

TIepCIIeKTUBHOM OpraHu3alu

Nepruojax.

TIK-2.1 3Haetr metogw! | ITocTpoenue [InanvpoBanue, 08.018 Cneuuanuct 10
TPOBe/IeHUs]  OLIeHKH | UHTerpUpOBaHHOMU KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
(dakTrueckoro CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
COCTOSIHUSI ~ CUCTEeMBI | pUCKaMH obecrneueHue

yTipaB/ieHUst HWHTEerpupoBaHHON

T1ePCOHAIOM KOMILIEKCHOM
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KOMITaHWH, JesITeTbHOCTH
[UArHOCTUKU BJTUSIHUS TofipasesieHudi 1o
cpejibl yTIpaBJIEHUIO
(YHKIIMOHMPOBaHUS Ha pUCKaMU B
KaZipoBoe obecrieueHue COOTBETCTBUU  CO
KOMITaHWH. CTpareruyeCcKuMu
LeJISIMA
OpraHu3aLyy
IK-2.3 Bnageer | IlocTpoeHue Moppepxanue 08.018 Cnenuanuct 00
WHCTPyMEeHTaMH WHTETrpUPOBaHHOMN 3¢ deKTUBHBIX yMpaB/IeHUI0 PUCKaMU |,
OpraHv3anuu CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKAlM B | AHa/JMTAYeCKas 3arucka
B3aUMO/|eMCTBHS U | pUCKamMH cdepe ymnpasieHus
MOTHUBAL[UK pUCKamu u
YUaCTHUKOB MOTHBALUS
COBMeCTHOI COTPYJHUKOB
ZIeSITeIbHOCTH o TofipasesieHut
pa3paborke
CTpareruuecKux
IJIAaHOB ~ pa3BUTHUS U
peanu3aryu
OTepaTUBHBIX
peleHUH.
IK-3 Crocoben | TTIK-3.1 3uaer | OmneparjoHHOe Paspabotka 07.003 Crneraamct 1o
OpraHu3oBaTh  pabOTy | MPUHIIUIIBI yTipaBieHue CUCTEMBI YTPaB/eHUI0 MePCOHANIOM
HR-niogpasnenenus (YHKIMOHANMBEHOTO TepCoHAIOM Y | omepaluoHHOrO , Ananutnueckas
KOMIIaHUH W | pacripesiesieHust paboT, | CTPYKTypHbIM yTIpaBJIeHus 3ammcKa
KOOP/IMHUPOBATh OCHOBHbI® ToZipa3e/ieHneM TepCOHAIOM u
s¢dpdekTrBHOE VHCTPYMEHTHI OpraHu3aLyu paboThI
B3aUMO/IefCTBHE YTIPaB/IeHUs TPYAOBBIM CTPYKTYpPHOTO
CTPYKTYPHBIX KOJLJIEKTUBOM, TI0/ipa3/iesieHust
rofpasziesieHui KOMaH/I0M TTpoeKTa. OpraHu3alu
KOMIIaHHWH TI0 BOTIPOCaM
KaZIpoBOTO
obecrieueHust
peanu3arnyu
CTparermuecKnux u
OTlepaTUBHBIX IJIAHOB.
I1K-3.3 Byageer | OnepanioHHOe Paspabotka 07.003 Cneuyanuct 1o
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MeToZlaMi  pPa3pabOoTKM | yIipaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
OpraHM3aLMOHHBIX TIepCoHaIOM Y | omepaLioHHOTO , Amnanutnyeckas
CTPYKTYD, YIIpaB/eHUsl | CTPYKTYPHBIM yTIpaBJIeHust 3amnMcKa
OpraHu3aliOHHBIMU nofipaszeseHieM NepcoHaIoM "
H3MeHeHUsIMH, OpraHu3aLuu paboThI
opraHv3sanyu u CTPYKTYPHOT'O
TIaHUPOBaHUS TnofipaszeieHnst
MPOeKTHBIX Tpynn B OpraHu3salu
WHHOBAI[MOHHOMN
OpraHu3alyu.
ITK-3.3 Bnapeer | IlocTtpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
MeToflaMH  Pa3pabOoTKK | MHTerpUpOBaHHOMN KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
OpraHM3aLIOHHBIX CHCTeMbI yTIpaBJ/IeHUs | U HOpPMaTHBHOE | AHa/lMTHYeCcKast 3arvckKa
CTPYKTYp, YIIpaB/eHUsl | pUCKaMU obecrnieueHue
OpraHu3aljiOHHBIMU VMHTerprpoBaHHOMN
V3MeHeHHUsIMH, KOMI/IEKCHOM
opraHv3anyu u JesITeIbHOCTH
T/IaHMPOBaHUS NofipasfesieHuil 1o
MPOeKTHBIX Tpynn B yIpaB/eHuI0
VHHOBAL{MOHHOM prcKamu B
OpraHu3arLyy. COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
IK-3.1 3naet | [TocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPUHLUIIBI VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
(yHKIMOHANMBEHOTO CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
pacripefieieHust paboT, | pUCKaMH obecrnieueHue
OCHOBHbIE VHTerprpoBaHHOMN
VHCTPYMEHTBI KOMII/IEKCHOM
yTIpaB/eHUs] TPYAOBBIM JesITe/IbHOCTH
KOJUIEKTUBOM, NofipasfesieHuil 1o
KOMaH/I0¥ ITpoeKTa. yIpaB/eHuI0
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
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IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOOp/IMHHPOBATh WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
B3auMozeiicTBIe CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvckKa
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrieuenre

To peanu3aryu VHTerpUpOBaHHON

CTpareruueckux KOMI1JIEKCHOM

VHULIMAaTUB  KOMIaHUU JLesaTe/IbHOCTU

d y4eToM nozpaszie/ieHuil 1o

OpraHv3aljiOHHO- yTIpaBJIeHUIO

5KOHOMUYeCKUX pucKkamu B

orpaHU4eHUuN u COOTBETCTBUU  CO

BO3MO)XHOCTEH; CTpareruueCcKuMu

TIOAIleP>)KUBATh Lie/IIMU

3¢ dekTHBHOCTL OpraHu3saluu

KOMMYHUKaLU,

KOMaHAHBIA  [OyX U

MOTHBALUIO

COTPY/{HUKOB.

TIK-3.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct M0
MeTOZlaMU  Pa3pabOTKH | UHTerpupOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMU
OpraHM3aLOHHBIX CUCTeMbI yIpaB/eHHsl | KOMMYHUKalMii B | AHa/JuTHYecKas 3arucka
CTPYKTYD, YIIpaB/IeHUsI | PUCKaMH cdepe ympasieHHs

OpraHM3aliOHHBIMU pUCKaMH u

V3MeHeHHUsIMH, MOTHBALUSA

opraHu3salnyu u COTPYZIHUKOB

TJIaHUPOBAHUS TI0/paszesieHnit

MPOEKTHBIX TPy B

VMHHOBALJIOHHOMN

OpraHv3alyy.

IK-3.2 Ymeet | Iloctpoenue IToppeprxanue 08.018 Cneuuamict 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
B3auMO/leiiCTBHe CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka
YUaCTHUKOB TIPOEKTOB | PUCKaMH cdepe ympasieHUs

To peanu3aiyu prcKamu u

CTpareruueckux MOTHBALUA

VHHLMATHB  KOMIAHUH COTPYZIHUKOB

d y4eToM roZipaszesieHui

OpraHy3aliOHHO-
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KOHOMHYEe CKUX
OrpaHHUYeHUM u
BO3MO)XHOCTEH;
TIOA1eP>)KUBATh

3 PeKTUBHOCTE
KOMMYHUKALIH,
KOMaHJHBIA ~ AyX |
MOTHBALAIO
COTPY/{HUKOB.

IK-3.1 3HaeT
TIPUHLIUIIBI
(YHKIMOHANMBEHOTO

pacripefiesieHusi  pabor,

[TocTpoenue
VHTeTpUpOBaHHOMN
CUCTeMBI yIpaB/IeHus
pUCKamMu

[Topnepxanue
3¢ peKTUBHBIX
KOMMYHHUKaLMH

B

ctepe ympaByieHUs

08.018 Cneuuanuct 1m0
yIpaB/leHUI0 pHUCKaMU
AmnanmiTrueckas 3anmcka

OCHOBHbIE pUcKaMu u
WHCTPYMEHTBI MOTHBAILIUS
yTpaB/ieHUs] TPYAOBBIM COTPYIHUKOB
KOJUIEKTHBOM, rofpazesieHui
KOMaH/I0M TIPOeKTa.
TIK-4 Crnocoben | I1K-4.3 Bnapeer | OnepanoHHOe Paspabotka 07.003 Choenuanuct 10
pa3pabarbiBaTh HaBblKaMKd 00pabOTKY | yripaBjieHue CUCTEMBI YIMPaB/IEHUIO MEPCOHAIOM
CTpaTeruio yIipaBjieHWsl | MaCCUBOB [JAaHHBIX U | NEPCOHAIOM 1 | OTepaLloHHOr0 , AHanurtuueckas
NepCoHaIoM MOJTOTOBKU CTPYKTYPHBIM yIipaB/ieHust 3arucKa
OpraHu3anuu U | aHaIMTUYeCKUX nofpaszesieHlieM I1epCOHAIOM u
OCYILIeCTB/IATh MarepuasoB [ | opraHM3aLuu paboThI
KOODJUHALUI0 Y | TIpUHSATHS CTPYKTYypPHOTO
perynupoBaHue yTpaB/ieH4YeCKUX rojpaszesneHus
ZlesiTeTbHOCTH peleHmi 1o OpraHu3aIn
(yHKLMOHATBHBIX repcoHany B ObICTpPO
CTPYKTYp TIPeJTIPUSITUS | U3MEHSIFOIIUXCS
Ha OCHOBAaHUH | YCIIOBUSX
COBpEeMeHHBIX (YHKLMOHUPOBaHUS
yIpaB/ieHYe CKUxX U | KOMITaHUH.
VH(OpPMAaLMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUN U CUCTEM
TIK-4.2 Bnapeer | OnepanoHHOe Paspabotka 07.003 Cheuuanuct 10
COBPEMEHHBbIMU yrpas/eHHue CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
METO/|JaMH yTIpaB/ieHUsl | TepCOHaIoM Y | omepaLMoHHOr0 , AHanuTHueckas
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TIePCOHAJIOM Ha OCHOBE | CTPYKTYDHBIM yrpaB/ieHust 3ammcka
aHa/IMTHKU JJaHHbIX. TofipasjesieHneM T1epCoHaIoM u
opraHu3alu paboThl

CTPYKTYpPHOIO

TIoZpaszeseHns

OpraHusaly
[IK-4.4 Ymeer | OnepanyoHHOe Paspabotka 07.003 Cpeyuanuct 0o
TIPUMEHSTh yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
COBpEMEeHHbIe IepCOHaIOM U | OINepaLiOHHOr0 , AHanuTnyeckas
TIporpamMMHble CTPYKTYPHBIM yTpaB/ieHust 3amnMcKa
TIPOAYKTBl U pelleHus | NofpasfeseHrueM NepcoHaIoM u
mpr  (opMHUpOBaHUM | OpraHW3aLy paboTsI
KaZIpoBOTO CTPYKTYPHOTO
obecrieueHust u TnofipaszeeHuns
peanu3ald  KaJpOBOU OpraHu3saluu
TIO/ITHKHU.
IK-4.1 3naet | ITocTpoenue IInanuposanue, 08.018 Cneuuamuct 0o
COBpEeMeHHbIe VHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
yrpaB/ieHUeCcKre W | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHaqUTHYecKas 3amucka
MH(OpPMaLMOHHO- pricKamMu obecrnieueHue
KOMMYHHKaTHUBHbIE VMHTeTpUpPOBaHHON
TeXHOJIOTUU s KOMIT/IEKCHOU
M/IaHMPOBaHMUS, JlesITe/IbHOCTH
opraHv3salyu u TNoZipasfenieHuil 1o
KOOp/IMHUPOBAHUS yTIpaB/IeHUIO
KaJJpoBOro pHUCKaMu B
obecrieueHust COOTBETCTBHM  CO
KOMITaHWH. CTparern4yecKuMU

Le/IIMA

OpraHu3aly
ITK-4.3 Bnapeer | IlocTtpoenue IInanuposanue, 08.018 Cneuuamict 0o
HaBbIKaMKd 00pabOTKM | MHTErpvpOBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
MacCUBOB [JlaHHBIX M | CUCTEMbI YTIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
TIO/IFOTOBKU pricKamMu obecrnieueHue
aHaIMTHUe CKUX VMHTeTpUpPOBaHHON
MaTepHuasoB IS KOMIT/IEKCHOU
TIPUHSTHS JlesITe/IbHOCTH
yTIpaB/eHYe CKUX TnofipasfiesieHuil 1o
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pelLIeHui o yTIpaBJIeHUIO
nepcoHany B OBICTPO pUCKaMU B
W3MEeHSIIOIMXCS COOTBETCTBUU  CO
YCTIOBUSIX CTpareruueCcKuMu
(YHKIIMOHMPOBaHUS LeJIIMH
KOMIIaHUH. OpraHusaly
IIK-4.1 3naet | [TocTpoenue [Topnepxanue 08.018 Cpeymanuct 0o
COBpeMeHHbIe WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
yTIpaBIeHYeCKH1e Y | cUCTeMBI YIIpaBleHWs | KOMMYHHKALMi B | AHa/IMTHUeckKas 3arvcKa
VMH(OpPMaLMOHHO- prcKaMu cdepe ymnpasieHus
KOMMYHHKaTHUBHbIE pucKkamu u
TEXHOJIOTUH Juist MOTHBALUs
TJIaHMPOBAHHUS, COTPYZHUKOB
opraHv3salnyu u TofipaszesieHuit
KOOP/IMHUPOBAHUS
KaZlpoBOTO
obecrieueHust
KOMITaHWH.
TIK-5 Crniocoben | TIK-5.1 3HaeT | AHa/mMTUYeCKas AnanuTnyeckas A3 AHanuTuueckas
OCYIIIeCTB/ISATh crieLpuKy 3amnMcKa 3amnMcKa 3amnMcKa ,
npodeCCHOHABHYIO COLMa/bHO- Amnanutuyeckast 3anvckKa
JlesITeIbHOCTh C YYeTOM | SKOHOMHYEeCKOTOo
PerroHabHBIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
norpebHOCTeMH rpoceccroHanbHON
paboToparereit [lesITeIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pewats | AHanuTuyeckas AHanuTtnyeckas A3 AHanutuueckas
npoecCcUOHa/bHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3azauu Ha AmnanuTrveckast 3amvcka
TPeANpUATAAX U B
OpraHu3alysx
npoduILHON — OTpac/u
CBOETO pervoHa.
IK-6 Cnocoben | TTK-6.1 3uaer | OmneparjoHHOe Paspabotka 07.003 Cneuanuct 1o
000CHOBBIBaTh COBpeMeHHbIe yTpaBjieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
MepOTIPUSTHS 0 | ympaBrieHuecKue TIepCOHAIOM Y | omepaLoHHOTO , Amnanmutuueckas
COBepIIIeHCTBOBaHUIO TIPaKTUKW OpraHu3ali | CTPYKTYPHbIM yTpaBJieHust 3anMcKa
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OpraHu3aliu TPYAOBbIX | MPOU3BO/JCTBEHHBIX U | MOApa3fe/ieHueM TiepCoHasIoM u
TPOLIeCCOB Ha OCHOBe | TPYAOBBIX TPOLIECCOB C | OpraHM3aLuu paboThl
BHeZIpeHUsI WCTOIb30BaHNeM CTPYKTYPHOTO
COBpEMEHHBIX MHGMOPMAaIMOHHBIX roipa3zesieHust
MeXXZyHapOAHbIX TEeXHOJIOTUM. opraHu3saluu
TIPaKTHUK BeJleHusI
6u3Heca
TIK-6.3 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
pacnpefensTh U | ympaeJjieHue CUCTEeMBI yIpaBJ/IeHUIO TIepCOHANIOM
KOODAWHHPOBATh TepCcoHaIoM Y | OTepaLMoHHOr0 , AnHanmuthueckas
paboThI, OrpaHUYeHHbIe | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
pecypchl, nozpaszesieHuemM TepcoHaIoM u
OpraHU30BHIBAThH OpraHu3aIyn paboThl
B3aUMOJeliCTBIE CTPYKTYpPHOTO
YYaCTHHUKOB roipa3zesieHust
TIPOM3BOJICTBEHHOTO U OpraHu3alu
TPYZOBOTO TIPOIIECCOB,
MOTUBUPOBATh
UCIIO/THUTe el u
KOHTPOJIUPOBaTb  XO[
peaM3aliu.
TIK-6.2 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
OLIeHUBaTh yIpaBJieHue CUCTEeMBI yIpaBJ/IeHUIO TIepCOHANIOM
TIperMyIIeCTBa U | TIepCOHaIOM Y | OTepaLMoHHOr0 , Ananuthueckas
HeI0CTaTKU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
OpraHu3aluu nozpaszesieHuemM TepcoHaIoM u
TIPOM3BOJCTBEHHOTO ¥ | OpraHM3aluu paboThl
TPYAOBOTO TIPOLIECCOB, CTPYKTYpPHOTO
BBIZIE/ISTH TIPOO/IEMHBIE ro/ipa3zesieHust
obnactu u opraHu3alu
000CHOBBIBATH
OCHOBaHHsl U3MeHeHUM.
T1K-6.2 Ymeet | ITocTtpoenue [InanvpoBanue, 08.018 Chenuanuct 10
OLIeHUBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
TIperMy1IeCTBa U | CUCTeMbl YTIpaB/leHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
HeJI0CTaTKU pUCKaMu obecrieuenve
OpraHu3alnuu WHTerpYpOBaHHOMN
TIPOM3BOJICTBEHHOTO U KOMILIEKCHOM
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TPYZOBOTO TIPOIIECCOB, eI TeTbHOCTH
BBIJIENISITh TIPOG/IEMHBIE TofipasesieHudi 1o
obnactu u yTIpaBJIEHUIO
060CHOBBIBATH pUCKaMU B
OCHOBaHUsI U3MEeHEeHUH. COOTBETCTBUHM  CO
CTpareruyeCcKuMu
Le/IIMA
OpraHu3aIun
T1K-6.3 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
pacnpe/ensiTh Y | UHTEerpUpOBaHHOU KOOD/JUHUPOBAHWE | YIPABJIEHUID PUCKaMU |,
KOOP/IMHUPOBATh CUCTEMBI yTIpaB/ieHUs | U HOPMAaTHBHOE | AHa/nMTHUYeCKast 3arm1cKa
paboThI, OrpaHUYEHHbIE | PUCKAMHU obecrieueHve
Pecypchl, WHTErpUpPOBaHHON
OpraHU30BHIBAThH KOMILTEKCHOH
B3aUMOJIEHCTBHE JesITeTbHOCTH
YUaCTHUKOB To/ipasiesieHudi 1o
MPOU3BO/ICTBEHHOTO U yTIpaBJIEHUIO
TPYZOBOTO TIPOIIECCOB, pUCKaMU B
MOTHBHPOBATh COOTBETCTBUHM  CO
WCTIO/THUTE e u CTpareruueCcKuMu
KOHTPOJIUPOBATh  XOf Le/IIMA
peaTM3arymn. OpraHu3aIun
T1K-6.1 3naet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
COBpEMeHHbIe WHTETrpUPOBaHHOMN KOOD/JUHUPOBAHWE | YIPABJIEHUI0 PUCKaMHU
yTipaB/IeHYeCK1e CUCTEMbI yTIpaB/ieHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
TIPAaKTUKW OPTaHU3allil | pUCKaMU obecrieueHve
MPOU3BO/J[CTBEHHBIX U WHTerpUPOBaHHOM
TPYAOBBIX TIPOLIECCOB C KOMILTEKCHOH
WCTO/Tb30BaHUEM eI TeTbHOCTH
MH(GOPMALIMOHHBIX rofipazesieHuii 1o
TeXHOJIOT Y. yIIpaB/IeHUI0
pHUCKaMHU B
COOTBETCTBUHM  CO
CTpareruueCcKuMu
Le/IIMA
OpraHu3aIun
TIK-6.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
OLIEHHBATh WHTErPUPOBAHHON 3¢ deKTUBHBIX yMpaB/IeHUI0 PUCKaMHU
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TIPeUMY1[eCTBa Y | CUCTeMbl yIpaB/leHusl | KOMMyHUKaluil B | AHaqMTHYecKas 3amucka
HeJ|0CTaTK! priCKaMu cdepe ynpasieHus
opraHv3anyu pUCKamMU u
TIPOM3BOJCTBEHHOIO U MOTHBALHS
TPYAOBOrO TPOLIECCOB, COTPYJHUKOB
BBIZIENSATH POO/IEMHBIe ToZipaszesnieHuit
obnactu u
000CHOBBIBaTh
OCHOBaHMsI U3MEHeHHI.
ITK-6.3 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
pacnpe/iensiTh Y | UHTerpupOBaHHOU 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMU
KOOp/IMHHPOBATh CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
paboThl, OrpaHUueHHbIe | PHUCKAMH cdepe ymnpasieHus
pecypcsl, pucKamu u
OpraHu30BbIBATh MOTHBALYS
B3auMozecTBIe COTPYZHUKOB
YUaCTHUKOB TiofipaszesieHnit
TIPOM3BOJCTBEHHOIO U
TPYAOBOrO TPOLIECCOB,
MOTHBUPOBATh
WCTIOHUTe IeN u
KOHTPOJIUPOBAaTh  XOf,
peau3alyy.
IK-7 Cnocoben | TIK-7.1 YMmeTb | AHanmuTHyeckoe Ornpesienenue 08.037 busnec-
OTIpefieNsiTh BBIAB/IAITE TpeboBaHus | obecrieyeHue HarpaB/1eHUH aHa/IMTUK ,
HarpaB/IeHUs] pasBUTHA | 3aKa3uMKOB K | pa3pabOTK{ CTpaTeryuul | pa3BUTHS AHanuThueckas 3anMcka
OpraHy3aljy Ha OCHOBe | Tporieaype Y | U3MeHeHuH OpraHu3aLy
aHaM3a TeKyLUX | pe3yabTaTaM Ou3Hec- | OpraHu3aLiu
yCJIOBUM aHanu3a, HacTpauBaTh
(GYHKIMOHMPOBAaHUS U | CUCTeMY
JMarHOCTHUKH KOMMYHHUKaLMH 1o
orpaHuuuTe el cbopy, obpabotke,
pasBUTHSA aHaM3y JaHHbIX U
TIpe/iCTaB/IeHUIO
pe3y/bTaToB C
HCMO/b30BaHUEM
VH(OpPMaLMOHHO-
KOMMYHHUKAIMOHHBIX
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TeXHOJIOTUH

B3aUMOZIECTBUSI
IK-7.2 Bnageer | AHamuThueckoe Ornipesenenuve 08.037 Busnec-
criocobamu obecrieueHre HarpaB/1eHUH aHaJIMTHK ,
[IMarHOCTHKY, aHaiu3a | pa3pabOTKH CTpaTerny | pa3BUTHS AHanvThueckas 3arnucka
u OL[eHKU | U3MeHeHuH OpraHu3aly
HECOOTBETCTBUSI MeX/ly | OpraHv3aliy
rapaMeTpamu
TeKyIero u Oyayiiero
COCTOSIHUS
OpraHu3salnyu
IK-8 Criocoben | TTK-8.1 3naer Teopuu | Ympaenenue OusHec- | PyKoBozCTBO 08.037 Busnec-
OpraHu30BaTb  paboTy | MEXIMYHOCTHOU U | aHaJU30M Ou3Hec-aHa/IM30M | aHAUTHK s
To peryysipHOMYy | TPYIIIOBOM Amnanutuyeckas 3anvcka
Be/IeHUIO Ou3Hec- | KOMMYyHHKaL{U B
aHa/M3a B KOMITAaHWM C | [1eJIOBOM
WICTI0/Ib30BaHKEM B3auMOz e CTBUU
aHa/IUTUYEeCKUX "
MH(OPMAaLMOHHBIX
CUCTEM B  YCJIOBUSX
peryJsipHbIX
M3MeHeHul
[1K-8.2 Ymeet | YripaBnenue OusHec- | PykoBogcTBO 08.037 busnec-
HacTpPOMUTh CUCTEMY | aHa/I130M Ou3Hec-aHaIM30M | aHalIUTHK ,
cbopa u  aHa/mM3a Amnanutuyeckas 3anvcka
vHOpMaLuH C
HCMO/b30BaHUEM
aHaIMTHYe CKUX u
VMH(pOPMAaLMOHHbIX
TeXHOJIOT WA B
YCIOBUSIX HMMEIOIIMXCS
OrpaHUueHUN
npoueccs!  ynpasieHus | IIK-1 Criocoben | T1K-1.4 Bnageer | OnepanuoHHoe Paspabotka 07.003 Cpepmanucr 10
MepCOHA/IOM KOMITaHHH | pa3pabarbiBaTh, VHCTpPyMeHTaMH yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO M1ePCOHAIOM
B yCoBUsIX | 060CHOBBIBATh OLIeHKH 1 000CHOBaHMSI | [epCOHANIOM Y | omepaLiOHHOTO , Amnanutnyeckas
HeoIpese/IeHHOCTU U | IIPOTrpaMMBI s¢ddekTrBHOCTH CTPYKTYPHBIM yIpaB/ieHust 3amucka
PUCKOB CTpaTeruyeckoro TIPOEKTHBIX nofipaszesieHleM I1epCOHaIOM
pa3BUTHSI CHCTeMbl | ympaB/leHYeCKUX OpraHu3alyu paboThI
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yrpaB/ieHUst pellleHMid B  paMKax CTPYKTYpHOTO

TIePCOHAIOM COBepILIEHCTBOBAHUS rofpaseseHust

KOHOMUUE CKUX CUCTEMBI  yTIpaB/IeHUS OpraHu3alu

CyObEeKTOB B YC/IOBHSIX | [1€PCOHA/IOM u

HeolpeJie/IeHHOCTU U | CTpaTeruyeckoro

pUCKa Pa3BUTHsI KOMIIAHHUU.
IK-1.3 Ymeer | OneparloHHOe Paspabotka 07.003 Cpeyuanuct 0o
JMarHoCTUPOBaTh yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
3arpocel IepCOHaIOM OTepaLiOHHOr0 , AHanuTnyeckas
CTeMKX0/11epoB U | CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
pa3pabarbiBaTh rofipasziesieHieM TepCcoHaIoM
perynupyone OpraHu3aluu paboTsI
MEepPOTPUSTHS, CTPYKTYpPHOTO
HarpaB/ieHHbIe Ha nofipasziesieHus
KOPPEKTHUPOBKY OpraHu3saluu
TeKyllel JesTeTbHOCTH
1oJ, ~ W3MeHSIoIHecs
3ampocCkl
rotTpebuTesen.
ITIK-1.2 3nHaer metozp! | OnepalyoHHOe Paspabotka 07.003 Crieuyanuct 10
pa3paboTKu, MPUHATHUS, | yIpaBleHUe CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
BHEJIDEHUSI  peIIeHuil | epcoHasoM OrepaLiOHHOr0 , AHanuTtnyeckas
o CTPYKTYPHBIM yIpaB/ieHus 3amucka
COBEpILLIEHCTBOBAHHUIO rofipasziesieHlieM TepCcoHaIoM
paboThI C TIepCOHAJIOM | OpraHM3aly paboThI
B CTpaTeruyeckoM U CTPYKTYPHOIO
OITePaTUBHOM To[pasesieHust
1epruojax B YCJIOBUSX OpraHu3alu
Heompesie/IeHHOCTH U
pUICKa.
ITK-1.1 3HaeT noaxopb! | OnepaloHHOE Pa3pabotka 07.003 Cpeyuanuct 00
W MeToAbl pa3paboTKM | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeruueckux NepCcoHaaoM OTepaLiOHHOr0 , AHanuTtnyeckas
pelLLeHNH, CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
opranu3aiuu  cbopa, | ofgpasaeneHueM TIepCOHAIOM
06paboTku [AHHBIX | OpraHM3al|u paboThl
I aHammsa CTPYKTYpPHOTO
(akTHueckoro TniofipasziesieHus
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COCTOSIHUSI  CHUCTEMBI OpraHu3aLyn
yTpaB/ieHUst
TIePCOHAIOM u
TOCTPOEHUST  MOJesH
pa3BUTHS
TIPOM3BO/JCTBEHHO-
XO035ICTBEHHOM
JlesITeNTbHOCTH
OpraHv3alyy.
ITK-1.1 3Haet noaxoxw! | IToctpoenue [TnanupoBanue, 08.018 Cneuuanuct 1m0
YW MeToAbl Pa3pabOTKH | MHTErpyupOBaHHOM KOOpAVHHDOBaHWe | yIpaBleHUI0 pHUCKaMH |,
CTparernuecKux CHCTeMbI yTIpaB/ieHus | U HOpPMaTHBHOe | AHa/lMTHYeCcKast 3arvcKa
peLleHui, pUCKamu obecrieueHye
opranuzaimu  cbopa, VMHTerprpoBaHHOM
006paboTKu JIaHHBIX KOMITJIEKCHOM
hinti aHa/m3a JesITeTbHOCTH
(akTrueckoro rofipazesieHuii 1o
COCTOSIHUSI ~ CHUCTEMBI yTIpaBJIeHUIO
yTIpaB/eHust pUCKaMH B
TepCOHaIOM u COOTBETCTBUM  CO
TIOCTPOEHUsI  MOJen cTpaTeruuecKiMu
pa3BUTHS LeJISIMA
TIPOU3BO/[CTBEHHO- OpraHM3aLyy
XO035ICTBEHHON
JlesiTe/IbHOCTH
OpraHu3aIyun.
ITIK-1.2 3Haer Mmetops! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamict 0o
pa3paboTKH, MPUHSTHUS, | UHTETPUPOBAaHHOM KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
BHE/[DEHHsI  pelleHWM | CHCTeMbl YTpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
To pUCKaMu obecrieueHye
COBEpILLIEHCTBOBAHHUIO WHTEerpUpOBaHHOMN
paboThI C TIepCoHaIoM KOMILJIEKCHOM
B CTpaTerdueckoM W JlesITeIbHOCTH
OIepPaTUBHOM roAipasziesieHuii 1o
repruojax B YCJIOBUSX yIpaB/eHuIo
HeonpesieleHHOCTH 1 pUICKaM# B
pHUCKa. COOTBETCTBUU  CO
cTpaTeruuecKiMu
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L[eJIIMU

OpraHu3aLuu
IK-1.4 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamict 0o
VHCTPyMEeHTaMH WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
OLIeHKU U 0D0CHOBaHMsI | CUCTeMBbl YIpaBjeHWs | U HOPMAaTWBHOe | AHa/iMTHUecKas 3ammickKa
s¢dexTrBHOCTU pUCKaMu obecrieueHve
TIPOEKTHBIX MHTErpPUPOBAHHOM
yTIpaB/eHYe CKUX KOMTI/IEKCHOH
pellleHMd B  paMKax JlesITeIbHOCTH
COBepILLIEeHCTBOBAHUS rozipasziesieHui 1o
CUCTEMBI  YIIpaBJIeHUsI yIIpaB/IeHHIO
TIepCOHAIOM u pUCKaMH B
CTpaTeruuecKkoro COOTBETCTBUM  CO
Pa3BUTHSI KOMITAHUH. CTpaTernyecKUMU
L[eJIsIMA
OpraHu3aLHuu
IK-1.3 Ymeet | [locTpoenue IToppeprxanue 08.018 Cneuuamuct 0o
[IMarHOCTHUPOBATh WHTeTPUPOBaHHON 3¢ deKTUBHBIX yTpaB/eHUI0 PUCKaMU
3arpOChI CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JuMTAYeCKas 3aricka
CTeUKXO0/JepOB U | pUCKamu ctepe ympaBieHUs
pa3pabarbiBaTh pucKamu u
peryMpylorye MOTHBALUS
MepOTIpHUSITHS, COTPYZIHUKOB
HarpaBJieHHbIe Ha rozipaszesieHui
KOPPEKTHPOBKY
TeKyII[el esTeTbHOCTH
Mof,  U3MEHSFOLIMecs
3arpockl
noTpebuTesel.
IK-2 Criocoben | TTIK-2.3 Bnapmeer | OmneparfoHHOe Paspabotka 07.003 Cnenuamict M0
OpraHU30BHIBATh WHCTPyMeHTaMu yIIpaB/ieHHe CHCTEMBI YIIpaB/IeHUI0 TIepCOHAIOM
pa3pabOTKy  CHUCTEeMBI | OpraHU3aLyu TIepCoHaIOM Y | omepaluoHHOTO , Amnanmutrueckas
OTeparjoHHOTO B3aUMO/|eHCTBUS Y | CTPYKTYPHBIM yTIpaBJIeHust 3amnmcKa
yIIpaB/ieHust MOTHBALIUM riofpaszesieHueM T1epCOHAIOM u
MepCOHA/IOM KOMITAHHY | YUaCTHUKOB OpraHu3aLu paboTh!
Ha CTpaTernyeckOM U | COBMECTHOM CTPYKTYPHOTO
TaKTU4YeCKOM JlesITeNTbHOCTH 1o TI0Zpa3zesieHust
TOPU30HTAX PasBUTHs C | pa3paboTke OpraHu3aLuu
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Lie/blo peanu3aiuu | cTpaTeruyeckux
IUIAHOB  pasBUTHUS B | IUIAHOB DPa3BUTHSA U
ObICTPO  MEHSIIOIIMXCS | peau3aluu
YCJIOBUSIX. orepaTUBHbBIX
pelLeHUH.
[TIK-2.1 3nHaer metozp! | OnepalyoHHOe Paspabotka 07.003 Creuyanuct 10
TIpOBefieHUs1  OLIeHKH | yIpaBjieHue CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
(hakTHUECKOTO TepcoHaaoM U | OmepaLydoHHOro , AHanuTtudeckas
COCTOSIHMSI ~ CUCTEMBI | CTPYKTYPHBIM yIipaB/ieHust 3arucKa
yTrpaB/ieHUst nofipasziesieHieM TepCcoHaIoM u
TepCcoHaIoM OpraHu3aluu paboThI
KOMIIaHUH, CTPYKTYPHOTO
IUArHOCTUKW BJIASHUS ro[pasesieHust
cpeabl OpraHu3aluu
(YHKIIMOHHPOBaHUS Ha
KaZIpoBoe obecrieueHue
KOMITaHUH.
[K-2.2 Ymeet | OnepaljoHHOe Pa3pabotka 07.003 Creuuanuct M0
TIPOBOJUTD yIipaBJieHue CUCTEeMBI yIpaB/eHUI0 [1epCOHAIOM
KOMIUIEKCHOe M3yueHue | IepcoHasioM 1 | OTepaLloOHHOr0 , AHanmutiueckas
M MOHUTOPUHI PBbIHKA | CTPYKTYPHBIM yIpaBieHust 3amnmcka
TpyAa, BBISIBJISITh | TIOApa3jereHreM I1epCOHaIOM u
TeH/leHLIUU ero | opraHu3aluu paboThl
TpaHcdopmaly, CTPYKTYpPHOTO
OLIeHUBATh yPOBeHb TrofipasziesieHust
KOHKYPEHTHOU 60pb0bI, OpraHu3alIn
aHa/TM3UPOBATh u
COCTaB/IATh 0030pbI
KOHBIOHKTYPbl ~ PbIHKa
Tpyda B TeKyILeM U
TIepCIIeKTUBHOM
Tepuofax.
T1K-2.2 Ymeet | ITocTtpoenue [InanvpoBanue, 08.018 Chenuanuct 10
TIPOBOJUTD WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
KOMILIEKCHOe M3yUYeHue | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
W MOHHUTODUHT DbIHKA | PUCKaMU obecrneueHue
TpyZa, BBISIBJISITh WHTerpYpOBaHHOMN
TeH/IeHIU €ero KOMILIEKCHOM
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TpaHcdopmaLuu, JlesITeTbHOCTH
OL|eHHBaTh YPOBEHb TriofipaszesieHnit 1o
KOHKYPEHTHOU 60pb0bI, yTIpaBJIEHUIO
aHa/IM3upOBaTh u pHUCKaMu B
COCTaB/ATh 0030pBI COOTBETCTBUM  CO
KOHBIOHKTYDbI ~ pbIHKa CTpareruuyecKuMu
TpyAa B TeKylleM H LeJIsIMU
MepCreKTUBHOM OpraHu3salu
Nepuojax.
IIK-2.1 3naer metoge! | ITocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
TIPOBeZleHUs]  OLleHKM | MHTerpupOBaHHOM KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
(axTryeckoro CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
COCTOSIHUSI ~ CHCTEeMBbl | PUCKaMH obecrnieuenue
yTIpaB/ieHust VUHTeTpPUPOBaHHON
repCcoHaaIoM KOMITJIEKCHOM
KOMITaHWH, JesITeIbHOCTH
[JVarHOCTHKU BJIUSIHUS TriofipaszesieHnii 1o
cpeabl yIpaB/eHuI0
(YHKIMOHMPOBaHUS Ha pHUCKaMu B
KazipoBoe obecrieueHue COOTBETCTBUU  CO
KOMIIaHUH. CTpareruuyecKuMu
LieIsIMA
OpraHu3aluu
IK-2.3 Bnapeer | I[TocTtpoenue [Topnepxanue 08.018 Cneuuanuct 10
VHCTpPyMeHTaMU VHTeTpUpOBaHHOMN 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMHU
OpraHusalyu CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
B3aUMOJeUCTBUS U | pUCKaMH ctepe ympaBiieHUs
MOTHBaLUU pucKamu u
YYaCTHHKOB MOTHBALUSA
COBMeCTHOI COTPYJHUKOB
JlesITeNIbHOCTH To TiofipaszeneHnit
pa3paborke
CTpaTeruueckux
I/IaHOB ~ Pa3BUTHS U
peanu3aryu
OIepaTUBHBIX
pelLeHnH.
ITK-3 Cnocoben | TTIK-3.1 3naer | OnepanioHHOe Paspabotka 07.003 Cpeymanucr 1o
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OpraHu30BaTh  PabOTy | TIPUHIIMITHI yTpaB/ieHUe CUCTEMBI yTpaB/IeHUIO TTEPCOHAIOM
HR-nioppa3spenenus (yHKLIMOHATBHOTO TIepCOHAIOM Y | OTepaLloHHOrO , AHanmutHueckas
KOMITaHU! v | pacrnipesiesnieHust paboT, | CTPYKTYPHbIM yIpaBIeHUst 3amnmckKa
KOOD/JMHUPOBAThb OCHOBHbBIE TofipasziesieHueM TiepcoHasIoM u
3¢ dexTrBHOE WHCTPYMEHTHI OpraHu3aIyn paboThl
B3aUMO/ielicTBIe yTpaB/ieHusi TPYZAOBBIM CTPYKTYpPHOTO
CTPYKTYPHBIX KOJUIEKTUBOM, TrofipasziesieHust
rofipa3zesieHui KOMaH/I0M TIpOeKTa. opraHu3aluu
KOMITaHWH TI0 BOTIPOCAM
KaJpoBOro
obecrnieueHust
peau3anuu
CTpaTeruuecKux u
OTIepaTUBHBIX IJIAHOB.
IK-3.3 Bnageer | OnepanpoHHoe Pa3pabotka 07.003 Cneuuanuct M0
MeToZlaMU  pPa3paboTKU | yripaBieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
OpraHu3alOHHBIX TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutnueckas
CTPYKTYp, YIIPaBJIEHUsI | CTPYKTYPHBIM yTpaBIeHUs 3ammckKa
OpraHU3alIOHHBIMU rofipasziesieHueM TepcoHaIoM u
M3MeHeHHUsIMH, OpraHu3aruu paboTbI
opraHusaiyu u CTPYKTYpPHOTO
TJIAaHUPOBAHUS nozipaszesieHust
TIPOEKTHBIX TPyl B OpraHu3aln
MHHOBAITMOHHOM
OpraHu3alyu.
T1K-3.2 Ymeet | ITocTpoeHue [TnanupoBaHue, 08.018 Cretpanuct 10
KOODAWHHPOBATh WHTErpUPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaBJeHWI0 DPUCKaMHU
B3aUMOJeliCTBIE CUCTeMbl YIIpaB/JeHHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
YUaCTHUKOB TIPOEKTOB | pUCKaMU obecreueHue
To peau3aruu WHTEerpUpOBaHHON
CTpaTernuuecKux KOMIT/IEKCHOM
VHUIMATHB KOMIIaHUU JeITeTbHOCTH
d YUeTOM ToZipase/ieHuid 1o
OpraHu3alioHHO- yIpaB/IeHUI0
KOHOMMUECKUX pucKaMu B
OrpaHUYEHUN u COOTBETCTBUHM  CO
BO3MO)XKHOCTEH; cTparernyecKumMu
N0/ lepP’KUBaTh Le/ISIMU
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3¢ dekTHBHOCTL OpraHu3saluu
KOMMYHUKALH,
KOMaHAHBIA  JOyX U
MOTHBALIIO
COTPY/IHUKOB.
IK-3.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
TIPUHLUIIBI WHTErpUPOBAHHOM KOODAVHUDOBaHUE | YIIpaB/IeHWI0 DHUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | ©  HOPMAaTWBHOe | AHa/lMTAYeCcKas 3arvcka
pacripefieieHusi  paboT, | pUCKaMu obecrieueHve
OCHOBHbIe MHTErpPUPOBAHHOM
HUHCTPYMEHTBI KOMIL/IEKCHOM
yTIpaB/eHUs] TPYAOBBIM JesITeIbHOCTH
KOJITIEKTHBOM, TI0ZIpa3fieNieHrit 1o
KOMaH/|0l1 IIpOoeKTa. YIIpaB/IEHUIO
pUCKaMU B
COOTBETCTBUM  CO
CTpaTeruueCcKUMH
LeJISIMA
OpraHu3alyy
ITK-3.3 Bnapeer | I[TocTtpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
MeToflaMH  pa3paboTKM | MHTeTrpUpPOBaHHOM KOODAVHUDOBaHUE | YIIpaB/IeHUI0 DHUCKaMH
OpraHM3aLIOHHBIX CUCTEMbI YTIpaB/ieHWsl | ©  HOPMAaTWBHOe | AHa/lMTAYecKas 3arvcka
CTPYKTYD, YIIpaB/IeHUsI | PUCKaMH obecrnieuenue
OpraHU3aLIOHHBIMU MHTErpPUPOBAHHOM
H3MEeHeHUsIMY, KOMIL/IEKCHOM
OpraHv3aryu u JesITeIbHOCTH
TUIAaHUPOBAHUS TIOZIpa3fieNieHrit 1o
NPOEKTHBIX TIPynI B YIIpaB/IEHUIO
VHHOBAL[MOHHOM pUCKaMU B
OpraHU3aLHH. COOTBETCTBUH  CO
CTpaTeruueCcKMH
LeJISIMA
OpraHu3alyy
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLUTIBI WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arcka

pacrpefiesieHusi  pabor,
OCHOBHBIE

pHUCKaMu

ctepe ympaByieHUs
pHCKaMH u
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WHCTPYMEHTHI MOTHBALMS
yTpaB/ieHus] TPYAOBBIM COTPYJHUKOB
KOJUIEKTHBOM, rofipazesieHui
KOMaH/I0M TIPOeKTa.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMO/JieliCTBIE CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ympasieHUs
o peanu3aryn pUICKaM# u
CTpaTeruueckux MOTHUBALUS
VHULIMaTUB KOMIIaHUHU COTPYJHUKOB
d y4eToM roZipaszesieHui
OpraHU3aIoHHO-
5KOHOMMUECKUX
OrpaHuueHUN u
BO3MO)XHOCTeH;
TI0/I/IeP>KUBATh
3¢ PeKTUBHOCTD
KOMMYHUKaLUH,
KOMaHAHBIA  JyX U
MOTHBALUIO
COTPY/{HUKOB.
IK-3.3 Bnapgeer | ITocTpoeHue Moppepxanue 08.018 Cneuuanuct 10
MeTOZlaMH  Pa3pabOTKK | MHTErpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
OpraHu3aljlOHHbIX CUCTEeMBbl YIIpaB/eHHsl | KOMMyHUKalUMi B | AHaluTU4ecKas 3arvcKa
CTPYKTYD, YIIpaB/IeHUsI | PUCKaMH cdepe ymnpasieHus
OpraHU3alOHHBIMU pUCKaMU u
H3MeHeHHUsIMH, MOTHBALUSA
OpraHv3anuu u COTPY/THUKOB
T/IAHUPOBAHUS rofipazzesieHui
TPOEKTHBIX Tpynn B
WHHOBALIMOHHOU
OpraHv3alyy.
IK-4 Cniocoben | TTK-4.4 Ymeet | OneparuoHHoe Paspabotka 07.003 Cneuanuct 1o
pa3pabarbiBaTh TIPUMEHSITh yTpaB/ieHue CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
CTpaTervio yrpaB/ieHHs] | COBpeMeHHbIe TIepCOHAIOM Y | omepaLoHHOTO , Amnanmutuueckas
TepCoHaIoM TIpOrpaMMHbIe CTPYKTYPHBIM yTIpaBJIeHUsT 3ammcKa
opraHusanuu Y | IPOAYKThl W pellleHUsl | ToApasfieneHuemM TIepCOHAIOM u
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OCYIIIeCTBIISITh mpu  (HOPMHPOBAHUM | OpraHU3AlUH paboThI
KOODJUMHALIHIO U | KaJIpoBOroO CTPYKTYyPHOTO
perynipoBaHue obecrieueHust u rofipasesieHust
JlesITeNIbHOCTH peanu3alii  KaJpOBOM OpraHu3aLy
(yHKIIMOHATBHBIX TTOJTUTUKH.
CTPYKTYp TIPeATIpUSITHUS
Ha OCHOBaHUU
COBpEeMeHHBIX
yTIpaB/ieHYe CKHX u
HH(pOpPMaLMOHHO-
KOMMYHHKaTHBHBIX
TeXHOJIOTUH U CUCTEM
I1IK-4.2 Bnageer | OnepayuoHHOe Paspabotka 07.003 Cneuuanuct 00
COBpEMEHHBbIMHU yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
METOZIaMH  yTIPABJIeHUsI | TIepCOHAIOM Y | omepaluoHHOTO , Amnanmutrueckas
TIePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa
aHA/TUTUKU JAHHBIX. rofipaszesieHleM T1epCOHAIOM u
OpraHu3aLyu paboThl
CTPYKTYPHOTO
rofipasziesieHus
OpraHu3alu
TIK-4.3 Bnapeer | OnepanoHHOe Paspabotka 07.003 Cneuuanuct M0
HaBbIKaMK 00pabOTKM | yrpaBiieHHe CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
MacCUBOB [JaHHBIX U | IePCOHAIOM Y | OTepaLMoHHOr0 , Ananuthueckas
MOJTOTOBKU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
aHa/IMTHYe CKIX TI0fipa3zesieHrneM T1epCOHAJIOM u
MaTepHasioB IS | OpraHM3aLuu paboThl
TIPUHATHS CTPYKTYpPHOTO
yTIpaB/ieHYe CKUX Tiofipa3zesieHust
peleHmi 1o OpraHu3alru
nepcoHany B ObICTPO
W3MEHSFOIIUXCST
YCIOBUSIX
(YHKLMOHMPOBaHUS
KOMITaHUH.
T1IK-4.1 3naet | [TocTpoeHue [TnanupoBaHue, 08.018 Creuupanuct 10
COBpeMeHHbIe WHTErpUPOBaHHOMN KOODJJUHUDOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHu
yrpaB/ieHUecKue Y | cUCTeMbl yTpaB/leHus | u HOpMaTuBHOe | AHa/qMTHYecKas 3arucka
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MHGMOPMaIMOHHO- pPUCKaMHU obecreueHue
KOMMYHHKaTUBHBIE WHTEerpUpOBaHHON
TEeXHOIOTUU JUTST KOMIIJIEKCHOM
T/IAaHUPOBaHWS, JeSITeTbHOCTH
OpraHu3aIyu u ToZipasesieHuid 1o
KOODJAVHHPOBaHUS yIpaB/IeHUI0
KaJpoBOTo pUcKaMu B
obecrieueHust COOTBETCTBUHM  CO
KOMTTaHWH. cTpaTeruyeCKUMHU
LensiMu
opraHusaluu
IK-4.3 Bnageer | IloctpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 00
HaBbIKaMKd 00pabOTKM | UHTErpupOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
MacCHMBOB [JAaHHBIX U | CUCTeMbl YIIpaBJeHHUS | U HOpPMaTUBHOe | AHa/IMTHUUecKasl 3ammcKa
TTO/ITOTOBKH pPUCKaMHU obecreueHue
aHATUTAYEe CKUX WHTEerpUpOBaHHON
MaTepuasioB st KOMIIJIEKCHOM
TIPUHSATHS JesITeTbHOCTH
yTIpaB/IeHYe CKIX ToZipase/ieHuid 1o
pelleHui To yIpaB/IeHUI0
nepcoHany B ObICTPO pUcKaMu B
M3MEHSTFOIIAXCS COOTBETCTBUHM  CO
YCJIOBUSIX cTpaTeruyeCKUMHU
(YHKLMOHMPOBaHUS LensIMU
KOMITaHUU. opraHusaluu
TIK-4.1 3naet | [TocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
COBpeMeHHbIe WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
yrpaBjieHuUecKue Y | CUCTeMbl yTpaB/leHusl | KOMMyHUKaluii B | AHaqMTHYecKas 3amucka
MHGMOPMaIMOHHO- pPUCKaMHU ctepe ympaBieHUs
KOMMYHHKaTUBHBIE pHUCKaMU u
TEeXHOIOTUU JUTST MOTHBALIUS
T/IAaHUPOBaHWS, COTPYJHUKOB
opraHu3saluu u nozipasziesieHui
KOODJAVHKPOBaHUS
KaJpoBOTo
obecrieueHust
KOMITaHWH.
ITK-5 Criocoben | ITK-5.1 3HaeT | AHaiMTHAYecKas AHanuTHyeckas A3 AHanutuueckast
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OCYIIIeCTBIISITh crieruKy 3amnmcKa 3amnmcKa 3amnmcKa ,
ripodeCCHOHABHYTO COLMaIbHO- Ananutuyeckast 3armcka
JlesITeIbHOCTh C YYeTOM | SKOHOMHYeCKOro
PervoHabHBIX pa3BUTHSI ¥ pbIHKA
ocobeHHOCTeH u|Tpysa B obmactu
norpebHOCTeH ripodeccroHaNbHON
pabotozareneit JlesITeIbHOCTU B CBOEM
pervoHe.
TIK-5.2 ¥Ymeer pemars | AHaMTAYeCKas AHnanutuueckas A3 AHanmuTuueckas
npodeccruoHaIbHbIE 3amnMcKa 3amnMcKa 3amnMcKa ,
3afiauu Ha Amnanutuueckas 3anvcka
TIPeANPUSTASX U B
OpraHu3aLysax
NMpouILHOM  OTpac/iu
CBOETO PervoHa.
[K-6 CrnocobGen | TTIK-6.1 3uaer | OmeparjioHHOe PaspaboTka 07.003 Cneruamct 10
000CHOBBIBATh COBpeMeHHbIe yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO T1ePCOHAIOM
MepOTIPUSTHS o | yrmpaByieHuecKue TIepCoHAIOM OTIeparjioOHHOTO , Amnanmutrueckas
COBEpIIEeHCTBOBAHUIO TIPAaKTUKWA OPraHU3aluy | CTPYKTYPHBIM yTIpaBJIeHust 3amnmcKa
OpraHM3aly TPYZAOBBIX | IPOM3BOACTBEHHBIX U | TMOApa3je/ieHrneM T1epCOHAJIOM
TIPOLIECCOB HAa OCHOBE | TPYJOBBIX IPOLIECCOB C | OpraHU3aL{uU paboTh!
BHe/[peHUs WCIT0/Tb30BaHNEM CTPYKTYPHOTO
COBPEMEeHHBIX VH(OPMAaLMOHHBIX TI0Zpa3zesieHust
Me>XXyHapOJHbIX TeXHOJIOTUH. opraHu3alu
TIPaKTHK BefleHUs
busHeca
I1K-6.2 Ymeer | OnepaLoHHOe Paspabotka 07.003 Cneuuanuct M0
OL|eHHUBaThb yIipaB/ieHue CUCTEMBI yTIpaB/IeHUI0 MepCOHAIOM
TIpeuMy1ecTBa U | epcoHasIoM OIlepaljioHHOT0 , Ananurtnueckas
HeJ|0CTaTK: CTPYKTYPHBIM yTIpaBJIeHusI 3ammcKa
OpraHv3aryu TofipasjesieHneM T1epCoHaIoM
TIPOU3BO/ICTBEHHOTO U | OpraHu3alvy paboTsl
TPYZOBOTO TIPOL[ECCOB, CTPYKTYPHOTO
BBIZIENSATH TPOO/IeMHBIe TI0/ipaszesieHust
obnactu u opraHu3alyu
000CHOBBIBaTh
OCHOBAHUsI U3MEeHeHUM.
IT1K-6.3 Ymeet | OnepanuonHoe Paspabotka 07.003 Cpeymanuct 0o
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pacripeiesisitb U | yImpaBJjeHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
KOODAWHHPOBATh TIepCOHAIOM Y | OTepaLloHHOrO , AHanmutHueckas
paboThI, OrpaHUYEHHbIE | CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
pecypcel, nofipaszeseHieM MepCcoHaaoM u
OpraHU30BbIBaTh opraHu3aLuu paboThl
B3aUMO/JieliCTBIE CTPYKTYpPHOTO
YUaCTHHUKOB TrofipasziesieHust
TIPOU3BOJCTBEHHOTO U opraHu3aluu
TPYAOBOrO TPOLIECCOB,
MOTHBHUPOBATh
WCTIOHUTe/IeN u
KOHTPOJIUPOBaTh  XO[
peaM3arun.
ITK-6.1 3Haet | [TocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
COBpEMeHHbIe VHTEerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPAaB/IEHUI0 pHUCKaMU
yTpaBieHUe CKrie CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
TIPAKTUKW OPraHM3alyl | pUCKaMU obecrieueHve
TIPOU3BOJCTBEHHBIX U HWHTEerpyupOBaHHOU
TPYAOBBIX IIPOLIECCOB C KOMITJIEKCHOU
WCTO/Ib30BaHNeM JlesITeTbHOCTH
MH($OPMAaLMOHHBIX noipasziesieHuii 1o
TEeXHOJIOTUM. YIIpaBIeHUIO
pUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aln
ITK-6.2 Ymeet | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
OLIeHUBaTh HWHTEerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMU
TIperMyIIeCTBa U | CUCTeMbl YTIpaB/leHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
He/I0CTaTKU pUCKaMu obecrieuenve
opraHu3ainuu HMHTEerpyupOBaHHOU
TIPOU3BOJCTBEHHOTO U KOMII/IEKCHOU
TPYZOBOTO TIPOLIECCOB, JlesITeTbHOCTH
BBIJIEJIITh TIPOOIEMHbIE noipasziesieHuii 1o
obmactu u YTIPaB/IeHUIO
000CHOBBIBaTh PUCKaMH B

OCHOBAaHUS U3MEHEHUM.

COOTBETCTBUH CcO
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cTparernueckumMu
LIeJIsIMHA

OpraHu3aIuu
IK-6.3 Ymeet | ITocTpoenue IInanuposanue, 08.018 Cnenuanucr 1o
pacripeiesisitb Y | UHTeIPUPOBAHHOU KOOpAVHVPOBaHWe | YIpaBleHUI0 PpHUCKaMH |,
KOODAWHKPOBATh CUCTEeMBbl YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
paboThI, OrpaHUYeHHbIE | PUCKAMHU obecrieuenve

pecypcel, VHTerpUpOBaHHON

OpraHH30BbLIBATh KOMITJIEKCHOU

B3aUMOJeiicTBIE JlesITeTbHOCTH

YUaCTHHKOB nopasfiesieHuii 1o

MIPOU3BOJCTBEHHOIO U YIpaB/IeHUuI0

TPYAOBOTO TIPOIIECCOB, pHUCKaMH B

MOTHBHUPOBATh COOTBETCTBUM  CO

WCTIOHUTe e u CTpareruueCcKuMu

KOHTPOJIUPOBaTh  XO[ LIeJIsIMHA

peasM3arn. OpraHu3alu

[TK-6.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct M0
OL|eHUBaTh WHTeTpPUPOBaHHON 3¢ deKTUBHBIX yMpaB/eHUI0 pUCKaMH
TperMy1IeCTBa Y | CUCTeMbl yTpaB/leHUs | KOMMyHUKAL[Mi B | AHaJUTHYecKas 3aricka
He/I0CTaTKU pUCKaMu ctepe ympaBieHus

opraHusanyu pUCKaMH u

TIPOM3BOJCTBEHHOIO U MOTHBALUS

TPYAOBOTO TIPOLIECCOB, COTPYJHUKOB

BBIJIEJISITh TIPOGIEMHbIe rojpasziesieHui

obnactu u

060CHOBBIBATH

OCHOBAHHsI U3MEHEHU.

ITK-6.3 Ymeet | ITocTpoenue [Topnep>xanue 08.018 Cneuuanuct 10
pacripefiesisith Y | UHTeTPUPOBAHHOU 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
KOODAWHHPOBATh CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
paboThI, OrpaHUYeHHbIe | PUCKaMHU ctepe ympaBieHuUs

pecypcel, pUCKaMH u

OpraHM30BHIBAThH MOTHUBALUS

B3aUMO/ieiiCTBIE COTPYJHUKOB

YYaCTHHUKOB nozipasziesieHui

TIPOU3BO/ICTBEHHOTO |
TPYZIOBOTO TIPOII€CCOB,
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MOTHUBHUPOBATH

WCTIOTHUTe e u
KOHTPOJIMIPOBATb  XOf
peanu3alyy.
TIK-7 Criocoben | TTK-7.1 YMmetb | AHamuTHYeCcKoe Onpegenenue 08.037 BusHec-
oTpesiessiTh BBISB/ISITE  TpeboBaHUs | obecrieueHue HaripaB/IeHUH aHaUTHK ,
Harpae/ieHUsT pa3BUTHS | 3aKa3uMKOB K | pa3pabOTKy CTpaTeTuyl | pasBUTHS AHanuTrueckas 3ammcka
OpraHU3al|y Ha OCHOBE | TIpoLieaype U | u3MeHeHuH OpraHu3aLuu
aHamM3a TeKyLIUX | pe3yabTaTaM Ou3Hec- | OpraHu3aLuu
yC/IOBHUH aHanM3a, HacTpauBaTh
(GYHKLMOHUPOBaHUSI U | CUCTEMY
[IVarHOCTUKU KOMMYHHKaLUH o
orpaHuuuTesIel cbopy, obpabotke,
pa3BUTHS aHanmu3y  JaHHbBIX U
TIpe/ICTaB/IeHUI0
pe3y/IETaToB C
HCII0/Tb30BaHHEM
VH(OpPMAaLMOHHO-
KOMMYHHKALMOHHBIX
TeXHOJIOT Ui
B3alMOZlecTBUS
TIK-7.2 Bnapeer | AHamuTryeckoe Onpegenenue 08.037 Busnec-
crocobamu obecreueHue HaripaBJ/ieHUH aHaTUTHK ,
[JVarHoCTHKY, aHanu3a | pa3paboTKu CTpaTeru | pasBUTHS AmnanuTrueckas 3anmcka
U OLIeHKH | M3MeHEeHHUH OpraHu3aLuu
HECOOTBETCTBHUSI MEXX/y | OpraHM3aLiu
rapaMeTpamu
TeKylero u Oyzayiero
COCTOSTHUSI
OpraHu3aLyn
K-8 Cnocoben | TIK-8.1 3Haer Teopud | YmpaeneHwe OusHec- | PyKoBojcTBO 08.037 busnec-
OpraHu30BaTh  paboTy | MEXIMYHOCTHOU U | aHa/lu30M Ou3Hec-aHaIM30M | aHATUTHK ,
o PETy/ISIPHOMY | TPYIIOBOM AmnanuTHUecKas 3ammcka
BeJleHHIO Ou3Hec- | KOMMYHHKALU B
aHanu3a B KOMIIAHUU C | JelI0BOM
WCII0/Tb30BaHEeM B3alMOJIEMCTBUN
aHATUTHYECKUX "
WH(OPMALMOHHBIX
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CUCTEM B  YCJIOBUSX
peryJsipHbIX
r3MeHeHuH
[TK-8.2 Ymeer | YripaeneHwe OusHec- | PykoBoAcTBO 08.037 BusHec-
HacCTPOUTh CUCTEMY | aHaJIM30M Ov3Hec-aHaM30M | aHAUTHK ,
cbopa u  aHa/mM3a Amnanutuyeckast 3amicka
nHbopMaLuu c
WCMO/b30BaHNEM
aHa/IMTUYeCKUX u
MH(OPMaLMOHHbIX
TeXHOJIOTUI B
YCJIOBUAX HUMEOLUXCS
OrpaHHUYeHUN
CITy OBl ynpasnenus | I1K-1 Criocoben | TIK-1.4 Bnapeer | OnepanioHHOe Paspabotka 07.003 Cpeyuanuct 00
TIepCcoHasoM, HR- | pa3pabatbiBath, VHCTpPyMeHTaMU yIipaB/ieHue CUCTEMBI yTIpaB/IeHUI0 MepCOHaIoM
TI0fipa3zesieHus, 000CHOBBIBAaTh OLIeHKH 1 000CHOBaHMsI | MepCOHANIOM Y | omepaLioHHOTO , Amnanutnyeckas
peanu3yolye MpOrpaMMmbl 3¢ dekTrBHOCTH CTPYKTYPHBIM yTIpaBJIeHuUst 3ammcKa
VHCTPYMEHTBI CTpaTrernyuecKoro TIPOEKTHBIX nofipaszeneHreM TepCcoHaaoM
KaZIpoBOro o0ecrieueHus | pa3BUTHs CUCTeMBI | yIpaBjeHYeCcKuX OpraHu3aluu paboThl
KOMIaHUM [/ TeKyLUX | yrpaB/eHus pellleHMd B  paMKax CTPYKTYPHOT'O
u TIepCIIeKTUBHBIX | MepCOHaIoM COBepIIIeHCTBOBaHUS ToZipaszesieHust
rotTpeOHOCTE pa3BUTHUS | SKOHOMHYECKUX CUCTeMBbl  yTIpaB/IeHUS OpraHM3aLv
6usHeca CyOBeKTOB B YCJIOBUSIX | TIEPCOHAIOM "
Heornpe/sie/leHHOCTH U | CTpaTeruueckoro
pUcKa Pa3BUTHSI KOMITaHUU.
IK-1.3 Ymeet | OnepaLMoHHOe Paspabotka 07.003 Cnenuanuct M0
[MarHOCTHPOBATh yIrpas/eHHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
3arpoCkl TepcoHaIoM U | omnepaLiOHHOTO , Ananurtuueckas
CTeliKX0/JiepoB U | CTPYKTYPHBIM yTpaB/ieHust 3amMcKa
pa3pabartbiBaTh TI0fipa3zesieHrneM T1epCOHAJIOM
peryaMpytorye opraHu3aLyu paboThI
MepOTIpUSITHS, CTPYKTYPHOTO
HaripaB/ieHHbIe Ha noJpaszeneHus
KOPPEKTHUPOBKY opraHu3aly
TeKyllel JesTeTbHOCTH
Noj,  U3MeHSoLMecs
3arpocel
norpebuTesiel.
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[IK-1.2 3Haer metopsbl | OneparnjoHHOe Pa3pabotka 07.003 Cneuuanuct M0
pa3paboTKH, NPUHSATHUS, | YIIpaBIeHHE CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
BHE/[PeHUs  pellleHuM | TiepcoHaIoM Y | omepaLiOHHOTO , Amnanutnyeckas
To CTPYKTYPHBIM yTIpaBJIeHuUst 3amnmcKa
COBEepLIEHCTBOBAHHUIO nofipaszesieHieM I1epCOHaIOM u

paboThI C TIepCOHAJIOM | OpraHM3aly paboThI

B CTparerMueckoM M CTPYKTYPHOTO

OTepaTUBHOM rofpasesneHus

repuoziax B YCIOBUSX OpraHM3aLy

Heonpe/ieleHHOCTH U

pHUCKa.

TIK-1.1 3Haetr noaxops! | OnepaLiioHHOe Paspabotka 07.003 Cneuuanuct M0
W MeTofbl pa3pabOoTKM | yrpaBiieHHe CHCTEMBI YTIpaB/IeHUIO T1ePCOHA/IOM
CTpareruueckux NepcoHaIoM U | OmepaLiOHHOTO , Amnanurtnueckas
peLIeHuH, CTPYKTYPHBIM yTIpaBJIeHUsT 3amnmcKa

opraHm3aiuy  cOopa, | rozpaszeneHueM T1epCoHaIoM u

obpaboTtku [IAHHBIX | OpraHM3alu paboThbl

I aHaimsa CTPYKTYPHOTO

(hakTHUeCKOTO rofpaszeneHus

COCTOSIHUSI ~ CHUCTeMbl opraHu3alu

yTIpaB/eHust

NepCOHAaIOM u

MIOCTPOEHUSI  MOJeNn

pasBUTHS

TIPOU3BO/ICTBEHHO-

XO035THCTBEHHOU

JlesITeNIbHOCTH

OpraHu3alyu.

ITIK-1.1 3Haet noaxoxw! | ITocTpoenue IInanuposanue, 08.018 Cnemmanucr 1o
W MeTofbl pa3paboTKM | MHTeTpPUPOBaHHOMN KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
CTpareruueckux CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3arvcka
peLIeHuH, pUCKamMu obecrieuenre

opranu3zaiguud  cbopa, VHTerpUpOBaHHON

obpaboTtku IIAHHBIX KOMILJIEKCHOM

ISt aHamM3a JLesaTe/IbHOCTU

(hakTHUECKOTO nozpaszie/ieHuil 1o

COCTOSIHUSI ~ CHCTEMBI YTIpaB/IeHUIO

yTIpaB/ieHust pUCKaMU B

89




repCcoHa/ioM u

COOTBETCTBUH co

TIOCTPOEHUsI  MOJeJTH cTpaTeruueCcKiMu
pa3BUTHUSA LeJIIMHU
TIPOU3BO/ICTBEHHO- OpraHu3aluu
X035IHCTBEHHOU
JleATebHOCTH
OpraHu3alyi.
IIK-1.2 3Haet Mmetoabl | [TocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
pa3paboTKK, MPUHSATHUS, | UHTErpUPOBAHHON KOODJMHUDOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHu
BHeJIpEHUsI  DeIleHuil | CUCTeMbl YTIpaB/ieHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
1o pUCKaMu obecrieueHue
COBEPIIIEHCTBOBAHUIO WHTErpUpPOBaHHON
paboThI C TepcoHasIoM KOMILIEKCHOM
B CTpaTerdyeckoM U JlesiTeNTbHOCTH
OTTEPAaTUBHOM To/paszie/ieHnii 1o
TepuojiaX B YC/IOBUSIX YTIpaB/IeHUIO
HeorpeJie/iecHHOCTH U pUCKaMU B
pHICKa. COOTBETCTBHUHM  CO
CTpaTeruyeCKUMHU
Le/IsIMA
OpraHu3aluu
IK-1.4 Bnageer | ITocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
WHCTPYMEeHTaMHU WHTErpUPOBaHHOMN KOODJJMHUDOBaHWe | YIIPaB/IeHWI0 DPHUCKaMHu |,
OLIeHKU U 000CHOBaHUsI | CUCTEMbl YTIPABIEHUS | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
3¢ deKkTUBHOCTU pUCKaMu obecrieueHue
TIPOEKTHBIX WHTErpUpPOBaHHON
yTpaB/ieHYe CKUX KOMIIIEKCHOM
pellieHWd B paMKax JlesiTeNTbHOCTH
COBEPILIEHCTBOBAHUS To/ipaszie/ieHnii 1o
CUCTEMBI  yTIpaB/IeHUS YTIpaB/IeHUIO
TIePCOHAIOM u pUCKaMU B
CTpaTeruyueCckoro COOTBETCTBHUHM  CO
Pa3BUTHSI KOMITAaHUH. CTpaTeruueCKUMHU
Le/IsIMA
OpraHu3aluu
TIK-1.3 Ymeer | [locTpoenue [Toppep>xanue 08.018 Creuupanuct 10
IUarHOCTHUPOBATh WHTErpUPOBaHHOMN 3¢ PeKTUBHBIX yIpaBlIeHUI0 pUCKaMH
3ampockl CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa
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CTeKX0/1JepoB 1 | pUCKamH ctepe ympaBieHuUs
pa3pabarbiBaTh pUCKamMu u
peryupytorye MOTHUBALUS
MEpPOMPHUSATHS, COTPYJHUKOB
HarpaB/ieHHbIe Ha rofpaszesieHui
KOPPEKTUPOBKY
TeKylel JesTeTbHOCTH
1oj,  U3MeHSoLuecs
3arpocCel
norpebuTesiel.
IK-2 Criocoben | ITK-2.3 Bnageer | OnepanioHHOe Paspabotka 07.003 Cneuuanuct 1m0
OpraHU30BbIBATh HWHCTPYMeHTaMU yrpas/ieHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
pa3paboTKy  CHUCTEMbI | OpraHU3aLu TIepCOHAIOM OTIepaLOHHOTO , AHanmutndeckas
OIepaLiOHHOTO B3aUMOJeNCTBUS U | CTPYKTYPHBIM yIpaB/ieHust 3amnucka
yrpaB/ieHUst MOTHBalMU nofipaszeneHieM TepCcoHanoM u
TIePCOHA/IOM KOMITaHUM | YUaCTHUKOB OpraHu3aIyu paboThl
Ha CTpaTerMueckoM W | COBMeCTHOM CTPYKTYPHOTO
TaKTHUUeCKOM JlesiTeJIbHOCTH To noJpaszeneHus
TOPU30HTAX Pa3BUTHs C | pa3paboTke OpraHu3saluu
Lie/bio peanu3aliuy | CTpaTeruueckux
I7IaHOB  pasBUTHUS B | IUIAHOB DPa3BUTHS U
ObICTPO  MEHSIIOLUXCS | peayr3alii
YCJIOBUSIX. OTTePAaTHUBHBIX
peLeHUH.
IIK-2.1 3naer metozb! | OneparoHHoe Paspabotka 07.003 Cneuuanuct 1m0
TIpOBe/leHUs]  OL[eHKM | yIpaB/ieHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
(hakTrueckoro TIepCOHAIOM OTIepaLiOHHOTO , AHanmuTiueckas
COCTOSIHUSI ~ CUCTEeMbI | CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
yTpaB/ieHUst nofipaszeneHieM TepCcoHaaoM u
TIePCOHAIOM OpraHu3aIuu paboThl
KOMITaHUH, CTPYKTYyPHOTO
IUArHOCTUKU BJIMSIHUS noJpaszeneHus
cpefbl OpraHu3saluu
(YHKLMOHMPOBaHUS Ha
KaZipoBoe obecrieueHue
KOMITaHHH.
IK-2.2 Ymeet | OnepaloHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOJUTD yTipaBjieHUe CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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KOMILIEKCHOe M3yueHue | IepcoHasoM 1 | OIepaLiOHHOr0 , AHanuTtuyeckas
¥ MOHUTODHHT PBIHKA | CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa

TpyZa, BBISIBJIAATE | TIOZpa3zesieHueM [1epCOHAIOM u

TeH/leHLIUU ero | opraHusaLu paboThl

TpaHcdopmaruu, CTPYKTYpPHOIO

OLIeHUBATh yPOBeHb rofipasziesieHus

KOHKYPEeHTHOU 60pbObI, OpraHu3alu

aHa/IM3UpOBaTh u

COCTaBJSITh 0030pEI

KOHBIOHKTYDBI ~ pbIHKa

Tpyda B TeKyL|eM U

TIePCIIeKTUBHOM

Tepruojax.

[K-2.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIPOBO/IUTD VMHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
KOMITIEKCHOe M3yUYeHUe | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
¥ MOHUTODHHI PBbIHKA | pUCKaMU obecrieueHve

TpyZa, BBISIBJISITH WHTeTPUPOBaHHOU

TeH/leHLIUU €ero KOMITJIEKCHOU

TpaHchopmaLy, JlesITeTbHOCTH

OLIeHUBATh yPOBeHb noipasziesieHuii 1o

KOHKYpeHTHOW 60pbObI, yTIpaBJIeHUIO

aHa/IM3UpOBaTh u pUCKaMH B

COCTaBJ/IATh 0030pbI COOTBETCTBUU  CO

KOHBIOHKTYDBI ~ pbIHKa cTpaTeruueCcKiMu

Tpyda B TeKyleM U LIeJIsIMHA

TIePCIIeKTUBHOM OpraHu3alu

Tepruojax.

[IK-2.1 3naet metopsl | IlocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct M0
TPOBe/IeHUs]  OL[eHKH | WHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMHU
(akTrueckoro CUCTEeMBbl YIIpaBeHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
COCTOSIHUSI ~ CUCTEMBI | pUCKaMH obecrieuenre

yTpaB/ieHUst VHTerpUpOBaHHON

T1epCOHAaIOM KOMILUIEKCHOM

KOMITaHUH, JlesITeTbHOCTH

[VarHOCTHUKH BITHSIHUS rofpasje/leHuid 1o

cpeabl YIpaB/IeHUuI0

(YHKLMOHMPOBaHUS Ha pUCKaMU B
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KaJjpoBoe obecrieueHue

COOTBETCTBUH co

KOMITaHUH. cTpaTeruueCcKiMu
LIe/IsIMA
OpraHu3aLuu
TIK-2.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct 10
WHCTPYMEeHTaMH WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
opraHu3saluu CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
B3aUMOJeHCTBUS U | pUCKamMH ctepe ympasieHUs
MOTHBALN pUICKaM# u
YUaCTHUKOB MOTHUBALUS
COBMeCTHO COTPYJHUKOB
ZlesiTeTbHOCTH o roZipaszesieHui
pa3paboTke
CTpaTeruueckux
I7IaHOB  pasBUTUA U
peanu3aruu
OTIepPaTHUBHBIX
pelLleHUH.
TIK-3 Criocoben | TTK-3.1 3HaeT | OnepalyoHHOe Paspabotka 07.003 Cneuuanuct M0
OpraHu3oBaTh  pabOTy | MPUHIIUITBI yIpaB/ieHHe CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
HR-nogpasnenenus (yHKLIMOHATBHOTO [1epCoHaIoM U | onepaLyoHHOr0 , Amnanutnyeckas
KOMITaHUH U | pacripesiesieHust paboT, | CTPYKTypHbIM yrpaB/ieHus 3amucka
KOOPJUHHPOBATh OCHOBHbIE nofpaszesieHlieM I1epCOHAIOM u
3¢ dexTrBHOE WHCTPYMEHTHI OpraHu3aluu paboThI
B3aUMOJielicTBIe yrpaB/ieHusi TPYZAOBBIM CTPYKTYypPHOTO
CTPYKTYPHBIX KOJUIEKTUBOM, rojpaszesneHus
rioJpasziesieHui KOMaH/I0M TIPOeKTa. OpraHu3aLuu
KOMITaHWH TI0 BOTIPOCaM
KaZpoBOro
obecrieueHust
peanu3anuu
CTpaTeruueckux u
OIepaTUBHBIX IJIAHOB.
IK-3.3 Bnageer | OnepauioHHOe Paspabotka 07.003 Crieuyanuct 10
MeToZlaMU  Pa3paboTKU | yrpaBieHue CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
OpraHu3aljiOHHbIX NepCcoHaIoM U | OIepaLOHHOr0 , AHanuTtnyeckas
CTPYKTYp, YTpaBJ/eHUs | CTPYKTYPHBIM yIpaB/ieHus 3amnucka
OpraHu3alOHHBIMU rofipasziesieHieM TIepCOHAIOM u
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M3MeHeHUsIMH, OpraHu3aluu paboTsl
OpraHv3aryu u CTPYKTYPHOTO
T/IaHUPOBaHUS TI0fipaszesieHust
TPOEKTHBIX TPYI B OpraHu3saluu
WHHOBALIMOHHOU
OpraHu3alyy.
ITK-3.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
KOOPAWHHPOBATh VMHTerprupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
B3alMOJeliCTBUE CUCTeMBl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
YUaCTHUKOB TIPOEKTOB | PHUCKaMu obecrnieueHue
To peanu3anyu VHTeTrpUpPOBaHHON
CTpaTeruuecKux KOMII/IEKCHOM
VHULMATUB  KOMIAHUH JesITeIbHOCTH
C yueToM TNofipasfesieHuil 1o
OpraHu3aljlioHHO- yIpaB/eHuI0
5KOHOMHUECKUX pUCKaMU B
orpaHHYeHuH u COOTBETCTBUU  CO
BO3MOYKHOCTe; cTpaTeruyeCcKiMu
NOJ/lep’KUBATh LieIsIMA
3¢ QeKTHBHOCTD OpraHu3aru
KOMMYHUKaLIH,
KOMaHJHBIA AyX U
MOTHBALHIO
COTPY/{HUKOB.
IK-3.1 3naet | [TocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPYHLIUIIBI VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
(yHKIMOHANMBEHOTO CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
pacripefieieHust paboT, | pUCKaMH obecrnieueHue
OCHOBHbIE VHTerprpoBaHHOMN
VHCTPYMEHTBI KOMII/IEKCHOM
yTIpaB/eHUs] TPYAOBBIM JesITe/IbHOCTH
KOJUIEKTUBOM, noApasfiesieHuid 1o
KOMaH/I0¥ ITpoeKTa. yIpaB/eHuI0
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
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IK-3.3 Bnapeer | ITocTpoenue IInanuposanue, 08.018 Cnepmanucr 1o
MeToZlaMH  pa3paboTKM | MHTeTpUPOBaHHOMN KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
OpraHy3aLOHHBIX CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvckKa
CTPYKTYp, YIIpaB/ieHUs | pUCKaMHu obecrieuenre
OpraHM3alIOHHBIMU VHTerpUpOBaHHON
V3MeHeHHUsIMHU, KOMI1JIEKCHOM
opraHu3salyu u JLesaTe/IbHOCTU
TIJIAHUPOBaHUST nozpaszie/ieHuil 1o
MPOEKTHBIX TPYII B YIpaB/IeHUuI0
VHHOBAL[MOHHOU pucKkamu B
OpraHu3alyy. COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3aluu
IK-3.1 3Haet | [TocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
TIPUHLUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalMii B | AHalIuTAYecKas 3aricka
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ymnpasieHus
OCHOBHbIE pUCKaMH u
VHCTPYMEHTEI MOTHBALUS
yTIpaB/eHus] TPYAOBLIM COTPYZIHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH 10U TTPOeKTa.
IK-3.2 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
KOOp/IMHUPOBAaTh VHTeTpUpOBaHHOMN 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMHU
B3auMOzefCTBHE CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
YUaCTHUKOB IIPOEKTOB | PHCKaMH cdepe ynpasieHHs
To peanu3aLyu pucKamu u
CTpaTeruueckux MOTHBALHS
VHULIMATUB  KOMIAHUU COTPYZHUKOB
d y4eToM rofipazesieHui
OpraHu3alioHHO-
KOHOMMUE CKUX
OrpaHHUueHU u
BO3MO)XKHOCTeH;
MOJ/lep>KUBATh
3¢ peKTUBHOCTD
KOMMYHUKaLIH,
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KOMaHJHBIA JyX U
MOTHBALUIO
COTPY/{HUKOB.
IK-3.3 Bnapeer | ITocTpoenue INoppepxanue 08.018 Cnenuanucr 1o
MeToflaMi  Pa3pabOoTKK | MHTErpUpPOBaHHOMN 3¢ dekTrBHBIX yIpaB/leHUI0 PpHUCKaMH |,
OpraHM3aLMOHHBIX CUCTEMbI YIpaB/ieHHsl | KOMMYHMKaLMii B | AHalIuTAYecKas 3arcka
CTPYKTYP, YIIpaB/eHUsl | pUCKaMU cdepe ympasieHus
OpraHu3aliOHHBIMU pHUCKaMu u
H3MeHeHUsIMHY, MOTHUBALUA
opraHv3salyu u COTPYZIHUKOB
T/IaHUPOBAHUS TnoZipaszesieHui
MPOEKTHBIX Tpynn B
MHHOBAITMOHHOM
OpraHu3alyu.
IK-4 Criocoben | ITK-4.4 Ymeet | OnepaljoHHOe Pa3paboTka 07.003 Cneuuanuct 10
pa3pabaTbiBath TIPUMEeHSThb yTIpaB/ieHue CHCTEMBI yTIpaB/IeHUIO T1ePCOHAIOM
CTpaTervio yrpaB/eHUsl | COBpeMeHHbIe TIepCoHaIOM Y | omepaLioHHOTO , Amnanutuyeckas
TepCcoHaIoM TIporpaMMHbIe CTPYKTYPHBIM yrpaB/ieHust 3ammcka
opraHusanuu Y | IPOAYKTEl W pelleHusl | MofpaszeneHruemM NepCcoHaaoM u
OCYIIIeCTB/ISATh npv  (opMHUpOBaHUM | OpraHH3aly paboThI
KOOp/IMHALMIO U | KaZlpoBOro CTPYKTYPHOT'O
perynipoBaHue obecrieueHust u rofpaszeneHust
JlesiTeJIbHOCTU peanu3alii KaZpOBOM OpraHu3salu
(yHKIMOHANBHBIX TIOJTATUKU.
CTPYKTYp IpeZnpusiTUs
Ha OCHOBaHUU
COBPEMEeHHBIX
yTpaB/ieH4YeCKUX "
VH(OpPMaLMOHHO-
KOMMYHHUKaTHBHBIX
TeXHOJIOTW ¥ CUCTEM
I1K-4.2 Bnapeer | OneparioHHOe Paspabotka 07.003 Cpepmanucr 10
COBpEMEHHBIMU yrpaB/ieHue CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
MeTO/laMH  yTIPaB/IeHUsI | TIepCOHAIOM Y | omepaLiOHHOTO , Amnanutnyeckas
TIepCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yTIpaB/ieHust 3amnmcKa
aHa/IMTUKU [JAHHBIX. nofipaszesieHleM I1epCOHaIOM u
OpraHu3aLyn paboThI
CTPYKTYPHOTO
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rofipasesieHust

OpraHu3aly
IMK-4.3 Bnageer | OnepanioHHOe Pa3pabotka 07.003 Cpeguanuct 00
HaBbIKaMKd 00pabOTKM | yripaBieHHe CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
MacCUBOB [JaHHBIX M | ITePCOHAIOM Y | OIepaLiOHHOr0 , AHanuTtnyeckas
TIO/IFOTOBKU CTPYKTYPHBIM yTIpaBJIeHust 3amnmcKa
aHaIMTHUeCKUX TNofipaszesieHneM TIepCoHaIoM u
MaTepHuasoB [ | opraHv3aLuu paboThI
TIPUHSTHS CTPYKTYpPHOTO
yTIpaB/ieH4eCKUX TofipaszesieHnst
peleHu o opraHusalu
nepcoHany B OBICTPO
W3MEeHSIIOIUXCS
YCIOBUSX
(YHKIIMOHHMPOBaHUS
KOMITaHUH.
IK-4.1 3naet | ITocTpoenue IInanuposanue, 08.018 Cneuuamuct 0o
COBpEeMeHHbIe VHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
yrpaB/ieHUeCcKre W | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHaqUTHYecKas 3amucka
MH(OpPMaLMOHHO- pricKamMu obecrnieueHue
KOMMYHHKaTHUBHbIE VMHTeTpUpPOBaHHON
TeXHOJIOTUU s KOMIT/IEKCHOU
M/IaHMPOBaHMUS, JlesITe/IbHOCTH
opraHv3salyu u TNoZipasfenieHuil 1o
KOOp/IMHUPOBAHUS yTIpaB/IeHUIO
KaJJpoBOro pHUCKaMu B
obecrieueHust COOTBETCTBUUA  CO
KOMITaHWH. CTparern4yecKuMU
Le/IIMA
OpraHu3aly
ITK-4.3 Bnapeer | IlocTtpoenue IInanuposanue, 08.018 Cneuuamict 0o
HaBbIKaMKd 00pabOTKM | MHTErpvpOBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
MacCUBOB [JlaHHBIX M | CUCTEMbI YTIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
TIO/IFOTOBKU pricKamMu obecrnieueHue
aHaIMTHUe CKUX VMHTeTpUpPOBaHHON
MaTepHuasoB IS KOMIT/IEKCHOU
TIPUHSTHS JlesITe/IbHOCTH
yTIpaB/eHYe CKUX TnofipasfiesieHuil 1o
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pelLIeHui o yTIpaBJIeHUIO
nepcoHany B OBICTPO pUCKaMU B
W3MEeHSIIOIMXCS COOTBETCTBUU  CO
YCTIOBUSIX CTpareruueCcKuMu
(YHKIIMOHMPOBaHUS LeJIIMH
KOMIIaHUH. OpraHusaly
IIK-4.1 3naet | [TocTpoenue [Topnepxanue 08.018 Cpeymanuct 0o
COBpeMeHHbIe WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
yTIpaBIeHYeCKH1e Y | cUCTeMBI YIIpaBleHWs | KOMMYHHKALMi B | AHa/IMTHUeckKas 3arvcKa
VMH(OpPMaLMOHHO- prcKaMu cdepe ymnpasieHus
KOMMYHHKaTHUBHbIE pucKkamu u
TEXHOJIOTUH Juist MOTHBALUs
TJIaHMPOBAHHUS, COTPYZHUKOB
opraHv3salnyu u TofipaszesieHuit
KOOP/IMHUPOBAHUS
KaZlpoBOTO
obecrieueHust
KOMITaHWH.
TIK-5 Crniocoben | TIK-5.1 3HaeT | AHa/mMTUYeCKas AnanuTnyeckas A3 AHanuTuueckas
OCYIIIeCTB/ISATh crieLpuKy 3amnMcKa 3amnMcKa 3amnMcKa ,
npodeCCHOHABHYIO COLMa/bHO- Amnanutuyeckast 3anvckKa
JlesITeIbHOCTh C YYeTOM | SKOHOMHYEeCKOTOo
PerroHabHBIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
norpebHOCTeMH rpoceccroHanbHON
paboToparereit [lesITeIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pewats | AHanuTuyeckas AHanuTtnyeckas A3 AHanutuueckas
npoecCcUOHa/bHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3azauu Ha AmnanuTrveckast 3amvcka
TPeANpUATAAX U B
OpraHu3alysx
npoduILHON — OTpac/u
CBOETO pervoHa.
IK-6 Cnocoben | TTK-6.1 3uaer | OmneparjoHHOe Paspabotka 07.003 Cneuanuct 1o
000CHOBBIBaTh COBpeMeHHbIe yTpaBjieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
MepOTIPUSTHS 0 | ympaBrieHuecKue TIepCOHAIOM Y | omepaLoHHOTO , Amnanmutuueckas
COBepIIIeHCTBOBaHUIO TIPaKTUKW OpraHu3ali | CTPYKTYPHbIM yTpaBJieHust 3anMcKa
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OpraHu3aliu TPYAOBbIX | MPOU3BO/JCTBEHHBIX U | MOApa3fe/ieHueM TiepCoHasIoM u
TPOLIeCCOB Ha OCHOBe | TPYAOBBIX TPOLIECCOB C | OpraHM3aLuu paboThl
BHeZIpeHUsI WCTOIb30BaHNeM CTPYKTYPHOTO
COBpEMEHHBIX MHGMOPMAaIMOHHBIX roipa3zesieHust
MeXXZyHapOAHbIX TEeXHOJIOTUM. opraHu3saluu
TIPaKTHUK BeJleHusI
6u3Heca
TIK-6.2 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
OLIeHUBaTh yIpaBJieHue CUCTEeMBI yIpaBJ/IeHUIO TIepCOHANIOM
TIperMy1IeCTBa U | TIepCOHaIOM Y | OTepaLMoHHOr0 , AnHanmuthueckas
HeI0CTaTKU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
OpraHu3aluu nozpaszesieHuemM TepcoHaIoM u
TIPOM3BOJCTBEHHOTO ¥ | OpraHM3aluu paboThl
TPYAOBOTO TPOLIECCOB, CTPYKTYpPHOTO
BbIZIE/ISTH TIPOO/IEMHBIE roipa3zesieHust
obnactu u opraHu3alu
000CHOBBIBATH
OCHOBaHHsl U3MeHEeHUH.
TIK-6.3 Ymeetr | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
pacripeiesisitb U | yIipaBJieHue CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
KOODAWHHPOBATh TIepCOHAIoM 1 | OTepaLloHHOr0 , AHanurtuueckas
paboThI, OrpaHUYEHHbIe | CTPYKTYPHBIM yIipaB/ieHust 3arucKa
pecypchl, nofipaszesieHuemM TepCcoHaIoM u
OpraHM30BHIBATh OpraHu3aluu paboThI
B3aUMOJelicTBIE CTPYKTYypPHOTO
YYaCTHHKOB nozipaszesieHust
TIPOM3BOJICTBEHHOTO U OpraHu3aIn
TPYAOBOTO TIPOLIECCOB,
MOTUBUPOBATh
HCTIOJTHUTe N u
KOHTPOJIUPOBaTh  XO[
peaii3alyu.
T1K-6.1 3Haet | [TocTtpoenue [InanvpoBanue, 08.018 Chenuanuct 10
COBpeMeHHbIe WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
yTpaBjieHuUecKue CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
TIPaKTUKW OpraHu3alyy | PUCKaMU obecrieuenve
TIPOU3BOJCTBEHHBIX U WHTerpYpOBaHHOMN
TPY[OBBIX IPOLIECCOB C KOMILIEKCHOM
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WCTO/Tb30BaHUEM eI TeTbHOCTH
MH(GOPMALIMOHHBIX rofipazesieHuii 1o
TeXHOJIOT WA, yIIpaB/IeHUI0
PUCKaMH B
COOTBETCTBUHM  CO
CTpaTerniyeCKuMu
Le/IIMA
OpraHu3aIun
T1K-6.2 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
OLIEHHBATh WHTETrpUPOBaHHOMN KOOD/JUHUPOBAHWE | YIPABJIEHUID PUCKaMU |,
TIPEeUMYLeCTBa U | CUCTeMBI YIIpaB/leHUs | U HOPMAaTHBHOE | AHa/nMTHUYeCKast 3arm1cKa
He[[0CTaTK! pHCKamu obecrieueHve
opraHv3anuu WHTErpUpPOBaHHON
MPOU3BOJICTBEHHOTO U KOMILTEKCHOH
TPYZOBOTO TIPOIIECCOB, JesITeTbHOCTH
BBIJIENISITh TIPOG/IEMHBIE rofipazesieHnii 1o
obnactu u yTIpaBJIEHUIO
O60CHOBLIBEITI: PUCKaMH B
OCHOBAaHUA U3MeHeHUH. COOTBeTCTBUU co
CTpaTernuyeCKuMu
Le/IIMA
OpraHu3aIun
T1K-6.3 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
pacnpe/ensiTh Y | UHTErpUpOBaHHOU KOOD/JUHUPOBAHWE | YIPABJIEHUI0 PUCKaMHU
KOOP/IMHUPOBATh CUCTEMbI yTIpaB/ieHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
paboThI, OrpaHUYEHHbIE | PUCKAMHU obecrieueHve
Pecypchl, WHTErpUpPOBaHHON
OpraHU30BHIBAThH KOMILTEKCHOH
BBBHMOAeﬁCTBHe AedATe/IbHOCTU
YYaCTHUKOB rofipazesieHuii 1o
TIPOM3BOJCTBEHHOIO U YIIpaB/IeHUIO
TPYZOBOTO TIPOIIECCOB, pHUCKaMHU B
MOTHUBHUPOBATH COOTBeTCTBUU co
HUCIIOIHUTe el nu CTpaTernuyeCKuMu
KOHTPOJIUPOBATh  XOf Le/IIMA
peaTM3arymn. OpraHu3aIun
TIK-6.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
OLIEHHBATh WHTErPUPOBAHHON 3¢ deKTUBHBIX yMpaB/IeHUI0 PUCKaMHU
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TIPeUMY1[eCTBa Y | CUCTeMbl yIpaB/leHusl | KOMMyHUKaluil B | AHaqMTHYecKas 3amucka
HeJ|0CTaTK! priCKaMu cdepe ynpasieHus
opraHv3anyu pUCKamMU u
TIPOM3BOJCTBEHHOIO U MOTHBALHS
TPYAOBOrO TPOLIECCOB, COTPYJHUKOB
BBIZIENSATH POO/IEMHBIe ToZipaszesnieHuit
obnactu u
000CHOBBIBaTh
OCHOBaHMsI U3MEHeHHI.
ITK-6.3 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
pacnpe/iensiTh Y | UHTerpupOBaHHOU 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMU
KOOp/IMHHPOBATh CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
paboThl, OrpaHUueHHbIe | PHUCKAMH cdepe ymnpasieHus
pecypcsl, pucKamu u
OpraHu30BbIBATh MOTHBALYS
B3auMozecTBIe COTPYZHUKOB
YUaCTHUKOB TiofipaszesieHnit
TIPOM3BOJCTBEHHOIO U
TPYAOBOrO TPOLIECCOB,
MOTHBUPOBATh
WCTIOHUTe IeN u
KOHTPOJIUPOBAaTh  XOf,
peau3alyy.
IK-7 Cnocoben | TIK-7.1 YMmeTb | AHanmuTHyeckoe Ornpesienenue 08.037 busnec-
OTIpefieNsiTh BBIAB/IAITE TpeboBaHus | obecrieyeHue HarpaB/1eHUH aHa/IMTUK ,
HarpaB/IeHUs] pasBUTHA | 3aKa3uMKOB K | pa3pabOTK{ CTpaTeryuul | pa3BUTHS AHanuThueckas 3anMcka
OpraHy3aljy Ha OCHOBe | Tporieaype Y | U3MeHeHuH OpraHu3aLy
aHaM3a TeKyLUX | pe3yabTaTaM Ou3Hec- | OpraHu3aLiu
yCJIOBUM aHanu3a, HacTpauBaTh
(GYHKIMOHMPOBAaHUS U | CUCTeMY
JMarHOCTHUKH KOMMYHHUKaLMH 1o
orpaHuuuTe el cbopy, obpabotke,
pasBUTHSA aHaM3y JaHHbIX U
TIpe/iCTaB/IeHUIO
pe3y/bTaToB C
HCMO/b30BaHUEM
VH(OpPMaLMOHHO-
KOMMYHHUKAIMOHHBIX
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TeXHOJIOTUH

B3aUMOZIECTBUSI
IK-7.2 Bnageer | AHamuThueckoe Ornipesenenuve 08.037 Busnec-
criocobamu obecrieueHre HarpaB/1eHUH aHaJIMTHK ,
[IMarHOCTHKY, aHaiu3a | pa3pabOTKH CTpaTerny | pa3BUTHS AmnanuTrueckast 3anmcka
u OLIEHK! | M3MeHeHU OpraHu3alu
HECOOTBETCTBUS MeX/y | OpraHH3aLuu
rapameTpamu
TeKyIero u Oyayiiero
COCTOSTHUSI
OpraHu3saluu
IK-8 Criocoben | TTK-8.1 3naer Teopuu | Ympaenenue OusHec- | PyKoBozCTBO 08.037 Busnec-
OpraHu30BaTb  paboTy | MEXIMYHOCTHOU U | aHaJU30M Ou3Hec-aHa/IM30M | aHAUTHK ,
To peryrspHOMY | TPYIIIIOBOM AHanvThueckas 3arnucka
Be/IeHHI0 Ov3HeC- | KOMMYHUKALUH B
aHa/iM3a B KOMIIAHUK C | Je/I0BOM
WCTIOTb30BaHNEM B3aUMO/IeNCTBUU
aHa/IMTHUe CKUX u
MH(OPMAaLMOHHBIX
CUCTEM B  YCJIOBUSX
perysipHbIX
M3MeHeHul
[1K-8.2 Ymeet | YripaBnenue OusHec- | PykoBogcTBO 08.037 busnec-
HaCTPOUTh CUCTEMY | aHa/IM30M Ou3Hec-aHaIM30M | aHAIUTHK s
cbopa u  aHanmM3a AHanvTHuecKast 3armcka
vHOpMaLuH C
HCMO/b30BaHUEM
aHa/IMTUYeCKUX u
MH(bOPMaLMOHHBIX
TeXHOJIOT WA B
YCJIOBUSIX UMEROIUXCS
OrpaHUueHUN

O6nacty, chepsl, Turibl 3a1au, 00bekThI [1/] 1 IpodeccroHaTbHBIe KOMIIETeHIMH 110 00pa3oBaTe/ibHOM nporpamMme KopriopatuBHeiii HR-MeHepxMeHT

1 HR-aHasmMTHKa 110 Haripa/ieHuto 1oArotoBky 38.04.02 MeHemKMeHT COOTBETCTBYHOT:
HarpaBJ/IeHUIO MMOTOTOBKH U MPOGh I 06pa3oBaTe/ibHON MPOrpPaMMBbI;
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- TpeboBaHusIM K oOpa3oBaHMio, mpeabsBasgeMbiM I[IC B cooTBeTcTBUM C OOIEPOCCUMCKMM KIaCCU(PHUKATOPOM CIeIMaJbHOCTeH TI0
obpazoBanuto (OKCO), BBesenHbiM B gerictBue 01.07.2017 mpuka3om @efiepasbHOTO areHTCTBA TI0 TEXHUYECKOMY DeryMpOBaHUI0 U
MeTpoJsioruu oT 8 fekabpst 2016 . N 2007-cT.
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Jrtansbl popMUpPOBaHNs KOMIIeTeHI{UI BbINyCKHUKA

Tabmwa 3.1.3

VicTopusi ¥ METOL0JIOTHsT
MeHe/PKMeHTa; YuebHast
TpaKTHKa:

0O3HAaKOMUTeJ/IbHasl IpakTHKa

MacTepCTBO IyO/INUHbIX
BBICTYTUIEHUH;
HOBeAqueCKaH SKOHOMHMKaA:
ynpas/ieHre 1noBeeHuem;
CospemeHHble HR-NIpoeKTbI:
KelChbl BelyI{X KOMIaHui;
YrpaB/ieHre HHHOBALWSIMH;
YyeOHast IPaKTHKA: Hay4qHO-

TIpaKTHKa: Hay4YHO-
HcCcienoBaTebCcKas pa60Ta

NpaKTHKa: HayyHO-
uccreoBaTenbcKas pabora;
IpousBoacTBeHHas
TpaKTHKa: MpejgUIIOMHast
TpaKTUKa

Ko
A Cemectp 1 Cemectp 2 Cemectp 3 Cemectp 4 Cemectp 5 Cemectp 6 Cemectp 7 Cemectp 8
KOMITIeTeHIIHH
VIHOCTpaHHBIH S3bIK; BusHec-npeseHTalin 1
MacTepcTBO MyO/MMUHBIX | IHCTpyMeHTBI GepeKTMBOro
Vicropus u MeTogon0rus BBICTYTI/IEHUI; MPOW3BO/CTBA: MPAKTHKa
MeHe/PKMeHTa; TToBeseHUeCKast SKOHOMHKA: BHepeHust; KapbepHast
TIpaB/ieHye TI0Be/leH1eM; HaBHraLysi: TeXHOJI0rUU
CoBpeMeHHbIe NMPaKTUKK yop A ? » . HR-aHanutyka: 6a3oBble 1
PeKpyTHHT: TeXHONOTUN rpodeccOHaNbHOI 1 .
yIpaenenys . . TIPO/JIBUHYThIE METO/bl;
TIpHBJIeueHHs1, oTbopa 1 JIMUHOCTHOM peanu3aLyu;
Bu3He Cc-KOMMYHHKAaL{1Y;
4YeJIoBeYeCKMMH pecypcamu aJjanTaLuu; JIMuHbIe UHBE CTHULAH; TpouseopcTsenHas
CaMOMeHe/PKMeHT U OpraHusaLyst Tpy0Boi
U1 OpraHu3sanys Tpyja Ha TIPAKTHKA: HayyHO-
YK.1 3/10poBhe cheperaoliye JlesTeNIbHOCTH;
e — uccefoBarenbckast pabora;
pearnp > TexHosoruy; CoBpeMeHHble IMpousBoacTBeHHast TIpousBoICTBeHHas
HR-1ipoeKTbI: Kelchl TNpaKTHKa: Hay4YHO-
Crparernyeckoe p b p Ly IPaKTHKa: Npe/IUIUIOMHast
BEIYLIMX KOMIIaHUM; HCC/Ie[0BaTe bCKast paboTa; o
yIpaB/ieHHe MapKeTHHIOM; . TNpaKTHKa; OMOLOHA/IbHbIN
CTpeccoyCTOMUMBOCT; Cucrema TpyZ0BOro AHTEIUIEKT
YTipaBrieHve NPOEKTaMH: | TexHOMIOrMHU NPUB/IeUeHHs, | 3aKOHOAATEILCTBA: [IPHEM U
TeXHOJIOTUH U orbopa U afjanTaryu; YBO/IbHEHHUE; YTpaB/ieH’e
anaBneHue HWHHOBALIUSAMU GPEH'E[OMZ TEeXHOJIOTUH
UHCTPyMEHTa/IbHbIe
YuebHas TIpaKTHKA: HAY4YHO- | TIPOABIDKEHUSA CrieruaIncTa
PELLIEHN rccreioBaTenbckas pabora
Yipa/ieHne npeIpHsTHEM PekpyTHHT: TeXHONOTUH KapbepHast HaBUraLus:
. TNprB/IeveHus, oT6opa u TeXHO/JIOTMH
B KOHKYPeHTHOU cpeje; -~
YP Peae; apantauuy; TexHomorun npoecCHOHANTBHON U
VK.2 YnpaBnieHue NpoeKTaMu: npuBJiedeHusi, 0T6opa 1 JIMYHOCTHOM peanu3aLiuy;
. . .
TeXHOJIOTHH U ajianTaluyy; YrpapneHue JInuHble MHBECTULINU;
WHHOBaLUsIMY; YIIpaB/ieHue YrpaBiieHue 6peHzom:
MHCTPYMEHTa/IbHbIE TIpeAnpUusaATHEM B TEXHOJIOTUH TIPOABIKEHUSA
pereHust KOHKYPEHTHOMH cpefie CreLjfiaInceTa
Busnec-komaHza:
TeXHO/IOrUH (HOPMUPOBAHUS [IDOM3BOICTBEHHAS
Crpareruueckoe 1 yTIpaB/IeHus]; D A
YK.3 MbomsEoncTReHLas NPaKTHKa: HayJHo-
yrpasJieHHe MapKeTHHIOM P . HCCIefioBaTeNbcKast pabora
MPaKTUKa: Hay4YHO-
rccreioBaTebcKast pabota
YK.A4 VIHOCTDaHHBIH SI3bIK; BusHec-nipeseHTanuy u IIpousBojcTBeHHAs IIpousBofcTBeHHast
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HCcie0BaTe/IbCKast pa60Ta

YK.5

I/ICTOPI/lﬂ Y MeTOJ0/10TUst

MeHe/DKMeHTa

YK.6

Busnec-komaHza:
TeXHO/IOTMH (OPMUPOBAHUS
n ynpas/ieHust; KapbepHas
HaBUWrauus: TeXHOJIOTUHA
rpodeCCHOHANBHOM 1
JIMYHOCTHOM peasnu3aliiy;
VYiipaBneHue 6peHzioM:
TEXHOJIOTUH TIPOABIDKEHUSA
CrieryanmcTa

OIIK.1

Vicropus u meTofoorust
MEeHe/KMEHTa;
TIpou3BOACTBEHHBIH
MeHe/KMEHT: OTpac/ieBble

0COBEHHOCTH U TEXHOJIOTHU

YyebHast IPAKTHKA: Hay4YHO-
uccresioBatenbcKas pabora

OIIK.2

HWcTopus 1 MeTof0/10rust
MeHe/KMeHTa;
Crpareruueckoe
yIpae/ieHde MapKeTUHIOM;
YnpaBnieHHe PoOeKTaMH:
TEeXHOJIOTUU U
HHCTPyMeHTa/IbHbIe
peteHust; YuebHas
IpaKTHKa:

03HAKOMUTEeJ/IbHasl MPaKTUKa

VipaB/ieHHe HHHOBALWSIMH;
YueGHast MpaKkTHKa: Hay4HO-
HCCIIe[0BaTe/bCKast paboTa

OIIK.3

TIpou3BOACTBEHHBIH
MeHe/PKMEeHT: OTpac/ieBble
0C06eHHOCTU U
TeXHOJIOTUH;
Crpareruueckoe
ynpap/ieHe MapKeTHHIOM;
YnpaBnieHue NpoeKTaMu:
TEeXHOJIOTUH 1
HWHCTpyMeHTasbHble

pereHust

‘YrpaBnieHre MHHOBALUSMH

OIIK .4

TTpou3BOACTBEHHBIH
MeHe/PKMEeHT: OTpac/ieBble

0COOEHHOCTH U

busHec-komaH/a:
TeXHOOTHH (POPMUPOBAHUS
W yTIpaB/IeHUst
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TEXHOJIOTUH; YHpElB/'IEHl/Ie
TIPOEKTaMM: TeXHOJIOTUU U
UHCTpyMEHTa/IbHbIe

peLeHust

Vicropus u meTofonorus

MeHe/KMeHTa;
OITK.5 - . YyebHast IPAKTHKA: Hay4YHO-
* POM3BOACTEEHHLIA uccresioBatenbcKas pabora
MeHe/KMEHT: OTpac/ieBble
0C06EHHOCTH U TEXHOJIOTHU
VIHCTpyMeHTbI Gepe)x/IMBOro
MPOU3BOACTBA: PAKTUKA
IToBefeHuecKast 5KOHOMUKA: BHezipeHust; Kazposoe
yIIpaB/eHHe T0BeJIeHHeM; J1eJI0TIPON3BO/ICTBO 1
PeKpyTHHI: TeXHOJIOTMU azgMuHMCcTpUpoBaHue HR-
npuB/edeHust, oTbéopa u nporjeccos; KapbepHast
anTaLym; HABUTaLsl: TEXHOJIOTHI
o TTHH, u . ITpon3BoACTBeHHas!
CaMoMeHe/PKMEHT U ripoteCCHOHAIBHOM 1
o MPaKTHKA: HAy4HO-
3710poBbe cheperaroriye JIMYHOCTHOM peanu3ariuy;
YpaBiieHye Npe/IpUsTHEM .." | uccnepoarenbckas pabora;
IIK-1.B/OP TexHosorun; CoBpemenHsie | OpraHusanys TpyAOBOM IboMsEoICTReHHAS
B KOHKYPEHTHOH Cpe/ie HR-TIpOeKTbI: KeHChl JlesITe/TbHOCTH; P o
L TPaKTHKa: TIPeAAUIIIOMHAst
Be/IYLIUX KOMIaHUM; T1pou3BO/CTBeHHAs aKTHKA
CTpeccoyCTOHUMBOCTS; MpaKTHKA: HAyYHO- P
TexHomornv npuB/eveHns, | uccaesoBaTebCcKast pabora;
orbopa ¥ afanTaryu; Cucrema TpyZ0BOTO
ViipaBreHue npeAnpusiTieM | 3aKOHOZATe/IbCTBA: [IPHUEM U
B KOHKYPEHTHO# cpefie yBOJIbHEHHUe; YIIpaB/ieHHe
6peH/IoM: TeXHOIOTUN
TIPO/IBIDKEHHST CIIellfaIicTa
WHCTpyMeHThI Gepesx/IMBOro
nipon3Bo/iCcTBA: NpakTKa | HR-aHanuTrKa: 6asoBble 1
CoBpeMeHHbIe MIPAKTHKH BHeApeHust; OpraHu3sariust MPO/|BHHYThIE METO/BI;
PexpyTwHr: TexHonorHH T Aisoﬁ ’QHEEHBHOC]’-II‘H' l}IAoleo CTBeHH.;qﬂ '
yrpas/ienns TnpuB/edeHusi, oréopa u PyA i ? P A
IIK-2.B/OP anrarm: TexHONORMH Tpou3BOACTBeHHAs MPAKTHKA: HAy4HO-
- Ye/I0BeueCKUMHU pecypcamu
: PECYP anarTauHH; MPAKTHKA: Hay4HO- nccrefoBaTenbcKas pabora;
npuB/edeHus, 0T60pa u
1 opraHusaiys TpyAa Ha azanann WCCrIefoBaTesbCKast pabora; Tpon3BoACTBeHHAsS
npeAnpUsTHH Crcrema TPyAOBOTO TpaKTHKa: TIPeAAUIIIOMHAst
3aKOHOJATe/IbCTBA: IPUEM U IpaKTHKa
YBOJIbHEHHe
HR-asanuTHKa: 6a3oBbie U
MPO/|BUHYThIe METO/BL;
Kazposoe PO/BUHY’ AbL;
Bu3Hec-KOMMyHUKALIH;
[1e/I0NPOU3BO/CTBO U
Tpon3BoACTBeHHAs
agmuHAcTpupoBanye HR-
IIK-3.B/OP YipapreHue npeAnpuATHeM | Yiipas/ieHue NpeApUsaTHemM S — MpaKTHKa: HayqHO-
-3. L s
s B KOHKYPEHTHO# cpefie uccefoBatenbcKast pabora;
B KOHKYDEHTHO} cpefie yp pea [Ipou3BOJCTEeHHAS a p ;

TIpaKTHUKa: HAy4YHO-
uccnegoBareibCKas pa60Ta

IpousBoCcTBeHHAs
TPaKTHKAa: TIpe/lIUIIOMHast
MPaKTHKA; DMOLMOHA/IbHbBINA
VHTeJIeKT
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BusHec-nipeseHTanuy u

MudopmaroHHbIe
TEXHOJIOTUY B S5KOHOMUKE H
yripaerenny; Kazgposoe

HR-aHanuTHKa: 6a3oBble U
TIPO/IBUHYThIe METOZbI;
Bu3Hec-KOMMyHUKal{UY;

MacTepCTBO MyOINUHbIX WHdopmaLmoHHble
.. . [1eI0TIPOM3BOACTBO U
BBICTYIUIeHUH; PeKpyTuHr: TexHosoruu B pabore HR-
aamuHUcTpupoBaHue HR-
TEeXHOJIOTMH TpUB/IeYeHHs], . MeHe/pKepa;
X niporieccoB; OpraHu3arys
orbopa M azanTauy; o i ITpon3BoACTBeHHas!
IIK-4.B/OP TPYAOBOIi AeATeNbHOCTH; :
Cucrembl 06yueHnst 1 pOM3ROACTEEHHAS MpaKTHKA: HAyYHO-
Ppa3BUTHsI IlepCcoHasa: P A nccrefoBaTenbcKast pabora;
: TMPAKTHKA: Hay4YHO-
(opmarbl ¥ cpe/iCTBa; Ipon3BoCTBeHHAs!
HCCTIe[loBaTe bCKast paboTa;
TeXHO/IOTMH TIPUBJIEYEHHS, TPaKTHKa: TPe/UIIOMHast
Cucrema Tpy/,0BOro ) .
orbopa M ajanTaLyn TIPaKTHKa; OMOLMOHATbHBINA
3aKOHO/laTe/IbCTBa: TIpUeM 1
BOLHEHIE uHTes1ekT; 1C: 3apriata u
y yIipaB/ieHye T1epCoHaroM
Kaznposoe
[1e/I0TIPOU3BO/ICTBO U
azgMuHUCTpUpoBaHue HR-
nipolieccoB; KapbepHast T —
PeKpyTHHT: TeXHONOTUN HaBUTaLysl: TeXHOJIOTUH
- TNpaKTHKa: HayyHO-
npuB/edeHust, oTbéopa u rpodeCCHOHaNbHOM 1
. nccefoBatenbCKast pabora;
IIK-5.B/OP afanTaiyy; TexHOMOrMM | JTMUHOCTHOM peanu3arLyy; InoMsBoTcTBeHias
npuB/eveHus, 0T6opa u IMpousBoacTBeHHast P A
PAKTUKA: TIpe/lUIIOMHast
ajianTaLun TMPAaKTHKA: Hay4YHO- baKTuKa
HccefoBaTesnbcKas pabora; P
YiipaBneHue GpeHzioM:
TEeXHOJIOTMH TPO/BIKEHHUS,
CrieLjagucTa
OpraHu3anyst Tpy0BoH
TToBeseHUeCKast 5KOHOMUKA: p . YA
CoBpeMeHHbIe NMPaKTUKK JIeATeTbHOCTH; IpownsBoacTBeHHas
YTPABIEHHE MOBECHHEM; IMpousBoacTBeHHas MPaKTHKa: HayYHO
yTpas/ieHus CucreMsbl 06yueHus U P " P - Hay
IIK-6.B/OP A3BUTHSL HeDCOHAA: MPAKTHKA: Hay4YHO- uccefoBarenbckast pabora;
- YyesoBeYeCKUMU MU :
: €/1oBedeC pecypca (IijmpmaTm " CI;EACTBEI‘ HCCIIef0BaTe bCKast paboTa; ITpon3BoACTBEHHAs!
1 OpraHusanys TpyJa Ha ’ CucTema Tpy/j0BOTrO TMPaKTHKa: TIPe/lJUIIOMHast
P e Cospementbie HR-npoexrw: 3aKOHO, aTE}IbCEiE' nipUeM u ’ m ai"rf/lia
NpeAnpUATHI KeMChI BeIyIL{X KOMIIaHUH A -1 P
YBOJIbHEHHE
HR-aHanuTHKa: 6a30Bbie U
WHCTpyMeHThI Gepe)x/IMBOro .
R TIPOJIBUHYTBIE METO/bI;
MPOM3BO/CTBA: NPaKTHKa
R IpowusBoacTBeHHAs
BHe/ipeHust; JInuHble '
IIK-7.B/OP WHBeCTHLH; MpaKTHUKa: HayyHO-
* ’ HCCIiefioBaTesbcKasi pabora;
ITpousBoACTBeHHast
DAKTYKA: HAVUHO Ipou3BoACTBeHHas!
P - Hay TPaKTHKa: TIPe/UIIOMHast
rccrefoBaTenbCKas pabora npakTIKa
I1IK-8.B/OP busHec-npe3eHTanuu u WHdopmarioHHbIe HR-aHanutHKa: 6a3oBble 1

MacTepCTBO MyO/INUHbIX
BBICTYIUIEHUH;
CamMoMeHe/PKMEHT 1
3710poBbe cbeperaroriye
TexHosorny; CrcTembt
00yueHust U pa3BUTHsI
TiepcoHasa: popMaTbl 1

TeXHOJIOTUHU B SKOHOMHKe U
ynpasneHnuy; KaprepHas
HaBHTallsl: TeXHOJI0TUH

ripodheCCHOHABHON 1

JIMYHOCTHOM peasnu3aLiyu;

IIpousBojcTBeHHAs

MPOABUHYThIE METO/bI;
BusHec-KOMMyHUKaLUY;
VHdopMaloHHble
TexHosoruu B pabore HR-
MeHe/pKepa;
IIpousBofcTBeHHast

TIDAKTHKA: HayYHO-

TIpAKTHKa: HAy4YHO-
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CpeJCTBa;
CTpeccoyCToiunBOCT

HccefjoBaTeNbCKast pabora;
VYiipasnieHue GpeHoM:
TEeXHOJIOT'UH TIPOJBHXKEeHUsA
CrieLUanucTa

HCCIiefioBaTesbcKast pabora;
Tpou3BoACTBeHHAs!
MpaKkTUKa: NpejAuIioMHast
MpaKTHKa; DMOLMOHA/IbHBIN
uHresiekT; 1C: 3apriiara u
yIipaB/eHue MepcoHaIoM
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI
4.1. CtpykTypa o0pa3oBare/IbHON IIPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMmbl TipuBeZieHa B Tabmuie 3.1.1, BK/IOYaeT

00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmuma 4.1.1

CtpyKTypa 00pa3oBaTe/IbHON MPOrpaMMbI O0BeM nNporpamMmel, 3.e.
Bsok 1 ducuunavnbl (MOAYIN) 84
bok 2 [MpakTUKK 30
bsiok 3 locypmapcTBeHHast UTOroBas arrecTalus 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. Obs13aTe/IbHAA YaCTh IPOrpaMMbI MaruCTparypbl
ObbeM oOsi3aTesbHOM  yacTh, 0e3 ydera oObeMa TOCY/apCTBEHHOH WTOTOBOU
arTecTaly cocTaBsisieT He MeHee 15 % o01rjero o6beMa MporpaMMel.

4.3. KonTakTHas pabora
O6pa3oBarenbHasi AeATeNBHOCTb [0 TMPOrpaMMe TIPOBOAMTCS B (hOpMe KOHTAKTHOM
paboTbl 00yYaroIMXCs C rejarorndeCKUMU paboTHUKaMH.
MuHUManbHbI 00beM KOHTAKTHOW pabOThI TMpU TPOBeJeHWH yueOHBIX 3aHATHHA 110
rporpamMmMe yCTaHOBJIeH JIOKaabHbIM akToM HI'TY.

4.4. DneKTUBHBIE JUCLHMIIIUHBI U (paKy/IbTaTUBBI

OOyuaromumcst  0becrieuBaeTcsi BO3MOXKHOCTb OCBOEHUSI 3JIEKTUBHBIX TUCLIUTUTH
(Monmyneld) ¥ (akyabTaTUBHBIX [JUCLMILVIMH B TOpsiIKe, YCTAHOB/IEHHOM JIOKaJbHBIM
HOpMAaTUBHBIM akToM HI'TY.

M30paHHble  0OydYaromMMcsi  3/eKTWBHbIE  JUCLUMIUIMHBI  (MOZY/IH)  SIBJISEOTCS
00si3aTeIbHBIMU /1715 OCBOEHMUS.

N36panHble oOyvaromymcs — ¢aky/abTaTHBHbIE —AWCHUIUIAHBL  (MOAYIM)  SIBJISFOTCS
00si3aTeIbHBIMU /1715 OCBOEHMUS.

4.5. XapakTepuCTHUKa CO/iep>KaHus JUCLHUIIIMH
Cogep)xaHve AUCHUITIMH (MOAY/el), MPaKTUK, TPeAyCMOTPEHHBIX y4eOHBIM IJIAaHOM,
oripefiesisieTcsi  TpeOOBaHUSIMM K pe3y/ibTaTaM OCBOEHHsI 00pa30BaTe/IbHOW IPOTrPAMMBI
(xomnieTeHLMsIMH). COOTBETCTBHE MeXY XapaKTePUCTUKAMU 3TarioB OCBOEHUs] KOMITeTeHLIU
(MHOUKaTOpamMM) U 37eMeHTaMd 0Opa3oBaTebHOM TMMporpaMMbl (YueOHBIMH AUCLIATITMHAMU
(MopmynsiMHK) U MpakTUKaMK) MpuBesieHo B [IpunoxeHuu.

4.6. IlpumensieMble 00pa3oBaTe/IbHbIE TEXHOIOTHU

st hopMUpOBaHMs YHHMBEPCAIBbHBIX, OOIIenpodecCHoHaNbHBIX U TPOQeCcCHOHATBHBIX
KOMTIETeHI[WI, TIPeAyCMOTPEeHHBIX OCHOBHOW 00pa30BaTe/lbHOM TIPOTPAMMOM, pean3yoTCs
JIeKLIMOHHBIE, TIPAaKTHUeCKKe 3aHITHS ¥ JabopaTopHble paboThl.

[lpu opranu3aguu  0oOpa3oBaTe/IbHOTO  Tpollecca TIPUMEHSIFOTCS  aKTHBHbIE U
VHTEepaKTHBHbIE ()OPMbI TIPOBeZIeHNs 3aHATU.

KonkpeTHble BuzIbI 00pa3oBaTe/ibHbIX TEXHOJIOTUM OIpesiesieHbl B pabounx MporpaMmax
JVCLIUTIVH.
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YueOHBIM TIJIAHOM TIpeyCMOTpPEHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKMMH MaTephajaMu, pa3MellleHHbIMH B 3/1IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKkTHUYecKasi MOAr0TOBKA 00y4aroIMXcs
[MpakTrueckast IOAroToBKa 00yYaroluxcsi OpraHr30BaHa:

- TIyTeM MpOBe/leHUs] MPAKTUUeCKUX 3aHSATHH, TPAKTUKYMOB, 1a00paToOpHBIX pabor,
MpeJlyCMaTpUBAIOLIMX ydacTHe OOyYarol[uXcsi B  BBITIOJTHEHUM  OTZebHbBIX
371eMeHTOB paboT, CBsI3aHHBIX C OyAyILel MpodecCcHoHaNIbHOMN 1esITeTbHOCTRIO, 110
JUCLIMTIIMHAM, (opMUPYOIIMM obiiiernpodeccroHanbHble U MpodeccroHabHbIe
KOMIIeTeHL[UH y 00yJarommxcs;

- TpU  TIPOBeJieHWM  TIPAaKTHK,  TPeAyCMOTPEHHbIX  yueOHbIM  TIJIaHOM
obpa3oBarenbHOM miporpamMmbl  KopriopatuBHbii  HR-meHemxkmenT u  HR-
aHa/IMTUKa TI0 HarpaB/eHut0 1oArotoBky 38.04.02 MeHeyKMeHT.

4.8. Opranusanus NpakTHUK
Iyis JOCTW>KeHUWs] TUIAHUPYEMBIX pe3y/bTaTOB OCBOeHWs 00pa30BaTe/lbHOM TPOTrPaMMBI
rpeJyCMaTpUBAKOTCS C/IeyroLlye MPAKTHUKK:
- YueOHas: YueOHasi MPaKTHKA: HAyYHO-UCC/IeJOBaTe/TbCKasi paboTa ,
- YuebGHast: YueOHasi IpaKTHKA: 03HAKOMUTE/IbHAS TIPAKTHKA ,
- TIpowusBojcTBeHHast: [IpoM3BO/ICTBEHHAs PAKTHKA: HAyUHO-UCC/Ie/[0BaTe/IbCKasi paboTa ,
- IIpousBozcTBeHHast: [Ipon3BOACTBeHHAS MMPAKTHKA: TPEAJUIIIOMHAsE TIPAKTHKa ,

Tunbl, BUABI, CIOCO0BI U (JOPMBI IPOBE/JeHUs MPAKTHK
Tabmuna 4.7.1

Bujbl ¥ TUIIBI IPAKTUKH CriocoGbI IpoBe/ieHus ®dopma npoBeeHus
NPaKTHKH NPAKTHKH

1 | YuebHass TIpaKTHKa: Hay4YHO-MCC/IeJ0BaTe/IbCKas | CTaljOHapHasi, JMCKpEeTHast
paboTa

2 | YuebGHast MpaKTHKa: 03HAKOMHTE/IbHAsK TIPAKTHKA CTaroHapHasi, [MCKpeTHast

3 | TIpou3BoACTBEHHAS TpaKTHKa: HAYYHO- | CTalMOHApHas, JMCKPEeTHast
HCC/IeioBare/bckas pabora B

4 | TIpou3BOACTBEHHAs TIPAKTHKA: TIPEAJWIUIOMHAs | CTaljOHapHasi, HerpepbIBHast
NPAKTHKA Bble3/iHas

Twuribl ¥ BUZBI TIPAKTHK, a TAKXKe MeCTa UX MPOBeZIeHHs] COOTBETCTBYIOT obacTsim, cdepe,
THITy 3a/ia4, 3a7auaM ¥ oobekTam I1/1, yka3zaHHbIM B Tabsm. 2.1.1.

B Buze vCK/IrOUeHUSI NPAKTUKA MOKET MPOBOAUTHCA B CTPYKTYPHBIX IOZApaszeneHusx
HI'TY.

Bbibop MecT TpOXOXKAEHUS TIPAKTUK [jiss JIML C OTrpaHWYeHHBIMA BO3MOKHOCTSIMU
3/I0POBbsl TIPOM3BOAUTCS C YYeTOM COCTOSIHUSI 3[0pOBbsi OOyuaroliuxcsi M TpeOoBaHUI 1O
JIOCTYITHOCTH.

4.9. Bociutanue 00y4aruxcsi

Bocnurtanue o0yvaromuxcsi TpPH OCBOEHMHM UMK 00pa30BaTeIbHOM TPOTPAMMBEI
obpa3zoBarenbHOl TiporpamMMmbl  KopriopatuBHbii HR-meHemxkmeHnT ¥ HR-aHanmutHka 110
Harpas/jeHur0 1oArotoBkd 38.04.02 MeHe[)KMEHT OCYLLeCTB/ISeTCss B COOTBETCTBUM C
ytBepkaeHHoW B HITY paboueli mporpaMMoil BOCIWTaHUs, Ka/eHJapHbBIM TITAHOM
BOCTIMTAaTe/TbHOM paboThl M MHBIMU YueOHO-MeTo[uueCKUMH MaTepraiaMu.

5. YCJIOBUA PEAJIM3AIINN OBPA3OBATE/IbHOM ITPOT PAMMBI

5.1. ObmecucreMHble TPeOOBaHHUSI K peaiM3aliii MPOrpaMMbl
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HI'TY Ha 3aKOHHOM OCHOBaHHWHM pacriojiaraeT MaTephaabHO-TEXHUUeCKUM 00ecIieueHueM
oOpa3oBarenlbHOM JieITelTbHOCTU  (TIOMelljeHUssIMA ¥ 000pyZoBaHMeM), COOTBETCTBYHOLUM
JIeliCTBYOLMM TPOTUBOTIO)KAPHBIM TIpaBH/IaM M HOpMaM U 00eCrieurBaroIM TIPOBeZIeHHe BCeX
BUJOB  JUCLMIUVIMHADHOM U  MEXIWCLUIUIMHADHOW  TOATOTOBKW, [JI1  peaju3aluu
oOpa3oBaTe/bHO POrPaMMbI B COOTBETCTBUM C YUeOHBIM TJIAHOM.

Kaxzapiii  oOyuaromuiics B TeueHMe BCero rmepuoja oOyueHHss obecrieueH
VH/IMBU/ya/JIbHBIM ~ HEOrpaHWUUeHHbIM  JIOCTYIIOM K  3/71eKTPOHHOW  MH(OPMaLMOHHO-
oOpa3oBaresbHOM cpefie U3 /000N TOUKHM, B KOTOPOM MMeeTCsl IOCTYI K ceTu «VIHTepHeT», Kak
Ha Tepputopud HI'TY, Tak u BHe ee. YcioBuS [ (QYHKLMOHUPOBAHHUSI 3/1€KTPOHHOM
MH(OopMaLMoHHO-00pa30BaTeIbHOM Cpe/ibl CO3/laHbl, B TOM YKCJ/e, C UCII0/Ib30BaHHEM pecypCcoB
VIHBIX OpraHu3aLvin.

OneKTpoHHast rH(MOpMaI[MOHHO-00pa3oBaTe/bHast cpena HI'TY (http://
www.nstu.ru/sveden/eos) coorBerctByeT TpeboBanusim Pa3zena IV ®I'OC BO.

5.2. MarepuanbHO-TeXHHUUYECKOe M y4deOHO-MeTouueckoe  olecmeueHHe
nporpamMMsbI
O6pa3oBaTenbHast TpoOrpaMMa peayiu3yeTcsi B yueOHBIX ayAUTOPHSIX /il TIPOBeIeHHUS
yueOHBIX 3aHATUM, OCHAI[eHHBIX O00OpYZOBaHMEM U TeXHWUeCKUMHU CpeACcTBaMU OOyueHwUs,
COCTaB KOTOPBIX OMpe/ieisieTCss B pabourx MporpaMMax AWCHUTUIAH (MOAy/el).

[TomernieHust [jisi CaMOCTOSITeNIbHOM PabO0Thl 0OyuaroIUXCsl OCHAIlleHbl KOMITbIOT@PHOM
TEXHUKOM C BO3MO)KHOCTBIO TIOAK/IIOUEeHUs K ceTn «VHTepHeT» U obecrieueHreM [OCTyma B
3JIEKTPOHHYI0 ~ MH(bOpMaI[MOHHO-00pa3oBaTte/bHy0  cpegqy HI'TY. [lomyckaeTcs 3ameHa
000py10BaHUsI €ero BUPTYabHBIMUA aHA/IOTaMH.

HI'TY obGecrieueH HeoOXOAMMBIM  KOMIUIEKTOM  JIMI[EH3MOHHOTO W CBOOO/HO
PaCIpOCTPaHsIeMOro MPOrpaMMHOTO 00ecrieueHusl, B TOM UHC/ie OTeUeCTBEHHOTO MPOU3BO/ICTBA
(cocraB onpefesnsieTcss B pabounx mporpaMMax JUCHUIUIAH (MOAYy/ieid) v MOAIeXXUT 0OHOBIEHUIO
TIpYU HeOOXOJUMOCTH).

[ns ucrionb30oBaHMs B 0O6pa3oBaTe/lbHOM TIpOLiecce TeuaTHbIX W3JaHui BubmoreuHsbIit
(dhoH/T YKOMIJIEKTOBAH MeYaTHbIMU U3[aHusIMU U3 pacueTa He MeHee 0,25 3K3eMILIsipa KaXKZoro
13 W3/IaHWH, yKa3aHHBIX B pabouux rporpaMMax JUCIMIUVIMH (MOAY/iel), TIPaKTHUK, Ha OHOTO
oOyuarolierocst U3 4uca Jiui, OJIHOBPEMEHHO OCBAMBAIOIINX COOTBETCTBYIOIIYIO JUCIUTIIMHY
(Mopy/ib), MPOXOASALMX COOTBETCTBYIOLYIO MPAaKTHKY.

OOGyuaromumcs  obecrieueH A0CTym (yAajdeHHBIM [AOCTYI), B TOM UHC/e B C/Iydae
MPUMeHEHHsI 3/IeKTPOHHOTO OO0yueHMs], JUCTAHIIMOHHBIX 0Opa3oBaTeNbHBIX TEXHOJOTHM, K
COBpeMeHHbIM TpodeccHOHaNbHBIM 0a3aM JaHHBIX W WH(MOPMALIMOHHBIM  CTPAaBOYHBIM
cucTeMaM, COCTaB KOTODBLIX OrmpefiensieTcss B pabounx rporpamMmax JUCLIMIUIAH (Mopysei) u
o6HoBnsieTCst (TIpU HEOOXOAUMOCTH).

OO6yuarolijecss M3 uucaa UHBAIWAOB U vl ¢ OB3 obecrieyeHbl TeyaTHBIMU U (W)
3/IEKTPOHHBIMU 00pa30BaTe/IbHBIMUA pecypcamMu B (popMax, aJJalTUPOBAHHBIX K OTpaHUUYeHUsIM
VX 3[]OPOBBSI.

5.3. Kajpossie ycs10Bus pea/M3aniiy IpOrpaMMbl

Peanu3aiiusi porpaMMbl MarucTparypbl obecrieyeHa TelarOTHYeCKUMU pabOTHUKaMU
HI'TY, a Takxe yMiiamMu, IpuB/IeKaeMbIMU K peanu3aliiy porpaMMbl Ha UHBIX YC/IOBUSIX.

KBamuukaiusi  megarormueckdx — pabOTHUKOB — OTBeuaeT  KBaM(PUKALIMOHHBIM
TpeOOBaHUsSIM, yKa3aHHBIM B KBa/U(UKAL[MOHHBIX CIIPAaBOUHMKAX W (W/K) MpodeCcCcuoHalIbHBbIX
CTaHzapTax (Mpy HaJIMYUM).

He w™menee 70 TIPOLIEHTOB UWC/AEHHOCTH TeJaroruueckux pabotHukoB HI'TY,
yUYaCTBYIOLMX B peasM3alyM IporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
1[eJIOUMC/IEHHBIM 3HaUeHWsIM), BeJyT HayuHYH0, yueOHO-MeTOANUYEeCKy0 U (WIK) MPaKTHUeCKYHO
paboTy, COOTBETCTBYIOIIYIO TIPOGMUIIO MPerojaBaeMoi JUCITUTIUHBI (MOIY/IS).
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He w™meHee 5 TIpPOLIEHTOB UYWCJIEHHOCTH Teflarorhyeckux pabotHukoB HI'TY,
yyaCTBYIOLLMX B peanu3aliid MporpaMMbl, W Jull, npuBiekaembix HI'TY Kk peanuszaumu
NIpOrpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYeCTBA 3aMelljaeMbIX CTaBOK, ITPUBEEHHOIO K
L[eJIOUMC/IEHHBIM 3HAyeHHWsIM), SIBJISIFOTCS  PYKOBOAWTENsSIMU M (WIM) pPabOTHUKAMU WHBIX
OpraHusaliii, OCYIIeCTB/SIOIIMMH TPYJOBYHO [eSTe/lbHOCTb B IpodeCcCHOHaNBHOW Ccdepe,
COOTBETCTBYIOLeM MpOQeCcCUOHaNbHOW [esTe/IbHOCTH, K KOTOPOM TOTOBSITCSl BBIMYCKHHKU
(umeroT cTaxk paboThI B JaHHOM MpoeCcCHOHAMbHON cdepe He MeHee 3 JIeT).

He menee 60 TIPOLIEHTOB UMCIEHHOCTH Tiefaroruueckux pabotHukoB HI'TY wu jwui,
TIpUBJIeKaeMbIX K oOpa3oBatenbHOU fesiteibHOCTH B HI'TY Ha WHBIX yCnoBUSIX (MCXOAs w3
KO/IMUeCTBa 3aMelljaeMblX CTaBOK, IPUBEJEHHOIO K LIeJIOYMC/IEeHHbIM 3HaueHHUsIM), UMEeT
yUeHyI0 CTereHb (B TOM UMCJIe YYEHYHO CTelleHb, [10JyYeHHYI0 B MHOCTPaHHOM TOCY[apCTBe U
ripu3HaBaemyro B Poccutickoii ®@esiepaljuu) u (Wid) yueHoe 3BaHUe (B TOM UMCJie yueHOe 3BaHue,
TI0JIly4YeHHOe B MHOCTPaHHOM I'OCyZapCTBe U npr3HaBaeMoe B Poccuiickou Pepepaniun).

5.4. duHaHCOBBIE YC/I0BHSA pea/iM3aliiy IIPOrpaMmbl
duHaHcoBoe  obecrieyeHWe  peanM3alldd  TPOrpaMMbl  MarucTparypbl  [JO/DKHO
OCYIIeCTB/IATECS B O00ObeMe He HIDKe 3HaueHWM 0a30BbIX HOPMAaTHMBOB 3aTpaT Ha OKa3aHWe
roCy/lapCTBeHHBIX YCIYT T0 peaynu3aliui obpa3oBaTesbHBIX TIPOrpaMM BhICIIEro 0Opa3oBaHUs -
MpOrpaMM  MarucTparypbl Y 3HayeHUM KOPPEeKTUPYHIoIuX KoddduiieHToB K 6a30BbIM

HOpMaTHBaM 3aTpart, orpe/enseMbix MuHobpHayku Poccum.

6. OIIEHKA KAUECTBA OBPA30OBATEJ/IbHOM JEATE/ILHOCTU U
IIOAIOTOBKHU OBYYAROIINXCHA

6.1 KauecTBo 00pa3oBaTe/IbHOM /|eATE/THHOCTH U MOATOTOBKH 00yUJaromuXcs
KauectBo 00Opa3oBare/ibHOM [esITeIbHOCTH U TIOATOTOBKKM 00YYaroIIyXCsi 10 IPOrpaMMe
orpeie/isieTcsl B paMKax:
- CcUCTeMbl BHYTpPeHHeH OL|eHKH;
- CHUCTeMbl BHELIHeW OL|eHKU.

6.2 Cucrema BHyTpeHHel OI|eHKH KayecTBa

Cucrema BHyTpPeHHel OL|eHKU KayeCTBa BKJ/IIOUAeT B CeOst:

- peryisipHyl0 BHYTDEHHIOIO OLIeHKy KadecTBa 0Opa3oBaTe/bHOM [esiTe/IbHOCTH WU
TIOAATOTOBKM 00yYaroIyXCsi TI0 MporpaMMe MarucTpaTyphl C TpuUBiedeHHeM paboTojareneil u
() ux oObeJuHEHWM, WHBIX OPUAWYeCKMX U (WiM) ¢U3MUeCKUX JIML, BK/IHOYast
neflaroruyeckux pabotarkos HI'TY;

- eXerojHoe aHKeTHpOBaHMe 0O0yyYarollyXcsi C 1ebl0  OLeHHWBaHUSl  YCJIOBUH,
coziepyKaHusi, OpPraHM3al[ii M KauecTBa 00pa30BaTe/IbHOTO TpoLlecca B IIeJIOM U OTAEIbHBIX
JUCLMIUIMH (MOJy/el) W TpPaKTHK, pe3y/lbTaTbl KOTOPOTO pacCMaTpUBAalOTCS Ha 3ace/laHusiX
BhINyCKatolel Kadesapsbl, YueHoro CoBeTa ¢aky/nbTeTa U SIBASIOTCS OJHUM U3 OCHOBaHUM /s
BHeceHus u3MeHeHui B OITOII B paMKax ee e>keroZJHoro 0OHOB/IEHUSI C yUeTOM Pa3BUTUsI HayKH,
Ky/IbTYPbl, 5)KOHOMUKHU, TEXHUKH, TEXHOTIOTUIN U COLIMaIbHOM C]ephl.

6.3 Cucrema BHeIlIHeH OI[eHKH KayecTBa

CucreMa BHellIHel OLIeHKM KaueCTBa BKJIFOUaeT B ceOst:

- TOCYapCTBEHHYIO  aKKpeAWTalMio  oOpa3oBaTenbHOW  TporpaMmbl  38.04.02
MeHepkMeHT, HarpaB/eHHOCTb (rpoduib): KopropatuBHbelii HR-meHemxkmeHnT 1 HR-aHanuTHka C
1|eJIbI0  TIOATBEP)KJEHHS] COOTBETCTBUSI 00pa3oBaTe/lbHOW [IeSITeIbHOCTH TI0  TIPOrpamMme
tpeboBanusiMm @PI'OC BO c yyerom coorBeTcTBytoieii [TOOTI.
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7. OCOBEHHOCTU PEAJIM3AIINY OBPA3OBATE/IbHOM ITPOI'PAMMBI
JAJIs1 UHBAJINAOB 1 JINI C OTPAHMYEHHBIMU BO3MOXXHOCTAMMN
340POBbBA

[lpy HanmuuyM B KOHTHHTeHTe oOydJaromuxcsi 1o o0pa3oBaresibHOM IporpaMMe
VHBaJIWJOB W JIML] C OrpaHUuYeHHbIMA BO3MOXHOCTSIMM 3710pOBbi (#anee — OB3)
obpa3oBaresibHasi IPOrpamMma aJalTUPYeTCs C y4eToM 0Co0bIX 00pa3oBaTe/ibHbIX MOTpeOHOCTeH
00yyJaroImxcs.

[Tpu oOyyeHrU TI0 WHAWBUYaJTbHOMY yueOHOMY IylaHy WHBa/iUAOB M yni ¢ OB3 cpok
rosy4yeHusi 00pa3oBaHUsI MOXKET ObITh YBeJIMUeH T0 UX 3asiB/IeHHI0 He Oosiee yeM Ha TIO/rofia To
CPaBHEHHIO CO CPOKOM TIOJy4eHHss 00pa3oBaHMsl, yCTAaHOB/IEHHBIM [jii COOTBETCTBYIOIIEH
¢dbopmbI 00yueHUs.

O6beM TIpOrpaMMbI MarucCTpaTypbl 3a OAWH Y4eOHBIA TOf TIpU OOyueHWH TIO
VH/IMBU/Iya/IbHOMY TIJIaHy BHe 3aBUCHUMOCTH OT )OpMbI 00yueHUsi He MOXKeT COCTaBJIsITh Oosee
70 3.e.

HI'TY npepocraBasier uHBaauzam u auiiam ¢ OB3 (Mo ux 3asiBlieHWI0) BO3MOYKHOCTh
o0yueHHsi 10 TIpOrpaMMe MaruCTpaTyphbl, yUHTHIBAIOIIeH O0COOEHHOCTH MX TCHUXO(pHU3MUeCKOTO
pa3BUTHSL, WHAVBU/yalbHbIX BO3MOXKHOCTeH U, TpU HeobxoqumocTH, obecreunBaroLeit
KOPPEeKLMI0 HapyIlIeHU! pa3BUTHUS U COLMA/IbHYIO a/lanTaljii0 yKa3aHHbIX JIULI.

[Tpu ucrnonb3oBaHUM (HOPMBI UHKJTFO3UBHOTO OOyUeHHsi COCTaB/sieTCs UHIUBHU/yaTbHast
nporpamMma COTIPOBOKZAeHHs 00pa3oBaTe/TbHOM [ieaTeTbHOCTH CTYZEeHTa.

NupuBuayanbHas mnporpaMma COTMPOBOXKZEHHsI 00pa3oBaTe/ibHOW  /1esiTe/IbHOCTH
CTyZeHTa MOXXeT BKJIOYaTh

- COTMpOBOX/eHWe JeKIIMOHHbIX U TPaKTUUeCKWX 3aHATHUH TMpsiMbIM UM 0OpaTHBIM
MepeBO/IOM Ha PyCCKHM JKeCTOBBIM S3bIK (/1 CTYJ€HTOB C HapyLIEeHUSIMU CJ1yXa);

- TIOCellleHue TPYIIOBbIX U UHAUBUYaIbHbBIX 3aHSITUN C TICUXOJIOTOM;

- OpraHM3allMOHHO-TIe[jaroruyeckoe,  ICUXOJIOro-Tejilarornyeckoe,  MpoduaakTUyeCcKu-
03/]0pOBUTENILHOE, COLIMa/IbHOe COTIPOBOXK/EeHHsI yuebHOro Tpotiecca.

OOyuaroruecs: U3 unciaa uHBaMUAoB u vl ¢ OB3 [0/mKHBI 00ecrieueHbl MeYaTHBIMA U
(uM) SMeKTPOHHBIMK  OOpa3oBaTe/ibHBIMK —pecypcamMd B (opmax, afanTHUPOBAaHHBIX K
OrpaHUYEHUSIM UX 37J0POBbSI.
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INPW/IOXXEHUE

CooTBeTCcTBHE MeX/]y HHUKATOPaMH JOCTIDKeHUsI KOMIIeTeHI{UI U 3/1leMeHTaMH
oOpa3oBaTe/IbHOI MPorpaMmMel (Y4eOHbIMH JUCHIMIIMHAMH (MOAY/ISAMH) M MPAKTUKAMH)

Kopn,
KOMITeTeHLH
"

Wupaukarop

Jucyunaunbl (Modyau) obsizamenbHoll yacmu

Wctopusu m

€T0/J0/1I0rudd MeHe/PKMEHTa

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUsT
ripode CCHOHAJTBHBIX 3334

YK-1 YK-1.2. YMeet oCyleCTB/IsATh KPUTHUECKUH aHaMNu3 MPOOIeMHBIX CUTYaLUi (BBISB/ISTH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJXO0J.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATeTHIO EMCTBUI B BU/IE UETKOM MOC/Ie[0BATEe/IbHOCTH I11aroB,
MIPOEKTHUPYS pe3y/IbTaThl K&KA0ro 11ara ¥ CTpaTervy B LeJIOM.

YK-4 YK-4.1. YmeeT npeJiCTaB/sATh pe3y/ibTaThl UCCAeJ0BaHUM, CTPYKTYpUPYs BBICTYII/IEHHS COTIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIsIAHbIM (BU3yalbHbIM) IIpeJCTaB/IeHleM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4 YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
cUcTeMaTH3allyy, UHTepIIpeTaliiy 1 OLIeHHBAHUS OTeueCTBEHHOU U 3apyOe)XHOM akazieMuueckoH,
rpodeccoHaNbHON U UCC/Ie0BaTe/IbCKOW MH(OPMAalUH.

YK-5 YK-5.1. 3HaeT 0CHOBHBIe KaTeropuy puaocohur, 3aKOHbI HCTOPUYECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHUKAIWH.

YK-5 YK-5.2. YMmeeT BeCTH KOMMYHUKALIMIO C [IPeJCTaBUTEISIMU UHBIX Hal[MOHAIbHOCTel 1 KoH(peccuii ¢
co0mofieHNeM 3THUECKUX Y MeXKKY/IbTYPHBIX HOPM.

YK-5 YK-5.3. ImeeT nipakTH4eCKH# ONBbIT aHanr3a GuaocohCKrx 1 UCTOPUYeCKUX (aKTOB, OTIBIT OLIEHKH
SIBJIEHUN KYJ/IBTYPBI.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTh yTpaBieHYeCKHe MPAKTUKU BeJYIIMX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHUM, KPUTUYECKHU OLleHUBAeT ONbIT M BO3MOKHOCTH ero afanTaluy.

OIIK-2 OIIK-2.1. 3HaeT uHbOPMaLMOHHO-aHATUTUUECKHE CUCTeMBI 1151 IOUCKA HeoOXoAUMON UH(pOPMAaLK
TIPY peLleHHH yTpaBieHueCKUX U UCCIe/[0BaTe/IbCKUX 3aziau; MOMCKOBbIE Pecypchl coopa U
CUCTeMaTH3aluy JJaHHBbIX.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TTOJX0/jbl MEHEI)KMEHTa U Pa3BUTHsl ypaBJeHueCKOM MPaKTUKH.

OIIK-5 OIIK-5.2. YMmeeT oLjeHHBaTh U apryMeHTUPOBaTh BO3MOXKHOCTb [TPUMEHEHHs] HayUHbIX pe3y/IbTaToB
WCCIIeIOBaHUM MeHe/DKMEeHTa JUIsi Da3BUTHSI PAaKTHUKK BeJieHHsl OM3Heca.

YnpaB/ieHue HHHOBALUAMHU

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINU3 MPOOIeMHbBIX CUTYaLUi (BBISB/SATD €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO0/.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAILHOU flesITe/IbHOCTH.

YK-4 YK-4.1. YmeeT npeJCTaB/sATh pe3y/bTaThl UCCAe0BaHUM, CTPYKTypUPYs BBICTYII/IEHHS COITIaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; y4yacTBOBaTh B 00CY)K[eHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BHIBOJBL.

YK-4 YK-4.2. YMeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
cUcTeMaTH3ally, UHTepIIpeTaliiy 1 OLIeHHBAHUS OTeueCTBEHHOM 1 3apyOe)XHOM akazieMuueckoH,
ripode CCHOHAJIBHOM M MCC/IeJ0BaTe/IbCKON MH(OpMaLHH.

OIlIK-2 OIIK-2.2. YMeeT aHanU3UpOBaTh PHIHKY U BBISB/ISATH HOBbIE PbIHOYHBIE BOSMOXKHOCTH [JIS1 PellleHUs]
3ajlay CTpaTerMuecKoro yrpaeJeHusl.

OIlK-3 OIIK-3.1. YMeeT 000CHOBBIBATh YIIPaBIe€HUECKHe pelleHVs PodeCcCUOHAMBbHBIX 3a/lau C OLeHKOU
HeoOX0MMOTr0 pecypCHOT0 00ecreueHHs peanu3aliy M OLieHKOW BO3MOKHBIX TIOC/IE[ICTBUH.

OIIK-3 OIIK-3.2. YMeeT 000CHOBBIBATh MOC/Ie[I0BATEILHOCTD JeHCTBUI JOCTKEHUS 1ieJiel, BhiOupast
ONTHMAJIbHBIN C110c00 MX peay3aliyiy B TeKYIUX U N1ePCIIeKTUBHBIX IIapaMeTpax JUHaAMHAYHOH
BHeIlIHel cpefibl.

YnpagB/ieHue IPOeKTaMH: TeXHOJIOTHH U HHCTPYMEHTA/IbHbIE pellleHus

YK-1 YK-1.1. 3HaeT CyHOCTb CUCTEMHOTO MOAX0Aa U BO3SMOXKHOCTH ero UCMO0JIb30BaHUs /IS pellleHUs]
npodeCCUOHAJIbHBIX 3a/a4

YK-1 YK-1.2. YMeeT oCyIeCTB/IsATh KPUTHUECKUH aHaMn3 MPO0IeMHBIX CUTYaLUi (BBISB/SATD ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0/Ib3Ysl CUCTEMHBIN ITOJXO0/.

YK-1 YK-1.3. ¥MeeT pa3pabarbiBaTh CTPaTeryio 1eMCTBUH B BUJe UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,

TTPOEKTHUPYS Pe3y/IbTaThl KaXXAO0I'0 Ildrd ¥ CTpaTervu B LIeJIOM.
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YK-2

YK-2.1. 3Haet CyIIHOCTh U TEXHOJIOTHH OCYIIIeCTB/IeHUs ITarla MJIAHUPOBaHUSI TIPOEKTa B CBOEH
ripodeCCHOHAIBHON fIeSITeTTbHOCTH.

YK-2 YK-2.2. YMeeT opraHu30BbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy [PoeKTa, BHOCUTh
HeoOX0lMMble KOPPEKTHBBI TI0 X0y TIPOEKTa.

YK-2 YK-2.3. YMeet 000CHOBaTh a/IFOPUTM peajii3alivi MPOeKTa, YUUThIBas PeCYPChl OpraHu3aliyu.

OIIK-2 OIIK-2.3. BriazieeT cpe/iCTBaMu IPOrpPaMMHOI0 00ecreueHus o MOZe/TMPOBAHUIO U peau3aliii
TIPOEKTHON Y MHHOBAIIMOHHOM /IeSITeNIbHOCTH, a TaK)Ke MHCTPYMEHTAJIbHBIMU CPeiCTBaMU cOopa U
00pabOTKH /IaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 060CHOBBIBAThL yIIpaBe€HUECKHEe pelieHust PpodheCCUOHATbHBIX 33/lau C OL@HKOM
HeoOX0AMMOro pecypcHOro obecrneueHust peaan3aliy ¥ OLeHKOW BO3MOXKHBIX TOC/Ie/ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTELHOCTD AeHCTBUI JOCTKEHUS LieJlel, BhIOupas
OTITHIMA/bHBIN CMIOCO0 WX peanv3arivi B TEKYIIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMUYHON
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.2. YMeeT r1aHUpOBaTh MPOEKTHYIO U MPOLIECCHYIO JeATe/IbHOCThb, pa3padaTbiBaTh MIaHbI

Pa3BUTHA MHHOBALITMOHHBIX HaHpaBHEHI/Iﬁ AeATeJIbHOCTH, MOJe/IMPpOBaTh 6H3HEC-HPOI_[ECC]>I.

HpOI/BBOACTBEHHBIﬁ MEHE/DKMEHT: 0Tpac/ieBbie 0CO00eHHOCTH M TeXHOJIOTHH

OIIK-1 OIIK-1.1. 3HaeT NMPUHIMITHI TIOWCKA ONTUMAJIFHOTO pellieHnst TTpodeCCUOHATBLHOMN 3a/1aut 110
BbI/IeJIEHHBIM ¥ 000CHOBAHHBIM KDUTEPHUSIM ONTUMAIbHOCTH.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTh yTpaBeHYeCKHe MPAaKTUKU BeJYIINX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHU, KPUTHUECKY OLIEHUBAET OIBIT U BOSMOXKHOCTH €ro aflanTallyu.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAThL YIIpaB€HUECKHEe pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeoOX0AMMOro PecypcHOro obecrneueHust peaan3aliy ¥ OLeHKOW BO3MOXKHBIX TOC/Ie/ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTENLHOCTD AeHCTBUI JOCTKEHUS LieJield, BbIOupas
OTITHIMA/bHBIN CMIOCO0 WX peanv3arivi B TEKYIIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMUYHON
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yTpaB/ieHUeCKre MPakKTHKH, B TOM YUC/Ie, 3apy0eXHble, pa3BUTHS
orpacy, cdepbl OU3Heca, KOMIIAHUH, TIO/[Pa3fieNieHust U TPYLOBOTO KOJIJIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TTOJX0/jbl MEHEI)KMEHTa U Pa3BUTHsl ypaBJeHueCKOM MPaKTUKH.

CTtpareruyeckoe ynpanjeHre MapKeTHHIOM

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTUIO IEMCTBUI B BU/IE UETKOM 0C/Ie[0BATEe/IbHOCTH I11aroB,
TIPOEKTUPYs pe3y/IbTaThl K&)KAOro I1ara ¥ CTpaTervu B 11eJIOM.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATErHi0 COTPYAHUYECTBA TPY TUIAHWPOBAHUM U OpTraHU3aLuU
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI IOCTaB/IeHHOU 11e/IH.

OIIK-2 OIIK-2.1. 3HaeT uHbOPMaLMOHHO-aHATUTUUECKHEe CUCTeMBI 115 IOUCKA HeoOX0AUMOK uH(pOpMAaL|
TIpY peLleHrH yIpaBIeHYeCKUX U NCC/Ie0BaTe/TbCKUX 3a/iau; TIOMCKOBbIe pecypchl cbopa u
CUCTeMaTH3aL1H JJaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAaThL yIIpaB/e€HUECKHEe pelieHust PodheCCUOHATbHBIX 33/lau C OL[eHKOM

HeoOX0MMOT0 PeCcypCHOT0 00ecreueHHs peanr3aliy ¥ OLieHKOW BO3MOKHBIX TIOC/IEICTBUH.

HHocTpaHHbIii A3BIK

YK-1

YK-1.1. 3HaeT CyLIHOCTb CHCTEMHOTO MOX0/a ¥ BO3MO>KHOCTH €r0 UCIIONB30BaHMUS /s peLleHus]
ripode CCHOHAJTBHBIX 3334

YK-4

YK-4.1. YMmeeT npe[iCTaB/sSTh Pe3y/IbTaThl UCCIeJOBAHUM, CTPYKTYPUPYS BBICTYII/IEHHST COT/IaCHO
CYILLeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/asi €ro HaryIsiAHbIM (BU3yasIbHbIM) MIPe/ICTaB/IeHUeM
MarepHaJsia; yuyacTBOBaTh B 00CY)K[IeHUM MaTeprasia, OTBeuasi Ha BOMPOChI; 00001IaTh BEIBO/BI.

YK-4

YK-4.2. YMeeT UCMO/b30BaTh MHPOPMAalMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B TpoLiecce cOopa,
CHCTeMaTH3alyH, THTepIpeTaiy U OLIeHWBAHKS OTeUeCTBeHHOU 1 3apy0e)XXHOUM akazieMruueckou,
nipodeCCUOHA/IBHOW M UCCIe[0BaTenbCKO MH(pOPMAaLUHU.

YK-4

YK-4.3. BnazieeT KOMMyHUKaTHBHBIMH HaBbIKaMH, HeOOXOAUMBIMH [JIs1 yUacTHs B akaZleMUue CKUX
IUCKYCCHSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOIIEHMSIX Ha KPYIVIBIX CTOJIaX, HayuHbIX KOH(EPeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPaHHBIX SI3bIKaX.

bu3Hec-koma

HJAQ: TeXHOJIOruH ()OPMHPOBAHMS M YIIPaB/IeHHSs

YK-3

YK-3.1. 3HaeT TUIMOJIOTHIO JIUEPOB, 0COOEHHOCTH B3aUMO/IEMCTBUS JIUZiepa U KOMaH/bl TIPH
pellleHHy pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OpTraHU3aLuM
pabOoThI KOMaH/IbI [Is IOCTH>KEHUSsI TTI0CTaB/IeHHOU 11e/I1.

YK-6 YK-6.1. 3HaeT nicuxosnoro-nejaroruyeckrie MpUHLUIBI CAMOCTOSTEIBHOTO MMOCTPOEHUS MpoLiecca
YCBOEHUSI ¥ COBEPIIIEHCTBOBAHKS IPO(eCCHOHAIBHOM U APYTUX BHUJIOB JeSITeTbHOCTH.

YK-6 YK-6.2. ¥YMeeT aHaIM3UPOBATh U UCIIO/b30BaTh UMEIOLIUIACS OIBIT U IMYHBIE CITOCOOGHOCTH I/1st
CaMOpa3BUTHS B 11eJIOM, U Pa3BUTUsI B KOHKPETHOM NpodeCcCOHA/IbHOM /lesiTe/IbBHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. BnageeT criocobamu camoorIpe/ielieHHst B CUTyaLUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO

or1bITa (TIO3UIMH) C YUEeTOM MMEIOIMXCSI PeCYPCOB.
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OIlK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaBieHueCK1e PaKTHKH, B TOM UKC/ie, 3apy0eKHbIe, Pa3BUTHS
orpaciy, cdepbl OU3HEeCa, KOMITAHUY, TIO/[Pa3fie/IeHusl U TPYLOBOTO KOJIJIEKTUBA.

A

ucyuniuHbl (modyau) uacmu, popmupyemoli yuacmHukamu obpazosamenbHbIX OMHOWeHULl

CoBpeMeHHbIe IPAKTHKY YIPaB/IeHHs Ye10BeUyeCKHMHU pecypcaMu M OpraHu3anys TPyAa Ha NpeAnpusaTHH

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOXO0/.

IMK-2.B/OP | TIK-2.B/OP.1. 3HaeT MeTo/ibl TIPOBe/ieHNsI OLleHKU (haKTUeCKOro COCTOSIHUSI CUCTEeMBI yTIpaBJeHUs
TIepCOHa/IOM KOMIIaHUH, JUarHOCTHKY BJIUSHUS Cpefibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieyeHre KOMITAHUU.

INIK-6.B/OP | IIK-6.B/OP.1. 3HaeT coBpeMeHHBIe yIpaB/jieHUeCKHe MPaKTUKKU OpraHu3aljiy IPOU3BO/CTBEHHBIX U
TPYAOBBIX IIPOLIECCOB C UCM0/Ib30BaHNEM MH(OPMaLMOHHBIX TEXHOJIOTH.

[IK-6.B/OP | [IK-6.B/OP.2. ¥YmeeT oLjeHUBaTh NIperMYyI1lleCTBa U Hel0CTaTKU OpraHy3aliiy IIPpOY3BOACTBEHHOIO U

TPYZOBOT'0 TIPOLIECCOB, BBIIE/SATH MPob/ieMHbIe 00/1acTH U 000CHOBBIBATb OCHOBAHMS M3MeHEeHHH.

Bu3Hec-npe3eHTai M MACTePCTBO MYOIMYHBIX BbICTYII/ICHHH

YK-1 YK-1.3. Ymeer pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTeIbHOCTH 11aroB,
TIPOEKTHPYS Pe3y/IbTaTbl KKAOro 11ara ¥ CTPaTeruy B LeJIOM.

YK-4 YK-4.1. YMmeeT nipeJCTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIAaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
MaTepuasla; y4acTBOBaTh B 00CY)KeHUM MaTeprasa, OTBeyast Ha BONPOChl; 000011jaTh BEIBOABL

[IK-4.B/OP | [IK-4.B/OP.4. YmeeT nIpuMeHSTb COBPeMeHHbIE IPOrpaMMHBbIe PO YKThI U pelleHus [1pU
(hOopMHPOBaHKH KaZIpOBOT0O 0becrieyeHu sl ¥ peaii3alii KalpOBOU TOJIMTHKH.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJ/TMUHOCTHOU ¥ IPYIIIIOBOI KOMMYHHKALMY B [|e/I0BOM

BBBHMOAEﬁCTBHH

CucteMbl 00yueHHUsl M Pa3BUTHA MepcoHasia: popMarhl U CpeACcTBa

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBeHuYecKre U MHHOPMaIlMOHHO-KOMMYHHUKAaTUBHEIE
TeXHOJIOTHU [|J1s1 TJIAHUPOBAaHMsl, OPraHU3alii U KOOPAWHUPOBAHMUS KaJJpOBOTO 00eCrieueHust
KOMITaHUH.

I1K-6.B/OP

ITK-6.B/OP.3. ¥Ymeet pacrpe/iesisiTb U1 KOOPAUHUPOBATh PaOOTHI, OrpaHUUYeHHbIE PeCYPChI,
OpraHW30BbBIBAThH B3aMMO/I€MCTBHE YYaCTHUKOB IIPOM3BOACTBEHHOTO U TPYZOBOTO IIPOLIeCCOB,
MOTHBHPOBATh UCIIOJHUTE/IEN M KOHTPOJMPOBATh X0[] pean3aliii.

I1K-8.B/OP

ITK-8.B/OP.1. 3HaeT Teopuu MeXJIMUHOCTHON 1 TPYNIIOBOM KOMMYHHUKALIUHY B 1€7I0BOM
B3aMMOJIeICTBUU

HHcTpyMeHTHI 6epe)K/IMBOr0 MPOU3BO/CTBA: MPAKTHKA BHeAPEHHUSs

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOT'0 MO/X0/la ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs AJis1 PelleHust
rpodeCcCHOHA/IBHBIX 3a/au

YK-1

YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINU3 MPOOeMHBIX CUTYaLUi (BBISB/ISATH €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO/.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U MeTOAbI pa3paboTKK CTpaTernuecKrx pelleHuid, OpraHu3aLuu
cbopa, 06paboTKM [aHHBIX /IS aHanu3a (PaKTHUeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
TIepCOHAJIOM U TIOCTPOeHUsI MOJIe/I pa3sBUTHsI TPOU3BO/CTBEHHO-XO031CTBEHHOU JleATeTbHOCTH
OpraHusaLuu.

I1K-2.B/OP

[TK-2.B/OP.3. BnazieeT MHCTpyMeHTaM{ OpraHM3aliiy B3aMMOAEHCTBUS I MOTHBALIMK YUaCTHUKOB
COBMECTHOI1 [IeiTeNIbHOCTH I10 pa3paboTKe cTpareruecKyx I1aHOB Pa3BUTHs U peanu3aliiu
OTepaTUBHBIX pelleHrH.

I1K-7.B/OP

ITK-7.B/OP.2. BnageeT cocobaMu JUarHOCTHUKY, aHa/In3a U OLIEHKW HECOOTBETCTBUSI MEX[TY
rapamMeTpamMM TeKYILero U OyAylLero COCTOsSHUsI OpraHu3alvu

JInuHble HHB

eCTULlMHN

YK-1

YK-1.1. 3HaeT CyI{HOCTb CUCTEMHOTO IT0AX0/a ¥ BO3MOXHOCTH €r0 UCIIO/Ib30BaHHs [/Is1 PellleHns]
rpodeCCHOHAIBHBIX 3a/1au

YK-1 YK-1.2. ¥YMeeT oCyLIeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLWi (BBISBIISTE ee
COCTaBJISAIOLIME U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ.

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO A€HCTBUI B BU/I€ UETKOM MOC/IeI0BATeIbHOCTH I11aroB,
MPOEKTUPYs pe3y/bTaThl KaXKAOTr0 11ara ¥ CTpaTeruy B LIeJIOM.

YK-2 YK-2.1. 3HaeT CyLJHOCTb ¥ TEXHOJIOTMH OCYIIleCTBJIEHHS 3Tarla /IaHUPOBaHMsI IIPOeKTa B CBOeH
rpode CCUOHA/IbHOM JIesTeIbHOCTH.

YK-2 YK-2.2. YMeeT opraHuM30BbIBaTh U KOHTPOJIMPOBaTh X0/ peaan3alyy MpoeKTa, BHOCUTh
HeoOX0IMble KOPPEKTHBBI 110 X0y TIPOEKTA.

IMK-7.B/OP | [IK-7.B/OP.2. Bnageet criocobamul [UarHOCTUKM, aHA/IU3a U OLIEHKH HECOOTBETCTBUS MEXIY

rapaMeTpamy TeKyliero v Oyayiiero CoCTOsSHUS OpraHy3aluu

KagpoBoe fesionpon3BoacTBo ¥ agMuHucTpupoBanue HR-nponeccoB

I1K-1.B/OP

| ITK-1.B/OP.3. YmeeT AMarHOCTUPOBATh 3aIIPOChI CTEHKXOJ1/IepOB U pa3pabarhbiBaTh PEry/IUPYIOIIHe

116




MepOTIPHSATHSL, HarpaB/ieHHbIe HA KOPPEKTUPOBKY TeKYIIel JesATeTbHOCTH MO U3MeHSIOLLeCs
3ampockl NOTpeduTeei.

I1K-3.B/OP

[TK-3.B/OP.2. YMeeT KOOpAUHUPOBATh B3aUMO/IefiCTBHe YUaCTHUKOB IIPOEKTOB I10 peanin3aliu
CTparernyecKuxX MHULIMATUB KOMIIAHUU C Y4eTOM OpraHM3aljuOHHO-3KOHOMUUEeCKUX OrpaHUueHui U
BO3MOYKHOCTel; TIoA[epKUBaTh 3¢ (HeKTUBHOCTh KOMMYHUKALMM, KOMaH/JHBIN JyX ¥ MOTHBALUIO
COTPY/IHUKOB.

I1K-4.B/OP

ITK-4.B/OP.3. BiiasieeT HaBbIKaMy 00pabOTKH MaCCHBOB JAHHBIX U TIOATOTOBKY aHATUTUYECKUX
MaTepuasoB /ISl PUHSTHUS YITPAaBIeHUeCKUX PEeIIeHUH 10 TTePCOHATY B OBICTPO U3MEHSIOIIIXCSI
yC/IOBUSIX PYHKIIMOHUPOBAHUS KOMITAaHUM.

ITK-4.B/OP

ITK-4.B/OP.4. YMeeT NpUMeHSTb COBpeMeHHbIe IPOrpaMMHbIe MIPOAYKTBI U pellleHNs NPy
(hopMHpPOBaHNHY Ka/[pOBOT0 00ecIieueHust ¥ peaTr3alii KaflpoBOH MOJIMTHKH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT CreliupuKy COI[HaTLHO-9KOHOMHUECKOTO Pa3BUTHS U PhIHKA TPyZa B 00/1acTy
ripocheCcCOHAILHOM AeATeIbHOCTH B CBOEM PervoHe.

HR-ananutu

Ka: 0a3oBbIe H MpoABUHYTbIE€ MeTOAbI

YK-1

YK-1.2. YMeeT oCyIeCTB/IsATh KPUTHUECKUH aHaMn3 MPO0eMHBIX CUTYaLWi (BBISB/ISATD ee
COCTaBJISAIOLIME Y B3aMMOCBSI3U), MCITO/Ib3Ysl CUCTEMHBIM MOAXO/.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHNsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTEMBbI yTIpaBIeHUS
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieueHre KOMIIaHHH.

[1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT NIpoBOAUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/a, BbIAB/IATh
TeHZEeHLMH ero TpaHchOopMalLyH, OLeHUBATh YPOBEeHb KOHKYPEHTHOH O0pbOBI, aHAaTU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PBIHKA TPYZA B TEKYIIIEM U MepCIIeKTHBHOM IepUofiax.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npyHLMITEI (DYHKLIMOHAIBLHOTO pacripe/iesieHunst paboT, 0CHOBHbIE HHCTPYMEHTBI
yrpaB/ieHus TPY[IOBBIM KOJ/JIEKTUBOM, KOMaH/I0M ITPOeKTa.

ITK-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBieHuecKre 1 HHHOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBAHUSI, OpraHW3allii ¥ KOOPAWHUPOBAHMUS KaZIpOBOTO 0becrieueH st
KOMITaHUH.

IIK-4.B/OP

[1K-4.B/OP.2. Bnazseetr coBpeMeHHBIMH MeTOJJaMU YIIpaB/IeHUs TIePCOHATIOM Ha OCHOBE aHa/IMTUKH
JIaHHBIX.

I1K-4.B/OP

ITK-4.B/OP.3. BiiazieeT HaBblKamy 06pabOTKY MaCCUBOB JIJaHHBIX U TIOJITOTOBKU aHATUTHYE CKUX
MaTeprasIoB /st IPUHATHS YTIIPAaBIeHUeCKUX PEIIeHHH 10 TIepCOHany B ObICTPO M3MEHSIIOIIXCS
YCJTOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUH.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT NnpUMeHSATb COBPEMEHHbIE POrpaMMHBbIE IIPOAYKThI U peLleHUs [1PpU
(dhopMHUpOBaHUH KaZIpoBoro obecrieyeHust ¥ peayiM3aliiy Ka[pOBOH OJIMTHKH.

IIK-7.B/OP

[TK-7.B/OP.1. YMeTb BbIAB/IATh TPEOOBAHMS 3aKa3UMKOB K MPOLIeZype U pe3y/ibraTaM OusHec-
aHa/IM3a, HaCTpauBaTh CUCTEMY KOMMYHHKaLMi 1o cbopy, 06paboTke, aHaIM3y JaHHBIX U
TIPe/ICTaBJIEHUIO Pe3y/IbTaToB C UCIO/b30BaHWEM HH(POPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
B3aUMO/IEHCTBUS

I1K-7.B/OP

[TK-7.B/OP.2. BnazeeT crocobaMu JUarHOCTHUKH, aHaIn3a U OLIEHKH HECOOTBETCTBUS MEXY
rapamMeTpamMM TeKYIIero u OyAylero COCTOsSH|sI OpraHu3al|u

I1K-8.B/OP

ITK-8.B/OP.1. 3HaeT Teopry MEX/IMUHOCTHOM U TPYNIOBOM KOMMYHHUKALIUY B 1€7I0BOM
B3aMMO/IeICTBUU

I1K-8.B/OP

ITK-8.B/OP.2. ¥YMeeT HAaCTPOUTh crucTeMy cbopa U aHa/M3a HH(OPMALMY C UCIT0/Ib30BaHUEM
aHAJTUTHUECKUX Y MH(OPMAIIMOHHBIX TEXHOJIOTHH B YCJIOBUSAX UMEFOIIUXCSl OTPaHUUeHIH

JlucyunauHbl

(mModynu) wacmu, popmupyemoli yuacmHukamu obpazosame/bHbIX OMHOWeHUll, no 8bibopy cmydeHma

PeKpYTHHI: TEXHOJIOTHU NPHUBJIeYeHNs, 0T00pa M a/jlanTaluu

YK-1 YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH €ro UCIO/Ib30BaHUS /11 pellleHUst
ripode CCHOHAJIBHBIX 33134

YK-1 YK-1.2. YMeet oCyIeCTB/IATh KDUTHUECKUN aHaIM3 MPOOIEMHbBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX07.

YK-2 YK-2.1. 3HaeT CyILJHOCTb U TEXHOJIOTMH OCYLLeCTB/IEHHs STara [1JIaHMPOBaHUs IIPOeKTa B CBOeH
ripode CCHOHAJIBHOU f1eSITeTTbHOCTH.

YK-2 YK-2.3. YMeer 000CHOBaTh aITOPUTM PeajiM3aliuu MPOeKTa, YUUThIBAs PeCYPChl OPraHU3allyu.

IMK-1.B/OP | [TIK-1.B/OP.1. 3HaeT nogxo/bl U METO/bl pa3paboTKU CTpAaTernyecKrx pelleHuni, OpraHu3aluu
cbopa, 00paboTKM [AHHBIX [/ aHa/IN3a (aKTUUEeCKOTO COCTOSTHUSI CUCTEMBI YIIPABIEHUS
IIepCOHAJIOM U NTOCTPOEHUS MOJie/I Pa3BUTHS IPOW3BO/ICTBEHHO-XO035IICTBEHHO! /1eATe/IbHOCTH
OpraHusaluy.

IMK-1.B/OP | IIK-1.B/OP.2. 3Haet MeToAbl pa3pabOTKH, TIPUHATHSL, BHEPEHMS PELIeHUH M0 COBepIIeHCTBOBAaHUIO
paboTHI C IEPCOHAIOM B CTPaTernyeckoM 1 OTlepaTUBHOM TIepUO0/iaX B YCIOBUSIX HEOTpe/|e/leHHOCTH
1 pUCKa.

ITK-1.B/OP | TIK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMPOChI CTEUKXOJI/IEPOB U pa3pabaThiBaTh Pery/aupyroLpe
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MepOTIPHSATHSL, HarpaB/ieHHbIe HA KOPPEKTUPOBKY TeKYIIel JesATeTbHOCTH MO U3MeHSIOLLeCs
3ampockl NOTpeduTeei.

I1IK-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTpaB/ieHYeCKUX pellleHWi B paMKaX COBepLIeHCTBOBAHHUS CUCTeMBI YIIpaB/IeHuUs! [1epCOHAIOM U
CTpaTeruyeCcKoro pa3sBUTHs KOMIIAHUU.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMbI yTIpaBIeHUS
TepCoHa/IOM KOMIIaHUH, JUarHOCTHKY BJIUSHUS Cpefibl (DYHKLIMOHMPOBAHUS Ha KafipoBOe
obecrieueHre KOMIIaHHH.

I1K-2.B/OP

I1K-2.B/OP.2. ¥YMeeT NpOBOAUTDL KOMITJIEKCHOE M3yUeHVe U MOHUTOPHUHT PhIHKA TPY/a, BbISBIATh
TeHZEHLIMM ero TpaHchOopMalLyH, OLeHUBATh YPOBEHb KOHKYPEHTHOH O0pbOBI, aHAaTU3UPOBATh U
COCTaB/ATH 0030pbl KOHBIOHKTYPHI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTHBHOM TepHOo/iaX.

[1K-4.B/OP

[TK-4.B/OP.3. BiageeT HaBbIKaMy 06pabOTKY MacCHBOB JJaHHBIX Y TTOJTOTOBKH aHA/TUTHUE CKUX
MarepyasioB JijIsl TIPUHSTHS YIIpaBeHueCKHX pelleHHH 10 TIepCOHay B ObICTPO M3MeHSFOLIXCS
YCI0BUSIX (PYHKLMOHUPOBAHHWSI KOMIIAHUHU.

[1K-4.B/OP

[T1K-4.B/OP.4. YMmeeT nIpUMeHATb COBPeMeHHbIe [IPOrpaMMHBIe IIPOJYKThI U pellleHUs [1IpU
(hopMHpPOBaHHMH Ka/[pOBOTO 00ecrieueHust ¥ peaTi3alii KaflpOBOH MOJIMTHKH.

ITK-5.B/OP

[TK-5.B/OP.1. 3Haet crieliuKy COLMaIbHO-3KOHOMUUECKOTO Pa3BUTHS U PbIHKA TPYZa B 0b6acTu
ripocheCcCOHA/ILHOM eATeIbHOCTH B CBOEM pervoHe.

ITK-5.B/OP

[TK-5.B/OP.2. Ymeet perath npoeccroHanbHble 3ajaui Ha MPeJNPUSTHSIX U B OpPraHU3aLusIxX
NIpo(M/IbHON OTPaC/Ii CBOEr0 PeruoHa.

TexHo/I0rHH NIPUBJIeYEHNs], 0TO0pA M a/lanTalHH

YK-1

YK-1.1. 3HaeT CyIIHOCTb CHCTEMHOTO MO/X0/a ¥ BO3MOKHOCTH €T0 UCTIONB30BaHNUS A pellleHust
npoeCCHOHABHBIX 334

YK-1

YK-1.2. YMeet oCyIIieCTB/ISATh KPUTHUECKUHA aHaMn3 MPO0IeMHBIX CUTYaLWi (BBISB/ISTD ee
COCTABJISIIOLIME U B3aUMOCBSI3U), MCTI0/Ib3Ysl CUCTEMHBIN MOJX0/.

YK-2

YK-2.1. 3HaeT CyLHOCTb ¥ TEXHOJIOTMH OCYIIleCTBJIEHHs 3Tarla I/IaHMpOBaHusI IIPOeKTa B CBOel
npoeCCHOHAILHOM JesiTeNbHOCTH.

YK-2

YK-2.3. YMeeT 000CHOBATh alrOPUTM Peav3alu MPOeKTa, YUUTHIBAsl PeCYPChl OPraHU3alyu.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U MeTOAbI pa3paboTKK CTpaTernuecKrx peleHuid, OpraHu3aLuu
c6opa, 06pabOTKK JAHHBIX JI/IsI aHaM3a (aKTHUECKOTO COCTOSIHUSI CUCTEMBI YIIPABIEHUS
TIePCOHAJIOM U MOCTPOEHHST MOZIE/T Pa3BUTHSI TIPOM3BO/ICTBEHHO-X03AHCTBEHHOU /1eSITeTbHOCTH
OpraHy3al{Hy.

I1K-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/bl pa3pabOTKH, IPUHSTHSI, BHEAPEHWsl peLlIeHHH M0 COBePIIeHCTBOBaHUIO
paboTEI C IepCOHAJIOM B CTpaTernyeCckoM M ONepaTHBHOM IePHOJAX B YCJIOBHSX Heolpee/ieHHOCTH
1 pHYCKa.

IIK-1.B/OP

ITK-1.B/OP.3. YmeeT AUarHOCTHPOBATH 3aIiPOChI CTEHKX0J1epOB U pa3pabarbiBaTh PEryIUpyOIiye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYyIlel JesTe/TlbHOCTH T0f, N3MeHSFoIIeCst
3a1poCkl IOTpebuTesiei.

IIK-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMU OLIEHKH U 000CHOBaHMs 3(DPEKTUBHOCTH MPOEKTHBIX
yrpaB/ieHUYeCKUX pellleHUH B paMKax COBepIleHCTBOBaHMS CUCTeMbI yIIpaB/eHNs IepCOHAaIoM U
CTpareruyeckoro pasBUTHsI KOMIIaHWH.

I1K-2.B/OP

[TK-2.B/OP.2. YMmeeT npoBOAWUTEL KOMIIJIEKCHOE U3yUeHHe U MOHUTOPUHL PbIHKA TPY/Za, BbISBIAThH
TeHZEHLIUM ero TpaHchopMalLyi, OLeHUBATh YPOBEHb KOHKYDPEHTHOU G0pbObI, aHATU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPBI PhIHKA TPY/A B TEKYIIEM U MEpPCIeKTHBHOM MepUofax.

I1K-2.B/OP

ITK-2.B/OP.3. Bnajeetr WHCTpyMeHTaMu OpraHU3allii B3auMOeHCTBYSI ¥ MOTUBAL[M YUaCTHUKOB
COBMECTHOM JIesiTeNIbHOCTH T10 pa3paboTKe cTpareruecKyx IIaHOB Pa3BUTHSI U peanu3aliiu
OIepaTUBHBIX pelLIeHUH.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbIKaMy 06pabOTKU MaCCHUBOB JIJaHHBIX U TIO[JTOTOBKH aHA/TUTHYE CKUX
MarepHa’sIoB /iyt IPUHATHS YTIPaBIeHUeCKUX PeLleHuH Mo TIepCOHay B ObICTPO MU3MEHSIOIIXCS
YCJIOBUSIX (PYHKIJMOHUPOBAHUS KOMIIAaHUHU.

I1K-4.B/OP

ITIK-4.B/OP.4. YMmeeT NIpUMeHAThL COBPeMeHHbIe IIPOrpaMMHBbIe IIPOLYKThI U pelleHus I1pU
(hopMHUPOBaHHH Ka/IPOBOTO 0becrieyeHu sl ¥ peaii3aliii Ka[pOBOM MOJIMTHKH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIManbHO-3KOHOMMUECKOTO Pa3BUTHS U PbIHKA TpyZa B 00/1acTi
ripodeCCUOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.

ITIK-5.B/OP

ITK-5.B/OP.2. Ymeer perats nipoceccrioHanbHble 3a3jaui Ha MPeAIPUATHSIX U B OpPraHU3aLiisaxX
1podUIBHON OTPac/v CBOETO PervoHa.

HOBC].'[EH‘—[ECK&H 3KOHOMHKA: yIIpaB/IEeHHE NIOBEeJeHHEM

YK-1 YK-1.2. YMeet oCyIeCTB/IsATh KPUTHUECKUH aHaMn3 MPOOIeMHBIX CUTYaLUi (BBISB/ISATH ee
COCTaB/AOLIMe U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TOAXOJ,.
YK-4 YK-4.1. YMmeeT nipeJCTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BLICTYIIJIEHUsI COTJIAaCHO

CyLIeCTBYHOLINM Tp86OBaHI/IHM 1 COTIPOBOXKJasl €ro HaryigAHbIM (BHByaJ’IbeIM) rpeacraB/jieHrueM
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Marepuasia; yuacTBOBaTh B 00CY)K/[EHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 0000111aTh BBIBO/IbI.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U METOAbI pa3paboTKU CTpaTernuecKrx pelleHuid, OpraHu3aLuu
cbopa, 06paboTKM [aHHBIX /IS aHanM3a (PaKTHUEeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
TIepCOHA/IOM U TIOCTPOeHMUsI MOJe/IN pa3sBUTHsI TPOU3BO/CTBEHHO-XO03HCTBEHHON JleATeTbHOCTH
OpraHusaLuu.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOChI CTEMKXOEPOB U Pa3pabaThiBaTh PeryaMpyoLie
MepOIpUsTHS, HallpaB/ieHHble Ha KODPEKTUPOBKY TeKyIllell jesaTe/IbHOCTU 07, U3MeHSIIOIIe Csl
3arpockl NoTpeduTeeit.

I1K-1.B/OP

[TK-1.B/OP.4. BrageeT MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 QEeKTUBHOCTH TPOEKTHBIX
yTIpaB/ieHYeCKHX pellleHWi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaBJIeHHs [1ePCOHA/IOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUU.

ITK-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHble yIpaB/ieHueCcKye IMPaKTUKY OpraHr3aliuy NpOrU3BO/CTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCMOJ/Ib30BaHNEM MH(OPMALMOHHBIX TEXHOJIOTHH.

ITK-6.B/OP

ITK-6.B/OP.2. ¥MeeT oLleHMBaTh NPpeUMYILIeCTBA U HEJOCTaTKN OpPraHU3alLiy IPOU3BOCTBEHHOIO U
TPYZAOBOTO TPOLIECCOB, BBIEATH MPobeMHble 00/1aCTH M1 0O00CHOBBIBATE OCHOBAHUSI M3MeHeHHU .

ITK-6.B/OP

ITK-6.B/OP.3. ¥YMmeet pacripe/iesisiTb ¥ KOOPAUHUPOBATH Pa0OTHI, OrpaHWYeHHbIe PeCyPChI,
OpraHM30BbIBaTh B3aMMO/eMCTBHE YUaCTHUKOB MPOM3BOZCTBEHHOTO U TPYAOBOIO IIPOLIeCCOB,
MOTHBHPOBATh UCIOJHUTE/EN M KOHTPOIMPOBATh X0 peaan3aliii.

CoBpemenHble HR-npoeKThI: Kelichl BeAYITUX KOMIIAHUM

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r'0 UCII0/Ib30BaHus /IS PelleHust
ripodeCcCHOHANIBHBIX 3a/1au

YK-4

YK-4.4. BnajieeT HaBbIKaMH TIOJTHOTO (BEIOOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTHBHOIO
MHUCbMEHHOT0 TTePeBo/ia aKaZieMUUeCKUX TeKCTOB C MHOCTPAHHOTO si3bIKa Ha PYCCKUH,
TPaHC/IMTEPALJMOHHOTO T1epeBo/ia PyCCKUX 6nbsrorpadyiecKux UICTOUHUKOB U TT€PeBO/ia 3aroJioBKOB
Y QHHOTALMI COOCTBEHHBIX CTAaTel C PYCCKOT0 HAa MHOCTPAHHBIN SI3bIK.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSITHS, BHEJPEHUsI PELIeHUI 10 COBEPIIEHCTBOBAHUIO
pabOoTHI C IEPCOHAIOM B CTpPAaTernyeckoM U OTNlepaTUBHOM TIepUO0/iaX B YCIOBUSIX HEOMpe/|e/leHHOCTH
1 pHUCKa.

I1K-1.B/OP

ITK-1.B/OP.3. YMmeeT [uarHOCTUPOBATh 3arPOChI CTEHKX0J//IePOB U pa3pabarbiBaTh PEry/IUpYOIIye
MepOIpUsITHS, HarpaB/ieHHble Ha KOPPEKTUPOBKY TeKylllel /1esTelbHOCTH 1107, U3MEeHSIIOLIecst
3arpockl noTpebuTeseit.

I1K-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMU OLIeHKH U 000CHOBaHUs 3DPEKTUBHOCTH MPOEKTHBIX
yTIpaB/eHUYeCKUX pellleHWi B paMKaxX COBeplleHCTBOBAHHS CUCTeMbI YIIpaB/ieHus! 1IepCOHANIoM U
CTpaTeruueCcKoro pasBUTHUs KOMIIAHUU.

I1K-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe IPaKTUKY OpraHyu3aluy pOrU3BOACTBEHHBIX U
TPYAOBBIX TIPOL[ECCOB C MCMOJIb30BaHMeM MH(OPMAIMOHHBIX TEXHOJIOTHH.

I1K-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHUBaTh NperMyI1lleCTBa U HEOCTAaTKM OpraHy3aliy IIPOM3BOACTBEHHOIO U
TPYZAOBOTO TIPOLIECCOB, BhIESTh MPob1eMHble 00/1aCTH U 000CHOBBIBATH OCHOBAHUSI U3MEHEeHHUH.

I1K-6.B/OP

[TK-6.B/OP.3. YMeeT pacrpezensiTb U KOOPAUHUPOBaTh PaboThl, OrpaHUUEHHBIE PECYPCHI,
OpraHu30BbIBaTh B3aMMOZeCTBHE YUACTHUKOB NTPOM3BOACTBEHHOIO U TPYA0BOrO MPOLIeCCOB,
MOTHMBHPOBAaTh UCIIOJHUTe/Ied U KOHTPOIVMPOBAaTh XOf peanr3aliyu.

KapbepHaﬂ HaBUT'dllUsA: TEXHO/IOT'THU HpO(t)ECCl/IOHaJILHOﬁ ¥ JIMUHOCTHOM ped/iu3aiiun

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISITh KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE €e
COCTaB/SOLIMe U B3aUMOCBS3U), UCIO/b3Ys] CUCTEMHBIN TIOAXOJ,.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHsI JTarla IJIaHKPOBaHUsI ITPOeKTa B CBOel
nipodeCCHOHAILHON flesITeNTbHOCTH.

YK-2 YK-2.2. YMeeT opraHu30BbIBaTh U KOHTPOJIMPOBAaTh XOF, peaau3aluy IPoeKTa, BHOCUTh
HeoOX0JMMble KOPPEKTHBEI M0 X0y MPOEKTa.

YK-6 YK-6.3. BnageeT criocobamu caMooIIpe/ieieHust B CUTyalUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
OIbITa (TIO3UILMKU) C YUEeTOM MMeIOIMXCsl PeCYyPCOB.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/11€POB U pa3pabaThiBaTh Pery/ypyoLpe
MepONpUSATHS, HallpaB/IeHHbIe Ha KOPPEKTUPOBKY TeKyIlel feaTe/IbHOCTH MO, U3MeHSIoIIrecs
3arpockl NoTpeduTeeil.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crieruyKy CorranbHO-3KOHOMHUECKOT0 Pa3BUTHS U PbIHKA TPyZAa B 00/1acTi
ripode CCHOHAJTBHOM fIesiTeSTbHOCTH B CBOEM perrioHe.

ITIK-8.B/OP | I1K-8.B/OP.1. 3HaeT TeoOpyH Me>X/IMUHOCTHOM U FPYTIIOBOM KOMMYHHKALUU B [1eI0BOM
B3aMMO/IeICTBUU

YopasiieHue OpeH/[0M: TeXHOJIOTHH IPOABIDKEHNS CHeHa/IHCTa

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/SITh KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE €e
COCTaB/SIOLMe U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-2 YK-2.1. 3HaeT CyIIHOCTb 1 TEXHOJIOTHH OCYIIeCTB/IEHHsI ITara IJIAHKPOBaHUsI ITPOeKTa B CBOel
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ripodhe CCHOHA/TLHOM AeATeTbHOCTH.

YK-2 YK-2.2. YMeeT opraHi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3alu PoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHUBBHI 10 X0y IIPOEKTa.

YK-6 YK-6.3. BnageeT criocobamu camooripe/ie/ieHust B CUTyalUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
or1bITa (TIO3UIMH) C YUeTOM MMEIOIIMXCSI PeCYPCOB.

IMK-1.B/OP | IIK-1.B/OP.3. YmeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/1IePOB U pa3pabaThiBaTh Pery/vpyoLpe
MepOIpUsTHS, HalpaB/ieHHble Ha KOPPEKTUPOBKY TeKylllell 1esaTeIbHOCTU 107, U3MeHSIIOLIe Cst
3arpockl NoTpeduTeeil.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crieruuKy corraabHO-3KOHOMHUUECKOT0 Pa3BUTHS U PhIHKA TPyZa B 00/1acTH
ripodeCCHOHAJIBHOM JlesiTeSTbHOCTH B CBOEM PErHOHe.

ITK-8.B/OP | I1K-8.B/OP.2. ¥MeeT HacTpouUTh cucTeMy cbopa U aHa/mi3a MHPOPMALUK C UCTI0/Ib30BaHUEM

dHa/IMTUYEeCKUX 1 I/IHCl)OpMaLH/IOHHbIX TEXHOJIOTHH B YCIOBUAX UMEROLIMXCA OFpaHI/ILIEHI/Iﬁ

CaMoMeHePKMEHT U 3[[0P0Bbe cheperaroiye TeXHOJI0TMH

YK-1 YK-1.3. YMmeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM MOC/Ie0BATe/IbHOCTH I11aroB,
TIPOEKTUPYS! pe3y/IbTaThbl KaK0ro 1l1ara ¥ CTpaTeruy B LIeI0OM.

IMK-1.B/OP | IIK-1.B/OP.4. Bnaseetr uHCTpyMeHTaMU OL|eHKUA U 000CcHOBaHUs 3()(HEKTUBHOCTH TTPOEKTHBIX
yTIpaB/eHYeCKHX PellleHni B paMKaxX COBEepILEeHCTBOBAHHS CHCTEeMBI YIIPaBJIeHHs IePCOHAIOM U
CTpaTeruuecKoro pa3sBUTHsI KOMITaHWH.

INK-8.B/OP | IIK-8.B/OP.1. 3HaeT Teopuu Me>KTMUYHOCTHOMN U IPYTINOBOI KOMMYHUKALIUU B [1€/I0BOM
B3aMMOJIeIICTBUU

CTpeccoyCcToHYNBOCTh

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM M0C/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTUPYs! pe3y/IbTaThbl KaK/0ro 1l1ara ¥ CTpaTeruy B LIeI0OM.

IMK-1.B/OP | IIK-1.B/OP.2. 3Haet MeToAbl pa3pabOTKH, TIPUHATHSL, BHEPEHHs PELIeHUH M0 COBepIIeHCTBOBAHUIO
paboTEI C TEPCOHAJIOM B CTpAaTerMyeCckoM M ONIePaTHBHOM MEPHOJAX B YCJIOBHSX Heorpe/e/ieHHOCTH
Y pUCKa.

ITK-8.B/OP | IIK-8.B/OP.1. 3HaeT Teopuu Me>KTMUYHOCTHON U PYTIIIOBOI KOMMYHUKALIUU B [1€I0BOM

B3aHMO,E[eﬁCTBHPI

bu3Hec-KOMMYHHKAaIUH

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTUIO IEMCTBUI B BU/IE UETKOM 0C/Ie[0BATEe/IbHOCTH I11aroB,
TIPOEKTUPYs pe3y/IbTaThl K&)KAOro I1ara ¥ CTpaTervu B 11eJIOM.

IIK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpAMHUPOBaTh B3aUMO/eMCTBHE YUaCTHUKOB IIPOEKTOB IO peaau3aliuu
CTpaTernueCcKrX NHULMATUB KOMIIAHMH C YU€TOM OpraHH3aljMOHHO-3KOHOMHUECKUX OrpaHIUYeHri 1
BO3MOYKHOCTel; TIoA[epKUBaTh 3¢ (HeKTUBHOCTh KOMMYHUKALMM, KOMaH/JHBIN JyX ¥ MOTHBALUIO
COTPYJHUKOB.

[IK-4.B/OP | IIK-4.B/OP.2. BnazieeT coBpeMeHHbIMHA METOZaMU yIIpaB/ieHus! [IepCOHA/IOM Ha OCHOBe aHa/IMTUKU
JIAHHBIX.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOM ¥ IPYIITIIOBOI KOMMYHHKALMH B [|e/I0BOM
B3alMO/eMICTBUU

IMOIHOHA/IBHBINH HHTE/UIEKT

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLyi (BBISBIISTE ee
COCTaBJISAOLIe U B3aUMOCBSI31), UCTIOb3Ys CUCTEMHBIN TIOAXO/.

IIK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpAUHUPOBaTh B3aUMO/ieMCTBHE YUaCTHUKOB IIPOEKTOB IO peaau3alin
CTpaTeruuecKrx MHULMAaTUB KOMIIAHWK C YUeTOM OpraHM3aliiOHHO-3KOHOMHUEeCKHUX OrPaHUYeHui U
BO3MOYKHOCTel; TIoA[epKUBaTh 3¢ (HeKTUBHOCTh KOMMYHUKALMM, KOMaH/JHBIN JyX ¥ MOTHBALUIO
COTPYHUKOB.

[IK-4.B/OP | IIK-4.B/OP.2. BnazieeT coBpeMeHHbIMHA METOZlaMU yIIpaB/ieHusl [IepCOHA/IOM Ha OCHOBe aHa/IUTUKU
JIaHHBIX.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOM ¥ IPYIITIIOBOI KOMMYHHKALMH B [|e/I0BOM

B3aUMOJIECTBUH

Cucrema Tpy,

AOBOI'0 3aKOHO0/1AaTE€/IbCTBA: IpDHEM M YBOJIbHEHUE

YK-1

YK-1.1. 3HaeT CyI{HOCTb CUCTEMHOTO IT0AX0/a ¥ BO3MOXHOCTH €r0 UCIIO/Ib30BaHHs [/Is1 PellleHns]
rpodeCCHOHAIBHBIX 3a/1au

I1K-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTobI pa3pabOTKH, TIPUHSTHSI, BHEAPEHWs peLIeHHH M0 COBEPIIeHCTBOBaHUIO
paboThI C IepCOHAIOM B CTpaTernyeCckoM U ONlepaTHBHOM NePHOJax B YCJIOBUSX Heollpe/e/IeHHOCTH
1 pHYCKa.

I1K-1.B/OP

[TK-1.B/OP.4. BrageeT MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 QEeKTUBHOCTH TPOEKTHBIX
yTIpaB/ieHYeCKHX pellleHWi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaBJIeHHs [1ePCOHA/IOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUH.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI YTIPaBIeHUS
1epCOHA/IOM KOMIIaHHUH, IMAarHOCTHKH BJIMSIHUS cpe/ibl GYHKIIMOHMPOBAHUS Ha KafipoBoe
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obecrieueHre KOMITaHUU.

IMK-4.B/OP | I1K-4.B/OP.3. Bnajeet HaBbikaMy 00pabOTKH MaCCHUBOB JIAaHHBIX U TIO[JTOTOBKH aHA/TUTHYE CKUX
MarepHa’sIoB /iyt IPUHATHS YTIPaBIeHUeCKUX PeLeHuH M0 TIepCOHay B ObICTPO M3MEHSIOIIUXCS
YCJIOBUSIX (PYHKIJMOHUPOBAHUS KOMIIAaHUHU.

INIK-6.B/OP | IIK-6.B/OP.1. 3HaeT coBpeMeHHBIe yIpaB/jieHUeCKHe MPaKTUKKU OpraHu3aljiy IPOU3BO/CTBEHHBIX U

TPYAOBBIX TIPOLIECCOB C MCMO/Ib30BaHNEM MH(OPMALMOHHBIX TEXHOJIOTHI.

OpraHusanus Tpy/0Boii AesiTe/IbHOCTH

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO M0X0/A ¥ BO3MO)KHOCTH €0 UCIIONB30BaHMUS A/ peLleHus]
ripode CCHOHAJTBHBIX 3334

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U METOAbI pa3paboTKK CTpaTernuecKrx pelleHuid, OpraHu3aLuu
cbopa, 06paboTKM [AHHBIX /IS aHanM3a (PaKTHUeCKOTO COCTOSIHUSI CUCTEMbI YIIPaB/IeHHUs]
TIepCOHAJIOM U TIOCTPOeHUsI MOJIe/IN pa3sBUTHsI TPOU3BO/CTBEHHO-X03CTBEHHOU JleATe/TbHOCTH
OpraHusaluy.

I1K-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTobI pa3pabOTKH, IPUHSTHSI, BHEAPEHWsl peLIeHHH M0 COBEPIIeHCTBOBaHUIO
paboThI C IepCOHAIOM B CTpaTernyeCckoM U ONepaTHBHOM MePHOJax B YCJIOBUSX Heollpe/ie/IeHHOCTH
1 pHYCKa.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHNsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTEMBbI yTIpaBIeHUS
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieueHre KOMIIaHHH.

[1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUeCKHe U MHPOPMaLMOHHO-KOMMYHHUKATHBHBIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBAHUSI, OpraHW3alliy ¥ KOOPAWHUPOBAHMUS KaZIpOBOTO 0becrieueH st
KOMIaHUH.

ITK-6.B/OP

ITK-6.B/OP.3. ¥Ymeet pacripe/iesisiTb ¥ KOOPAUHUPOBATH Pa0OTHI, OrpaHWYeHHbIe PeCypPChI,
OpraHu30BbIBaTh B3aMMO/ZEHCTBHE YUaCTHUKOB NTPOM3BOJCTBEHHOIO U TPYA0BOI0 MPOLIeCCOB,
MOTHBHPOBATh UCIOJHUTE/IEN U KOHTPOIMPOBATh X0[] peaan3aliii.

HNudopmanponnsbie TexHonoruu B padore HR-meHepkepa

[1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUeCKre U MHPOPMaLMOHHO-KOMMYHHUKATHBHBIE
TeXHOJIOTMM [|J151 TIJIAHUPOBaHUsl, OpPraHU3alyy Y KOOPAWHUPOBAHMS KaJJpOBOT0 00ecrieyeHust
KOMIaHUH.

I1K-4.B/OP

ITK-4.B/OP.3. BiiazieeT HaBblKamy 06pabOTKY MaCCUBOB JIJaHHBIX U TIOJITOTOBKU aHATUTHYE CKUX
MaTeprasIoB /st IPUHATHS YTIIPAaBIeHUeCKUX PEIIeHHH 10 TIepCOHany B ObICTPO M3MEHSIIOIIXCS
YCJTOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUH.

I1K-8.B/OP

ITK-8.B/OP.2. ¥YMmeeT HacTpoOUTh cuctemMy cbopa U aHa/M3a MH(OPMALMHY C UCTI0/b30BaHUEM
aHa/IMTHUeCKUX U MH(QOPMAIJMOHHBIX TEXHOJIOTUH B YCIOBUSIX UMEIOLMXCSl OrpaHUueHUH

1C: 3apnsiara u ynpas/jieHHe [IepCOHaIoM

[IK-4.B/OP | I1IK-4.B/OP.2. ByiageeT coBpeMeHHbIMU METOZaMH yIpaB/IeHUs IEPCOHAIOM Ha OCHOBE aHA/IUTUKKU
JIaHHBIX.

[IK-4.B/OP | [IK-4.B/OP.4. YmeeT NnpuUMeHSTb COBPEMEHHbIE IPOrpaMMHBbIE IPOAYKThI U pelleHUs [pU
(hopMHpPOBaHMHM Ka/[pOBOT0 00ecIieueHust ¥ peaT3alii KaflpoOBOH MOIUTHKH.

ITK-8.B/OP | TIK-8.B/OP.2. ¥MeeT HaCTPOUTb CUCTEMY COOpa U aHaIM3a MHGOPMAIUH C UCII0/Tb30BAHUEM

dHaA/IMTUYEeCKUX U I/IHCl)OpMaL[I/IOHHbIX TEeXHOJIOTHH B YC/IOBUAX UMEIOIMXCA OFpaHI/I‘—IEHI/Iﬁ

Ipakmuku, 8 mom uucie Hay4Ho-ucciedosamenbckas paboma (HUP)

YuebOHast MPAKTHKA: 03HAKOMUTE/IbHAA ITPAKTHKA

YK-4

YK-4.2. YMeet ucIonb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
cHCTeMaTH3alyH, MHTepIpeTaliiy U OLIeHWBAHKS OTeUeCTBeHHOH U 3apy0e)XXHOU akazieMHueckoH,
ripodecCOHAIbHON M MCCIe0BaTenbCKOM MH(POPMAIIN.

OIIK-2

OIIK-2.1. 3HaeT UHGOPMALMOHHO-aHATUTHYECKHEe CUCTeMBI 7151 TIOUCKa HeoOXoAUMO NHpOPMaLi
TP PELLEHUH YTPaBIeHUeCKUX U UCCIe[0BaTeIbCKUX 3a/iau; MOUCKOBbIE PeCypChl cOopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIlIK-2

OIIK-2.3. BriazieeT cpe/icTBaMu MPOrpaMMHOT0 0becreueHus o MOAETMPOBAHUIO U Peau3aliii
MPOEKTHON Y MHHOBAIIMOHHOMU JIeSITe/TbHOCTH, a TAK)KE MHCTPYMEHTAIbHBIMU CPe/ICTBaMu c6opa 1
06paboTKH [JaHHBIX.

YueOHasi IPaKTHKA: HAyYHO-MCC/Ie/|0BaTe/IbCKasi padora

YK-1 YK-1.3. YMmeet pa3pabarbiBaTh CTPATETUIO I€MCTBUI B BU/Ie YETKOM MOC/IE0BATEe/IbHOCTH 11aroB,
[IPOEKTUPYS pe3yJ/ibTaThl KaK/I0I0 LIara ¥ CTpaTeruy B LIeJIOM.

YK-4 YK-4.1. YMeeT nipeJCTaB/IATh pe3y/bTaTbl UCC/Ie0BaHUM, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast er0 HarvISIAHBIM (BU3yalbHbIM) IIpeJCTaB/IeHeM
MaTepuasia; y4acTBOBaTh B 00CY)KAE€HUM MaTeprasa, OTBeyast Ha BOMPOChI; 000011jaTh BEIBOABL

YK-4 YK-4.2. YMmeer ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,

CHCTeMaTH3aluy, MHTEPITPeTalyH 1 OL|eHUBAHUS 0TeueCTBeHHOU M 3apy0esKHOM akaJieMuueCKo,
ripodeccrOHaIbHON M UCCIef0BaTenbCKOM MH(pOPMAaIIH.
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OIIK-1

OTIIK-1.2. YMeeT HaXOAWTb yIpaBjieHUeCKYe MPAaKTUKK BeYILIMX OTeUeCTBEHHBIX U 3apyOeKHbIX
KOMIaHMH, KPUTUYECK!Y OL|eHMBAEeT ONbIT M BO3MOKHOCTH €ro afanTal{iy.

OIIK-2

OIIK-2.1. 3HaeT UHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI 115 IOUCKa HeoOX0AUMOM HH(pOPMAaLIUU
TIpY pellleHHH yIpaBieHueCKUX 1 UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl coopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIlIK-2

OIIK-2.3. BriazieeT cpefjcTBAMH MPOrPAMMHOTO 00ecreueHust o MOZeMMPOBaHHUIO U peany3aLin
NIPOEKTHOMN 1 MHHOBAIIMOHHOM /lesITe/IbHOCTH, & TAK)Ke HHCTPYMeHTaIbHbIMU Cpe/icTBaMH cOopa 1
00paboTKH /JaHHBIX.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBaTh HayYHO-TIPAKTHUYECKYO MTPo6/ieMy, OLIeHUBaTh BeJIMUMHY U MaciiTab
ee B/IMSTHYSI Ha TEOPHIO U MPAKTHKY MeHeP)KMeHTa, HaXOAUTh [J0Ka3aTe/bCTBa ee pellieHui U
apryMeHTHPOBATh MHCTPYMEHTaIbHO-DPeCypCcHoe obecrneyeHHe.

ITpou3BoCTBEHHAs MPAKTHKA: HAyYHO-HCC/Ie[0BaTe/IbcKasi padoTa

YK-1

YK-1.2. ¥YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTABJISIIOIIME U B3aUMOCBSI3U), MCTI0/Ib3Ysl CUCTEMHBIN MOJXO0/.

YK-3

YK-3.2. YMmeet BbIpabaThIBaTh CTPATerHI0 COTPYAHUYECTBA MPY TUIAHWPOBAHUM U OPTaHU3aLuH
pabOThI KOMAaH/IbI [Is1 JOCTH)KEHHUS! TTOCTaB/IeHHOM 11e/IH.

YK-4

YK-4.1. YMeet nipe/iCTaBIsATh pe3y/bTaThl HCC/IeJ0BaHHUM, CTPYKTYPUPYS BBICTYTIJIEHHUST COTTIaCHO
CYILL|eCTBYIOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HarvISIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHeM
MarepHaJsia; yuyacTBOBaTh B 00CY)K[ieHUM MaTeprasia, OTBeuasi Ha BOIPOCHI; 00001IIaTh BEIBOJBI.

YK-4

YK-4.2. YMeeT ucIonb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
cHCTeMaTH3alyH, MHTepIpeTaliiy U OLIeHWBAHKS OTeUeCTBeHHOU U 3apy0e)XXHOHM akazieMHueckoH,
ripodhecCOHAIbHON M UCCIe0BaTenbCKOM MH(GOPMAIIH.

[IK-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl ¥ METO/bI pa3paboTKU CTpaTernyecKyx pelleHn, OpraHu3aLun
cbopa, 00paboTKM JAHHBIX [/ aHa/IHM3a (aKTUUECKOTO COCTOSTHUSI CUCTEMBI YIIPABIEHUS
1epPCOHAJIOM U TIOCTPOEHUsI MOJIe/IN Pa3BUTHsI ITPOU3BO/CTBEHHO-X03MCTBEHHOM JlesATe/TbHOCTH
OpraHu3al|y.

I1K-2.B/OP

ITK-2.B/OP.2. YMmeeT 1IpoBOAUTEL KOMIIJIEKCHOE U3yUeHHe U MOHUTOPUHT PbIHKA TPY/a, BbIABIATD
TeHZEHLIUK ero TpaHchopMalyi, OLeHUBATh YPOBEHb KOHKYDPEHTHOU G0pbObI, aHATU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PBIHKA TPYZA B TEKYIIIEM U MepCrIeKTUBHOM IepUofiax.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT NpyHLMITEI (YHKLIMOHAIBLHOTO pacrpe/iesieHns: paboT, 0CHOBHbIE HHCTPYMEHTbI
yrpaB/ieHus TPY[OBLIM KOJ/UIEKTUBOM, KOMaH/[0M NTPOeKTa.

I1K-3.B/OP

[TK-3.B/OP.3. BriageeT MeToaMHu pa3pabOTKH OPraHU3alUOHHBIX CTPYKTYP, YIPaBIeHUs
OpraHM3alLMOHHBIMU M3MeHeHUsIMH, OpraHy3aliy U I/IaHHPOBaHMsI IPOEKTHBIX TPYMI B
VHHOBALMOHHOM OpraHu3aliy.

I1K-4.B/OP

[TK-4.B/OP.3. BiazieeT HaBbIKaMy 06pabOTKY MaCCHBOB JJaHHBIX U TIOTOTOBKH aHA/TUTHYE CKUX
MaTepuasioB JJisl IPUHSITHSA yIIPAB/IeHUYeCKUX PEIlIeHUH 10 MepCoHay B GbICTPO U3MEHSIIOIIXCS
YCJIOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUHU.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIManbHO-3KOHOMMUECKOTO Pa3BUTHS U PbIHKA TpyZa B 00/1acTi
npoeCCHOHAILHOM J1esiTe/IbHOCTH B CBOEM PerroHe.

I1K-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIIpaB/ieHueCKUe IPAaKTUKY OpraHu3aluy IPOU3BOACTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCM0/Ib30BaHNEM MH(OPMAaLMOHHBIX TEXHOJIOTHI.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BbIABIATh TPeOOBaHHS 3aKa3UMKOB K MPOLIeAype U pe3y/ibraTaM OusHec-
aHa/n3a, HaCTpauBaTh CUCTEMY KOMMYHUKALMI 10 cO0py, 00paboTke, aHa/MM3y AaHHBIX U
TIPeZICTaB/IEHHIO pe3y/IbTaToB C MCII0/Ib30BaHHeM HH(OPMALIOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOT U
B3aUMO/IeNCTBUS

I1K-7.B/OP

[TK-7.B/OP.2. BnageeT criocobaMu JUarHOCTHKH, aHa/IM3a U OLIEHKU HECOOTBETCTBUS MEX/Y
rapamMeTpamMM TeKYILero 1 Oyylero COCTOsSHHsI OpraHu3alvu

I1K-8.B/OP

[TK-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOU M IPYIIIIOBO KOMMYHHKALWY B [|e/I0BOM
B3aMMO/IeICTBUU

I1K-8.B/OP

ITK-8.B/OP.2. ¥MmeeT HacTpOUTh cucteMy cOopa U aHa/M3a MH(OpPMaLY C UCTI0/b30BaHUEM
aHaIMTHUEeCKNX U MH()OPMAIIMOHHBIX TEXHOJIOTUH B YCJIOBHUSIX NMEFOLMXCsl OTpaHUUeHUH

HPOI/I3B0/1CTBEHHHH MPAKTHKA: NpeAAUII/IOMHAA MPAKTHKA

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOIO MO/X0/ia ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
rpodeCCUOHA/IBHBIX 3ajau

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO EMCTBUI B BU/IE UETKOM MOC/Ie0BATE/IbHOCTH I11aroB,
MIPOEKTUPYs pe3y/IbTaThl K&KA0ro 11ara ¥ CTpaTeruy B LeJIOM.

YK-4 YK-4.1. YmeeT npeJiCTaB/sATh pe3y/ibTaThl UCCAe0BaHUM, CTPYKTypUPYsI BBICTYII/IEHHS COITIaCHO
CYILeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/asi €ro HaryIsiAHBIM (BU3yaslbHbIM) MIPe/ICTaB/IeHUeM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BOMPOChl; 060011aTh BEIBOJBL.

YK-4 YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,

CHUCTeMaTH3alun, MHTepripeTaluri ¥ OL€eHNBAHUA OTeueCTBEHHOU U 3apy6e>KH0171 aKaAEMHQECKOﬁ,
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npodheCCUOHATLHOU M MCCIe0BaTeIbCKOW MH(POPMAIHN.

I1K-1.B/OP

[TK-1.B/OP.4. BrajeeT MHCTPyMEeHTaMH OL|eHKH U 000CHOBaHWs 3 QEeKTUBHOCTH MPOEKTHBIX
yTpaB/ieHYeCKUX pellleHWi B paMKaxX COBepllIeHCTBOBAHHUS CUCTeMbI YIIpaB/ieHus! [1epCOHAIOM U
CTpaTeruuyeCcKoro pasBUTHUs KOMIIAHUU.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL[eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTEMBbI yTIPaBIeHUS
T1epCOHAJ/IOM KOMIIaHHUH, JUAarHOCTHKY BIIMSIHUS CpeZibl (DYHKIIMOHMPOBAHHS Ha KafipoBoe
obecrnieueHre KOMIIAHUM.

I1K-3.B/OP

[TK-3.B/OP.3. BiageeT MeTogaMu pa3paboTKy OpraHU3alMOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHU3al[MOHHBIMHU U3MEHEeHUsIMHU, OPTaHW3aL[iH U TUIAHUPOBAHUS TIPOEKTHBIX TPYTII B
WHHOBAI[MIOHHOW OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe ypaBieH4YecKre U UH(OpMallMIOHHO-KOMMYHHKAaTHBHbIE
TEXHOJIOTMU [I/1s1 TI/IAaHMPOBaHUs1, OPraHU3allii ¥ KOOPWMHUPOBaHUsS KaZIpoBOTO 0becreueHust
KOMITaHUH.

ITK-5.B/OP

ITK-5.B/OP.2. ¥meert petaTh npodeccrioHanbHble 3a3/jaui Ha NPpeArpUsTHSIX U B OpraHU3aLiusax
NIpo(M/IbHON OTPac/Ii CBOEro PeruoHa.

ITK-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHMBaTh MpeMMYyIIeCTBa U HeJJOCTAaTKX OpraHr3aliii TPOX3BO/ICTBEHHOTO U
TPYAOBOTO TPOLIECCOB, BbIJIE/SITh MPobeMHbIe 00/1aCTH M 0600CHOBBIBATH OCHOBAHUSI U3MEHEHUH.

ITK-6.B/OP

[TK-6.B/OP.3. YMmeeT pacripezie/isiTb 1 KOOPAUHHUPOBAaTh PabOThI, OrpaHUUeHHBIe PeCypChl,
OpraHu30BbIBaTh B3aMMOZeliCTBHE YUaCTHUKOB NTPOM3BO/CTBEHHOIO U TPYA0BOI0 MPOLIeCCOB,
MOTHBHUPOBATh UCIIOJHUTENeH U KOHTPOJIMPOBATh XO7, peaan3aliiy.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BBISB/ISATH TPeOOBaHMS 3aKa3ulKOB K MPOLieype 1 pe3ysbraTaM Or3Hec-
aHa/M3a, HaCTpauBaTh CUCTEMY KOMMYHUKaLMH 1o cbopy, 06paboTke, aHaM3y JaHHBIX U
TIPe/ICTaBJIEHHIO Pe3y/IbTaTOB C MCII0/Ib30BaHHeM HHPOPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
B3aWMOZENCTBUSA

I1K-7.B/OP

[TK-7.B/OP.2. BnageeT cnocobaMu JUarHOCTUKY, aHa/IU3a U OLIEHKW HECOOTBETCTBUSI MEX[TY
rapamMeTpamMM TeKYILero 1 OyylLero COCTOsSHYSI OpraHu3alvu

ITK-8.B/OP

I1K-8.B/OP.1. 3HaeT TeopuM MeXJIUYHOCTHOU ¥ TPYNIOBOM KOMMYHHUKALIUH B /1€7I0BOM
B3alMOJENCTBUN

I1K-8.B/OP

ITK-8.B/OP.2. ¥MmeeT HacTpOUTh cucteMy cbopa U aHa/M3a MH(OPMALMHY C UCTI0/Ib30BaHUEM
aHa/IMTHUeCKUX U MH(QOPMAIJMOHHBIX TEXHOJIOTUHN B YCIOBUSIX UMEIOLMXCSl OrpaHuueHUH

FocyaapcmeeHHaﬂ umoeoesas ammecmayus

IToaroToBKa K mporeaype 3alyThl U 3alMTa BbINYCKHOH KBA/IM(PHUKAIMOHHOH PadoThI

YK-1

YK-1.1. 3HaeT CyLHOCTb CUCTEMHOI'O MOZIX0/a ¥ BO3MOKHOCTH ero UCI0JIb30BaHMUs /71T PelleHHs
ripodeCcCHOHANIBHBIX 3a/1au

YK-1

YK-1.2. YMeet oCyIieCTB/ISATh KPUTHUECKUH aHaMn3 PO0/IeMHBIX CUTYaLWi (BBISB/ISTD ee
COCTaB/AOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

YK-1

YK-1.3. ¥YMeet pa3pabarbIBaTh CTPaTerHio 1eMCTBUM B BUJie UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
MIPOEKTUPYS pe3y/IbTaThl KaXKJJOTo Illara ¥ CTPAaTeruu B IIeIOM.

YK-2

YK-2.1. 3HaeT CyIIJHOCTb U TEXHOJIOTHH OCYILeCTB/IEHHs STara IJIaHMPOBaHUs ITPOeKTa B CBOel
npoeCCHOHAILHOM JesiTeNbHOCTH.

YK-2

YK-2.2. YMeeT opraHi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3aluu PoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHUBBI 10 X0y ITPOEKTa.

YK-2

YK-2.3. ¥YMeeT 060CHOBATh aJIFTOPUTM peasid3alliy IPOeKTa, yUUThIBasi peCypChbl OpraHu3aliyiu.

YK-3

YK-3.1. 3HaeT TUMOIOTHIO JIMZEPOB, 0COOEHHOCTH B3aUMO/IEHCTBYS IJepa U KOMaH[bl I1pU
pelleHNH pPa3HbIX TUIMOB 3a/jau.

YK-3

YK-3.2. ¥YMeeT BbIpaOaThIBaTh CTPAaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
pabOTHI KOMaH/IbI [Is IOCTHKEHUsI TTI0CTaB/IeHHOU 11e/H.

YK-4

YK-4.1. YMmeeT npe[CTaB/ATh pe3y/bTaThl UCCAe0BaHUM, CTPYKTypUPYS BBICTYIIJIEHHS COITIaCHO
CYILL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast er0 HarvISIAHBIM (BU3yalbHBIM) NIpeJCTaB/IeHeM
Marepuasia; y4yacTBOBaTh B 00CY)K[|eHHH MaTepHasa, OTBedasi Ha BONPOChl; 000011aTh BHIBOJBL.

YK-4

YK-4.2. YMeet ucIonb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
CHCTeMaTH3aluy, MHTEPIIPeTaLyH 1 OL|eHUBAHUs 0TeueCTBeHHOU M 3apy0e’KHOM akaJieMuueCKoi,
ripodecCOHaAIbHON M UCCIeA0BaTebCKOM MH(POPMAIIH.

YK-4

YK-4.3. BnageeT KOMMyHUKaTUBHbIMY HaBbIKaMU, HEOOXOJUMBIMU [I/Is1 YUaCTHs B aKa/[eMUYe CKUX
JIUCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOILEHMSIX Ha KPYIVIBIX CTOJIaX, HAYUHBIX KOH(MEPEHIIHUSX U
(dopyMax Ha PYCCKOM Y MHOCTPAHHBIX sI3bIKaX.

YK-4

YK-4.4. BnaseeT HaBbIKaMH MOJTHOTO (BEIOOPOUYHOT0), aHHOTAIJMOHHOTO, peepaTHBHOTO
MMCbMEHHOT'0 N1epeBo/ia akaZileMUUeCKUX TeKCTOB C MNHOCTPaHHOTO si3blIKa Ha PYCCKUH,
TPaHC/IUTEPALMOHHOTO MepeBoja PyCCKUX Onbmorpaduueckux UCTOUHHUKOB U MEpeBOfa 3aro/IOBKOB
Y aHHOTALWI COOCTBEHHBIX CTaTel C PYCCKOTO Ha HHOCTPAHHBIH SI3bIK.

YK-5

YK-5.1. 3HaeT 0CHOBHbIe KaTeropuu ¢uaocoduu, 3aKOHbl ICTOPUUECKOTO Pa3BUTHsI, OCHOBEI
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ME>KKY/IbTYPHOM KOMMYHHUKAIWH.

YK-5

YK-5.2. YMeeT BeCTH KOMMYHHKALIMIO C TIPeJICTAaBUTEISIMU MHBIX HAl[MOHATBHOCTeN 1 KOH(peccuii ¢
COO/I0fIeHUEM 3THUECKHUX U MEXKKY/IBTYPHBIX HOPM.

YK-5

YK-5.3. IMeeT npakTHueCKUH OIBIT aHaM3a (GpuiocoCKUx ¥ UCTOPUUECKUX (hAKTOB, OIBIT OL|eHKH
SIBTIEHUN KYJ/IBTYPBI.

YK-6

YK-6.1. 3HaeT MCUXOIOTO-TIeAarornyecKie MPUHLIUITBI CAMOCTOSATETLHOTO TIOCTPOEHHs Tporiecca
YCBOEHHUSI U COBEPILEHCTBOBaHMUs MPOGeCCHOHATILHOM U IPYTUX BUJOB JIeSITeIbHOCTH.

YK-6

YK-6.2. Ymeer dHa/IM3UPOBATH U HCII0/Ib30BaTh HMEMMMﬁCﬂ OTIBIT U JIMYHBIE CITOCOOHOCTH AJis
CAMOPA3BUTHA B 11€/I0OM, X Pa3BUTUA B KOHerTHOﬁ HpO(l)QCCHOHElJILHOI’I AedaTe/IbHOCTH, B YaCTHOCTH.

YK-6

YK-6.3. Brazeet criocob6amy camooripe/iesieHHsl B CUTYaLUsIX BEIOOpa Ha OCHOBe COOCTBEHHOTO
OTIbITA (TIO3HLMH) C YUETOM MMEROLIMXCSI PECYPCOB.

OIIK-1

OIIK-1.1. 3HaeT NPUHLMIIBLI [TOKCKA ONITUMAa/ILHOTO pellieHHs TpodecCUOHaTBLHOM 3ajauu 110
BbIJIe/IEHHBIM U 000CHOBAHHBIM KPUTEPHSIM ONTHMAa/TbHOCTH.

OIIK-1

OTIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPAaKTUKK BeYILIMX OTeUeCTBEHHBIX U 3apyOeKHbIX
KOMIaHUH, KPUTUYECKHU OLleHUBAeT ONbIT U BO3MOKHOCTH ero afanTaljuy.

OIIK-2

OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTUYECKHE CUCTEMBI 151 IOUCKa HeoOX0AUMOM HHpOPMAaLIUU
TIPY PEeLeHHH yTpaBieHuYeCKUX U UCCIe/[0BaTe/IbCKUX 3aZiau; MOUCKOBbIE Pecypchl coopa U
CUCTeMaTH3aL1K [JaHHBIX.

OIIK-2

OIIK-2.2. YmeeT aHanu3upOBaTh PbIHKU U BbISB/IATH HOBbIE PbIHOUHbIE BO3MOYKHOCTH [i/1s1 pelLlleHust
3a/lau CTPaTernuyecKoro yrpaB/eHuUsl.

OIlIK-2

OIIK-2.3. BriazieeT cpe/iCTBaMu IPOrpPaMMHOI0 00ecreueHus o MOZe/TMPOBAHUIO U peau3aliii
TPOEKTHON ¥ MHHOBAIIMOHHOM [IeSITeIbHOCTH, a TAK)Ke MHCTPYMEHTA/IbHBIMU CPe/ICTBaMu cOopa u
00paboTKH [JaHHBIX.

OIIK-3

OIIK-3.1. YMeeT 000CHOBBIBAThH YIIpaBIe€HUECKHe pelleHVs IPodeCCUOHANMBHBIX 3a/lau C OLeHKOU
HeoOX0AMMOro pecypcHOro obecrneueHust peaan3aliy ¥ OLeHKOW BO3MOXKHBIX MOC/Ie/ICTBUH.

OIIK-3

OIIK-3.2. YMeeT 000CHOBBIBATh MOC/IE[I0BATEILHOCTD JeHCTBUI OCTKEHUS 1ieJiel, BhiOupast
OTITHIMA/bHBIN CMIO0CO0 WX peany3arivi B TEKYIIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMUYHON
BHeIlIHel cpeibl.

OIIK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe yTpaB/ieHUYeCKre MPakKTHKH, B TOM YUC/Ie, 3apy0eXHble, pa3BUTHS
oTpaciy, chepbl OU3Heca, KOMIIAHUH, TI0fIPa3fieNieHusi U TPYZ0BOTO KOJIIEKTHBA.

OIIK-4

OIIK-4.2. YMeeT mJIaHUPOBAaTh NMPOEKTHYIO U MPOLIECCHYIO /1eSITeTbHOCTh, Pa3pabarhiBaTh M/1aHbI
pa3BUTHsI MHHOBAIIMOHHBIX HallPaBJIeHUH eATeIbHOCTH, MOJIe/IMPOBaTh OW3HEC-TIPOLIeCChI.

OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe TIOIX0ZbI MeHeKMEHTA M Pa3BUTHSI yIIpaBIeHUeCKON MTPaKTHUKH.

OIIK-5

OIIK-5.2. YMeeT oLleHHMBaTh U apryMeHTUPOBaTh BO3MOXKHOCTb NIPUMEHEHHs] HayUHbIX pe3y/IbTaToB
WCCTIe/I0BaHUM MeHe/PKMeHTa JIJIsl Pa3BUTHUS NIPAKTUKY BeJleHusl Ou3Heca.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTHUECKYIO MPOOIEMY, OLIeHUBATh BEJIMUMHY W MacIuTab
ee B/IMSTHYSI Ha TEOPHIO U MPAKTHKY MeHePKMEeHTa, HaXOAWUTh [J0Ka3aTebCTBa ee PellieHni 1
apryMeHTHPOBaTh MHCTPYMeHTa/IbHO-peCcypCcHOe o0ecrieueHue.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT NoAX0bl U METOABI Pa3pab0OTKH CTPATErHUeCKUX PEIleHHH, OpraHU3aiug
cbopa, 00paboTKM JAHHBIX [/ aHa/IN3a (haKTUUEeCKOTO COCTOSTHUSI CUCTEMBI YIIPABIEHUS
TIePCOHAJIOM U TTIOCTPOEHUS MO/Ie/TA Pa3BUTHS IPOM3BO/ICTBEHHO-XO035IHCTBEHHOM /1eATe/TbHOCTH
OpraHu3aIu.

[IK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/[bl Pa3pabOTKU, MPUHSATHS, BHEJPEHNsI PeLIeHHH 110 COBepILIeHCTBOBAHHIO
pabOoTHI C IEPCOHAIOM B CTpPAaTernyeckoM U OTNlepaTUBHOM TIepHUO0/iaX B YCIOBUSIX HEOMpe/|e/IeHHOCTH
U pUCKa.

I1K-1.B/OP

ITK-1.B/OP.3. YMmeeT [UarHOCTUPOBATh 3aIPOChI CTEHKX0JI/IEPOB U pa3pabarbiBaTh PEry/IUpYIOIINe
MepOTpUSTYS, HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesATeJbHOCTH 07, U3MEeHSIOLecs
3arpockl noTpebuTeeit.

I1K-1.B/OP

ITK-1.B/OP.4. Bnasieet MHCTPYMEHTaMH OLIeHKU ¥ 000CHOBaHMs1 3 GEKTUBHOCTH MPOEKTHBIX
yTIpaB/eHUYeCKUX pellleHWi B paMKaX COBepllIeHCTBOBAHHS CUCTeMbI YIIpaB/ieHus! [1epCOHANIoM U
CTpaTeruyeckoro pa3BUTHsI KOMIIAHUH.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL[eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBbI yTIPaBIeHUS
TIepCOHAJ/IOM KOMIIaHUH, JUarHOCTHUKY BJIUSIHUS cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
o0ecrnieueHre KOMIIAHUM.

I1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT 1IpoBOAUTHL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/A, BbIABIATH
TeHZEHLIUK ero TpaHchopMalyi, OLeHUBaTh YPOBEHb KOHKYPEHTHOU O0phObI, aHAaTU3UPOBATh 1
COCTaB/ISITh 0630pbl KOHBIOHKTYPHI PhIHKA TPYZA B TEKYIIIEM U MepCrIeKTUBHOM IepUofiax.

I1K-2.B/OP

ITK-2.B/OP.3. Bnajeetr MHCTpyMeHTaMu OpraHU3allii B3auMO/IeHiCTBYSI U MOTHUBAL[M YUaCTHUKOB
COBMECTHOMU JIeITeILHOCTH 110 pa3paboTKe CTpaTeruecKyX MIaHOB Pa3BUTHS U pear3aLin
OIIepaTHUBHBIX PeIleHHH.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npuHIMIIbI HYHKIIMOHANBLHOTO pacrpe/iesieHrst paboT, 0OCHOBHbIE MHCTPYMEHTBI
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yTIpaB/eHus] TPYAOBBIM KOJJIEKTUBOM, KOMaH/[0H ITPOeKTa.

I1K-3.B/OP

ITK-3.B/OP.2. ¥YMeeT KOOpAUHUPOBATH B3aUMO/IEHICTBYE YUaCTHHUKOB TIPOEKTOB T10 peasn3aljin
CTpaTeruuecKrx WHULMAaTUB KOMIIAHUW C YUeTOM OpraHu3aliOHHO-3KOHOMUUEeCKHUX OrPaHUYeHui u
BO3MOYKHOCTel; oA jep>XUBaTh 3((heKTUBHOCTh KOMMYHHUKAL[MM, KOMaH/JHbIN 1yX 1 MOTHBALUIO
COTPYZJHHUKOB.

I1K-3.B/OP

[TK-3.B/OP.3. BiiaseeT MeTofaMu pa3pab0OTKH OPraHU3aLIOHHBIX CTPYKTYP, yIpaBeHus
OpraHM3aljMOHHBIMY H3MeHeHWsIMH, OpraHy3aliuy U I/IaHAPOBaHMsI MPOEeKTHBIX TPYMI B
MHHOBAal[MOHHOM OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIIpaBIeHUecKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY [JIsl TVIAaHUPOBAaHUsI, OpraHW3alii ¥ KOOPAWHUPOBAHMUS KaZIpOBOTO 0becrieueH st
KOMITaHUH.

[1K-4.B/OP

[T1K-4.B/OP.2. Bnaseetr coBpeMeHHBIMH MeTO/JaMU YIIpaB/eHUs TIepCOHATIOM Ha OCHOBE aHaJIMTUKH
JIaHHBIX.

I1K-4.B/OP

ITK-4.B/OP.3. BrazieeT HaBbIKamy 06pabOTKU MaCCUBOB JIJaHHBIX U TIO[ITOTOBKH aHATUTHYE CKUX
MaTepuasioB /ISl PUHSTHUS YITPAaBIeHUeCKUX PEeIIeHUH 10 TTePCOHATY B OBICTPO U3MEHSIOIIIXCSI
YCJIOBUSIX (DYHKIIMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

ITK-4.B/OP.4. YMeeT NpUMeHSTb COBpeMeHHbIe IPOrpaMMHbIe MPOAYKTBI U pellleHNs IpU
($hopMHpOBaHHMH KaZIpoBoro obecrieyeHs ¥ peayiM3aliiy Ka[pOBOM ITOJIMTHKH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT CrelupuKy COI[HaTLHO-9KOHOMHUECKOTO Pa3BUTHS U PhIHKA TPyZa B 001acTy
ripode CCHOHAJTLHOM JIesITeJTbHOCTH B CBOEM DEerroHe.

ITK-5.B/OP

ITK-5.B/OP.2. ¥meert petaTh npodeccrioHanbHble 3a3/jaui Ha NpeArpUaTHSIX U B OpraHU3aLiusax
podUILHONM 0TPAC/M CBOEro PerroHa.

ITK-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHble yIpaB/ieHueCcKHe IPaKTUKY OpraHru3aluy NpOrU3BO/CTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCMOJIb30BaHHEM MH(GOPMALMOHHBIX TEXHOJIOTHH.

ITK-6.B/OP

ITK-6.B/OP.2. ¥MeeT oLleHMBaTh NPpeUMYILIeCTBA U HEJOCTaTKX OpPraHU3aLii IPOU3BOCTBEHHOIO U
TPYZOBOTO TIPOLIeCCOB, BBIIe/STH MPpobieMHbIe 00/1acTH U 060CHOBBIBATb OCHOBAHMS M3MeHeHHH.

ITK-6.B/OP

[TK-6.B/OP.3. YMmeet pacripe/iesisiTb 1 KOOPAUHUPOBATH Pa0OTHI, OrpaHWYeHHbIe PeCyPChI,
OpraHu30BbIBaTh B3aMMOZEHCTBHE YUaCTHUKOB NTPOM3BOACTBEHHOIO U TPYA0BOI0 MPOLIeCCOB,
MOTHBHPOBATh UCIOHUTE/IEN U KOHTPOIMPOBATh X0J] peaan3aliii.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BbIAB/ATh TPEOOBaHMS 3aKa3UMKOB K MPOLIeZype U pe3y/braTtaM OusHec-
aHa/13a, HaCTPauBaTh CUCTEMY KOMMYHHUKALIMI TI0 c60py, 06paboTKe, aHa/MM3y AaHHBIX U

TIpeZICTaBJIEHHIO Pe3yJIbTaTOB C MCII0/Ib30BaHHeM HH(POPMALOHHO-KOMMYHUKALIMOHHBIX TEXHOJIOTUI
B3aUMO/IEMCTBUSI

I1K-7.B/OP

[TK-7.B/OP.2. BnageeT cocobaMu JUarHOCTHUKY, aHaIU3a U OLIEHKW HeCOOTBETCTBUSI MEXTY
rapamMeTpaMM TeKYILero 1 OyAylero COCTOsSHH|sI OpraHu3al|u

I1K-8.B/OP

I1K-8.B/OP.1. 3HaeT TeopuM MeXJIMYHOCTHOM Y IPYNIIOBOM KOMMYHHUKALIUY B [1e7I0BOM
B3aUMO/IENCTBUM

I1K-8.B/OP

ITK-8.B/OP.2. ¥meeT HacTpoUTh cucteMy cbopa U aHa/M3a MH(OPMALMHY C UCTI0/b30BaHUEM
aHa/IMTHUEeCKIX ¥ MH(QOPMALIMOHHBIX TEXHOJIOTUH B YCJIOBHUSIX UMEFOLMXCsl OTpPaHUUeHUH

(I)aKy/lbmamUGHble aUCL{UT’UlUHbl

YnpasneHue

NpeANpUATHEM B KOHKYPEHTHOI1 cpefe

YK-2

YK-2.3. YMeet 000CHOBaTh aITOPUTM PeajiM3allii MPOeKTa, YUUThIBAs PeCYPChl OPraHU3alUu.

[IK-1.B/OP

[TK-1.B/OP.4. BnaseeT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TIPOEKTHBIX
yrpaB/ieHYeCKUX pellleHUH B paMKax COBepIlIeHCTBOBaHMS CUCTEMbI yIIpaB/eHNs IePCOHAIoM U
CTpareruueckoro pasBUTHsI KOMIIaHWH.

I1K-3.B/OP

[TK-3.B/OP.2. ¥YMeeT KOOpAUHUPOBATH B3aUMO/I€HICTBYE YUaCTHUKOB IIPOEKTOB I10 peain3aliu
CTpaTerMyecKrx MHULMAaTUB KOMIIaHWY C YUeTOM OpraHM3aliOHHO-3KOHOMHUUEeCKHX OrpaHUYeHui U
BO3MOKHOCTeH; Mofep>KKBaTh 3(eKTUBHOCTb KOMMYHHUKALIWH, KOMaH/AHBIN JYX U MOTHUBALHIO
COTPY/IHUKOB.

NudopmalinoHHbIe TEXHOJIOTHU B SKOHOMHMKE U YIIPaB/IeHUH

IIK-4.B/OP

ITK-4.B/OP.1. 3HaeT COBpeMeHHbIe yIpaBIeHUYeCcKre U MH(HOPMallMOHHO-KOMMYHHUKATUBHEIE
TEXHOJIOTWU [I/1s1 T/IAHMPOBaHUsI, OPTraHU3alii ¥ KOOPAWHHPOBaHUS KaZipoOBOTO 0becreueHust
KOMITaHUH.

I1K-4.B/OP

[TK-4.B/OP.3. BazieeT HaBbIKaMy 06pabOTKY MaCCHUBOB JIJaHHBIX U MIOJJTOTOBKH aHATUTHYE CKUX
MaTepuasioB /ISl IPUHSITHS yIIPaB/IeHUYeCKUX PEIleHHH 10 MepCoHaIy B GbICTPO U3MEHSIOIIUXCS
YCJIOBUSIX (PYHKIIMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT NnpuUMeHSATb COBPEMEHHbIE POrpaMMHBbIe IPOLYKThI U peLleHUs [1PpU
¢dhopMHpoBaHUH KaZipoBoro obecrieueHus ¥ peaiM3aliuy Ka[pOBOH IOJIMTHKH.

I1K-8.B/OP

ITK-8.B/OP.2. ¥YMeeT HAaCTPOUTh crucTeMy cbopa U aHa/M3a HH(OPMALMK C UCITI0/Ib30BaHUEM
aHAJTUTHUECKUX U MH(OPMAIIMOHHBIX TEXHOJIOTHH B YCJIOBUSAX UMEFOIIUXCS] OTPaHUUeHIH
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