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1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHass —oOpa3oBaresibHasi TIpOrpaMMa  MarvcTpatypel  (ganmee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpodmsb): KoprioparuBaeiii HR-MeHepkMeHT pa3paboTaHa B COOTBETCTBHH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO
HarpasineHuro 38.04.02 MenepkMeHT, yTBepkAEHHbIM IIprkasom MuHucTepcTBa HayKu U
Bbiciiero obpasoBanus Poccuiickoi ®epepaiuu ot 12.08.2020 Ne 952 (3apeructprpoBaH
Mumntoctom Poccum 21.08.2020, peructparionssbii Ne 59391).

- TlpodeccroHanbHBIMU CTaHAAPTaMU:

- A3 Ananuruueckas 3arucka,

- 07.003 CrieLasycT MO yrpaB/ieHHI0 TepCOoHa/IoM , yYTBep’K/eHHbIM MpHKa3oM MUHHCTepCTBa
TPyZAa U couyaabHOM 3amuTthl Poccuiickor ®eneparuu ot 09.03.2022 Ne 109H (3aperucTpupoBaH
MunucrepcTBoM toctuiiun Poccutickoit ®@eneparyu 08.04.2022 Ne 68136)

- 08.018 CrieripanuCT 10 yIipaB/IeHUIO PUCKaMH , yTBep K/IeHHBIM NTPUKa3oM MuUHKCTepCTBa TpyZa U
coimanbHOM 3auuThl Poccuiickort ®Pepepauyu ot 30.08.2018 Ne 564H (3aperucTpupoBaH
MunucrepctBoM roctuiun Poccutickont ®@eneparuu 17.09.2018 Ne 52177)

1.3 Iens (Muccusi) 06pa3oBaTe/IbHOIM NPOrpaMMbI

Muccust  obpasoBarenbHOM miporpammbl - 38.04.02 MeHem)KMeHT, HampaBieHHOCTb  (Tpodub):
KoprioparuBablii HR-MeHeKMEHT COCTOMT B TIOATOTOBKE MAaruCTPOB, CIOCOOHBIX OCYILeCTB/ISTh
OpraHu3al[MOHHO-YTIPaB/eHUeCKy0 TpPOdeCcCOHA/NbHYI0 — JIeATe/IbHOCTb B 007acTy  yripaBiieHUs
Yye/JI0BeUeCKUMM pecypcaMHd KOMITaHMU. BBINYCKHMKM TNporpamMMbl HalleJleHbl Ha —peasu3aljyio
(yHKLMOHAMA T0 YIpaBJeHUIO TepCOHAoM KOMITaHWM M OpraHv3aiuii, paboTarolux B AMHAMHUUHO
Pa3BUBAIOIIMXCS OTPAC/SAX XO3SWCTBOBAHHWS. BBIMTyCKHUKM TPOTPaMMbl CIOCOOHBI aHA/TW3UPOBaTh M
HayuyHO 0OOCHOBBIBATh MPOEKTHI U yTpaB/ieHUeCKUe pellieHNsi COBepIIIeHCTBOBAHUSI CUCTeMbI YIIpaBIeHuUs
N1epCOHAIOM KOMIIaHUH.

1.4  SI3pIK peasiM3anuy 00pa3oBaTe/IbHON MPOrpaMMbI
O6pa3oBarenbHasi IporpamMMa MarkcTpaTypbl peaau3yeTcsi Ha FOCyZ,apCTBeHHOM si3bike Poccuiickoit
DepepaLyu.

1.5 Cpoku ocBoeHHs1 00pa30BaTe/TbHOH MPOrPaMMbI

O6beM mporpamMMbl MarucTparypbl cocTasiaseT 120 3.e. BHe 3aBUCHMOCTH OT IPHMEHseMbIX
o0pa3oBaTe/IbHBIX TeXHOIOTHH, Peanr3aljiy PorpaMMbl MaruCTPaTyphl C UCIOIb30BaHHEM CeTeBOU
¢dopMbl, peanusaliy TPOrpaMMbl  MarucTpaTtypbl 10 HWHAMBUYyaqbHOMY YyueOHOMy TMiaHy, (3a
WCK/TFOUeHHeM YCKOPEHHOT0 00yJeHus).

Cpok monyueHusi obpa3oBaHusi 10 oOpa3oBaTe/lbHOM IporpaMme B OuYHOM Qopme o0yueHus,
BKJIIOUasl KaHUKYJ/Ibl, MpeloCTaB/seMble TOC/Ie MPOXOKEeHUs] TOCyNapCTBEHHOM WTOrOBOM arTecTalluH,
BHE 3aBUCUMOCTH OT IpUMeHsieMbIX 00pa30BaTe/IbHbIX TEXHOJIOTHI COCTaBseT 2 roja.



O06beM mporpaMMbI MaruCTpaTyphbl, peaaru3yeMblil 3a OIUH Y4eOHbI rof, cocTtasiseT He 6omnee 70

3.e., TIpYU YCKOpeHHOM o0yueHuu — He 6osiee 80 3.e.

1.6  DekTpoHHOe 00yyeHHMe U AMCTAHIIMOHHbIE 00pa3oBaTe/bHbIEe TeXHOIOTHH.
[lpu peanu3aimy o00pa3oBaTesbHOM TMPOTPAaMMBbI TIPUMEHSIETCS 37IeKTPOHHOe o0ydyeHue W

JUMCTAHIMOHHBIE 00pa3oBaTe/ibHbIE TEXHOJOTHM C WCII0/Ib30BaHHEM 3/IEKTPOHHON WH(OpPMAI[MOHHO-
obpa3oBarenbHOM cpeapt HI'TY.

1.7  CereBas popma peau3anuu 06pa3oBaTe/IbHOI NPOrpaMMBbI.
OO6pa3oBaresibHasi TporpamMMa OCYIIeCTB/ISIETCS] OpraHKU3arieil CaMoCTOsITebHO.

1.8  /lokyMeHTHI, per/laMeHTHPYIOI[He COfep)KaHHe W OpPraHu3alUi 00pa3oBaTe/ILHOrO
mporecca
OcHoBHas mpodeccruoHanbHas oOpa3oBaTenbHasi TpOTrpamMma, TIpe/CTaB/sseT COO0N KOMILIeKC

OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHus (00beM, cofepskaHue, TUIaHUpPyeMble  pPe3y/bTarhl),
OpraHu3aljMOHHO-TIe/JarOTMYeCKUX yCI0BUM, (OpPM arTecTald, KOTOPBIM TIpejcTaBleH B BUJe
CJIeYIOLIero KOMILIEKTa JOKYMEeHTOB:

o01eli XxapakTepuUCTUKU OCHOBHOM TpogecCcHoHanMbHOM 00pa3oBaTelbHOM MPOTrpaMMbl BBICIIIETO
obpa3oBaHus;
yueOHOTO TI/1aHa;
KajieH/lapHOTO y4ueOHoro rpadvika;
pabourx MporpamMm JUCIUIUIAH (Mopy/iet);
pabourx mporpamMm NpakTHK;
OLIEHOUHBIX MaTepuasioB B ¢opMe (OH/I0B OLIEHOYHBIX CPE/CTB M0 AUCLUIUIMHAM Y MPaKTUKaM;
TporpaMMbl U OLIEHOUHBIX MaTepuasioB B ¢opMe (oHJja OLEHOYHBIX CPEe/ICTB TOCyAapCTBEHHOMU
WTOTOBOM aTrTecTaluy;
MeTOMYeCKUX MaTeprasoB.
Wudbopmaiusi 06 o6pa3oBaTe/ibHOM MporpaMme pasMelrieHa Ha oduiiaasHoM cabite HI'TY B cetn

«WuTepHeT» http://www.nstu.ru/sveden/education.

Kowmriiekt AOKYMEHTOB TIIO o6paaoBaTeanof/'1 nporpamMme oOHOB/IsIETCSA eXeroaHo C yudeTom

pa3BUTHUSL HAyKH, KYJIbTypbl, SKOHOMUKH, TEXHUKH, TEXHOJIOTUIA U COLIUAIbHOMN C(ephl.

1.8.1 B o0ieil xapakTepuCThKe OCHOBHOU TpodeccroHanibHON 00pa3oBaTenbHON TPOrpaMMBI

YKa3bIBaKOTCS:

KO/l 1 HalMeHOBaHHe HarpaB/IeHus! TIOATOTOBKY;

HarpaB/IeHHOCTh (Tipo¢ub) oOpa3oBaTe/IbHOM MPOTPAMMBI;

KBa/IM(UKaLKsi, PUCBarBaeMast BbITTyCKHUKaM;

dopma ronyueHus: 06pa3oBaHUS;

SI3bIK peann3aliy 00pa3oBaTeibHOM MpPorpamMmbl;

CPOK 0CBOEHHUsI 00pa30BaTeIbHOW MPOrPaMMBbI;

obmacts(u) rpodeccroHa bHOMN eI TeTbHOCTH;

cdepa(bl) rpodeccrioHanbHOMN AesTeTbHOCTH;

TuUr(bl) 3a/1a4 NpodeCCUOHA/bHOM JesiTeTbHOCTH;

3ajjauu podeCCUOHATLHOU J1esiTe/IbHOCTH;

00bekT(bI) MpodeccroHanbHOMN AeITeTbHOCTA WK 00/1acTh (06/1aCTH) 3HAHUS;

IUIaHWpyeMble pe3y/bTaThl OCBOeHWsI 00pa3oBaTeNbHOW IPOTPaMMbl — KOMIIETEHLMH U

COOTHEeCEHHbIE C HUMU WH/IUKATOPbI:

* yHUBepcCaJbHbIe U 001iernpodeccroHanbHble KoMIleTeHIuy, ycraHoBneHHbie @T'OC BO;

* rmipodeccuoHa/NbHble ~ KOMIIeTeHLIMM,  yCTaHOBJeHHble  OpraHu3aliieli Ha  OCHOBe
npodecCHOHaNBHBIX ~ CTaHJAPTOB W aHammM3a TpeboBaHMM K  MpodeCCHOHATbHBIM
KOMTIETeHIUsIM, TIpeJbsIB/IsIEMbIX K BBIIYCKHUMKaM Ha pbIHKe Tpyza, 00001eHus
OTEYeCTBEHHOTO ¥ 3apyDe)KHOTO OMbITA, TIPOBeIeHWs KOHCYJbTallMi C  BeAyLIMMH
paborogarenisimMu, ob0beguHeHUsIMU paborojareneli OTpacid, B KOTOPOW BOCTpeOOBAHBI
BBITTY CKHUKUY;



- TIJIaHUpyeMble pe3yabTaThl O0yueHHs IO Ka)KAOW [UCLUIUIMHE (MOAY/II0) W TIPaKTUKe U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (JOPMUPOBAHUS KOMITETEHLIUM U
obecrieunBaroIIye A0CTKeHNe TUIaHUPYeMBbIX pe3ynsraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM MPOTrPaMMBI.

B KauecTBe TIPW/IOXKEHHS K XapaKTePHUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHOU
MPOrpaMMbl MIPUBOAUTCS: TabnMIja COOTBETCTBUS ~MEXKJy XapaKTepUCTHKaMU 3TarioB  OCBOEHUS
KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHON MporpamMmbl (yueOHBIMU JUCIIUTIMHAMU (MOZAY/ISIMH) U
TpaKTUKAMM).

1.8.2 B yueOHOM TUIaHe YyKa3bIBaeTCs TiepeueHb JUCIUIUIMH  (MOAy/iel), TMpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0OyYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [esiTenbHOCTH (#asee BMeCTe - BUZBI yueOHOW [esiTe/IbHOCTH) C yKa3aHHeM WX oObema B
3aueTHBIX eJUHULIAX, [10C/Ie0BaTeIbHOCTU U pacripe/iesieHust 1o TiepuogaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00yUarOLMXCsl BO B3aUMO/IEMCTBUM C TIpero/jaBaresieM (fjasee - KOHTaKTHast
pabora obyuaronuxcs C nperojaBareneM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHOW pabOThI
o0yuaroIuxcs B akaJ[eMUUeCcKnx yacax. st Kaxgou AUCHUTUIAHBI (MOZAY/Is)) M TPAKTHUKHM YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTaly (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCTaliy 00yJaroIuxcs.

1.8.3 B kanmeHgapHoM yueOGHOM rpaduke yKa3bIBalOTCS TE€PUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM JiesITeTbHOCTH U TIepUO/ibl KAHUKYI.

1.8.4  Pabouasi mporpaMma JUCIATITMHEI (MOZIy/isl) BK/IFOYAeT B ce0s:

- HavMeHOBaHMe WCLUIUIUHBI (MOAY/Is);

- TIepeyeHb ITAHUPYEMBIX pe3y/IbTaToB 00yueHUs 10 AUCLUITIMHE (MOAY/T0), COOTHECEHHBIX C
WH/IMKaToOpaMu 0CBOeHUst 06pa3oBaTeibHOM MPOrpaMMBbI;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 00pa3oBaTe/ibHOM IPOTrpaMMBbl;

- 00beM AucIMIUIMHBI (MOAY/si) B 3ayeTHBIX eAWHUIIAX C yKa3aHWeM KOolIW4yecTBa
aKa/[eMAYeCKMX UacoOB, BbIIeJIEHHBIX HAa KOHTAKTHYIHO paboTy oOyvaroumxcs C
nperiofiaBatesieM (M0 BHjaM Yy4yeOHBIX 3aHATHN) M Ha CAMOCTOSTeNTbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHHe JWCLUIUIMHBI (MOAY/sA), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBeZIeHHOTO Ha HUX KOTMYeCTBa aKa/leMIUeCKHX YacoB ¥ BU/IOB yUeOHBIX 3aHSATUN;

- yKa3aHue (popMbI IPOMEKYTOUHOU aTTeCTalUH 110 AUCLUIUINHE (MOAYIIO);

- TiepedyeHb yueOHO-METOAMUeCcKOro obecrieyeHusi [Jisi OPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTIIUHE (MOJYITHO);

- OlLleHOYHble Marepuanbl B ¢opMe (OHJOB OLEHOUHBIX Cpe/ACTB /Jisi TPOBeJeHHUs
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaroIyxcs 1o AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPOJIMPYIOIIUX MaTrepuasos;

- TiepeuyeHb OCHOBHOUW W JIOTIOJTHUTEbHOUM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHsI
OVCLIATLTMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMAlMOHHO-TeIeKOMMYHUKALIMOHHOW ceTu "VIHTepHeT" (manee -
ceTb «/IHTepHET»), HEOOXOAUMBIX [I/ISI OCBOEHUS AUCIIUTUTUHBI (MO/Y/IsA);

- TiepeuyeHb METOJUUeCKOTO U MPOrpaMMHOro obecrieueHust AUCLUTUIMHBI (MOAY/IS);

- 1epeyeHb  HWH(OPMALIMOHHBIX  TEXHOJOTWM,  HWCIOMb3yeMbIX TIIPU  OCYILeCTB/I€HUU
oOpa3oBareibHOTO TpoLecca o JUCLUTIIMHE (MOAY/0), BK/IOUYasi TiepeueHb MPOrPaMMHOIO
obecrieuenysi 1 THPOPMALIMOHHBIX CTIPABOYHBIX CHCTeM (TIpH HEOOXOAMMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOW  0a3bl, HeoOXoquMoON  [i/is  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIAHE (MO/YITIO).

1.8.5  Pabouasi mporpaMma MpakTUKU BK/IFOUaeT B ceOst:

- yKasaHWe BH/a NMPAKTUKH, criocoba u Gopmbl (Hhopm) ee IpoBeeHUS;

- TiepedeHb TUIAHUPYEMbBIX pe3y/bTaToB 00yUeHus TIpY TIPOXOKeHUN TTPAKTUKH, COOTHECEHHbBIX
C MH/IMKaTOpaMH 0CBOeHHs 00pa30oBaTe/bHOM ITPOrpaMMBbl;

- yKa3aHMe MecCTa MPAKTUKU B CTPYKType 00pa30oBaTe/IbHOM MPOrpaMMbl;

- ykasaHue oObema MPaKTHKH B 3aUeTHBIX eJUHHULIAX U ee MPOIO/DKUTETbHOCTH B HeZlessixX MO0
B aKa/leMUUeCKUX WU aCTPOHOMMUUEeCKUX Yacax;

- Ccopep)kaHHe NPaKTUKY;

- yKa3aHue (popMbl IPOMEKYTOUHOM aTTeCTal|uM M0 MPaKTHKe;



1.8.6

yKa3aHve ()opM OTYeTHOCTH TI0 TIPAKTUKE;

OLIeHOUHble MaTepuanbl B (opMe (¢oOHZAa OLIEHOUHBIX CPeACTB [/l TPOBeJeHUs

TIPOMEKYTOUYHOM aTTeCcTal[uy 00yUaroIuXCsl TI0 TIPAaKTHKE;

repeueHb yueOHOM JiUTepaTypel W pecypcoB ceTu "VHTepHeT", HeOOXOJWUMBIX /st

TIPOBe/|eHUS NIPAKTHUKY;

repeyeHb WH(GOPMALJMOHHBIX TEXHOJOTWM, MCIOMb3yeMbIX TpPU TPOBEJEHUM TPAKTUKH,

BKJTFOUAsi TepeyeHb MPOTPAMMHOTO 00ecrieueHus ¥ WH(POPMAI[UOHHBIX CITPABOUHBIX CHUCTEM

(Tpy HeOOXOAUMOCTH);

OTMCaHWe MaTepUaTbHO-TEXHUUYeCKOU 0a3bl, HEOOXOMMOM [17Is TIPOBE/IEHUS PAKTUKH.
OueHouHble MaTepuanbl B ¢opme (GOHIOB OLIEHOUHBIX CpEeACTB [J/s1 TIPOBeJeHUs

MIPOMEXKYTOUHOH aTTecTalldd OOyYaroluXcs M0 JUCHUITIMHE (MOAY/I0) WM TIPAKTUKE, BXOZMIIUN B
COCTaB COOTBETCTBYIOL[eM paboueli TporpamMMbl AWCLMIUIMHBI (MOAY/s) WM paboueil TPOrpaMMBI
TMIPaKTHKH, BK/TIOYaeT B cebst:

1.8.8

repeueHb KOMIIETEHIMH C yKa3aHWEM 3TarnoB WX (OPMHUPOBaHUS B TPOLIECCE OCBOEHHS
oOpa3oBaTenbHOM TIPOrPaMMBI;
OTUCAHUWe TOKa3aTesied W KPUTEPUEB OIIEHWBAHUS KOMITETEHIIUH W COOTHECEHHBIX C HUMMU
WH/JVKAaTOPOB Ha Ppa3/IMUHbIX JTarnaXx WX (OPMUPOBAHWs, OMNKMCaHWE INKAaA U TIPOLEAyP
OLIeHUBaHWUS /IS KXK/IOTO pe3ysibTaTa 00yueHus 1o JUCLIMTUTUHE (MO/Y/TI0) WU TIPAKTHKE;
TUIOBbIE KOHTPOJIbHBIE 3aflaHWs. WM WHbIe MaTepuasbl, HeOOXOJWUMbIe [/ OLeHKU
(opMUpPOBaHUS KOMIETEHLIUH U COOTHECEHHBIX C HUMH WH/IUKaTOPOB B MPOLIECCE OCBOEHUS
oOpa3oBarebHO TIPOrPaMMBI;
MeTOJMUeCKre MaTephasbl, OMpeessIolIe TPOeAypbl OLIEHWUBAHUS, XapaKTepU3YIOIIUX
Tarnbl (POPMHUPOBAHUS KOMITETEHLIUM ¥ COOTHECEHHBIX C HUIMH WH/JUKAaTOPOB.

[Tporpamma rocyapCTBEHHOM UTOTOBOM aTTeCTalluy BK/TIOUAeT B cebst:
0000I1IeHHYI0 CTPYKTYPY TOCY/IapCTBEHHON UTOTOBOM aTTeCTal[|H;
coziepkKaHue U TMOPSAZI0K OpraHr3aliy TOCyAapCTBEHHOTO 3K3aMeHa;
Coiep>KaHue BBIMTYCKHOW KBaTM(PUKAI[MOHHOU PabOThI;
TIOPSIIOK 3allIUThI BBITYCKHOM KBaTM(UKAIIMOHHOW paboThI;
CITUCOK MCTOYHUKOB /IJIsI TIOAATOTOBKH K FOCY/IapCTBEHHOW UTOTOBOM aTTeCTaLUH.

OtleHouHbIe MaTepuanbl B ¢GopMe (OH[A OLIEHOUHBIX CPEACTB [isi TOCYAAapCTBEHHOMN

WTOTOBOM aTTeCTal[y BKJIFOUAeT B Cebs:

riepeueHb KOMIIETEHLUI U COOTHECEHHBIX C HUMHU MHMKATOPOB, KOTOPBIMHU [JO/DKHBI OB/a/IeTh
oOyuarolriecst B pe3y/ibTaTe 0CBOeHHsI 00pa30BaTeIbHOW TPOrPaMMBbI;

OTMCaHKe TIOKa3aresell U KPUTEPUEB OLIEHWBAHUSI KOMIETEHI[MH W COOTHECEHHBIX C HUMHU
WH/IMKaTOPOB, a TAKXKe IIKa U MpoLeyp OLeHUBAHHUS;

TUIOBbIE KOHTPO/bHbIE 3aJaHUsl WM WHble MaTepuanbl, HeOOXOAWMble [ OLIeHKH
pe3y/JIbTaToOB OCBOEHHsT 00pa30BaTe/IbHOM MPOrPaMMBE;

MeTOMYeCKHe MaTepHasbl, OTpeAesoliye MpOoLeypbl OLleHUBAHUS Pe3Y/IbTATOB OCBOEHMUS
oOpa3oBaTeIbHOM TIPOTPaMMBI.

1.9 OmmunTe/BbHBbIE 0CO0EHHOCTH 00pPa30BaTe/IbHOIM MPOrPaMMbI
OTmuuTenbHBIMM  0COOEHHOCTSIMA ~— oOpa3oBatesibHOM — TiporpamMmbl — KopriopatuBHbii  HR-
MeHe/I)KMEHT 10 HaripaB/ieH!I0 TToArotoBky 38.04.02 MeHepKMeHT ABJISIOTCS:

yUeT peruoHalbHbIX 0COOeHHOCTell TpodeccrOHaTbHON [1eSITeTbHOCTH BBLIMYCKHUKOB U
notrpebHOCTeM paboToaresnet;

opueHTaluss Ha obsactk I1/] 08 «®WHAHCHI W SKOHOMHKAa», B KOTOPOW BBITTYCKHMKH B
Jla/IbHeHIIeM CMOTYT OCYLIeCTB/ISATb CBOIO NPOQeCcCUOHATbHYIO [eATeNbHOCTh B cdepe
yTpaB/ieHusi pyuckamu, a Takxe Ha obsactb 11 07 «AJAMHUHUCTpPATHBHO-YyTIpaB/ieHueCKast
o(urcHas [1esITeTIbHOCTb;

OpraHM3alOHHO-yTpaBaeHueCKUi TUII 3a/jay;

COBOKYITHOCTb 00BekToB II/I, maroiux BO3MOKHOCTh WHUIMHMPOBaTh, pa3pabarbiBaTh U
BHe/JPATb yIpaB/ieHYeCKUe pelleHrss [0 COBEepILIeHCTBOBAHUIKD CHUCTEeMbI YIpaBJ/leHHUs
TepCOHAZIoM KOMIIAaHWM W peanu3allid  OW3HeC-WHUIMATHB C YYeTOM OrpaHUYeHui
KaZIpoBOTO 0becrieueHus..



1.10 BocTpe6oBaHHOCTH BHINMYCKHUKOB

BbInycKHUKK  00pa3oBaTe/lbHOM  TMPOrpaMMbl  BOCTPeOOBaHbI  BeJYIIMMU — OTeUeCTBEHHBIMU
koMmriaHusiMd. B ux umciie TTAO «Cb6epbank», «baHk JleBobepexHbiii» (ITAO), I[TAO MTC, OO0
«CubupbTpancAsus», OO0 «Merallnact Cubups», OO0 «NORMEL (AB3K)», AkiuoHepHOe

ob61iectBo «ACTIX», O00 «TOCC» u [pyrMU OpraHU3aljUsiMHu.

2. XAPAKTEPHCTHUKA ITPO®ECCHUOHATBHOM
JEATE/IBHOCTHA BBIITY CKHUKA
2.1 O6s1acTy, cdepsl, TUNIBI 3a/1a4, 3afa4H ¥ 00beKThI [1]/] BHINYCKHUKOB

[nsi obpa3oBatenbHOM nporpaMMbl Koprioparuesbiii HR-MeHepkMeHT 110 HallpaB/IeHHUIO T10/ITOTOBKH
38.04.02 MeHemkMeHT OTIpe/ieieHbl ceaytolye obmacty, chepbl u THIbI 3aau [17] (Tabmmma 2.1.1).

Tabmuna 2.1.1

Oo6nacrs(u) ITJ (B Cdoepa(br) I1] Tun(s1) 3apau I1]] 3agauu ITJ O6bexT(bI) I1]]
COOTBETCTBHH C (o6nacTb(u) 3HAHUA)
PeecTpom obsiacreit
u Bujos I17T)
07 OpraHu3aljiOHHO- Opranusanus Cy>kObl  yIpaB/ieHUs!
yTipaBJieHYe CKUH JlesaTe/IbHOCTH I1epCoHAIoM, HR-
COTPYLHUKOB B | TofpaszieneHus,
COOTBETCTBUU CO | peanusyolye
CTpaTernueckuMd U | UHCTPYMEHTHI
TaKTH4YeCKUMHU KaZIpoBOro
LjeJISIMA  TIPEeATIPUSTHS | obecrieueHus
B YC/IOBUSIX | KOMIIaHUH
Heorpe/|e/IeHHOCTH U
PHCKOB.
07 OpraHU3aliOHHO- Opranusanys TMpOLIeCChI
yTIpaBIeHYe CKUH JesITeNIbHOCTH thopmrpoBaHUs
COTPYZHUKOB B | KaJ[pOBOTO
COOTBETCTBUU co | obecrnieueHus
CTpaTerMuecKUMd U | KOMIIaHUU TIOZ,
TaKTU4Ye CKUMH TeKyIIre u
Le/IIMA  TIPeATIPUSTHS | TIepCIIeKTHBHBIE
B YCIOBHUSIX | MOTPeOHOCTH ee
Heorpe/|e/leHHOCTH W | Pa3BUTHUS
PHICKOB.
07 OpraHu3alMOHHO- Pa3paboTka cHCTeMbI | C/TYXKObI ~ yIIpaBIeHUS
yTIpaBIeHYe CKUH CTpaTeruueckoro U | TMepCOHAOoM, HR-
OTepalvioOHHOTO ToZipa3zesieHus,
yTIpaB/IeHust peanusyrorye
TepCoHaIoM VHCTPYMEHTBI
XO35IUCTBYIOILUX KaJpOBOIr0
CyOBeKTOB u | obecreueHust
OpraHu3arjiOHHO- KOMITaHUM
yTIpaB/eH4eCcKoro
MeXaHH3Ma ee
peanu3anyy c
opHveHTalueil Ha
TeKyILue
BO3MOXKHOCTH
KOMTIaHUH u
TMepCrieKTUBHbIE
MOTPeOHOCTH ux
Pa3BUTHSL.
07 OpraHU3aliOHHO- Pa3paboTka CHUCTEMBI | MPOLECCHI
yTIpaBIeHue CKUH CTpareruueckoro 1 | (opMHpOBaHUS
OTeparvioHHOTO Ka/IpoBOTO
yTIpaB/ieHust obecrnieueHnst
TIepCOHA/IOM KOMITaHUU TIOf,




XO3STACTBYFOIIUX TeKyIIre u
CyOBeKTOB U | mepcrieKTUBHBIE
OpraHu3aljoHHO- noTpebHOCTH ee
yTIpaBIeHYeCKOTO Pa3BUTHSA
MeXaHu3Ma ee
peasM3anu C
opHveHTaluen Ha
TeKyIIHe
BO3MOXXHOCTU
KOMITaHUH u
TIePCIIEeKTUBHEIE
noTpebHOCTH ux
DasBUTHUSL.
08 B cepe yripaBiIeHUs OpraHW3aljOHHO- Opranm3anus TIPOLIeCChI
pUCKaMH yTIpaBIeHYe CKUH JlesITeIbHOCTH thopmupoBaHus
COTPYZHHKOB B | KaZlpoBOTO
COOTBETCTBUU co | obecnieyeHus
CTpaTeTMueCKUMH ¥ | KOMITAaHUH o/,
TaKTHUe CKUMHU TeKyIie u
LefssMU TIpeJTIPUATUS | MepClieKTUBHbIE
B YCIOBUSIX | TIOTpeOHOCTH ee
HeOTpeJie/IeHHOCTH U | Pa3BUTHUS
DHCKOB.
08 B cepe yIpaBiIeHUs OpraHM3alMOHHO- Opranmzanus cmyXObl  yrmpaBiieHust
pUCKaMHU yrpaB/jieHue CKUi JleaTe/IbHOCTH TepCoHAoM, HR-
COTPYIHHKOB B | TIOApasfeseHus,
COOTBETCTBUU CO | peanu3yrorue
CTpaTerMUeCKUMH U | UHCTPYMEHTEI
TaKTHUe CKUMHU Ka/IpoBOTO
Le/IsIMA  TIPEeATPUATHST | oDecrieueHus
B YCJIOBUSIX | KOMITaHUA
Heorpe/ieJIeHHOCTH U
DHICKOB.
08 B c(epe yripaB/ieHUs OpraHu3aljloHHO- Pa3paboTka cHCTeMBbI | TIPOLIECCHI
pUCKaMu yTpaBjieHue CKUi CTpaTerMueckoro 4 | (opMHpOBaHUs
OITepaL[iOHHOTO KaZIpOBOTO
yTIpaB/IeHUs obecrieueHus
MepCcoHaNIoM KOMTIaHU! (o)t
XO3SICTBYFOLIMX TeKyII[He u
CyObeKTOB U | TIepCTIeKTUBHBIE
OpraHu3aloOHHO- noTpebHOCTH ee
yTIpaBIeHYEe CKOTO Pa3BUTHS
MeXaHH3Ma ee
peas3alu C
opueHTaLuen Ha
TeKyILre
BO3MOXXHOCTH
KOMIIaHUH u
TIEePCIIEKTUBHEIE
NMoTpeObHOCTH UX
Da3BUTHSL.
08 B c(epe yripaB/ieHUs OpraHu3aloHHO- Pa3paboTKa CHUCTEMBI | CITY>KOBI  yTIpaBJIEHUS
pUCKamMu yTIpaBIeHYe CKUH CTpaTeruueckoro U | MepCOHAOoM, HR-
OTepaLiOHHOTO TiofipaszesieHus,
yTIpaB/ieHUst peasn3yrorue
TepCoHaIoM WHCTPYMEHTHI
XO3SIUCTBYOLLUX KaZpOBOr0o
CyOBeKTOB u | obecrieueHust
OpraHu3aljoHHO- KOMIaHUH
yTIpaBIeHYe CKOTO
MeXaHu3Ma ee
peasM3anu c
opHveHTaluen Ha
TeKyIIHe
BO3MOXXHOCTHU




KOMITaHUH u
TNepCrieKTUBHbIE
noTpebHOCTH ux
Da3BUTHSL.

2.2. ITepeuens npodeccroHaNbHBIX CTAHAAPTOB, COOTHeceHHbIX ¢ OITOII

[Tepeuenb IIC, cooTHeceHHbix Cc OIIOIl B COOTBETCTBUU C peecTpoM TpodeCcCHOoHaTbHBIX
CTaHJApTOB  (TiepeuHeM  BHOB  MpodecCHOHANbHOM  /leATeJIbHOCTH),  pasMelleHHOM  Ha
crieliuaM3upoBaHHOM caiiTe MUHHMCTepCTBA TpyJa M CoLMaabHOW 3amuthl Poccuiickoit ®efepauyu
«[TpodeccuonaneHbie  crangaptel»  (http://profstandart.rosmintrud.ru), cooTBeTcTByeT o0b6aacTH(siM)
rpoecCrOHaNbHOM AeaTeTbHOCTU BbIMYCKHUKOB. I1. 3.5 ®I'OC.

Tabmuria 2.2.1

Kog u OTd T
HauMmeHoBanmue I1C OBeHE YPOBEHb
KOJ HaMMeHOBaHHe yp HaMMeHOBaHHe KOJ (mopypoBeHBb)
KBa/uukanuu
KBaymnuKanun
A3 AHanurtrueckas M Ananutnueckas 7 AnanmuTtuueckas M 7
3anMcKa 3amnMcKa 3amMcKa
Pa3pabotka
CUCTEMBI
OneparioHHOe
DAB/IEHIE OrepaLOHHOT0
07.003 Cnetuanuct yrip yrpaB/ieHUs
MepcoHajIoM U
I10 YIIpaBJ/IeHHIO G 7 I1epCOHa/IoOM U G/01.7 7
CTPYKTYPHBIM
TIepCOHAIOM paboThI
TIofipa3zesieHneM
CTPYKTYpPHOTO
opraHu3alu
TNoZipaszesieHust
OpraHu3salyu
Pa3pabotka
Crparermnueckoe CUCTEMBI
H yIrpas/jeHue 7 crparernueckoro | H/01.7 7
MepCcoHaaIoM yTIpaB/ieHUst
T1epCOHAJIOM
[InanvpoBanve,
KOOpAVHUPOBaHHe
Y HOpMaTHBHOE
obecrnieueHve
HMHTerprpoBaHHOM
[TocTpoenue pvp o
. KOMIT/IEKCHOM
08.018 Cneunamuct HWHTerpvpOBaHHOU
JlesITe/IbHOCTH
T10 YIIpaBJ/IeHHIO C CUCTEeMBI 7 o C/01.7 7
TIoZipa3zesieHuil o
pUCKaMHy yrpaB/ieHUst
yTIpaB/IeHUIO
pUCKaMy
pUCKaMH B
COOTBETCTBHH CO
CTparermyeckKuMu
LensaMy
OpraHv3aruu
Tloppmeprxanue
3¢ deKTUBHBIX
KOMMYHUKaLUi B
cdepe yripaBieHus
Gepe ynp C/02.7 7
priCKaMu U
MOTHUBALUA
COTPYAHUKOB
rofjpasziesieHuit

Bo3mooicHble HaumeHosaHusi 0oaxcHocmell, npogpeccutl u3 npogeccuoHanbHbIX cMaHOApmos (Cm.
mabauyy 2.2.1), OT®, TD komopbix 8bidenedbl HI'TY 0as camocmosimenbHo ¢popmupyembix T1K:
1. 08.018 CnierjuaucT Mo ynpas/IeHUI0 pUCKaMU:
- PykoBoguTtens (Haua/ibHUK) Cy>KObI (TIOipa3zesneHus, JerapTaMeHTa, yIpaB/ieHus],
OTZJena) yrpaB/ieHUs: pUckamu (pUCK-MeHeI>)KMeHTa)
2. 07.003 CrieLjuauCT 10 yIpaB/IeHUI0 TTePCOHAIOM:
- PykoBoguTenb CTPyKTYPHOIO Nojpas/esieHus;
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- HavanbHUK CTPYKTYPHOTO MOpa3zeeHus;

- [upekTop 110 repcoHarny;

- [lvpeKTOp 10 yTIPaBIEeHHIO ITePCOHAIOM;

- 3amecCTHTeJb AUPEKTOPA TI0 YIIpaB/IeHUIO IePCOHAJIOM;

- 3amecTuTesb reHepaIbHOTO IUPeKTOpa 110 YIIPaB/IeHUI0 TIepCOHAIOM.

3. TPEBOBAHMUSA K PE3Y/IbTATAM OCBOEHUSA ITPOI'PAMMBbI

3.1 OueHka c)OpMUPOBAHHOCTH KOMIIETEeHIMI BK/ItOUaeT B cebst:
- TeKyLIUH KOHTPOJIb YCIIeBaeMOCTH;
- TIPOMEXXYTOYHYIO aTTeCTal{i0 00yJaroInXCs;
- TOCY[ApCTBEHHYH UTOTOBYHO aTTeCTal[1i0 BbIITyCKHUKOB.

Teky1L il KOHTPOJIb ¥ TIPOMEXXYTOYHAsl aTTecTalys Mo AUCLMIIMHAM U NPaKTHUKaM MPOBOAUTCS Ha
OCHOBe 0a/ITbHO-PEUTHUHIOBOM CHCTeMbl. @OPMBbI IPOMEKYTOYHOM aTTeCTALUH 00YJArOIUXCS TI0 KaXKA0M
JUCLIATITUHE OTpefiesisitoTcst yuebHbIM TuiaHoM. [IpaBu/ia arTecTalvy 1Mo JUCLIMIUIMHAM OTIpe/IeNIsiioTCs B
pabourx mporpaMMax ¥ JOBOASATCS [0 CBefleHWs 00yuaroL[UXCs B TeueHHe TepBOr0 Mecsia H3y4eHUs
JVCLIUT/IMHBI.

st arrectary 00yYaroIMxcsi HA COOTBETCTBHE WX TePCOHABHBIX JOCTIKeHHH TpeOoBaHUSIM K
pe3ysbTaTaM OCBOeHMsI oOpa3oBaTeslbHOM IpPOrpaMMbl CO37alOTCS OLleHOUHble Marepuanbl B (hopme
(OHZIOB OLIEHOUHBIX CPEZICTB, KOTOPbIe MOTYT BKJ/IOUATh TUTIOBBIE 3a/IaHUs], KOHTPOJIbHbIE pabOThI, TECTHI
Y IpyTie MeTO/Ibl KOHTPOJIsI, TIO3BOJISIOLIMe OL[eHUTh C(hOPMUPOBAHHOCTh NPHOOPeTeHHBIX KOMITEeTEeHL[HI.
OtleHOUHBIe MaTepuasibl pa3pabaThIBalOTCS U YTBEP)KAAIOTCA KadenpaMu, obecreunBaroiMi yueOHbIA
npotiecc 1o obpa3oBareyibHOI ITpOrpaMme.

3.2 OIIOII BkmoyaeT B cebsi camocTositennbHO oripefesieHHbie HI'TY opHy v Heckonbko TIK,
chopMHUpOBaHHbIe WCXOAS U3 HarpaB/leHHOCTH (Mpodus) mporpaMmbl, HA OCHOBe MPOQeCcCrOoHaTbHbIX
CTaHJAPTOB, COOTBETCTBYIOLIUX MPOeCcCUOHaIbHON /1esiTe/TbHOCTH BBIMYCKHUKOB, YKa3aHHBIX B Tabsuie
2.2.1.

3.3 IIpodeccroHnanbHble KOMITeTeHL|UH, a TaKxXe VIH/IUKATOPbI YHMBepCa/bHbIX,
ob1ernpodeccoHaNbHBIX U TIPOdeCCUOHA/NBbHBIX KOMIIeTeHIMi COopMyIMpoBaHbl Ha OCHOBe aHau3a
TpeOOBaHWH, TIPeABSB/ISEMbIX K BBITYCKHUKAM Ha pBIHKE TpyZAa, OOOOIIeHHs] OTeUeCTBEHHOTO W
3apybe)XHOTO OrbITa, TIPOBeJeHUss KOHCYJbTalMi C BefylMu paborojarensMu, 00beJUHEHUSIMU
paboTozaresneit oTpaciy, B KOTOPOi BOCTPeOOBaHbI BBITYCKHHUKH.

3.4 Pesynbratel 00y4yeHUs 1O [AWCOAIUIMHAM (MOAY/AsSM) W TPAKTUKaM COOTHECEHBI C
YCTaHOB/IEHHbIMU B MIPOrpaMMe MarucTpaTypbl MHAUKAaTOpaMH J0CTYKeHNUs] KOMIIeTeHL[1M:
- yHHMBepcajbHble W 001ernpodeccroHaIbHbIe KOMITETeHIIMH BBITYCKHUKOB M WH/UKATOPbI
uX JocTkeHus (Tabmuia 3.1.1).
- mpocdeccroHanbHbIe KOMITeTEHL[H BLITyCKHUKOB U MHAMKATOPBI UX JAOCTKeHus (Tabnuia
3.1.2).
- 9ranbl HOpPMHUPOBaHHMS KOMITETeHIMH BBIMTyCKHHUKA (Tabsmia 3.1.3)

3.5 COBOKYIHOCTb 3alylaHUPOBAHHBIX pe3y/bTaToB O0y4eHHs M0 AWCHUIUIMHAM (MOZY/IsM) U
npakThkam obecrieurBaeT (OPMHUpPOBAHHE Y BBITYCKHMKA BCeX KOMITETeHLUH, YCTaHOBIEHHBIX
NPOrpaMMOM MarucTparypsl.

TocyapcTBeHHast UTOTOBast aTTecTalisi BK/IOYaeT B ceOst:
- TloaroroBka K mporeype 3aIiyThl U 3allyTa BbITyCKHOW KBami(UKaLMOHHON paboThl.
TpeboBaHusi K cojiep)KaHu0, 00beMy U CTPYKTYpe BBIMTYCKHOW KBa/lU(HUKALIMOHHON paboThl, U
roCyZlapCTBEHHOMY 3K3aMeHY OIpeiesIstoTCsl IPOrpaMMOU roCy,apCTBeHHOU UTOTOBOM aTTeCTalvu.

YHuBepcasibHble U 00mienpodeccoHAaTbHBIE KOMIIETEHIIMH BBIMYCKHUKOB WM WH/UKATOPbI HX
AOCTYDKEHMS

Tabmuna 3.1.1
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HaumeHoBaHue
KaTeropuu (IpyImimbi)
KOMIIeTeHI[UH

KO[[ W HaMMEHOBaHH e KOMIIeTeHIIuH
BBIITYCKHUKA

NHuKaTopbl KOMIeTeHIUi

YHueepcanbHble komnemenyuu (YK)

CucreMHoe U
KDUTHUYECKOEe MBILLIJIEHHe

YK-1 Crioco0eH ocy11iecTB/ATh KpUTUUeCKUH aHa/IM3 IPo0/IeMHBIX CUTyaluii Ha OCHOBe
CHCTEMHOTO TTOAX0/ia, BhIPAbaThIBaTh CTPATETHIO [IeWCTBUH

YK-1.1 3HaeT CyLJHOCTb CUCTEMHOIO TI0AX0/A U
BO3MO)XHOCTH €r0 UCI0/Ib30BaHMs Ji/Is1 PellleHNs
npoeCcCHOHABHBIX 3a/ia4

YK-1.2 ¥meeT oCyLeCTB/ISATh KPUTUUECKUM aHA/IN3
MPOOIEMHBIX CUTYaLWH (BBISBJISITE €€ COCTABIISIOLLHe
Y B3aUMOCBS$I31), UCIIOMb3ysl CUCTEMHBIN MOAXO/,.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATErvio JAeHCTBUI
B BH/le YeTKOH I10C/Ie[j0BaTe/IbHOCTY I1aroB,
MIPOEKTHPYS! pe3y/IbTaThbl KayKAOro 11ara ¥ CTpaTeruy
B I1e/IOM.

PaspaboTka u
pean3alst POeKTOB

YK-2 CriocobeH YIIpaBJIATh IIPOEKTOM Hd BCEX 3TalldX €ro >XKU3HEeHHOr'0 LUK/Ia

YK-2.1 3HaeT CyLHOCTb U TEXHOJIOTUU
OCYI1leCTB/IeHU 3Tarla IJIaHUpOBaHKs IIPOeKTa B
CBOel TIpode CCUOHATBHOM /1esITe/TbHOCTH.

YK-2.2 YmeeT OpraHu30BbIBaTb U KOHTPO/IUPOBATh
XOZ, pean3aLiiy IpoeKTa, BHOCUTH HeOOXO1Mble
KOPPEeKTHBBI 10 XOAY MPOEKTa.

YK-2.3 ¥meeT 000CHOBaTh a/ITOPUTM peas3aliiu
MIPOEKTA, YUUTHIBAsl peCYPChl OpraHn3aLiu.

KomanziHas pabota u
JINZIePCTBO

YK-3 CriocobeH opraHU30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH[bI, BbIpabaThiBasi KOMaHIHYIO

CTpaTeruio Ay JOCTXKEHUA TOCTAaB/IEHHOM

LjeJIN

YK-3.1 3HaeT TUIOJIOTHIO JIN/IepOB, 0COOEHHOCTH
B3aUMO/eMCTBUS JIUZlepa U KOMaH/Ibl TIPH pellieHNH
Pa3HbIX TUIIOB 33/a4.

YK-3.2 ¥YMmeeT BbIpabarbiBaTh CTPAaTEruio
COTPYAHUYECTBA NpY IJIAaHUPOBaHUU Y OpraHu3aliy
paboThl KOMaH/bI [|j1s JOCTYDKEHHsI TIOCTaB/IeHHOH
L[eJIH.

KommyHuKauys

YK-4 CriocobeH MpUMeHATh COBPEMEHHbIE KOMMYHUKATUBHbIE TEXHOIOTHH, B TOM UHC/IE Ha
MHOCTPAaHHOM(BIX) s13bIKe(ax), [Is aKaJIeMUUeCKOTO ¥ TPodheCCHOHATFHOTO B3aMMO/IeHCTBUS

YK-4.1 Ymeet nipefiCcTaB/STh pe3y/IbTaThl
WICC/Ie[JOBaHUM, CTPYKTYPHUPYS! BbICTYIIEHNS
COITIaCHO CYIIIeCTBYIOIMM TpebOBaHUAM U
COTPOBOJKAAsl ero HaIHbIM (BU3ya/IbHbIM)
Tnpe/iCTaB/IeHueM MaTepuasa; y4acTBOBaTh B
00Cy)X[ileHl1 MaTepHara, OTBevasi Ha BOIIPOCHI;
000011]aTh BBIBOJIBL.

YK-4.2 YmeeT vicrionb30BaTh MH(GOPMAIOHHO-
KOMMYHHKaTHBHbIE TEXHOJIOTHH B IpoLjecce cOopa,
cucTeMaTU3allK, UHTepIIpeTaluy 1 OLleHUBaHUs
0TeueCTBEHHOMU U 3apybe)KHOU akaZieMUueCKOH,
ripodeCcCOHATBLHON U UCCIIeI0BaTeTbCKOM
MH(OPMaLHH.

YK-4.3 BnaieeT KOMMYHUKAaTHBHBIMU HaBbIKaMU,
HeoOXOMMBIMH /IS yYacTHsl B aKaZleMUde CKIUX
JMCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COODIIIeHHSIX
Ha KPYIVIBIX CTO0JIaX, HAyYHbIX KOH(EepeHLUsIX 1
(hopymax Ha PyCCKOM M MHOCTPaHHBIX sI3bIKaX.

YK-4.4 Bnajieet HaBbIKaMy TIOJIHOTO (BBIOOPOUHOTO),
AQHHOTAIIMOHHOTO, pe)epaTHBHOTO MUCEMEHHOTO
TepeBo/ia akaZieMUyeCKUX TeKCTOB C HTHOCTPAaHHOTO
SI3bIKA Ha PYCCKUM, TPaHC/TUTEPALIMOHHOTO TIePeBOofia
pycckux 6ubmorpapuueckrx UCTOUHUKOB U
TepeBo/ia 3aroJIOBKOB M aHHOTAIUH cOOCTBEHHBIX
cTareli C pyCCKOro Ha MHOCTPAHHBIN SI3bIK.

MeXKy/nbTypHOe
B3auMOJleliCTBHE

YK-5 CriocobeH aHa/IM3UPOBaTh U YUUTHIBATE Pa3HOOOpasue Ky/IbTYp B MPOLieCCe MeXKKY/IbTYPHOTO

B3aPIMO,ELEI>'ICTBH${
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YK-5.1 3HaeT ocHOBHBIe KaTeropu ¢unocoduu,
3aKOHBI ICTOPHUECKOTO Pa3BUTHSI, OCHOBBI
MEeXKY/IbTYPHOH KOMMYHUKALMH.

YK-5.2 YmeeT BeCTH KOMMYHHUKALIAIO C
TIPeICTaBUTE MU UHBIX HAl[MOHAILHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THUeCKUX U
MEXXKYJIBTYPHBIX HOPM.

YK-5.3 UImeeT ripakTHueCcKuii OMBIT aHaIM3a
¢hrnmococKUx U UCTOPUUECKUX (PAKTOB, OTIBIT
OLIeHKH SIBIeHUH KYJIbTYPBL.

CamoopraHu3sanus 1
camopasBuTHe (B TOM
yucrne
3710poBbechepeskeHNe)

YK-6 CriocobeH oripefie/niiTh U peajn30BbIBaTh IPUOPUTETHI COOCTBEHHOM JieATe/TbHOCTH U
CrIOCOOBI ee COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIIEHKH

YK-6.1 3HaeT ncuxo/oro-mnesaroruyeckye
TIPUHLIMIIBI CAMOCTOSATE/IBHOTO TIOCTPOEHUS TTpoLiecca
YCBOEHUsI ¥ COBepLIEHCTBOBAHUS
nipodeCCHOHAMBHON U IPYTHUX BU/IOB [IeATETbHOCTH.

YK-6.2 YmeeT aHanu3MpoBaTh U UCMO/Ib30BaTh
VIMEIOLIUHICS OTIBIT U JIMUHBIE CIIOCOOHOCTH ISt
CcaMOpa3BUTHS B 1]eJIOM, U Pa3BUTHSI B KOHKPETHOM
nipodeCCHOHAMBHOMN fIesITe/IbHOCTH, B YUaCTHOCTH.

YK-6.3 Bnageer criocobamy camooripe/iesieHusi B
CUTyalUsIX BbIOOpA Ha OCHOBE COOCTBEHHOTO OTTbITa
(To3MLIMK) C YUETOM MMEIOLINXCSl peCYpPCOB.

Ob6wenpogeccuoHanbHble Komnemenyuu (OIIK)

OIIK-1 CriocobeH peiiiath podecCcMoHaIbHbIE 3a/jaui Ha OCHOBE 3HAHUSA (Ha MPOABUHYTOM
yPOBHe) 5KOHOMUYeCKOM, OpraHM3aljiOHHO# U yTIpaB/ieHueCKoi TeOpry, THHOBALIMOHHBIX
M0/1X0/10B, 000011[eHNs] U KPUTHUECKOTO aHa/T3a MPAKTUK YIIPABIeHUs

OIIK-1.1 3HaeT NpUHLUIIBLI [IOUCKA ONITUMA/ILHOIO
peltieHus npodecCUOHAIBHOM 3a/a4u 110
BbIZle/IeHHBIM ¥ 000CHOBaHHBIM KPUTEPUSM
ONTUMAJILHOCTH.

OIIK-1.2 YmeeT HaxOAWUTh yIIpaBlIeHYeCKHe
MPaKTUKY BeYIIUX OTEYECTBEHHBIX U 3apyDeXKHbBIX
KOMIIaHUM, KPUTUUECKH OL[eHUBAEeT OMbIT U
BO3MOKHOCTH €ro ajianTalyu.

OTIK-2 CriocobeH NprMeHsITb COBpeMeHHbIe TEXHUKH U METOAWKYU cO0pa JaHHBIX, TPOABUHYTHIE
MeToZbl KX 00pabOTKHY U aHa/IH3a, B TOM UKCJIe UCTIONb30BaTh MHTE/IEKTYa/lbHbIe
VMH(OpPMaLMOHHO-aHA/IUTUYeCKHe CUCTeMBI, TIPU pellleHUH yIpaB/leHueCKUX 1 UCCilefioBaTebCKUX
3afa4

OIIK-2.1 3HaeT nH(bOPMAaLMIOHHO-aHAIUTUYeCKHe
CUCTEeMBI [IJ1s1 IOUCKa HeoOXoAUMOol uHpopMaLu
TIPY pellleHNH yTIPaBIeHuYeCKUX U
WCC/Ie[I0BaTe/IbCKUX 3a/ad; TIOMCKOBbIE PeCYpPChI
cbopa U CUCTeMaTH3alMU JJAHHBIX.

OITK-2.2 YmeeT aHaU3UPOBaTh PbIHKU U BbISIB/IATH
HOBBIE PbIHOYHBIE BOSMOXHOCTH [J151 pellleHus 3ajau
CTpaTeru4eckoro yrpas/eHusl.

OIIK-2.3 BnazeeT cpefcTBaMy POrpaMMHOIO
o0ecrieueHys1 110 MOZeMIMPOBAHNIO U peasi3aliy
MPOEKTHOM 1 NTHHOBALIMOHHOM J1esITe/IbHOCTH, a
TaK>Xe MHCTPYMEHTaIbHBIMU CpeJICTBAaMU cOopa U
00paboTKH [JaHHBIX.

OIIK-3 CriocobeH caMoCTOsATeIbHO PUHUMATh 000CHOBaHHbBIE OPraHU3aLIOHHO-YIIPaB/IeHYeCKHe
pelIeHs], OL|eHUBATh UX OTeparioOHHYI0 ¥ OPraHU3alioHHY0 3(QeKTUBHOCTE, COL[HATBHYIO
3HAUMMOCTh, 00eCIeurBaTh UX peal3alliio B YCIOBHSIX CI0KHOM (B TOM UMCIIe KPOCC-
KYJIbTYPHOMN) 1 IMHAMUYHOMN CpeJibl

OTIK-3.1 YMeeT 000CHOBBIBaTL yIpaBIeHUYECKUEe
perieHust po(eCCHOHAMBHBIX 3a7iau C OLIEHKOM
HE0OX0IMMOro PecypcHOro obecreueHus
peanu3aliy ¥ OLIeHKOW BO3MOXKHBIX MOC/IeACTBUH.

OIIK-3.2 YMmeeT 060CHOBBIBATh TOC/IEA0BATETLHOCTD
JIeUCTBUM TOCTH)KEHUS Lie/iel, Bbioupast
ONTUMAJIbHBIN CIIOCO0 UX peasM3alvy B TeKYIIUX U
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TepPCIeKTHBHBIX MapaMeTpax AWMHAMUYHOW BHELTHEH
cpefipl.

OTIIK-4 CriocobeH pyKOBOAUTH MPOEKTHOMN U TIPOLIeCCHOM /IeSITebHOCTBI0 B OPraHU3aliuu C
WCTO/Ib30BaHUEM COBPEMEHHBIX MPAKTHK yIIpaB/IeH!s, TU[epCKUX ¥ KOMMYHHUKaTUBHBIX HABBIKOB,
BBISIB/ISITH U OLIeHUBAaTh HOBbIE PLIHOYHEIE BOSMOXKHOCTH, pa3padaThiBaTh CTPaTeruy CO3aHUs 1
pa3BUTHsI MHHOBALMOHHBIX HallpaB/IeHUH AesTeIbHOCTH U COOTBETCTBYIOLME UM OU3HeC-MOofeny
OpraHu3aiu

OITK-4.1 3HaeT coBpeMeHHbIe yrpaBieHueCKUe
MPaKTUKH, B TOM UKCJIe, 3apy0eKHbIe, pa3BUTHS
orpacy, chepbl OU3Heca, KOMITAHUH, TIOZIpa3zieleHus]
Y TPY[0BOT'0 KOJJIEKTHBA.

OIIK-4.2 YMmeeT M1aHUPOBAaTh NPOEKTHYIO U
TMPOLIeCCHYIO AesITeIbHOCTh, Pa3pabarhiBaTh TJIaHbI
pa3BUTHSI MHHOBALIMOHHBIX HarlpaBieHnui
JIesITe/TbHOCTH, MOZIe/TPOBaTh OU3HEC-TIPOLIeCChL.

OTIK-5 CriocobeH 06001aTh ¥ KpUTHUYECKH OLIEHWBATh HayUHbIe UCC/IeJOBaHMS B MEHePKMeHTe U
CME>XHBIX 00/1acTsIX, BBINOJHSATD HAyUHO-MCC/Ie/|0BaTe/TbCKHE TIPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe TIOAXO/bI
MeHeP)KMeHTa U pa3BUTHS yIpaBieHYeCKOu
TMIPaKTHKHU.

OITK-5.2 YmeeT oLjeHMBaTh U apryMeHTUPOBAThb
BO3MO)KHOCTb NIPYMEHEHHs] HayYHbIX pe3y/IbTaToB
WCCIIe/lOBaHWI MeHe/I)XMeHTa /1/1s1 pa3BUTUS
MIPaKTUKY BeJieHus OusHeca.

OIIK-5.3 YmeeT 000CHOBBIBAaTh HAyYHO-
MPaKTHUUECKY10 Tpo0/ieMy, OLleHUBaTh BETUUMHY U
MaciuTab ee BAUSHUS Ha TEOPHUIO U MTPAaKTHKY
MeHe/I)XMeHTa, HaXxO/IUThb Jl0Ka3are/bCTBa ee
pelleHUi 1 apryMeHTUPOBaTh HUHCTPYMEHTa/IbHO-
pecypcHoe obecriedyeHue.
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HpO(l)ECCI/IOHaJIbeIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tabmwmiia 3.1.2

Kop 1 HanmMeHoBaHUe

OB BeKT HH 06/1aCTE Koan HauMeHOBaHHe HH/IUKaropa
3apaua I1/1 —— npogeCCHOHATHHOM JIOCTHOKeHUS OTdD TD OcHoBanue
KOMIIeTeHLIMH npog)eCCHOHATHHOM
KOMIIeTeHIH
Opranuzauys TPOLeCChI TIK-1 Criocoben | TTK-1.1 3Haet noaxomsl | OmeparjioHHOe Paspabotka 07.003 Cneuuanuct M0
JlesITeTbHOCTH ¢hopMupoBaHus pa3pabaTbiBath, M MeTonpl pa3pabOoTKW | yrpaBjieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
COTPYAHUKOB B | Ka/[poBoro obecrnieueHusi | 060CHOBBIBATh CTpaTeruueckux TIepCOHAIoM OT1epaLiOHHOT0 , AHanurtuueckas
COOTBETCTBUU CO | KOMIIAHWU T0J TeKyllue | MporpaMmbl pelleHNi, CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
CTpaTerMuyecKUMM W | U TepCreKTUBHbIE | CTpaTeruyeCckoro opranu3aiuu  cbopa, | mozpaszeneHueM I1epCOHAIOM
TaKTHYe CKUMH MOTPeOHOCTH ee | pasBUTHSA cUCTeMbI | 06paboTKH JAHHBIX | OpraHM3aLy paboTsI
Le/IsIMU  TIPeJTIpUSTUS | Pa3BUTHUSA yrpaB/ieHUst Jst aHasm3a CTPYKTYpPHOTO
B YCJIOBUSIX TepCoHaIoM (akTHueckoro nofipasziesieHus
HeOTpe/Ie/IeHHOCTU | KOHOMHUE CKUX COCTOSIHUSI ~ CHCTEMbI OpraHu3aIn
DUCKOB. CyObEKTOB B YCJOBHUSIX | yIpaBieHUs
HeoIpeJie/IeHHOCTU U | NepCOoHaoM u
puCcKa TIOCTPOEHUSI  MOJen
pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
X035 ICTBEHHOM
JlesiTeJIbHOCTH
OpraHu3salyu.
ITIK-1.2 3Haer metozb! | OneparoHHOe Paspabotka 07.003 Creuuanuct 1m0
pa3paboTKH, TIPUHSITHS, | YIIpaBIeHHe CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
BHEJ[DEHHsI  pelleHuM | TIepcoHaIoM OIepaLiOHHOr0 , AHanuTtnyeckas
To CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
COBEpLLIEHCTBOBAHHUIO nofipaszesieHieM MepCcoHaaoM
paboThI C TIEPCOHAIOM | OpraHU3alvu paboThl
B CTpareruueckoM U CTPYKTYyPHOTO
OIepaTUBHOM nofipaszieseHus
1epruojax B YCJIOBUSX OpraHu3aluu
HeorpeJie/ieHHOCTH U
pUCKa.
TIK-1.4 Bnapeer | OnepanoHHOe Paspabotka 07.003 Cneuuanuct M0
MHCTPYMeHTaMHU yrpaB/eHHue CUCTEMBI yIpaB/leHUI0 NTepCOHAIOM

15




OLIeHKU U 0D0CHOBaHMsI | TIePCOHAIOM 1 | OIepaLiOHHOr0 , AHanuTtuyeckas
s¢dexkTrBHOCTU CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa

TIPOEKTHBIX rofipaszesieHleM [1epCOHAIOM u

yrpaB/ieH4YeCKUX OpraHu3aluu paboThl

pellleHMid B paMKax CTPYKTYPHOTO

COBepILEeHCTBOBAHUS rofipasziesieHus

CUCTEMBl  yTIpaB/IeHUS OpraHu3alu

I1epCOHAaIOM u

CTpaTeruyeckoro

pa3BUTHsI KOMIIAHUU.

IK-1.3 Ymeer | OneparnoHHoe Paspabotka 07.003 Cpeyuanuct 0o
[MarHOCTHPOBATh yrpas/ieHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
3arpoCkI TIepCOHAIOM Y | OTepaLliOHHOTO , AHanmutndeckas
CTeMKX0/1JiepoB U | CTPYKTYPHBIM yIpaB/ieHust 3amnucka

pa3pabarbiBaTh nofipaszeneHieM TepCcoHanoM u

perypytorye OpraHu3aIyu paboThl

MepPOTPUSITHS, CTPYKTYPHOTO

HaripaB/ieHHbIe Ha noJpaszeneHus

KOPPEKTHUPOBKY OpraHu3saluu

TeKyllel JesTeTbHOCTH

1oj,  W3MEHSIOLHecs

3arpocel

noTpebuTesel.

ITK-1.1 3Haet noaxoxw! | IToctpoenue [TnanupoBanue, 08.018 Cneuuanuct 10
YW MeToAbl Pa3pabOTKH | MHTErpyupOBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
CTparernvecKux CHCTeMbI yTIpaBJ/ieHUs | U HOpMAaTMBHOe | AHa/UTHYecKas 3amucKa
peLleHui, pUCKamu obecrieueHye

opranusaimu  cbopa, VHTerprpoBaHHOM

006paboTKH JIaHHBIX KOMITJIEKCHOM

hinti aHamm3a JesITeTbHOCTH

(akTrueckoro rofipazesieHuii 1o

COCTOSIHUSI ~ CHCTEMBI yIpaB/eHuI0

yTIpaB/eHust pUCKaMH B

T1epCOHAaIOM u COOTBETCTBUM  CO

TIOCTPOEHUsI  MOJen cTpaTeruuecKiMu

pa3BUTHS LeJISIMA

MIPOM3BOJCTBEHHO- OpraHu3saluu

XO035ICTBEHHOMN
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AeATe/IbHOCTU

OpraHv3aLyy.
IK-1.4 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamict 0o
MHCTPYMEeHTaMH1 VHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
OLIeHKU U 000CHOBaHUsI | CUCTEMbl YTIPABIeHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
s¢dexTrBHOCTU pUCKaMu obecrieueHve
TIPOEKTHBIX VMHTeTpUpPOBaHHON
yTrpaB/ieH4YeCKUX KOMITJIEKCHOU
pellleHMd B  paMKax JlesITe/IbHOCTH
COBepIlIeHCTBOBaHUS TNoZipasfenieHuil 1o
CUCTeMbl  yIIpaB/IeHUs yTIpaB/IeHUIO
NepCOHA/IOM u pHUCKaMu B
CTpaTeruuecKoro COOTBETCTBUU  CO
Pa3BUTHSI KOMITaHUU. CTpareru4yecKuMU

Le/IIMU

OpraHu3aly
ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamuct 0o
pa3paboTKH, MPUHSTHUS, | UHTErPUPOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
BHeJIDEHUsI  DeILIeHWil | CUCTeMbl yTIpaB/eHUs | U HOpMaTuBHOe | AHaqUTHYecKas 3amucka
To pYCKaMu obecrieuenve
COBepIlIeHCTBOBaHHIO VMHTeTpUpPOBaHHON
paboThl C TepPCOHANOM KOMIT/IEKCHOU
B CTpaTeruyeckoM | JlesITe/IbHOCTH
orepaTuBHOM TNoZipasfenieHuil 1o
repuoziax B YC/IOBUSIX yTIpaB/IeHUIO
HeoIpeJie/IeHHOCTH U pHUCKaMu B
pHCKa. COOTBETCTBUU  CO

CTparern4yecKuMU

Le/IIMA

OpraHu3aly
IK-1.3 Ymeet | [locTpoenue IInanuposanue, 08.018 Cneuuamict 0o
JIMarHoCTHPOBATh VHTerprpoBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
3ampocCkl CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
CTelKX0/JepoB Y | pUcKamu obecrnieueHue
paspabarbiBaTh VMHTeTpUpPOBaHHON
perynupytorye KOMII/IEKCHOM
MepONpUsTHS, JlesITe/IbHOCTH
HarpasJ/ieHHble Ha TnofipasfiesieHuil 1o
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KOPPEKTHUPOBKY yIpaB/eHuI0
TeKy1el /iesTeNlbHOCTH pUCKaMU B
Mof,  W3MeHsoIrecs COOTBETCTBUU  CO
3ampockl CTpareruueCcKuMu
ToTpebuTesei. LIeJIsIMA
OpraHusaly
IK-1.3 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpeymanuct 0o
[IMarHOCTHPOBATh WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
3arpocel CUCTeMBl YIIpaBJeHUs | KOMMyHUKallMid B | AHa/JuTH4YecKas 3amvcKa
CTelKX0/JiepoB U | pUcKamu cdepe ymnpasieHus
paspabaTbiBaTh pucKkamu u
perynupyone MOTHBALUs
MepOTIpUSTHS, COTPYZHUKOB
HarpaBJ/leHHble Ha TofipaszesieHuit
KOPPEKTHUPOBKY
TeKyllel JesTeTbHOCTH
Mo7,  W3MeHsIoIrecs
3ampocCkl
rotTpebuTesen.
ITIK-1.2 3naetr metopb! | CTparernueckoe Paspabotka 07.003 Cpeyuanuct 00
pa3paboTKH, NPUHSATHUS, | YIIPaB/IeHHE CUCTEMBI yTIpaB/eHUI0 1epPCOHAIOM
BHEJIDEHUSI  peIIeHuil | epcoHasoM CTpaTeru4eckoro , AHanuTtnyeckas
To yIpaB/ieHus 3amucka
COBepIlIeHCTBOBaHUIO NepcoHaIoM
paboThl C IepcoHaNoM
B CTpaTeruyeckoM U
OTepaTUBHOM
repuofiax B YC/IOBUSIX
Heompesie/IeHHOCTH U
pucKa.
ITK-1.1 3Haet noaxopsl | CTparernueckoe Pa3pabotka 07.003 Cpeyuanuct 00
W MeToAbl pa3paboTKM | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeruueckux NepCcoHaaoM CTpaTeru4eckoro , AHanuTtnyeckas
peLeHuH, yTIpaBJIeHust 3amnMcKa
opraHm3aid  cbopa, TepCoHaIoM
06paboTku [IAHHBIX
I aHammsa
(akTHueckoro
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COCTOSTHUSI ~ CHCTEMBI
yTpaB/ieHUst
TIePCOHAIOM u
TIOCTPOEHUSI  MOJen
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO035ICTBEHHOM
JlesATeNbHOCTH
OpraHu3alyy.
IK-2 Crniocoben | TTK-2.1 3naer Metoapl | OmnepanyoHHOe Paspabotka 07.003 Creuuanuct 1m0
OpraHu30BbLIBATh TIpOBefieHUs]  OLIeHKH | yIpaBjieHue CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
pa3paboTKy  cucTeMbl | (haKTHUECKOTO I1epCOHAIOM OIepaLiOHHOr0 , AHanuTtuyeckas
OTTepaLOHHOTO COCTOSIHUSI ~ CHUCTEMBI | CTPYKTYPHBIM yTIpaBIeHUs 3amnmckKa
yrpaB/ieHUst yTpaB/ieHUst nofipasziesieHieM MepCcoHaaoM
TepCOHaIOM KOMITaHUM | MepCOHaaoM OpraHu3aluu paboThI
Ha CTpaTeTMueckOM U | KOMITAaHUH, CTPYKTYyPHOTO
TaKTHUeCKOM IUArHOCTUKW BJIASHUS ropasesieHust
TOPU30HTAX Pa3BUTHUSA C | CPebl opraHusaluu
Lie/bIo peanu3alyy | QYHKIMOHUPOBaHUS Ha
MJIaHOB ~ pa3BUTHS B | KaJpoBoe obecrieueHue
ObICTPO ~ MEHSIIOIIMXCS | KOMIAHUM.
YCJIOBUSIX.
IK-2.3 Bnageer | OnepaijuoHHoe Paspabotka 07.003 Cnenuanuct M0
WHCTPYMeHTaMHU yTipaBjieHUe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
opraHusaiuu TepCcoHaIoM OT1epaLiOHHOr0 , Ananuthueckas
B3aUMOJIeCTBUS U | CTPYKTYpPHBIM yTIpaB/IeHUs 3amnmcKa
MOTHBaIU rofpaszesieHeM TIepPCOHAIOM
YYaCTHHKOB OpraHu3aluu paboThI
COBMECTHOI CTPYKTYpPHOTO
ZlesiTeTbHOCTH o rofpasesieHust
pa3paboTke opraHu3alu
CTpaTeruueCcKux
IJIAaHOB ~ pa3BUTHUS U
peanu3aruu
OTepaTHUBHBIX
peLeHUH.
IK-2.2 Ymeet | OnepaloHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOJUTD yTipaBjieHUe CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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KOMILIEKCHOe M3yueHue | IepcoHasoM 1 | OIepaLiOHHOr0 , AHanuTtuyeckas
¥ MOHUTODHHT PBIHKA | CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa
TpyZa, BBISIBJIAATE | TIOZpa3zesieHueM [1epCOHAIOM u
TeH/leHLIUU ero | opraHusaLu paboThl
TpaHcdopmaruu, CTPYKTYpPHOIO
OLIeHUBATh yPOBeHb rofipasziesieHus
KOHKYPEeHTHOU 60pbObI, OpraHu3alu
aHa/IM3UpOBaTh u
COCTaBJSITh 0030pEI
KOHBIOHKTYDBI ~ pbIHKa
Tpyda B TeKyL|eM U
TIePCIIeKTUBHOM
Tepruojax.
[IK-2.1 3naet metopbl | IlocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct 10
TpOBeJleHUsT  OLIeHKW | WHTerpupoBaHHOM KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
(hakTrueckoro CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
COCTOSIHUSI ~ CHUCTeMbI | PUCKaMu obecrieueHve
yrpaBJieHust HWHTEerpyupOBaHHOU
repCoOHaIoM KOMII/IEKCHOU
KOMITaHUH, JlesITeTbHOCTH
IUarHOCTUKW BJMSHUS noipasziesieHuii 1o
cpeabl yIpaBIeHUuI0
(YHKLIMOHMPOBaHUS Ha pUCKaMu B
KaZipoBoe obecrieueHue COOTBETCTBUU  CO
KOMITaHUH. cTpaTeruueCcKiMu

LIeJIsIMHA

OpraHu3aln
[K-2.2 Ymeet | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIPOBOJUTD HWHTEerpupoBaHHOM KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
KOMITIEKCHOe M3yUYeHUe | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
¥ MOHUTODHHI PBbIHKA | pUCKaMU obecrieuenve
TpyZa, BBLISIB/ISITH HMHTEerpyupOBaHHOU
TeHZleHLIUU €ero KOMITJIEKCHOU
TpaHchopmaLy, JlesITeTbHOCTH
OLIeHUBATh yPOBeHb noipasziesieHuii 1o
KOHKYpeHTHOW 60pbObI, yTIpaBJIeHUIO
aHa/IM3UpOBaTh u pUCKaMu B
COCTaB/IAATh 0030pbI COOTBETCTBUM  CO
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KOHBIOHKTYDBI ~ PbIHKA CTpareruueCcKuMu
Tpyda B TeKyleM U LIeJIsIMHA

TePCIeKTUBHOM OpraHu3alu

Nepruojax.

TIK-2.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct 10
WHCTPYMEeHTaMH WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
opraHu3saluu CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
B3aUMO/|eUCTBHS U | pUCKamMH ctepe ympasieHUs

MOTHBALN pUICKaM# u

YUaCTHUKOB MOTHUBALUS

COBMeCTHO COTPYJHUKOB

ZlesiTeTbHOCTH o roZipaszesieHui

pa3paboTke

CTpaTeruueckux

TJIaHOB ~ Pa3BUTHS W

peanu3aruu

OTIepPaTHUBHBIX

pelLleHUH.

TIK-2.1 3Haer metogwl | CTparernueckoe Paspabotka 07.003 Cneuuanuct M0
TIPOBe/iIeHUs]  OLIeHKH | yIpaBjeHue CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
(dakTrueckoro TIepCOHAIoM CTpaTeruueckoro , AHanurtuueckas
COCTOSIHUSI ~ CHUCTEeMBI yrpaB/ieHus 3amucka

yTipaB/ieHUst I1epCOHAIOM

TepCcoHaIoM

KOMITaHUH,

[JUAarHOCTHUKU BITUSIHUS

cpeabl

(YHKLMOHMPOBaHUS Ha

KaZipoBoe obecrieueHue

KOMITaHUH.

IK-2.2 Ymeer | CtpaTternueckoe Pa3paboTka 07.003 Cneuuamuict 0o
TIPOBO/IUTD yTpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
KOMIUIEKCHOe U3y4yeHue | IepcoHasoM CTpaTeru4eckoro , AHanuTtnyeckas
¥ MOHWUTODHHT pBIHKA yIpaBIeHUst 3amnmckKa

TpyZa, BBISIBJISITH TIepCOHAIOM

TeHJeHL[H €ero

TpaHcdopmaru,

OLIeHUBATh yPOBEHb
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KOHKYPeHTHOU 60pbOBbI,

aHa/TM3UPOBATh u
COCTaB/ISITh 0630pbI
KOHBIOHKTYPBI ~ PbIHKA
TPyAa B TeKylleM |
T1epCIeKTUBHOM
repruojax.
TIK-3 Crocoben | TTIK-3.1 3Haet | OnepanyoHHOe Paspabotka 07.003 Cneuuanuct M0
OpraHu30BaTb  paboTy | TPUHLUIIBI yrpas/ieHHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
HR-noznpa3zenexus (yHKLMOHAMBHOTO TepCcoHaIoM Y | OTepaLMoHHOr0 , AnHanmuthueckas
KOMITaHU! W | pacrnipesiesnieHusi paboT, | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
KOOp/IMHUPOBATh OCHOBHBIE rnojpaszesieHieM I1epCOHAIOM u
s¢dexTrBHOE WHCTPYMEHTBI OpraHu3aIyn paboThl
B3aUMOJielicTBIE yrpaB/ieHusi TPYZOBBIM CTPYKTYpPHOTO
CTPYKTYPHBIX KOJIJIEKTUBOM, nofpaszeseHus
roJpasziesieHuit KOMaH/I0M TTpOeKTa. OpraHu3aLuu
KOMITaHWH TI0 BOTIPOCAM
KaZIpoBOTO
obecrneueHus
peanu3sanuu
CTpaTeruuecKux u
OTIepaTUBHBIX IJIAHOB.
IK-3.3 Bnageer | OnepaijuoHHOe Paspabotka 07.003 Cnenuanuct M0
MeToZlaMH  pPa3pabOTKY | yripaBieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
OpraHu3aljlOHHbIX TepCcoHaIoM Y | OIepaLMoOHHOr0 , Ananuthueckas
CTPYKTYD, YIIpPaB/IeHHsI | CTPYKTYPHBIM yTIpaBJIeHus 3ammcKa
OpraHU3alOHHBIMU rofpaszesieHeM TIepPCOHAIOM u
H3MeHeHHUsIMH, OpraHu3aluu paboThI
OpraHv3anuu u CTPYKTYPHOTO
T/IAHUPOBAHUS rofpasesieHust
TPOEKTHBIX Tpynn B OpraHu3alu
WHHOBALIMOHHOU
OpraHu3alyy.
ITK-3.2 Ymeet | IToctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh WHTerpyupoBaHHOM KOOpAWHHPOBaHWe | YIpaBleHUIO0 pHUCKaMH |,
B3auMO/IeiCTBHE CUCTEMbI yTIpaB/ieHUs | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3ammicKa
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrnieuenue
1o peasM3alu WHTerprpoBaHHOM

22




CTpaTeruueckux KOMIIEKCHOM
VHULIMATUB KOMIIaHUU JesITeTbHOCTH
d y4eToM rofipazesieHuii 1o
OpraHu3alioHHO- yIpaB/eHuI0
3KOHOMMYE CKUX pHUCKaMU B
OrpaHHUueHU u COOTBETCTBUM  CO
BO3MOXKHOCTel; cTpaTeruuecKiMu
MOJlep>KUBATh LieIsIMA
3¢ peKTUBHOCTD opraHu3saluu
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTHBAIIAIO
COTPYIHUKOB.
IK-3.1 3Haet | [TocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIPUHITUTIBI UHTErprupoBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
(yHKLIMOHATBHOTO CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu obecrieueHve
OCHOBHbIE WHTeTPUPOBaHHOU
WHCTPYMEHTHI KOMITJIEKCHOU
yTpaB/ieHusi TPYAOBBIM JlesITeTbHOCTH
KOJUIEKTUBOM, noipasziesieHuii 1o
KOMaH/I0M TIpOeKTa. YIIpaBIeHUIO
pHUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aln
IK-3.3 Bnapeer | Iloctpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
MeTOZlaMH  Pa3pabOTKK | MHTerprpOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
OpraHu3alOHHBIX CHUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
CTPYKTYp, YIIpaB/ieHUs | pUCKaMu obecrieuenve
OpraHu3aliOHHBIMU WHTeTPUPOBaHHOU
V3MeHeHUsIMH, KOMITJIEKCHOU
opraHu3salu u JlesITeTbHOCTH
T/IaHMPOBaHUS noipasziesieHuii 1o
TIPOEKTHBIX Tpynm B yIpaB/IeHUuI0
VHHOBAL[IOHHOM pUCKaMH B
OpraHu3salyu. COOTBETCTBUM  CO
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cTparernueckumMu
LIeJIsIMHA

OpraHu3aIuu
IK-3.1 3Haet | [TocTtpoenue [Tonnep>xanue 08.018 Cneuuanuct M0
TIPUHITUTIBI MHTErprpOBaHHON 3¢ dekTrBHBIX yIpaB/leHUI0 PpHUCKaMH |,
(GyHKLMOHATBHOTO CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHUs

OCHOBHbIE pUCKaMH u

WHCTPYMEHTHI MOTHUBALIVSI

yTpaB/ieHus] TPYZAOBBIM COTPYJHUKOB

KOJUIEKTUBOM, rojpasziesieHui

KOMaH 10U TTPOeKTa.

IK-3.3 Bnageer | IloctpoeHue [Moppepxanue 08.018 Cneuuanuct 00
MeToflaMM  Pa3paboTKU | UHTErpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
OpraHu3aljlOHHbIX CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalMi B | AHa/luTU4ecKas 3arvcKa
CTPYKTYp, YIIpaBJ/IeHUs | PUCKaMU ctepe ympaByieHUs

OpraHu3alIOHHBIMU pHUCKaMU u

V3MeHeHUsIMH, MOTHBAIIUS

opraHusanyu u COTPY/IHUKOB

T/IaHUPOBAHUS rofipazesieHui

TPOEKTHBIX Tpynn B

WHHOBALIMOHHOU

OpraHu3alyy.

ITK-3.2 Ymeet | Iloctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
B3alMOJeliCTBUE CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKalid B | AHa/lMTAYeCcKas 3arvcka
YUaCTHUKOB IIPOEKTOB | PUCKaMH cdepe ympasieHus

To peanu3alu puUcKaMu u

CTpaTeruueckux MOTHBALUSA

VHUIMATUB KOMITaHUU COTPYIHUKOB

d y4eTom rofipazzesieHui

OpraHu3allioHHO-

KOHOMHYE CKUX

OrpaHUueHUM u

BO3MO)XHOCTeH;

TIOA1eP>)KUBATh

3¢ peKTUBHOCTE

KOMMYHUKaLH,
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KOMaHJHBIA  AyX U
MOTHBALIUIO
COTPYIHUKOB.
TIK-4 Criocoben | ITK-4.2 Bnageer | OnepanoHHoe Pa3pabotka 07.003 Cneuuanuct M0
pa3pabaTbiBath COBpEMEHHBIMU yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTerui0 yIipaB/ieHHsl | MeTOJaMU YIIpaB/ieHUsl | TepPCOHAIOM OT1epaLiOHHOTO , AHanmutiueckas
TIepCOHaIoM T1ePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yIpaBieHust 3amnmckKa
opraHusanuu Y | aHaJUTHKU JaHHbIX. nofipaszesieHieM I1epCOHaIOM
OCYILIeCTB/IATh OpraHu3aluu paboThI
KOODAUMHALUI0 u CTPYKTYpPHOTO
perynipoBaHue TrofipasziesieHust
JlesiTeJIbHOCTU OpraHu3saluu
(yHKLIMOHATBHBIX
CTPYKTYp TIpeAIpUSITHUS
Ha OCHOBaHUU
COBpEeMeHHBIX
yrpaBieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHUKaTUBHBIX
TeXHOJIOTU U CUCTEM
[IK-4.4 Ymeer | OnepalyoHHOe Paspabotka 07.003 Cpeyuanuct 0o
TIPUMEHSITh yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
COBpEMEeHHbIe I1epCOHaIOM OTepaLiOHHOr0 , AHanuTnyeckas
TIporpaMMHbIe CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
TIPOAYKTHl M pellleHus | nojpaszesieHueM TepCcoHaIoM
mpr  (opMUpOBaHUM | OpraHW3aLy paboThI
KaJpOBOTO CTPYKTYpPHOTO
obecrieueHust u nofipaszieseHus
peanu3aliii KaZlpOBOM OpraHu3alu
TIOJIUTUKU.
IK-4.3 Bnageer | OnepauioHHOe Pa3pabotka 07.003 Cpeyuanuct 00
HaBbIKaMKd 00pabOTKM | yripaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
MacCUBOB [JiaHHBIX M | IePCOHAIOM OTepaLiOHHOr0 , AHanuTtnyeckas
TIOJTOTOBKU CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
aHa/TUTUYe CKUX rofipasziesieHleM TIepCOHAIOM
MaTepHuasoB [/ | opraHy3aLuu paboThI
TIPUHSATHS CTPYKTYpPHOTO
yrpaB/ieH4YeCKUX TniofipasziesieHus
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pelleHui To OpraHu3saluu
nepcoHany B ObICTPO
W3MEeHSIIOIMXCS
YCJIOBUSX
(YHKIIMOHMPOBaHUS
KOMIIaHUH.
IIK-4.3 Bnapeer | I[TocTtpoeHue [InanupoBanue, 08.018 Cpeymanuct 0o
HaBbIKaMHd 00pabOTKM | MHTErpUPOBaHHOMN KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
MacCUBOB [JIlaHHBIX M | CUCTeMbI YTIpaB/IeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
TIOATOTOBKU prcKaMu obecrnieueHue
aHa/IMTHYe CKUX VHTeTrpUpPOBaHHON
MaTeprasioB st KOMIT/IEKCHOU
TIPUHSTHS JesITeIbHOCTH
yTipaB/ieH4eCKUX TNofipasfesieHuil 1o
pelleHui To yIpaB/eHuI0
nepcoHany B OBICTPO pUCKaMU B
W3MEeHSIIOIMXCS COOTBETCTBUU  CO
YCJIOBUSX cTpaTeruyeCcKiMu
(YHKIIMOHMPOBaHUS LieIsIMA
KOMIIaHUH. OpraHusaly
IIK-4.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpEMEHHbIe VMHTerpupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMHu |,
yTipaBjieHUeCKHe U | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
VMH(OPMaLIOHHO- prcKaMu obecrnieueHye
KOMMYHHKaTHUBHbIE VHTeTrpUpPOBaHHON
TeXHOJIOTUH st KOMIIJIEKCHOM
TJIaHMPOBAHHUS, JesTeIbHOCTH
opraHu3salnyu u TNofipasfesieHuil 1o
KOODJVHHPOBaHUS yIpaB/eHuI0
KaZlpoBOTO pUCKaMU B
obecrieueHust COOTBETCTBUM  CO
KOMITaHUH. cTpaTeruyeCcKiMu

LieIsIMA

OpraHusaly
IIK-4.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
COBpEMEHHbIe VMHTerprupoBaHHON 3¢ deKTBHBIX yIpaB/leHUI0 PpHUCKaMH |,
yTipaBjieHUeCKHe U | CUCTeMbl yIpaB/leHus | KOMMyHUKaluii B | AHaqMTHYecKas 3amucka
VMH(OpPMaLMOHHO- pUCKaMu cdepe ynpasieHus
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KOMMYHUKaTUBHBIE pUCKaMU
TeXHOJIOTUU JUist MOTHUBALUSI
T/IAaHMPOBaHMUS, COTPYJIHUKOB
opraHusaiuu u noJipaszeneHuit
KOODJVHHPOBaHUS
KaJpoOBOTO
obecrieueHust
KOMTTaHWH.
TK-4.2 Bnageer | Ctpareruueckoe Paspabotka 07.003 Cnenuanuct M0
COBpEMeHHBbIMHU yTipaBjieHUe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
MeTOJlJaMU yTIpaB/ieHUsl | IepCOHaIoM CTpaTeruueckoro , Ananuthueckas
[IepCOHA/IOM Ha OCHOBE yIpaB/ieHus 3anmcka
AHA/TMTUKA JAHHBIX. TIePCOHAJIOM
I1K-4.4 Ymeer | Crpareruueckoe Paspabotka 07.003 Cpeyuanuct 00
TIPUMEHSITh yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHA/IOM
COBpeMeHHbIe TIepCOHAIOM CTpaTeruueckoro , AHanmutiueckas
TIpOrpaMMHbIe yTpaBIeHUst 3amnmckKa
TIPOAYKTBI U PpEIIeHUs TepCcoHaaoM
mpu  (HOpMHUPOBAHUHU
KaJpOBOTO
obecrieueHust u
peanu3alui  KaJipoBOM
TIOJIUTUKU.
ITK-5 Criocoben | TTK-5.2 YmeetT pemath | AHamUTHUeCKast AHanuTtnueckas A3 AHanuTUueckas
OCYILIeCTB/IATh ripodeccroHaIbHbIe 3amnmcka 3ammcka 3amnmcka s
ripode CCHOHATBHYTO 3a/aunt Ha AHanvThueckas 3arMcka
ZIesITeJTbHOCTh C YUETOM | TPeJNpUSTASX U B
peruoHanbHbIX OpraHu3alusx
ocobeHHOCTEH U | pousbHOM  OTpacau
notpebHOCTeMH CBOET0 pervoHa.
paboToaresneit
IK-5.1 3HaeT | AHa/MTUYeCKast AHnanuTtnyeckas A3 AHanutuueckas
crieruKy 3ammcka 3ammcka 3ammcka s
COLIMa/TbHO- AHanvTHuecKas 3armckKa
KOHOMHUE CKOTO
pa3BUTHSS U  pbIHKA
TpyAa B objactu
ripodeccOHaTBHON
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AedATe/IbHOCTU B CBOEM

pervoHxe.
MK-6 Criocoben | TIK-6.1 3Haer | OrmeparjioHHOe Pa3paboTka 07.003 Cneyuammct 1O
0060CHOBBIBATH COBpEeMeHHbIe yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
MepOINpUATUS 0 | yrpaB/ieHuecKue MepCcoHaaoM OTepaLiOHHOr0 , AHanuTtnyeckas
COBepILIeHCTBOBaHUIO MPaKTUK{ OpraHu3aLuM | CTPYKTYPHBIM yTIpaBJIeHust 3amnmcKa
OpraHM3aly TPYZAOBBLIX | IPOM3BOJCTBEHHbIX U | TMOApa3jesieHrneM TIepCoHaIoM
MIPOLIECCOB Ha OCHOBE | TPYZOBBIX MPOLIECCOB C | OpraHU3aLuy paboThI
BHe/IpEHUS HCMO/b30BaHUEM CTPYKTYpPHOTO
COBPEMeHHbIX MH(OPMaLMOHHbIX TofipaszesieHnst
Me>XXyHapOHbIX TeXHOJIOTUH. opraHusalu
TIPaKTHK BeZIeHUS
Ou3Heca
ITK-6.2 Ymeer | OnepanyoHHoe Paspabotka 07.003 Cpeyuanuct 00
OL|eHHUBaThb yIipaB/ieHue CUCTEMBI yTIpaB/IeHUI0 MepCOHaIoM
TIpeNUMYy1ecTBa Y | mepcoHasioM OTIeparjioHHOTO , Amnanutnyeckas
HeJ|0CTaTK! CTPYKTYPHBIM yTIpaBJIeHuUst 3ammcKa
opraHusaiyu NofipaszesieHueM MepcoHaIoM
TIPOM3BOJCTBEHHOTO M | OpraHy3aLuu paboThl
TPYAOBOIO TIPOLIECCOB, CTPYKTYPHOT'O
BBIZIENATH TPOO/IEeMHbIe ToZipaszesieHust
obnactu u OpraHu3aLuu
000CHOBBIBaTh
OCHOBaHMsI U3MeHeHUil.
ITK-6.3 Ymeer | OneparoHHOe Paspabotka 07.003 Cpepmanuct 00
pacripeiesisitb U | ympaBjeHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
KOODJVHUPOBATh I1epCOHAIOM OIepaLiOHHOr0 , AHanuTtnyeckas
paboThl, OrpaHUuUeHHble | CTPYKTYPHBIM yTIpaB/ieHUs 3amnMcKa
pecypcsl, TNofipaszesieHueM TepcoHaIoM
OpraH{30BbLIBaTh OpraHu3aLyn paboThI
B3auMozeicTBIe CTPYKTYPHOTO
YYaCTHHKOB nofipaszesieHnst
TIPOM3BOJCTBEHHOIO U OpraHu3aluu

TPYZOBOTO TIPOLIeCCOB,

MOTHBHPOBATh
HCIIOJTHUTeIer u
KOHTDOJIMPOBaTh  XO[
peasiM3aln.
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ITK-6.3 Ymeet | ITocTpoenue IInanuposanue, 08.018 Cnepmanucr 1o
pacnpe/ensiTh Y | UHTerpupOBaHHOU KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
KOOp/IMHHMPOBATh CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvckKa
paboThI, OrpaHUYeHHbIe | PUCKaMHU obecrieuenre
pecypcsl, HWHTErpUpOBaHHON
OpraHH30BbIBaTh KOMI1JIEKCHOM
B3auMozieiicTBUe JLesaTe/IbHOCTU
YYaCTHHKOB nozpaszie/ieHuil 1o
MIPOU3BOJCTBEHHOIO U YIpaB/IeHUuI0
TPYAOBOIO TIPOLIECCOB, pucKkamu B
MOTHUBHPOBAaTh COOTBETCTBUU  CO
WCTIO/THUTE e u CTpareruueCcKuMu
KOHTPOJIMPOBaTh  XOf Lie/IIMU
peanu3alyy. OpraHu3aluu
IK-6.1 3naer | [TocTpoeHue IInanuposanue, 08.018 Cnenmanucr 1o
COBpeMeHHbIe WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
yTipaB/eHuecKue CUCTeMbl yTpaB/eHus | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
TIPaKTHUKY OpraHy3alyu | puckamu obecrnieueHue
TIPOM3BOJCTBEHHBIX U HWHTErpupOBaHHOM
TPYAOBBIX TPOLIECCOB C KOMI1JIEKCHOM
WCTI0/Ib30BaHNEM JLesaTe/IbHOCTU
VH(OPMAaLMOHHBIX nofpasje/leHuid 1o
TeXHOJIOT . YIIpaBJ/IeHUIO
pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3aluu
ITK-6.2 Ymeet | IToctpoenue IInanuposanue, 08.018 Cnemmanucr 1o
OL|eHHBaTh WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
TIperMYy1ecTBa Y | cucTeMbl YIIpaB/leHUs | U HOpMaTHBHOe | AHa/lMTHYecKas 3arvcka
He/l0CTaTKu pUCKaMu obecrieuenre
opraHusanyu HWHTErpupOBaHHON
TIPOU3BO/ICTBEHHOTO U KOMI1JIEKCHOM
TPYAOBOIO TIPOLIECCOB, JLesaTe/IbHOCTU
BBIZIEATH TPOOIEeMHbBIe TofipasziesieHdit o
obnactu u YTIPaB/IeHUIO
000CHOBBIBaTh pUCKaMU B
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OCHOBAHUS U3MEHEeHUH.

COOTBETCTBUH co

CTpareruuecKuMu
LiesIIMU
OpraHu3alyu
TIK-6.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
OLIeHUBAThb WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
TIpeuMy1lecTBa Y | cucTeMbl YIpaB/leHMs | KOMMYHHUKalui B | AHa/IWTHuecKas 3anvcka
HeJ[0CTaTKH pUCKamMu ctepe ympasieHUs
OpraHv3aryy pUICKaM# u
TIPOU3BO/ICTBEHHOTO U MOTHBALUS
TPYAOBOIO TIPOLIECCOB, COTPY/IHUKOB
BBIJIeJISITh TIPO6/IEMHbIE roZipaszesieHui
obnactu u
0060CHOBBIBATH
OCHOBaHHUsI U3MEHEeHUH.
I1K-6.3 Ymeer | Iloctpoenue IToppepxanue 08.018 Cneuuamict 0o
pacripefiesisith Y | UHTeTPHUPOBAHHOU 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
KOOP/IMHUPOBATh CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMii B | AHa/JMTAYeCKas 3armicka
paboThI, OrpaHUYeHHbIe | PUCKaMHU ctepe ymnpasieHus
pecypchl, pUCKamMU u
OpraHH30BbIBaTh MOTHBALUS
B3auMO/IeiCTBHE COTPYZIHUKOB
YYaCTHHKOB nozipasziesieHui
TIPOU3BO/ICTBEHHOTO U
TPYAOBOIO TIPOLIECCOB,
MOTHBUDOBATh
WCTIOTHUTE IeN u
KOHTPO/IUPOBAaTh  XOf
peanu3alyy.
CITY>KOBI ynpaenenus | [TK-1 Cnocoben | TIK-1.4 Bnageer | OnepauyoHHOe PaspaboTka 07.003 Crnenuamct 10
TIepCoHasoM, HR- | pa3pabarbiBath, VHCTpPyMeHTaMH yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO M1ePCOHAIOM
TI0fipa3zesieHus], 0060CHOBBIBATH OLIeHKU U 0D0CHOBaHMsI | TIePCOHAIOM Y | omepaluoHHOTO , Amnanmutrueckas
peanu3yoliye MpPOTpPaMMBbI s¢ddekTrBHOCTH CTPYKTYPHBIM yTIpaBJIeHust 3amnmcKa
VHCTPYMEHTEI CTpareruuecKoro TIPOEKTHBIX TofipasjesieHneM T1epCOHAJIOM u
KaZipoBoro obecrieueHus | pa3sBUTHS CHCTeMBI | ynpaB/leHUeCKUX opraHu3alyu paboTh!
KOMartH|n yTIpaB/eHust pellleHMd B  paMKax CTPYKTYPHOTO
TepCoHaIoM COBEpIIIeHCTBOBAHMUS TI0Zpa3zesieHust
5KOHOMHUECKUX CUCTeMbl _ yIIpaB/eHUsI OpraHusalyu
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CyObEeKTOB B YCJOBHSIX | IT€PCOHANOM u
HeoTIpeJle/ieHHOCTH U | CTpaTeruueckoro
pHCKa pa3BUTHsI KOMIIAHUH.
IK-1.3 Ymeer | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
JIMarHOCTHUPOBAaTh yIpaBJieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
3arpocCkl TIepCOHAIOM OT1epaLiOHHOTO , AHanmutiueckas
CTeMKX0/11epoB U | CTPYKTYPHBIM yIpaBieHust 3amnmckKa
pa3pabaTbiBaTh nofipaszesieHieM I1epCOHaIOM
pery/nupyonye OpraHu3aluu paboThl
MepOTIPUSITHUSI, CTPYKTYpPHOTO
HaripaB/ieHHbIe Ha TrofipasziesieHust
KOPPEKTUPOBKY opraHu3saluu
TeKyI[el JesTeTbHOCTH
1oj,  W3MEHSIOLUecs
3ampoChl
noTpebuTesel.
ITK-1.1 3HaeT noaxoas! | OnepaloHHOe Pa3pabotka 07.003 Cpeguanuct 0o
YW MeToAbl pa3paboTKH | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeruueckux NepCcoHaaoM OTepaLiOHHOr0 , AHanuTtnyeckas
pelLLeHNH, CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
opranu3aiuu  cbopa, | TojgpasaeneHueM TIepCOHAIOM
06paboTku [AHHBIX | OpraHM3al|u paboThI
I aHammsa CTPYKTYpPHOTO
(akTrueckoro TriofipasziesieHust
COCTOSIHUSI ~ CHCTEMBI OpraHu3alu
yTipaB/ieHUst
TIePCOHAJIOM u
TIOCTPOEHUSI  MOJen
pa3BUTHSA
TIPOM3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesiTeJIbHOCTH
OpraHu3alyy.
ITIK-1.2 3nHaer metozp! | OnepalyoHHOe Paspabotka 07.003 Crieuyanuct 10
pa3paboTKu, MPUHATUS, | yIpaBieHUe CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
BHEJIDEHUsI  peIIeHUil | epcoHaaoM OrepaLiOHHOr0 , AHanuTtnyeckas
o CTPYKTYPHBIM yIipaB/ieHust 3amnucka
COBEpLIEHCTBOBAHHUIO rofipasziesieHieM TIepCOHAIOM
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paboTHI C TIepCOHAIOM | OpraHW3aly paboTsl
B CTpareruyeckoM U CTPYKTYyPHOTO
OIePaTUBHOM rofipasesieHust
Tepruojax B YCJIOBUSX OpraHu3saluu
HeoIpesie/IeHHOCTH U
pUCKa.
IK-1.4 Bnapeer | I[TocTtpoeHue [InanupoBanue, 08.018 Cpeymanuct 0o
VHCTPyMEeHTaMH VMHTerprupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
OLIeHKU U 000CHOBaHUSI | CUCTEMBbl YTIPABIEHUS | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
3¢ dexkTUBHOCTU pUCKaMu obecrieuenre
TIPOEKTHBIX WHTerprpoBaHHOM
yTrpaB/ieH4YeCKUX KOMII/IEKCHOM
pelleHNA B  paMKax JesITeTbHOCTH
COBepILLEHCTBOBAHKS nofipasziesieHuii 1o
CUCTEMBbl  yTIpaB/IeHUS yIpaB/eHuI0
TIePCOHAIOM u pHUCKaMU B
CTpaTeruueckoro COOTBETCTBUM  CO
pasBUTHSI KOMIIaHWH. cTpaTeruyeCcKiMu
LieIsIMA
OpraHu3aluu
ITK-1.1 3Haet nozaxoxp! | ITocTpoenue [TnanupoBanue, 08.018 Creuuanuct 10
YW MeTofbl pa3pabOTKH | MHTErpUPOBaHHOMN KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMHu |,
CTpaTeruueckux CUCTeMBl YIIpaBJeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
pelLleHNi, pUCKaMu obecrieuenre
opranusaimu  cbopa, WHTerprpoBaHHOM
06paboTtku JTAaHHBIX KOMIT/IEKCHOU
hinti aHa/m3a JesITeTbHOCTH
(hakTHueckoro rojipa3zie/ieHuit 1o
COCTOSIHUSI ~ CHUCTEMBI yIpaB/eHuI0
yTIpaB/ieHUst pHUCKaMU B
TIePCOHAIOM u COOTBETCTBUM  CO
TIOCTPOEHUSI  MOJen cTpaTeruyeCcKiMu
pasBUTHSA LieIsIMA
TIPOM3BOJCTBEHHO- OpraHu3aru
XO035ICTBEHHOM
JlesiTeJIbHOCTH
OpraHu3alyy.
ITK-1.2 3naetr metogp! | ITocTpoeHue [InanupoBanHue, 08.018 Cpeymanuct 1o
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pa3paboTKH, MPUHSTHUS, | UHTErPUPOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
BHeZIpEHUsI  DeIleHUl | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
To pYCKaMu obecrieueHve
COBEepLLIEHCTBOBAHHUIO WHTErprpoBaHHOMN
paboThl C TIepCOHaNOM KOMITJIEKCHOU
B CTpareruueckoM U JlesITeTbHOCTH
OIepaTUBHOM roipasziesieHuii 1o
Mepuojax B YCJIOBUSX yIpaB/IeHUuI0
HeoIpeJie/IeHHOCTH U pHUCKaMU B
pUCKa. COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aIun
IK-1.3 Ymeet | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
[IMarHOCTHPOBATh WHTeTPUPOBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
3arpoCkl CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
CTeUKXO0/JepOB U | pUCKamu obecrieueHve
pa3pabarbiBaTh UHTErpupoBaHHOMN
perynpytorye KOMII/IEKCHOU
MEepPONpUSITUS, JlesITeTbHOCTH
HarpaB/ieHHbIe Ha noipasziesieHuii 1o
KOPPEKTHUPOBKY yIpaBIeHUuI0
TeKyILel /esTelTbHOCTH pHUCKaMU B
1oj,  W3MEHSIOLUecs COOTBETCTBUU  CO
3ampockl cTpaTeruueCcKiMu
noTpebuTesel. LieJISIMU
OpraHu3aln
IK-1.3 Ymeet | ITocTpoenue [Topnep>xanue 08.018 Cneuuanuct 10
[IMarHOCTHUPOBATh WHTeTPUPOBaHHON 3¢ deKTBHBIX yIpaB/eHUI0 PUCKaMU
3arpoCkI CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
CTeUKXO0/1epOB U | pUCKamu ctepe ympaBieHUs
pa3pabarbiBaTh pUCKaMH u
perynvpyoniye MOTHBALIVSI
MEepPONpUSITUS, COTPYJHUKOB
HarpaB/ieHHbIe Ha roipasziesieHui
KOPPEKTHUPOBKY
TeKyIIel esTeTbHOCTH
1oJ  W3MEHSIOLMecs
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3aIpoChl
noTpebuTesel.

ITK-1.2 3Haer Metogel | CTpareruyeckoe Pa3paboTka 07.003 Cneuuamuct 0o
pa3paboTKH, MPUHSTHS, | yIpaBleHe CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
BHEJIDEHUSI  peIlIeHuil | epcoHasoM CTpaTeru4eckoro , AHanuTtnyeckas
o yIpaBIeHUst 3amnmckKa
COBepILLIEHCTBOBAHHUIO TIepCOHAIOM
paboThl C TIepCcOoHaNOM
B CTpaTeruyeckoM |
OIepaTUBHOM
repuojax B YC/IOBUSX
HeoIpeJie/IeHHOCTH U
PHICKa.
ITIK-1.1 3Haet noaxoas! | Crpareruueckoe Paspabotka 07.003 Cneuuanuct 10
W MeToAbl pa3paboTKH | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHA/IOM
CTpaTernueCcKux TIepCOHAIOM CTpaTeruueckoro , AHanmutiueckas
pelLLeHi, yTpaBIeHUst 3amnmckKa
opranusaimy  cbopa, TepCcoHaaoM
06paboTku [IAHHBIX
hinti aHamm3a
(dakTrueckoro
COCTOSIHUSI ~ CHUCTEeMBI
yTipaB/ieHUst
TepCcoHaIoM u
TIOCTPOEHUSI  MOJen
Pa3BUTHUSA
TIPOM3BO/ICTBEHHO-
XO035ICTBEHHOM
JlesiTe/IbHOCTH
OpraHu3aIyu.
IK-2 Crniocoben | TTK-2.1 3naer metoapl | OmnepaiyioHHOe Pa3pabotka 07.003 Cneuuamict 10
OpraHHU30BHIBATh TIpOBe/IeHUs]  OL|eHKM | yIpaBiieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
pa3paboTKy  cucTeMbl | (PaKTHUECKOTO NepCcoHaaoM OTepaLiOHHOr0 , AHanuTtnyeckas
OTepaLOHHOTO COCTOSIHUSI ~ CHUCTEeMbI | CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa
yTpaB/ieHUst yTpaB/ieHUst rofipasziesieHleM TIepCOHAIOM u
MepCOHa/IOM KOMITaHUM | MepCOHaIoM OpraHu3aLuu paboThI
Ha CTpaTerMueckOM WU | KOMIIaHUH, CTPYKTYPHOTO
TaKTHUeCKOM JUarHOCTUKW B/MSIHUS TniofipasziesieHus
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TOPH30HTax Pa3BUTHS C | Cpefbl OpraHu3saluu
L{eJIbI0 peanu3anuu | GyHKLMOHUPOBaHUS Ha
IUVIAHOB  pa3BUTUSl B | KaZipoBoe obecrieueHue
ObICTPO  MEHSIIOIUXCS | KOMITAHHUH.
YCJIOBUSIX.
IK-2.2 Ymeer | OnepanyoHHOe Paspabotka 07.003 Cpeguanuct 00
TIPOBOZIUTD yTipaB/ieHue CUCTEMBI yTIpaB/IeHUIO 1epPCOHA/IOM
KOMIUIEKCHOe M3y4yeHue | MepcoHasioM U | OIepaLOHHOr0 , AHanuTtnyeckas
¥ MOHHUTODHMHT pPBIHKA | CTPYKTYPHBIM yIpaB/ieHus 3amucka
TPyAa, BBISIB/IAATh | MOApa3zjesieHrneM NepcoHaIoM u
TeHJeHL[UU ero | opraHusalyu paboTh!
TpaHcdopmar, CTPYKTYpPHOIO
OL|eHMBaTh YPOBEHb TI0Zpa3zeieHus
KOHKYpeHTHOH 60pb0Bbl, opraHu3alyy
aHa/IM3upOBaTh u
COCTaB/ISITh 0630pbI
KOHBIOHKTYDBI ~ pbIHKa
TPyAa B TeKylleM |
TepCIIeKTUBHOM
repuozax.
IK-2.3 Bnageer | OnepanioHHOe Paspabotka 07.003 Creuuanuct 10
MHCTPyMEeHTaMH yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
opraHusanyu I1epCOHaIOM U | OINepaLiOHHOr0 , AHanuTnyeckas
B3auUMO/ieNCTBYS U | CTPYKTYPHBIM yTpaB/ieHus 3amnMcKa
MOTHBaLUU TNofipaszesieHneM NepcoHaIoM u
YYaCTHHUKOB OpraHu3aluu paboThI
COBMECTHOM CTPYKTYpPHOTO
JlesITeIbHOCTH To TNofipaszesieHnst
pa3paborke OpraHu3aLiv
CTpareruueckux
IVIaHOB ~ Pa3BUTHS U
peanu3anyu
OTepaTUBHBIX
pelleHH.
[IK-2.1 3naetr metozw! | ITocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
TIPOBeZIeHUs]  OLIeHKM | MHTerprpOBaHHOMN KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMH |,
(hakTHUeckoro CUCTeMBl YIIpaBJeHUs | U HOpMAaTuBHOe | AHa/IUTHYecKas 3amuckKa
COCTOSIHUSI  CHCTeMbl | pUCKaMU obecrneueHye
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yTIpaB/IeHust WHTeTPUPOBaHHON
TIePCOHAIOM KOMIT/IEKCHOU
KOMITaHWY, JesITe/IbHOCTH
[MarHOCTUKU BITUSIHUS TI07ipa3jesieHuil 110
cpefibl yTIpaBJIeHUIO
(YHKIMOHMPOBaHUS Ha prcKamu B
KazipoBoe obecrieueHue COOTBETCTBUUA  CO
KOMITaHWH. CTpareruueCcKuMU

LeJISIMA

OpraHusalyu
IK-2.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPOBOZIUTD VHTer pUpOBaHHON KOOpP/IMHVPOBaHKE | YIPaBJeHHI0 pHCKaMH
KOMITJIEKCHOE W3y4YeHHe | CHCTeMbl VIpaBjeHHs] | U HOpPMaTWBHOe | AHa/lUTHYecKas 3arvcka
Y MOHUTOPMHI pbIHKA | PUCKaMHu obecrnieueHue
TpyAa, BBISIBIISATh WHTeTPUPOBaHHOU
TeHJeHL[UH ero KOMI/IEKCHOM
TpaHchopmaLu, JesITeIbHOCTH
OL|eHUBaTh YPOBEHb TI07ipa3jesieHuit 110
KOHKYpPeHTHOU 60pb0bI, yTIpaBJIeHUIO
aHa/IM31poBaTh u prcKamu B
COCTaB/ISATh 0030pEI COOTBETCTBUUA  CO
KOHBIOHKTYDBI ~ PBbIHKA CTpareruueCcKUMU
TPyAa B TeKylleM | LeJISIMA
NepCrieKTUBHOM opraHu3aly
repuozax.
IK-2.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
opraHu3salnyu CUCTeMbI yMpaB/eHUsl | KOMMYHUKalUii B | AHa/JuTHYecKas 3aruicka
B3aUMO/IeHCTBUS W | prcKamu ctepe ympaBieHuUs
MOTHBAaLU pUCKaMU u
YUaCTHUKOB MOTHBaLUs
COBMeECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofipasfieneHuit
pa3paborke
CTpareruueckux
TUTAaHOB  Pa3BUTHS W
peanusanuu
orepaTUBHbIX
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pelleHUi.

IK-2.2 Ymeer | CtpaTternueckoe PaspaboTka 07.003 Cneuuamuict 0o
TIPOBOZUTD yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
KOMILIEKCHOe M3yueHue | IepcoHasioM CTpaTeruyvecKoro , Amnanmutrueckas
¥ MOHUTOPHMHI PpbIHKA yTIpaBJIeHust 3amucka
TPyAa, BbISIB/IAITh T1epCOHAJIOM
TeHJeHL[UU ero
TpaHcdopmaruu,
OL|eHMBaTh YPOBEHb
KOHKYPEeHTHOU 60pbObI,
aHa/M31poBaTh u
COCTaB/SITh 0030pHI
KOHBIOHKTYDBI ~ PbIHKA
Tpy#Aa B TeKylleM H
TepCrIeKTUBHOM
reprozax.
ITIK-2.1 3nHaer Metogel | CTpareruyeckoe Pa3paboTka 07.003 Cneuuamuict 0o
TIPOBeZIeHUs]  OLIEHKW | yIipaBieHHe CHCTEMBI yIpaB/eHUI0 [1epCOHAIOM
(hakTHUeCKoro NepCcoHaaoM CTpaTeruvecKoro , Amnanmutuueckas
COCTOSIHUSI ~ CHUCTeMBbI yTIpaBJIeHust 3amnMcKa
yTIpaB/eHust TepCoHaIoM
N1epCOoHaI0M
KOMITaHWH,
JVarHOCTHUKU BJIMSIHUS
cpefibl
(YHKIMOHMPOBaHUS Ha
KaZipoBoe obecrieueHue
KOMITaHUH.
IK-3 Criocoben | ITK-3.3 Bnageer | OnepanuioHHoe Pa3paboTka 07.003 Cheuuanuct 1m0
opraHu3oBaTb  paboTy | MeToZaMH Ppa3paboTKu | yrpaBiieHHe CHCTEMBI YTIpaB/IeHUIO T1ePCOHA/IOM
HR-niogpasnenenus OpraHM3aLOHHBIX TIepCoHaIOM OT1eparjioHHOT0 , Amnanutnyeckas
KOMIIaHUH W | CTPYKTYp, VTpaBjeHUus | CTPYKTYPHBIM yTIpaBJIeHuUs 3amnmcKa
KOOP/IMHUPOBATh OpraHM3alIOHHBIMU nofipaszeseHieM NepCcoHaaoM u
s¢dexTrBHOE M3MeHeHHUsIMH, OpraHu3aIuu paboThbl
B3auMozieiicTBUe opraHv3sanyu u CTPYKTYPHOT'O
CTPYKTYPHBIX TJTaHUPOBAHUS rofpaszeneHust
TIofipa3zesieHni TIPOEKTHBIX TPYI B OpraHM3aLy
KOMIIaHUHM T0 BOMIPOCaM | MHHOBAIMOHHOMN
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Ka/[pOBOTO opraHu3aiyi.
obecrieueHust
peanu3anuu
cTpareruueCckKux u
OrepaTUBHBIX MJIAHOB.
IK-3.1 3naet | OnepaLiOHHOe Paspabotka 07.003 Cpeguanuct 00
TIPUHLUTIBI yIpaB/ieHue CHUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
(yHKLIMOHATLHOTO TepcoHaaoM U | OmepaLydoHHOro , AHanuTtudeckas
pacrpefiesieHysi paboT, | CTPYKTYPHBIM yIipaB/ieHust 3arucKa
OCHOBHEIE nofipasziesieHieM TepCcoHaIoM u
WHCTPYMEHTHI OpraHu3aluu paboThI
yrpaBJieHus1 TPYZOBbIM CTPYKTYPHOTO
KOJUIEKTHBOM, ro[pasesieHust
KOMaH/I0M ITpoeKTa. OpraHu3aluu
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTErpUPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaBJeHWI0 DPUCKaMHU
B3aUMOJIeMCTBIE CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecreueHue
o peanu3aluu HWHTEerpyupOBaHHOU
CTpaTernuuecKux KOMIT/IEKCHOM
VHULIMATUB KOMIIaHUU JlesITeTbHOCTH
d y4eToM nozipaszie/ieHuil 1o
OpraHU3alOHHO- yIIpaB/IeHUIO
KOHOMMUECKUX pUcKaMu B
OrpaHUueHUN u COOTBETCTBUU  CO
BO3MO)XHOCTEH; cTpareruyecKumMmu
TIO/I/IeP>KUBATh LIeJIsIMHA
3¢ deKTUBHOCTh opraHu3aluu
KOMMYHUKaLIH,
KOMaHAHBIA  JOyX U
MOTHBALUIO
COTPY/IHUKOB.
T1K-3.1 3Haet | [TocTtpoenue [InanvpoBanue, 08.018 Chenuanuct 10
TIPUHLUTIBI WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
(yHKLIMOHATBHOTO CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
pacnpefiesienusi  paboT, | pUCKaMu obecrieuenve
OCHOBHBIE WHTerpYpOBaHHOMN
WHCTPYMEHTHI KOMILIEKCHOM
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YTIPaB/eHUs TPYAOBBIM JesITeTbHOCTH
KOJUIEKTHUBOM, rofipazesieHuii 1o
KOMaH/I0M TTpOeKTa. yIIpaB/IeHUI0

pUCKaMH B

COOTBETCTBUU  CO

cTpaTeruueCcKiMu

L[e/ISIMA

OpraHu3aLyy
IK-3.3 Bnageer | ITocTpoeHue [TnanupoBanHue, 08.018 Cnenuanuct 00
MeTOZlaMH  Pa3pabOTKK | MHTErpupOBaHHOM KOOpAWHHDOBaHWe | yIpaBleHWI0 pHCKaMH |,
OpraHu3aljlOHHbIX CUCTeMbl YIIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3arucka
CTPYKTYD, YIIpaB/IeHUsI | PUCKaMH obecrnieuenue
OpraHU3alIOHHBIMU WHTErpUpPOBaHHON
H3MeHeHHUsIMH, KOMILIEKCHOM
OpraHv3aruu u JesITeTbHOCTH
T/IAaHUPOBAHUS rofipazesieHnii 1o
TPOEKTHBIX Tpynn B yIIpaB/IeHUI0
VHHOBAL[MOHHOM pUCKaMH B
OpraHv3aryy. COOTBETCTBUU  CO

cTpaTeruueCcKiMu

Le/ISIMU

OpraHu3alyy
IK-3.3 Bnapgeer | ITocTpoeHue Moppepxanue 08.018 Cneuuanuct 10
MeTOZlaMH  Pa3pabOTKK | MHTErpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
OpraHu3aljlOHHbIX CUCTEeMBbl YIIpaB/eHHsl | KOMMyHUKalUMi B | AHaluTU4ecKas 3arvcKa
CTPYKTYD, YIIpaB/IeHUsI | PUCKaMH cdepe ymnpasieHus
OpraHU3alOHHBIMU pUCKaMU u
H3MeHeHHUsIMH, MOTHBALUSA
OpraHv3anuu u COTPY/THUKOB
T/IAHUPOBAHUS rofipazzesieHui
TPOEKTHBIX Tpynn B
WHHOBALIMOHHOU
OpraHv3alyy.
ITK-3.2 Ymeet | IToctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
B3auMO/IeiCTBHE CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arcka
YUaCTHUKOB TIPOEKTOB | PUCKaMH cdepe ympasieHHs
1o peasM3alu pUCKaMu u
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CTpareruuecKux MOTHBAIIUS
VHULIMATUB KOMIIaHUU COTPYJHUKOB
d y4eToM rofipazesieHui
OpraHv3alOHHO-
KOHOMHYECKUX
OrpaHHUueHU u
BO3MO)XKHOCTeH;
TIOAI1eP>)KUBATh
3¢ peKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTHBAIIAIO
COTPYIHUKOB.
IK-3.1 3Haet | [TocTtpoenue [Topnep>xanue 08.018 Cneuuanuct 10
TIPUHITUTIBI UHTErprupoBaHHON 3¢ PeKTUBHBIX yIpaB/eHUI0 PUCKaMU
(yHKLIMOHATBHOTO CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHUs
OCHOBHBIE pUCKaMU u
WHCTPYMEHTHI MOTHBALIVSI
yTpaB/ieHusi TPYAOBBIM COTPYJHUKOB
KOJUIEKTUBOM, roipasziesieHui
KOMaH/I0W TIPOeKTa.
IK-4 Criocoben | TTK-4.2 Bnageer | OnepaijuoHHOe Paspabotka 07.003 Cnenuanuct M0
pa3pabarbiBaTh COBpEMeHHBbIMHU yTipaBjieHUe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
CTpaTeruio yrpaBjeHHsl | MeToJaMy YIIpaBJieHUsl | IIepCOHAIoOM Y | OIepaLMoOHHOr0 , Ananuthueckas
NIepCOHAIOM TIePCOHAJIOM Ha OCHOBE | CTPYKTYPHBIM yTIpaBJIeHus 3ammcKa
OpraHu3aIu Y | aHaJMTUKU JAHHBIX. rofpaszesieHeM TIepPCOHAIOM u
OCYILIeCTB/IATh OpraHu3aluu paboThI
KOOp/IMHALIHIO " CTPYKTYPHOTO
peryipoBaHue rofpasesieHust
ZlesiTe/IbHOCTH OpraHu3alu
(YHKIMOHATBHBIX
CTPYKTYp TIPEATIPUSITHUS
Ha OCHOBaHUU
COBpEMEeHHBIX
yTIpaB/ieHYe CKHX u
VH(OpPMaLMOHHO-
KOMMYHHKATHBHBIX
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TeXHOJIOTHI U CUCTEM

IIK-4.4 Ymeer | OnepanyoHHOe PaspaboTka 07.003 Cneuuamuict 0o
IIPUMEHSATh yIipaBjieHue CUCTEMBI YIIpaB/IEHUIO I1epCOHAIOM
COBpEeMEHHbIE rnepCcoHa/ioM " | orepalfjuOHHOIro , AHanuThyeckas
IIporpaMMHbIe CTPYKTYPHBLIM yIIpaB/IeHus 3arucka

MPOAYKTBI U PpelleHus | IofpaspeseHrneM T1epCOHa/IOM U

pu ¢hopMHpOBaHUM | OpraHU3aLuU paboThI

KaJJpoBOro CTPYKTYPHOI'O

obecrieueHust u TI0Zpa3zesieHust

peanu3ali KaZipoBOH OpraHu3aLuu

TIO/IUTHKHY.

IK-4.3 Bnageer | OnepaijuoHHOe Paspabotka 07.003 Cneuuanuct M0
HaBbIKaMHd 006pabOoTKM | yrpaBiieHHe CHCTEMBI YTIpaB/IeHUIO T1ePCOHA/IOM
MaCCHBOB JaHHBIX U | [1€PCOHAIOM U | OIlepaljioHHOrOo , Ananutuueckas
TIOZITOTOBKU CTPYKTYPHBIM yIIpaB/ieHus] 3anmcka

dHA/IUTUUYe CKUX noapaszeeHrnemM T1epCoOHa/IOM nu

marepuanoB I | opraHu3aLyu paboThl

TIPUHATUS CTPYKTYPHOI'O

yIipaBeH4YeCKUX rofipasfeneHus

pelLLeHui 1o OpraHu3aIu

nepcoHany B ObICTPO

N3MEHAIINXCA

YCJIOBUSIX

(bYHKLIOHUPOBaHUS

KOMITaHUH.

IK-4.3 Bnageer | ITocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 10
HaBbIKaMHd 00pabOTKM | MHTErpUpOBaHHOMN KOOpJVHUPOBaHWe | YIIPAaBJIeHUIO pUCKaMH ,
MaCCHBOB JaHHBIX U | CUCTeMBbl yIpaBjeHWs | U~ HOPMaTHUBHOe | AHaadTUYecKas 3arickKa
TIOZITOTOBKU puckamu obecrnieueHue

aHaAIUTHUYe CKUX WHTErpUpPOBaHHON

MaTepHrasioB AJIA KOMIL/IEKCHOM

TIPUHATUA AedATe/IbHOCTU

yTIpaB/ieHYe CKUX TIoZipa3jesieHnit 110

pelLLeHui 1o yIIpaB/IeHUI0

nepcoHany B ObICTPO pUCKaMu B

N3MEHAIUXCA COOTBEeTCTBUH co

yC/10BUAX CTpaTernvyeCKUMHU

(GYHKLIIOHUPOBaHUsI 1e/IsIMU
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KOMITaHWH. OpraHu3aluu
IK-4.1 3naet | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
COBpeMeHHbIe WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
yTipaB/ieHUeCcKre W | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/aUTHYecKas 3amucka
VH(OpPMAaLMOHHO- pUCKaMu obecrieuenre
KOMMYHHKaTHUBHbIE HHTer pupOBaHHON
TeXHOJIOTUH JJist KOMI1JIEKCHOM
T/IaHMPOBaHMUS, JlesITe/IbHOCTH
OpraHu3alnuu u nozpaszie/ieHuil 1o
KOOP/IMHUPOBAHUS yTIpaB/eHUIo
KaZlpoBOro pucKkamu B
obecrieqeHnst COOTBETCTBUU  CO
KOMITaHWH. CTpareruueCcKuMu

LeJIsIMU

OpraHu3aluu
IK-4.1 3naet | ITocTpoenue IToppepxanue 08.018 Cneuuamict 0o
COBpeMeHHbIe WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
yTipaB/ieHUecKue Y | CUCTeMbl yIpaB/leHus | KOMMyHUKaluii B | AHaqMTHYecKas 3amucka
VH(OpPMAaLMOHHO- pUCKaMu ctepe ymnpasieHus
KOMMYHHKaTHUBHbIE pUCKamMU u
TeXHOJIOTUH IJist MOTHBALUS
T/IaHMPOBaHMUS, COTPYZIHUKOB
OpraHu3alnuu u nozipasziesieHui
KOOP/IMHUPOBAHUS
KaZlpoBOro
obecrieueHust
KOMITaHHH.
IIK-4.4 Ymeer | Crparernueckoe Paspabotka 07.003 Cpepuanuct 0o
TIPUMEHSTh yIipaB/ieHue CUCTEMBI yTIpaB/IeHUI0 MepCOHAIOM
COBpeMeHHbIe T1epCOHAIOM CTpaTernyvecKoro , Amnanutnyeckas
TporpamMMHbIe yTIpaBJIeHuUst 3ammcKa
TIPOAYKTBl W PeLleHust TepCcoHaaoM
npu  (opmupoBaHUM
KaZlpoBOro
obecrieueHust u
peanu3ali  KaJipoBOM
TIOJTATHKH.
I1K-4.2 Bnageer | Crparteruyeckoe Paspabotka 07.003 Cpeymanuct 0o
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COBPEMeHHBIMU yTpaB/ieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
MeTOZlaMH  yTIPaB/IeHUsI | TIepCOHAIOM CTpaTerny4ecKoro , Amnanutnyeckas
TepCoHa/IOM Ha OCHOBE yTIpaBJIeHust 3amnMcKa
AHAJIMTHKY [aHHbIX. TIepCOHAJIOM
TIK-5 Crniocoben | TIK-5.1 3HaeT | AHa/UTUYeCKas AnanuTtnyeckas A3 AHanutuueckas
OCYIIeCTB/ISATh crieLpuKy 3amnMcKa 3amnMcKa 3amnmcKa ,
npodeCCHOHABHYIO COLMa/IbHO- Amnanutuyeckas 3anvcka
JlesITeIbHOCTh C YYeTOM | S5KOHOMHYEeCKOTo
PervoHabHBIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
norpebHOCTeMH rpoceccroHanbHON
paboToparereit [lesITeIbHOCTH B CBOEM
pervoHe.
ITIK-5.2 ¥Ymeer pewats | AHanuTuyeckas AHanuTtnyeckas A3 AHanuTuueckas
npoecCcUOHa/IbHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3azauu Ha AmnanuTiyeckast 3amvcka
TPeANpUATUAX U B
OpraHu3alysax
npoduILHON  OTpac/u
CBOETO pervoHa.
IK-6 Cniocoben | TTK-6.3 Ymeet | OneparuoHHoe Paspabotka 07.003 Cneuanuct 1o
000CHOBBIBAaTh pacnpezensiTh W | yrpaBieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
MepOTIPUSTHS Mo | KOOpAWHHPOBAaTh TIepCOHAIOM OTIeparjiOHHOTO , Amnanmutuyeckas
COBepIlIeHCTBOBaHUIO paboThkl, OrpaHHUuUeHHble | CTPYKTYPHBIM yTIpaB/ieHust 3amnmcKa
OpraHu3aly TPYZAOBBLIX | pecypchl, TofipaszesieHneM NepcoHaIoM
TIPOLIECCOB HAa OCHOBE | OPraHM30BbIBaTh OpraHM3aLyn paboThI
BHe/[peHUs B3auMOzefCTBHE CTPYKTYPHOTO
COBpEMEeHHbIX YYaCTHUKOB TnofipaszesieHns
Me>XyHapOgHbIX TIPOU3BO/CTBEHHOTO U opraHu3alyy
TIPaKTHK BeZIeHUsI | TPYZOBOTO TIPOLIeCCOB,
6usHeca MOTHBUPOBATh
WCTIOHUTe eN u
KOHTPOJIMPOBATh  XOf
peanu3aluy.
ITK-6.1 3naet | OnepaLiOHHOe Paspabotka 07.003 Cpeyuanuct 00
COBpeMeHHbIe yTpaBjieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
yTIpaBeHYeCKre TIepCOHAIOM OTIeparjiOHHOTO , Amnanmutuueckas
TIPaKTUKW OpraHu3ali | CTPYKTYPHbIM yTpaBJieHust 3anMcKa
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TIPOM3BOJCTBEHHBIX U | MOfpa3zjesieHueM TepCcoHaaoM u
TPYAOBBIX TIPOLIECCOB C | OpraHM3aly paboThI

WICI0/Ib30BaHKEM CTPYKTYPHOT'O

MH(OPMAaLMOHHBIX noJpaszeseHus

TeXHOJIOTUH. OpraHu3aluu

ITK-6.2 Ymeer | OnepanyoHHOe Paspabotka 07.003 Cpeguanuct 00
OL|eHHUBaTh yTipaB/ieHue CUCTEMBI yTIpaB/IeHUIO 1epPCOHA/IOM
MIperMyIIeCcTBa U | TIepCOHaIOM U | OIepaLOHHOr0 , AHanuTtnyeckas
HeJ[0CTaTKH CTPYKTYPHBIM yTIpaBJIeHUs 3ammcKa

opraHv3salyu TNofipaszesieHneM NepcoHaIoM u

TIPOMU3BO/ICTBEHHOTO U | OpraHu3aly paboTh!

TPYAOBOrO TPOLIECCOB, CTPYKTYpPHOIO

BBIZIENATH TPOO/IEeMHBIe TI0Zpa3zeieHus

obnactu u opraHu3alyy

0060CHOBBIBATH

OCHOBaHMsI U3MEHeHH.

ITK-6.3 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
pacnpe/ensiTh Y | UHTErpUpOBaHHOU KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
KOOP/IMHUPOBATh CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3anmucKa
paboThI, OrpaHUYEHHbIE | PUCKAMHU obecrieuenve

pecypchl, WHTerprpoBaHHOM

OpraHy30BLIBATh KOMIT/IEKCHOU

B3alMOJeliCTBUE JlesITe/IbHOCTH

YYaCTHUKOB TNoZipasfenieHuil 1o

TIPOU3BO/ICTBEHHOTO U yTIpaB/IeHUIO

TPYAOBOrO TPOLIECCOB, pUCKaMH B

MOTHBHPOBAThH COOTBETCTBUU  CO

WCTIO/IHUTe el u CTparern4yecKuMU

KOHTPOJIMPOBATh  XOf 1[eJIsIMA

peanu3aluy. OpraHu3aly

ITK-6.1 3naet | ITocTpoenue IInanuposanue, 08.018 Cneuuamict 0o
COBpEMeHHbIe WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
yTIpaBeHYeCKH1e CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3ammucKa
MIPaKTUKW OpraHU3aliiM | PUCKaMu obecrnieueHue

TIPOMU3BO/ICTBEHHBIX U VMHTeTpUpPOBaHHON

TPYAOBBIX IIPOLIECCOB C KOMIT/IEKCHOU

HCMO/b30BaHUEM JlesITe/IbHOCTH

VH(OpPMalMOHHbIX TnofipasfiesieHuil 1o
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TeXHOJIOTUM. yIIpaBIeHUIO
pHUCKaMU B
COOTBETCTBUM  CO
cTpaTeruyeCcKiMu
LieIsIMA
OpraHu3saluu
ITK-6.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
OLIeHUBATh VMHTerprupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
MIperMyIIecTBa U | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
HeI0CTaTKU pUCKaMu obecrieuenre
opraHusaiuu WHTerprpoBaHHOM
MIPOU3BOJCTBEHHOIO U KOMII/IEKCHOM
TPYAOBOTO TIPOIIECCOB, JesITeTbHOCTH
BBIJIEJISITh TIPOOIeMHbIe nofipasziesieHuii 1o
obnactu u yTIpaBJIeHUIO
060CHOBBIBATH pUCKamMu B
OCHOBAHUSI U3MEHEeHU. COOTBETCTBUM  CO
cTpaTeruyeCcKiMu
LieIsIMA
OpraHu3aluu
ITK-6.2 Ymeet | Iloctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
OLIeHUBATh VMHTerpupoBaHHON 3¢ dekTrBHBIX yIpaB/leHUI0 PpHUCKaMH |,
MIperMyIIecTBa U | CUCTeMBbl yIpaB/leHus | KOMMyHUKaluii B | AHaqMTHYecKas 3amucka
HeI0CTaTKU pUCKaMu ctepe ympaBieHUs
opraHusaiuu puUcKaMu u
MIPOU3BOJCTBEHHOIO U MOTHBALUs
TPYAOBOTO TIPOIIECCOB, COTPYIHUKOB
BBIJIEJISITb TIPOOIEMHbIe noApasziesieHui
obnactu "
060CHOBBIBATH
OCHOBAHUsI U3MEeHEeHH.
[1K-6.3 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct M0
pacripeiesisitb Y | UHTeIPUPOBAHHOU 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMH |,
KOODAWHKPOBATh CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
paboThI, OrpaHUYeHHbIE | PUCKAMHU ctepe ympaBieHUs
pecypcel, pHUCKaMu u
OpraHu30BbIBATh MOTHBALUs
B3aUMOJieiCTBHE COTPYJHUKOB
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YYaCTHHKOB noApasziesieHui
TIPOM3BOJICTBEHHOTO U
TPYZOBOTO TIPOIIECCOB,
MOTHBHPOBATh
UCIIO/THUTe el u
KOHTPOJIUPOBaTb  XO[
peaM3aliu.
Pa3paboTka CHCTEMbI | TIPOLIECCHI TIK-1 Criocoben | TTK-1.1 3Haet moaxogp! | OmnepanyioHHOe Paspabotka 07.003 Creupanuct 10
CTpaTernyeckoro 1 | dhopMUpOBaHUS pa3pabarbiBaTh, W MeTo/bl pa3paboTKu | yrpaBieHue CUCTEeMBI yIpaBJ/IeHUIO TIepCOHANIOM
Or1epaLMoOHHOr0 KaZipoBoro obecrieueHusi | 060CHOBBLIBATh CTpaTeruueckux TepCcoHaIoM OT1epaLiOHHOr0 , AnHanmuthueckas
yTIpaB/ieHUs KOMITaHUU TIOZ, TeKYIIMe | IPOrpaMMbI pelLLeHN, CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
TepcoHaaoM u MepcreKTUBHbIE | CTpPAaTeruueckoro opranu3aiu  cbopa, | mogpasaeneHrueM TepcoHaIoM
XO3SIMCTBYFOILUX NnoTpebHOCTH ee | pa3BuTHs cucTeMbl | 06paboTKU [IAHHBIX | OpraHM3alu paboThl
CyOBeKTOB U | pa3BUTHUSA yrpaB/ieHUst hin e aHasm3a CTPYKTYpPHOTO
OpraHu3al[MOHHO- TepcoHaaoM (hakTHUECKOTO roipa3zesieHust
yTpaB/ieHYeCcKOro KOHOMUUE CKUX COCTOSIHUSI ~ CHCTEMbI OpraHu3alu
MeXaHU3Ma ee CyObEKTOB B YCJOBHUSIX | yIpaBjeHUs
peanu3anuu d Heonpe/Jie/IeHHOCTU UM | TIepCOHaIoM u
opreHTaLuen Ha pucKa TOCTPOEHUsI  MOJeNu
TeKylue pa3BUTHUSA
BO3MO)KHOCTU TIPOM3BO/CTBEHHO-
KOMITaHUI "u XO035lICTBEHHOM
TIePCIIeKTUBHEIE JlesTeNlbHOCTH
NnoTpebHOCTH ux OpraHu3aliu.
Da3BUTHUSL.
IIK-1.2 3Haer Metozbl | OmnepaliOHHOe Paspabotka 07.003 Cneuuanuct M0
pa3paboTKu, MPUHATHUS, | yIpaBleHUe CUCTEMBI YTpaB/IeHUIO TTEPCOHAIOM
BHEJIDEHUsI  peIleHuil | epcoHasoM OT1epaLiOHHOr0 , Ananuthueckas
To CTPYKTYPHBIM yTpaBIeHUs 3arucKa
COBEPILIEHCTBOBAHHUIO rofipaszesieHreM TepCoHaIOM
paboThI C TIEPCOHAJIOM | OpraHM3alvu paboThbl
B CTpaTeruuyeckoM U CTPYKTYpPHOTO
orepaTUBHOM nozipaszesieHust
repruojax B YC/IOBUSIX OpraHu3aru
HeorpesieieHHOCTH U
pUCKa.
IK-1.3 Ymeet | OnepaLyoHHOe Paspabotka 07.003 Cneuuanuct M0
JIMarHoCTHPOBaTh yTipaBjieHUe CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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3ampoChl TIepCoHaIOM Y | omepaluoHHOTO , AHanmuTHuecKast
CTeUKXO0/IepOB U | CTPYKTYpPHBIM yTpaBIeHUst 3amnmckKa

pa3pabarbiBaTh rofipaszesieHleM [1epCOHAIOM u

perynMpylorye OpraHu3aLyu paboThl

MEpPOTPHUSATHS, CTPYKTYpPHOTO

HaripaB/ieHHbIE Ha rofipasziesieHus

KOPPEKTUPOBKY OpraHu3alu

TeKyIIeH /1esTelTbHOCTH

Mof  W3MeHsIoIrecs

3ampockl

MOTPeOUTE IEN.

[IK-1.4 Bnageer | OnepayuoHHoe Paspabotka 07.003 Cneuuanuct M0
WHCTPYMEeHTaMH yTIpaB/ieHHe CUCTEMBI YTIpaB/IeHUIO TTEPCOHAIOM
OLIeHKU U 0D0CHOBaHMsI | TIePCOHAIOM U | OIepaLiOHHOr0 , Ananuthueckas
3¢ GeKTUBHOCTU CTPYKTYPHBIM yTIpaBIeHUs 3amnmcKa

TIPOEKTHBIX rofipaszesieHreM TepCOHAIOM u

yTpaB/ieH4Ye CKUX OpraHu3aIyu paboThbl

peleHnid B paMKax CTPYKTYpPHOTO

COBEpIIeHCTBOBAHMUS TI0Zpa3zesieHust

CUCTEMBI  yTIpaB/IeHUS OpraHu3aru

TepCcoHaIoM u

CTpaTernuecKoro

Pa3BUTHsI KOMIIAHUH.

ITK-1.1 3Haet noaxoxw! | IToctpoenue [TnanupoBanue, 08.018 Cneuuanuct 10
YW MeToAbl Pa3pabOTKH | MHTErpyupOBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
CTpaTernueCcKux CUCTEMBI YIIPABJeHUS | U HOpPMaTvBHOe | AHa/lMTHYeCKast 3arvcKa
peLleHui, pUCKamu obecrieueHye

opranusaimu  cbopa, VHTerprpoBaHHOM

006paboTKH JIaHHBIX KOMITJIEKCHOM

hinti aHamm3a JesITeTbHOCTH

(akTrueckoro rofipazesieHuii 1o

COCTOSIHUSI ~ CHUCTEMBI yTIpaBJIeHUIO

yTIpaB/IeHUs pHUCKaMU B

T1epCOHAaIOM u COOTBETCTBUM  CO

TIOCTPOEHUsI  MOJen cTpaTeruuecKiMu

pa3BUTUSA LIeIsIMHA

TIPOU3BO/[CTBEHHO- OpraHu3aLy

XO035ICTBEHHOMN
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JlesiTe/IbHOCTH
OpraHv3aLyy.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
pa3paboTKH, MPUHSTHUS, | UHTErPUPOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
BHeJIDEHUs  DeILIeHWil | CUCTeMbl yTIpaB/eHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
To pYCKaMu obecrieueHve
COBepIlIeHCTBOBaHUIO VMHTeTpUpPOBaHHON
paboThl C TIepCcOoHaNOM KOMITJIEKCHOU
B CTpaTeruyeckoM | JlesITe/IbHOCTH
oTepaTuBHOM TNoZipasfenieHuil 1o
repuoziax B YC/IOBUSIX yTIpaB/IeHUIO
HeoIpeJie/IeHHOCTH U pHUCKaMu B
pHUCKa. COOTBETCTBUU  CO
CTpareru4yecKuMU
Le/IIMU
OpraHu3aly
IK-1.3 Ymeet | [locTpoenue IInanuposanue, 08.018 Cneuuamuct 0o
JIMarHoCTHPOBATh VHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
3ampocCkl CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHaqUTHYecKas 3amucka
CTelKX0mepoB Y | pUcKamu obecrnieueHue
paspabarbiBaTh VMHTeTpUpPOBaHHON
perynupytorye KOMII/IEKCHOM
MepONpUsTHS, JlesITe/IbHOCTH
HarpaB/ieHHble Ha TNoZipasfenieHuil 1o
KOPPEeKTHUPOBKY yTIpaB/IeHUIO
TeKyIIel /esTelTbHOCTH pHUCKaMu B
Mof,  W3MEeHSIoIrecs COOTBETCTBUU  CO
3a1poChl CTparern4yecKuMU
MOTpeOuTe eH. LeIIMUA
OpraHu3aly
IK-1.4 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamict 0o
WHCTPYMeHTaMHt VHTerprpoBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
OLIeHKU U 000CHOBaHUsI | CUCTEMbl YTIPABIEHUS | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
s¢dexTrBHOCTU pUCKaMu obecrieuenve
TIPOEKTHBIX VMHTeTpUpPOBaHHON
yTrpaB/ieH4YeCKUX KOMIT/IEKCHOU
pelleHMd B  paMKax JlesITe/IbHOCTH
COBepIIIeHCTBOBaHMUSI TnofipasfiesieHuil 1o
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CUCTeMBbI  YTIPaBJIeHUS yTIpaBJIeHUIO
TepCoHaIoM " pUCKaMU B
CTpareruuecKoro COOTBETCTBUU  CO
Pa3BUTHSI KOMITaHUH. CTpareruueCcKuMu

LieIsIMA

OpraHusaly
IK-1.3 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpeymanuct 0o
[IMarHOCTHPOBATh WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
3ampoCkHI CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JMTAYeCcKas 3arickKa
CTelKX0/JiepoB U | pUcKamu cdepe ymnpasieHus
paspabaTbiBaTh pucKkamu u
perynupyone MOTHBALUs
MepOTIpUSTHS, COTPYZHUKOB
HarpaBJ/leHHble Ha TofipaszesieHuit
KOPPEKTHUPOBKY
TeKyllel JesTeTbHOCTH
Mo7,  W3MeHsIoIrecs
3ampocCkl
rotTpebuTesen.
ITK-1.1 3Haet noaxops!l | CTparernueckoe Paspabotka 07.003 Crieuyanuct 10
U MeTofbl pa3paboTKu | yrpaBiieHHe CUCTEMBI yTIpaB/eHUI0 1epPCOHAIOM
CTpaTeruueckux NepCcoHaIoM CTpaTernvecKoro , Amnanmutuueckas
peLIeHnH, yTIpaBJIeHUs 3amucka
opraHmsaiud  cbopa, NepcoHaIoM
0bpaboTtku IIAHHBIX
I aHammsa
(hakTrueckoro
COCTOSIHUSI ~ CHUCTeMbl
yTIpaB/IeHust
TepCoHaIoM u
TOCTPOEHUsI  MOZeu
pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO035IACTBEHHOMN
JlesITeIbHOCTH
OpraHu3alyy.
IIK-1.2 3Haer Metoabl | CTpaTeruueckoe Paspabotka 07.003 Cneuuanuct M0
pa3paboTKH, NPUHSTHUS, | YIIpaB/IeHHE CUCTEMBI yTIpaB/eHUI0 N1epCOHA/IOM
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BHEJIDEHUsI  peIleHuil | epcoHasoM CTpaTeruueckoro , AHanuTtuyeckas
To yTpaBIeHUst 3amnmckKa
COBEpILLIEHCTBOBAHHUIO [1epCOHAIOM
paboThI C TIepcoHaIoM
B CTpaTeruuyeckoM U
OIepPaTUBHOM
repruojax B YC/IOBUSX
HeolpeJie/IeHHOCTH U
PUCKa.
IK-2 Crniocoben | TTK-2.1 3naer Metoapl | OmnepanyoHHOe Paspabotka 07.003 Creuuanuct 1m0
OpraHu30BbLIBATh TIpOBefieHUs]  OLIeHKH | yIpaBjieHue CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
pa3paboTKy  cucTeMbl | (haKTHUECKOTO I1epCOHAIOM OIepaLiOHHOr0 , AHanuTtnyeckas
OTTepaLOHHOTO COCTOSIHUSI ~ CHUCTEMBI | CTPYKTYPHBIM yTIpaBIeHUs 3amnmckKa
yrpaB/ieHUst yTpaB/ieHUst nofipasziesieHieM MepCcoHaaoM
TepCOHaIOM KOMITaHUM | MepCOHaaoM OpraHu3aluu paboTsl
Ha CTpaTeTMueckOM U | KOMITAaHUH, CTPYKTYyPHOTO
TaKTHUeCKOM IUArHOCTUKW BJIASHUS ropasesieHust
TOPH30HTax PasBUTHUS C | Cpefbl OpraHu3aluu
Lie/bIo peamm3anuy | GYHKLIMOHUPOBAHUS Ha
MJIaHOB ~ pa3BUTHS B | KaJpoBoe obecrieueHue
ObICTPO ~ MEHSIIOIIMXCS | KOMIAHUM.
YCJIOBUSIX.
IK-2.3 Bnageer | OnepaijuoHHoe Paspabotka 07.003 Cnenuanuct M0
WHCTPYMeHTaMHU yTipaBjieHUe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
opraHusaiuu TepCcoHaIoM OT1epaLiOHHOr0 , Ananuthueckas
B3aUMOJIeCTBUS U | CTPYKTYpPHBIM yTIpaB/IeHUs 3anucka
MOTHBaIU rofpaszesieHeM TIepPCOHAIOM
YYaCTHHKOB OpraHu3aluu paboThI
COBMECTHOI CTPYKTYpPHOTO
ZlesiTeTbHOCTH o rofpasesieHust
pa3paboTke opraHu3alu
CTpaTeruueCcKux
IJIAaHOB ~ pa3BUTHUS U
peanu3aruu
OTepaTHUBHBIX
peLeHUH.
IK-2.2 Ymeet | OnepaloHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOJUTD yTipaBjieHUe CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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KOMILIEKCHOe M3yueHue | IepcoHasoM 1 | OIepaLiOHHOr0 , AHanuTtuyeckas
¥ MOHUTODHHT PBIHKA | CTPYKTYPHBIM yTpaBIeHUst 3amnmckKa

TpyZa, BBISIBJIAATE | TIOZpa3zesieHueM [1epCOHAIOM u

TeH/leHLIUU ero | opraHusaLu paboThl

TpaHcdopmaruu, CTPYKTYpPHOIO

OLIeHUBATh yPOBeHb rofipasziesieHus

KOHKYPEeHTHOU 60pbObI, OpraHu3alu

aHa/IM3UpOBaTh u

COCTaBJSITh 0030pEI

KOHBIOHKTYDBI ~ pbIHKa

Tpyda B TeKyL|eM U

TIePCIIeKTUBHOM

Tepruojax.

[K-2.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIPOBO/IUTD VMHTerprpoBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
KOMITIEKCHOe M3yUYeHUe | CUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
¥ MOHUTODHHI PBbIHKA | pUCKaMU obecrieueHve

TpyZa, BBISIBJISITH WHTeTPUPOBaHHOU

TeH/leHLIUU €ero KOMITJIEKCHOU

TpaHchopmaLy, JlesITeTbHOCTH

OLIeHUBATh yPOBeHb noipasziesieHuii 1o

KOHKYpeHTHOW 60pbObI, yTIpaBJIeHUIO

aHa/IM3UpOBaTh u pUCKaMH B

COCTaBJ/IATh 0030pbI COOTBETCTBUU  CO

KOHBIOHKTYDBI ~ pbIHKa cTpaTeruueCcKiMu

Tpyda B TeKyleM U LIeJIsIMHA

TIePCIIeKTUBHOM OpraHu3alu

Tepruojax.

[IK-2.1 3naet metopsl | IlocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct M0
TPOBe/IeHUs]  OL[eHKH | WHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMHU
(akTrueckoro CUCTEeMBbl YIIpaBeHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
COCTOSIHUSI ~ CUCTEMBI | pUCKaMH obecrieuenre

yTpaB/ieHUst VHTerpUpOBaHHON

T1epCOHAaIOM KOMILUIEKCHOM

KOMITaHUH, JlesITeTbHOCTH

[VarHOCTHUKH BITHSIHUS rofpasje/leHuid 1o

cpeabl YIpaB/IeHUuI0

(YHKLMOHMPOBaHUS Ha pUCKaMU B

51




KaZipoBoe obecrieueHue COOTBETCTBUU  CO
KOMITaHUH. CTpareruuecKuMu

LiesIIMU

OpraHu3alyu
TIK-2.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct 10
WHCTPYMEeHTaMH WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
opraHv3sanyu CUCTeMbI yIpaB/eHHsl | KOMMYHHMKalMii B | AHa/JuTHYecKas 3arucka
B3aUMO/|eUCTBHS Y | prcKamu ctepe ympasieHUs
MOTHBALN pUICKaM# u
YYaCTHUKOB MOTHBALUS
COBMeCTHOH COTPY/IHUKOB
ZlesiTeTbHOCTH o roZipaszesieHui
pa3paboTke
CTpareruueckux
TJIaHOB ~ Pa3BUTHS W
peanu3aryu
orepaTHUBHbIX
pelLleHUH.
TIK-2.2 Ymeer | Crparernueckoe Pa3paboTka 07.003 Cpepuanucr 10
TIPOBOZUTD yTIpaB/ieHue CUCTEMBI yTIpaB/IeHUIO M1ePCOHAIOM
KOMIIJIEKCHOe H3y4yeHHe | TiepcoHaoM CTparern4ecKoro , Amnanutuyeckas
¥ MOHHUTODHMHI PpBIHKA yTIpaBJIeHusT 3amucka
TPyAa, BBISIB/ISITh I1epCOHAIOM
TeHJeHL[UU ero
TpaHcdopmaluy,
OL|eHUBaTh YPOBEeHb
KOHKYPEHTHOU 60pb0bI,
aHa/IM31poBaTh u
COCTaB/ISATh 0030pbI
KOHBIOHKTYPBI ~ pbIHKa
TPyAa B TeKylleM |
TMepCrIeKTUBHOM
Nepuojax.
IIK-2.1 3naetr metopb! | CTparernueckoe Paspabotka 07.003 Cpeyuanuct 00
TIPOBeJIEHUsT  OLIeHKU | yIipaB/eHHe CUCTEMBI yTIpaB/eHUI0 1epPCOHAIOM
(hakTHUeCKOTO NepCcoHaIoM CTpaTernvecKoro , Amnanmutuueckas
COCTOSIHUSI ~ CHCTEMBI yTIpaBJIeHUsT 3ammcKa
yTIpaB/eHus! TIepCoHAIOM
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MepCcoHanIoM
KOMIIaHUH,
[IUArHOCTUKU BIIMSTHUS
Ccpefibl
(YHKLMOHUPOBaHUS Ha
KaZipoBoe obecrieueHue
KOMIIaHHH.

TIK-3 Crocoben | TTIK-3.1 3Haet | OnepanyoHHOe Paspabotka 07.003 Cneuuanuct M0
OpraHu30BaTb  paboTy | TPUHLUIIBI yrpas/ieHHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
HR-noznpa3zenexus (yHKLMOHAMBHOTO TepCcoHaIoM Y | OTepaLMoHHOr0 , AnHanmuthueckas
KOMITaHU! W | pacrnipesiesnieHusi paboT, | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
KOOp/IMHUPOBATh OCHOBHBIE rnojpaszesieHieM I1epCOHAIOM u
s¢dexTrBHOE WHCTPYMEHTBI OpraHu3aIyn paboThl
B3aUMOJielicTBIE yrpaB/ieHusi TPYZOBBIM CTPYKTYpPHOTO
CTPYKTYPHBIX KOJIJIEKTUBOM, nofpaszeseHus
roJpasziesieHuit KOMaH/I0M TTpOeKTa. OpraHu3aLuu
KOMITaHWH TI0 BOTIPOCAM
KaZJpoBOro
obecrieueHust
peanu3sanuu
CTpaTeruuecKux u
OTIepaTUBHBIX IJIAHOB.
IK-3.3 Bnageer | OnepaijuoHHOe Paspabotka 07.003 Cnenuanuct M0
MeToZlaMH  pPa3pabOTKY | yripaBieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
OpraHu3aljlOHHbIX TepCcoHaIoM Y | OIepaLMoOHHOr0 , Ananuthueckas
CTPYKTYD, YIIpPaB/IeHHsI | CTPYKTYPHBIM yTIpaBJIeHus 3anucka
OpraHU3alOHHBIMU rofpaszesieHeM TIepPCOHAIOM u
H3MeHeHHUsIMH, OpraHu3aluu paboThI
opraHusanyu u CTPYKTYPHOTO
T/IAHUPOBAHUS rofpasesieHust
TPOEKTHBIX Tpynn B OpraHu3alu
WHHOBALIMOHHOU
OpraHu3alyy.
ITK-3.3 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
MeTOZlaMH  Pa3pabOTKM | UHTErpupOBaHHOMN KOOpAWHHPOBaHWe | YIpaBleHUIO0 pHUCKaMH |,
OpraHM3aLIOHHBIX CUCTEMbI yTIpaB/ieHUs | U HOpMaTMBHOe | AHaqUTHYecKas 3ammcka
CTPYKTYp, YTpaB/eHHs | pUCKaMU obecrnieuenue
OpraHu3alOHHBIMU WHTerprpoBaHHOM
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V3MeHeHUsIMH, KOMIIEKCHOM
OpraHv3aryu u JesITe/IbHOCTH
T/IaHUPOBaHUS TrofipaszesieHnii 1o
TPOEKTHBIX TPYI B yIpaB/eHuI0
VHHOBAL[MOHHOM pUCKaMH B
OpraHu3arLyy. COOTBETCTBUU  CO
CTpareruuyecKuMu
LieIsIMA
OpraHu3aluu
IK-3.1 3naet | [TocTpoeHue [TnanupoBanue, 08.018 Cpenmanuct 0o
TIPUHLIUIIBI VHTeTpUpOBaHHOMN KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
(YHKIMOHANMBEHOTO CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
pacrnipefiesieHusi  paboT, | puCKaMu obecrieueHye
OCHOBHbIE VUHTeTpPUPOBaHHON
VHCTPYMEHTBI KOMIIEKCHOM
yTIpaB/eHUs] TPYAOBBIM JesITeIbHOCTH
KOJIJIEKTUBOM, TriofipaszesieHnii 1o
KOMaH/I01 IIpoeKTa. yIpaB/eHuI0
pUCKaMH B
COOTBETCTBUU  CO
CTpareruuyecKuMu
LieIsIMA
OpraHu3aluu
IK-3.2 Ymeet | IlocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
KOOp/IMHUPOBAaTh VHTeTpUpOBaHHOMN KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
B3auMOzefCTBHE CUCTeMBl YIIpaB/JeHUs | U HOpMAaTMBHOe | AHa/UTHYecKas 3amucKa
YUaCTHUKOB IIPOEKTOB | PHCKaMH obecrnieuenue
To peanu3aLyu VUHTeTpPUPOBaHHON
CTpaTeruueckux KOMIIEKCHOM
VHULIMATUB  KOMIAHUU JesITe/IbHOCTH
d y4eToM rofipazesieHuii 1o
OpraHu3alioHHO- yIpaB/eHuI0
KOHOMMUE CKUX pUCKaMH B
orpaHn4eHuH u COOTBETCTBUU  CO
BO3MOXXHOCTe; CTpareruuyecKuMu
MOJ/lep>KUBATh LeJISIMA
3¢ peKTUBHOCTD opraHu3saluu
KOMMYHUKaLIH,
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KOMaHAHBIA  IyX U

MOTHBALIUIO

COTPYIHUKOB.

IK-3.3 Bnapeer | Iloctpoenue [Tonnep>xanue 08.018 Cneuuanuct M0
MeToflaMi  Pa3pabOoTKK | MHTErpUpPOBaHHOMN 3¢ dekTrBHBIX yMpaB/eHUI0 pUCKaMH
OpraHu3alOHHBIX CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTPYKTYp, YTIpaB/ieHUsI | pUCKaMu ctepe ympaBieHUs

OpraHM3alIOHHBIMU pHUCKaMU u

V3MeHeHUsIMH, MOTHUBALIVSI

opraHusaluu u COTPYJHUKOB

T/IaHMPOBaHUS rojpasziesieHui

TIPOEKTHBIX TPyl B

MHHOBAITMOHHOM

OpraHu3alyu.

IK-3.2 Ymeet | ITocTtpoenue [Topnep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
B3aUMOJIeMCTBIE CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ympaBieHuUs

To peanu3aLu pUCKaMH u

CTpaTernuuecKux MOTHUBALUS

VHULIMATUB KOMIIaHUU COTPYJHUKOB

d y4eToM rofpaszesieHui

OpraHM3aljMOHHO-

KOHOMMUECKUX

OrpaHUueHUN u

BO3MOYKHOCTe;

TIO/I/IeP>KUBATh

3¢ deKTUBHOCTh

KOMMYHUKaLIH,

KOMaHAHBIA  JOyX U

MOTHBALUIO

COTPY/{HUKOB.

TIK-3.1 3Haet | [TocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(yHKLIMOHATBHOTO CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
pacnpezieniendsi  paboT, | prUCKaMH ctepe ympasieHuUs

OCHOBHBIE pUICKaM# u

WHCTPYMEHTHI MOTHUBAaLUs
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yrpaBJieHus1 TPYJOBbIM COTPYAHUKOB
KOJUIEKTHUBOM, rofipazzesieHui
KOMaH/I0M ITPOeKTa.
TIK-4 Criocoben | ITK-4.4 Ymeetr | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
pa3pabarbiBaTh TIPUMEHSTh yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeruio yIipaBJieHHsl | COBpeMeHHbIe TIepCOHAIOM OT1epaLiOHHOTO , AHanmutiueckas
TIepCOHaIoM TporpaMMHbIe CTPYKTYPHBIM yIpaBieHust 3amnmckKa
OopraHusalnuu Y | IPOAYKTEl U pelleHusl | MoApasfieneHuemM I1epCOHaIOM
OCYILIeCTB/IATh mpy  (opMHUpOBAHUM | OpraHM3aLd paboThl
KOODAUMHALUI0 Y | Ka/ipoBOro CTPYKTYpPHOTO
perynipoBaHue obecrieueHust u TrofipasziesieHust
JlesiTeJIbHOCTU peanu3alii  KaJpOBOM OpraHu3saluu
(yHKLIMOHATBHBIX TIOJTUTUKH.
CTPYKTYp TIpeAIpUSITHUS
Ha OCHOBaHUU
COBpEeMeHHBIX
yrpaBieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTU U CUCTEM
[TK-4.2 Bnapeer | OnepanioHHOe Paspabotka 07.003 Creuuanuct 10
COBPEMEHHBIMU yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
MeTOZlaMM yTpaB/IeHus | epCOHAIOM OTepaLiOHHOr0 , AHanuTnyeckas
TIePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
aHa/IMTUKU JJAHHBIX. rofipasziesieHieM TepCcoHaIoM
OpraHu3aLyn paboThI
CTPYKTYpPHOTO
nofipaszieseHus
OpraHu3saluu
IIK-4.3 Bnageer | OnepayuoHHOe Paspabotka 07.003 Cneuuanuct 00
HaBbIKaMKd 00pabOTKY | yripaBieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
MacCUBOB [laHHBIX M | IePCOHAIOM OT1epaLiOHHOr0 , AHanuTtuyeckas
TOJITOTOBKU CTPYKTYPHBIM yIipaB/ieHust 3amucka
aHa/TUTUYe CKUX riofipaszesieHreM [1epCOHAIOM
MaTepuasioB [/ | opraHM3aLuu paboThI
TIPUHSTHS CTPYKTYpPHOTO
yTpaB/ieH4Ye CKUX rofpaseseHus
pelleHUH 1o OpraHu3aluu
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repcoHany B ObICTpPO

W3MEeHSIOIMXCS
YCIOBUSIX
(YHKIIMOHHMPOBaHUS
KOMITaHWH.
IK-4.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHble VHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/eHUI0 pUCKaMHU |,
yTIpaBeHYeCK1e Y | cUCTeMBl YIIpaBleHWs | 1 HOpPMarTHBHOe | AHa/MTHuecKas 3arvcKa
VH(OpPMaLMOHHO- pHCKamMu obecrieueHne
KOMMYHHKaTHBHbIE VMHTeTpUpPOBaHHON
TeXHOJIOTUU JJIs1 KOMI1JIEKCHOH
TJTaHUPOBAHHUS, JesITeIbHOCTH
OpraHv3arnyu u TIofpaszesieHnii o
KOOp/IMHUPOBAHUS yTpaB/eHuIo
KaZIpoBOTO pUCKaMU B
obecrieueHust COOTBETCTBUM  CO
KOMITaHUH. CTpareruuyecKumu

LeJISIMA

OpraHu3alyy
ITK-4.3 Bnapeer | I[TocTtpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
HaBblKaMHd 00pabOTKM | MHTeTrpHpOBaHHOM KOOpJJMHMPOBaHWe | YTIpaB/IeHUI0 pUCKaMHU |,
MacCHMBOB [JaHHBIX W | CHCTeMbl YTIpaBjieHUs] | ©  HOpPMaTrvBHOe | AHa/lMTHYecKas 3ammicka
TIO/ITOTOBKH PUCKaMH obecrnieuenue
aHa/IMTHYeCKUX VMHTeTpUpPOBaHHON
MarepHasoB st KOMI1/JIEKCHOH
TIPUHSTHS JesITeIbHOCTH
yTIpaB/ieHYe CKUX TIofipaszesieHnii 1o
pelIeHn o yTpaB/eHuIo
nepcoHany B ObICTPO pUCKaMU B
W3MEeHSIIOIMXCS COOTBETCTBUU  CO
YCIOBUSIX CTpareruuyecKumMu
(YHKIIMOHHMPOBaHUS LeJISIMA
KOMITaHWH. OpraHu3alyy
IK-4.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
COBpeMeHHbIe WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
yTIpaBeHYeCKre Y | cuCTeMBl YIIpaBieHWs | KOMMYHHKAaLUi B | AHa/IMTHueckKas 3arvcKa
VH(OPMaLMOHHO- pHCKamMu cdepe ympasieHHs
KOMMYHHKAaTUBHbIE prucKamu u
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TeXHOJIOTUU auist MOTHBALMS
T/IAaHMPOBaHMUS, COTPYJHUKOB
OpraHu3aru u rofipazesieHui
KOOP/IMHUPOBAHUS
KaJpoBOro
obecrieueHust
KOMITaHUH.
TIK-4.4 Ymeer | Crparernueckoe Pa3paboTtka 07.003 Cnenuanucr 10
TIPUMEHSITh yTIpaB/ieHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
COBpeMeHHbIe TepCcoHaIoM CTpaTeruueckoro , AnHanmuthueckas
TporpaMMHbIe yTipaB/ieHUs 3amnucka
TIPOAYKTBl W PeLleHust I1epCOHAIOM
mpu  (HOpMHUPOBAHUHU
KaJjpoBOro
obecrieueHust u
peanu3ali  KaZpOBOit
TIOJIUTUKU.
I1K-4.2 Bnapeer | CrpaTteruueckoe Paspabotka 07.003 Cpepmanucr 10
COBpEMeHHBIMH yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
MeTO/laMH yTIpaB/IeHUs | ITePCOHAIOM CTpaTeruueckoro , AHanmutiueckas
TepCOHaIOoM Ha OCHOBE yIpaBieHust 3amnmcka
AHAJIMTHKY JaHHbIX. I1epCOHAIOM
TIK-5 Crocoben | TTIK-5.1 3HaeT | AHanMTHYeCKas Ananutudeckas A3 Ananutnueckas
OCYILIeCTBIATh cneliiuKy 3arnmcka 3ammcka 3amnmcka s
ripode CCOHAIBHYO COLMa/IbHO- AHanvTHuecKast 3armcka
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
PervoHabHBIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeH u | Tpysa B  obmactu
notpebHOCTEH ripoeccroHabHON
paboTonaresneit ZIesiTeTbHOCTH B CBOEM
permoHe.
[IK-5.2 ¥Ymeer pewars | AHanuTUYeCKast AnanuTtnyeckas A3 Ananutuueckas
nipodecCHOHAJTBHBIE 3ammcka 3ammcka 3ammcka ,
3a/aunt Ha AHanvTHuecKas 3armckKa
TPeArpusiTUIX U B
OpraHu3alusax

npoduILHON  OTpacu
CBOEro pervoHa.
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TIK-6 Criocoben | ITK-6.3 Ymeet | OnepaljoHHOe Pa3pabotka 07.003 Cneuuanuct M0
060CHOBBIBATH pacripefiesisith U | yripaBJieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
MepOTIPUSITUS 1o | KOOPAWHHPOBATh TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutiueckas
COBEpLIEHCTBOBAHKIO paboThI, OrpaHUYeHHbIe | CTPYKTYPHBIM yIpaB/ieHus 3amucka
OpraHusaljii TPY[OBBIX | PeCypChl, nofipaszesieHieM I1epCOHaIOM u
TIPOLIECCOB Ha OCHOBe | OPraHH30BBIBATh OpraHu3aruu paboThI
BHeJIpeHUs B3aUMOJeiicTBIE CTPYKTYpPHOTO
COBpEeMEeHHBIX YYaCTHHUKOB rofpasesneHus
MeXX/[yHapOJHBIX MIPOU3BOJCTBEHHOIO U OpraHu3saluu
TIPaKTHUK BeJleHHs1 | TPYAOBOrO TIPOLIECCOB,
6usHeca MOTHBHUPOBATh
WCTIOTHUTE N u
KOHTPOJIUPOBaTh  XO[
peayM3aly.
[K-6.1 3HaeT | OnepalyoOHHOe Pa3pabotka 07.003 Cneuuanuct M0
COBpeMeHHbIe yTpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
yrpaBjieHue CKre TIepCOHAIOM 1 | OTepaLloOHHOr0 , AHanmutnueckas
MIPAKTHUKY OpraHH3alii | CTPYKTYPHBIM yIpaB/ieHus 3amucka
TIPOM3BOJCTBEHHBIX U | MOZpa3zjeseHueM I1epCOHaIOM u
TPYAOBBIX TIPOLIECCOB C | OpraHM3aLuu paboTbI
WCTO/Ib30BaHUeM CTPYKTYpPHOTO
VH(OPMAaLMOHHBIX rofpaseseHus
TeXHOJIOTHUH. OpraHu3aluu
ITK-6.2 Ymeer | OneparoHHOe Paspabotka 07.003 Cpepmanuct 00
OLIeHUBATh yTipaBjieHUe CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
MIperMyIecTBa U | TIepCOHAaIOM U | OIepaLOHHOr0 , AHanuTtnyeckas
He/I0CTaTK! CTPYKTYPHBIM yTIpaBIeHUs 3ammckKa
opraHusaiyu nofipaszesieHieM MepCcoHaaoM u
TIPOM3BOJCTBEHHOTO U | OpraHu3aLuu paboTsl
TPYZOBOTO TIPOIIECCOB, CTPYKTYyPHOTO
BBIJIEJISITh TIPOG/IEMHbIE rofpaseseHust
obnactu u OpraHu3aLuu
000CHOBBIBaTh
OCHOBAHUsI U3MeHEeHM.
ITK-6.2 Ymeet | IlocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
OLIeHUBATh VMHTerprupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMH |,
TIperMyIecTBa U | CUCTeMBbl yIpaB/leHUus | U HOpMAaTuBHOe | AHa/IUTHYecKas 3amuckKa
HeI0CTaTKU pUCKaMu obecrieueHre
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opraHusanyu WHTeTPUPOBaHHON
TIPOMU3BO/ICTBEHHOTO U KOMI/IEKCHOM
TPYAOBOIO TIPOL[ECCOB, JesITe/IbHOCTH
BbIZIENIATH TIPOO/IEMHBIE nojipaszeneHuii 1o
obnactu u YTIPaB/IeHUIO
060CHOBBIBATH pucKamu B
OCHOBaHMsI U3MeHeHUil. COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
IK-6.1 3naet | [TocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
COBpEMEeHHbIe VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
yTIpaBIeHYeCKHe CHCTeMbI yTIpaBJ/IeHUs | U HOpPMaTHBHOE | AHa/lMTHYeCcKast 3arvckKa
TIPaKTUKW OpraHU3aliiy | pUCKaMu obecrnieueHue
TIPOU3BO/ICTBEHHBIX U WHTeTPUPOBaHHOU
TPYAOBBIX TPOL[ECCOB C KOMI/IEKCHOM
WCI1I0/Ib30BaHKEM JesITeIbHOCTH
MH(OPMAaLMOHHBIX noApasfiesieHuid 1o
TEeXHOJIOTUM. YIIpaBIeHUIO
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
IT1K-6.3 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
pacripeiesisitb Y | UHTerpUpOBaHHOU KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
KOOp/IMHHPOBATh CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
paboThl, OrpaHuueHHble | PUCKaMH obecrnieueHue
pecypchl, WHTeTPUPOBaHHON
OpraHH30BbIBaTh KOMII/IEKCHOM
B3auMozeiicTBIe JesITe/IbHOCTH
YYaCTHHKOB noApasfiesieHuid 1o
TIPOM3BOJCTBEHHOIO U yIpaB/eHuI0
TPYAOBOIO TIPOL[ECCOB, prcKamu B
MOTHUBHPOBAaTh COOTBETCTBUUA  CO
WCTOHUTe e u CTparernueCcKuMU
KOHTPOJIUPOBAaTh  XO[, LieIsIMA
peanu3alyy. OpraHusalyu
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[1K-6.3 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
pacripefiesisith Y | UHTeTPHUPOBAHHOU 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
KOODAWHKPOBATh CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
paboThI, OrpaHUYeHHbIe | PUCKaMHU ctepe ymnpaseHus
pecypcel, pHUCKaMU u
OpraHU30BHIBATh MOTHUBALUS
B3aUMOJeiicTBIE COTPYJHUKOB
YYaCTHHKOB nozipasziesieHui
MIPOU3BO/CTBEHHOTO |
TPYAOBOTO TIPOLIECCOB,
MOTHBHUPOBATh
WCTIOTHUTE N u
KOHTPOJIUPOBaTh  XO[
peayM3aly.
[TK-6.2 Ymeet | ITocTtpoenne [Tonpep>xanue 08.018 Cneuuanuct 10
OLIeHUBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
TperMyIIeCTBa Y | CHUCTeMbl yTIpaB/leHUs | KOMMyHUKAL[Mi B | AHaJUTHAYecKas 3aricka
HeJ|0CTaTK! pUCKamMu ctepe ymnpasieHus
OpraHv3arnyu pHUCKaMU u
TIPOM3BOJCTBEHHOTO U MOTHUBALUS
TPYAOBOTO TIPOLIECCOB, COTPYJHUKOB
BBIZIEATH TPOO/IEMHbBIe rofpaszesieHui
obnactu u
0060CHOBBIBATH
OCHOBAHUsI U3MeHEeHUil.
CITyKObI yrpaenenus | I[TK-1 Criocoben | TIK-1.4 Bnageer | OnepaiyioHHOe Paspabotka 07.003 Crneruaauct 1o
TIePCOHAJIOM, HR- | pa3spabarbiBath, WHCTPYMEeHTaMH yTpaB/ieHue CUCTEMBI YTpaB/IeHUIO TTEPCOHAIOM
roJpas/iesieHus, 0060CHOBBIBATH OLIeHKU U 0D0CHOBaHMsI | TIEPCOHAIOM U | OIepaLiOHHOr0 , Ananuthueckas
peanu3yoliye MpPOTPaMMBbI 3¢ dekTrBHOCTH CTPYKTYPHBIM yTpaBIeHUs 3ammckKa
WHCTPYMEHTBI CTpaTeruueckoro TIPOEKTHBIX rofipaszesieHreM TepCoHaIOM u
KaZIpoBOro oOecrieueHusi | pa3BUTHUS CUCTeMBI | yIIpaBjeHYeCKHX OpraHu3aIyu paboThbl
KOMaTTHUH yTIpaB/IeHUsI peleHnid B paMKax CTPYKTYPHOTO
NepCoHaIoM COBEpIIeHCTBOBAHMUS TI0Zpa3zesieHust
KOHOMMUECKUX CUCTEMBI  yTIpaB/IeHUS OpraHu3aru
CyObEKTOB B YCJOBHSIX | [E€PCOHANOM u
Heonpe/ie/leHHOCTH U | CTPaTermueckoro
pHCKa Pa3BUTHsI KOMITAHWH.
ITK-1.1 3HaeT noaxopp! | OnepanyoHHOe Paspabotka 07.003 Cneuyanuct 1o
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YW MeToAbl pa3paboTKH | yrpaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTernuueCcKux TIepCOHAIOM OTIepaLiOHHOTO , AHanmutHueckas
pelLLeHNH, CTPYKTYPHBIM yIpaBIeHUst 3amnmckKa

opranu3auyu  cbopa, | TogpaszeneHrueM MepCcoHaaoM

06paboTku [AHHBIX | OpraHM3al|y paboThl

hinti aHasmm3a CTPYKTYpPHOTO

(akTrueckoro TrofipasziesieHust

COCTOSIHUSI ~ CHCTEMBI OpraHM3aLv

yTipaB/ieHUst

TepCcoHaIoM u

TIOCTPOEHUSI  MOJen

pa3BUTHUSA

TIPOM3BO/ICTBEHHO-

XO035ICTBEHHOM

JlesITeNIbHOCTH

OpraHu3aIyu.

IK-1.3 Ymeer | OnepanyoHHOe Paspabotka 07.003 Cpeyuanuct 00
[IMarHOCTHPOBATh yTIpaB/ieHue CHCTEMBI yIpaB/eHUI0 11epCOHAIOM
3arpocel NepCcoHaaoM OrepaLiOHHOr0 , Amnanmutuyeckas
CTeMKX0/1epoB U | CTPYKTYPHBIM yIpaBieHust 3amnmcka

pa3pabarbiBaTh nofipasziesieHlieM TepCcoHaIoM

perynupyonye OpraHu3aLyn paboThI

MepOTIpUsITHS, CTPYKTYPHOTO

HaripaB/ieHHbIe Ha TrofipasziesieHust

KOPPEKTUPOBKY OpraHu3alu

TeKyI[el 1esTeTbHOCTH

TMoJ,  W3MeHSIoIHecs

3ampoChl

rotpebuTesiel.

IMK-1.2 3Haer metozb! | OnepaloHHOe Pa3pabotka 07.003 Cpeyuanuct 00
pa3paboTKu, MPUHATUS, | yIpaBieHUe CUCTEMBI yIIpaB/IeHUIO TTePCOHAIOM
BHE/[DEHHsI  pelleHul | TIepcoHaIoM OTIeparjiOHHOTO , Amnanmutuueckas
o CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa
COBepILLIEHCTBOBAHHUIO rofipasziesieHleM TIepCOHAIOM

paboThI C TIepCOHAJIOM | OpraHU3aly paboThI

B CTpaTerdueckoM W CTPYKTYPHOTO

OTepaTUBHOM rozpaszeseHus

1epruojax B YCJIOBUSX OpraHu3saluu
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HEOTPEe/IEIEHHOCTH U
pUCKa.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
pa3paboTKH, MPUHSTHUS, | UHTErPUPOBaHHOMN KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
BHE/[DEHHsI  pelleHWH | CHCTeMbl YIpaB/eHus | U HOpPMaTHBHOE | AHa/iMTHUecKas 3ammickKa
To pYCKaMu obecrieueHve
COBepIlIeHCTBOBaHUIO VMHTeTpUpPOBaHHON
paboThl C TIepCcOoHaNOM KOMTI/IEKCHOH
B CTpaTerdueckoM W JlesITeIbHOCTH
oTepaTuBHOM TNoZipasfenieHuil 1o
repuoziax B YC/IOBUSIX yTIpaB/IeHUIO
HeonpesieleHHOCTH 1 pUCKaMH B
pHUCKa. COOTBETCTBUU  CO
CTpareru4yecKuMU
L[eJIsIMA
OpraHu3aly
ITK-1.1 3Haet noaxoaw! | ITocTpoenue [InanvpoBanue, 08.018 Cpeyuanuct 0o
YW MeTofbl Pa3paboTKM | MHTerpvpOBaHHOMN KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
CTpareruuecKux CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3anmucKa
peLIeHu, pYCKaMu obecrieuenve
opraHm3aiyd  cbopa, VMHTeTpUpPOBaHHON
06paboTku JTAaHHBIX KOMIT/IEKCHOU
ITsE aHam3a JlesITeIbHOCTH
(akTrueckoro noipasziesieHuii 1o
COCTOSIHUSI ~ CHUCTeMbl yTIpaB/IeHUIO
yTIpaB/IeHusI pUCKaMH B
TIepCoHaIOM u COOTBETCTBUU  CO
TOCTPOEHUs1  MOJenu CTparern4yecKuMU
pa3BUTHS 1[eJIsIMA
TIPOM3BO/|CTBEHHO- opraHu3aLu
XO035IHCTBEHHOU
JlesITeNIbHOCTH
OpraHv3alyy.
IK-1.4 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
VHCTpPyMeHTaMH VMHTeTrpUpOBaHHON KOOpJJMHMPOBaHWe | yTIpaB/eHUI0 pUCKaMHU
OLIeHKU U 000CHOBaHUSI | CUCTEMbl YTIPABIEHUS | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3ammicKa
s dekTrBHOCTH pHCKamMu obecrieueHve
TIPOEKTHBIX VMHTeTpUpPOBaHHON
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yrpaB/ieH4YeCKUX KOMIIEKCHOM
pellleHMd B  paMKax JesITe/IbHOCTH
COBepIIIeHCTBOBaHUS TrofipaszesieHnii 1o
CUCTEMbl  yTIpaB/IeHUs yIpaB/eHuI0
N1epCoHaI0M u pHUCKaMu B
CTpareruueckoro COOTBETCTBUU  CO
Pa3BUTHSI KOMITaHUH. CTpareruuyecKuMu
LieIsIMA
OpraHu3aluu
IK-1.3 Ymeer | IlocTtpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
JMarHOCTHUPOBAaTh VHTeTpUpOBaHHOMN KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
3arpocCel CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
CTeNKXO/JepoB Y | pucKamu obecrnieuenue
pa3pabaThiBarh VUHTeTpPUPOBaHHON
perynupytoye KOMITJIEKCHOM
MepOTIpUSATHS, JesITeIbHOCTH
HarpaB/ieHHbIe Ha TriofipaszesieHnii 1o
KOPPEKTHUPOBKY yIpaB/eHuI0
TeKyllel JesTeIbHOCTH pHUCKaMu B
Tof,  W3MeHsoIrecs COOTBETCTBUU  CO
3arpoCkl CTpareruuyecKuMu
roTpebuTesei. LIeIsIMHA
OpraHu3aluu
IK-1.3 Ymeer | Iloctpoenue [Topnepxanue 08.018 Cpenmanuct 0o
JMarHOCTHUPOBAaTh VHTeTpUpOBaHHOMN 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMHU
3arpocCel CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
CTeUKXO/IepOB U | pUCKaMH ctepe ympaBiieHUs
paspabaThIBarh pucKamu u
perynvpytoniye MOTHBALHS
MepOTIpUSATHS, COTPYZHUKOB
HarpaB/IeHHbIe Ha TiofipaszeneHnit
KOPPEKTHUPOBKY
TeKyllel JesiTeIbHOCTH
Mof,  W3MeHsIoIrecs
3arpoCkl
rioTpebuTesel.
ITIK-1.1 3Haer noaxopasl | CTpaTeruueckoe Paspabotka 07.003 Cneuuanuct M0
YU MeTofbl pa3paboTKU | yrpaBiieHHe CUCTEMBI yTIpaB/eHUI0 N1epCOHA/IOM
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CTpaTeruuecKux TepCOHA/IOM CTpaTernvyecKoro , AnanmiThueckas
peLIeHu, yTIpaBJieHUs 3ammcKa
opranuzaiuu  cbopa, TepCOHAIOM
06paboTku [IAHHBIX
IJist aHam3a
(akTrueckoro
COCTOSIHUSI ~ CHUCTEMBI
yTIpaB/ieHUsI
MepCoOHANIOM u
TOCTPOEHUS]  MOJe/H
pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO035IHCTBEHHOU
IeTeTbHOCTH
OpraHU3aLHH.
ITK-1.2 3Haer Metogel | CTpareruyeckoe Pa3paboTka 07.003 Cneuuamuict 0o
pa3paboTKu, MPUHATHUS, | yIpaBieHUe CUCTEMBI YIMPaB/IEHUIO MEPCOHAIOM
BHEJIDEHUs]  DEILeHUH | MepCcoHaIoM CTpaTerun4yecKoro , AnanmuTHueckas
o yTIpaB/IeHUs] 3amMcka
COBEpIIIEHCTBOBAHUIO TepCoHAIOM
paboThI C TIepCOHAIOM
B CTpaTerdueckoM W
OTepaTUBHOM
nepuosiax B YCIOBUSX
Heonpe/ieIeHHOCTH |
pHUCKa.
IK-2 Criocoben | TTK-2.1 3naer metopl | OmnepaiyioHHOe Paspabotka 07.003 Cnenuamict 10
OpraHU30BHIBATh TPOBeZIeHUs]  OLIEHKW | yIipaBieHHe CUCTEMBI YTpaB/IeHUIO TIePCOHAIOM
pa3paboTKy  cUCTeMbl | (PaKTHUECKOTO TepCOHA/IOM OTepalioOHHOTO , AnanmTHueckas
OTepariOHHOTO COCTOSIHUSI ~ CHCTEMbI | CTPYKTYpPHBIM yTIpaBJieHUs 3amnmcKa
yTpaB/eHus yTpaB/IeHus NoZipa3jesieHueM TepCOHANIOM u
MePCOHA/IOM KOMIaHWH | MEepPCOHANOM OpraHu3aLuu paboThI
Ha CTpaTerdueckoM U | KOMITaHHH, CTPYKTYPHOTO
TaKTU4YeCKOM [IUAarHOCTUKU BJTUSIHUS Tofipa3ieieHust
TOPU30HTAX Pa3BUTUS C | Cpefbl opraHu3alyu
L{eJIBI0 peanu3auuu | (pyHKIIMOHMPOBAHMS Ha
M/IaHOB ~ pa3BUTHS B | KaJpoBoe obecrieueHue
ObICTPO  MEHSIIOUIMXCSl | KOMIAHUM.
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YCTIOBUSIX.

IK-2.2 Ymeer | OnepanyoHHOe PaspaboTka 07.003 Cneuuamuict 0o
TIPOBOZUTD yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
KOMILIEKCHOe M3yueHue | IepcoHasioM Y | OIepaLiOHHOr0 , AHanuTtuyeckas
M MOHUTOPHUHI PbIHKA | CTPYKTYPHBIM yIpaB/ieHus 3amucka

TPyAa, BbISB/IATE | MOfpa3zesieHreM T1epCOHAJIOM u

TeHJeHL[UU ero | opraHusalyu paboTh!

TpaHcdopmaruu, CTPYKTYpPHOTO

OLIeHUBATh YPOBEHb rofpasesneHus

KOHKYpPeHTHOW 60pb0Bbl, opraHu3alu

aHa/M31poBaTh u

COCTaB/SITh 0030pHI

KOHBIOHKTYDBI ~ PbIHKA

Tpy#Aa B TeKylleM H

TIepCreKTUBHOM

reprozax.

IK-2.3 Bnageer | OnepanuoHHoe Pa3pabotka 07.003 Cpeguanuct 0o
WHCTPYMeHTaMHt yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
opraHusanyu NepCcoHaaoM Y | OIepaLiOHHOr0 , AHanuTtnyeckas
B3auMO/|eNCTBUS U | CTPYKTYPHBbIM yTIpaBJIeHust 3amnMcKa

MOTHBaLUU TNofipasjesieHneM TepCoHaIoM u

YYaCTHHKOB OpraHu3alyu paboThI

COBMeCTHOMN CTPYKTYPHOI'O

JlesITeIbHOCTH To TofipaszesieHnst

paspabotke opraHu3aly

CTpaTeruueckux

IUIAHOB ~ Pa3BUTHS M

peanu3anyu

OIepaTUBHbIX

peLIeHNH.

IK-2.2 Ymeet | IlocTpoenue IInanuposanue, 08.018 Cneuuamict 0o
TIPOBOJUTH VHTerprpoBaHHOMN KOOpAVHVPOBaHWe | yIpaBleHUI PpHUCKaMH |,
KOMILIEKCHOe U3yYeHUe | CUCTeMbI yTIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
Y MOHUTOPMHI pbIHKA | PUCKaMu obecrnieueHue

TPyAa, BBISIB/ISAITh VMHTeTpUpPOBaHHON

TeH/leHLIUU €ero KOMIT/IEKCHOU

TpaHcdopmaru, JlesITe/IbHOCTH

OL|eHHUBaTh ypOBeHb TnofipasfiesieHuil 1o
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KOHKYPeHTHOU 60pbOBbI, yIpaB/eHuI0
aHa/IM31poBaTh " pUCKaMU B
COCTaB/ISATh 0030pBI COOTBETCTBUU  CO
KOHBIOHKTYDBI ~ PBbIHKA CTpareruueCcKuMu
TPyAa B TeKylleM | LeJIIMH
TepCrieKTUBHOM opraHu3alu
nepuozax.
IIK-2.1 3Haet Mmetoabl | [TocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
TIPOBeZIeHUs]  OLIeHKW | MHTerprpOBaHHOMN KOOP/IMHUPOBaHHE | YIpPaBJIeHHI0 pHCKaMH
(axTHyeckoro CUCTeMbI yIpaB/eHus | U HOpMaTHBHOe | AHa/nMTHyYecKas 3amMckKa
COCTOSIHUSI ~ CHUCTeMbl | pUCKaMU obecrnieueHue
yTIpaB/IeHusI VHTer pUpOBaHHON
TIePCOHAJIOM KOMIT/IEKCHOU
KOMIIaHWHY, JeaTe/IbHOCTH
[MarHOCTUKU BJTUSIHUS TIo7ipa3jesieHnit 1o
cpefibl yTIpaB/IeHUIO
(YHKIMOHMPOBaHUS Ha pUCKamMU B
KaZipoBoe obecrieueHue COOTBETCTBUU  CO
KOMITaHWH. CTpareruueCcKuMu

LeJIsIMA

OpraHusalu
IK-2.3 Bnageer | ITocTpoeHue [Mopaeprxanue 08.018 Cneuuanuct M0
VHCTPyMEeHTaMH VHTer pUpOBaHHON 3¢ dekTrBHBIX yTIpaB/eHUI0 pUCKaMH
opraHv3salyu CUCTeMbI yIpaB/eHHsl | KOMMYHUKalMii B | AHa/JuTHYecKas 3arucka
B3auUMO/|eHCTBYS U | pUcKamu ctepe ynpasieHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHBaLUs
COBMEeCTHOH COTPYZIHUKOB
JlesITeNIbHOCTH o TIoZipa3esieHui
pa3paboTke
CTpareruueckux
TJIAHOB  Pa3BUTHS W
peanu3aryu
orepaTHUBHbIX
peleHum.
TIK-2.2 Ymeer | Crparernueckoe Pa3paboTtka 07.003 Cpeupamuict Mo
TIPOBO/IUTD yTIpaB/ieHue CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
KOMIIJIEKCHOE M3y4yeHHe | TIepcOHaoM CTparernyeckoro , Ananurtuueckas
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¥ MOHHUTOPHMHI pbIHKA yTIpaBJIeHuUsT 3amnmcKa
TPyAa, BbISIB/ISITh T1epCoHaIoM
TeHJeHL[UH ero
TpaHcdopmaLuu,
OL|eHUBaTh YPOBEHb
KOHKYPEHTHOU 60pbObI,
aHa/M31poBaTh u
COCTaB/ISITh 0030pHI
KOHBIOHKTYDBI ~ PBbIHKA
TpyAa B TeKylleM U
NepCrieKTUBHOM
reprozax.
IIK-2.1 3Haer Metopb! | CTparernueckoe PaspaboTka 07.003 Cneuuamict 0o
TIpOBeJleHUs]  OLIeHKU | yIpaB/ieHHe CUCTEMBI yTIpaB/IeHUI0 MepCOHaIoOM
(hakTHYecKoro TIepCoHaIOM CTpaTeruyvecKoro , Amnanmutrueckas
COCTOSIHUSI ~ CHUCTeMBI yTIpaBJIeHuUst 3ammcKa
yTIpaB/eHust T1epCOHAJIOM
NepCoHaNIoM
KOMITaHWH,
JMarHOCTHKU BJIMSIHUS
cpefibl
(YHKIIMOHMPOBaHUS Ha
KaZipoBoe obecrieueHue
KOMIIaHUH.
IK-3 Cnocoben | TIK-3.1 3naetr | OrnepaliOHHOe Paspabotka 07.003 Cpepuanuct 0o
OpraHu3oBaTb  paboTy | PUHLMIIBI yIIpaB/ieHue CHCTEMBI YTIPaB/IeHUIO T1ePCOHA/IOM
HR-niogpaspenenus (yHKIMOHANMBEHOTO T1epCOHAIOM OTIeparjioHHOTO , Amnanutuyeckas
KOMI1aHUH U | pacripefiesieHust padoT, | CTPYKTypHBIM yTpaB/ieHus 3amMcKa
KOOP/IMHUPOBATh OCHOBHBIE Tofipa3esieHueM IIepCOHAJIOM u
s¢dexTrBHOE WHCTPYMEHTBI OpraHu3aIuu paboThl
B3anMMozeiicTBIe yTIpaB/eHUs] TPYAOBBIM CTPYKTYPHOT'O
CTPYKTYPHBIX KOJIJIEKTUBOM, rozipasiesieHust
TNoZipasfiesieHui KOMaH/IOH TIpoeKTa. OpraHu3aLy
KOMIIaHUHU T0 BOIIpocaM
KaZlpoBOTO
obecrieueHnst
peanu3anyu
CTpareruueckux u
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OIrepdTUBHLIX T1J1daHOB.

IIK-3.3 Bnageer | OnepayuoHHoe Paspabotka 07.003 Cneyuanuct 00
MeToZlaMU  pPa3paboTKU | yripaBieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
OpraHU3al[MOHHBIX TIepPCOHAIOM U | OTIepalOHHOrO , AHanmuTHuecKast
CTPYKTYp, YIIPaBJIeHUsI | CTPYKTYPHBIM yTIpaBIeHUs 3ammckKa
OpraHu3alIOHHBIMU rofipaszesieHleM T1epCOHAIOM u
M3MeHeHHUsIMH, OpraHu3aruu paboThI
OpraHu3aIyu u CTPYKTYpPHOTO
T/IAHUPOBAHUS TIo/[pa3iesieHust
TPOeKTHBIX Tpynn B OpraHu3alu
MHHOBAIIMOHHOM
OpraHu3aIyu.
T1K-3.1 3naet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretpanuct 10
TIPUHLUIIBI HMHTerpupOoBaHHOM KOOpAVHHDOBaHWe | yIpaBleHUI0 pHUCKaMH |,
(yHKLMOHAMBHOTO CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
pacrnipefieieHusi  paboT, | puCKaMu obecrieueHve
OCHOBHBIE WHTEerpUpOBaHHON
WHCTPYMEHTHI KOMTLTEKCHOH
yTIpaB/IeHUs] TPYAOBBIM JesITeTbHOCTH
KOJUIEKTHBOM, rofipazesieHuii 1o
KOMaH/I0M ITpoeKTa. yIpaB/IeHUI0

pHUCKaMU B

COOTBETCTBUHM  CO

cTpaTeruuecKiMu

L[e/ISIMA

OpraHu3alun
T1K-3.2 Ymeet | ITocTpoeHue [TnanupoBaHue, 08.018 Cretpanuct 10
KOODAWHKPOBATh HHTerpupOBaHHOM KOOpAVHHDOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
B3aUMOJeliCTBIE CUCTeMbl YIIpaB/JeHHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
VYaCTHUKOB TIPOEKTOB | pPHUCKaMU obecrieueHye
To peau3aruu WHTEerpUpOBaHHON
CTpaTeruueCcKux KOMTLTEKCHOH
VHUIMATHB KOMIIaHUU JeITeTbHOCTH
d y4eToM rofipazesieHuii 1o
OpraHu3alioHHO- yIpaB/IeHUI0
KOHOMHUE CKUX pHUCKaMU B
OrpaHUYEHUN u COOTBETCTBUHM  CO
BO3MOXKHOCTeH; cTpaTeruuecKiMu
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TIOAI1eP>)KUBATh 1[eJIsIMA
3¢ peKTUBHOCTD OpraHu3alu
KOMMYHUKALH,
KOMaHJHBIA ~ AyX ©
MOTHBALIIO
COTPY/JHUKOB.
IK-3.3 Bnapeer | I[TocTtpoeHue [InanupoBanue, 08.018 Cpeymanuct 0o
MeToflaMH  Pa3pabOoTKK | MHTErpUpPOBaHHOMN KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHCKaMH
OpraHM3aLIOHHBIX CHCTeMbI yTIpaB/ieHUs | U HOpPMaTHBHOe | AHa/iMTHUeCKas 3amicKa
CTPYKTYp, YIIpaB/eHUsl | pUCKaMU obecrnieueHue
OpraHM3alIOHHbIMU VHTeTrpUpPOBaHHON
V3MeHeHUsIMH, KOMII/IEKCHOM
OpraHv3arnyu u JesITeIbHOCTH
TIaHUPOBAHUS TNofipasfesieHuil 1o
TPOEKTHBIX TPYI B yTIpaBJIeHUIO
VHHOBAL[OHHOM pUCKaMU B
OpraHv3aryy. COOTBETCTBUU  CO
CTpareruueCcKuMu
LeJIIMH
OpraHusaly
ITK-3.2 Ymeet | Iloctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
KOOP/IMHAPOBATh WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
B3auMO/IeCTBHE CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCcKast 3arickKa
YUaCTHUKOB IIPOEKTOB | PHUCKaMu cdepe ymnpasieHus
To peanu3anyu pucKkamu u
CTparernvecKux MOTHBALUs
VHULMATUB  KOMIAaHUH COTPYZHUKOB
C yueToM TofipaszesieHuit
OpraHu3alOHHO-
5KOHOMHUECKUX
OrpaHUueHUM u
BO3MOYKHOCTEM;
TIOA1eP>)KUBATh
3¢ QeKTHBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA AyX U
MOTHBALIIO
COTPY/{HUKOB.
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IK-3.3 Bnapeer | Iloctpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
MeTOZlaMU  Pa3pabOTKH | UHTErpupOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
OpraHu3alOHHBIX CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTPYKTYp, YIIpaB/IeHUsl | PUCKaMH ctepe ymnpaseHus
OpraHM3alIOHHBIMU pUCKaMH u
M3MeHeHHUsIMH, MOTHUBALUS
opraHusaluu u COTPYJHUKOB
TIJIAHUPOBaHUST nozipasziesieHui
MPOEKTHBIX TPYII B
MHHOBAIIMOHHOM
OpraHu3alyu.
TIK-3.1 3naet | [TocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
TIPUHLUTIBI WHTErpUpPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
(yHKLMOHAMBHOTO CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalMi B | AHa/luTU4ecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ympaBieHuUs
OCHOBHBIE pHUCKaMU u
WHCTPYMEHTBI MOTHUBALUS
YTIPaB/eHUs TPYAOBBIM COTPY/IHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH/I0M ITpoeKTa.
[K-4 Criocoben | T1K-4.4 Ymeet | OneparnroHHOe Paspabotka 07.003 Cneyuanuct 1o
pa3pabaTbiBath TIPUMEHSITh yTIpaB/ieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
CTpaTervio yrpaB/ieHHs] | COBpeMeHHbIe TIepCOHAIOM Y | omepanoHHOTO , AmnanmuTrdeckas
TepCoHaIoM TIporpaMMHbIe CTPYKTYPHBIM yIpaB/ieHust 3amnmcka
opraHusanuu Y | IPOAYKTBl W pellleHusl | TofpaszereHnemM TepCcoHaIoM u
OCYIIIeCTBIISATh mpr  (opMUpOBaHUM | OpraHW3aLy paboThI
KOODJVHALIUIO U | KaJIpOBOrO CTPYKTYpPHOTO
perynipoBaHue obecrieueHust u nofipaszieseHus
JlesITeIbHOCTH peanu3alii  KaJ|pOBOM OpraHu3aLiv
(yHKLMOHATBHBIX TIOJTUTUKU.
CTPYKTYp TIPeATIPUSITHUS
Ha OCHOBaHWH
COBPEMEeHHBIX
yrpaBieHYeCcKUX u
HMH(pOPMaLMOHHO-
KOMMYHHUKaTHBHBIX
TeXHOJIOTMH U CHCTEM
I1K-4.2 Byageer | OnepanioHHOe Paspabotka 07.003 Cneuyanuct 1o
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COBpPEMEHHBIMHU yripaB/ieHUe CHUCTEMBI yripaB/I€eHUIO T1€pCOHA/IOM
MeTOZlaMU YTIpaBJIeH!sl | TIePCOHAIOM U | OrepaLyOHHOIO , AmnanuTtnyeckas
[1epCOHAa/IOM Ha OCHOBe | CTPYKTYPHBIM yIIpaB/ieHus 3arucka
dHa/IMTUKH JaHHBIX. nogpasaejieHriemM rnepCcoHa/ioMm nu
OpraHv3ali pa6OTbI

CTPYKTYPHOI'O

Tofipa3esieHust

OpraHu3aLyy
IK-4.3 Bnageer | OnepaijuoHHoe Paspabotka 07.003 Cnenuanuct M0
HaBbIKaMKd 00pabOTKY | yripaBieHue CUCTEMBI YIPaB/IeHUIO MePCOHANIOM
MacCHMBOB [JJaHHBIX W | TIepCOHA/IOM Y | omepaluoHHOrO , Ananutnueckas
IIOATOTOBKHU CTPYKTYPHBIM yIIpaB/IeHUsA 3arucKa
dHA/IUTUYeCKUX noapaszeeHrnemM T1epCoOHa/IOM nu
MarepuasoB IUIsl | OpraHu3alyu paboThI
TIPUHATUS CTPYKTYPHOI'O
yIipaBeH4Ye CKUX TI0ZipasesieHnst
pelLLeHui 1o OpraHu3aln
repcoHany B ObICTpPO
N3MEHAIUXCA
YCIOBUSIX
(YHKIIMOHUPOBaHUS
KOMIIaHUU.
T1K-4.1 3naet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
COBpEMeHHbIe WHTETrpUPOBaHHOMN KOOD/JUHUPOBAHWE | YIPABJIEHUI0 PUCKaMHU
yTipaB/IeHYeCK1e Y | CUCTEMBI YIIpaB/leHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
nH(OPMaLIMOHHO- PUCKaMH obecrnieueHue
KOMMYHHUKAaTHUBHbIE WHTErpUpPOBaHHON
TEXHOJIOTUH ISt KOMILJIEKCHOM
T/IaHWUPOBaHN4, AedATe/IbHOCTU
opraHv3anuu u rofipazesieHuii 1o
KOOpPJVHVPOBAaHUS YIIpaB/IeHUIO
KaJpoBOro PUCKaMH B
obecrieueHus COOTBeTCTBUU co
KOMIIaHHH. CTpaTernuyeCKuMu

Le/ISIMA

OpraHu3alyy
IK-4.3 Bnageer | ITocTpoeHue [TnanupoBanHue, 08.018 Cnenuanuct 00
HaBbIKaMU  00pabOTKM | MHTErpupOBaHHOM KOOD/IMHMPOBAHWE | YNPABJIEHUID PUCKaMHU
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MaCCHMBOB [OdHHBIX U

CHUCTEeMbI YyIIpaB/IeHUSA

nu HOpPMdTHUBHOE€

AHa/muThYecKast 3arucka

TIO/IFOTOBKU priCKaMu obecrnieueHue

aHa/IMTHUe CKUX HHTer pupoBaHHON

MaTepHuasioB I KOMIIEKCHOMN

TIPUHSTHS JlesITeJIbHOCTH

yTIpaB/eHYe CKUX ToZipasfesieHuil 1o

peleHn o yTIpaB/eHUIo

nepcoHany B ObICTPO pUCKamMu B

W3MEeHSIOIUXCS COOTBETCTBUM  CO

YCIOBUSX CTpareru4yecKuMu

(YHKIIMOHMPOBaHUS LeJIsIMU

KOMITaHHH. OpraHu3alyy

IK-4.1 3naet | ITocTpoenue IToppepxanue 08.018 Cneuuamict 0o
COBpeMeHHbIe WHTeTpUPOBaHHOMN 3(eKTUBHBIX yNpaB/eHUI0 pUCKaMU
yTIpaBeHYeCK1e Y | cUCTeMBl YIpaBieHWs | KOMMYHHKALUUi B | AHa/MTHUecKas 3arnvcKa
MH($OPMAaLIMOHHO- pUCKaMu ctepe ympaBiieHUs

KOMMYHHKaTHUBHbIE pUCKamMU u

TeXHOJIOTUU Juist MOTHBALHS

TJTaHUPOBAHHUS, COTPYZIHUKOB

opraHv3saryu u ToZipaszesnieHuit

KOOP/IMHUPOBAHUS

KaJJpoBOro

obecrieqeHnst

KOMIIaHUH.

I1K-4.2 Bnapeer | CrpaTteruueckoe Paspabotka 07.003 Cpepuanuct 0o
COBpEeMeHHBbIMH yIrpas/eHHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
METOZIaMH  yTIPAB/IeHUsI | TIepCOHAIOM CTpaTernyvecKoro , Amnanutuyeckas
MepcoHa/oM Ha OCHOBe yTpaB/ieHus 3amMcKa

AHAJIMTHKY JaHHbIX. TIepCoHaIOM

IIK-4.4 Ymeer | CrpaTternueckoe PaspaboTka 07.003 Cneuuamict 0o
TIPUMEHSTh yTIpaB/ieHue CUCTEMBI yTIpaB/eHUIO M1ePCOHAIOM
COBpEeMeHHbIe MepCcoHaaoM CTpaTeruueckoro , AHanuTtuyeckas
MpOrpaMMHbIe yIpaB/ieHust 3amucka

TIPOAYKTHl U peLleHust T1epCOHAJIOM

nmpu  (GHoOpMHUPOBAHUU

KaJpoBOro

obecrieueHus "

peanu3aly  KajlpoBOH
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TTIOJIMTUKU.

IIK-5 CnocoGen | TTIK-5.1 3HaeT | AHamUTHYeCKas AHanuTnueckas A3 AHanuThueckas
OCYIIIeCTB/ISATh crieLuKy 3amnmcKa 3amnMcKa 3ammcKa ,
npode CCHOHATBHYTO COLIMa/IbHO- AHanvThueckas 3arnMcka
JlesiITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
pervoHabHbIX pasBUTHSI M pbIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
rorpebHOCTEH ripode CCHOHATBHOM
pabotoparenei JlesITeJIbHOCTH B CBOEM
pervoHe.
ITIK-5.2 ¥Ymeer pewats | AHanuThyeckas AHanuTtnyeckas A3 AHanuTuueckas
ripodecCcHOHATBHBIE 3ammcka 3ammckKa 3amnucka s
3a/aunt Ha AHanuThueckas 3anMcka
NpeANpUATUAX U B
OpraHu3alysax
MPOGUILHOM  OTpacu
CBOETO pervoHa.
ITK-6 Criocoben | TTK-6.1 3HaeT | OnepauyoHHOe Pa3paboTka 07.003 Cneuuanuct 10
0060CHOBBIBATH COBpEeMeHHbIe yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
MepOTIPUSTHS T0 | ympaB/ieHuecKue TIepCoHaIOM OT1eparjioHHOT0 , Amnanutnyeckas
COBepILIeHCTBOBaHUIO MPaKTUKW OpraHu3aLuM | CTPYKTYPHBIM yTIpaBJIeHust 3amnMcKa
OpraHusaljuy TPYZOBLIX | IPOU3BOACTBEHHBIX U | MoApaszeseHneM NepCcoHaaoM
MPOLIECCOB Ha OCHOBe | TPYAOBBIX IPOLIECCOB C | OpraHy3aLuu paboThI
BHe/IpeHUs WCII0/Ib30BaHKEM CTPYKTYPHOT'O
COBpEMeHHbIX VMH(OPMaLMOHHbIX TofipaszesieHnst
MeXX/[yHapOJHBIX TeXHOJIOTUH. OpraHu3salu
TIPaKTHK BeJleHUs
busHeca
ITIK-6.2 Ymeer | OnepanoHHoe Paspabotka 07.003 Cpepuanuct 0o
OLIeHUBATh yrpas/ieHue CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
TIpeUMY1ecTBa Y | mepcoHasioM OTIeparjioHHOTO , Amnanutnyeckas
HeJJ0CTaTKu CTPYKTYPHBIM yTpaB/ieHus 3amMcKa
opraHusanyu nofipaszeneHieM TepCcoHaaoM
TIPOM3BO/ICTBEHHOTO U | OpraHM3aliy paboThI
TPYAOBOIO TIPOL[ECCOB, CTPYKTYPHOT'O
BBIJIeJISITH TIPOOIeMHbIe noJpaszeneHus
obnactu u OpraHu3aLuu
0060CHOBBIBATh
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OCHOBAHUS U3MEHEeHUH.

I1K-6.3 Ymeer | OnepanyoHHOe PaspaboTka 07.003 Cneuuamuict 0o
pacnpe/ensiTh Y | yrpaB/ieHue CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
KOODJWHHPOBATh TepCcoHaaoM Y | OIepaLiOHHOr0 , AHanuTtuyeckas
paboThI, OrpaHUYeHHbIe | CTPYKTYPHBIM yIpaB/ieHus 3amucka
pecypchl, TofipaszesieHneM T1epCOHAJIOM u
OpraHH30BbIBaTh opraHu3alyu paboTh!
B3aUMOJeliCTBUe CTPYKTYpPHOTO
YYaCTHHUKOB rofpasesneHus
TIPOU3BO/ICTBEHHOTO U opraHu3alu
TPYAOBOIO TIPOLIECCOB,
MOTHBHPOBATh
WCTIO/THUTE e u
KOHTPO/IUPOBAaTh  XOf
peanu3alyy.
I1K-6.2 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
OL|eHHBaTh WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
TIperMylIecTBa U | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
He/l0CTaTKu pUCKaMu obecrieuenre
opraHv3aryu HHTer pupoBaHHON
TIPOU3BO/ICTBEHHOTO U KOMI1JIEKCHOM
TPYAOBOrO TPOLIECCOB, JlesITe/IbHOCTH
BBIZIEATH TPOOIEeMHbBIe nofpasje/leHuid 1o
obnactu u yTIpaB/eHUIo
000CHOBBIBaTh pucKkamu B
OCHOBaHMsI U3MEHeHH. COOTBETCTBUM  CO
CTpareruueCcKuMu
Le/IsIMA
OpraHu3saluu
I1K-6.3 Ymeet | IlocTpoenue ITnanuposanue, 08.018 Cneuuamict 0o
pacnpe/ensiTh Y | UHTerpupOBaHHOU KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
KOODJVHHPOBATh CUCTeMBbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHaaUTHYecKas 3amucka
paboThI, OrpaHUYeHHbIe | PUCKaMHU obecrieuenre
pecypchl, WHTEerpUpOBaHHOMN
OpraHH30BbIBaTh KOMI1JIEKCHOM
B3aUMOJelCTBUe JlesITe/IbHOCTH
YYaCTHHKOB nozpaszie/ieHuil 1o
TIPOU3BO/ICTBEHHOTO U yTpaB/eHUI0
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TPYAOBOTO TIPOL[ECCOB, pUCKaMU B
MOTHBHPOBATh COOTBETCTBUU  CO
WCIIO/IHUTe e u CTpareruuecKumMu
KOHTPOJIMPOBATh  XOf LeJISIMA
peanu3saluu. OpraHu3alyy
ITK-6.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHble VHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/eHUI0 pUCKaMHU |,
yTIpaBeHYeCK1e CUCTEMbI YTIpaB/ieHWsl | ©  HOPMAaTWBHOe | AHa/lMTAYeCcKas 3arvcka
TIPaKTUKWA OPTraHU3aliyl | PUCKaMHU obecrieuenHue
TIPOU3BO/ICTBEHHBIX U VMHTeTpUpPOBaHHON
TPYAOBBIX IPOLIECCOB C KOMI1JIEKCHOH
WCIT0/Ib30BaHNEM JesITeIbHOCTH
MH(GOPMALIMOHHBIX rofipasesieHnid 1o
TeXHOJIOTUH. yTpaB/eHuIo

pUCKaMU B

COOTBETCTBUU  CO

CTpareruuyecKumu

LeJISIMA

OpraHu3alyy
ITK-6.2 Ymeet | IToctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
OLIeHUBATh WHTerpyupoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMU
TIPeUMY1eCTBa Y | cUCTeMBl YIIpaBleHWs | KOMMYHHKALUMi B | AHa/MTHueckKas 3arnvcKa
HeJ[0CTaTKH pHCKamMu cdepe ympasieHHUs
opraHv3salyu prcKamu u
TIPOU3BO/ICTBEHHOTO U MOTHBALUSA
TPYZAOBOTO TIPOL[ECCOB, COTPYZIHUKOB
BBIZIENATH TPOO/IeMHBIe TI0/paszesieHnit
obnactu u
0060CHOBBIBATH
OCHOBaHMsI U3MEHEHH.
ITK-6.3 Ymeet | IlocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
pacnpe/ensiTh Y | UHTErpUpOBaHHOU 3¢ deKTUBHBIX yIpaB/eHUI0 PUCKaMU
KOOP/IMHUPOBATh CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka
paboThl, OrpaHUueHHbIe | PUCKaMH cdepe ynpasieHus
pecypchl, prcKamu u
OpraHy30BLIBATh MOTHBALUS
B3auMO/IeCTBHE COTPYZIHUKOB
YUaCTHUKOB TnofipaszesieHui
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MPOU3BOJICTBEHHOTO U
TPYZOBOTO TIPOLIECCOB,

MOTHBHPOBATh
UCIIOJIHUTeJIe N u
KOHTDOJIMPOBaTh  XO[
peasiM3arum.

O6nactu, cdepsl, THTBI 3a/1a4, 00beKThI [1/] 11 TipodeccroHa/IbHBIE KOMIIETEHIMH 110 06pa3oBarebHOM rporpamMMe KopriopatueHbiid HR-MeHempKMeHT

T10 HaripasJ/ieHut0 1oArotoBky 38.04.02 MeHepKMeHT COOTBETCTBYHOT:

- HampaB/IeHUIO TIOATOTOBKU U Mpoduro o6pa3oBaTe/ibHOM TIPOTPaMMBbI;
- TpeboBaHusIM K oOpa3oBaHuto, mnpeabsBasgeMbiM [IC B cooTBeTcTBUM € OOIEPOCCUMCKMM KIaCCU(PUKATOPOM CIEIMaJbHOCTEH TI0

obpazoBanuto (OKCO), BBeseHHbiM B gelictBue 01.07.2017 mpuka3om @efiepasbHOTO areHTCTBA TI0 TEXHUYECKOMY DeryMpoOBaHUI0 U
MeTpoJsioruu ot 8 fiekabpst 2016 . N 2007-cT.

OTtanbl GopMHUPOBAHUSA KOMIETEHIMI BBIMYCKHUKA
Ta6muna 3.1.3

Ko
A Cemectp 1 Cemectp 2 Cemectp 3 Cemectp 4 Cemectp 5 Cemectp 6 Cemectp 7 Cemectp 8
KOMITIeTeHIIUH
YK.1 VIHOCTpAHHBIH SI3bIK; HR-aHanutHKa: 6a3oBble U Bu3Hec-KOMMyHHUKaLMU 1 IpousBoacTBeHHas
- TMPOJBUHYThIE METO/IbI; MacTepCTBO MyO/TNIHBIX NpaKTHKa: HayyHO-
CTOpHsl 1 METOAO/IOrHA VnopmaroHHsle BoicTyruienuit; Kagposoe | vccienosarensckasi pabora;
MeHEe/PKMEeHTa; TexHosoruu B pabore HR- JleTIOTIPOM3BO/CTBO; IpousBoacTBeHHas
KoprioparusHbiii HR- MeHe/pKepa (MOJy/Ib); Kaapopoe TPaKTHKA: TIPe/lJUIIOMHast
KopropaTyuBHble HUHAHCHI; J1eI0NPOU3BO/ICTBO B TpaKTUKa
MEHE/DKMEHT C HyJI; YrpaB/ieHre HHHOBALWAMM; YC/IOBHSIX LM(POBOI
Crpareruyeckoe YyebHas IpaKTHKa: Hay4qHO- 3KOHOMUKH;

uccnefoBarenbckas pabora | MexxayHapoJHble TIPAaKTUKH
HR-meHepxmeHTa;
YnpaBnieHHe PoOeKTaMH: TTpoH3BOACTEeHHas
TIpaKTHKa: HayYHO-
HCCIIef0BaTe IbCKast pabota;
PeKpyTHHTI: TeXHO/IOTUU
pelIeHus TpUBJIEYeHust, 0TOOpa U
ananTayy; Cucrema
TPYAOBOIO 3aKOHOAATE/bCTBA|
(mMopynb); CoBpeMeHHbIe
HR-nipoexThI: Keiichl
BeJyILMX KOMIIQHU;
TexHonorum TIpHUBJIEYEHU,
orbopa M ajanTaLyu;
1C:3apruiaTa 1 yrpasjeHue

yripaB/ieHHe MapKeTUHIOM;

TEXHOJIOTUH U

UHCTPyMEHTa/IbHbIe
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TIepCcoOHa/IoM

‘YiipaBrieHue NpeATIpUsATHEM
B KOHKYPEHTHOH cpefie;

YnpaBnieHue NpoeKTamu:

YrpaBnieHre MHHOBALUSAMM;

PeryTI/lHF: TeXHOJIOTUU
TIpUBJIeUeHHs, 0TOOpa 1

YK.2 VrpaBnenue npeAnpusTieM | - agantaiuuy; TexHonoruu
TEXHO/IOTHH 1 B KOHKYDEHTHOM cpefie TpUB/IeYeHust, 0T6opa u
MHCTPYMeHTa/IbHble afanTagun
pelileHust
K i HR Bu3sHec-KkoMaHza:
OprOpaTUBHLIA HER- TeXHOJI0rMH (OPMHUPOBaHHUS
. OGyueHue 1 pa3BUTHe TTpon3BoACTBEHHAs
MeHe/PKMEHT C HyJIst; . 1 yIIpaB/ieHust;
YK.3 nepcoHaa; Cepeuc-au3aii Tpou3BoxCTBeHHas TMPaKTHKa: HayuHO-
Crpareruueckoe B pabore HR P nccefoBarenbcKast pabora
NpaKTHKA: Hay4YHO-
YHpaB/IeHNE MapKeTHHIOM HcCrTegoBaTesbCKast pabora
. Bu3HeC-KOMMYHHKALN 1
I/IHOCTPBHHBII/I SA3BIK;
MacTepCTBO MyOTMYHBIX
Hcropus 1 MeTof0/10rust BBICTYTUIEHHIA; IpousBoacTBeHHas
. MesxyHapoJHble MPAKTHKH MPAKTHKA: HAy4YHO-
MEHE/PKMEHTA; YripaB/eHne HHHOBALUSIMH; PKAYHAPO p p 4
VK.4 K 4 HR Y ueBHas HDAKTHKA: HAVUHO HR-MeHe/pKMeHTa; HcciesioBaTesbCKast paboTa;
. oprioparusHblit HR- : -
priop P y TTpou3BoACTBeHHast TTpon3BoACTBeHHAs
. HCCIIe/[0BaTe/bCKast paboTa
MeHe[PKMEHT C HyJIsi; TMpaKTHKa: Hay4HO- TpaKTHKa: peJAUIIIOMHast
YueGHas npaKTHKa: HcceoBaTenbeKast pabora; MPaKTHKa
CoBpemeHnHble HR-npoeKThbI:
03HAKOMHUTe/IbHAsI [PAKTHKA KeHChI BEJIYIIHX KOMTIaHHit
VicTopusi 1 MeTOA0/I0THst
VK.5 MeHe/PKMeHTa;
.
KoproparupHsiit HR-
MeHe/PKMEHT C HyJIs
Busnec-komaHza:
TEXHOJIOrHH (hOPMUPOBaHHsI
VK.6 OGyueHue 1 pa3BUTHe u yripasnienust; [IporpaMmet
* repcoHasa Well-being n
npo¢dUIaKTUPOBaHHe
BbITOPAHHsI
VicTopusi ¥ METOA0/I0rHst
MeHe/PKMeHTa;
OIK.1 o . YyebHas IpaKTHKa: Hay4YHO-
* POM3BOACTEEHHLIN Hccie/joBaTesbcKast pabora
MeHe/PKMEHT: OTpacjieBble
0COBEHHOCTH 1 TEXHOJIOTHH
OIIK.2 Vcropusi 1 MeTofonorns | YTPaB/IeHHe MHHOBALMAMM;

MeHeDKMeHTa;
CTpElTEFI/I‘{ECKOE
yripaB/ieHHe MapKeTHHIOM;

YnpaB/ieHue NpoeKTamu:

YueGHast paKTHKa: Hay4HO-
ucciesoBarenbCKas pabora
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TEeXHOJIOTUH 1
HHCTPYMeHTa/IbHbIe
peteHust; YuebHas

TpaKTHKa:

03HAKOMUTEeJ/IbHas MpakKTUKa

OIIK.3

TIpou3BoOACTBEHHbIH
MeHe/PKMEeHT: 0TpacjleBble
0C06eHHOCTU U
TeXHOJIOTUH;
Crpareruueckoe
ynpaB/ieHe MapKeTHHIOM;
YnpaBnieHue NpoeKTaMu:
TEeXHOJIOTUH U
MHCTPYMeHTa/IbHble

peLeHust

YHpaBHEHl/le WHHOBAL[USIMH

OIIK.4

TTpou3BOACTBEHHBIIH
MeHe/PKMEeHT: OTpac/ieBble
0COBEHHOCTH 1
TeXHOJIOTUY; YTIpaB/ieHue
MPOeKTaMU: TeXHOIOIMH U
MHCTPYMeHTa/lbHble

perieHus

Busnec-komaHza:
TeXHOIOTHH (POPMUPOBAHNUS
U yIpaB/ieHust

OIIK.5

Hcropus 1 MeTof0/10rust
MeHe/PKMeHTa;
TpousBoACTBEHHBIH
MeHe/PKMEHT: OTpacjieBble

0COOEHHOCTH M TEXHOJIOTHU

YueBGHast IpaKkTHKA: HAy4HO-
HCCIIe[0BaTe bCKast paboTa

IIK-1.B/OP

Kopnoparusselit HR-
MeHe/DKMEHT C HyJIs;
‘YripaB/ieHue npeAnpuaTHeM

B KOHKYPEHTHOM cpefie

KopnoparuBHsle (uHaHCHI;
CepBuc-a13aiiH B pabore
HR; Yripaenenue
TpeArnpusaTieM B
KOHKYPEHTHOM cpefie

Bu3Hec-koMMyHUKaLIUU U
MacTepCTBO MyO/TNIHBIX
BhICTyTIIeHUH; KazipoBoe
JIeJIOTIPOM3BO/CTBO;
Kaznposoe
J1eI0NPOU3BO/ICTBO B
YCJIOBHSIX LIU(MPOBOH
SKOHOMUKH,;
MesxayHapoHbIe PAKTUKK
HR-meHepxmeHTa;
TIporpammel Well-being 1
ripouIaKTHpOBaHKe
BBITOPaHUS;
IIpousBojcTBeHHAs
TpaKTUKA: HAy4YHO-

IIpousBojcTBeHHast
NpaKTHKa: HayyHO-
uccreoBatenbcKas pabora;
IIpousBofcTBeHHast
TpaKTHKa: MpeAuIIOMHast
TpaKTHKa
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WccresoBaTe bCKast pabora;
PeKpyTHHT: TeXHONOTHI
MpUBJIEUEHHs, 0TOOpA 1

agantauuy; Cucrema

TPY/|0BOTO 3aKOHOZ|aTe/bCTBA|

(mMoaynb); CoBpeMeHHbIe
HR-npoeKThI: KeHcel
Be/IyLIMX KOMIMaHHUI;
TexHO/I0rUY NPUB/IEYeHNs],
orbopa U azanTaLuy;
1C:3apniata ¥ ynpasneHue
TIepCOHA/IOM

Kapposoe
J1e/I0NPOU3BO/ICTBO;
Kaznposoe
J1e/I0NPOU3BO/CTBO B
YC/IOBHSIX LIM(POBOI
9KOHOMUKHM; TIporpammsl
Well-being n

HR-aHanuTHKa: 6a3oBble U NpoduIaKTUPOBaHe IIpousBofcTBeHHast
TNPOJJBUHYTbIE METO/bI; BBIFOpPaHUs; NpaKTHKa: HayyHO-
[IK-2.B/OP KoprnoparusHbiii HR- VHbopMalioHHble IMpousBoacTBeHHast uccrefoBaTenbcKas pabora;
-2. .
MeHe/DKMEHT C Hys TexHosoruu B pabore HR- TMPAaKTHKA: Hay4YHO- Tpon3BoACTBeHHas!
MeHeKepa (MOAyb); uccefioBaTennbcKas pabora; | mpaxTHKa: MpeAaunIoMHast
Cepsuc-au3aiit B pabore HR|  PeKpyTHHT: TeXHOIOTUM MpaKTHKa
TpUB/ieueHust, 0T6opa u
azjantayyy; Crcrema
TPYA0BOIO 3aKOHO/IaTe/IbCTBa|
(mozysne); TexHOMOrMH
MpUBJIEUEHHs, 0TOOpA 1
azanTaumy; 1C:3aprnara u
yIipaB/ieHHe 1IepCOHanIoM
Kazposoe
HR-aHanuTHKa: 6a3oBble U J1e/I0NPOU3BO/ICTBO;
. IpousBoCcTBeHHAs
KopnoparusHelii HR- TIPOIBUHYThI€ METO/IbI; Kapposoe R
NpaKTHKa: HayyHO-
. O6yueHre 1 pa3BUTHE J1eI0NPON3BOACTBO B
MeHe/PKMEHT C HyJIsT; . . uccrefoBaTenbcKas pabora;
TIK-3.B/OP nepconana; Cepeuc-au3aiit YC/I0BHSIX LuPOBO# InosBoTcTBeHias
YrpasiieHue npeAnpustiemM| g pabore HR; Ynpasnenue 9KOHOMUKH; P .
i MpeANpUsITHEM B ITpou3BoACTBeHHast MPAKTHKA: TIDEMHILIOMHAS
B KOHKYDEHTHOI cpefie PEANPHATH p TpaKTHKa
KOHKYPEHTHO#H cpefie TIpaKTHKa: Hay4HO-
HCCIIefIOBaTesIbCKast pabora
I1IK-4.B/OP KoprioparueHbiii HR- HR-ananuTiKa: 6a3oBble u Kagposoe IMpowusBoacTBeHHas
MPOJBUHYTbIE METO/bI; J1e/I01IPOU3BO/ICTBO; MpaKTHUKAa: HayYHO-
MEHE/DKMEHT C HyJIA VHdopmaloHHble Kaznposoe HCCIIefioBaTesbCKasi pabora;

TexHosoruu B pabore HR-
MeHe/pKepa (MoZy/Ib);
KopnoparveHele yHaHCHI;
OG6yueHe 1 pa3BUTHe
repcoHasa

J1eJIOTNPOU3BO/ICTBO B
YCIOBUSIX L(POBOIt
SKOHOMUKU,;
MexxayHapo/iHble paKTUKK
HR-meHepxmeHTa;
IpousBoacTBeHHast
TIpaKkTHKa: Hay4YHO-

HCCyieloBaTe/IbCKast paGOTa;

IMpownsBoacTBeHHas
TPaKTHKa: Tpe/JUIIOMHast
TMPAaKTHKa
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PekpyTHHT: TeXHONIOTUK
TIpUBJ/ieueHus1, 0Tbopa u
agantauuy; Cucrema
TPYZOBOI0 3aKOHO/,aTe/IbCTBa
(mMoaynb); CoBpeMeHHbIe
HR-nipoexTsI: Keiich
Be/ILIMX KOMIMaHHUI;
TexHonoruu TIpUBJIeYEHNS,
orbopa U azanTaLuy;
1C:3apruiara u yrnpas/ieHue
T1epCoHAJIOM

Kopnoparusueiii HR-

ITpousBoACTBeHHast
TIpaKTHKa: HayuHo-
WccresoBaTe bCKast pabora;
PeKpyTUHT: TeXHOIOrUU

IIpousBojcTBeHHast
TIpaKTHKa: Hay4yHO-
Hcc/ien0BaTe/IbCKast pa60Ta;

TIK-5.B/OP npuBeyeHus, otbopa U bomsEoneTseHtas
MEHE/DKMEHT C HyJls apanraiyy; TexHomoruu P .
MpaKkTUKa: NpejAuIioMHast
TIpUBJIeYeHHs], 0TOOpa 1
TIPaKTHKa
aganTtayuy; 1C:3aprnara u
yIIpaB/eHre IePCOHAIOM
MexxayHapo/Hble paKTUKK
HR-MeHepKMeHTa;
IMporpammbl Well-being 1
NpodUIaKTUPOBaHKHE
I/IHqJOpMaLU/IOHHBIe BbITOPAHUSA; HpOI/BBOrE[CTBeHHaH
TEeXHOJIOTUU B pa60Te HR- HpOH'jBOACTBeHHaﬂ TIPAKTHKA: HAY4YHO-
MK-6.B/OP KoprioparusHsiii HR- MeHe/pKepa (MOAy/Ib); TPAKTHKA: HayYHO- HCCIIefioBaTesbCKasi pabora;
-6. .
MeHe/DKMEHT C Hy/s OGyueHue U pa3BUTHE | mecnenosarenscxas pabora; TTpou3Bo/CTBEHHAs
niepcoHasna; CepBuc-au3aiiH CucTema TpyZ,0BOTO TPaKTHKa: TPe/JUIIOMHast
B pabore HR 3aKOHOZAaTe/bCTBa (MOAY/IB); TpaKTHKa

CoBpemeHnHble HR-npoeKThbI:
KelChl BelyI{MX KOMIIaHUH;
1C:3apruiara u yripaB/ieHue

TIepCcoHa/IoM
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI
4.1. CtpykTypa o0pa3oBare/IbHON IIPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMmbl TipuBeZieHa B Tabmuie 3.1.1, BK/IOYaeT

00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmuma 4.1.1

CtpyKTypa 00pa3oBaTe/IbHON MPOrpaMMbI O0BeM nNporpamMmel, 3.e.
bsok 1 JucuunauHel (MOLynn) 72
lbrok 2 [TpakTuku 42
bsiok 3 locypmapcTBeHHast UTOroBas arrecTalus 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. Obs13aTe/IbHAA YaCTh IPOrpaMMbI MaruCTparypbl
ObbeM oOsi3aTesbHOM  yacTh, 0e3 ydera oObeMa TOCY/apCTBEHHOH WTOTOBOU
arTecTaluy cocTaBssieT He MeHee 15% ob1ijero o6bema nporpaMMel.

4.3. KonTakTHas pabora
O6pa3oBarenbHasi AeATeNBHOCTb [0 TMPOrpaMMe TPOBOAWTCS B (hOpMe KOHTAKTHOM
paboTbl 00yYaroMXxCs C rejarorndeCKUMU paboTHUKaMH.
MuHUManbHbI 00beM KOHTAKTHOW pabOThI TpU TPOBeJeHWH yueOHBIX 3aHATHHA 110
rporpamMMe yCTaHOBJIEeH JIOKaabHbIM akToM HI'TY.

4.4. DneKTUBHBbIE JUCLHMIIIMHBI U (paKy/IbTaTUBBI

OOyuarommcst  0becrieunBaeTCsi BO3MO)KHOCTb OCBOEHUSI 3JIEKTUBHBIX  TUCLIUTUTH
(Monynell) ¥ (akyabTaTUBHBIX [JUCLMILVIMH B TOpsiIKe, YCTAHOB/IEHHOM JIOKaJbHBIM
HOpMAaTUBHBIM akToM HI'TY.

N30paHHble  0oOydYaromMcsi — 3/eKTWBHBbIE — JUCLUMIUIMHBI  (MOZY/IN)  SIBJISFOTCS
o0si3aTeIbHBIMU /115 OCBOEHMUS.

N306panHble oOydvaromymcs — ¢aky/abTaTHBHbIE —AWCHUIUIAHBL  (MOAYIM)  SIBJISFOTCS
00si3aTeIbHBIMU /115 OCBOEHMUS.

4.5. XapakTepuCTHUKa CO/iep>KaHus JUCLHUIIIMH
Cogep)xaHve AUCHUITIMH (MOAY/e), MPaKTUK, TPeAyCMOTPEHHBIX y4eOHBIM IJIAaHOM,
oripefiesisieTcss  TpeOOBaHUSIMM K pe3y/ibTaTaM OCBOEHHSI 00pa30BaTe/IbHOW IPOTrPAMMBI
(xomnieTeHLMsiMK). COOTBETCTBHE MeXKY XapaKTePUCTUKAMU 3TarioB OCBOEHUsI KOMITeTeHLIU
(MHOUKaTOpamMM) U 37eMeHTaMd 00Opa3oBaTe/bHOM TMMporpaMMbl (YueOHBIMH AUCLIATITMHAMU
(MopmynsMu) U pakTUKaMK) rpuBeeHo B [Ipunoxenuu 1.

4.6. IlpumensieMbie 00pa3oBaTe/IbHbIE TEXHOIOTHU

st hopMUpOBaHUs YHHMBEPCAIBbHBIX, OOIIenpodecCHoHaNbHBIX U TPOQeCcCHOHATBHBIX
KOMTIETeHI[WM, TIPeAyCMOTPEeHHBIX OCHOBHOW 00pa30BaTe/lbHOM TIPOTPAMMOM, pean3yroTCs
JIeKLIMOHHBIE, TIPaKTHUeCKKe 3aHITHS ¥ JabopaTopHble paboThl.

[lpu opranu3aguu  0o0Opa3oBaTe/IbHOTO  Tpollecca TIPUMEHSIIOTCS  aKTHBHbIE U
VHTEepaKTHBHbIE ()OPMbI TIPOBeZIEHNs 3aHATU.

KonkpeTHble BuzibI 00pa3oBaTe/ibHbIX TEXHOJIOTUM OIpesienieHbl B pabounx MporpaMmax
JVCLIUTIVH.
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YueOHBIM TIJIAHOM TIpeyCMOTpPEHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKMMH MaTephajaMu, pa3MellleHHbIMH B 3/1IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKkTHUYecKas MoAroToBKa 00yJyaronuxcs
[TpakTyeckast TOATOTOBKA 00yUarOIMXCsi OpraHM30BaHa:

- TyTeM MpOBeJieHHs MPaKTUYeCKUX 3aHSITHUM, MPAKTUKYMOB, 1ab0paTopHbIX pabor,
MpelyCMaTPUBAIOIIMX  y4yacThe O0O0ydJaromyxcsi B BBIMOJHEHHUHM  OTJe/bHBIX
3/1IeMeHTOB paboT, CBsi3aHHBIX € Oyaylieit mpodeccroHanbHOM /1esiTeTbHOCTBIO, TI0
MUCLATIIMHAM, (opMUpPYIOIUM 0011iernpodeccroHanbHble ¥ MpodeccroHabHbIe
KOMIIETEeHL[UM y 00yuaroIyxcs;

- TIpU  TIPOBEJeHWM  TPAKTHUK,  TPeAyCMOTPEHHBIX  yueOHbIM  TIJIAHOM
obpa3oBarenbHOM  rporpammbl  KopriopatuBHbii  HR-MeHemkMeHT 1o
HaripasyieHut0 noArotoBku 38.04.02 MeHe)KMeHT.

4.8. Opranusanus NpakTHUK
[ist IOCTW)KeHUsI TUIaHUPYeMbIX Ppe3y/bTaTOB OCBOeHMsI oOpa3oBaTelbHON IPOrpaMMbI
rpelyCMaTpUBAIOTCA C/IeAYHOIIe MPaKTUKU:
- YuebHast: YueOHasi MpaKTHUKa: HAyYHO-MCC/Ie/loBaTe/IbCKast paboTa ,
- YueOHas: YueOHas MPaKTHKa: 03HAKOMHTe/TbHAsT MMPAKTHKA ,
- IIpousBoacTBeHHast: [Ipon3BO/ICTBeHHAs PAKTHKA: HAyUHO-UCC/Ie/j0BaTe/IbcKasi pabora ,
- IlpousBoacTBeHHast: IIpor3BoACTBEHHAs IPAKTHKA: MPE/JUIIIIOMHAst PAKTHKA ,

THIbI, BUABL, CII0CO0BI U ()OPMBI IPOBEeHHA MPAKTHK
Tabnuua 4.7.1

Bujabl 4 TUNIBI NPAKTUKHU Crnioco0bI poBeeHust ®opMa NpoBejeHHs
MPAKTHKH MPaKTHKH

1 | YuebHasi TpaKTHKa: Hay4yHO-HMCC/Ie[JOBaTeNbCKasl | CTalOHapHast [UCKpeTHast
pabora

2 | YuebHasi MpaKTHKa: 03HAKOMUTE/IbHAsK TIPAKTHKA CTalMoHapHast IUCKPEeTHast

3 | TIpou3sBoACTBeHHas TMpaKTHKa: HAy4HO- | CTalMOHapHast JMCKpeTHast
WCC/ie[joBaTe/ibcKas pabora

4 | TIpou3BOACTBEHHAs TIPAKTUKA: TIPEAJUIUIOMHAs | CTallMOHApHasl, HerpepbIBHas
MpaKTHKA Bble3/IHasA

Turbl ¥ BUZBI MMPAKTHK, a TAK)KE MeCTa UX TIPOBeJIeHUsT COOTBETCTBYIOT 00/1acTsiM, cdepe,
THITy 3374, 3aauyaM u obbekram [1/1, ykazaHHbM B Tabs. 2.1.1.

B Buzle UCK/TIOUEHUSI TIPAKTUKA MOXXET MPOBOAUTHCS B CTPYKTYPHBIX TOZIpa3Je/eHHusIX
HI'TY.

BbIOOp MeCT TMPOXOKAEHWS TPAKTUK [JIsi JIAL C OTrPaHUUYeHHBIMH BO3MOXXHOCTSIMH
37I0pOBbSI TIPOU3BOAUTCS C YYeTOM COCTOSHUSI 3[0POBbsi OOydYaromuxcs W TpeOOBaHUM TI0
JOCTYTTHOCTH.

4.9. Bociutanue 00y4armuxcsi
Bocriutanue oOydarompxcsi TpM  OCBOeHMM WMH 00pa3oBaTesbHOM TPOrpaMMbI
obpa3oBarenbHOM mporpammbl  KopriopatuBHbiii  HR-MeHemkmeHT [0  HarpaB/IeHUIO
nogrotoBku 38.04.02 MeHepKMEHT OCyIL[eCTB/ISIeTCSl B COOTBETCTBUY C yTBepxAeHHou B HI'TY
paboueii rporpamMmoli BOCMIMTaHUs, KaleHZApHbIM TJIaHOM BOCITUTATe/IbHOW paboTbl U MHBIMHU
yueOHO-MeTOoiue CKUMH MaTepraiaMH.

5. YCJIOBUA PEAJIM3AIINN OBPA3OBATE/IbHOM ITPOT PAMMBI
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5.1. OObuecucTeMHbIe TPe0OBaHUA K peain3alji NPorpamMMal

HI'TY Ha 3aKOHHOM OCHOBaHHWHM pacriojiaraeT MaTephaabHO-TEXHUUeCKUM 00ecIieueHueM
oOpa3oBarenlbHOM JieITe/IbHOCTU  (TIOMelleHUsIMA ¥ 000pyZoBaHMEM), COOTBETCTBYHOLUM
JIeliCTBYOLMIM TPOTUBOTIO)KAPHBIM TIpaBH/IaM ¥ HOpMaM U 00eCrieurBaroIM TIPOBeZIeHHe BCeX
BUJOB  JUCLMIUVIMHADHOM U  MEXJWCLUIUIMHADHOW  TIOATOTOBKW, [JI1  peajyu3aluu
oOpa3oBaTe/bHO POrPaMMbI B COOTBETCTBUM C YUeOHBIM TJIAHOM.

Kaxzapiii  oOyuaromuiics B TeueHMe BCero rmepuoja oOyueHHss obecrieueH
VH/IMBU/ya/lbHBIM ~ HEOrpaHWUUeHHbIM  JIOCTYIIOM K  3/71eKTPOHHOW  MH(OPMaLMOHHO-
oOpa3oBaresbHOM cpefie U3 /00O TOUKHM, B KOTOPOM MMeeTCsl IOCTYI K ceTu «VIHTepHeT», Kak
Ha Tepputopud HI'TY, Tak u BHe ee. YwioBuS [ (QYHKLMOHUPOBAHHUSI 3/1€KTPOHHOM
MH(OopMaLMoHHO-00pa30BaTeIbHOM Cpe/ibl CO3/laHbl, B TOM YKCJ/le, C UCII0/Ib30BaHHEM pecypCcoB
VIHBIX OpraHU3aLvi.

OneKTpoHHast rH(MOpMaI[MOHHO-00pa3oBaTe/bHast cpenia HI'TY (http:/
www.nstu.ru/sveden/eos) coorBerctByeT TpeboBanusim Pa3zena IV ®I'OC BO.

5.2. MarepuabHO-TeXHHUYECKOe M ydeOHO-MeTouueckoe  olecmeueHHe
nporpamMMsbI
O6pa3oBatenbHast TpPoOrpaMMa peayiM3yeTcsi B yueOHBIX ayAUTOPHSIX /il TIPOBeIeHMUS
yueOHBIX 3aHATUM, OCHAI[eHHBIX 00OpYZOBaHMEM U TeXHWUeCKUMHU CpeACcTBaMU OOyueHwUs,
COCTaB KOTOPBIX OMpe/ieisieTCss B pabourx MporpaMMax AWCHUTUTAH (MOAy/ei).

[TomernieHust [jisi CaMOCTOSITeNIbHOM PabO0Thl OOyuaroIMXCsl OCHAIlleHbl KOMITbIOT@PHOM
TEXHUKOM C BO3MO)KHOCTBIO TIOAK/IIOUeHUs K ceTn «VHTepHeT» U obecrieueHWeM [OCTyma B
3JIEKTPOHHYI0 ~ WH(bOpMaI[MOHHO-00pa3oBaTte/bHyt0  cpegqy HI'TY. [lomyckaeTcs 3ameHa
000opy10BaHUsI €ero BUPTYabHBIMUA aHA/IOTaMH.

HI'TY obGecrieueH HeoOXOAWMBIM  KOMIUIEKTOM  JIMI[EH3MOHHOTO U CBOOO/HO
PacCIpOCTPaHsIeMOro MPOrpPaMMHOT0 00ecrieueHusl, B TOM UKC/ie OTeUeCTBEHHOTO MPOU3BO/ICTBA
(cocraB onpefesnsieTcss B pabounx mporpaMMax JUCHUIUIAH (MOAYy/ieid) v MOoAIeXXUT 0OHOBIEHUIO
TPy HeO0OXOJUMOCTH).

[ns ucrionb3oBaHMs B 0Opa3oBaTe/lbHOM TIpOLiecce TeuaTHbIX W3JaHui BubmoreuHsbIit
(dhoH/l YKOMIJIEKTOBAH MeYaTHbIMU U3[aHUsIMU U3 pacueTa He MeHee 0,25 3K3eMILIsipa KaXKZoro
13 W3/IaHW, yKa3aHHBIX B pabouux rporpaMMax JUCIMIUIMH (MOZAY/iel), TIPaKTHUK, Ha OHOTO
oOyuarolierocst U3 4uca Jiui, OJIHOBPEMEHHO OCBAMBAIOIINX COOTBETCTBYIOIIYIO JUCIUTIIMHY
(Mopy/ib), MPOXOASALMX COOTBETCTBYIOLYIO MPAKTHKY.

OOGyuaromumcst  obecrieueH A0CTym (yAajdeHHBIM [AOCTYI), B TOM UHC/e B C/Iydae
MPUMeHeHHsI 3/IeKTPOHHOTO OO0yueHMs], JUCTAaHIIMOHHBIX 0Opa3oBaTeNbHBIX TEXHOJOTHM, K
COBpeMeHHbIM TpodecCHOHaNbHBIM 0a3aM JaHHBIX W WH(MOPMALIMOHHBIM  CTPAaBOYHBIM
cucTeMaM, COCTaB KOTODPBLIX OmpefiensieTcss B pabounx rporpamMmax JUCLIMIUIAH (Mopysiei) u
o6HOBnsieTCst (TIpU HEOOXOAUMOCTH).

OOGyuarolijiecss M3 uucaa UHBAIWAOB U vl ¢ OB3 obecriedeHbl TeyaTHBIMU U (W)
3/IEKTPOHHBIMU 00pa30BaTe/lbHBIMUA pecypcamMu B (popMax, aJJalTHPOBAHHBIX K OTpaHUUYeHUsM
VX 3[]OPOBBSI.

5.3. Kajpossie ycs10Bus peaM3aniiy IpOrpaMMbl

Peanm3anyisi mporpaMMbl MarumcTparypbl obecriedeHa TefaroruueCKUMH pabOTHUKaMH
HI'TY, a Takxe yvMiiamMu, IpuB/IeKaeMbIMU K peanu3aliiy porpaMMbl Ha UHBIX YC/IOBUSIX.

KBammdukanusi  mefarorndeckux — pabOTHHMKOB — OTBeUaeT  KBa/TU(UKAL[IOHHBIM
TpeOOBaHUsSIM, yKa3aHHBIM B KBa/U(UKAL[MOHHBIX CIIPAaBOUHMKAX W (W/K) MpodeCcCcuoHalIbHbIX
CTaHzapTax (Mpy HaJIMYUM).

He w™menee 70 TIPOLIEHTOB UWC/AEHHOCTH TeJaroruueckux pabotHukoB HI'TY,
y4yaCTBYIOLLMX B peasM3aluy IIporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
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11eJIOUMC/IEHHBIM 3HaueHWsIM), BeyT HAy4YHYI0, yueOHO-MeTOANYeCcKy o U (W/H) MPaKTHUeCKYIo
paboTy, COOTBETCTBYIOIIYIO TIPOGMUIIO MPerojaBaeMoi JUCITUTTUHBI (MOIY/IS).

He w™meHee 5 TIPOLIEHTOB UYWCIEHHOCTH Tieflaroriyeckux pabotHukoB HI'TY,
yuaCTBYIOLLMX B peanu3aliid MporpaMMbl, W Jull, npuBiekaembix HI'TY Kk peanuszaumu
NIpOrpaMMbl Ha MHBIX YCIOBUAX (MCXOZS M3 KOJMYeCTBA 3aMelljaeMbIX CTaBOK, NTPUBEEHHOIO K
L[eJIOUMC/IEHHBIM 3HAyeHHWsIM), SIBJISTFOTCS  PYKOBOAWTENSIMM UM (WIM) pPabOTHUKAMU HWHBIX
OpraHusalvii, OCYIIeCTB/SIOIIMMH TPYJOBYHO [eSTe/lbHOCTb B IpodecCHOHa/NbHON cdepe,
COOTBETCTBYIOLeM MpOQeCcCUOHaNbHOW [esTeIbHOCTH, K KOTOPOM TOTOBSITCSI BBIMYCKHUKU
(umeroT cTaxk paboThI B JaHHOM MpoeCcCHOHAMbHON cdepe He MeHee 3 JIeT).

He menee 60 TIPOLIEHTOB UHCIEHHOCTH Tiefiaroruueckux pabotHukoB HI'TY wu jui,
TIpUBJIeKaeMbIX K oOpa3oBatenbHOU fesiteibHOCTH B HI'TY Ha WHBIX yCIoBUSIX (MCXOAsi w3
KO/IMUeCTBa 3aMelljaeMblX CTaBOK, IPUBEJEHHOIO K LieJIOYUC/IEeHHbIM 3HaueHHsIM), UMEeT
yUeHyI0 CTereHb (B TOM UMCJie YYeHYHO CTelleHb, [10JyYeHHYI0 B MHOCTPaHHOM TOCY[apCTBe U
ripu3HaBaemyro B Poccutickoii ®@esiepaljuu) u (Wid) yueHoe 3BaHUe (B TOM UMCJie yUeHOe 3BaHue,
TI0JIly4YeHHOe B MHOCTPaHHOM I'OCyZapCTBe U npr3HaBaeMoe B Poccurickou Pepepaniun).

5.4. duHaHCOBBIE YC/I0BHSA pea/iM3aliiy IIPOrpaMmbl
duHaHcoBoe  obecrieyeHWe  peanM3alldd  TPOrpaMMbl  MarucTparypbl  [JO/DKHO
OCYIIeCTB/IATECS B 00beMe He HIDKe 3HadeHWM 0a30BbIX HOPMAaTHMBOB 3aTpaT Ha OKasaHWe
roCy/lapCTBeHHBIX YCIYT T0 peaynu3aliui obpa3oBaTesbHBIX MIPOrpaMM BhICIIEro oOpa3oBaHUs -
MpOrpaMM  MarucTparypbl Y 3HayeHUM KOPPEeKTUPYHoIuX KoddduiieHToB K 6a30BbIM

HOpMaTHBaM 3aTpart, orpeenseMbix MuHobpHayku Poccum.

6. OIIEHKA KAYECTBA OBPA3OBATEJ/IbHOU JEATE/IBHOCTU U
IIOAI'OTOBKH OBYYAROIINXCHA

6.1 KauecTBo 00pa3oBaTe/IbHOM /IeATE/THHOCTH U MOATOTOBKH 00y4aromuxcs
KauectBo o6pa3oBaresibHOM ieITeTbHOCTU U MOATOTOBKM O0YyYarOIIUXCS TI0 TIpOrpaMme
onpezensieTcsl B paMKax:
- CUCTeMbl BHyTpeHHel OL|eHKH;
- CHUCTeMbl BHEILIIHEeH OL[€HKH.

6.2 Cucrema BHyTpeHHell OLIeHKH KauecTBa

CucteMa BHYTPeHHeH OIleHKU KaueCTBa BK/IOYaeT B ceOst:

- PerynspHYI0 BHYTPEHHIOIO OLIeHKy KauecTBa 0OOpa3oBaTelbHOW [IesiTeTbHOCTH M
TIOATOTOBKU 00yYaroIyXcsi TI0 TporpaMMe MarvMcTpaTyphbl C TMpuB/ieueHHeM paborofarenedl u
(vm1) wx oObeAWHEHWM, WHBIX OpPUAMUECKMX W (Wik) (QU3NYeCKUX JIML, BKJIIOYAs
nejaroruyeckux paboruukos HI'TY;

- eXerojHoe aHKeTHpOBaHMe OOydYaroIyxcsi C Lelbl0  OLeHWBaHUS  YCJIOBUH,
cozlep)KaHusi, OopraHuM3aliiM M KauecTBa 0Opa3oBaTesIbHOTrO Ipoliecca B LeJIOM U OTZeIbHBIX
JUCLMIUIMH (MOZJY/el) W TPaKTHK, pe3y/bTaTbl KOTOPOIO pacCMaTpUBAalOTCS Ha 3ace/laHusIX
BbIMyCKarolllel Kadenpsbl, YueHoro CoBeTa (paky/nbTeTa U SIBJSIOTCS OJHUM W3 OCHOBAHUMW [i/Isl
BHeceHus u3MeHeHni B OTTOIT B paMKax ee e>KeroZJHOro 0OHOBJ/IEHUS C YUETOM Pa3BUTHSI HayKH,
KYJIbTYPbI, 5KOHOMHUKH, TEXHUKH, TEXHOJIOTUM U COLIMAIbLHOU Cephl.

6.3 Cucrema BHellIHed OI[eHKH KauecTBa

CucteMa BHeIITHel OIIEHKU KaueCTBa BKJ/IOUAEeT B CeOst:

- TOCYJBApCTBEHHYIO  aKKpeAWTalui0  obOpa3oBaTenbHONW  MPOTrpamMMbl 38.04.02
MeHepkMeHT, HarpaB/ieHHOCTb  (rpoduiib):  KopriopatuBHbili  HR-MeHemKkMeHT C  Lie/bio
MO/ TBEPKIEHUS] COOTBETCTBUSI 0Opa3oBaTe/bHOU /leATeTbHOCTH TI0 MporpaMMe TpeOOBaHUSIM
®I'OC BO c yuetom cootBeTcTByo1er [TOOIT;
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7. OCOBEHHOCTU PEAJIM3AIINY OBPA3OBATE/IbHOM ITPOI'PAMMBI
JAJIs1 UHBAJINAOB 1 JINI C OTPAHMYEHHBIMU BO3MOXXHOCTAMMN
340POBbBA

[lpy HanmuuyM B KOHTHHTeHTe oOydJaromuxcsi 1o o0pa3oBaresibHOM IporpaMMe
VHBaJIWJOB W JIML] C OrpaHUuYeHHbIMA BO3MOXHOCTSIMM 3710pOBbi (#anee — OB3)
obpa3oBaresibHasi IPOrpamMma aJalTUPYeTCs C y4eToM 0Co0bIX 00pa3oBaTe/ibHbIX MOTpeOHOCTeH
00yyJaroImxcs.

[Tpu oOyyeHrU TI0 WHAWBUYaJTbHOMY yueOHOMY IylaHy WHBa/iUAOB M yni ¢ OB3 cpok
rosy4yeHusi 00pa3oBaHUsI MOXKET ObITh YBeJIMUeH T0 UX 3asiB/IeHHI0 He Oosiee yeM Ha TIO/rofia To
CPaBHEHHIO CO CPOKOM TIOJy4eHHss 00pa3oBaHMsl, yCTAaHOB/IEHHBIM [jii COOTBETCTBYIOIIEH
¢dbopmbI 00yueHUs.

O6beM TIpOrpaMMbI MarucCTpaTypbl 3a OAWH Y4eOHBIA TOf TIpU OOyueHWH TIO
VH/IMBU/Iya/IbHOMY TIJIaHy BHe 3aBUCHUMOCTH OT )OpMbI 00yueHUsi He MOXKeT COCTaBJIsITh Oosee
70 3.e.

HI'TY npepocraBasier uHBaauzam u auiiam ¢ OB3 (Mo ux 3asiBlieHWI0) BO3MOYKHOCTh
o0yueHHsi 10 TIpOrpaMMe MaruCTpaTyphbl, yUHTHIBAIOIIeH O0COOEHHOCTH MX TCHUXO(pHU3MUeCKOTO
pa3BUTHSL, WHAVBU/yalbHbIX BO3MOXKHOCTeH U, TpU HeobxoqumocTH, obecreunBaroLeit
KOPPEeKLMI0 HapyIlIeHU! pa3BUTHUS U COLMA/IbHYIO a/lanTaljii0 yKa3aHHbIX JIULI.

[Tpu ucrnonb3oBaHUM (HOPMBI UHKJTFO3UBHOTO OOyUeHHsi COCTaB/sieTCs UHIUBHU/yaTbHast
nporpamMma COTIPOBOKZAeHHs 00pa3oBaTe/TbHOM [ieaTeTbHOCTH CTYZEeHTa.

NupuBuayanbHas mnporpaMma COTMPOBOXKZEHHsI 00pa3oBaTe/ibHOW  /1esiTe/IbHOCTH
CTyZeHTa MOXXeT BKJIOYaTh

- COTMpOBOX/eHWe JeKIIMOHHbIX U TPaKTUUeCKWX 3aHATHUH TMpsiMbIM UM 0OpaTHBIM
MepeBO/IOM Ha PyCCKHM JKeCTOBBIM S3bIK (/1 CTYJ€HTOB C HapyLIEeHUSIMU CJ1yXa);

- TIOCellleHue TPYIIOBbIX U UHAUBUYaIbHbBIX 3aHSITUN C TICUXOJIOTOM;

- OpraHM3allMOHHO-TIe[jaroruyeckoe,  ICUXOJIOro-Tejilarornyeckoe,  MpoduaakTUyeCcKu-
03/]0pOBUTENILHOE, COLIMa/IbHOe COTIPOBOXK/EeHHsI yuebHOro Tpotiecca.

OOyuaroruecs: U3 unciaa uHBaMUAoB u vl ¢ OB3 [0/mKHBI 00ecrieueHbl MeYaTHBIMA U
(uM) SMeKTPOHHBIMK  OOpa3oBaTe/ibHBIMK —pecypcamMd B (opmax, afanTHUPOBAaHHBIX K
OrpaHUYEHUSIM UX 37J0POBbSI.
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INPW/IOXXEHUE

CooTBeTCTBHE MEX/ly XapaKTepUCTUKAMHM 3TAN0B 0CBOEHHMS KOMIIeTeHI|UI
(MHAMKaTOpaMM) U 3JIeMeHTaMH 00pa3oBaTe/IbHOM NPOrpaMMsl (y4eOHbIMH

AUCIMIIMHAMHM (MOAY/ISIMHM) ¥ IPAKTUKAMM)

Kop,
KOMITeTeHL1
u

Wnpukarop

Mucyunaunbl (Modyau) obsizamenbHoll yacmu

Hcropusi u M

€TO40/I0rMAA MeHe/DKMEHTa

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO TMO/IX0/a ¥ BO3MOXXHOCTH €r0 UCTIO/Ib30BaHUS /ISl PELIeHHs
ripode CCHOHAJIBHBIX 3a/1a4

YK-1 YK-1.2. ¥MeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOJXO/.

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTHPYS Pe3y/IbTaTbl KKAOro 11ara ¥ CTPaTeruy B LeJIOM.

YK-4 YK-4.1. YMmeeT nipe[CTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIAaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
MaTepuasla; y4acTBOBaTh B 00CY)KeHUM MaTeprasa, OTBeyast Ha BONPOChl; 000011jaTh BEIBOABL

YK-4 YK-4.2. YMmeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
CHCTeMaTH3alK, MHTePIPeTalvy U OLIEHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOU akaeMruuecKou,
ripodeCCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-5 YK-5.1. 3HaeT 0CHOBHbIE KaTeropuu (praocoduy, 3aKoHbl ICTOPUUECKOTO pa3BUTHSI, OCHOBEI
MEe’KKY/IbTYPHOM KOMMYHUKALIUK.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHHKALIMIO C TIPeJICTAaBUTEISIMU MHBIX HAl[MOHABHOCTeN 1 KOH(peccuii ¢
COoOMoieHNeM STHUECKUX U MeXKKY/IBTYPHBIX HOPM.

YK-5 YK-5.3. VImeeT npakTUueCcKUii ONbIT aHa/ir3a ¢punocoCcKUX U UCTOPUUECKUX (DAaKTOB, OIBIT OL€HKH
SIBJIEHUH KY/IbTYpBIL.

OIIK-1 OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPAaKTUKK BeYLIMX OTeUeCTBEHHBIX U 3apyOeKHbIX
KOMIIaHMM, KPUTUYECK!Y OL|eHHMBAET OIbIT M BO3MOKHOCTH €ro afanTal{iy.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /151 IOUCKa HeoOX0AUMOM HHpOPMAaLIUU
TIpY pellleHHH yIpaBieHueCcKUX U UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl coopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIO/IX0/bI MeHeKMEHTA M Pa3BUTHSI yIIpaBIeHueCKOM MTPaKTHUKH.

OIIK-5 OIIK-5.2. YmeeT oLjeHHBaTh U apryMeHTUPOBAaTh BO3MOXXHOCTh [IPUMEHEHUS HAyUHBIX pe3y/bTaToB
WCCTIe/I0BaHUM MeHe/PKMeHTa JIJ1sl Pa3BUTHUS NIPAaKTUKY BeleHusl Ou3Heca.

Ynpas/jieHue HHHOBALSIMHA

YK-1 YK-1.2. ¥MeeT oCyLeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE ee
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJXO0/.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
ripodhe CCHOHA/TLHOM IeATeTbHOCTH.

YK-4 YK-4.1. YMmeeT npe[iCTaB/sSTh Pe3y/IbTaThl UCCIeJOBAHUM, CTPYKTYPUPYS BBICTYII/IEHHST COT/IaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIsIAHBIM (BU3yalbHbIM) IIpeJiCTaB/IeHleM
MaTepuasla; yJacTBOBaTh B 00CY)KIeHUM MaTeprasa, OTBeyast Ha BONPOChl; 060011aTh BEIBOABL

YK-4 YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3alyH, THTepIpeTaiy U OLIeHWBAHKS OTeUeCTBeHHOU 1 3apy0e)XXHOUM akazieMruueckou,
nipodeCCUOHA/IBHOW M UCCIe[0BaTenbCKO MH(pOPMAaLUHU.

OIIK-2 OIIK-2.2. ¥YMeeT aHanM3UpOBaTh PbIHKU U BBISIB/ISTH HOBbIE PhIHOYHBIE BO3MOKHOCTH [J151 pPelleHust
3a7ja4 CTpPaTeru4yecKoro yrpas/ieHusl.

OIIK-3 OIIK-3.1. YMeeT 060CHOBbLIBaTh yIipaB/ieHUeCKHe pelieHus MpodeCccroHaMbHBIX 33/a4 C OL[eHKOH
HeoOX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii U OL|eHKOH BO3MOKHBIX NIOC/Ie[ICTBUI.

OIlK-3 OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IA0BATENLHOCTD AeHCTBUH JOCTH)KEHUS Lie/iel, BeIOUpast
OTNTHUMAJIbHBIN CI10C00 WX peaM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOH
BHeIITHe! cpeJibl.

Ynpas/ieHHe NpoeKTaMH: TeXHOJI0TMH M HHCTPYMEHTA/IbHbIe pelleHHs

YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl PelLleHust
rpodeCCHOHAIBHBIX 3a/1au

YK-1 YK-1.2. YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee
COCTAaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Tb3Ysl CUCTEMHBIN MOAXO0Z.

YK-1 YK-1.3. YmeeT pa3pabarbiBaTh CTPATETHIO I€HCTBUI B BU/I€ U€TKOM MOC/IeI0BATEIbHOCTH I1IAaroB,
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MIPOEKTHPYs pe3y/IbTaTbl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAILHOU flesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHu3oBbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy [PoeKTa, BHOCUTh
HeoOX0MMble KOPPEKTHBEI [0 X0y ITPOEKTa.

YK-2 YK-2.3. Ymeer 000CHOBaTh a/IFOPUTM peajii3alivi MPOeKTa, YUUThIBAs PeCYPChl OpraHU3aliyu.

OIIK-2 OIIK-2.3. BriazieeT cpe/icTBaMK MPOrpaMMHOT0 0becrieueH st o MO/Ie/TMPOBAHUIO U Pean3ariui
NIPOEKTHON 1 MHHOBAaIMOHHOM /1esITe/IbHOCTH, @ TAK)Ke HHCTPYMeHTaIbHbIMU Cpe/icTBaMH cOopa !
06paboTKH [JaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAThL yIIpaBe€HUECKHEe pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeobX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii ¥ OL|eHKOM BO3MOJKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTELHOCTD AeHCTBUI JOCTKEHUS LieJlel, BhIOupas
OTNTHUMAJIbHBIN CI10C00 WX peaiM3aliii B TEKYILUX W MEPCIeKTUBHBIX MTapaMeTpax JUHAMAYHOM
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.2. YMeeT mJIaHUPOBAaTh NPOEKTHYIO U MPOLIECCHYIO /1eSITe/IbHOCTh, Pa3pabarbIBaTh I/1aHbI

Pa3BUTHSA MHHOBALIMOHHBLIX HaHpaBHEHI/Iﬁ AeATe/IbHOCTHU, MOJe/IMPOBATh 6H3HEC-HDOI_[ECC]>I.

TIpou3BOCTBEHHBINH MEHe[PKMEHT: 0TPaC/ieBbie 0CO0EHHOCTH U TEXHO/IOTMH

OIIK-1 OIIK-1.1. 3HaeT NMPUHIMITHI TIOWCKA ONTUMAJIFHOTO pellieHnst TTpodeCCUOHATBLHOMN 3a/1aut 110
BbIJIe/IEHHBIM ¥ 000CHOBAHHBIM KPUTEPHSIM ONTHUMa/IbHOCTH.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTh yTpaBeHYeCKHe MPAKTUKU BeJYIIMX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHMH, KPUTUYeCKHY OL|eHMBAeT ObIT M BO3MOKHOCTH €ro afanTal{iH.

OIIK-3 OIIK-3.1. YmeeT 060CHOBBIBATh yIIpaBe€HUECKHE pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeoOX0MMOro pecypcHOro o0ecrieueHus! peanu3aliiy U OL|eHKOM BO3MOKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTEILHOCTD AeHCTBUI JOCTXEHUS LieJeld, BbIOupas
ONTHUMAJIbHBIN CI10C00 MX peaiM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOMN
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe TPAaKTHKH, B TOM UUC/ie, 3apy0ekHbIe, pa3BUTHS
oTpaciy, cdepsl 6U3Heca, KOMIIAHUM, N10/ipa3fie/leHust U TPY0BOTO KOJITIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIOIX0AbI MeHePKMEHTA M Pa3BUTHSI yIIPaBIeHUe CKOM MTPAaKTHUKH.

Crpareruyeckoe ynpanjeHre MapKeTHHIOM

YK-1 YK-1.3. YMmeer pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYS! pe3y/bTaThbl KaK/0ro 1l1ara ¥ CTpaTeruy B LIeTIOM.

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuH
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI TIOCTaB/IeHHOU 11e/IH.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /115 IOUCKa HeoOX0AUMOM HH(pOPMAaLIIU
TIpY pellleHNH yIpaBieHueCcKUX ¥ UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl cOopa 1
CUCTeMaTH3aL1K [JaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAaThL yIIpaB/e€HUECKHEe pelieHust PodheCCUOHATbHBIX 33/lau C OL[eHKOM

HEO6XO,E[I/IM01"O pecypcHoro obecrieueHus peann3aiu 1 OHEHKOﬁ BO3MO>XHBIX I'IOCJ'[E,ELCTBI/IFI.

HNHocTpaHHbIH A3BIK

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCMO/Ib30BaHUS /ISl PellleHUsT
ripode CCHOHAJTBHBIX 33134

YK-4

YK-4.1. YMeeT NpefiCTaB/sATh pe3y/bTaTbl UCC/IE0BAHUN, CTPYKTYPUPYS BBICTYIJIEHHSI COIVIACHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIsIAHBIM (BU3yalbHbIM) IIpeJiCTaB/IeHleM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BOMPOChl; 060011aTh BEIBOJBL.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CUCTeMaTH3alliy, MHTEPIIPeTALMH 1 OL|eHUBAHUS 0TeUeCTBEHHOU U 3apy0e’KHOUM akaJieMuueCKoM,
rpodeccoHaNbHON U UCC/Ie[0oBaTe/IbCKOW MH(OPMalUH.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTHBHbIMU HaBbIKaMU, HEOOXOUMBIMH [I/I51 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX HA KPYIVIBIX CTOJIaX, HAYUHbIX KOH(EPEeHIUAX U
(dhopyMax Ha pyCCKOM U MHOCTPaHHbIX sI3bIKaX.

bu3Hec-koma

HJA: TEXHOJIOrMU (JOPMHPOBAHMA U YIIPaBIeHUS

YK-3

YK-3.1. 3HaeT TUMOJIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEHUCTBHS I1epa U KOMaHbl [Py
PenieHrHr pa3HbIX THUIIOB 3aJay.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATETrHI0 COTPYAHUYECTBA MPY TUIAHWPOBAHUM U OPTraHU3aLuU
pabOThI KOMaH/IbI IS IOCTH>KEHUSI TTI0CTaB/IeHHOU 11e/H1.

YK-6 YK-6.1. 3HaeT nCUX0I0ro-rnejarornyeckrie MpUHLUITBEI CaMOCTOSITEIbHOTO MOCTPOEHHs TpoLiecca
YCBOEHUSI ¥ COBEPIIEHCTBOBAHKS IPO(eCCHOHABHOM U APYTUX BHUJIOB JeSITeTbHOCTH.

YK-6 YK-6.2. YMeeT aHa/M31MPOBATh U UCTI0/Ib30BaTh UMEIOIIUICS OMBIT U JIMUHBIE CTIOCOOHOCTH ISt
CaMOpa3BUTHS B 11eJIOM, U Pa3BUTUsI B KOHKPETHOU NpodeCcCUOHA/IbHOM /lesiTe/IbBHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. BnageeT criocobamu camMooIIpe/ie/ieHust B CUTyal[|siX BbIOOpa HAa OCHOBE COOCTBEHHOTO
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oribiTa (TIO3UIMHU) C YUeTOM UMEIOIIUXCSI PeCYPCOB.

OIlK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaBieHueCK1e PaKTHKH, B TOM UKC/ie, 3apy0eKHbIe, Pa3BUTHS
orpacy, cdepbl OU3Heca, KOMIIAHUH, TIO/[Pa3fieIeHus] U TPYLOBOTO KOJIJIEKTHBA.

Jucyunaunbl (Modynu) yacmu, popmupyemoli yyacmHukamu obpazoeamesibHbIX OMHoOWeHUll

KopnoparuBabiii HR-MeHe[DKMEHT C HYJISA

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUst
ripodecCHOHA/IBHBIX 3a/iau

YK-1

YK-1.2. YMeet oCyIeCTB/IsATh KPUTHUECKUH aHaMn3 MPOOeMHBIX CUTYaLUi (BBISB/ISATD €e
COCTaB/SOLIMe U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-1

YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO EMCTBUI B BU/IE UETKOM MOC/Ie0BATe/IbHOCTH I11aroB,
TIPOEKTUPYs Pe3y/IbTaThl KayKAOro I11ara ¥ CTpaTerny B 11eJIOM.

YK-3

YK-3.2. ¥YMeeT BblpabaTbiBaTh CTpAaTervio COTPyAHUYECTBA [P IIaHWUPOBAaHWH U OpraHU3aliiu
paboTHI KOMaH/IBI [Is1 IOCTHKEHHsI TT0CTaB/IeHHOU T]e/H.

YK-4

YK-4.1. YMmeeT nipe[CTaBAATb pe3y/bTaThbl UCC/Ie0BaHUM, CTPYKTYPUPYS BLICTYIIJIEHUsI COTJIAaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSM U COMPOBOXK/Asi €r0 HaryIsHBIM (BU3yalbHbIM) TIPe/ICTaB/IeHUeM
MarepHasia; yuyacTBOBaTh B 00CY)K[IeHUM MaTeprasia, OTBeuasi Ha BOIPOChI; 00001IaTh BBIBO/bI.

YK-5

YK-5.1. 3HaeT 0CHOBHBIe KaTeropuy puaocodun, 3aKOHbI HCTOPUYECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHUKAIWH.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl U METO/bl pa3paboTKU CTpaTernyecKyx pelleHni, OpraHu3alum
cbopa, 06paboTKM [aHHBIX /IS aHanM3a (PaKTHUEeCKOTO COCTOSIHUSI CUCTEMbI YIIPaB/IeHHUs]
T1epPCOHAJIOM U TIOCTPOEHHUSI MOZIeJ/TH Pa3BUTHsI ITPOU3BO/CTBEHHO-XO03MCTBEHHOH e TeTbHOCTH
OpraHusalyy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSTHS, BHEJPEHUsI PEeLIeHU 10 COBePILIEeHCTBOBAHUIO
paboThI C IepCOHAIOM B CTpaTernyeckoM U ONlepaTHBHOM I1ePHOJax B YCJIOBUAX Heollpe/e/IeHHOCTH
1 DUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOCHI CTEMKXOIEPOB U Pa3pabaThiBaTh PeryaMpyroLie
MepONpUsTHS, HallpaB/IeHHble Ha KOPPEKTUPOBKY TeKyIllell jesaTe/IbHOCTU 107, U3MeHSIIOIIe Cst
3arpockl NoTpeduTeneit.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMbI yTIpaBIeHUs
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS Cpefibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieueHre KOMIIaHHH.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npyHLMITEI (DYHKLIMOHAIBLHOTO pacripe/iesieHnst paboT, 0CHOBHbIE MHCTPYMEHTHI
yTIpaB/eHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M IpoeKTa.

I1K-3.B/OP

ITK-3.B/OP.2. YMeeT KOOpJMHHPOBaTh B3aUMO/jeliCTBHE YUaCTHHUKOB ITPOEKTOB IO peasu3aliiu
CTpaTerMuecKrx MHULMAaTUB KOMIIaHWH C YUeTOM OpraHM3aliOHHO-3KOHOMHUUEeCKHUX OrpaHuYeHui U
BO3MOKHOCTeH; Mof/[ep>KrBaTh 3(HeKTUBHOCTb KOMMYHHUKALIMH, KOMaH/AHBIN JYX U MOTHUBALHIO
COTPY/IHUKOB.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBieHYecKre U MH()OPMallMOHHO-KOMMYHHKAaTUBHbIe
TeXHOJIOTMM [IJ151 TIJIAHUPOBaHUsl, OpPraHU3alyH ¥ KOOPAWHUPOBAHMS KaJJpOBOTO 00ecriedeHust
KOMITaHUH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaibHO-3KOHOMMUECKOTO Pa3BUTHS U PbIHKA TPyZAa B 00/1acTH
rpodecCOHANBHOM IeSITEJIbHOCTU B CBOEM DErvoHe.

ITK-6.B/OP

[TK-6.B/OP.2. YMmeeT oLjeHMBAaTh MpeMMYyIeCTBa U HeJJOCTAaTKX OpraHr3aliii TPOXU3BOCTBEHHOTIO U
TPY/OBOTO TPOLIECCOB, BbI/IE/SITh MPobieMHbie 006/1aCTU M 0O0CHOBBIBATH OCHOBAHUSI U3MEHEeHHH.

ITK-6.B/OP

ITK-6.B/OP.3. ¥MmeeT pacrpe/esnsaTh U KOOPAUHUPOBATh PaOOTHI, OrpaHUUYEHHbIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/eICTBHE YUaCTHUKOB IPOM3BOZCTBEHHOIO U TPYZ0BOIO IIPOL{eCCOoB,
MOTHBHPOBATb UCIIOJIHUTE/eM M KOHTPOIUPOBaTh X0, peaaln3aliiy.

HR-ananutu

Ka: 0a3oBbIe H NPpOABUHYTbIE€ METOAbI

YK-1

YK-1.2. YMeet oCyIeCTB/IATh KDUTHUECKUN aHaIM3 MPOOIEMHbBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX07.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI yTIPaBIeHUS
TIepCOHA/IOM KOMIIaHHUH, JUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKLIIMOHMPOBAHHS Ha KaZIpoBOe
obecrnieueHrie KOMITAHUH.

I1K-2.B/OP

[TK-2.B/OP.2. YMmeeT poBOAXUTEL KOMIIJIEKCHOE U3yUeHUe U MOHUTOPUHT PbIHKA TPY/Za, BbISBIATH
TeHZEHLIUK ero TpaHchopMalyi, OLeHUBATh YPOBEHb KOHKYDEHTHOU 60pbObI, aHATU3UPOBATh U
COCTaB/ISITh 0030pbl KOHBIOHKTYPBI PhIHKA TPY/A B TEKYIIEM U MEPCIIeKTHBHOM MepUofax.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT NpyHLMITLI (YHKLIMOHAIBLHOTO pacrpe/iesieHnsi paboT, 0CHOBHbIE HHCTPYMEHTbI
yTIpaB/ieHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M NpoeKTa.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBiIeHUeCKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHbIE
TeXHOJIOTHU [IJisl TUITAHUPOBAHUsI, OpraHy3aliyi U KOODJAWHUPOBAHMUS KaZIpOBOTO 0becrieueH st
KOMIaHUH.
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I1K-4.B/OP

ITK-4.B/OP.2. BriafieeT cCOBpeMeHHBIMHA METO/|aMH yTIpaB/leHHs IePCOHAIOM Ha OCHOBE aHa/IUTUKU
JIaHHBIX.

IMK-4.B/OP | I1K-4.B/OP.3. BnageeT HaBblkaMy 06pabOTKH MaCCHUBOB /IaHHBIX U TIOJJTOTOBKU aHA/TUTHYe CKUX
MarepHasIoB /iyt IPUHSATHS YTIPaBIeHUeCKUX PelleHuH Mo TIepCoHany B ObICTPO M3MEHSIOIIUXCS
yC/I0BUSIX PYHKIIMOHUPOBAHUST KOMITAaHUM.

ITIK-4.B/OP | IIK-4.B/OP.4. YMeeT NpUMeHATb COBPeMeHHbIE IPOrpPaMMHBIe MPOAYKTHI U PeLleHus [IPU

(dopmMHpoBaHUY KaZipoBoro obecrieueHus U peaiM3aliuy KaipoOBOH IOJIMTHKU.

1C:3apn/iaTa u ynpasJjieHNe epcoHaioM

YK-1

YK-1.2. YMeer oCyIeCTB/IATh KPUTHUECKUI aHa/Iu3 POO/IeMHbBIX CUTYaLUi (BBISB/IATH €e
COCTaBJISAOLIMe U B3aUMOCBSI31), UCIOb3Ys CUCTEMHBIN TIOAXO/.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSTHS, BHEJPEHHUsI PELIeHU 10 COBePLIEHCTBOBAHUIO
paboThI C IepCOHAIOM B CTpaTernyeCckoM U ONlepaTHBHOM IePHOJax B YCJIOBUSX Heollpe/e/IeHHOCTH
1 DUCKa.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMBbI yTIPaBIeHUS
TIepCoHa/IOM KOMIIaHUH, JUarHOCTHKY BJIUSHUSA Cpefibl (DYHKLIMOHMPOBAHUS Ha KafipoBoe
obecrieueHre KOMIaHHH.

I1K-2.B/OP

I1K-2.B/OP.2. ¥YMeeT NpOBOAUTHL KOMITJIEKCHOE H3yUeHVe U MOHUTOPHUHT PhIHKA TPY/a, BbISBIATh
TeHZEeHLIUM ero TpaHchOopMalLyH, OLeHUBATh YPOBEeHb KOHKYPEHTHOH O0pbOBI, aHAaTU3UPOBATh U
COCTaB/ATH 0030pbl KOHBIOHKTYPHI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTUBHOM TepHo/iaX.

[1K-4.B/OP

[T1K-4.B/OP.2. Bnaseetr coBpeMeHHBIMH MeTO/JaMU YIIpaB/IeHUs TIepCOHATIOM Ha OCHOBE aHaJIMTUKH
JIaHHBIX.

ITK-5.B/OP

ITK-5.B/OP.2. Ymeert peraTh npodeccrioHanbHble 3a/jaui Ha NpeArpUsTHSIX U B OpraHU3aLiusax
NIpo(M/IbHON OTpac/ii CBOEro PeruoHa.

ITK-6.B/OP

[TK-6.B/OP.2. YMmeeT oLjeHMBaTh MpeMMYyIleCTBa U HeJJOCTAaTKX OpraHr3aliii TPOX3BO/ICTBEHHOTO U
TPY/AOBOTO TPOLIECCOB, BhIJIESITh MPobeMHble 00/1aCTH ¥ 060CHOBBIBATH OCHOBAHUS U3MEHEHUH.

CepBuc-au3aiid B padore HR

YK-3

YK-3.2. YMmeer BbIpabaThIBaTh CTPaTerHi0 COTPYAHUUECTBA MPY TUIAHWPOBAHUM U OPTraHU3aLIuH
paboThI KOMaH/IbI [JIs1 JOCTH)KEHUS! TOCTaB/IeHHOM 11e/IH.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOCHI CTEMKXOEPOB U Pa3pabaThiBaTh PeryavMpyroLie
MepOTIpUSTHS], HarlpaB/ieHHble HA KOPPEKTHPOBKY TeKYIIlei /1esiTellbHOCTH TT07], U3MEeHSIIOLIecst
3arpockl NoTpeduTeeil.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL[eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI YTIPaBIeHUS
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BIIMSIHUS Cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrnieueHrie KOMITaHUM.

[1K-2.B/OP

I1K-2.B/OP.3. Bnajeer MHCTpyMeHTaMu OpraHM3allii B3auMO/IelCTBUS M MOTHUBAaL[MM yUaCTHHUKOB
COBMECTHOM JIeATeNLHOCTH 110 pa3paboTKe CTpaTeriuecKuX MIaHOB Pa3BUTHS U pea3aLiu
OTepPaTUBHBIX PellleHui.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npuHLMITbI (YHKLIMOHATIBLHOTO pacrpe/iesieHnsi paboT, 0CHOBHbIE HHCTPYMEHTbI
yrpaB/ieHus TPY[OBLIM KOJ/JIEKTUBOM, KOMaH/[0M ITPOeKTa.

ITK-3.B/OP

ITK-3.B/OP.2. ¥YMeeT KOOpAWHUPOBATh B3aUMO/IelICTBHYEe YUAaCTHUKOB MIPOEKTOB I10 peanu3aliu
CTpareruuecKyx UHUIMATUB KOMIIAHUU C YUeTOM OpraHH3aljMOHHO-3KOHOMUUEeCKUX OrpaHUueHui 1
BO3MOYKHOCTel; ToAjepKUBaTh 3¢ (eKTUBHOCTh KOMMYHHUKALMM, KOMaHJHBIN 1yX U MOTHBALUIO
COTPY/IHUKOB.

I1K-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe IPAaKTUKY OpraHru3auy NIpOrU3BOACTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCM0/Ib30BaHNEM MH(OPMAaLIMOHHBIX TEXHOJIOTHI.

I1K-6.B/OP

ITK-6.B/OP.3. ¥Ymeet pacrpe/esisaiTh U KOOPAUHUPOBATh PaOOTHI, OrpaHUUYeHHbIE PeCYPChI,
OpraHu30BbIBaTh B3aMMOZElCTBHE YUACTHUKOB NTPOM3BOCTBEHHOIO U TPYA0BOr0 MPOLIeCCOB,
MOTHBHPOBATb UCIIOJIHUTE/Iel M KOHTPOIMPOBAaTh X0[] pealn3aliiy.

O0yueHue u

d3BUTHE IIEPCOHA/Id

YK-3

YK-3.2. YMmeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA MPY TVIAHUPOBAHUM U OPraHU3aLuN
paboTHI KOMaH/IBI [Is1 IOCTHKEHHsI TT0CTaB/IeHHOU 1]e/H.

YK-6

YK-6.2. YMeeT aHa/IM31MPOBATh U UCTI0/Ib30BaTh UMEIOIIUICS OTIBIT U JIMUHBIE CTIOCOOHOCTH [ijIst
CaMOpa3BUTHs B 11eJIOM, U Pa3BUTHsI B KOHKPETHOM rpodeccroHa/TBbHOMN /esiTe/IbBHOCTH, B YaCTHOCTH.

YK-6

YK-6.3. BnageeT criocobamu caMooOIIpe/ieieHust B CUTyalUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
omnbITa (MO3ULIKMK) C YYeTOM UMEIOLLMXCsl PECYPCOB.

I1K-3.B/OP

I1K-3.B/OP.2. ¥YMeeT KOOpAWHUPOBATh B3aUMO/IeHICTBHEe YUAaCTHUKOB MPOEKTOB I10 peanu3aliiu
CTparernuyeckux UHUIMATUB KOMIIAHMU C YUeTOM OpraHH3aljMOHHO-3KOHOMUUEeCKUX OrpaHUueHui 1
BO3MOJKHOCTeH; Mofjep>KrBaTh 3((deKTUBHOCTb KOMMYHUKALIWH, KOMaH/AHbBIN fyX U MOTHBALUIO
COTPY/IHUKOB.

I1K-4.B/OP

ITIK-4.B/OP.4. YMmeeT NIpUMeHAThL COBPeMeHHbIe IIPOrpaMMHBbIe IIPOLYKThI U pelleHUs I1pU
(dhopMHUpOBaHUH KaZIpoBoro obecrieyeHus ¥ peaiM3aliuy KaipOBOH MOJIMTHKH.
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I1K-6.B/OP

ITK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieH4YeCKUe NPAaKTUKU OpraHu3alvy [POU3BO/ICTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCMO/Ib30BaHNEM MH(OPMALMOHHBIX TEXHOJIOTHH.

I1K-6.B/OP

[TIK-6.B/OP.2. YmeeT oLjeHUBaTh NIperMyl1lleCTBa U HEJOCTAaTKU OpraHy3aliiy IIPOU3BOACTBEHHOIO U
TPYZAOBOTO TIPOLIECCOB, BBIESTH MPob1eMHble 00/1aCTH M1 0O00CHOBBIBATH OCHOBAHUSI U3MeHEeHHUH.

Bu3Hec-KOMMYHHMKALIMHM M MacTepCTBO My0/IMYHBIX BBICTYIVIEHUH

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOT'0 MOAX0/la ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl PelleHust
rpodeCcCHOHa/IBHBIX 3ajau

YK-4

YK-4.1. YMeeT npe/iCTaB/IATh pe3y/bTaThl UCC/IeJ0BaHUMN, CTPYKTYPUPYS BBICTYIIJIEHUS COIIaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; y4yacTBOBaTh B 00CY)K[IeHHH MaTepHasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4

YK-4.2. YMeeT UCrosb30BaTh UHPOPMaIMOHHO-KOMMYHHUKAaTHBHbIE TEXHOIOTHH B Ipoljecce cbopa,
cUcTeMaTH3allyy, UHTepIpeTaliy 1 OLIeHHBAHUS OTeueCTBEHHOH 1 3apybe)XHOM akazieMuueckon,
ripode CCHOHAJILHOM M MICC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-4

YK-4.3. BnaseeT KOMMyHUKaTHBHbIMU HaBbIKaMU, HEOOXOJUMBIMHU [I/I51 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX Ha KPYIVIBIX CTOJIaX, HAYUHbIX KOH(epeHIUsIX U
(dopyMax Ha PyCCKOM U MHOCTPAHHBIX sI3bIKaX.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOCHI CTEMKXOIEPOB U Pa3pabaThiBaTh PeryaMpyroLie
MepOIIPUSTHS], HarlpaB/ieHHble Ha KOPPEKTHPOBKY TeKYIIlei /1esiTellbHOCTH T107], U3MEeHSIIOLIecst
3anpockl NoTpeduTeeit.

KopnoparuBHbIe (JMHAHCHI

YK-1

YK-1.3. ¥Meet pa3pabarbIBaTh CTPaTerHio 1eMCTBUH B BUJe UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS pe3y/bTaThl KaXKJ0ro 1l1ara U CTpaTeryuy B LIeIOM.

I1K-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHUS 3(GeKTUBHOCTH TIPOEKTHBIX
yIipaB/ieHYeCKUX pellleHri B paMKaX COBepIlIeHCTBOBAaHUSI CUCTEMbI YIIPaBJ/IeHUs TIePCOHAIOM U
CTpaTernyeckKoro pa3BUTHsI KOMIIaHUMU.

ITK-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBeHuecKre 1 HHHOPMaLMOHHO-KOMMYHHUKATHBHbIE
TeXHOJIOTMY [1J1s1 TIJIAHUPOBaHMsl, OpPraHM3alii Y KOOPAWHUPOBAHMS KaJJpOBOTO 00ecrieyeH st
KOMITaHUH.

I1K-4.B/OP

ITK-4.B/OP.2. BrafieeT cCoBpeMeHHBIMUA METOJaMH yIIpaB/IeHUs [IePCOHA/IOM Ha OCHOBE aHa/IUTUKHU
JIAHHBIX.

[1K-4.B/OP

[TK-4.B/OP.3. BiageeT HaBbIKaMy 06pabOTKM MacCHBOB [JaHHBIX U TTOJTOTOBKH aHA/TMTHUE CKUX
MaTepyasioB [ijisl IPUHATHS YIIPABI€HUECKUX PELIeHUH 10 MePCOHATy B ObICTPO MU3MEHSIOLIUXCS
YC/IOBUSIX (PYHKLIMOHUPOBAHHSI KOMIAHUHU.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT NnpUMeHSATb COBPEMEHHbIE POrpaMMHBbIE IIPOAYKThI U peLleHUs [1PpU
(hopMHpPOBaHNHY Ka/[pOBOT0 00ecrieueHusi ¥ peaTi3aliy KaflpoBOH MOIUTHKH.

Jlucyuniuxbl

(Mo0yau) wacmu, hopmupyemoli yuacmHukamu 06pazoeamesbHbIX OMHOWeHuUll, no 8blbopy cmydeHma

Kaaposoe e/10npon3BojCcTBO

YK-1

YK-1.2. ¥MeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLUi (BBISBIISTE ee
COCTaB/ISAOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO,.

[IK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/[bl Pa3pabOTKU, MPUHSATHS, BHEJPEHNsI PeIIeHHH 110 COBepILIeHCTBOBAHHIO
paboTEI C IEPCOHAJIOM B CTpaTernyeckoM M ONepaTHBHOM IePHOJAX B YCJIOBUSX Heolpee/ieHHOCTH
U PUCKa.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI YTIPaBIeHUS
TIepCOHA/IOM KOMIIaHHUH, TUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBAHUS Ha KaZIpoBOe
o0ecrnieueHrie KOMITaHHUH.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npuvHLMIIbI (YHKLIMOHATBLHOTO pacrpe/iesieHnsi paboT, 0CHOBHbIE HHCTPYMEHTbI
yrpaB/ieHus TPY[OBLIM KOJ/JIEKTUBOM, KOMaH/[0M ITPOeKTa.

I1K-3.B/OP

[TK-3.B/OP.2. ¥YMeeT KOOpAWHUPOBATh B3aUMO/IelICTBYEe YUAaCTHUKOB [IPOEKTOB I10 peann3aliu
CTpareruuecKyx UHUIMATUB KOMIIAHUU C YUeTOM OpraHM3aljMOHHO-3KOHOMUUEeCKUX OrpaHUueHui 1
BO3MOXKHOCTel; TofjepKuBaTh 3¢ (eKTUBHOCTh KOMMYHHUKALMM, KOMaHJHBIN 1yX U MOTHBALUIO
COTPY/IHUKOB.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBiIeHUeCKre U NHHOPMaLMOHHO-KOMMYHHUKATHBHBIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBAHMsI, OpraHK3allii ¥ KOOPAWHUPOBAaHMUS KaZIpoBOro obecrieueHust
KOMIaHUH.

Ka/ipoBoe Ae/10MPOM3BOACTBO B YC/IOBHAX IU(POBOH YIKOHOMHKH

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/SIT KDUTHUYECKHUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE €e
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX0/.

IMK-1.B/OP | IIK-1.B/OP.2. 3Haet MeToAbl pa3pabOTKH, TIPUHATHSL, BHEPEHMS PELIeHUH M0 COBepIIeHCTBOBAaHUIO
paboTHI C IEPCOHAIOM B CTPaTernyeckoM 1 OTlepaTUBHOM TIepUO0/iaX B YCIOBUSIX HEOTpe/|e/leHHOCTH
1 pUCKa.

ITK-2.B/OP | TIK-2.B/OP.1. 3HaeT MeTO/bl ITPOBe/ieHNsI OLleHKU (haKTHUeCKOTO COCTOSIHUSL CUCTEeMBI yTIpaBJieHUs
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MepCOHAJ/IOM KOMIIAHUH, TUArHOCTUKH BJIUSIHUS CPe/ibl (DYHKIIMOHMPOBAHUS Ha KajIpOBOe
obecrieueHre KOMITaHUU.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npvHLMIILI GYHKIIMOHANIBLHOTO pacrpe/enieHys: paboT, OCHOBHbIE MHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M MpOeKTa.

I1K-3.B/OP

ITK-3.B/OP.2. ¥YMeeT KOOpAUHUPOBATH B3aUMO/I€HICTBYE YUaCTHUKOB TIPOEKTOB T10 peasn3aljin
CTpaTeruueCKWX WHUIMATUB KOMITAaHUW C YUeTOM OPraHW3aliOHHO-3KOHOMHWUECKUX OTPAHUUYeHUH U
BO3MOYKHOCTel; oA jep>KUBaTh 3((heKTUBHOCTh KOMMYHHUKAL[MM, KOMaH/JHbIN 1yX 1 MOTHBALUIO
COTPY/AHUKOB.

I1K-4.B/OP

I1K-4.B/OP.4. YMeeT NpUMeHSTb COBpEMeHHbIe IPOrpaMMHbIe IPOAYKTHI U pellleHNs NPy
($hopMHpOBaHHH KaZIpoBOro obecrieyeHus M peaiM3aliiy Ka[pOBOM TTOJIMTHKH.

PEprTI/IHF: TEXHO/IOTHH IIpUBJ/IeYeHusd, 0T60pa H afjanTallUA

YK-1

YK-1.1. 3HaeT CyI{HOCTb CUCTEMHOTO IT0AX0/a ¥ BO3MOKHOCTH €r0 UCIIO/Ib30BaHHs [/Is1 PellleHns]
rpodeCCHOHABHBIX 3a/1au

YK-1

YK-1.2. ¥YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Ib3Ysl CUCTEMHBIN MOAXO0/.

YK-2

YK-2.1. 3HaeT CyI{HOCTb U TeXHOJIOTUU OCYIL{eCTB/IEHHS JTara IJIaHUPOBaHMUs [IPOeKTa B CBOEi
ripodeCCHOHAILHON fIeSITeTTbHOCTH.

YK-2

YK-2.3. ¥MeeT 060CHOBATH aJITOPUTM peajii3alliy POeKTa, YUUTHIBAsi peCypPChl OpraHU3aryH.

I1IK-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl U METO/bI pa3paboTKU CTpaTernyecKrx pellieHni, OpraHu3aLum
cbopa, 06paboTKM [aHHBIX /IS aHanu3a (PaKTHUeCKOTro COCTOSIHUSI CUCTEMbI YIIPaB/IeHHUs]
T1ePCOHAJIOM U TIOCTPOEHMSI MOZIeJ/TH Pa3BUTHSI ITPOU3BO/CTBEHHO-XO03SMCTBEHHOM eATeTbHOCTH
OpraHusaluy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeToAbI pa3pabOTKH, MPUHSTHS, BHEAPEHHUS PEIeHHH 10 COBEPLIEHCTBOBAHUIO
paboThI C IEPCOHAIOM B CTPAaTErMUECKOM U OTTEPaTUBHOM IMEPHO/iaX B YCIOBUSIX HEOTpeleIeHHOCTH
1 pPUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3allPOCHI CTEMKXOEPOB U pa3pabaThiBaTh peryavupyroLe
MepOTIpUSITYs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesTelbHOCTH 07, U3MeHSIOLecs
3arpockl NoTpebuTeseit.

I1K-1.B/OP

[TK-1.B/OP.4. Brageer MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 GeKTUBHOCTH ITPOEKTHBIX
yTIpaB/eHYeCKHX pellleHWi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaB/IeHus! [1ePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUH.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSIHUSI CUCTEMBI yTIPaBIeHUS
T1epCOHaJ/IOM KOMIIaHUH, JUAarHOCTHKY BJIMSIHUS Cpefibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrnieueHrie KOMITaHUM.

I1K-2.B/OP

ITK-2.B/OP.2. YMmeeT 1IpoBOAUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/a, BbIAB/IATD
TeHZEHLIUM ero TpaHchopMalLyi, OLeHUBATh YPOBEHb KOHKYDEHTHOU G0pbObI, aHATU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PhIHKA TPYZA B TEKYIIIEM U MepCrIeKTUBHOM IepUofiax.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbIKaMy 06pabOTKU MaCCHUBOB JIJaHHBIX U MIOJJTOTOBKU aHATUTHYe CKUX
MaTeprasioB /ISl IPUHSITHS yIIPaB/IeHUYeCKUX PEIleHHH 10 MepCoHaIy B GbICTPO U3MEHSIOIIUXCS
YCJIOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUH.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT NnpUMeHSATb COBPEMEHHbIE NPOrpaMMHBbIe IPOYKThI U peLleHUs [1pU
(dhopMHpoBaHUH KaZipoBoro obecrieueHNst ¥ peaiM3aliuy Ka[pOBOH IOJIMTHKH.

IIK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriu1Ky COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA Tpyza B 00/1acTH
ripode CCHOHAJTBHOM JIesITeJTbHOCTH B CBOEM PEerroHe.

I1K-5.B/OP

ITK-5.B/OP.2. ¥Mmeer petuiats npodeccruoHaabHbIe 33/jaui Ha MPeIpUsATUSIX U B OpraHU3alusIx
NIpoUILHON OTpac/v CBOETO PerhoHa.

TexHomorun IpUBJJI€YCHUA, 0T60pa U ajallTalluu

YK-1 YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCMO/Ib30BaHUS /11 PellleHUsT
ripodecCHOHANBHBIX 3a/iau

YK-1 YK-1.2. YMeer oCyIIeCTB/IATh KPUTHUECKUH aHaIN3 POOIEMHBIX CUTYaLUi (BBISB/ISATD €e
COCTaB/IAIOLIME U B3aUMOCBSA3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-2 YK-2.1. 3HaeT CyLHOCTb U TEXHOJIOTMM OCYLLeCTB/IeHUs 3Tana [JIaHWPOBaHUA NIPOeKTa B CBOer
ripodeCcCOHA/IbHOM AesTeIbHOCTH.

YK-2 YK-2.3. YmeeT 060CHOBaTb aJrOPUTM pean3alliu MMPOeKTa, YUUThIBAsk peCYPChl OpPraHu3alyu.

IMK-1.B/OP | IIK-1.B/OP.1. 3HaeT nogXxoAbl ¥ METOAbI pa3paboTKU CTpaTernyecKrx pelleHnH, OpraHu3aLun
cbopa, 06paboTKK [AHHBIX /i aHar3a (HaKTHUEeCKOTO COCTOSTHUSI CUCTEMBI YIIPAB/IeHUsS
T1epCOHAJIOM U TIOCTPOEHUsI MOJIe/I Pa3sBUTHsI ITPOU3BO/CTBEHHO-X03MCTBEHHOM JlesTeTbHOCTH
OpraHusaluy.

IMK-1.B/OP | TIK-1.B/OP.2. 3HaeT MeTOAbI pa3pabOTKK, IPUHSATHS, BHEAPEHUS DEILEHUI TI0 COBEPILIEHCTBOBAHHUIO

paboThI C IEPCOHAJIOM B CTpATerMyeCcKoOM M OMIePaTHBHOM MEPHOJAX B YCJIOBHSX Heorpe/e/ieHHOCTH
Y PUCKA.
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I1K-1.B/OP

ITK-1.B/OP.3. YmeeT [UarHOCTUPOBATh 3aIiPOChI CTEHKXOJ/IePOB U pa3pabarhiBaTh PEry/IHUpYIOIIye
MeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH TI0f, N3MEeHSFOIIeCst
3anpockl noTpebuTenei.

I1K-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHUS 3 GeKTUBHOCTH TIPOEKTHBIX
yIpaBieHYeCKUX PelIeHU B PAMKaxX COBepIIIeHCTBOBAaHUS CUCTEMBI YTIPABJIeHUs TIePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIaHUH.

I1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT NpoBOAXUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/a, BbIAB/IATh
TEH/IEHINH eT0 TpaHC(HOpMalIiH, OIleHUBaTh YPOBEHb KOHKYPEHTHOH O0pL0bI, aHaIM3UPOBaTh U
COCTaB/ISITh 0030PbI KOHBIOHKTYPBI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTUBHOM MEpUO/iaX.

I1K-2.B/OP

[TK-2.B/OP.3. BnazieeT MHCTpyMeHTaM{ OpraH{3aliiy B3aUMOZEHCTBUS 1 MOTHBALIMK YUaCTHUKOB
COBMECTHOMU J1esITe/TbHOCTH TI0 pa3paboTKe CTpaTernuecKUX M/IaHOB Pa3BUTHS M pean3aliu
OIepaTUBHBIX pelleHnH.

I1K-4.B/OP

ITK-4.B/OP.3. BrazieeT HaBbIKamy 06pabOTKU MaCCUBOB JIJaHHBIX U TIO[ITOTOBKH aHATUTHYE CKUX
MaTepuasioB AJisl IPUHSTUS yIIPAB/IeHUYeCKUX PEIleHUH 10 MepcoHasy B ObICTPO U3MEHSIIOLIUXCS
YCJTOBUSIX (PYHKIIMIOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

ITIK-4.B/OP.4. YMmeeT nIpUMeHATb COBPeMeHHbIe [IPOrpaMMHBIe IIPOJYKThI U pelleHts [1pU
($hopMHPOBaHHH KaZIpoBOro obecrieyeHrs ¥ peayiM3aliiy KalpOBOH ITOJIMTHKH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaibHO-3KOHOMMUECKOTO Pa3BUTHS U PbIHKA TPyZa B 00/1acTi
npoeCCHOHAIEHOM JIesITeIbHOCTH B CBOEM PervoHe.

ITK-5.B/OP

[TK-5.B/OP.2. Ymeet peruath npogeccroHanbHble 3a/jaui Ha MPeANpPUATHSIX U B OpPraHU3aLusixX
podUILHONM 0TPAC/M CBOEro PerroHa.

MexayHapoasbie npakTuku HR-MeHepKmMenTa

YK-1

YK-1.2. YMeet oCyIieCTB/ISATh KPUTHUECKUH aHaMn3 MPO0/IeMHBIX CUTYaLWi (BBISB/STD ee
COCTaB/ISAOLIME U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

YK-4

YK-4.4. BnazieeT HaBbIKaMH TIOJTHOTO (BBIOOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTUBHOIO
MHUCBEMEHHOT0 TlepeBo/ia aKaJ|leMHUUeCKHUX TEKCTOB C MTHOCTPAHHOTO si3bIKa Ha PYCCKUH,
TPaHC/IUTEPALJMOHHOTO T1epeBo/ia PyCCKUX 6rbsrorpadyiecKux UICTOUHUKOB U T€PeBO/ia 3aroJioBKOB
Y aHHOTALUH COOCTBEHHBIX CTaTel C PYCCKOTO Ha HHOCTPAHHBIH SI3bIK.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSITHS, BHEJPEHUSI PELIeHUI 10 COBEPIIEHCTBOBAHUIO
paboTEI C IepCOHAJIOM B CTpaTernyeCckoM U ONepaTHBHOM IePHOJAX B YCJIOBUSX Heolpee/ieHHOCTH
1 pHUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. YMmeeT AUarHOCTUPOBATh 3aIiPOChI CTEHKXOJIepOB U pa3pabarhbiBaTh PEryIUupyoIiye
MepOTIpUSITYSL, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYILlel JesTebHOCTH 10/ M3MeHSIOLIeCs
3ampockl NoTpebuTened.

I1K-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMH OL|eHKH U 000CHOBaHUs 3(PEKTUBHOCTH MPOEKTHBIX
yrpaB/ieHYeCKUX pellleHNH B pAMKax COBepIleHCTBOBaHMS CUCTEeMBI yIIpaB/IeHNs ITepCOHAIoOM U
CTpaTeruyeCcKoro pasBUTHUs KOMIIAHUU.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT NnpUMeHATb COBPeMeHHbIe IPOrpaMMHBbIe IPOYKThI U pelleHUs [1pU
(hopMHpOBaHHMY Ka/[pOBOT0 0OecrieueHusi ¥ peai3alii KaflpOBOH ITOJIMTHKH.

I1K-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIIpaB/ieHueCKUe IPAaKTUKY OpraHu3aluy IPOU3BOACTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCM0/Ib30BaHNEM MH(OPMAaLMOHHBIX TEXHOJIOTHI.

ITIK-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHMBaTh NperMyl1lleCTBa U HeJOCTAaTKU OpraHy3aliiy IIPOM3BOACTBEHHOIO U
TPY/OBOTO TPOLIECCOB, BhI/IE/STh MPobeMHbie 00/1aCTU ¥ 0O0CHOBBIBATH OCHOBAHUSI U3MEHEeHUH.

I1K-6.B/OP

[TK-6.B/OP.3. YMeeT pacripeziesisiTb U KOOPAUHUPOBaTh PaboThI, OrpaHUUeHHEIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/IeICTBHE YUaCTHUKOB MPOM3BOZACTBEHHOIO U TPYA0BOI0 MIPOLIeCCOB,
MOTHBHPOBAaTh UCIIOJIHUTe/IEH U KOHTPOIMPOBAaTh X0/ peanu3aliiu.

CoBpemenHble HR-npoeKThI: KeHChI BeAYIUX KOMIIAHUH

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUs /ISl PellleHUsT
ripodecCHOHaNIBHBIX 3a/lau

YK-4

YK-4.4. BnapieeT HaBbIKAMH TOJTHOTO (BEIOOPOYHOTO), aHHOTAIJMOHHOTO, peepaTUBHOTO
MMCbMEHHOT0 TIepeBofia akaieMUUeCKUX TeKCTOB C MTHOCTPAHHOTO S13bIKa Ha PYCCKUM,
TPaHC/IUTEPALMOHHOTO MepeBofa PyCCKUX 6nbmmorpaduueckux UCTOUHHUKOB U MepeBofa 3aro/IOBKOB
Y aHHOTaLMM cOOCTBEHHBIX CTaTel C PyCCKOr0 Ha MHOCTPAHHbIH SI3bIK.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/[bl Pa3pabOTKU, MPUHSTHS, BHEJPEHUsI PELIeHU 10 COBePILIeHCTBOBAHUIO
paboTEI C TIEPCOHAJIOM B CTpAaTernyeCckoM M ONIEPaTHBHOM MEPHOJAX B YCJIOBHSX Heorpee/ieHHOCTH
1 pUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. YMeeT IUarHOCTUPOBATh 3aIPOChI CTEHKX0J1/1epOB U pa3pabarbiBaTh peryiupyroiiye
MepOIpUsTHS, HallpaB/ieHHble Ha KODPEKTUPOBKY TeKylllell jesaTe/IbHOCTU 107, U3MeHSIIOIIHe Csl
3armpockl MOTpeduTeei.

I1K-1.B/OP

[TK-1.B/OP.4. BrageeT MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 QEeKTUBHOCTH TPOEKTHBIX
yTpaB/eHUYeCKUX pellleHUi B paMKaX COBepLIEeHCTBOBAHUSI CUCTEMBI YIIpaB/IeHUs! 1IePCOHA/IOM U
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CTPAaTern4eCKOro pa3sBUTUsA KOMIIaHUH.

INIK-4.B/OP | IIK-4.B/OP.4. YMeeT NpUMeHATb COBPeMeHHbIe IPOrpaMMHBIe MPOAYKTHI U PeLleHus [IPU
(hopMHpoBaHUY KaZipoBoro obecrieueHus ¥ peaiM3aliuy KaipOBOH OJIMTHKH.

[IK-6.B/OP | IIK-6.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHueCKUe MMPaKTUKY OpraHy3aliiy Npor3BO/CTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCIMO/Ib30BaHMeM MH(OPMALMOHHBIX TEXHOJIOTHH.

[IK-6.B/OP | TIK-6.B/OP.2. ¥YmeeT oLjeHUBATh NIPeUMYyI1LleCTBa U HeIOCTaTKK OpraHy3aliy MPOM3BOACTBEHHOTO U
TPYZOBOT'O IIPOLIECCOB, BbIE/SATH NpobsieMHble 0671aCcTH U 000CHOBBIBATh OCHOBAHMS 3MeHEeHHH.

IMK-6.B/OP | I1IK-6.B/OP.3. ¥MmeeT pacrnpeensiTb U KOOPAUHUPOBATH PA0OTHI, OrpaHUYeHHbIE PeCYPChI,

OpraHW30BBIBAThH B3aMMO/I€MCTBHE YYaCTHUKOB IIPOM3BOZACTBEHHOTO U TPYAOBOTO IIPOLIeCCOB,
MOTHBHPOBATh WCTIOJHUTEIEN M KOHTPOJMPOBATh X0[] pean3aliii.

Jucyuniunbl (Modyau) uacmu, popmupyemoll yuacmuukamu 0bpazoeamesnbHbiX OMHOWeHUL

Cucrema Tpy,

NOBOT0 3aKOHOJaTenbCTBa (Moay/ib): IIpueM M yBo/IbHEHHE

YK-1

YK-1.2. YMeer oCyIIeCTB/IATh KPUTHUECKUI aHaIu3 POO/IeMHBIX CUTYaLUi (BBISB/IATH €e
COCTaBJISAIOLIMe U B3aUMOCBSI31), UCTIO/b3Ys CUCTEMHBIN TIOAXO].

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl U METO/bI pa3paboTKU CTpaTernyecKyx pelleHui, OpraHu3alum
cbopa, 06paboTKM [AHHBIX /IS aHanu3a (PaKTHUeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
T1ePCOHAJIOM U TIOCTPOEHHUSI MOZIe/TH Pa3BUTHsI ITPOU3BO/CTBEHHO-XO03SMCTBEHHOH e TeTbHOCTH
OpraHusalyy.

I1IK-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/[bl Pa3pabOTKU, MPUHSITHS, BHEJPEHHUsI PELIeHU 10 COBepLIEeHCTBOBAHUIO
paboThI C IepCOHAIOM B CTpaTernyeckoM U OIlepaTHBHOM NePHOJax B YCJIOBUSX Heollpe/e/IeHHOCTH
1 DUCKa.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMbI yTIpaBIeHUs
TepCoHa/IOM KOMIIaHUH, JUarHOCTHKY BJIUSHUS Cpefibl (DYHKLIMOHMPOBAHUS Ha KafipoBoe
obecrieueHre KOMIaHHH.

I1K-4.B/OP

I1K-4.B/OP.4. YMeeT NpUMeHSTb COBpEMeHHbIe IPOrpaMMHbIe IPOAYKTHI U pelleHNs NPy
($hopMHpOBaHHH KaZIpoBOro obecrieyeHusl ¥ peasin3aliiy Ka[pOBOH TTOJIMTHKH.

ITK-6.B/OP

[TIK-6.B/OP.2. YmeeT oLjeHUBaTh NIperMyl1lleCTBa U HelOCTAaTKU OpraHy3alivy IIPOU3BOACTBEHHOIO U
TPY[0BOTO TTPOIIECCOB, BbIIENSATH MP06IeMHbIe 00/1aCTH ¥ 000CHOBBIBaTh OCHOBAHMSI M3MEHEHHUH.

Cucrema Tpy,

MOBOTr0 3aKOHOAATE/IbLCTBA (MOAY/Ib): OpraHu3anus TPY0BOH JeATeTbHOCTH

YK-1

YK-1.1. 3HaeT CyLHOCTb CUCTEMHOI'O MOZX0Za ¥ BO3MOKHOCTH ero UCTI0/Ib30BaHMUs /71T PeLIeHHs
npodeCCUOHA/IBHBIX 3aJa4

ITK-1.B/OP

ITK-1.B/OP.1. 3HaeT NoAx0bl U METOABI Pa3pab0TKH CTPATErHUeCKUX PEIleHHH, OpraHU3arum
c6opa, 06pabOTKK JJAHHBIX /IS aHaIM3a (AaKTHUECKOTO COCTOSIHUSI CUCTEMBI YIIPAB/IEHUs
TIePCOHAJIOM U TTIOCTPOEHUS MO/Ie/TA Pa3BUTHS IPOM3BO/ICTBEHHO-XO035IHCTBEHHOM /1eATeTbHOCTH
OpraHu3alyy.

[IK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/[bl Pa3pabOTKU, MPUHSTHS, BHEJPEHNsI PeIIeHHH 10 COBepILIeHCTBOBAHHIO
paboTEI C IEPCOHAJIOM B CTpaTernyeckoM M ONePaTHBHOM IePHOJaX B YCJIOBUSX Heolpee/ieHHOCTH
U PUCKa.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI YTIPaBIeHUS
TIepCOHA/IOM KOMIIaHHUH, TUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBAHUS Ha KaZIpoBOe
o0ecrnieueHrie KOMITaHUH.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHUYeckKre U MH()OPMaliOHHO-KOMMYHHKAaTUBHbIe
TeXHOJIOTMM [|J151 TIJIAHUPOBaHUsl, OpPraHU3aly ¥ KOOPAWHUPOBAHMS KaJJpOBOTO 00ecrieyeHust
KOMITaHUH.

ITK-6.B/OP

ITK-6.B/OP.3. ¥MmeeT pacrpe/esnsaTh U KOOPAUHUPOBATh PaOOTHI, OrpaHUUYEHHbIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/eICTBHE YUaCTHUKOB IPOM3BOZCTBEHHOIO U TPYZ0BOIO IIPOL{eCCOoB,
MOTHBHPOBATb UCIIOJIHUTE/eM M KOHTPOIUPOBaTh X0, peaaln3aliiy.

HudopmanuoHHbie TexHOI0ruU B pabore HR-MeHemkepa (Mofy/b): TH(OpMaHOHHbBIE CHCTEMBI U
nudposbie TexHosiornd B HR-MeHepKMeHTe

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOI'O MOZX0/ia ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl pelleHust
ripode CCHOHAJTBHBIX 33134

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL[eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBbI yTIPaBIeHUS
TIepCOHAJ/IOM KOMIIaHUH, JUarHOCTHUKY BJIUSIHUS cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
o0ecrnieueHre KOMIIAHUM.

I1K-4.B/OP

[TK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBiIeHUeCKre U NHHOPMaLMOHHO-KOMMYHHUKATHBHBIE
TeXHOJIOTHY [IJisl TUTAHUPOBAHUsI, OpraHy3alii U KOODJAWHUPOBAHMUS KaZIpOBOTO 0ecrieueH st
KOMIaHUH.

I1K-4.B/OP

[TK-4.B/OP.3. BriazieeT HaBbIKaMy 06pabOTKY MaCCHBOB JIJaHHBIX U TIOJITOTOBKH aHATUTHYe CKUX
MaTepuasioB /Jisl IPUHSITHS yIIPaB/IeHUYeCKUX PEIleHHH 10 MepCoHay B GbICTPO U3MEHSIOIIUXCS
yCJIOBUSIX (PYHKIIMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

ITK-4.B/OP.4. YMmeeT NnpUMeHSATb COBPEMEHHbIE NPOrpaMMHBbIe NPOJYKThI U pelleHts [IPU
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(hopMHpOBaHUY Ka/[POBOTO 00ECIIeUeHust ¥ pea3aliii KafipoBOoU MOJMTHKU.

I1K-6.B/OP

ITK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieH4YeCKUe NPAaKTUKU OpraHu3alvy [POU3BO/ICTBEHHBIX U
TPYZOBbIX TIPOLIECCOB C UCIO0/Ib30BaHHEM MH(OPMALMIOHHBIX TEXHOJIOTHH.

HNudopmanyonnsie TexHonoruu B padore HR-menempkepa (Mmoaysib): MS Office u uncrpymentsi Google:
NPOABHHYTHIH YPOBEeHb

YK-1

YK-1.2. YMeer oCyIeCTB/IATh KPUTHUECKUI aHa/Iu3 POO/IeMHbBIX CUTYaLUi (BbISB/IATH €e
COCTaBJISAIOLIME U B3aUMOCBSI3U), UCIO/b3Ysi CUCTEMHBIN TIOAXO.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeToAbI IPOBE/iEHNS OL[eHKHM (PAKTHUeCKOTO COCTOSTHUSI CHCTEeMbI yTIpaB/ieHUs
T1epCOHAJIOM KOMIIaHHUH, JUArHOCTHKH BIIMSIHUS CpeZibl (DYHKIIMOHMPOBAHHS Ha KaZIpoBOe
obecrieueHre KOMITaHHUH.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHYecKre U UH(OpMallMOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTHY [IJIs1 IVIaHUPOBaHUsI, OpraHy3allii ¥ KOOPAWHUPOBaHMUS KaZipoBoro obecrieueHus
KOMITaHWH.

I1K-4.B/OP

ITK-4.B/OP.3. BrazieeT HaBblKamy 06pabOTKU MaCCUBOB JIJaHHBIX U TIOJITOTOBKH aHATUTHYE CKUX
MarepHasioB /iyt IPUHSATHS YTIPaBIeHUeCKUX PelleHuH Mo TIepCoHany B ObICTPO M3MEHSIOIIUXCS
YCJTOBUSIX (DYHKITMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

I1K-4.B/OP.4. YMeeT npUMeHSTb COBpeMeHHbIe IPOrpaMMHbIe IPOAYKTHI U pelleHNs NPy
($hopMHpOBaHHMH KaZIpoBOro obecrieyeHsl M peaiM3aliiy Ka[pOBOH TTOJIMTHKH.

ITK-6.B/OP

ITIK-6.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHYeCKHe MMPaKTUKY OpraHr3aliiy por3BO/CTBEHHBIX U
TPYJOBBIX MPOLIECCOB C MCIO/Ib30BaHUEM MH(MOPMAIMOHHBIX TEXHOJIOTHH.

Ipaxkmuxu, 8 mom uucae HaQy4yHo-uccaedoeamenbckas paboma (HUP)

YuyeOHas IpaKTHKa: 03HAKOMHTe/IbHas MPAaKTHKA

YK-4

YK-4.2. YMeeT UCrosnb30BaTh UHPOPMaIMOHHO-KOMMYHHUKAaTHBHBIE TEXHOIOTHH B Ipoljecce cbopa,
cUcTeMaTH3allyy, UHTepIIpeTaliy 1 OLIeHWBAHUs OTeueCTBEHHOM 1 3apyOe)XHOM akazieMuueckon,
ripode CCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

OIlIK-2

OIIK-2.1. 3HaeT nHGOPMALIOHHO-aHAJIUTUYe CKIe CUCTeMBI /IS TIOMCKa HeoOX0AUMOW HH(OopMaruu
TIpY pellleHHH yIpaBieHueCcKUX 1 UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl coopa 1
CcUCTeMaTH3alH [JaHHBIX.

OIIK-2

OIIK-2.3. BriazieeT cpefjcTBAMH MPOrPAMMHOTO 00eCredeHust o MOZJeMMPOBaHHUIO U peany3aLin
MIPOEKTHON Y MHHOBAI[MOHHOM /1esITe/TbHOCTH, a TAK)Ke HHCTPYMEHTAaIbHBIMHU Cpe/iCTBaMH cOopa 1
00paboTKH [JaHHBIX.

YuebOHas MPAKTHUKA: HAYYHO-HUCC/I€J0BATE/TbCKAA pa60Ta

YK-1

YK-1.3. ¥Meet pa3pabarbiBaTh CTPaTerHio 1eMCTBUH B BUJe UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS pe3y/bTaThl KaXKJOro 111ara ¥ CTpaTeruy B LIeIOM.

YK-4

YK-4.1. YMeet npe/iCTaBIATEL Pe3y/IbTaThl KCC/IeI0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUS COTTIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/jasi €ro HaryIsiHbIM (BU3yaslbHbIM) TIPe/ICTaB/IeHHeM
Marepuasia; yuacTBOBaTh B 00CY)K/[IEHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 000011aTh BBIBO/IbI.

YK-4

YK-4.2. ¥MeeT UCIIO/b30BaTh MHPOPMaIMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B TpoLiecce cOopa,
CHUCTeMaTH3aliy, MHTEPITPeTaLMH 1 OLleHUBAHUS 0TeueCTBeHHOU M 3apy0esKHOM akaJieMuueCKo,
ripode CCHOHAJILHOM M MCC/Ie/IOBaTe/IbCKOM MH(OpMalHK.

OIIK-1

OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPaKTUKK BeJYLMX OTedeCTBEHHBIX 1 3apyOe’KHbIX
KOMIMaHUH, KPUTUYECKHY OL|eHUBAET OMbIT M BO3MOKHOCTH €ro afanTal{iy.

OIIK-2

OIIK-2.1. 3HaeT UHPOPMALMOHHO-aHATUTHYECKHEe CUCTeMBI 7151 TIOUCKa HeoOXoAUMOl NHpOPMaLN
TP PELLEHNH YTPaBIeHUeCKUX U UCCIe[0BaTeIbCKUX 3a/iau; MOUCKOBbIE PeCypChl cOopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIlIK-2

OIIK-2.3. BriazieeT cpe/icTBaMu MPOrpaMMHOT0 0becreueHus o MOAETMPOBAHUIO U Peau3aliii
MPOEKTHON Y MHHOBAIIMOHHOMU /IeSITe/TbHOCTH, a TAK)KE MHCTPYMEHTAIbHBIMU Cpe/ICTBaMu cbopa 1
06paboTKH [JaHHBIX.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO MPOO/IEMY, OLIEHUBATh BEJIMUMHY U MacIuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHe[PKMeHTa, HaXOUTh /l0Ka3aTe/lbCTBa ee pellieHni U
apryMeHTHPOBATh MHCTPYMEHTaIbHO-PeCypCHOe obecrneyeHHe.

ITpou3BojCTBEHHAs MPAKTHKA: HAyYHO-HCC/Ie0BaTe/IbCKasi padoTa

YK-1 YK-1.2. YMeet oCyIIeCTB/IATh KPUTHUECKUN aHaIN3 POOIEMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX07.

YK-3 YK-3.2. ¥YMeeT BbIpabaThIBaTh CTPATErHI0 COTPYAHUYECTBA MPY M/IAHWPOBAaHWH U OPTraHU3aLuK
paboTHI KOMaH/IBI [UIs IOCTHKEHHSI TT0CTaB/IeHHOU 11e/H.

YK-4 YK-4.1. YmeeT nipe[iCTaB/sATh Pe3y/IbTaThl UCC/eJ0BaHUM, CTPYKTYpPUPYS BBICTYII/IEHHS COTIaCHO
CYILL|eCTBYIOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHeM
Marepuasia; yJyacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BOMPOChl; 06001I1aTh BHIBOJBL.

YK-4 YK-4.2. YMeeT UCMOJb30BaTh MHPOPMAaIIMOHHO-KOMMYHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,

CHUCTeMaTH3allH, MHTepIpeTalii U OLIeHWBAHKS OTeUeCTBEHHOM U 3apy0Oe)XHOM aKasieMHuueckow,
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npodheCCUOHATLHOU M MCCIe0BaTeIbCKOW MH(POPMAIHN.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U METOAbI pa3paboTKU CTpaTernuecKrx pelleHuid, OpraHu3aLuu
cbopa, 06paboTKM [aHHBIX /IS aHanM3a (PaKTHUEeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
TIepCOHA/IOM U TIOCTPOeHMUsI MOJe/IN pa3sBUTHsI TPOU3BO/CTBEHHO-XO03HCTBEHHON JleATeTbHOCTH
OpraHusaLuu.

I1K-2.B/OP

I1K-2.B/OP.2. ¥YMeeT NpOBOAUTL KOMITJIEKCHOE HM3yUeHVe U MOHUTOPHUHT PhIHKA TPY/a, BbISBIATh
TeHZeHLUK ero TpaHchopMaLiy, OLeHUBaTh YPOBeHb KOHKYPEeHTHOI 60pb0kbl, aHanM31poBaTh 1
COCTaB/SITH 0030PbI KOHBIOHKTYPBI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTUBHOM IepHo/iaX.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHOMIIBLI HYHKLHUOHANBEHOTO pacnpeeneHus paboT, OCHOBHbIE HHCTPYMEHTHI
yTIpaB/eHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M TpoeKTa.

I1K-3.B/OP

[TK-3.B/OP.3. BriageeT MeTogaMu pa3paboTKy OpraHU3alUOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHu3al[MOHHLIMU U3MeHeHUsIMUA, OpTaHU3alluM U TIJITAHUPOBAHUSI TIPOEKTHBIX Py B
WHHOBAI[MOHHOW OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.3. BrazieeT HaBbIKamy 06pabOTKU MaCCUBOB JIJaHHBIX U TIO[ITOTOBKH aHATUTHYE CKUX
MaTepuasioB /ISl PUHSTHUS YITPAaBIeHUeCKUX PEeIIeHUH 10 TTePCOHATY B OBICTPO U3MEHSIOIIIXCSI
YCJIOBUSIX (DYHKIIMOHUPOBAHUST KOMITAaHUH.

ITK-5.B/OP

[TK-5.B/OP.1. 3Haet crieliuKy COLMaIbHO-3KOHOMUUECKOTO Pa3BUTHS U PbIHKA TPYZa B 0b6acTu
ripocheCcCOHA/ILHOM eATeIbHOCTH B CBOEM pervoHe.

ITK-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHble yIpaB/ieHueCcKye IPaKTUKY OpraHy3aluy pOrU3BO/CTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCMO0JIb30BaHHEM MH(GOPMALMOHHBIX TEXHOJIOTHH.

ITIpon3BojCcTBeHHas NPAKTHKA: MPeJAUIIIOMHasi MPAKTHKA

YK-1

YK-1.1. 3HaeT CyIIHOCTb CHCTEMHOTO MO/X0/a ¥ BO3MOKHOCTH €T0 UCTIONB30BaHNUS A pellleHust
npoeCCHOHABHBIX 334

YK-1

YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO N€HCTBUI B BU/I€ UETKOM ITOC/IeI0BATEILHOCTH I11aroB,
MPOEKTUPYs pe3y/bTaThl KaXKA0Tr0 1ara ¥ CTpaTeruy B LIeJIOM.

YK-4

YK-4.1. Y™MeeT npe/iCTaB/sATh pe3y/bTaThl MCC/IeJ0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUST COITIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/[asi €ro HaryIsHBIM (BU3yalbHbIM) TIPe/ICTaB/IeHueM
MaTepuasia; y4acTBOBaTh B 00CY)KAE€HUH MaTepyasa, OTBeuast Ha BOMPOChI; 000011aTh BBIBOABL

YK-4

YK-4.2. ¥YMeeT UCII0/b30BaTh MHPOPMAaIMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B poLiecce cOopa,
cHUCTeMaTH3alyH, MHTepIpeTaliy U OLIeHWBAHUS OTeUeCTBeHHOU 1 3apy0e)XHOM akazieMHuueckoH,
ripodeCCHOHAJILHOM M MCC/Ie[JOBaTe/IbCKOM MH(OpMalHK.

IIK-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMU OLIEHKH U 000CHOBaHMs 3(DPEKTUBHOCTH MPOEKTHBIX
yTIpaB/eHUYeCKHX pellleHUi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaB/IeHus! [1ePCOHAIOM U
CTpareruueckoro pasBUTHsI KOMIIaHUH.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI yTIPaBIeHUS
TIepCOHA/IOM KOMIIaHHUH, JUarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBAHUS Ha KaZIpoBOe
o0ecrnieueHrie KOMITaHUM.

I1K-3.B/OP

[TK-3.B/OP.3. BiageeT MeTofiaMu pa3paboTKy OpraHU3alMOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHu3aljMOHHBIMU U3MeHEeHHUsIMH, OpraHr3al{iM U TJIaHUPOBaHUs MPOEKTHBIX Py B
MHHOBAal[MOHHOM OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBieHYeckre U MH(HOPMalliOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBAHUsI, OpraHr3allii ¥ KOOPAWHUPOBaHMUS KaZipoBOro obecrieueHust
KOMITaHWH.

ITIK-5.B/OP

ITK-5.B/OP.2. Ymeer perath npoeccrioHanbHbIe 33/jaui Ha MPeITPUSATHSIX U B OpPraHU3aLiisax
NIpoUILHON OTpac/v CBOETO PerhoHa.

ITIK-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHUBaTh NperMYyl1lleCTBa U HEOCTAaTKU OpraHy3aliiy IIPOM3BOACTBEHHOIO U
TPY/0BOTO TPOLIECCOB, BbI/IE/SITh MPobeMHbie 00/1aCTU ¥ 0O0CHOBBIBATH OCHOBAHUSI U3MEHEeHHUH.

I1K-6.B/OP

[TK-6.B/OP.3. YMeeT pacripeziesisiTb U KOOPAUHUPOBaTh PaboThI, OrpaHUUeHHEIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/IeICTBUE YUaCTHUKOB MPOM3BOZACTBEHHOIO U TPYA0BOI0 MIPOLIeCCOoB,
MOTHBHPOBAaTh UCIOJHUTe/IEH U KOHTPOIMPOBAaTh X0/ peanu3aliu.

TocydapcmeeHHas umoeoseas ammecmayust

TToAroToBKa K mpoieype 3aliThl U 3alMTA BbINYCKHOH KBA/IM(PHUKAIMOHHOH PadoThI

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOI'O MOZX0/la ¥ BO3SMOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
nipodeCCHOHAJIbHBIX 3334

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/SIT KDUTHUYECKHUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE €e
COCTaB/AOLMe U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-1 YK-1.3. YMmeet pa3pabarbiBaTh CTPATeTHIO I€MCTBUIN B BU/Ie YETKOM MOC/Ie0BaTeIbHOCTH 11aroB,
TIPOEKTHPYS Pe3y/IbTaTbl KKAOI0 11ara U CTPaTerny B LeJIOM.

YK-2 YK-2.1. 3HaeT CyLHOCTb U TEXHOJIOTMH OCYLLeCTB/IeHUs 3Tana IJIaHWPOBaHUS NIPOeKTa B CBOer
ripodhe CCHOHA/TLHOMU AeATeTbHOCTH.

YK-2 YK-2.2. YMmeeT opraH130BbIBaTh U KOHTPOJIMPOBaTh X0, peaan3aliy MPOeKTa, BHOCUTh
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HeoOX0IMMble KOPPEKTHBBI 110 X0y TIPOEKTA.

YK-2

YK-2.3. ¥MeeT 060CHOBATH aJITOPUTM peasi3aliy POeKTa, YUUTHIBAsi peCyPChl OpraHU3alyH.

YK-3

YK-3.1. 3HaeT TUMOIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEHCTBUS IUJepa U KOMaH[bl [Py
pellieHUH Pa3HbIX TUIIOB 3a/jau.

YK-3

YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPATervio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuK
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI IOCTaB/IeHHOU 11e/IH.

YK-4

YK-4.1. YMeeT NpefiCTaB/sATh pe3y/bTaTbl UCC/IE0BAHUH, CTPYKTYPUPYs BBICTYIIJIEHHSI COIVIACHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) IIpeJCTaB/IeHleM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BOMPOChl; 060011aTh BEIBOJBL.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CUCTeMaTH3alliy, MHTEPIIPeTALMU 1 OL|eHUBAHUS 0TeUeCTBEHHOU U 3apy0e’KHOUM akaJieMuueCKoi,
rpodeccoHaNbHON U MCC/Ie[0BaTe/IbCKOW MH(OpMAalUH.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTUBHbIMU HaBbIKaMU, HEOOXOUMBIMH [I/I51 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX HA KPYIVIBIX CTOJ/IaX, HAYUHbIX KOH(EPEHIUAX U
(dopyMax Ha pyCCKOM U MHOCTPaHHbIX sI3bIKaX.

YK-4

YK-4.4. BnageeT HaBbIKaMHU ITOJTHOTO (BRIOOPOUHOT0), aHHOTAIIMOHHOTO, peepaTUBHOTO
MMMCHbMEHHOTO TIepeBOfia akaleMUUe CKUX TeKCTOB C MHOCTPAHHOTO S13bIKa Ha PYCCKUH,
TPaHC/IUTEPALIMOHHOTO TIePeBo/ia PYyCCKUX 6ubmorpadruueCcKux UCTOUHUKOB U MEPEBO/Ia 3aroJIOBKOB
Y aHHOTALMI COOCTBEHHBIX CTaTel C PyCCKOT0 Ha MHOCTPAHHBIN SI3bIK.

YK-5

YK-5.1. 3HaeT OCHOBHBIe KaTeropuv Gpuaocodun, 3aKOHbI HICTOPHUECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHUKAIWK.

YK-5

YK-5.2. YMeeT BeCTH KOMMYHMKALMIO C TPeZCTaBUTe/ISIMU MHBIX HaljMOHaNIbHOCTe! 1 KoHdeccuil ¢
CoO/IOfieHNEM ITHUECKHUX U MEeXKKY/IBTYPHBIX HOPM.

YK-5

YK-5.3. IMeeT npakTU4eCKH OMBIT aHanr3a GUI0CoMCKUX U UCTOPUYECKUX (aKTOB, OTIBIT OLIEHKH
SIBJIEHUN KY/IBbTYpBbI.

YK-6

YK-6.1. 3HaeT rcuxosoro-rejarornyeckye MpUHLMITBI CAMOCTOSITE/ILHOTO TIOCTPOEHHS TIpoLjecca
YCBOEHHUSI ¥ COBEPILIEHCTBOBaHHSI MPOGeCCHOHATBLHOM U IPYTUX BUJOB JIeSITeTbHOCTH.

YK-6

YK-6.2. YMeeT aHa/mM31POBATh U UCTI0/Ib30BaTh UMEIOIIUICS OMBIT U JIMUHBIE CTIOCOOHOCTH [IIst
CaMOpa3BUTHSI B 1|eJIOM, ¥ Pa3BUTHs B KOHKPETHOMH ITpodeCCHOHAILHOM flesiTe/IbHOCTH, B YACTHOCTH.

YK-6

YK-6.3. Bnazeet criocobamy camoornpe/iesieHHsi B CUTYaL[UsIX BEIOOpa Ha OCHOBe COOCTBEHHOTO
onbITa (MO3ULMH) C YUeTOM UMEIOLUXCS PeCYpCOB.

OIIK-1

OIIK-1.1. 3HaeT NMPUHIIUITBI TIOMCKA ONTUMAaJIbHOTO pellieHust MpodeCCHOHATBHOM 3aiauu 1Mo
BbIJIe/IEHHBIM ¥ 000CHOBAaHHBIM KPUTEPHSIM ONTHMAa/IbHOCTH.

OIIK-1

OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKre MPaKTUKK BeJYILMX OTedeCTBEHHBIX 1 3apyOesKHbIX
KOMITaHW, KPUTHUECKU OLIeHUBAET OIBbIT U BOSMOXKHOCTH €ro aflanTallyu.

OIIK-2

OIIK-2.1. 3HaeT UHHOPMaLMOHHO-aHATUTHYECKHEe CUCTeMBI 7151 TIOUCKa HeoOXoAUMO NHpOPMaLN
TIpY peLleHHH yIpaBieHueCKUX U UCCIe/|0BaTe/IbCKUX 3aZiau; MOMCKOBbIE pecypchl coopa U
CUCTeMaTH3aLUH [JaHHBIX.

OIIK-2

OIIK-2.2. ¥YMeeT aHanM3WpOBaTh PbIHKU U BBISIB/ISTh HOBbIE PhIHOYHBIE BO3MOKHOCTH [J/151 pelleHus
3a/la4y CTpaTeruyeckoro yrpas/aeHUsl.

OIlIK-2

OIIK-2.3. BriazieeT cpefjcTBAMH MPOrPaMMHOTO 00ecrieueHust 10 MOZeMPOBaHHUIO U pear3aLin
MIPOEKTHON Y MHHOBAIJMOHHOM /1esITe/IbHOCTH, & TAK)Ke HHCTPYMEHTAaIbHBIMHU CpeZiCTBaMu cOopa 1
06paboTKH [JaHHBIX.

OIIK-3

OITK-3.1. YmeeT 000CHOBBIBaTh yTIpaB/ieHUECKUE PelIeHus MpodeCcCHOHATbHBIX 3a/lau C OLIEHKON
HeoOX0AMMOro pecypcHOro obecrneyeHusl peaav3alyy ¥ OLIeHKOW BO3MOXKHBIX MOC/Ie/ICTBUH.

OIIK-3

OIIK-3.2. YMeeT 000CHOBBIBATh [0C/IE[J0BATEILHOCTD JAeHCTBUI OCTXKEHUS LieJiel, BbiOupast
OTTUMAJIbHBIN CTI0CO0 MX peasv3alivi B TeKYIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMHYHON
BHeLLHel cpefibl.

OIIK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe YIpaB/ieHueCKUe PaKTUKH, B TOM UKC/ie, 3apy0eKHbIe, Pa3BUTHS
oTpaciy, chepbl OU3Heca, KOMIIAHUH, T10/ipa3fieNieHusi U TPY0BOTO KOJIIEKTHBA.

OIIK-4

OIIK-4.2. Y™MeeT 11aHUPOBaTh MIPOEKTHYO U MPOLIECCHYIO 1eSTe/IbHOCTh, pa3pabarkiBaTh M/IaHbI
Pa3BUTHsI MHHOBAL[MOHHBIX HAMPABIEHUH JIesITe/IbHOCTH, MOJIeIMPOBATh OHU3HEC-TTPOLIeCChI.

OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe TIOAXO/bI MeHePKMeHTa 1 Pa3BUTHSI YIIPaBIeHUeCKOU MTPAKTHKHU.

OIIK-5

OIIK-5.2. Ymeet oLieHHBaTh U @pryMeHTUPOBAaTh BO3MOXXHOCTb [IPUMEHEHUS] HAYUHBIX pe3yJ/bTaToB
WCCJIe[JOBAaHNM MeHe/PKMeHTa [I/1sl pa3BUTHs ITPAKTUKU BeJleHus On3Heca.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO MP06/IeEMY, OLIEHUBATh BEJIMUMHY U MaciuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHePKMeHTa, HaXOAUTh [J0Ka3aTe/bCTBa ee pellieHui U
apryMeHTHPOBaTh MHCTPYMEHTA/IbHO-peCypPCcHOe o0ecrieueHue.

IIK-1.B/OP

[TK-1.B/OP.1. 3HaeT nogxo/bl ¥ METO/bI pa3paboTKU CTpaTernyecKrx pelleHuH, OpraHu3aLun
cbopa, 06paboTKK [AHHBIX /1 aHar3a (HaKTHUEeCKOTO COCTOSTHUSI CUCTEMBI YIIPAB/IeHUsS
T1epCOHAJIOM U TIOCTPOeHUsI MOJe/Id pasBUTHsI TPOU3BO/ICTBEHHO-X03MCTBEHHOM JlesTe/TbHOCTH
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OpraHU3aLHH.

I1K-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/bI pa3pabOTKH, IPUHSTHSI, BHEAPEHWs PeLIeHUH M0 COBEPIIEHCTBOBAaHUIO
paboThI C IepCOHAIOM B CTpaTernyeckoM U ONlepaTHBHOM IEePHOJax B YCJIOBUSX Heollpesie/IeHHOCTH
1 pUCKa.

I1K-1.B/OP

ITK-1.B/OP.3. YmeeT [UarHOCTUPOBATh 3aIiPOChI CTEHKXOJ/IePOB U pa3pabarhiBaTh PEry/IHUpYOIIye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTbHOCTH TI0f, N3MEeHSFOIIeCst
3amnpockl noTpebuTenei.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHUS 3(GeKTUBHOCTH TIPOEKTHBIX
yIpaB/ieHYeCKUX PeIIeHU B PAMKaxX COBepIIIeHCTBOBAaHUS CUCTEMBI YTIPAaBJIeHUsI TIePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIaHUU.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeToAbI IPOBE/iEHNS OL[eHKH (PAKTHUeCKOT0 COCTOSTHUSI CHUCTEeMBbI yTIpaB/ieHUs
TIEPCOHAJIOM KOMITaHWH, UArHOCTUKY BMSIHUSA Cpeibl (DYHKIIMOHUPOBAHUS Ha KaJ[pOBOE
obecrieueHre KOMIIAHUH.

I1K-2.B/OP

ITK-2.B/OP.2. ¥YMeeT NpoBOAUTbL KOMITJIEKCHOE HM3yUeHre Y MOHUTOPHUHT PbIHKA TPY/a, BbISB/IATh
TeH/IeHL[UU ero TpaHC(hOpMallvH, OLIeHUBATh YPOBEHb KOHKYPEHTHOM 00pbObI, aHaM3MpOBaTh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPBI PhIHKA TPY/A B TEKYIIEM U MEPCIIEKTUBHOM MEPUOfaX.

I1K-2.B/OP

[TK-2.B/OP.3. BnazieeT MHCTpyMeHTaM{ OpraH{3aliiy B3aUMOAEHCTBUS 1 MOTHBALIMK YUaCTHUKOB
COBMECTHOM [IesiTeNIbHOCTH T10 pa3paboTKe cTparermuecKyX I/IaHOB Pa3BUTHS U peav3aLin
OIepaTUBHBIX pelLleHnH.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHLUIILI HYHKLUOHANIBEHOTO pacipe/eneHus paboT, OCHOBHbIE MHCTPYMEHTHI
yTIpaB/ieHus] TPYAOBbIM KO/IJIEKTUBOM, KOMaH/|0M MpoeKTa.

I1K-3.B/OP

[TK-3.B/OP.2. ¥YMeeT KOOpAUHUPOBATH B3aUMO/IeHICTBYE YUaCTHUKOB IIPOEKTOB I10 peatnu3aliu
CTpaTerMyecKrx MHULMAaTUB KOMIIaHWY C YUeTOM OpraHH3aliOHHO-3KOHOMHUUEeCKHX OrPaHUYeHui U
BO3MOKHOCTeH; Mofep>KrBaTh 3(HeKTHBHOCTb KOMMYHHUKALIMH, KOMaH/AHBINA YX ¥ MOTHUBALIHIO
COTPY/IHUKOB.

I1K-3.B/OP

[TK-3.B/OP.3. BiageeT MeTofiaMu pa3paboTKy OpraHU3alMOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHu3aljMOHHBIMU U3MeHEeHHUsIMH, OpraHr3al{iy U TJIaHUPOBaHUs MPOEKTHBIX [Py B
MHHOBAal[MOHHOM OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBieHYecKre U MH(HOpMalliOHHO-KOMMYHHKaTUBHbIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBaHMsI, OpraHr3allii ¥ KOOPAWHUPOBAaHMUS KaZipoBOro obecrieueHust
KOMITaHWH.

I1K-4.B/OP

ITIK-4.B/OP.2. Bnazieer coBpeMeHHbIMU METOAAMHU YIIpaB/ieHus: [IepCOHA/IOM Ha OCHOBe aHa/IUTUKU
JIaHHBIX.

I1K-4.B/OP

[TK-4.B/OP.3. BiazieeT HaBbIKaMy 06pabOTKY MaCCHBOB JIJaHHBIX U TIOJITOTOBKH aHATUTHYe CKUX
MaTepuasioB /Jisl IPUHSITHS yIIPaB/IeHUYeCKUX PEIleHHH 10 MepCoHay B GbICTPO U3MEHSIOIIUXCS
yCJIOBUSIX (PYHKIIMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

[TK-4.B/OP.4. YMmeeT npUMeHATb COBPeMeHHbIe IPOrpaMMHBIe IPOYKThI U pelleHUs [1pU
¢dhopmMHpoBaHUH KaZipoBoro obecrieueHys ¥ peayiM3aliuy KaipoOBOH IOJIMTHKU.

ITIK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA TPyZa B 00/1acTH
ripodhe CCUOHATLHOM IeATeIbHOCTH B CBOEM pPEervoHe.

ITK-5.B/OP

ITK-5.B/OP.2. ¥Mmeert pelnats npodeccruoHabHble 3a/jaui Ha MpeJIpUsTUIX U B OpraHu3aljusax
NIpoUILHON OTpac/v CBOETO PertoHa.

I1K-6.B/OP

IIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIIpaB/ieHueCKUe NPAaKTUKY OpraHu3aluy NIpOU3BOCTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCMO/Ib30BaHNEeM MH(OPMaLMOHHBIX TEXHOJIOTHH.

IT1K-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHMBaTh NperMyl1lleCTBa U HeIOCTAaTKU OpraHy3aliiy IIPOM3BOACTBEHHOIO U
TPYZA0BOTO TIPOLIECCOB, BbIE/STH MPobeMHble 00/1aCTH 1 000CHOBBIBATH OCHOBAHUSI U3MEHEHHUH.

I1K-6.B/OP

[TK-6.B/OP.3. YMeeT pacripeziesisiTb U KOOPAUHUPOBaTh PaboThI, OrpaHUUeHHEIE PeCYPChI,
OpraHW30BBIBAThH B3aMMO/I€MCTBHE YYaCTHUKOB IIPOM3BOZACTBEHHOTO U TPYZOBOTO IIPOLIeCCOB,
MOTHBHPOBAaTh UCIOJIHUTe/IEH U KOHTPOIMPOBAaTh X0/ peanu3aliiu.

dakynbmamueHble OUCYUNIUHbL

Yupas/jieHue

NpeANpUATHEM B KOHKYPEHTHOI cpepe

YK-2

YK-2.3. ¥MeeT 060CHOBATh aJITOPUTM peasi3alliy POeKTa, YUUTHIBAsi peCyPChl OpraHU3aryH.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMs1 3(GEeKTUBHOCTH MPOEKTHBIX
yTpaB/ieHYeCKUX pellleHWi B paMKaX COBepIlIeHCTBOBAHHUS CUCTeMBI YIIpaB/ieHus! 1epCOHANIoOM U
CTpaTeruyeckoro pa3BUTHs KOMIIAHUU.

I1K-3.B/OP

ITK-3.B/OP.2. ¥YMeeT KOOpAWHUPOBATh B3aUMO/IeHICTBHEe YUAaCTHUKOB MPOEKTOB I10 peanu3aliiu
CTparernyecKux MHUIMATUB KOMIIAHUU C YUeTOM OpraHM3aljuOHHO-3KOHOMUUEeCKUX OrpaHUueHui 1
BO3MOJKHOCTeH; Nofjep>KrBarh 3((heKTUBHOCTb KOMMYHUKALIMH, KOMaH/AHbBIN fyX U MOTUBALUIO
COTPY/IHUKOB.

IIporpammsbl Well-being u npoduiakTupoBanue BoIropanusi

YK-6

I YK-6.2. Ymeer dHa/IM3MPOBATL U MCI10/1b30BaTh I/IMEI-OI_L[I/II‘/JICH OTIBIT U JIMYHBIE CITOCOOHOCTH A1
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CAMOPA3BUTHA B 11€/IOM, X Pa3BUTUA B KOHerTHOﬁ HpO(l)ECCHOHElJILHOfI AedATe/IbHOCTH, B YaCTHOCTH.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT mogxoJbl U METOAbI pa3paboTKU CTpaTernuecKrx pelleHuid, OpraHu3aLuu
cbopa, 06paboTKM [aHHBIX /IS aHanM3a (PaKTHUEeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
TIepCOHA/IOM U TIOCTPOeHMUsI MOJe/IN pa3sBUTHsI TPOU3BO/CTBEHHO-XO03HCTBEHHON JleATeTbHOCTH
OpraHusaLuu.

I1K-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTObI pa3pabOTKH, IPUHSTHSI, BHEAPEHWs peLIeHHH M0 COBEPIIeHCTBOBaHUIO
paboThI C IepCOHAIOM B CTpaTernyeckoM U ONlepaTHBHOM IepHOJax B YCJIOBUSX Heollpe/ie/IeHHOCTH
1 pHYCKa.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMbI yTIpaBIeHUs
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BIIMSIHUS Cpefibl (DYHKIIMOHMPOBaHUS Ha KaZipoBoe
obecrieueHre KOMIIaHHH.

[1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT NIpoBOAUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/a, BbIAB/IATh
TeHZEHLIUK ero TpaHchopMalLyH, OLeHUBATh YPOBEeHb KOHKYPEHTHOH O0pbOBI, aHAaTU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PBIHKA TPYZA B TEKYIIIEM U MepCIIeKTHBHOM IepUofiax.

[1K-2.B/OP

I1K-2.B/OP.3. Bnajeer MHCTpyMeHTaMu OpraHM3alliy B3auMO/IelCTBUS U MOTHUBAaL[MM yUYaCTHHUKOB
COBMECTHOM JIeATeNLHOCTH 110 pa3paboTKe CTpaTeriuecKuX MIaHOB Pa3BUTHS U peai3aLiu
OTIepPaTUBHBIX PelleHuH.

ITK-6.B/OP

[TK-6.B/OP.1. 3HaeT coBpeMeHHbIe yrpaB/ieHueCKUe MPaKTUKX OpraHr3alvy pOrU3BOACTBEHHbIX U
TPYZAOBBIX TIPOL[ECCOB C MCIO0JIb30BaHKEM MH(GOPMALMOHHBIX TEXHOJIOTHH.

ITK-6.B/OP

[TK-6.B/OP.2. YMmeeT oLjeHMBaTh MpeMMYyIeCTBa U HeJJOCTAaTKX OpraHr3aliii TPOXU3BOCTBEHHOTO U
TPYZAOBOTO MPOLIECCOB, BbIJIE/ITh MPobeMHble 00/1aCTH M 000CHOBBIBATH OCHOBAHUSI U3MEHEHHUH.
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