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1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHass —oOpa3oBaresibHasi TIpOrpaMMa  MarvcTpatypel  (ganmee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpocdunb): TIpon3BOACTBEHHBIN MEHEPKMEHT U MapKeTUHT pa3paboTaHa B COOTBETCTBUH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO

HaripaBjieHuio 38.04.02 MeHemkmeHT, YTBep>KAEHHBIM [Iprka3zom MunucTepcTBa oOpa3oBaHUs U

Hayku Poccun ot 12.08.2020 Ne 852 (3aperucrpupoBad Muntocrom Poccun 21 aBrycta 2020

r. N 59391).

- IIpocdeccroHanbHBIM CTaHapPTOM:
A3 AnanmuTHudeckast 3aTlMcKa,
- 08.018 CrermamucT mo YIpaB/leHWI PHCKaMM, YTBEP)KJEHHBIM IIpHKAa30M MUHHUCTepCTBa TpyAa M
coumanbHol 3aiuThl Poccuiickoit ®eneparn ot 30.08.2018 Ne 564H (3apervcTprupoBaH MUHHCTEPCTBOM
roctutiuu Poccutickoit @epepauyu 17.09.2018 Ne 52177

1.3 Ilens (Muccusi) 06pa3oBaTe/IbHOIM NPOrpaMMbI

Muccust ob6pa3zoBaresibHOlM TiporpamMmbl 38.04.02 MeHe[)KMeHT, HarpaBlIeHHOCTh (TIPOGUIIb):
[Tpou3BOACTBEHHBI MEHEPKMEHT W MAapKeTHHI COCTOUT B TIO[TOTOBKE MAarucCTpOB, CITOCOOHBIX
OCYILIeCTB/IATh ~ OPraHM3al[MOHHO-YTIpaB/ieHUeCKy0 TMpodecCHOHaNbHYIO [lesiTe/IbHOCTh B 001acTu
TIPUHSTUSI YTIPaB/IeHYeCKUX pellieHU B YCIOBUSIX PUCKAa U Heorpe/ie/leHHOCTH B c(epe TIaHHPOBaHUS,
pa3paboTKK, TPOU3BOACTBA W peanu3aliiM TPOAYKTOB M YC/IYI, HamnpaBleHHYIO Ha TpUMeHeHue
TeXHOJIOTUMA MeHe[)KMeHTa C Lebl0 TOBbIIeHUs] 3()PeKTUBHOCTH [esTeIbHOCTU TpeANpUsITUM U
OpraHM3alvii U y[0BAeTBOPEHHe 3alpOCOB PhIHKA TPYZa.

1.4  $I3BIK peasu3anuu 00pa3oBaTe/IbHOM MPOrpaMMbI
O6pa3oBarenbHasi IporpaMMa MarkCTPaTyphl peaan3yeTcsi Ha TOCyZapCTBEHHOM si3bike Poccuiickoit
Depeparyu.

1.5 Cpoku ocBoeHusi 00pa3oBaTe/IbHOI MPOrpaMMbI

O6beM mporpamMMbl MarucTparypbl coctasiseT 120 3.e. He 3aBUCHMOCTH OT TPUMEHSIeMBIX
oOpa3oBaTre/bHbIX TEXHOIOTHH, peair3aljiu MporpaMMbl MarucTpaTyphl C UCIO/b30BaHEM CeTeBOU
¢dopMBl, peanu3aly TPOTPaMMbl  MarucCTpaTypbl 1O WHAWBUAyaqbHOMY yueOHOMY Ti1aHy, (3a
HCK/TIOUeHHeM YCKOPeHHOTro 00yJeHwust).

Cpok monyueHust 0Opa3oBaHuMsl 10 0Opa30BaTe/IbHOW TpPOrpaMMe B 3a04YHOM ¢dopme o0yueHWs,
BKJ/IIOUasi KaHUKYJ/Ibl, MpPe0CTaB/sieMble TMOC/Ie MPOXOK/EHUs] TOCyNapCTBEHHOM WTOrOBOM aTTecTaluH,
BHE 3aBUCHMOCTH OT ITPUMeHsIeMbIX 00pa30BaTe/IbHbIX TeXHOIOTHI COCTaBIseT 2,5 roja.

Cpok nonyueHusi obpa3oBaHusi 110 oOpa3oBaTe/bHOM TporpamMMe B 3aouHoii ¢opMe oOyueHus,
BKJIIOUasl KaHUKYJIbl, NpeoCTaB/seMble IN0C/Ie MPOXOKEHUs] TOCyNapCTBEHHOM WTOrOBOM arTecTalluy,
BHE 3aBUCUMOCTH OT NPUMeHsieMbIX 00pa3oBaTe/IbHbIX TeXHOIOTUM B (hopMe 00yueHUst yBeJMUUBaeTCs He



MeHee UeM Ha 3 Mecsilja ¥ He Oosiee ueM Ha IMo/rozila 0 CPaBHEHHIO CO CPOKOM TOTy4eHHst 0Opa30BaHus
B OUHOM (popme 0OyueHUsI.

O06beM mporpaMMbI MaruCTpaTyphbl, peanru3yeMblil 3a OIMH Y4eOHbII rof], cocTasmseT He 6omnee 70
3.e.; TIpM yCKOpeHHOM obyueHnu — He Gostee 80 3.e.

1.6 O/IeKTpPOHHOE 00yYeHHe U JUCTAHI[HOHHbIe 00pa30BaTe/TbHbIE TEXHOIOTHH.
[lpu peanu3aiuu oOpa3oBaTeNbHOM TPOTPaMMblI TIDUMEHSIETCST 3/IeKTPOHHOe oOyueHue u
JTUCTAHI[UOHHBbIe 00pa3o0BaTe/lbHbIE TEXHOJOTUU C WCIO/Ib30BaHUEM 3JIEKTPOHHON WH(OPMaI[HOHHO-
obpa3oBarenbHol cpeast HI'TY.

1.7 JIOKyMeHTBI, per/laMeHTHPYIOIHe CO/iep)KaHHe M OPraHU3alHI0 00pa3oBaTe/IbHOr0
nporecca
OcHoBHasi mpodeccroHanbHass oOpa3oBaresibHasi TPOrpamMMa, IpeACTaB/seT CO000H KOMILIEKC
OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHusi (00BbeM, cofep)kaHue, TIJIaHUDyeMble  pe3y/bTaThl),
OpraHu3al|MOHHO-TIe/JarOTUUeCKUX YCAOBUM, (GOpPM arTecTalydd, KOTOpPbIM TpejCTaBleH B BUJE
CJIeIyIOIIero KOMIIeKTa JOKyMeHTOB:
- 001miell XapakTeprUCTUKA OCHOBHOM TMpodeccrHoHanbHON 00pa30oBaTe/lbHOM MPOrpaMMBbl BBICILIETO
obpa3oBaHus;
- y4eOHOrO TI/IaHa;
- KaJsieHZiapHoro y4ye6GHOro rpaduka;
- pabouux rporpamm JUCLIMTUIAH (MOZY/ei);
- pabouux rporpamm IMpakKTHK;
- OLIEHOYHBIX MaTepraoB B opMe ()OH/JOB OLIEHOYHBIX CPEZCTB 0 AUCLIMIVIMHAM U NIPaKTHUKaM;
- TIpOrpaMMbl U OLIeHOUHBIX MaTepuasioB B ¢opme (OH/a OLIEHOUHBIX CPeJCTB rOCy/JapCTBeHHOM
WTOTOBOM arTeCcTaluy;
- MeToJuueCKUX MaTepuasioB.
Wndopmarust 06 obpasoBaTenbHOM MporpaMMe pasmelrieHa Ha oduumansHoM caiite HI'TY B cetn
«/HTepHeT» http://www.nstu.ru/sveden/education.
KomriniekT 0KyMeHTOB 1O o0Opa3oBaresibHOM IporpaMme OOHOB/ISIETCS €XerofHO C Y4eToM
pa3BUTHUSL HAyKH, KYJIBTyPbl, SKOHOMUKH, TEXHUKH, TEXHOJIOTUIA U COLIUAIbHOMN Cdephl.
1.7.1 B obmieii xapakTepucTHKe OCHOBHOM MpogeCccroHanbHOW 00pa3oBaTebHOW MPOrPaMMbI
yKa3bIBalOTCS:
- KO/l ¥ HaMMeHOBaHNe HarpaB/ieHHs [10/TOTOBKHY;
- HampaB/jeHHOCTh (Tipoduib) 06pa3oBaTebHOM TIPOTPaMMBb;
- KBayM(UKaIysi, pricBaBaeMast BbIITy CKHUKaM;
- ¢opma nonydeHusi 06pa3oBaHUs;
- S3BIK peasm3arny 0Opa3oBaTebHON MPOrPaMMBI;
- CpOK 0CBOeHHs1 00pa3oBaTebHOI MPOrpaMMBbl;
- 00macTh npodecCHoHaNBHOM [IeSITeNbHOCTH;
- cdepa npodeccroHambLHOM e Te/IbHOCTY;
- TWIIBI 3a7a4 NMPo(eCCUOHANMbHOM [iesiTe/TbHOCTH;
- 3a71auv TIpodeCCUOHATLHOM /IeATeIbHOCTH;
- 00BbeKThI IPOdheCCUOHATBHOM /IeATeTbHOCTH WK 00/1acThb (00/1aCTH) 3HAHUS,
- TUlaHWpyeMble pe3ynbTaTbl OCBOEHHsI 00pa3oBaTe/IbHOM TIPOTPAMMbI — KOMITETEHLUH U

COOTHEeCEHHbIE C HUMU MH/IUKaTOPbI:

* yHMBepcaJibHbIe U 0011iernpodeccroHanbHbIe KOMITeTeHLH, ycTaHoBieHHble PI'OC BO;

* mpodeccuoHa/lbHble  KOMIIeTEHLIMM,  yCTaHOBJeHHble  OpraHu3allieli Ha  OCHOBe
npodecCUOHANBHBIX ~ CTAaHJAPTOB M aHanu3a TpeboBaHMM K  TpodeccoHalIbHBIM
KOMIIeTEeHL[UsIM, TIpeIbsiB/IsIEMbIX K BBITYCKHMKaM Ha pPbIHKe TpyZa, 00001meHus
OTeueCTBEHHOTO U 3apy0eXXHOTO OIbiTa, TPOBeJeHUsI KOHCY/IbTallud C  BeAyL[UMHU
paborogarensimu, o0BeAMHEHUsMU paboTozaresneli OTpacid, B KOTOPOW BOCTpeOOBaHBI
BBIITY CKHUKWY;



- TIJIaHUpyeMble pe3yabTaThl O0yueHHs IO Ka)KAOW [UCLUIUIMHE (MOAY/II0) W TIPaKTUKe U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (JOPMUPOBAHUS KOMITETEHLIUM U
obecrieunBaroIIye A0CTKeHNe TUIaHUPYeMBbIX pe3ynsraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM MPOTrPaMMBI.

B KauecTBe TIPW/IOXKEHHS K XapaKTePHUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHOU
MPOrpaMMbl MIPUBOAUTCS: TabnMIja COOTBETCTBUS ~MEXKJy XapaKTepUCTHKaMU 3TarioB  OCBOEHUS
KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHON MporpamMmbl (yueOHBIMU JUCIIUTIMHAMU (MOZAY/ISIMH) U
TpaKTUKAMM).

1.7.2 B yueOHOM TUlaHe YyKa3bIBaeTCs TiepeueHb JUCIMIUIMH  (MOAy/iel), TpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0OyYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [esiTenbHOCTH (#asee BMeCTe - BUZBI yueOHOW [esiTe/IbHOCTH) C yKa3aHHeM WX oObema B
3aueTHBIX eJUHULIAX, [10C/Ie0BaTeIbHOCTU U pacripe/iesieHust 1o TiepuogaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00yUarOLMXCsl BO B3aUMO/IEMCTBUM C TIpero/jaBaresieM (fjasee - KOHTaKTHast
pabora obyuaronuxcs C nperojaBareneM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHOW pabOThI
o0yuaroIuxcs B akaJ[eMUUeCcKnx yacax. st Kaxgou AUCHUTUIAHBI (MOZAY/Is)) M TPAKTHUKHM YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTaly (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCTaliy 00yJaroIuxcs.

1.7.3 B KanmeHmapHoM yueOHOM rpaduKe YyKa3bIBalOTCS TEPUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM JiesITeTbHOCTH U TIepUO/ibl KAHUKYI.

1.7.4  Pabouasi mporpaMma JUCIATIIMHEI (MOZIy/Isl) BK/IFOUYAeT B ce0s:

- HavMeHOBaHMe WCLUIUIUHBI (MOAY/Is);

- TIepeyeHb ITAHUPYEMBIX pe3y/IbTaToB 00yueHUs 10 AUCLUITIMHE (MOAY/T0), COOTHECEHHBIX C
WH/IMKaToOpaMu 0CBOeHUst 06pa3oBaTeibHOM MPOrpaMMBbI;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 00pa3oBaTe/ibHOM IPOTrpaMMBbl;

- 00beM AucIMIUIMHBI (MOAY/si) B 3ayeTHBIX eAWHUIIAX C yKa3aHWeM KOolIW4yecTBa
aKa/[eMAYeCKMX UacoOB, BbIIeJIEHHBIX HAa KOHTAKTHYIHO paboTy oOyvaroumxcs C
nperiofiaBatesieM (M0 BHjaM Yy4yeOHBIX 3aHATHN) M Ha CAMOCTOSTeNTbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHHe JWCLUIUIMHBI (MOAY/sA), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBeZIeHHOTO Ha HUX KOTMYeCTBa aKa/leMIUeCKHX YacoB ¥ BU/IOB yUeOHBIX 3aHSATUN;

- yKa3aHue (popMbI IPOMEKYTOUHOU aTTeCTalUH 110 AUCLUIUINHE (MOAYIIO);

- TiepedyeHb yueOHO-METOAMUeCcKOro obecrieyeHusi [Jisi OPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTIIUHE (MOJYITHO);

- OlLleHOYHble Marepuanbl B ¢opMe (OHJOB OLEHOUHBIX Cpe/ACTB /Jisi TPOBeJeHHUs
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaroIyxcs 1o AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPOJIMPYIOIIUX MaTrepuasos;

- TiepeuyeHb OCHOBHOUW W JIOTIOJTHUTEbHOUM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHsI
OVCLIATLTMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMAlMOHHO-TeIeKOMMYHUKALIMOHHOW ceTu "VIHTepHeT" (manee -
ceTb «/IHTepHET»), HEOOXOAUMBIX [I/ISI OCBOEHUS AUCIIUTUTUHBI (MO/Y/IsA);

- TiepeuyeHb METOJUUeCKOTO U MPOrpaMMHOro obecrieueHust AUCLUTUIMHBI (MOAY/IS);

- 1epeyeHb  HWH(OPMALIMOHHBIX  TEXHOJOTWM,  HWCIOMb3yeMbIX TIIPU  OCYILeCTB/I€HUU
oOpa3oBareibHOTO TpoLecca o JUCLUTIIMHE (MOAY/0), BK/IOUYasi TiepeueHb MPOrPaMMHOIO
obecrieuenysi 1 THPOPMALIMOHHBIX CTIPABOYHBIX CHCTeM (TIpH HEOOXOAMMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOW  0a3bl, HeoOXoquMoON  [i/is  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIAHE (MO/YITIO).

1.7.5  Pabouast mporpaMMa NpaKTUKH BK/IIOUaeT B cebsi:

- yKasaHWe BH/a NMPAKTUKH, criocoba u Gopmbl (Hhopm) ee IpoBeeHUS;

- TiepedeHb TUIAHUPYEMbBIX pe3y/bTaToB 00yUeHus TIpY TIPOXOKeHUN TTPAKTUKH, COOTHECEHHbBIX
C MH/IMKaTOpaMH 0CBOeHHs 00pa30oBaTe/bHOM ITPOrpaMMBbl;

- yKa3aHMe MecCTa MPAKTUKU B CTPYKType 00pa30oBaTe/IbHOM MPOrpaMMbl;

- ykasaHue oObema MPaKTHKH B 3aUeTHBIX eJUHHULIAX U ee MPOIO/DKUTETbHOCTH B HeZlessixX MO0
B aKa/leMUUeCKUX WU aCTPOHOMMUUEeCKUX Yacax;

- Ccopep)kaHHe NPaKTUKY;

- yKa3aHue (popMbl IPOMEKYTOUHOM aTTeCTal|uM M0 MPaKTHKe;



1.7.6

yKa3aHve ()opM OTYeTHOCTH TI0 TIPAKTUKE;

OLIeHOUHble MaTepuanbl B (opMe (¢oOHZAa OLIEHOUHBIX CPeACTB [/l TPOBeJeHUs

TIPOMEKYTOUYHOM aTTeCcTal[uy 00yUaroIuXCsl TI0 TIPAaKTHKE;

repeueHb yueOHOM JiUTepaTypel W pecypcoB ceTu "VHTepHeT", HeOOXOJWUMBIX /st

TIPOBe/|eHUS NIPAKTHUKY;

repeyeHb WH(GOPMALJMOHHBIX TEXHOJOTWM, MCIOMb3yeMbIX TpPU TPOBEJEHUM TPAKTUKH,

BKJTFOUAsi TepeyeHb MPOTPAMMHOTO 00ecrieueHus ¥ WH(POPMAI[UOHHBIX CITPABOUHBIX CHUCTEM

(Tpy HeOOXOAUMOCTH);

OTMCaHWe MaTepUaTbHO-TEXHUUYeCKOU 0a3bl, HEOOXOMMOM [17Is TIPOBE/IEHUS PAKTUKH.
OueHouHble MaTepuanbl B ¢opme (GOHIOB OLIEHOUHBIX CpEeACTB [J/s1 TIPOBeJeHUs

MIPOMEXKYTOUHOH aTTecTalldd OOyYaroluXcs M0 JUCHUITIMHE (MOAY/I0) WM TIPAKTUKE, BXOZMIIUN B
COCTaB COOTBETCTBYIOL[eM paboueli TporpamMMbl AWCLMIUIMHBI (MOAY/s) WM paboueil TPOrpaMMBI
TMIPaKTHKH, BK/TIOYaeT B cebst:

1.7.8

repeueHb KOMIIETEHIMH C yKa3aHHeM 3TaroB uX ()OPMUPOBAHUS B TIPOLIECCE OCBOEHMS
oOpa3oBaTenbHOM TIPOrPaMMBI;
OrKCcaHue ToKa3aTesiell ¥ KPUTEPUEB OLIEHWBAHUS KOMIIETEHIMH W COOTHECEHHBIX C HUMHU
WH/JVKAaTOPOB Ha Ppa3/IMUHbIX JTarnaXx WX (OPMUPOBAHWs, OMNKMCaHWE INKAaA U TIPOLEAyP
OLIeHUBAHUSI /IS KaXK/I0TO pe3y/bTata 00yueHus 1Mo AUCLUIIIMHE (MOJY/IFO0) W/ TIPAKTHKE;
TUIOBbIE KOHTPOJIbHBIE 3aflaHWs. WM WHbIe MaTepuasbl, HeOOXOJWUMbIe [/ OLeHKU
(bopMHPOBAHUST KOMITETEHIIMI U COOTHECEHHBIX C HUMU MHAWKATOPOB B TPOLIECCE OCBOEHUS
oOpa3oBarebHO TIPOrPaMMBI;
METO/IMUeCKHe MaTephasibl, OIpEeJeSIoI{de TPOLeyphl OLEHWBAHMs, XapPAKTEPHU3YIOIINX
Tarnbl (POPMHUPOBAHUS KOMITETEHLIUM ¥ COOTHECEHHBIX C HUIMH WH/JUKAaTOPOB.

[TporpaMma rocyjapCTBeHHON UTOTOBOM aTTeCTAL[UN BK/IIOUAeT B CeOst:
0000I1IeHHYI0 CTPYKTYPY TOCY/IapCTBEHHON UTOTOBOM aTTeCTal[|H;
CoJiep>KaHHe BBIMTYCKHOM KBaTTM(PUKALIMOHHOM PaboTh;
TIOPS/IOK 3aIUThI BBIMYCKHOM KBa/TU(UKALIMOHHON paboTh;
CITUCOK MCTOYHHKOB /IJIs1 TIO/ITOTOBKH K TOCY/IapCTBEHHOW UTOrOBOM aTTeCTAaL[|H.

OtuleHOuHbIE MaTepuanbl B QopMe (OHIA OLEHOUHBIX CPEJCTB [JIsi TOCYAAapCTBEHHOU

WUTOTrOBOM dTTeCTalli1 BK/IFOUdeT B cebst:

riepeueHb KOMITeTEHIUI U COOTHECEHHBIX C HUMHU WH/ITUKaTOPOB, KOTOPHIMH /IOJDKHBI OB/IaJIeTh
oOyuatoliiecs B pe3y/ibTaTe 0CBOeHHs1 00pa30oBaTeIbHOM MpPOrpamMMmbl;

OTMCaHWe TIOKa3aresiell U KPUTEPUEB OIeHWBAaHUS KOMIIETEHIMHA W COOTHECEHHBIX C HUMH
WH/IMKaTOPOB, a TaKXKe IIKaJI U MPOLelyp OLleHUBaHUS;

TUTIOBbIe KOHTDOJIbHBIE 33/laHUSl WM WHbIe MaTepuasibl, He0OXOAUMbIe /i OIeHKU
pe3y/IbTaToB 0CBOeHUsi 00pa30BaTe/IbHOM TIPOTrPaMMBbI;

MeTOIUYeCKHe MaTepHhasibl, OTpe/IesIFolye TIPOLeyPhl OLIEHUBAHUS Pe3Y/IbTaTOB OCBOEHUS
oOpa3oBareibHOM MPOTrpamMMBI.

1.8 OrTInunTe/BbHBIE 0CO0EHHOCTH 00pa30BaTe/ILHON MPOrPpaMMBbI
OTMMUUTEeNBHBIME  OCOOEHHOCTSMH  0Opa3oBaTeflbHOM  TMporpamMMbl  [IpoM3BO/ICTBEHHBIM
MeHe/I)KMEHT ¥ MapKeTUHT M0 HarpasieHuto nogrotoBku 38.04.02 MeHe)KMeHT SIB/ISIFOTCS:

yUeT peruoHa/lbHBIX 0COOeHHOCTeW MpodeCcCHOHATbHOW [esTelTbHOCTH BBITyCKHUKOB U
notpebHOCTel paboToarene;

opueHTaiuss Ha obmacte II[I: 08 ®uHaHCHI ¥ 3KOHOMHKA, B KOTOPOM BBITyCKHUKH B
Ja/IbHeMIlIeM CMOTYT OCYILeCTB/ISATE CBOI Mpo(deCcCHOHANbHYIO [IesTe/NIbHOCTh B cdepe
yTIPaB/IeHUs] PUCKaMH;

coueTaHWe  THUMOB  33Zlad  OPraHM3al[MOHHO-YyTIpaB/ieHUeCKoW  TpodecCUOHaNTBHOM
JieaTeIbHOCTH, TIO3BOJIUT BBIMTYCKHUKAM TIOJyYUTh BCECTODOHHEee TIpe/iCcTaB/ieHrne 00
OpraHu3aliy JesTeJIbHOCTH TIPeATIPUATHSI B COOTBETCTBUM C €r0  CTpaTernyecCKUMU U
TaKTUYECKUMH L[eJIIMA B YCJAOBUSIX PHCKAa W HEOMpeleleHHOCTH, U C(HOpMHUPOBaTh
KOMTIETeHIIWH, TIOJTHOCTBIO YJOB/IETBOPSIOLIMX TpeOoBaHUs MpodeCcCHOHANIbHBIX CTaHAPTOB
U paboTtoarernei;



- COBOKYMHOCTb 00bekToB II[l,  JarOT BO3MOXKHOCTH WCIIO/b30BaTh C(HOPMHUPOBAHHbBIE
KOMIIETeHIJUM Ha MpeJnpUsATUIX Pas3/IMuHbIX OTpaciiel U cep JesaTe/lbHOCTH.

1.9 BocTpe6oBaHHOCTH BHITYCKHHUKOB

BrimyckHuKM 06pa3oBaTenbHOM TPOrpaMMbl BOCTPeOOBaHbI Ha TIPeATNPUSTHSX M B OpraHU3al[UsX:
00O "TIpom-Apcenan HCK", OOO "JTubepan Banwio3", OO0 "LIIK ITpou3BoACTBO COHABUY-TIAHE ",
OOO "HesaBucumele ropogckue caitel, OOO '"TopcrpoinpoekT”, OOO "LleHTp 00cC/TyKUBaHUS
kormpoBanbHOW TexHUKH', OO0 "HoBocubupckrpodpctpoit-ITIATII 2", OO0 «MoOunbHBIN TOpPO»,
HoBocubupckuii TeppUTOpHaibHbIA yuacToK 3amnafHo-CUOMPCKON AWpeKLUH TI0 TerylIoCHaOKeHur —
CTPYKTYpHOe Tiofipa3fesieHre lLleHTpa/nbHOM [WpeKIWUU T0 TeryioBoAocHaOkeHnto — ¢umana OAO
«PXX», OO0 IIpousBoactBeHHO-MoHTaxkHasi Kommanus «I'opog, mactepoB» (OOO IIMK «I'M»), OO0
«[IpomMbIIIeHHO-CTpOUTeNIbHAs MOHTaXHass kommnaHus» (OO0 «[IMCK»)», OO0 "IOCK KIIJ-
Iasctpoii”, OO0 "AB3K" ,bank JleBobepexkusniii (ITAO), AO «OTII bank», AO Kb «Cutubank», OO0
«AnbBeHTa», OO0 «IIpokrep a1z I'asm06n1 [ductpubbiotopckasi Kommanvs», MexxayHapogHasi KOMITAHUS
Mars (OOO Mapc), CK «BUPA-Ctpoii», OO0 «CUI'MA. Hoocubupck», OOO «JleBu IllTpaycc
MockBa», OO0 «CubBect», OO0 «ITomumepMetrus», OO0 «PO3HUIIA K-1», Coca Cola HBC
Hellenic, TTAO Pycl'mapo, AO P3C, OOO CI'K, AO Hoocubupcksneprocooi, OO0 TI'K
OnepronepcrektiBa, OO0 “UHIIDC”, AO "SHHOBA" u apyrumu npenpusitusivu r. HoBocubupcka u
HoBocubupckoit o6acTi.

2. XAPAKTEPUCTHUKA ITPO®ECCHOHATBHOM
AEATE/IBHOCTMHA BbIITY CKHUKA

2.1 Oo6sactu, cdepbl, TUIIBI 3a/4a4, 3aAa4H ¥ 00beKThI I1/] BBINYCKHUKOB
s 06pa30BaTEHLHOﬁ IIporpaMmel [1por3BO/ICTBEHHBIN MeHe[)KMEHT Y MapKeTHHT I10 HallpaB/IeHUIO
1oAroToBKM 38.04.02 MeHempkMeHT OTIpeZiesieHbl cieAyroire obmacty, cdepsl ¥ TUIBI 3aau I1/] (Tabmuiia
2.1.1).
Tabmuna 2.1.1

Oo6nacrs(u) ITJ (B Cdoepa(br) I1] Tun(s1) 3apau I1]] 3agauu ITJ O6bexT(bI) I1]]
COOTBETCTBHH C (o0s1acTh (1) 3HAHUA)
PeecTpom obsacreit
u Bujos I1]T)
08 B c(epe yripaB/ieHUs OpraHu3aljloHHO- Opranu3anust TIPOLieCChI
pUCKaMu yTpaBieHue CKUi JlesiTe/IbHOCTH aBTOMaTHU3aluu
COTPYIHUKOB B | MapKeTHHTa
COOTBETCTBUU co
CTpaTernueckKuMd U
TaKTHUe CKUMH
Le/ISIMU  TIPeTIPUSATHS
B YCJIOBUSIX
Heorpe/|e/IeHHOCTH U
DHICKOB.
08 B ctepe yripaBiieHUs OpraHU3aliOHHO- Opranusanys OpraHu3aLMOHHO-
pUCKaMH yTipaBieHue CKUi JlesiTe/TbHOCTH yTipaB/ieHuUeCcKre
COTPYZHUKOB B | /IOJDKHOCTH B
COOTBETCTBUHU CO | CTPYKTYPHBIX
CTpaTerMuecKUMM U | TMOApasfeneHusx
TaKTHUe CKUMH TIPOM3BO/JCTBEHHBIX
LesAMU TIPeJIPUSTHS | TIPeATPUSITAN
B YCJIOBUSIX | pa3AYHBIX dhopm
Heorpe/|e/leHHOCTH W | COOCTBEHHOCTH (B TOM
DYICKOB. yucrne, OT/IeJIBI
[JIaBHOTO TEeXHOJIOTa,
HH)XeHepa, oTzaen
cObITa, oTaen
KOHTDOJISI KaueCTBa)




08 B c(epe yTipaB/ieHUs OpraHU3aliOHHO- Opranuzsauus OpraHu3aLMOHHO-
pUCKaMH yTipaBieHue CKUi JlesiTe/TbHOCTH SKOHOMUUeCKHe
COTPYZHHKOB B | TMoApasfeneHus
COOTBETCTBUU CO | SHeproreHepUpYyOLIMX
CTpaTeTMuecKuMu 4 | , 3/IEKTPOCETEBBIX,
TaKTHUe CKUMHU SHEProCcObITOBBIX
LeNsIMA  TIPEATIPUSTHS | TIPeTIPHUSITHH,
B YCJIOBUSIX | TIpeTIPUSTHIMA
HeOTpeJie/IeHHOCTH U | TEIIOBBIX ceTelt,
PUCKOB. MIPOEKTHBIX u
WH)KeHepHBIX
opraHu3saiuii B cgepe
SHepreTUKu
pas/IUYHBIX ¢dbopm
CcOOCTBEHHOCTH
08 B cdepe yripaB/ieHUs OpraHu3aljioHHO- Opranu3anus TIPOU3BO/ICTBEHHbBIE
pUCKaMu yTpaBieHue CKUi JlesiTe/IbHOCTH TIpPOLieCChI u
COTPYAHUKOB B | NIPOM3BO/CTBEHHAs
COOTBETCTBUU CO | JoTHUCTHKA
CTpaTerMueckKuMu U
TaKTU4Ye CKUMHU
Le/ISIMU  TIPeTIPUSATHS
B YCJIOBUSIX
HeoIpeJe/IeHHOCTU U
PUCKOB.
08 B c(epe yripaB/ieHUs OpraHU3alOHHO- Opranusauys MeTO/bl, MEXaHU3MBI U
pUCKaMH yTipaBJieHue CKUi JlesiTe/IbHOCTH WHCTPYMEHTHI
COTPYAHVKOB B | aHa/M3a  PBIHOUHOH
COOTBETCTBUU Co | cuTyauuu
CTpaTerMueckKuMu U
TaKTHue CKUMHU
LeJIIMA  TIPeATIPUSTHS
B YCJIOBHSIX
HeorpeJie/IeHHOCTU U
PUCKOB.
08 B c(epe yripaB/ieHUs OpraHU3alOHHO- Opranusauus TPOLIeCChI
pUCKaMH yTipaBJieHue CKUi ZlesiTeTbHOCTH CTpaTeruueckoro
COTPYAHHKOB B | yIpaB/ieHUst
COOTBETCTBUU CO | MapKeTUHIOBOU
CTpaTerMuecKuMu U | JesTelbHOCTHIO
TaKTHUe CKUMH
LeJIIMA  TIPEATIPUSTHS
B YC/IOBUSX
HeorpeJie/IeHHOCTH U
PUCKOB.
08 B c(epe yTipaB/ieHUs OpraHU3alOHHO- Opranuzauus OT[ieflbl  MapKeTHHra
pUCKamMu yTpaBJieHue CKUH JlesTeNIbHOCTH POCCHMCKIX u
COTPYZHHKOB B | 3apyOeXHBIX
COOTBETCTBUU €O | KOMMaHuH cepsl
CTpaTerMueCcKUMU U | TIPOU3BOACTBA U yCIIYT
TaKTHue CKUMHU
Le/IIMA  TIPeATIPUSTHS
B YCJIOBUSIX
HeoIpeJe/IeHHOCTH U
DUCKOB.
08 B c(epe yripaB/ieHUs OpraHv3aloOHHO- Yrpagnenuve OpraHu3aLOHHO-
puCKaMu yTpaBieHue CKUH B3alMOJelCTBUEM ynpaB/ieH4ecKye
COTPYLHHKOB B | JO/DKHOCTH B
npotiecce pa3paboTKy, | CTPYKTYPHBIX
BHE/[PEHUS U | ToApasfeneHusx
COTIPOBOXK/I€HUS TIPON3BOCTBEHHBIX
VHHOBAI[MOHHBIX U | IpenpusTUii
TeXHOJIOTUYeCKUX pas3/IMYHbIX ¢dhopm
pellleHuii C YUyeToM | COOCTBEHHOCTH (B TOM
CBOEBPEMEHHOTO qnce, OTZeNbI




obMeHa uH(opMaren

I[JIaBHOI'O0 TeXHOJIoTa,

0 pUCKax. VH)KeHepa, oTzen
COBITa, oTzeNn
KOHTPOJISI KayeCTBa)
08 B cepe yIipaBiIeHUs OpraHM3ajiOHHO- Yrpaenenue TIPOU3BO/CTBEHHBIE
puUCKamu yTipaB/ieHueCKUM B3auMO/leiCTBUEM TIPOLIeCChbl "
COTPYLHUKOB B | TIPOM3BOACTBEHHAS
nporjecce pa3paboOTKH, | JIOTUCTHKA
BHe/[PeHUS u
COTIPOBOXK/IEHUST
VHHOBAL[MOHHBIX |
TEXHOJIOTYeCKUX
pellleHUd C yueToM
CBOEBPEMEHHOT0
obMeHa uH(opMaryen
0 pUCKax.
08 B cepe yTipaB/ieHUs OpraHu3alioHHO- Yrpasnenue TIPOLIeCChbl
pUCKaMH yTIpaBIeHYe CKUH B3aUMO/eMCTBIEM aBTOMAaTH3aLiu
COTPYLHUKOB B | MapKeTHHra
nporjecce pa3paboTKy,
BHe/IpeHUs "
COTIPOBOXK/|EHHS
VHHOBaL[MOHHBIX U
TEXHOJIOTHYe CKUX
pelleHnd C y4eToM
CBOEBPEMEHHOI'0
obmeHa nH(opMarei
0 DUCKaXx.
08 B cepe yIipaBiIeHUs OpraHW3aljMOHHO- Yrpaenenue METOZbI, MEXaHU3MbI 1
puUCKamu yTIpaB/eHueCKUH B3auMo/ieicTBIEM VHCTPYMEHTBI
COTPYLHHKOB B | @aHalmM3a  pbIHOUHOMN
npotiecce pa3paboTKy, | CUTyaluu
BHe/[PeHUS u
CONPOBOXK/|EHNUS
VHHOBalUOHHBIX U
TEXHOJIOTHYe CKUX
pellleHnd C  yueToM
CBOEBPEMEHHOT0
obmeHa nHGoOpMaLei
0 pUCKaXx.
08 B ctepe yripaB/ieHUs OpraHU3alOHHO- YnpasneHue TMpOLIeCChI
pUCKamMu yTIpaBIeHYe CKUH B3aUMO/leICTBIEM CTpaTeruvecKoro
COTPYZHUKOB B | ympaBJieHHUs
nporjecce pa3pabOTKy, | MapKeTHHIOBOW
BHe/IpeHUs U | [edaTe/bHOCTbIO
COTIPOBOXK/IEHHS
VHHOBAlL[MOHHBIX |
TeXHOJIOTUYeCKUX
pellleHMid C y4eToM
CBOEBPEMEHHOTI'0
obmeHa vH(opMarei
0 PUCKaX.
08 B c(epe yripaB/ieHUs OpraHu3aloHHO- Yrnpagnenuve OpraHu3alLOHHO-
pUCKaMH yTipaBJieHue CKUi B3aUMO/IeNCTBHEM 9KOHOMUYEeCKUe
COTPYJHHKOB B | mozpaszieneHus
nporiecce pa3paboTKH, | SHEProreHepUpYHOLINX
BHE/[PEHUS ul, 3/IeKTPOCETeBbIX,
CONPOBOXK/EHHUS 3HEpProcObITOBBIX
VHHOBALMUOHHBIX U | TIpeJIpUsTHH,
TeXHOJIOTHYe CKUX TIpe/ITIPUSITHI
pelleHnid C YYeToM | TeIUIOBbIX ceTed,
CBOEBPEMEHHOI'0 TIPOEKTHBIX "
obMeHa uHGOPMaIel | UH)KeHEPHBIX
O pUCKax. opraHu3anui B cdepe
SHEPreTHKU
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pas/IUYHBIX ¢dhopm
COOCTBEHHOCTH
08 B cdepe yripaB/ieHUs OpraHu3aljiOHHO- Ynpasnenue OT[ieNlbl  MapKeTHHra
pUCKamMu yTpasieHue CKUN B3alMOJelICTBUEM POCCHICKUX u
COTPYLHUKOB B | 3apybexHBIX
npotiecce pa3paboTKy, | KOMITaHUH cepsl
BHeJpeHuda " | NIPpOMU3BOACTBA U yC/IyT
COTMPOBOXK/IEHUSI
HWHHOBALIMOHHBIX nu
TeXHOJIOTNnUeCKUxX
pEIHEHI/Iﬁ C yuyeToM
CBOEBpPEMEHHOI'0o
obmeHa nH(opMarei
O pHUCKaxX.
2.2, ITepeuens nmpodeccroHaNBHBIX CTAHAAPTOB, COOTHeceHHbIX ¢ OITOII
[Tepeuenb IIC, cootHeceHHbiXx c OIIOII B COOTBeTCTBUM C peecTpoM MpPOdeCcCHOHATbHBIX
CTaHZapToB (mepeuHeM  BU/JIOB npodeccroHa/lbHOU  [1eATeTbHOCTH), pasMellleHHOM  Ha

CrieLMaJu3vupoOBaHHOM calTe MUHHMCTEpCTBa TpyZa W COLMaNbHOM 3amuThl Poccuiickor Pepepanuu

«[IpodeccronanbHbIe

CTaH/lapThI»

(http://profstandart.rosmintrud.ru),

npo¢eCcCUOHaNIBHON [1eITelIbHOCTU BbIITYCKHUKOB.

COOTBETCTBYET

obnactam

Tabmia 2.2.1

Koa u
HaunMeHoBaHue I1IC

oTo®

TP

KO HauMeHOBaHHe

YPOBeHb
KBauukanuu

HaMMeHOBaHHe

KoJ

yYPOBeHb
(mopypoBeHBb)
KBaTH(UKanyu

A3 AHanuTuyeckas
3arMckKa

Ananutnueckas
3arMcKa

7

AHanuThueckas
3arMcKa

7

08.018 Cnetnanuct
10 yIIpaBJ/IeHHI0
pUCKamMu

ITocTpoenue
VHTeTrpUPOBaHHON
C CUCTEMBI
yTpaB/eHus

pUCKaMu

[InanvpoBanue,
KOOpAVHUDPOBaHHe
Y HOPMaTUBHOE
obecrieueHve
HMHTerprpoBaHHOMN
KOMI1/IEKCHOM
ZesITe/TbHOCTH
rioApasziesieHui 1o
yTIpaB/IeHUIO
PUCKaMU B
COOTBETCTBHUH CO
CTpaTeruuecKuMu
LensMy
OpraHu3aIyu

C/01.7

Iloppepxanue
3¢ deKTHBHBIX
KOMMYHUKaIUi B
cdepe yripaBneHus
pUCKaMHu U
MOTHBALYS
COTPYZHUKOB
nofjpaszesieHuit

C/02.7

Bo3mooicHble HaumeHoeaHusi 0onxcHocmell, npogpeccutl U3 npogeccuoHanbHbIX CMAaHOapmos (Cm.
mabauyy 2.2.1), OTD, T komopbix 8bideneHbl HI'TY das camocmosmenbHo ¢popmupyembix T1K:

1. 08.018 Cneyuamuct No ynpas/ieHUI0 PUCKaMU
- PykoBogauTenb (Ha4aIbHUK) CTY>KOBI (TT0pa3esieHus, AernapTaMeHTa, yIipaB/ieHus, OT/aesna)
ynpaB/ieHUsi pucKaMu (pPHUCK-MeHeI)KMeHTa)
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3. TPEBOBAHMUSA K PE3Y/IbTATAM OCBOEHUSA ITPOI'PAMMBbI

3.1 OueHka c)OpMHUPOBAHHOCTH KOMIIETeHIMI BK/ItOUaeT B cebsi:
- TeKyLIUH KOHTPOJIb YCIIeBaeMOCTH;
- TIPOMEXXYTOYHYIO aTTeCTal{i0 00yJaroInXCs;
- TOCY[ApCTBEHHYH UTOTOBYHO aTTeCTal[1i0 BbIIyCKHUKOB.

Teky1L il KOHTPOJIb ¥ TIPOMEXXYTOYHAsl aTTecTalys Mo AUCLMIIMHAM U MPaKTHUKaM MPOBOAUTCS Ha
OCHOBe 0a/IIbHO-PEUTHHIOBOM CHCTeMbl. @OPMBbI IPOMEKYTOYHOM aTTeCTALUH 00YYArOIUXCS TI0 KaXKA0M
JUCLIUTITUHE OTpefiesisitoTcst yuebHbIM TuiaHoM. [IpaBu/ia arTecTalvy 1Mo JUCLIMIUIMHAM OTIpe/ie/isiioTCs B
pabourx mporpaMMax ¥ JOBOASATCS [0 CBefleHHWsI 00yuaroL[UXCs B TeueHHe TepBOr0 Mecsia H3y4eHHs
JVCLIUT/IMHBI.

st arrectany 00yYaroIMxcsi HA COOTBETCTBHE WX TePCOHABHBIX JOCTIKEHHH TpeOOoBaHUSIM K
pe3ysbTaTaM OCBOeHMs1 oOpa3oBaTeslbHOM IpPOrpaMMbl CO37AlOTCS OLleHOUHble Marepuanbl B (hopme
(OHZIOB OLIEHOUHBIX CPEZICTB, KOTOPbIe MOTYT BKJ/IFOUATh TUTIOBBIE 3a/IaHUs], KOHTPOJIbHBbIE pabOTHhI, TECTHI
Y IpyTie MeTO/Ibl KOHTPOJIsI, TIO3BOJISIOLIMe OL|eHUTh C(hOPMUPOBAHHOCTh NPHOOPeTeHHBIX KOMITETEeHL[HI.
OuleHOUHBIe MaTepuasibl pa3pabaThIBalOTCS U yTBEP)KAAIOTCA Kadenpamu, obecreunBaroiMi yueOHbIA
npotiecc 1o obpa3oBaresibHOI ITpOrpaMme.

3.2 OIIOII BkmoyaeT B cebsi camocTositennbHO oripefesieHHbie HI'TY opHy v Heckonbko TIK,
chopMHpOBaHHbIe WCXOZS U3 HarpaB/ieHHOCTH (Mpogusi) mporpaMmbl, HA OCHOBe MPOQeCcCrOHaTbHbIX
CTaHJAPTOB, COOTBETCTBYIOLIUX MPO(heCCUOHabHON /1esiTe/IbHOCTH BBIMyCKHUKOB, YKa3aHHBIX B Tabsuie
2.2.1.

3.3 IIpodeccronanbHble KOMITeTeHL|UH, a TaKxXe VIH/IUKATOPbI YHMBepCa/bHbIX,
ob1ernpodeccoHaNbHBIX U TIPOdeCCUOHA/bHBIX KOMIIeTeHIM COopMyIMpoBaHbl Ha OCHOBe aHau3a
TpeOOBaHWH, TIPeABSB/IsSEMbIX K BBITYCKHUKAM Ha pBIHKE TpyZAa, OOOOIIeHHs] OTeUeCTBEHHOTO W
3apybe)XHOTO OrbiTa, TIPOBeJieHUss KOHCYJbTalMi C BefylMu paborojarensMy, 00beJUHEHUSIMU
paboTozaresneit oTpaciy, B KOTOPOi BOCTPeOOBaHbI BBITYCKHHUKH.

3.4 Pesynbratel 00y4yeHHs 1O [AWCOAIUIMHAM (MOAY/AsSM) W TPAKTUKaM COOTHECEHBI C
YCTaHOB/IEHHbIMU B IIPOrpaMMe MarucTpaTypbl MHAUKAaTOpaMH J0CTHKeHNs] KOMIIeTeHLUM:
- yHHMBepcajbHbIe W 001ernpodeccroHaIbHbIe KOMITETeHIIMH BBITYCKHUKOB M WH/WKATOPbI
uX JocTkeHus (Tabmuia 3.1.1).
- mpocdeccroHanbHbIe KOMITeTEHL[H BLITyCKHUKOB U MHAWKATOPBI UX J0CTKeHus (Tabnuia
3.1.2).
- 9ranbl HOpPMUPOBaHHUS KOMITETeHIMH BBIMTyCKHHUKA (Tabsmia 3.1.3)

3.5 COBOKYITHOCTb 3arylaHUPOBaHHBIX pPe3y/IbTaToOB O00yueHWs 10 JUCHUIUIMHAM (MOAY/sAM) |
npakTukam obecrieuriBaeT (OPMHUpPOBaHME Y BBITYCKHMKA BCeX KOMITETEHI[UH, YCTaHOBIEHHBIX
MpOrpaMMOI MarucTparypabl.

TocyapcTBeHHAs UTOTOBAst aTTeCTalUsl BK/IIOYAeT B Cedst:

- [TogroroBka K Tpoliefype 3allUThI U 3alllUTa BbITyCKHOM KBa/lHU(UKAIMOHHON paboThI.

TpeboBaHUsI K COflep>KaHUIO, 00bEMY U CTPYKType BBIMTYCKHOM KBaJTM(PHUKALIMOHHON pPabOTHI
onpeJiesitoTCs MPOrpaMMOM TOCyZapCTBEHHOW UTOTOBOM aTTeCTaluM.

TpeboBaHusI K Cofep)KaHUI0, 00beEMYy W CTPYKTYpe BBIMYCKHOW KBaJU(UKALIMOHHOW pabOThI, U
roCy/lapCTBEHHOMY 3K3aMeHY OIIpe/ie/IsiFOTCs PorpaMMoi ToCyZlapCTBEeHHOM UTOTOBOM aTTecTallvu.

YHuBepcasibHble U 00mienpodeccoHAaTbHBIE KOMIIETEHIIMH BBIMYCKHUKOB WM WH/UKATOPbI HX
AOCTYDKEHMS

Tabmuna 3.1.1
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HaumeHoBaHue
KaTeropuu (IpyImimbi)
KOMIIeTeHI[UH

KO[[ W HaMMEHOBaHH e KOMIIeTeHIIuH
BBIITYCKHUKA

NHuKaTopbl KOMIeTeHIUi

YHueepcanbHble komnemenyuu (YK)

CucreMHoe U
KDUTHUYECKOEe MBILLIJIEHHe

YK-1 Crioco0eH ocy11iecTB/ATh KpUTUUeCKUH aHa/IM3 IPo0/IeMHBIX CUTyaluii Ha OCHOBe
CHCTEMHOTO TTOAX0/ia, BhIPAbaThIBaTh CTPATETHIO [IeWCTBUH

YK-1.1 3HaeT CyLJHOCTb CUCTEMHOIO TI0AX0/A U
BO3MO)XHOCTH €r0 UCI0/Ib30BaHMs Ji/Is1 PellleHNs
npoeCcCHOHABHBIX 3a/ia4

YK-1.2 ¥meeT oCyLeCTB/ISATh KPUTUUECKUM aHA/IN3
MPOOIEMHBIX CUTYaLWH (BBISBJISITE €€ COCTABIISIOLLHe
Y B3aUMOCBS$I31), UCIIOMb3ysl CUCTEMHBIN MOAXO/,.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATErvio JAeHCTBUI
B BH/le YeTKOH I10C/Ie[j0BaTe/IbHOCTY I1aroB,
MIPOEKTHPYS! pe3y/IbTaThbl KayKAOro 11ara ¥ CTpaTeruy
B I1e/IOM.

PaspaboTka u
pean3alst POeKTOB

YK-2 CriocobeH YIIpaBJIATh IIPOEKTOM Hd BCEX 3TalldX €ro >XKU3HEeHHOr'0 LUK/Ia

YK-2.1 3HaeT CyLHOCTb U TEXHOJIOTUU
OCYI1leCTB/IeHU 3Tarla IJIaHUpOBaHKs IIPOeKTa B
CBOel TIpode CCUOHATBHOM /1esITe/TbHOCTH.

YK-2.2 YmeeT OpraHu30BbIBaTb U KOHTPO/IUPOBATh
XOZ, pean3aLiiy IpoeKTa, BHOCUTH HeOOXO1Mble
KOPPEeKTHBBI 10 XOAY MPOEKTa.

YK-2.3 ¥meeT 000CHOBaTh a/ITOPUTM peas3aliiu
MIPOEKTA, YUUTHIBAsl peCYPChl OpraHn3aLiu.

KomanziHas pabota u
JINZIePCTBO

YK-3 CriocobeH opraHU30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH[bI, BbIpabaThiBasi KOMaHIHYIO

CTpaTeruio Ay JOCTXKEHUA TOCTAaB/IEHHOM

LjeJIN

YK-3.1 3HaeT TUIOJIOTHIO JIN/IepOB, 0COOEHHOCTH
B3aUMO/eMCTBUS JIUZlepa U KOMaH/Ibl TIPH pellieHNH
Pa3HbIX TUIIOB 33/a4.

YK-3.2 ¥YMmeeT BbIpabarbiBaTh CTPAaTEruio
COTPYAHUYECTBA NpY IJIAaHUPOBaHUU Y OpraHu3aliy
paboThl KOMaH/bI [|j1s JOCTYDKEHHsI TIOCTaB/IeHHOH
L[eJIH.

KommyHuKauys

YK-4 CriocobeH MpUMeHATh COBPEMEHHbIE KOMMYHUKATUBHbIE TEXHOIOTHH, B TOM UHC/IE Ha
MHOCTPAaHHOM(BIX) s13bIKe(ax), [Is aKaJIeMUUeCKOTO ¥ TPodheCCHOHATFHOTO B3aMMO/IeHCTBUS

YK-4.1 Ymeet nipefiCcTaB/STh pe3y/IbTaThl
WICC/Ie[JOBaHUM, CTPYKTYPHUPYS! BbICTYIIEHNS
COITIaCHO CYIIIeCTBYIOIMM TpebOBaHUAM U
COTPOBOJKAAsl ero HaIHbIM (BU3ya/IbHbIM)
Tnpe/iCTaB/IeHueM MaTepuasa; y4acTBOBaTh B
00Cy)X[ileHl1 MaTepHara, OTBevasi Ha BOIIPOCHI;
000011]aTh BBIBOJIBL.

YK-4.2 YmeeT vicrionb30BaTh MH(GOPMAIOHHO-
KOMMYHHKaTHBHbIE TEXHOJIOTHH B IpoLjecce cOopa,
cucTeMaTU3allK, UHTepIIpeTaluy 1 OLleHUBaHUs
0TeueCTBEHHOMU U 3apybe)KHOU akaZieMUueCKOH,
ripodeCcCOHATBLHON U UCCIIeI0BaTeTbCKOM
MH(OPMaLHH.

YK-4.3 BnaieeT KOMMYHUKAaTHBHBIMU HaBbIKaMU,
HeoOXOMMBIMH /IS yYacTHsl B aKaZleMUde CKIUX
JMCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COODIIIeHHSIX
Ha KPYIVIBIX CTO0JIaX, HAyYHbIX KOH(EepeHLUsIX 1
(hopymax Ha PyCCKOM M MHOCTPaHHBIX sI3bIKaX.

YK-4.4 Bnajieet HaBbIKaMy TIOJIHOTO (BBIOOPOUHOTO),
AQHHOTAIIMOHHOTO, pe)epaTHBHOTO MUCEMEHHOTO
TepeBo/ia akaZieMUyeCKUX TeKCTOB C HTHOCTPAaHHOTO
SI3bIKA Ha PYCCKUM, TPaHC/TUTEPALIMOHHOTO TIePeBOofia
pycckux 6ubmorpapuueckrx UCTOUHUKOB U
TepeBo/ia 3aroJIOBKOB M aHHOTAIUH cOOCTBEHHBIX
cTareli C pyCCKOro Ha MHOCTPAHHBIN SI3bIK.

MeXKy/nbTypHOe
B3auMOJleliCTBHE

YK-5 CriocobeH aHa/IM3UPOBaTh U YUUTHIBATE Pa3HOOOpasue Ky/IbTYp B MPOLieCCe MeXKKY/IbTYPHOTO

B3aPIMO,ELEI>'ICTBH${
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YK-5.1 3HaeT ocHOBHBIe KaTeropu ¢unocoduu,
3aKOHBI ICTOPHUECKOTO Pa3BUTHSI, OCHOBBI
MEeXKY/IbTYPHOH KOMMYHUKALMH.

YK-5.2 YmeeT BeCTH KOMMYHHUKALIAIO C
TIPeICTaBUTE MU UHBIX HAl[MOHAILHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THUeCKUX U
MEXXKYJIBTYPHBIX HOPM.

YK-5.3 UImeeT ripakTHueCcKuii OMBIT aHaIM3a
¢hrnmococKUx U UCTOPUUECKUX (PAKTOB, OTIBIT
OLIeHKH SIBIeHUH KYJIbTYPBL.

CamoopraHu3sanus 1
camopasBuTHe (B TOM
yucrne
3710poBbechepeskeHNe)

YK-6 CriocobeH oripefie/niiTh U peajn30BbIBaTh IPUOPUTETHI COOCTBEHHOM JieATe/TbHOCTH U
CrIOCOOBI ee COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIIEHKH

YK-6.1 3HaeT ncuxo/oro-mnesaroruyeckye
TIPUHLIMIIBI CAMOCTOSATE/IBHOTO TIOCTPOEHUS TTpoLiecca
YCBOEHUsI ¥ COBepLIEHCTBOBAHUS
nipodeCCHOHAMBHON U IPYTHUX BU/IOB [IeATETbHOCTH.

YK-6.2 YmeeT aHanu3MpoBaTh U UCMO/Ib30BaTh
VIMEIOLIUHICS OTIBIT U JIMUHBIE CIIOCOOHOCTH ISt
CcaMOpa3BUTHS B 1]eJIOM, U Pa3BUTHSI B KOHKPETHOM
nipodeCCHOHAMBHOMN fIesITe/IbHOCTH, B YUaCTHOCTH.

YK-6.3 Bnageer criocobamy camooripe/iesieHusi B
CUTyalUsIX BbIOOpA Ha OCHOBE COOCTBEHHOTO OTTbITa
(To3MLIMK) C YUETOM MMEIOLINXCSl peCYpPCOB.

Ob6wenpogeccuoHanbHble Komnemenyuu (OIIK)

OIIK-1 CriocobeH peiiiath podecCcMoHaIbHbIE 3a/jaui Ha OCHOBE 3HAHUSA (Ha MPOABUHYTOM
yPOBHe) 5KOHOMUYeCKOM, OpraHM3aljiOHHO# U yTIpaB/ieHueCKoi TeOpry, THHOBALIMOHHBIX
M0/1X0/10B, 000011[eHNs] U KPUTHUECKOTO aHa/T3a MPAKTUK YIIPABIeHUs

OIIK-1.1 3HaeT NpUHLUIIBLI [IOUCKA ONITUMA/ILHOIO
peltieHus npodecCUOHAIBHOM 3a/a4u 110
BbIZle/IeHHBIM ¥ 000CHOBaHHBIM KPUTEPUSM
ONTUMAJILHOCTH.

OIIK-1.2 YmeeT HaxOAWUTh yIIpaBlIeHYeCKHe
MPaKTUKY BeYIIUX OTEYECTBEHHBIX U 3apyDeXKHbBIX
KOMIIaHUM, KPUTUUECKH OL[eHUBAEeT OMbIT U
BO3MOKHOCTH €ro ajianTalyu.

OTIK-2 CriocobeH NprMeHsITb COBpeMeHHbIe TEXHUKH U METOAWKYU cO0pa JaHHBIX, TPOABUHYTHIE
MeToZbl KX 00pabOTKHY U aHa/IH3a, B TOM UKCJIe UCTIONb30BaTh MHTE/IEKTYa/lbHbIe
VMH(OpPMaLMOHHO-aHA/IUTUYeCKHe CUCTeMBI, TIPU pellleHUH yIpaB/leHueCKUX 1 UCCilefioBaTebCKUX
3afa4

OIIK-2.1 3HaeT nH(bOPMAaLMIOHHO-aHAIUTUYeCKHe
CUCTEeMBI [IJ1s1 IOUCKa HeoOXoAUMOol uHpopMaLu
TIPY pellleHNH yTIPaBIeHuYeCKUX U
WCC/Ie[I0BaTe/IbCKUX 3a/ad; TIOMCKOBbIE PeCYpPChI
cbopa U CUCTeMaTH3alMU JJAHHBIX.

OITK-2.2 YmeeT aHaU3UPOBaTh PbIHKU U BbISIB/IATH
HOBBIE PbIHOYHBIE BOSMOXHOCTH [J151 pellleHus 3ajau
CTpaTeru4eckoro yrpas/eHusl.

OIIK-2.3 BnazeeT cpefcTBaMy POrpaMMHOIO
o0ecrieueHys1 110 MOZeMIMPOBAHNIO U peasi3aliy
MPOEKTHOM 1 NTHHOBALIMOHHOM J1esITe/IbHOCTH, a
TaK>Xe MHCTPYMEHTaIbHBIMU CpeJICTBAaMU cOopa U
00paboTKH [JaHHBIX.

OIIK-3 CriocobeH caMoCTOsATeIbHO PUHUMATh 000CHOBaHHbBIE OPraHU3aLIOHHO-YIIPaB/IeHYeCKHe
pelIeHs], OL|eHUBATh UX OTeparioOHHYI0 ¥ OPraHU3alioHHY0 3(QeKTUBHOCTE, COL[HATBHYIO
3HAUMMOCTh, 00eCIeurBaTh UX peal3alliio B YCIOBHSIX CI0KHOM (B TOM UMCIIe KPOCC-
KYJIbTYPHOMN) 1 IMHAMUYHOMN CpeJibl

OTIK-3.1 YMeeT 000CHOBBIBaTL yIpaBIeHUYECKUEe
perieHust po(eCCHOHAMBHBIX 3a7iau C OLIEHKOM
HE0OX0IMMOro PecypcHOro obecreueHus
peanu3aliy ¥ OLIeHKOW BO3MOXKHBIX MOC/IeACTBUH.

OIIK-3.2 YMmeeT 060CHOBBIBATh TOC/IEA0BATETLHOCTD
JIeUCTBUM TOCTH)KEHUS Lie/iel, Bbioupast
ONTUMAJIbHBIN CIIOCO0 UX peasM3alvy B TeKYIIUX U
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TepPCIeKTHBHBIX MapaMeTpax AWMHAMUYHOW BHELTHEH
cpefipl.

OTIIK-4 CriocobeH pyKOBOAUTH MPOEKTHOMN U TIPOLIeCCHOM /IeSITebHOCTBI0 B OPraHU3aliuu C
WCTO/Ib30BaHUEM COBPEMEHHBIX MPAKTHK yIIpaB/IeH!s, TU[epCKUX ¥ KOMMYHHUKaTUBHBIX HABBIKOB,
BBISIB/ISITH U OLIeHUBAaTh HOBbIE PLIHOYHEIE BOSMOXKHOCTH, pa3padaThiBaTh CTPaTeruy CO3aHUs 1
pa3BUTHsI MHHOBALMOHHBIX HallpaB/IeHUH AesTeIbHOCTH U COOTBETCTBYIOLME UM OU3HeC-MOofeny
OpraHu3aiu

OITK-4.1 3HaeT coBpeMeHHbIe yrpaBieHueCKUe
MPaKTUKH, B TOM UKCJIe, 3apy0eKHbIe, pa3BUTHS
orpacy, chepbl OU3Heca, KOMITAHUH, TIOZIpa3zieleHus]
Y TPY[0BOT'0 KOJJIEKTHBA.

OIIK-4.2 YMmeeT M1aHUPOBAaTh NPOEKTHYIO U
TMPOLIeCCHYIO AesITeIbHOCTh, Pa3pabarhiBaTh TJIaHbI
pa3BUTHSI MHHOBALIMOHHBIX HarlpaBieHnui
JIesITe/TbHOCTH, MOZIe/TPOBaTh OU3HEC-TIPOLIeCChL.

OTIK-5 CriocobeH 06001aTh ¥ KpUTHUYECKH OLIEHWBATh HayUHbIe UCC/IeJOBaHMS B MEHePKMeHTe U
CME>XHBIX 00/1acTsIX, BBINOJHSATD HAyUHO-MCC/Ie/|0BaTe/TbCKHE TIPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe TIOAXO/bI
MeHeP)KMeHTa U pa3BUTHS yIpaBieHYeCKOu
TMIPaKTHKHU.

OITK-5.2 YmeeT oLjeHMBaTh U apryMeHTUPOBAThb
BO3MO)KHOCTb NIPYMEHEHHs] HayYHbIX pe3y/IbTaToB
WCCIIe/lOBaHWI MeHe/I)XMeHTa /1/1s1 pa3BUTUS
MIPaKTUKY BeJieHus OusHeca.

OIIK-5.3 YmeeT 000CHOBBIBAaTh HAyYHO-
MPaKTHUUECKY10 Tpo0/ieMy, OLleHUBaTh BETUUMHY U
MaciuTab ee BAUSHUS Ha TEOPHUIO U MTPAaKTHKY
MeHe/I)XMeHTa, HaXxO/IUThb Jl0Ka3are/bCTBa ee
pelleHUi 1 apryMeHTUPOBaTh HUHCTPYMEHTa/IbHO-
pecypcHoe obecriedyeHue.
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HpO(l)ECCI/IOHaJ'lebIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tabnwa 3.1.2

KO[[ M HaMUME€HOBaHHe

OBBeKT Wi o6/1acTs Koan Hal/lMEHOBaHl/‘l’e MH/JKaropa
3apaua I1JT — npogecCHOHATHHOI JOCTHI)KeHHA OoT® TD OcHoBanue
KOMITeTeHLIUU npodeccoHaIbHO
KOMIIeTeHIH!
Opranusanus Metozbl, MexaHusMbl U | [TK-1 Criocoben | ITK-1.1 3HaeT | AHa/nMTAYeCKas AnanuTtuyeckas A3 AHnanutuueckast
JlesITeTbHOCTU VHCTPYMEHThI ~ aHaiu3a | pa3pabarbiBath, MOAXOAbI W METOABI | 3aricKa 3ammcka 3amnmcka
COTPYAHUKOB B | PIHOUHOM CUTyaLlUn 060CHOBBIBATH pa3paboTKu
COOTBETCTBUU co MporpaMMbl  Pa3BUTHS | CTpaTeruueCckKux
CcTpaTeruuecKiMu U TIPOM3BO/JCTBEHHO- pelLleH!i,
TaKTU4eCKUMHU XO035ICTBEHHON opranusanmu  cbopa,
Le/sIMU  TIPeJTIPUSITUSI JleATeNIbHOCTH 06paboTtku JlaHHBIX
B YCJIOBUSIX KOHOMHUE CKUX hinti TTOCTPOEHUs
HeOoIpe/ieJIeHHOCTU U CyObEeKTOB B YCJIOBUSIX | TEXHOIOTHUECKOU u
DUCKOB. Heonpe/ie/IeHHOCTU UM | TIPOJIyKTOBOK — Mojie/nu
puCcKa pa3BUTHUSA
TIPOM3BO/JICTBEHHO-
XO035IICTBEHHOM
JlesATeNlbHOCTH
OpraHu3alyu.
IK-1.3 YMmeer | AHanuTHuecKas AHanuTtnyeckas A3 AHanuTUueckas
JIMarHOCTHUPOBAaTh 3aruMcKa 3ammckKa 3anmcka
3arpocel
CTeMKX0/11epoB u
pa3pabarbiBaTh
perynupyone
MEepPOTPUSTHS,
HarpaB/ieHHbIe Ha
KOPPEKTUPOBKY
TeKyIlel JesTeTbHOCTH
1oJ, ~ U3MeHSIoIHecs
3ampocCkl
notTpebuTesel.
I1K-1.4 Bnapgeer | AHanuTHyeckas AHanuTuyeckas A3 AHanuTthueckast
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WHCTPyMeHTaMH1 3armMcKa 3arMcKa 3arucKa
OLIEHKH 1 000CHOBaHMSI
s¢dexTUBHOCTU
TPOEKTHBIX
yrpaBJieHYeCKUX
pellieHMd B  paMKax
COBepILLEeHCTBOBAHHS
TIPOU3BOJCTBEHHO-
XO035THCTBEHHOU
JlesiTe/IbHOCTH
opraHusalui U1  ee
CTpaTeruyueckoro
Da3BUTHSL.
[IK-1.2 3naet metopbl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIPUHATHS PeIlleHUd B | WHTErpUpPOBaHHOMN KOOD/IMHUDOBaHWe | YIIPAaB/IEHUI0 pHUCKaMU
YCJIOBUSIX CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
HeorpeJie/iecHHOCTH ¥ | pHUCKaMU obecrieueHve
pUCKa. HWHTEerpyupOBaHHOU
KOMITJIEKCHOM
JlesITeTbHOCTH
noipasziesieHuii 1o
yIIpaB/IeHUIO
pUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aln
IK-2 Cnocoben | IIK-2.1 3HaeT MeToAbl | AHaJIATHYECKas AmnHanutudeckast A3 AHanmviThuecKkas
OpraHU30BbIBaTh TpoBe/leHUsT  aHa/iM3a | 3arMcKa 3arMcKa 3arucKa
mpoiiecc  pa3paboTKU | pbIHKa
T/IAaHOB pa3BUTHS | TTO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TIPOAYKIIUY;
XO03SIICTBEHHOM JMarHOCTUKUA  Cpefbl
ZlesiTe/IbHOCTH (YHKLMOHMPOBaHUS
opraHusanuu Ha | kommanuy; cbopa W
CTpaTernueCcKoM U | 00006IeHHsT  [JaHHBIX
TaKTUUYeCKOM hinti TIPUHSATHS
TOPH30HTaX Pa3BUTHUS C | yIpaB/ieHUeCKHUX
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LeJbro BbIBOJa Ha

pEHJEHHﬁ, TIOBBIIIIE€HUA

PBIHOK HOBBIX U (WiH) | 3dPeKTUBHOCTU
MO/IepHHU3UPOBAHHBIX TIPOLIeCCOB
TIPOZIYKTOB, OpraHu3aljiOHHON U
NIPOM3BOJ,CTBEHHBIX TeXHOJIOTUYeCKON
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TIPOLIECCOB, TIPOM3BO/ICTBEHHBIX
yrpaB/ieH4YeCKUX MIPOLECCOB.
pelLeHnH.
IK-2.2 Ymeer | AHanmuTHYecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJUTD 3amnucka 3amucka 3amnucka
KOMILIEKCHO€e U3y4eHue
0Tpac/eBoro PBIHKA
TIpOAYKIH,
rotpebuTesnen
TOBAapOB,
KOHKYPHPYIOIINX
opraHu3aiui,
OLIeHUBATh YPOBEHb
KOHKYPEHTHOU 60pbObI,
aHa/M3UPOBaTh u
COCTaBJISITh 0030pEI
KOHBIOKTYPBI DbIHKA.
IK-2.3 Bnapeer | I[TocTtpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
HWHCTPYMEeHTaMHU HHTerpupOBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
OpraHusalyu CUCTeMBl YIIpaB/JeHUs | U HOpMAaTMBHOe | AHa/UTHYecKas 3amucKa
B3aUMOJeUCTBUS U | pUCKaMH obecrieueHye
MOTHBALIU VHTerprpoBaHHOM
YYaCTHHKOB KOMIIEKCHOM
COBMeCTHOM JlesiTeTbHOCTH
ZlesiTe/IbHOCTH o rofipazesieHuii 1o
pa3paboTke TIJIaHOB yIpaB/eHuI0
pasBUTHSL. pHUCKaMu B
COOTBETCTBUM  CO
cTpaTeruuecKiMu
LieIsIMA
OpraHu3aluu
I1K-2.3 Byageer | ITocTpoeHue [Tonepxanue 08.018 Cneuuyanuct 1o
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WHCTPYMEHTaMHU WHTeTPUPOBaHHON 3¢ deKTUBHBIX yTpaB/eHUI0 PUCKaMU
OpraHu3aru CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
B3aUMO/eNCTBUS 1 | pUCKamu ctepe ympaBieHUs
MOTHBAL[N pUCKaMH u
YUaCTHUKOB MOTHBALIHSI
COBMeCTHO# COTPYJHUKOB
JlesiTe/IbHOCTH o roipasziesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnagmeer | AHanuTuueckas AnanuTtuyeckas A3 Ananutuueckast
opraHu3oBaTth paboTy u | MeTogamMu pa3pabOoTKM | 3ammcKa 3amucka 3amnucka
s¢dexTrBHOE OpraHU3alIOHHBIX
B3alMO/IeNCTBIE CTPYKTYp, YTIpaB/IeHUS
CTPYKTYPHBIX OpraHu3aljiOHHBIMU
rofipa3zesieHui U3MeHeHUsIMU,
KOMITaHUH, OpraHu3aIu u
BHeZpsitoITeit T/IaHUPOBAHUS
VHHOBALMOHHbIE U | IDOEKTHBIX TPYIIl B
(wnn) TexHOMOrUUECKUe | UHHOBAL[MOHHOMN
pelLieHuUs B | OpraHu3aruu.
COOTBETCTBUU co
CTpaTervell pasBUTHS B
YCIOBHSX
JUHAMUYHOCTH
rnobanbHON  BHeIHed
cpenpl
I1K-3.2 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
KOODJWHHPOBATh VHTerpupoBaHHOM KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
B3auMO/IeiCTBHe CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
YUYaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHye
o BHEZIPEHUIO WHTEerpUpOBaHHOMN
VHHOBAL[IOHHO- KOMILJIEKCHOM
TeXHOJIOTHYe CKUX JlesITeIbHOCTH
pellieHWA C  y4eTom roAipasziesieHuii 1o
HalOHa/IbHBIX yIpaB/eHuIo
0Co0eHHOCTeH; pUCKamMu B
TIOAIeP>)KUBATh COOTBETCTBUU  CO
3¢ QeKTHBHOCTh cTpaTeruuecKiMu
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KOMMYHUKAIWH, 1[eJIsIMA
KOMaHJHBIA  AyX © opraHu3aLy
MOTHBALUIO
COTPY/{HUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3auMozeiicTBIe CUCTeMbI yIpaB/eHHsl | KOMMYHHMKalMii B | AHa/JuTHYecKas 3arucka
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ympasieHUs
o BHE/IPEHHIO pUICKaM# u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTMYeCKUX COTPY/IHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HalMOHA/IBHBIX
0C0OeHHOCTeH;
TIOAI1eP>)KUBATh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHJHBIA ~ AyX ©
MOTHBALAIO
COTPY/JHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPYHLIUTIBI WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCcKast 3arickKa
pacripefienieHusi paboT, | prCKaMH cdepe ymnpasieHus
OCHOBHbIE pucKkamu u
VHCTPYMEHTBI MOTHBALUs
yTIpaB/IeHUs] TPYAOBBIM COTPYZHUKOB
KOJIJIEKTUBOM, TofipaszesieHuit
KOMaH/101 ITpOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHaMTUUeCKast AHanuThueckas A3 AHanuThueckas
pa3pabaThiBaTh COBpeMeHHbIe 3amnmcKa 3amnMcKa 3ammcKa
CTpaTeruio yTIpaBeHYeCK1e u
OpraHu3anvu ¥ | nHpOPMALMOHHO-
OCYIIeCTB/ISATh KOMMYHHKaTHUBHbIE
KOOp/IMHALMIO W | TEXHOIOTMX M UX
peryiupoBaHue TIOTeHLHa LTSt
ZeaTeTbHOCTH pa3paboTKu
(YHKIMOHAIBHBIX (YHKIMOHABHBIX
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CTPYKTYp TpeATIpUSTHS | CTpaTeruui
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEeMeHHBIX
yrpaB/ieHYeCKUX u
VH(OpPMAaLMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUN U CUCTEM
TIK-4.2 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
COBpEMEHHBIMU 3ammcka 3ammckKa 3amucka
MeTOJlJaMU  yTIpaB/ieHUsI
bu3Hec-mipolieccaMd B
chepe TIPOU3BOACTBA,
pacripe/iesieHust u
TIPOZIBI)KEHHUSI TOBapoOB
1 YCIYT.
IIK-4.3 Bnageer | AHanmuTrueckas AHanuThueckas A3 AHnanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3ammcKa
MacCUBOB [aHHBIX U
MOJTOTOBKU
aHa/TUTUYe CKUX
MaTepuasioB ISt
TIPUHSTHS
yTpaB/ieH4YeCKUX
pellleHWii B 0bnacTu
CTpaTeruueckoro
MapKeTHHTa u
MeHe/[)KMeHTa (Ha
CTpaTeruueckom u
TaKTUUeCKOM YDOBHSIX).
TIK-5 Criocoben | TTIK-5.1 3HaeT | AHaMTUUeCKast AHanuThueckas A3 AHanuThueckas
OCYILIeCTB/IATh cneliiuKy 3amnmckKa 3ammcKa 3amnmckKa
npode CCHOHATBHYTO COLIMa/IbHO-
JlesiITeJIbHOCTh C yUeTOM | SKOHOMHYeCKOro
permoHaIbHbIX pa3sBUTUS U  pbIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
rorpebHOCTEH ripode CCHOHATEHOM
pabotoparenei JlesiITeJIbHOCTH B CBOEM

pervoxHe.
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IIK-5.2 ¥Ymeer pewarb | AHanuThyecKas AHnanuTtnyeckas A3 AHanutuueckas
npodeccOHabHbIE 3ammckKa 3ammcKa 3anmckKa
3a/,auu Ha
NpejrpusaTUaX U B
OpraHu3aLusax
Npo¢uIbHONM  OTpacu
CBOEr0 perroHa.
OpraHu3aLoOHHO- TIK-1 CrniocoGen | TIK-1.1 3HaeT | AHa/MTUYeCKas Amnanurnyeckas A3 AHanuTuueckas
yIpaBjieHueCcKue pa3pabaTbiBath, NOAXOAbl U  METOABI | 3alucKa 3armcKa 3arucKa
JIOJDKHOCTHU B | 000CHOBBIBATH pa3paboTKu
CTPYKTYPHBIX TporpamMMbl  pasBUTUA | CTpaTernuyecKux
rofpasje/eHusx IIPOU3BOJCTBEHHO- peLieHnH,
TIPOU3BO/ICTBEHHBIX XO035HCTBEHHOU opranusaiuu  cbopa,
TIpeANIpUATUN JlesiTeJIbHOCTU 00paboTku JaHHbIX
Ppas3IUYHbIX ¢hopM | 3KOHOMHUECKUX s IIOCTPOEHUS
cobcTBeHHOCTH (B TOM | CYOBEKTOB B YC/OBUSIX | TEXHOJIOTHUECKOH u
ylcrie, OTZe/bl [JIABHOTO | HEOMNpe/e/leHHOCTH U | TMPOAYKTOBOW — Mogenu
TeXHO/IOra, HWH)XeHepa, | pyUcka pasBUTUSA
otgen cObiTa, OTAEN [IPOU3BOJCTBEHHO-
KOHTPOJISI KaueCTBa) XO035IACTBEHHOMN
JlesiTeJIbHOCTH
OpraHu3aLuuy.
IIK-1.3 YMmeer | AHanmuTHYecKas AHnanutuueckas A3 AHanmuTuueckas
JUarHoCTUPOBAaTh 3armckKa 3ammckKa 3amnuckKa
3arpoChl
CTeNKXO/JepoB u
pa3pabarbiBaTh
pery/upyroLye
MepONpUsTHS,
Harpas/leHHbIe Ha
KOPPEKTUPOBKY
TeKylel esiTe/IbHOCTH
1of,  W3MeHsoLuecs
3arpoChl
TTOTpeOUTe IeH.
TIK-1.4 Bnapeer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
MHCTPYMeHTaMU 3armMcKa 3armcKa 3arvcKa

OLIeHKHU U 000CHOBaHUS
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3¢ GeKTUBHOCTU

TIPOEKTHBIX
yTpaB/ieH4Ye CKUX
peleHnid B paMKax
COBEpIIeHCTBOBaHMUS
TIPOM3BO/JCTBEHHO-
XO035ICTBEHHOM
JlesITeNTbHOCTH
opravszald U  ee
CTpaTeruueckoro
pasBUTHUSL.
IIK-1.2 3Haer Mmetopbl | [TocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 00
TIDUHATHS pellleHnd B | WHTerPUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
YCJIOBUSIX CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
Heonpe/ieleHHOCTH U | PUCKaMH obecrieuenre
pHCKa. HHTer pupOBaHHON
KOMIT/IEKCHOM
JlesITeIbHOCTH
nozipaszie/ieHuil 1o
yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUU  CO
cTpaTeruyeCKUMHU
L[e/ISIMA
OpraHu3aluu
IK-2 Criocoben | TTK-2.1 3Haer MeTofbl | AHa/MUTHUECKAs Anamutnueckas A3 Ananutrueckas
OpTaHU30BHIBATh TPOBe/IEHUs]  aHajM3a | 3arcKa 3armcKa 3ammckKa
rpouecc  pa3paboTKU | pbIHKA
TIJIaHOB Pa3BUTHS | TTO3UIIMOHUPOBAHUS
TIPOM3BO/JICTBEHHO- KOMITaHWH, TIPOAYKLINH;
XO03SIICTBEHHOM IUarHOCTUKKA  CpeZbl
JlesITeNIbHOCTH (YHKLIMOHHUPOBAHUS
OpraHv3anyy Ha | Kommanuy; cbopa H
CTpareruueckoM U | 0000OIeHUsT  [JAaHHBIX
TaKTHUeCKOM hin it TIPUHSATHS
TOPU30HTAX Pa3BUTUS C | yIpaB/ieHYeCKUX
Leflbl0  BBIBOZIA  HA | pellleHud, TTOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
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MO/IePHU3UPOBAHHBIX TIpOLIeCCOB
MPOAYKTOB, OpraHu3alliOHHOW U
MPOU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUU
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TpPOLIeCCOB.
peleHuH.
TIK-2.2 YMeer | AHanUTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amucka
KOMILJIEKCHOEe M3y4YeHue
0Tpac/ieBOro PbIHKa
MPOAYKLIUH,
notpebuTesnei
TOBApOB,
KOHKYPHUPYHOIIUX
OpraHu3aIuii,
OLIeHHBaThb YPOBEHb
KOHKYPEHTHOM 60pbObI,
aHa/IM3uPOBaTh u
COCTaB/ISITh 0630pbI
KOHBHOKTYPbI PbIHKA.
TIK-2.3 Bnapeet | ITocTtpoenue [1nanvpoBanue, 08.018 Cneuuanuct M0
WHCTPyMEeHTaMHu WHTerprvpOBaHHOU KOODJVHHPOBAaHWE | YIpaBJIeHUI) pUCKaMH |,
OpraHu3anuu CUCTEeMBbI YIIpaB/IeHUs | U HOpMaTUBHOe | AHa/MTHYeCKas 3anucka
B3aUMOJeNCTBUS U | pUCKaMu obecrieueHve
MOTUBALIUU WHTErpUpPOBaHHON
YYaCTHHKOB KOMIT/IEKCHOU
COBMeCTHOI JlesiTeNIbHOCTH
JlesTeNTbHOCTH o nojipa3zie/ieHuit 1o
pa3paboTke TJIaHOB YIIpaBJ/IEHUIO
PasBUTHS. pUCKaMu B
COOTBETCTBUM  CO
cTpareruyecKkumMmu
LiesiMU
OpraHu3aLu
TIK-2.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct M0
WHCTPyMEeHTaMH1 WHTerprvpOBaHHOU 3¢ PeKTUBHBIX yIpaBAeHUI0 pUCKaMU
OpraHu3alyu CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa
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B3aUMO/IeHCTBUS Y | prcKamu ctepe ympaBieHuUs
MOTHBaLH pUCKaMU u
YUaCTHUKOB MOTHBaLUs
COBMECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHni
pa3paborke TJIaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTojaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa
3¢ dexTrBHOE OpraHu3aljOHHbIX
B3auUMO/lelicTBHe CTPYKTYp, YIIpaB/eHUsI
CTPYKTYPHBIX OpraHM3alIOHHBIMU
TI0Aipa3zesieHni V3MeHEeHUsIMH,
KOMIIaHWY, opraHv3salnyu u
BHe/[psItOIIeH TJIaHUPOBaHUS
VHHOBAL[OHHbIE W | TIPOEKTHBIX TPy B
(wnn) TexHOMOTMUeCKHe | MHHOBAI[MOHHOMN
peLieHust B | OpraHu3alyy.
COOTBETCTBHU co
cTpaTerveil pa3BUTHS B
YCIIOBUSAX
JUHaMUYHOCTH
rmobasbHON — BHeIIHed
cpefipl
ITK-3.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
KOOp/IMHHPOBATh VHTer pUpOBaHHON KOOpP/IMHVPOBAaHHE | YIPaBJIeHHIO0 PHCKaMH
B3auMOozeicTBHe CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrnieueHue
To BHE/IPEHUIO WHTeTPUPOBaHHON
VHHOBAL[1IOHHO- KOMII/IEKCHOM
TeXHOJIOTMYeCKUX JesITe/IbHOCTH
pelleHnid € y4eToMm TIoZipa3jesieHnit 110
HaLOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTel; pucKamu B
TIOAIleP>)KUBATh COOTBETCTBUUA  CO
3¢ peKTUBHOCTE cTpareruyecKumMmu
KOMMYHHUKaIWH, LeJISIMA
KOMaHJHBIA  AyX H OpraHusalyu

25




MOTHUBALIUIO

COTPYIHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHITUTIBI UHTErprupoBaHHON 3¢ PeKTUBHBIX YIpaBlIe€HUIO pUCKaMH
(YHKLIMOHATLHOTO CHUCTEMBI VIIPABJEHUSI | KOMMYHHMKALMH B | AHa/JUTAYeCKas 3aricKa
pacrnipesiesieHusi  paboT, | puCKaMu ctepe ympaBieHUs
OCHOBHBIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
VTIpaB/IeHUs] TPYIOBBIM COTPYJHUKOB
KOJUIEKTUBOM, roipasziesieHui
KOMaH/10¥ ITPOeKTa.
TIK-3.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
KOODJVHUPOBATh VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/leHUK pUCKaMH |,
B3aUMOJelicTBIE CUCTEeMBbl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTU4ecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pUCKaMU ctepe ympaBieHUs
To BHEZIPEHUIO pUCKaMU u
MHHOBAI[MOHHO- MOTHUBALUSI
TEXHOJIOTUUECKUX COTPYJHUKOB
pelleHnid C  yYeToM nopaszesieHui
HaI[MOHA/IbHBIX
0CoOeHHOCTel;
TIO/IIeP>)KUBATh
3¢ peKTUBHOCTE
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTHBAIIAIO
COTPYIHUKOB.
IT1K-4 Cnocoben | TTK-4.1 3HaeT | AHa/UTUYeCKast AHanuTtnyeckas A3 AHanutuueckas
pa3pabarbiBaTh COBpeMeHHbIe 3amucka 3ammcka 3amnmcka
CTpaTeruio yTpaBJieHYe CKrie u
OpraHu3aIyu 1 | uH(pOpPMAaIMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTUBHBIE
KOOpJUHALUI0 U | TEXHOJIOTHU W  UX
perynipoBaHue TIOTeHI1an hin i
JlesITeIbHOCTH pa3paboTKu
(yHKIIMOHATBHBIX (YHKIIMOHATEHBIX
CTPYKTYp TIPEATIPUSTUS | CTpaTervuid
Ha OCHOBAHUU | MpeATNpUSTHSI.
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COBPEMEeHHBIX
yIipaB/ieHIe CKIX U
MH(GOPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTMH W CHCTEM

IK-4.2 Bnageer
COBPpEMEHHBIMH
MeTOAdMH YIIpaB/I€HUA
Ou3Hec-mpoiieccaMd B
cdepe  TPOM3BO/ACTBA,
pacrpejieieHust u
MPOJBW)KEHNUsS] TOBAapOB
U YCIYT.

AHanuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3
3amnuckKa

AnHanuthudeckast

I1K-4.3 Bnageer
HaBbIKaMH  00pPabOTKH
MacCHUBOB JaHHBIX U
MO/ITOTOBKH
AHATUTHUECKUX
MaTepuasion IJist
TIPUHATHS
yTpaB/eHYe CKUX
pelieHniA B 006acTH
CTpaTeruuecKkoro
MapKeTHHTa u
MeHe/KMeHTa (Ha
CTpaTeruueckoM u
TaKTUYeCKOM YPOBHSIX).

AHanmuThyeckas
3arcKa

AHanuThdeckast
3arMckKa

A3
3arnucka

AnHanuTtHhueckas

ITK-5 CrniocobeH
OCYIL|eCTBISATh

rpode CCUOHATBHYTO
[eATEIbHOCTD C YUETOM
PErvoHabHBIX
0cobeHHOCTeH "
norpebHOCTeM
paboTonareneit

IK-5.1 3Haer
cneluKy
COLMA/IbHO-
9KOHOMHYECKOTO
pa3sBUTHSS W  PbIHKA
Tpyaa B objactu
ripodecCoHaNTBHON
[IeSITeILHOCTH B CBOEM
pervoHe.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arMckKa

A3
3amnucka

AnHanuTtnueckas

TIK-5.2 ¥Ymeer pemarb
ripodeccroHa/IbHbIE

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3
3anmckKa

AHanmuTtideckKast
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3a7iaun Ha
MpeJIpusiTAsX U B
OpraHu3aLysx
npoduILHON  OTpacu
CBOEr0 peruoHa.

OpraHU3aLlIOHHO-
3KOHOMUYEeCKHe
TIofipa3zesieHust
SHEProreHepUpYOLIHX,
3/IeKTPOCETEBbIX,
3HEpProcObITOBBIX
TIpeATIPUSATHH,
TIpeJTIPUATHAN TeIIOBBIX
ceTell, TIPOEKTHBIX U
WH)KEHEPHBIX
opraHusaiii B cdepe
SHEPreTUKH pa3IMYHBIX
(dop™M cobCcTBeHHOCTH

TIK-1 Crniocoben
pa3pabarbiBath,
000CHOBBIBATE
MpOrpaMMbl  Pa3BUTHSA
TPOU3BO/ICTBEHHO-
XO3MCTBEHHOI
JIeSITe/IbHOCTH
SKOHOMUUECKUX
CyObEeKTOB B YCJIOBUSIX
HEOMpeeIeHHOCTH U
pUCKa

IMK-1.1
TIOJXOAbI
pa3paboTKu
CTparernvecKux
pelleHNi,

opranusaimu  cbopa,
06paboTtku JIAHHBIX
hinti TTOCTPOEHUs
TeXHOJIOTUYeCcKoi u
TIPOZYKTOBOM ~ MOJe/n
pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO035IICTBEHHOM
JlesITeNIbHOCTH
OpraHu3alyu.

3HaeTr
U MeTOfbl

AHanuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3
3amnuckKa

AnHanuthudeckast

[IK-1.4 Bnageer
MHCTPyMEeHTaMH
OLIeHKW U 000CHOBaHUS
3¢ dexkTUBHOCTU
TIPOEKTHBIX
yTIpaB/eHYe CKUX
pellleHWA B  paMKax
COBepLLEHCTBOBAHKS
TIPOU3BO/[CTBEHHO-
XO035IHCTBEHHOU
ZlesiTe/IbHOCTH
opraHv3zali U  ee
CTpaTernyuecKoro
pa3BUTHSL.

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3
3arnMckKa

AnHanuTthudeckas

IIK-1.3 Ymeer
JIMarHOCTHUPOBaTh
3arpockl
CTeMKX0/1JepoB u

AHanmuThdeckas
3armcKa

AHanuThdeckast
3arrcKa

A3
3arnMckKa

AnHanuTthudeckas
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pa3pabarbiBaTh

perypytorye
MepPOTPUSTHS,
HaripaB/IeHHbIe Ha
KOPPEKTHUPOBKY
TeKyllel JesTeTbHOCTH
1oj,  W3MeHSIOLHecs
3arpocel
noTpebuTesel.
ITIK-1.2 3nHaer metoge! | ITocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
TIPUHATHUST pellleHud B | UHTerpupOBaHHOMN KOOpAVHHDOBaHWe | yIpaBleHUI0 pHUCKaMH |,
YCJIOBUSIX CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
HeOTpeJie/IeHHOCTH ¥ | PUCKaMU obecrieueHye
pUCKa. VMHTerprpoBaHHOM
KOMITJIEKCHOM
JesITeTbHOCTH
rofipazesieHuii 1o
yIpaB/eHuI0
pUCKaMH B
COOTBETCTBUM  CO
cTpaTeruuecKiMu
LieIsIMA
OpraHu3aluu
IK-2 Criocoben | ITK-2.1 3HaeT MeTompl | AHaTUTHUECKass AnanuTtuyeckas A3 Ananutuueckast
OpraHu30BbIBaTh TpOBe/leHUs]  aHa/jM3a | 3arucKa 3amucka 3amnucka
mporjecc  pa3pabOTKU | pPbIHKa
TIJTAaHOB pa3BUTHS | TTO3ULIMOHUPOBAHUS
TIPOM3BOJCTBEHHO- KOMITaHWH, TPOAYKLIUY;
XO035IICTBEHHON [MarHOCTUKH  CpeJbl
ZIesiTe/TbHOCTH (YHKLMOHHUPOBaHUS
OpraHu3aIyu Ha | kommnanuu; cbopa U
CTpaTeruueCckoM U | 00006I[eHHsT  [JAaHHBIX
TaKTH4eCKOM LTSt TIPUHSTHS
TOPH30HTaX Pa3BUTHS C | yTpaB/ieHUeCKHUX
Lefbl0  BbIBOZIA  HA | pellleHWH, IOBBILIEHUS
PBIHOK HOBBIX M (M) | 3()(eKTHBHOCTH
MOZIePHHU3UPOBaHHbIX MIPOLIeCCOB
TIPOZIYKTOB, OpraHu3alMOHHONH U
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TIPOU3BO/ICTBEHHBIX TeXHOJIOTHYe CKOH
TEXHOJIOTWH,  OM3Hec- | MOZepHH3aLUH
TIPOLIeCCOB, TIPOU3BO/|CTBEHHBIX
yTIpaB/ieHYe CKHX TIPOLIeCCOB.
peLIeHUH.
IK-2.2 YMmeer | AHanuTHUecKas AHanuTtnyeckas A3 AHanuThueckas
TIPOBOZIUTD 3amnMcKa 3amnMcKa 3amnmcKa
KOMILJIEKCHOE H3y4yeHue
OTpac/IeBoro PBIHKA
TIpOAYKIH,
rorpebuTesnei
TOBapOB,
KOHKYPHPYIOLLAX
opraHu3aiui,
OL|eHUBATh YPOBEHb
KOHKYPEHTHOU 60pbObI,
aHa/M31poBaTh u
COCTaB/ISATh 0030pbI
KOHBIOKTYDBI DhIHKA.
IK-2.3 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
VHCTpPyMeHTaMH VMHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/IeHUI0 pUCKaMHU |,
OpraHv3arnyu CUCTEMbI yTIpaB/ieHUs | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3amicKa
B3aUMO/|eMCTBHS Y | prCcKamu obecrnieuenue
MOTHBaLUU VMHTeTpUpPOBaHHON
YYaCTHUKOB KOMI1/JIEKCHOH
COBMECTHOM JIesITeTbHOCTH
JlesITeNIbHOCTH o TIofipaszesieHnii 1o
paspabotke TI/IaHOB yTpaB/eHuIo
pa3BUTHSL. pUCKaMU B
COOTBETCTBUU  CO
CTpareruuyecKumMu
LeJISIMA
OpraHu3alyy
IK-2.3 Bnapgeer | Iloctpoenue [Toppepxanue 08.018 Creuuanuct 10
WHCTPYMEeHTaMH WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
OpraHv3aryu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arcka
B3aUMO/|eMCTBHS Y | prCcKamu cdepe ympasieHHs
MOTHBALUU prucKamu u
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YUaCTHUKOB MOTHBAIIUS
COBMeCTHOI COTPYJHUKOB
ZlesiTe/IbHOCTH o rofipazesieHui
pa3paboTke I/1aHOB
Da3BUTHSL.
TIK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHnanutuueckast
opraHu3oBath paboTy u | MeTojaMu pa3pabOoTKH | 3ammcKa 3ammcka 3amnmckKa
3¢ dexTrBHOE OpraHU3alMOHHBIX
B3aWMO/IENCTBIE CTPYKTYp, YTIpaB/IeHUS
CTPYKTYPHBIX OpraHu3allOHHBIMU
rofpasziesieHui H3MeHeHHUsIMH,
KOMITaHUHY, OpraHu3aIyu u
BHeZIpSIIOITei TJIAHUPOBAHUS
VHHOBaL|MOHHbIE Y | IPOEKTHBIX TIpynm B
(wn) TexHoOMOTUUECKUe | UHHOBAl[MOHHOMN
pelLieHus B | OpraHu3aiuu.
COOTBETCTBUU co
CTpaTerviell pa3BUTHS B
YCJIOBUSX
IUHAMUYHOCTH
rnobanbHON  BHeIlHed
cpefibl
T1IK-3.2 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
KOODAWHHPOBATh WHTerpyupoBaHHOM KOOpAWHHDOBaHWe | yIpaBleHWI0 pHUCKaMH |,
B3aUMOJelicTBIE CUCTeMbl YIIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3arucka
VYaCTHUKOB TIPOEKTOB | pHUCKaMU obecrnieueHue
To BHEZIPEHUIO WHTErpUpPOBaHHON
VHHOBAL[IOHHO- KOMILIEKCHOM
TEXHOJIOTUUECKUX eI TeTbHOCTH
pellieHNA C  y4eTom rofipazesieHuii 1o
HaI[MOHA/IbHBIX yIIpaB/IeHUI0
0C00eHHOCTeH; pUCKaMH B
TIO/IIeP>KUBATh COOTBETCTBUHM  CO
3¢ QeKTHBHOCTD cTpaTeruueCcKiMu
KOMMYHUKaLIH, Le/ISIMA
KOMaH/AHBIA  yX © OpraHu3alIun
MOTHBAIIHAIO
COTPYJHHUKOB.
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3auMozeiicTBIe CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalii B | AHalIuTAYecKas 3arcka
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ymnpaseHus

o BHE/IDEHHIO pUCKaMH u

VHHOBAL[IOHHO- MOTHBALUS

TeXHOJIOTMYeCKUX COTPYZIHUKOB

pellleHdd C  yueToM nozipasziesieHui

HalMOHA/IBHBIX

0C0beHHOCTeH;

TIOAleP>KUBATh

3¢ QeKTUBHOCTD

KOMMYHUKALH,

KOMaHJHBIA ~ AyX ©

MOTHBALIIO

COTPY/JHUKOB.

IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPYHLIUTIBI WHTeTpPUPOBaHHON 3¢ deKTUBHBIX yIpaB/eHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHUKAlMid B | AHa/lMTAYeCKas 3armcka

pacnipefiesieHysi  pabor,

pricKamMu

ctepe ympaBieHus

OCHOBHBIE pUcKaMu 7
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYZOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rojpasziesieHui
KOMaH/I0M TIPOeKTa.
T1IK-4 Crniocoben | ITIK-4.1 3Haer | AHamMTHUeCKas AHanuTu4deckas A3 AHanuTHhueckas
pa3pabarbiBaTh COBpeMeHHbIe 3arMcKa 3armckKa 3arMcKa
CTpaTeruto yrpaBjieHuUecKue U
opraHusaiu U | UH(GOPMAITMOHHO-
OCYILIeCTB/IATh KOMMYHHKaTUBHBIE
KOODJWHALIUIO U | TEXHOJIOTUM U UX
pery/iMpoBaHye TTOTEHI[HAJT JIst
JlesITe/IbHOCTU pa3paboTKu
(yHKLMOHATBHBIX (GyHKLMOHATBHBIX
CTPYKTYp TIPeATIpUSITHS | CTpaTeruui
Ha OCHOBaHHWH | TIPeJIIPUSITHUS.
COBpPEMEeHHbBIX
yrpaBieHYeCcKUX U
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VH(OpPMaLMOHHO-
KOMMYHUKATHBHbBIX
TEXHOJIOTMH U CUCTEM

[1K-4.2 Bnaneer
COBPEMEHHBIMU
METO/ZIAMH  yTIPAB/IEHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpezienieHust u
TIPOJIBVKEHUS] TOBapOB
U YCIIYT.

AHanmuThyecKas
3aruckKa

AHanmuTUueckas
3aruckKa

A3
3amnMcka

AHanmuTthdeckast

TIK-4.3 Bnaneer
HaBbIKaMd 00paboTKH
MaCCHBOB JlaHHBIX U
TIOZITOTOBKU
aHATUTHYECKHX
MarepuasoB Iuist
TIPUHATUS
yIipaB/ieHYe CKMX
pelileHuii B 0bnacTu
CTpaTeruueckoro
MapKeTHUHra u
MeHe/P>KMeHTa (Ha
CTpaTernueckoM u
TaKTUUECKOM YPOBHSIX).

AHamuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3
3amMcKa

AHanmuTHideckKast

IK-5 CriocoGeH
OCYIIECTBIATh
npoheCcCHOHATBHYTO
JIeATebHOCTD C YUETOM
PervoHabHBIX
ocobeHHOCTeMH u
norpebHOCTeH
paboTozareneit

IIK-5.1 3Haer
crieruKy
COLMaIbHO-
KOHOMHYECKOTO
pa3BUTHSI UM pbIHKA
Tpyaa B obmactu
TpodeCCHOHATBLHON
[eATeIbHOCTH B CBOEM
pErvoHe.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3
3amMcKa

AHanmuTideckKast

ITIK-5.2 ¥Ymeer peluartb
rpodecCHoHaTbHbIE

3a7aun Ha
TPeANIPUSITUIX U B

AHanmuTh4deckas
3armcKa

AHanuTh4deckas
3arrcKa

A3
3amnucka

AHanuthueckas
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OpraHu3alysax
MpoGUIbHOM  OTpacu
CBOEro pervoHa.

OT/IeJTBI MapKeTHHra
POCCUMCKUX u
3apy6eXXHbIX KOMIAHUM
cdepbl TIPOU3BOACTBA U

yCIIyT

TIK-1 Cniocoben
pa3pabarbiBaTh,
000CHOBBIBATE
MPOrpaMMbl  Pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO3MCTBEHHO
JIeATeIbHOCTH
KOHOMUUE CKUX
CyOBEKTOB B YCJIOBUSIX
HEOIPeIe/IeHHOCTH U
pHCKa

IK-1.1
TO/XO/IbI
pa3paboTku
CTpaTeruuecKux
pelleHNH,

opranusaiuu  cbopa,
obpaboTtku ITAHHBIX
st MOCTPOEHUs
TeXHOJIOTUYeCKOH u
TIPOAYKTOBOW  MOJen
pasBUTHS
MPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
OpraHU3aLHH.

3HaeT
U MEeTObl

AHanmuThyecKas
3aruckKa

AHanmuTUueckas
3aruckKa

A3
3amnMcka

AHanmuTthdeckast

TIK-1.3 Ymeer
[MarHoCTHPOBaTh
3arpoCkl
CTeKX0/JepoB u
pa3pabarbiBaTh
pery/umpyrole
MepOIpUsTHS,
HarpaBJieHHbIe Ha
KOPPEKTUPOBKY
TeKyllell esTe/IbHOCTH
Mof,  W3MeHsIoIrecs
3arpoChl
noTpebuTesien.

AHanmuTUyecKas
3arMcKa

AHanmuTUueckas
3arMcKa

A3
3amnmcka

AHanmuTthdeckKas

[IK-1.4 Bnaneer
WMHCTPYMEHTaMu
OLIEHKH 1 000CHOBaHMSI
3¢ dexkTUBHOCTU
MPOEKTHBIX
yTIpaB/IeHYe CKUX
pellleHuii B paMKax

AHanmuThyecKas
3aruckKa

AHanmuTuueckas
3arMckKa

A3
3amnucka

AHanmuTthdeckKast
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COBEPHIEHCTBOBAHUA

TIPOM3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesiTeJIbHOCTH
opraHusalii U  ee
CTpaTeruueckoro
pa3BUTHSL.
IIK-1.2 3Haet Mmetoabl | [TocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
TIDUHATHS peIlleHnid B | WHTerPUpPOBaHHOU KOODJVHUPOBaHWe | YIpaB/IeHHUI0 pPUCKaMH |,
YCJIOBUSIX CUCTeMbl YIIpaB/eHHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
Heorpefie/ieHHOCTU ¥ | pUCKaMHu obecrieueHve
pHCKa. VHTer pUpOBaHHON
KOMIT/IEKCHOU
JlesITeTbHOCTH
roApaszie/ieHuii 1o
YTIpaB/IeHUIO
pUCKaMU B
COOTBETCTBUM  CO
CTpareruueCcKuMu
L[e/ISIMA
OpraHu3alu
TIK-2 Criocoben | TTK-2.1 3Haer MeTofpl | AHaIUTHUECKAs AnanuTtudeckas A3 Ananutnueckas
OpraHU30BbIBATh MpOBe/leHUs]  aHa/M3a | 3arucka 3ammckKa 3amucka
mpouiecc  pa3paboTKy | pbIHKA
TIJIaHOB pa3BUTHS | MO3ULIMOHHUPOBAHUS
MIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLINH;
XO03SIICTBEHHOM IUarHOCTUKKA  CpeZbl
JlesiTeJIbHOCTH (YHKLMOHMPOBaHUS
opraHusanuu Ha | KommaHuu; cbopa H
CTpaTeruueckoM U | 0000IIeHUsT  [JaHHBIX
TaKTHUeCKOM hinti TIPUHSATHS
TOPH30HTax Pa3BUTHS C | yNpaB/eHUeCKHUX
Llelbl0  BbIBOZIa  HA | pelleHHM, IOBBIILIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ deKTUBHOCTU
MO/IepHU3UPOBAHHBIX TIPOLIECCOB
MIPOZYKTOB, OpraHu3alMOHHON U
MIPOM3BOJ,CTBEHHBIX TeXHOJIOTUYeCKOH
TEXHOJIOTWH,  Ou3Hec- | MojepHHU3aLUH
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TIPOLIECCOB, TIPOM3BOJCTBEHHBIX
yTIpaB/ieHYeCKUX TIPOLIeCCOB.
peLIeHM.
[K-2.2 YMeer | AHanuTUUeCKast AHnanutnyeckas A3 AHanutuueckas
TIPOBOJUTH 3ammcka 3ammcka 3amucka
KOMILJIEKCHOE H3y4yeHue
0Tpac/1eBoro PbIHKA
TIPOZYKLH,
riotpebuTesnen
TOBapOB,
KOHKYPHPYIOLLIUX
OpraHu3aryi,
OL|eHMBaTh YPOBEHb
KOHKYPEeHTHOU 60pbOBbI,
aHa/IM3upOBaTh u
COCTaB/ISITh 0630pbI
KOHBIOKTYPbI PbIHKA.
IK-2.3 Bunapgeer | Iloctpoenue IInanuposanue, 08.018 Cnepmanucr 1o
WHCTPYMeHTaMH VHTerprpoBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI PpHUCKaMH |,
opraHv3aryu CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amckKa
B3auMO/ieNCTBYS W | pucKamu obecrnieueHye
MOTHBaLMU HWHTErpUpOBaHHON
YYaCTHHUKOB KOMITJIEKCHOU
COBMEeCTHOH JLesaTe/IbHOCTU
JlesITeIbHOCTH To TNoZipasfesieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pa3BUTHSL. pUCKaMH B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Lie/IIMU
OpraHu3aly
IK-2.3 Bunapgeer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
MHCTPYMeHTaMHt VHTerprpoBaHHON 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMH |,
opraHv3aryu CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalMii B | AHaluTAYecKas 3aricka
B3aUMOJeNCTBUS U | pUcCKamu ctepe ympaBieHUs
MOTHBaLMU pHUCKaMu u
Y4aCTHHUKOB MOTHUBALMA
COBMeCTHOH COTPY/IHUKOB
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JlesITeNIbHOCTH o TIoZipa3esieHui
pa3paboTke T/IaHOB
Pa3BUTHSL.
TIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanutnyeckas A3 AHanutuueckas
OpraHu30BaTh paboTy U | MeTofaMu pa3paboTKu | 3ammcKa 3amnmcKa 3amnmcKa
s¢dexTrBHOE OpraHu3alOHHBIX
B3auMozieiicTBIe CTPYKTYP, YIIpaB/eHUsI
CTPYKTYPHBIX OpraHM3alIOHHBIMU
rofipa3zesieHui U3MeHEeHUsMH,
KOMIIaHWH, opraHv3salyu u
BHe/[psitoIIlelt T/IaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(Wn) TeXHOIOTUYeCKUe | MHHOBALIMOHHOU
peleHust B | OpraHu3aluu.
COOTBETCTBHUU co
cTpaTervieli pa3BUTHS B
YCIOBUSIX
IUHaMUYHOCTH
rn06asbHON  BHeIIHeH
cpefibl
ITK-3.2 Ymeet | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
KOOP/IMHAPOBATh WHTeTPUPOBaHHON KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHCKaMH
B3auMO/IeCTBHE CUCTeMbI yTIpaB/ieHWsl | ©  HOPMAaTWBHOe | AHa/lMTHAYecKas 3arckKa
YUaCTHUKOB IIPOEKTOB | PHUCKaMu obecrnieueHye
To BHe/IPeHUI0 VHTeTrpUpPOBaHHON
VHHOBAL[IOHHO- KOMIIJIEKCHOM
TeXHOJIOTHYe CKUX JesTeIbHOCTH
pellleHMd C  y4eToMm TNofipasfesieHuil 1o
HaLMOHA/IBHBIX yTIpaBJIeHUIO
0C0bOeHHOCTel; pUCKamMu B
TIO/IIeP>)KUBATh COOTBETCTBUU  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHHUKAIWH, LeJIIMH
KOMaHJHBIA  AyX H opraHu3alu
MOTHBALUIO
COTPY/{HUKOB.
TIK-3.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
KOOp/IMHUPOBATh VMHTeTpUPOBaHHON 3¢ deKTUBHBIX yTIpaB/eHUI0 PUCKaMHU
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B3auMO/IeiCTBHe CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMd B | AHa/JMTAYeCKas 3armicka
YUYaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBiieHUs
o BHEZIPEHUIO pUCKaMU u
VHHOBAL[IOHHO- MOTHBALHS
TeXHOJIOTHYe CKUX COTPYZIHUKOB
pellieHWA C  y4eTom rioipasziesieHui
HalOHa/IbHBIX
0Co0eHHOCTeH;
TIOAIeP>)KUBATh
3¢ QeKTHBHOCTD
KOMMYHUKaLIH,
KOMaHAHBIA  [OyX U
MOTHBALIUIO
COTPY/{HUKOB.
IK-3.1 3Haet | [TocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
TIPUHLUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
(yHKLMOHATBHOTO CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ymnpasieHus
OCHOBHBIE pUCKaMH u
WHCTPYMEHTBI MOTHUBALUS
yTpaB/ieHus] TPYZOBBIM COTPYJHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH 10U TTPOeKTa.
ITIK-4 Crniocoben | TTK-4.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuTuueckas
pa3pabarbiBaTh COBpeMeHHbIe 3amnucka 3amucka 3amnucka
CTpaTeruio yTIpaBIeHYeCKH1e u
OpraHu3aIu 1 | H(OPMAIMOHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHBIE
KOOp/IMHALIHIO U | TEXHOIOTMM W UX
peryipoBaHue TIOTeHI1an hinti
ZIesITeIbHOCTH pa3paboTku
(YHKIMOHANMBHBIX (YHKIMOHANMBHBIX
CTPYKTYp TIpeNpUSITHS | CTPaTernui
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEeHHBIX
yTIpaB/ieHYe CKHX u
VH(OpPMaLMOHHO-
KOMMYHHKATHBHBIX
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TeXHOJIOTHI U CUCTEM

I1K-4.2 Bnageer | AHanmuTrueckas AHanuTnueckas A3 AHnanutuueckast
COBpEMeHHBIMHU 3amnmckKa 3ammcKa 3amnmckKa
MeToJjaMH  yTIpaB/IeHuUs
Ou3Hec-mpoLieccaMu B
chepe TIPOU3BOACTBA,
pacripefiesieHUst u
TIPOJIBMKEHHUST TOBapOB
U YCIYT.
IK-4.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3ammcka 3amnmcka
MacCHBOB [AHHBIX U
TTOJITOTOBKH
aHa/IMTUYeCKUX
MarepuasoB ISt
TIPUHSATHS
yTpaB/ieH4Ye CKUX
pelleHWii B 0067acTH
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueckom u
TAaKTHUUeCKOM YPOBHSIX).
ITK-5 Criocoben | TTK-5.2 YmeetT pemath | AHamUTHUeCKast AHanuTtnueckas A3 AHanuTUueckas
OCYILIeCTB/IATh ripodeccroHaIbHbIe 3amnmcka 3ammcka 3amnmcka
rpodeCCUOHATBEHYTO 3a/1aunt Ha
ZIesITeJTbHOCTh C YUETOM | TPeJNpUSTASX U B
peruoHanbHbIX OpraHu3alusx
ocobeHHOCTEH U | pousbHOM  OTpacau
notpebHOCTeMH CBOET0 pervoHa.
paboToaresneit
IK-5.1 3HaeT | AHa/MTUYeCKast AHnanuTtnyeckas A3 AHanutuueckas
crieruKy 3ammcka 3ammcka 3ammcka
COLIMa/TbHO-
KOHOMHUE CKOTO
pa3BUTHSS U  pbIHKA
TpyAa B objactu
ripodeccOHaTBHON
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neATeNbHOCTH B CBOEM
pEervoHe.

TIPOU3BO/[CTBEHHBIE
TIPOLIECChHI
MPOU3BO/CTBEHHAs
JIOTUCTHKA

TIK-1 Criocoben
pa3pabarbiBaTh,
000CHOBBIBATE
MpOrpamMMbl  Pa3BUTHUSA
TIPOU3BO/ICTBEHHO-
X039 CTBEeHHOU
JIeSITe/IbHOCTH
SKOHOMUUECKUX
CyObEKTOB B YCJIOBUSIX
HEOMpe/IeIeHHOCTH U
pucKa

IK-1.1
TIO/IXO/IBI
pa3paboTKu
CTpaTeruueCcKux
pelLLeHNi,

opranusaiuu  cbopa,
06paboTku JIAHHBIX
ISt TIOCTPOEHHUSI
TEXHOJIOTUUECKOH |
TIPOAYKTOBOM  MOZe/H
Pa3BUTHS
MPOW3BO/ICTBEHHO-
XO035ICTBEHHOM
ZIeATeTbHOCTH
OpraHU3aL|H.

3HaeT
U MEeTO/bl

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arrckKa

A3
3amnuckKa

AnHanuTthuyeckas

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpoChl
CTeMKX0/1epoB u
pa3pabarbiBaTh
peryyMpyrorye
MepOIpUsTHS,
HarpaBJieHHble Ha
KOPPEKTHUPOBKY
TeKyI[el 1esTeTbHOCTH
Moj,  U3MEHSIoLHecs
3aTIpOCHI
noTpebuTesel.

AHanmuThyecKas
3aruckKa

AHanmuTuueckas
3arMckKa

A3
3amnucka

AHanmuTthdeckKast

IK-1.4 Bnapeer
VHCTPyMEeHTaMH
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTIpaB/eHYe CKUX
pelleHMd B  paMKax
COBepIIIeHCTBOBaHMUSI

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMcKa

A3
3amnMckKa

AnHanuthueckas
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TMPpOU3BOACTBEHHO-

XO035IHCTBEHHOU
ZlesiTe/IbHOCTH
opraHv3zali U  ee
CTpaTernyuecKoro
pa3BUTHSL.
ITIK-1.2 3naetr metogw! | ITocTpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
TIDUHSATUSL DelleHWH B | MHTerpUpOBaHHOMN KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHCKaMH
YCIOBHSX CHCTeMbI yTIpaB/ieHUs | U HOpPMaTHBHOe | AHa/iMTHUeCKas 3amicKa
HeorpesieieHHOCT ¥ | pUCKaMU obecrieuenre
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOM
JesITeTbHOCTH
nofipasziesieHuii 1o
yTIpaBJIeHUIO
pHUCKaMU B
COOTBETCTBUM  CO
CTpareruueCcKuMu
LeJIIMH
OpraHu3aluu
IK-2 Criocoben | ITK-2.1 3HaeT MeTompl | AHa/lIUTHUECKast AnanuTtuyeckas A3 AHnanutuueckast
OpraHH30BbHIBAThH TIPOBeJIeHUs]  aHa/ik3a | 3amMcKa 3ammckKa 3amucka
mporjecc  pa3pabOTKU | pPbIHKa
TIJIaHOB pa3BUTHS | TO3ULIMOHHUPOBAHUS
TIPOM3BOJCTBEHHO- KOMITaHWH, TPOAYKLIUY;
XO035HCTBEHHOU JMarHOCTUKUA  Cpefbl
ZlesiTeTbHOCTH (YHKLIMOHHUPOBaHUS
opraHusanuu Ha | komrnaHuy; cbopa W
CTpaTeruueckom U | 0000meHnss  JJaHHBIX
TaKTHUe CKOM hinti TIPUHSATHS
TOPH30HTAX Pa3BUTHUS C | yIpaB/ieHUeCKHUX
Le/bl0  BbIBOJA ~ HA | pelleHWH, TOBBILIEHHS
PBIHOK HOBBIX M (M) | 3()(eKTHBHOCTH
MO/IepHHU3UPOBAHHBIX TIPOLIeCCOB
TIPOZIYKTOB, OpraHu3aljuoOHHON U
TTPOU3BO/ICTBEHHBIX TeXHOJIOTHYeCKOH
TeXHOJIOTHH,  OW3Hec- | MOfepHU3aLUH
TIPOLIECCOB, TIPOM3BOJICTBEHHBIX
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yTIpaB/ieHYe CKUX TIPOLIECCOB.
pelLeHnH.
IK-2.2 YMmeeT | AHanuTHUecKas AHanuTtnyeckas A3 AHanuTHueckas
TIPOBO/IUTD 3ammcka 3ammcka 3amMcka
KOMILIEKCHO€e U3y4yeHue
OTpac/ieBoro PbIHKA
MIPOJYKLMH,
riotpebuTesnen
TOBapoB,
KOHKYPUPYIOLUX
OpraHu3alui,
OL|eHUBaTh YPOBEeHb
KOHKYPEHTHOU 60pb0bI,
aHa/IM31poBaTh u
COCTaB/ISATh 0030pbI
KOHBIOKTYPbI PbIHKa.
IK-2.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
VHCTPyMEeHTaMH WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
OpraHv3anuu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3anmucKa
B3auMO/|eNCTBUS Y | pucKamu obecrnieueHue
MOTHBaLUU VMHTeTpUpPOBaHHON
yUaCTHUKOB KOMTI/IEKCHOH
COBMeCTHOM JlesiTeNTbHOCTH
JlesITeIbHOCTH To TNoZipasfenieHuil 1o
paspabotke T/IaHOB yTIpaB/IeHUIO
pa3BUTHSL. pUCKaMH B
COOTBETCTBUU  CO
CTparern4yecKuMU
Le/IIMA
OpraHu3aly
IK-2.3 Bnapeer | IToctpoenue [Topmep>xanue 08.018 Cpeyuanuct 0o
VHCTPyMEeHTaMH WHTeTPUPOBaHHON 3¢ deKTUBHBIX yIpaB/eHUI0 PUCKaMU
OpraHv3anuu CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka
B3aUMO/eNCTBUS 1 | pUCKamu ctepe ympaBieHUs
MOTHBaLUU prcKamu u
yUaCTHUKOB MOTHBALUS
COBMeCTHOMN COTPYJHUKOB
JlesITeNIbHOCTH o TnofipaszesieHui
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pa3paboTke TIJTAaHOB
pa3BUTHSL.
IK-3 Cnocoben | TIK-3.3 Bnageer | AHamuTHueckast AHanuTtnyeckas A3 AHanutuueckast
OpraHH30BaTh pabOTy U | MeToJaMu pa3paboTKU | 3amuckKa 3arMcKa 3ammckKa
3¢ deKTUBHOE OpraHU3alIOHHBIX
B3aUMO/ieCTBIE CTPYKTYp, YIIpaB/ieHUs
CTPYKTYPHBIX OpraHu3allOHHBIMU
rofipa3zesieHui U3MeHEeHUsMH,
KOMITaHUHY, OpraHu3aIyu u
BHeZIpsitoIIeit T/IaHMPOBaHUS
VHHOBAL|OHHbIE Y | IPOEKTHBIX Tpynm B
(Wn) TeXHOIOTUUeCKUe | MHHOBALIMOHHOU
pelLeHus B | OpraHu3aruu.
COOTBETCTBUU co
CTpaTerviell pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700a/bHON  BHEITHeH
cpegpl
ITK-3.2 Ymeet | IToctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh WHTerpyupoBaHHOMN KOOpAWHHPOBaHWe | YIpaBleHUIO0 pHUCKaMH |,
B3aUMOJIECTBHE CUCTEMBI YIIPABJEHUS | U HOpMaTHBHOE | AHa/MTHYecKas 3aricKa
VUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieuenHvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAL[MIOHHO- KOMILIEKCHOM
TeXHOJIOTUUe CKUX JIesITeTbHOCTH
pelieHniA C  y4eTom rofpasesieHnid 1o
HalJOHa/IbHBIX yIpaB/eHuI0
0COOeHHOCTel; pUCKaMU B
TI0/I/IeP>KUBATh COOTBETCTBUM  CO
3¢ peKTHBHOCTD cTpaTeruueCcKiMu
KOMMYHUKAL[HH, Le/TAMHA
KOMaHAHBIA  IyX © OpraHu3alun
MOTHBALUIO
COTPYHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Creuupanuct 10
KOODJWHHPOBATh WHTErpUPOBaHHOMN 3¢ PeKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMOJieiCTBHE CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa

43




YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaBieHuUs
o BHEJIpEHUI0 pUCKaMu u
WHHOBALIMOHHO- MOTHBALIUS
TeXHOJIOTUUYeCKUX COTPYAHUKOB
pellleHWid C  y4eToM rofpaszesieHui
HaL[MOHAJIbHBIX
0C0oOeHHOCTeH;
Mo ep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTUBALIUIO
COTPY/ZIHHKOB.
IK-3.1 3Haet | [TocTtpoenue [Topnep>xanue 08.018 Cneuuanuct 10
TIPUHLIUIIBI VHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaB/ieHUuI0 pUCKaMU
(yHKLIMOHATBHOTO CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHUs
OCHOBHbIE pUCKaMu u
WHCTPYMEHTBI MOTHBALIUS
yrpas/ieHusi TPYLO0BbIM COTPYZHUKOB
KOJIJIEKTUBOM, roipasziesieHui
KOMaH/I0W TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanATHYeCKas Ananmutnueckas A3 Ananutrueckas
pa3pabarbiBaTh COBpEMeEHHbIe 3arvcka 3aruMcka 3arvcka
CTpareruto ynpasJ/jieHueCcKue u
OpraHusanuu 1 | nHpOPMAIMOHHO-
OCYLLeCTB/IATh KOMMYHUKaTUBHbIE
KOOpZIMHAL1IO U | TEXHOJIOTUA U HUX
perynipoBaHue TOoTeHI1an IS
JIesITeIbHOCTH pa3paboTku
(GyHKLHMOHATBHBIX (yHKLMOHATBHBIX
CTPYKTYp TIPeJTIPUSITUSI | CTpaTeruuit
Ha OCHOBaHHWH | TIPeJIIPUSITHUS.
COBpPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMAaLMOHHO-
KOMMYHUKaTUBHBIX

TEXHOJIOTMM U CUCTEM
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I1K-4.2 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
COBpEMeHHBbIMU 3ammckKa 3ammcKa 3anmckKa
MeTOZlaMH  YIIpaBJIeHUs
Ou3Hec-mpoLieccaMu B
chepe TIPOU3BOACTBA,
pacripefie/ieHUst u
TIPOZIBW)KEHUSI TOBapOB
U yCJIyT.
TIK-4.3 Bnapeer | AHamMTHYecKas Ananmutnueckas A3 Ananutrueckas
HaBblKaMK 00paboTKM | 3amMcKa 3ammckKa 3amnuckKa
MacCHMBOB [IaHHBIX W
MOJTOTOBKH
aHa/IMTUYe CKUX
MaTepuasoB ISt
TIPUHATUS
yrpas/ieH4e CKUX
pelileHuii B 0bnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueCckom u
TaKTHUeCKOM YPOBHSIX).
TIK-5 CrnocoGen | TIK-5.1 3HaeT | AHa/MTUYeCKas AHnanutuueckas A3 AHanmuTuueckas
OCYILIeCTBIIATh crieL UKy 3armckKa 3ammckKa 3amnuckKa
NpodeCCUOHAIBHYIO COLIMA/IbHO-
JlesiITeJIbHOCTb C yUYeTOM | SKOHOMHYeCKOro
peruoHanbHbIX pasBUTHS U  pbIHKA
ocobeHHOCTEH u | Tpysa B  obnactu
norpebHOCTeH nipode CCHOHATBHOM
pabotopareneii JlesiITeJIbHOCTH B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer pewarb | AHanuTuyeckas AHnanuTtnyeckas A3 AHanutuueckas
nipodecCcHOHAJIBHBIE 3ammcka 3ammcka 3amucka
3a/,auu Ha
NpeJrpusaTusaX U B
OpraHu3aLMsax

npodUILHON  OTpacu
CBOEro perMoHa.
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TIpOLIeCChl
aBTOMAaTHU3aLU
MapKeTHHra

TIK-1 Crniocoben
pa3pabarbiBath,
000CHOBBIBATE
MpOrpamMMbl  Pa3BUTHS
MPOU3BO/[CTBEHHO-
XO3MCTBEHHOI
JIeATeIbHOCTH
KOHOMMUE CKUX
CyOBEKTOB B YCJIOBUSIX
HEOIPEIEIEHHOCTH U
pHCKa

IK-1.1 3Haer
MOAXOABl U METOZBI
pa3paboTku
CTpaTeruuecKux
pelleHNH,
opranuzaiuu  cbopa,
obpaboTtku ITAHHBIX
ITsE MOCTPOEHUS
TeXHOJIOTUYeCKOH u
MIPOAYKTOBOM ~ MOZe/u
pasBUTHS
MPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
IeTeTbHOCTH
OpraHU3aLHH.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3armcKa

A3
3anmckKa

AHanmuTthdeckKast

IK-1.3 Ymeer
[MarHoCTHPOBaTh
3aIpoChl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLie
MepOTIpUATHS,
Hanpas/ieHHbIe Ha
KOPPEKTHPOBKY
TeKyllell esTe/IbHOCTH
Mof,  U3MEHSFOLIMecs
3arpoChl
noTpebuTesei.

AHanmuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3
3amnmcka

AnHanuTthudeckast

[IK-1.4 Bnaneer
WHCTPyMEHTaMU
OLIEHKH 1 000CHOBaHHSI
3¢ deKTUBHOCTH
MPOEKTHBIX
yTpaB/eHYe CKUX
pellleHnii B paMKax
COBEpIIIeHCTBOBAHMUS
TPOU3BO/[CTBEHHO-
XO035ICTBEHHOMN

AHanmuThyecKas
3arMcKa

AHanmuThueckas
3armcKa

A3
3anmckKa

AHanmuTthdeckKast
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AeATe/IbHOCTU
OpraHv3alun u ee

CTpareruyeckoro
pasBUTHSL.
TIK-1.2 3Haetr metopw! | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHST pellieHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpPaBJAEHUI) PpHUCKaMH |,
YCIOBUSIX CHCTEeMBbl YIpaB/eHUs | U HOpMaTUBHOe | AHa/MTHYecKas 3anmcKa
Heolpese/IeHHOCTU U | pUCKaMHy obecrnieueHue
pHCKa. HWHTEerpupOBaHHON
KOMIUIEKCHOM
JlesiTeNIbHOCTU
ToZ[pase/ieHnid 1o
YIIpaBJ/IEHUIO
pUCcKamu B
COOTBETCTBUM  CO
cTparernuecKuMmu
LessiMu
OpraHu3alLuu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHalIUTHUECKass AnanuTtuyeckas A3 Ananutuueckas
OpraHU30BbIBaTh MpOBeJleHUs1  aHa/jM3a | 3arMcka 3arMckKa 3arvcka
mpouiecc  pa3paboOTKU | pbIHKA
TJIaHOB pasBUTHA | NMO3ULIMOHUPOBaHUS
MIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIUY;
XO035ICTBeHHOU JVarHoCTUKU  CpeJbl
JlesiTe/IbHOCTH (YHKLMOHMPOBaHUS
OpraHusanuu Ha | KommaHuy; cbopa u
CTpareruueckoM U | 0000IIeHHsT  [JaHHBIX
TaKTH4yeCKOM s TIPUHATUS
TOPH30HTax Pa3BUTHUS C | yMpaB/ieHUeCKHUX
Lenbl0  BBIBOZIA  HA | pellleHWH, IOBBILIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ deKTUBHOCTU
MO/, €PHU3UPOBAHHBIX TIPOLIECCOB
MIPOZYKTOB, OpraHu3aliOHHON U
[POU3BOCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  OW3Hec- | MojepHU3aLuH
MPOLIeCCOB, MIPOU3BOJCTBEHHBIX
yrpaB/ieH4YeCKUX MIPOLIECCOB.
pelleHH.
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[K-2.2 YMeer | AHanuTUUeCKast AnanuTtuyeckas A3 Ananutnueckas
TIPOBOZUTD 3amnmcKa 3amnMcKa 3ammcKa
KOMIIJIEKCHOE H3y4yeHue
0Tpac/eBoro PBIHKA
TIPOAYKLMH,
norpebuTesnei
TOBapOB,
KOHKYPHPYIOLLIX
OpraHu3arvi,
OL|eHHUBaThb ypPOBeHb
KOHKYPEeHTHOU 60pbObI,
aHa/M31pOoBaTh u
COCTaB/ISITh 0630pbI
KOHBIOKTYPBI PbIHKA.
IK-2.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
VHCTpPyMeHTaMH WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
opraHv3anyu CUCTeMbl yTpaB/eHus | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
B3aUMOJeNCTBUS 1 | pUCKamH obecrieuenre
MOTHBALN HWHTErpupOBaHHOM
YUaCTHUKOB KOMI1JIEKCHOM
COBMeCTHOH JLesaTe/IbHOCTU
JlesATeNTbHOCTH o nozpaszie/ieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pasBUTHSL. pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3aluu
IK-2.3 Bunageer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
WHCTPYMEeHTaMH WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
opraHv3aruu CUCTEMbI yIpaB/eHHsl | KOMMYHMKaLMid B | AHaluTAYecKas 3aricka
B3aUMOJeNCTBUS 1 | pUCKamH ctepe ymnpasieHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHBALUS
COBMeCTHOH COTPYZIHUKOB
JlesATeNTbHOCTH o nozipasziesieHui
pa3pabotke T/1aHOB
pa3BUTHSL.
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IIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
OpraHu30BaTh paboTy U | MeToZaMH pa3paboTKu | 3ammcKa 3amnMcKa 3ammcKa
s¢dexTrBHOE OpraHu3alOHHBIX
B3alMOJelCcTBIe CTPYKTYp, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHM3alIOHHBIMU
TIofipaszenieHnit V3MeHeHHUsIMHU,
KOMIIaHWH, opraHu3salyu u
BHe/[psIFOIIIel TJTaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(1) TexHoOMOrUUeCKUe | UHHOBAI[MOHHOMN
peleHust B | OpraHu3aluu.
COOTBETCTBHUHU co
cTpaTervieil pa3BUTHS B
YCJIOBUSX
IUHaMUYHOCTH
r100anbHON  BHeIlHeH
cpefipl
T1K-3.2 Ymeet | ITocTpoenue [InanvpoBanue, 08.018 Chenuanuct 10
KOOP/IMHPOBATh WHTeTPUPOBaHHON KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHUCKaMH
B3auMozeiicTBUIe CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/nMTHyUecKas 3amMckKa
YUaCTHUKOB IIPOEKTOB | PHUCKaMu obecrnieueHye
o BHE/IPEHHIO VHTer pUpOBaHHON
VHHOBAL[IOHHO- KOMII/IEKCHOM
TeXHOJIOTMYeCKUX JeaTe/IbHOCTU
pelleHMd C  y4eToM TNofipasfesieHuil 1o
HalMOHA/IbHBIX yTIpaB/IeHUIO
0C0obOeHHOCTel; pUCKamMu B
TIOAI1eP>)KUBATh COOTBETCTBUM  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHHKaIWH, LiesIIMU
KOMaHJHBIA  AyX H opraHu3alu
MOTHBALAIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLIUIIBI VHTeTpUpOBaHHOMN 3¢ deKTUBHBIX yTIpaB/eHUI0 pUCKaMHU
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalid B | AHa/JMTAYeCKas 3arckKa

pacrpeziesieHusi  pabor,
OCHOBHBIE

pHUCKaMU

ctepe ympaByieHUs

PHUCKaMH

u
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WHCTPYMEHTHI MOTHBAIIUS
yTpaB/ieHus] TPYAOBBIM COTPYJHUKOB
KOJUIEKTHBOM, rofipazesieHui
KOMaH/I0M TIPOeKTa.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMO/JieliCTBIE CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaByieHUs
o BHeJIDEHUI0 pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYEeCKUX COTPYJHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HaIMOHA/IbHBIX
0C0OeHHOCTeH;
Mo/ iep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
ITIK-4 Cniocoben | TTK-4.1 3HaeT | AHamMTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
pa3pabarbiBaTh COBpEMEHHbIe 3aruMcKa 3arMcKa 3arucKa
CTpaTeruto yrnpaBJieHuecKue u
opraHusaluu Y | uH(opMalMoHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHbIE
KOOP/IMHALMIO U | TEXHOJIOTUA U HUX
peryMpoBaHue TIOTeHI1a hinti
JlesiTeJIbHOCTH pa3paboTKu
(YHKIIMOHATBHBIX (YHKIMOHATBHBIX
CTPYKTYp TIPEATIPUSTHS | CTpaTeruuii
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEHHbBIX
yIpaB/ieHYeCKUX u
rH(pOPMaLIMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTUM U CUCTEM
TIK-4.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
HaBbIKaMK  00pabOTKM | 3ammcKa 3ammckKa 3amnuckKa
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MacCHMBOB JaHHBIX W
TIO/ITOTOBKH
aHAMTHUYEeCKHX
MarepuaoB 1S
TIPUHATUS
yIipaB/ieH4e CKUX
peileHHii B obmactu
CTpaTernyuecKoro
MapKeTHHra u
MeHe[PKMeHTa (Ha
CTpaTernueckoM u
TaKTU4YeCKOM YPOBHSIX).

I1IK-4.2 Bnapeer
COBpEMEeHHBIMU
METOZlAMH  yTIpaBJIeHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpeie/ieHust u
TIPOJBYIKEHHUsS] TOBapOB
Y YCIIYT.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3
3arnucka

AnHanuthdeckas

ITK-5 Crniocobex
OCYIIECTB/IATh

ripode CCHOHATBHYTO
JIeATebHOCTD C YUeTOM
PErvoHaIbHBIX
ocobeHHOCTeH "
notpebHOCTeMH
paboTozareneit

[K-5.1
crieLuKy
COIMATBHO-
3KOHOMHYECKOT0
pasBUTUsI U DBIHKA
Tpyaa B objactu
rpodeCcCHOHATEHON
JledATe/IbHOCTH B CBOEM
DETHOHE.

3HaeT

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3
3arnMckKa

AnHanuTthudeckas

IIK-5.2 Ymeer pematb
rpodeccroHaIbHbIe
3a7iaun Ha
TIPeATNpUSTUSX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peruoHa.

AHanmuTh4deckas
3arMcKa

AHanuTh4de cKas
3arMckKa

A3
3anmckKa

AnHanuthdeckas

rponecchbl
CTpaTeruyecKkoro

IK-1 CriocoGeH
pa3pabarbiBath,

IK-1.1
TI0JXOAbI

3HaeT
U METOAbI

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3
3anmckKa

AHanmuTtideckKast
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yTIpaB/eHust
MapKeTHHTOBOU
[iesTe/IbHOCTBIO

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpOCkI
CTeUKXO0/JepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyII[el esTeTbHOCTH
TOfA  W3MEeHSIOIIUecs
3arpOChHI
noTpebuTesel.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3
3amnuckKa

AnHanuTtnueckas

TIK-1.4 Bnapeer
HWHCTPYMeHTaMHt
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKMX
pelieHniA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
OpraHusalii U ee

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3
3amnucka

AnHanutndeckast
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CTpaTeruueckoro
Pa3BUTHSL.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka
mpouiecc  pa3paboTKy | phIHKA
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa
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s¢pdekTrBHOE OpraHM3alIOHHBIX
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
cpeAbl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrnieueHue
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM TI0ZpasesieHnii 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
KOOP/IMHHPOBAaTh HWHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
B3aUMO/ieiiCTBIE CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBieHUs
To BHeJIpDEeHUI0 pHUCKaMU u
WHHOBALIMOHHO- MOTHUBALHSI
TeXHOJIOTUYeCKUX COTPYJHUKOB
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pellleHWHd C  y4eToMm noApasziesieHui
HaL[MOHAJIbHBIX
0Co0eHHOCTel;
N0J/lep’KUBaTh
3 PeKTUBHOCTE
KOMMYHUKALIH,
KOMaHAHBIA  JyX U
MOTHBALHIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoeHue [Topnepxanue 08.018 Cpenmanuct 0o
TIPUHLIUIIBI HHTerpupOBaHHOM 3¢ peKTUBHBIX YIpaBJeHUK pUCKaMU
(YHKIMOHANMBEHOTO CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
pacrnipefiesieHusi  paboT, | puCKaMu ctepe ympaByieHUs
OCHOBHBbIE pUCcKamu u
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYLOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rofpazesieHui
KOMaH/I0M TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabarbiBaTh COBpPEMEHHbIe 3armckKa 3arMckKa 3arvcka
CTpareruto yrpab/jieHuecKue u
opraHusanuu ¥ | nHpOpMAaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTUBHbIE
KOOPZIMHAL1IO Y | TEXHOJIOTUK U HUX
peryJsiMpoBaHye [IOTeHL1asl JL1Is1
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TPeATIpUSTHS | CTpaTeruui
Ha OCHOBAHUU | MpeATpUsATHS.
COBPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHUKaTUBHBIX
TeXHOJIOTU U CUCTEM
I1K-4.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
HaBbIKaMu 00paboTKM | 3ammcKa 3ammckKa 3amucka

MaCCHUBOB [JaHHBIX u
1OAr0OTOBKHU
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aHaIMTHYUE CKUX
MaTrepuasioB IJIst
TIPUHATHS
yTpaB/ieHYe CKUX
pelieHWiA B 0061acTH
CTpaTeruyuecKoro
MapKeTHHTa u
MeHe/P>KMeHTa (Ha
CTpareruueckoM u
TaKTUYeCKOM YPOBHSIX).

I1K-4.2 Bnageer
COBPEMEHHBIMU
METO/IAMH  yTIPAB/IEHUsI
bu3Hec-mipolieccaMd B
chepe TIPOU3BOJCTBA,
pacnpe/iesieHys u
TIPOJBYIKEHUS] TOBapOB
Y YCIIYT.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3
3amMcKa

AnHanuTtnueckas

ITK-5 Criocobex
OCYIIeCTBJISATh

ripode CCUOHANTBHYIO
JIeATeTbHOCTb C YYeTOM
PervoHaIbHBIX
ocobeHHOCTeMH u
norpebHOCTeMH
paboTonaresneit

TIK-5.1
cneliiuKy
COIMaIbHO-
5KOHOMHYECKOTO
pasBUTUS U DBIHKA
Tpyaa B obmactu
rpoceccroHanbHON
[ieATeSIbHOCTH B CBOEM
pEervoHe.

3HaeT

AHanmuTUyecKas
3arMcKa

AHanmuTUueckas
3arMcKa

A3
3amnmcka

AHanmuTthdeckKas

ITIK-5.2 ¥Ymeer peluartb
npoecCcUOHa/bHbIE
3azauu Ha
TPeANpUATAAX U B
OpraHu3sanusx
npoduILHON — OTpac/u
CBOETO pervoHa.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arMckKa

A3
3amnucka

AnHanuTtnueckas

YnpasneHue
B3aMO/IENICTBHEM
COTPYJHUKOB B
npoliecce pa3paboTKH,

METO/Ibl, MeXaHU3Mbl U
VHCTPYMEHTHl ~ aHaiu3a
PBIHOYHOM CUTyaLu

TIK-1 Cniocoben
pa3pabarbiBaTh,
000CHOBBIBATE

TIporpamMMbl  pasBUTHUS

IK-1.1
TIO/IXO/IBI
pa3paboTKu
CTpaTerMyecKux

3HaeT
U MEeTO/bl

AHanmuTh4deckas
3armcKa

AHanuTh4deckas
3arrcKa

A3
3amnucka

AHanuthueckas
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BHE/[PEHUS "
COTNPOBOXKAEHHUS
WHHOBALMOHHBIX U
TeXHOJIOTHYeCKUX
pelleHnid C  Y4eToMm
CBOEBPEMEHHOT0
obMeHa UHGpOpMaLen
0 pUCKax.

MIPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
9KOHOMUYECKUX
CyOBEeKTOB B YCJIOBUSIX
HEOIpeZle/IeHHOCTH U
pHUCKa

pelLeHN,

opranuzaiuu  cbopa,
obpaboTtku IIAHHBIX
1S MOCTPOEHHUSI
TEXHOJIOTMYECKOH |
TIPOAYKTOBOW  MOJen
pa3BUTHS
MPOW3BO/ICTBEHHO-
XO3SICTBEHHOMN
JleAaTe/IbHOCTH
OpraHU3aLHH.

IK-1.3 Ymeer
[MarHOCTHPOBAaTh
3arpockl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLe
MEepOTIPUATHS,
HarpaBJieHHbIe Ha
KOPPEKTHPOBKY
TeKyllel fesTelbHOCTH
Mof,  U3MEHSIFOLIMecs
3arpoChl
norpebuTesien.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3
3ammcKa

AHanuThyeckKast

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHKH U 000CHOBaHMSI
3¢ deKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
pellleHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3
3amMcKa

AnHanuTtnueckas
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IIK-1.2 3naet metopsl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpaBlI€HUI) PpHUCKaMH |,
YCJI0BUSIX CHCTEMBbl YIpaB/IeHUs | U HOpDMaTUBHOe | AHa/MTUUeCKas 3anucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTerpvpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTU
nozpaszie/ieHuil 1o
YIIpaBJ/IeHUIO
pUcKamu B
COOTBETCTBUM  CO
cTparernyecKumMmu
LessiMu
OpraHu3aluu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHa/IUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbLIBaTh MpoBeJleHUs1  aHa/M3a | 3arvcKa 3anMckKa 3arvcKa
npouiecc  pa3paboTKy | pbIHKa
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TPOAYKLUY;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlessTeNIbHOCTH (YHKLMOHMPOBaHUS
OpraHu3anuu Ha | KomraHuw; cbopa u
CTpaTeruueCckoM U | 0000IeHHsT  [JaHHBIX
TaKTUYyeCKOM s TIPUHATUS
TOPU30HTAX pasBUTHUS C | YIIpaBlIeHUYECKUX
Lefbl0  BBIBOZIA  HA | pellleHWd, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ PeKTUBHOCTU
MO/IePHU3MPOBAHHBIX TIpOLIeCCOB
TIPOJYKTOB, OpraHu3aljuoOHHOM U
[POU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaB/ieHYeCKUX MIPOLECCOB.
peleHH.
IK-2.2 Ymeer | AHanmuTHyecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka
KOMILJIEKCHOE M3yueHue
0Tpac/IeBOro PbIHKa
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TPOZYKLMH,

notpebuTesnei

TOBAapOB,
KOHKYPHPYHOLINX
OpraHusanyi,
OLIEHMBAaTb  YPOBEHb
KOHKYPEeHTHOU 60pbObI,
aHa/IM3UPOBATh u
COCTaBJSITh 0030pEI

KOHBIOKTYPBI PbIHKA.

IK-2.3 Bnapeer | ITocTtpoeHue [InanupoBanue, 08.018 Cpeyuanucr 0o
VHCTPyMeHTaMH VHTer pUpOBaHHON KOOpP/IMHVPOBaHKE | YIPaBJeHHI0 pHCKaMH
OpraHu3alyu CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
B3aUMOJeNCTBUS U | pUCKamH obecrieuenve
MOTHBAL[N WHTeTPUPOBaHHOU
YUaCTHUKOB KOMIT/IEKCHOU
COBMeCTHOM JlesiTeTbHOCTH
JlesiTeJIbHOCTH To noApasfiesieHuid 1o
pa3pabotke I/IaHOB yIpaB/eHuI0
pa3BUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKUMU
LieIsIMA
OpraHu3aluu
IK-2.3 Bnapeer | ITocTpoenue [Topnepxanue 08.018 Cneuuanuct 10
WHCTPYMeHTaMU VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/lIeHUK PpHUCKaMH |,
OpraHu3alyu CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCcKas 3arvcka
B3aUMOJeNCTBUS U | pUCKamH ctepe ympaBieHUs
MOTHBAL[N pUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeCTHO# COTPYJIHUKOB
JlesiTeJIbHOCTH To nopaszesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
OpraHu30BaTh paboTy U | MeTomaMu pa3paboTKu | 3ammcKa 3ammckKa 3amucka
s¢dexTrBHOE OpraHU3aIMIOHHBIX
B3aUMOJielicTBUE CTPYKTYp, YTIpaBJieHUS

60




CTPYKTYPHBIX OpraHM3alIOHHBIMU
rioJpasziesieHuit M3MeHeHHUsIMH,
KOMITaHUH, OpraHu3aru u
BHe/[psIIOIIeH TJIAaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYI B
(1) TexHOMOTUUECKWe | MHHOBAI[MOHHOMN
pelLieHUs B | OpraHu3saljiu.
COOTBETCTBHHU co
cTparerveil pasBUTHS B
YCJIOBUSIX
JVUHAMUYHOCTH
r7100anbHON  BHeIlHel
cpezbl
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOOP/IMHUPOBATh WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUID pPUCKaMH
B3aUMOJIeMCTBIE CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHve
To BHE/IDEHUIO WHTeTPUPOBaHHOU
VHHOBAL[IOHHO- KOMTI/IEKCHOH
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pellieHWd C  y4eTom noipasziesieHuii 1o
HalOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTeH; pUCKamMu B
0/ /1ep>KUBaTh COOTBETCTBUU  CO
3¢ peKTHBHOCTh cTpaTeruueCcKiMu
KOMMYHUKAL[AH, LIeJIsIMHA
KOMaHAHBIA  JOyX U OpraHu3alu
MOTHBALIIO
COTPY/IHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka

pacnpegienenysi pabor,
OCHOBHbIE
WHCTPYMEHTHI
yTIpaB/ieHUsI TPYOBBIM
KOJIJIEKTUBOM,
KOMaH/IOH MpOoeKTa.

PUCKaMH

ctepe ympaByieHUs
pHCKaMH u
MOTHBAI[HSI
COTPY/IHUKOB
roZipaszesieHui
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJefCTBIE CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ymnpaseHus
To BHEZIDEHUIO pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HaL[MOHAJ/IbHBIX
0C0beHHOCTeH;
M0/ lep>KUBaTh
3¢ QeKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
T1K-4 Criocoben | ITK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka
CTpaTeruo MeToJaMH yIipaB/ieHus
opraHu3saluu v | GusHec-mporieccaMu B
OCYILIeCTB/IATh chepe TIPOU3BOACTBA,
KOODJUHALUIO U | pacrpefiesieHUs u
perynupoBaHue TPOABWXEHHsI TOBapOB
JlesiTe/IbHOCTH 1 YCHyT.
(yHKLMOHATBHBIX
CTPYKTYp TIPeATIPUSITHS
Ha OCHOBaHUU
COBpEMEHHBIX
yrpaB/ieHYeCKUX u
MH(POPMaLIMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUI U CUCTEM
TIK-4.1 3HaeT | AHanMTHYeCKas Ananutuyeckas A3 Ananutnueckas
COBpeMeHHbIe 3arnmcka 3ammcka 3amnmcka
yTpaBjieHuUecKre u
VH(OPMaLMOHHO-
KOMMYHUKaTUBHbIE

TEeXHOJIOT'MH )41 nx
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TOTeHLIUa IS

pa3paboTku
(yHKLMOHATBHBIX
CTpareruui
TIpe/iNIpUSITUSI.
I1K-4.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHnanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa
MacCHBOB [aHHBIX U
MOJTOTOBKH
aHa/TMTUYeCKUX
MarepuasoB ISt
TIPUHSATHS
yTpaB/ieHYe CKIX
pellleHnii B 0obnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueckom u
TaKTHUeCKOM YPOBHSIX).
IIK-5 Cniocoben | TTIK-5.1 3HaeT | AHa/MTUUeCKast AHanuTtnueckas A3 AHanuTthueckas
OCYILIeCTBIATh cneliiuKy 3arnmcka 3ammcka 3amnmcka s
nipode CCHOHATBHYTO COLIMa/IbHO- AHanvThueckas 3arnycka
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHanbHbIX pa3sBUTUS U  pbIHKa
ocobeHHOCTeH u | Tpysa B  obmactu
noTpebHOCTeH ripode CCHOHATBHOU
paboTonaresneit ZIesiTe/TbHOCTH B CBOEM
peruoxe.
[IK-5.2 ¥Ymeer pewars | AHanuTUYeCKast Ananutuyeckas A3 Ananutuueckas
rpodecCOHaTbHBIE 3amnmckKa 3armcKa 3amnmckKa
3a/aunt Ha
TPeATIpUATASX U B
OpraHu3aMsax
MpoGUIbHON  OTpacu
CBOEr0 pervoHa.
OpraHu3aLiOHHO- TIK-1 Criocoben | TTK-1.1 3HaeT | AHanMTHYecCKas AnanuTtuyeckas A3 Ananutnueckas
yTipaB/ieHUeCcKre pa3pabaTbiBath, MOAXOABl Y METOABI | 3arucKa 3ammckKa 3amucka
[IO/DKHOCTH 0060CHOBBIBATh pa3paboTKu
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CTPYKTYPHBIX

TI0fipa3/e/ieHnsx
TIPOM3BO/|CTBEHHBIX
TIpeJTpUsTUNA
PpasIUYHbIX dhopm

cobcTBeHHOCTH (B TOM
uKCIIe, OTAE/bI [JIABHOTO
TeXHOJIOTa, WHXKEHepa,
oraen cObITa, OTHEN
KOHTPOJIS KaueCTBa)

MPOrpaMMbI  Pa3BUTHSA
TIPOW3BO/ICTBEHHO-
XO03sICTBEHHOMN
ZIeATeTbHOCTH
9KOHOMHUYE CKMX
CyObEKTOB B YCJIOBUSIX
HEOIpeZleNIeHHOCTH U
pHUCKa

CTpaTeruueCcKux
pelLLeHui,

opranuzaiuu  cbopa,
06paboTku [IAHHBIX
st TTOCTPOEHUS
TeXHOJIOTMYe CKOMH u
TIPOJYKTOBOH — MOJeH
pa3BUTUSA
TIPOM3BO/ICTBEHHO-
XO3MCTBEHHOI
ZIesITe/TbHOCTH
OpraHu3alyiu.

IIK-1.3 Ymeer
[IMarHOCTHUPOBATh
3aTpOCHI
CTeUKXO/JIepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTIpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKylllel JesaTelbHOCTH
Mof  W3MEeHSIoIrecs
3arpOChI
MOTPeOUTE IEN.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3
3arnucka

AnHanuthdeckas

TIK-1.4 Bnapeer
WHCTPYMEeHTaMU
OLIeHKU U 000CHOBaHUs
3¢ GeKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
peleHnid B paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/[CTBEHHO-
XO03SICTBEHHOM
ZlesiTeTbHOCTH
OpraHusalii ¥  ee
CTpaTeruyuecKoro

AHamuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3
3ammcKa

AHanmuTideckKas
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Da3BUTHSI.

IIK-1.2 3Haer Mmetops! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
YC/IOBUSIX CHCTeMbI YTIpaB/ieHUsl | U HOpPMaTUBHOe | AHa/JMTUUecKas 3amucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTEer pUpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTH
nozpaszie/ieHuil 1o
yIpaB/eHuIo
puUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCKUiMu
Le/IIMA
opraHusaluu
IK-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuThueckas A3 AHnanutuueckast
OpraHU30BHIBATh TPOBe/IeHUs]  aHajM3a | 3arucKa 3ammcKa 3amnmckKa
mpouiecc  pa3paboTKy | phIHKA
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIVH;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlesATeNlbHOCTH (YHKLIMOHUPOBAHUS
OpraHu3anuu Ha | KommaHuw; cbopa u
CTpaTeruueckom U | 0000meHnsT  [JaHHBIX
TaKTHUeCKOM Jst TIPUHATHS
TOPU30HTAX Pa3BUTHS C | yMpaBlIeHUYeCKUX
Lefbl0  BBIBOZIA  HA | pellleHWi, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
MO/IePHU3UPOBAHHBIX TIPOLIECCOB
TIPOZIYKTOB, OpraHu3al[iOHHOW U
TIPOM3BO/ICTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUN
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yrpaBieHYeCcKUX TIPOLIECCOB.
peleHuH.
TIK-2.2 YMeer | AHanuTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka

KOMIIJIEKCHOE M3y4yeHue
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OTpac/eBOr0  pbIHKA
TIPOZYKLUH,
notpebuTesnei

TOBapOB,
KOHKYPHPYHOLINX
OpraHu3alui,
OL|eHUBaTh ypOBeHb
KOHKYpeHTHOW 60pb0bI,
aHa/IM3UPOBATh u
COCTaB/IAITh 0030pHI

KOHBIOKTYDbI PbIHKA.

IK-2.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
opraHusaluu CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
B3aUMO/IeHCTBUS Y | prcKamu obecrieuenre
MOTHBAIUU WHTEerpUpOBaHHON
YUaCTHHUKOB KOMIT/IEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
JlesITeNIbHOCTH o TIofpa3esieHnii 1o
pa3paborke T/IAaHOB yIpaB/IeHUI0
pa3sBUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKuMU
L[e/ISIMA
OpraHu3aluu
IK-2.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
opraHusaiyu CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
B3aUMO/IeHCTBUS W | prcKamu ctepe ympaBieHuUs
MOTHBAINU pHUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHnui
pa3paborke TJIaHOB
pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTogaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa
3¢ deKkTrBHOE OpraHu3alOHHbIX
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B3aUMO/IefCTBHE CTPYKTYD, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHU3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUH, OpraHv3anuu u
BHe/[pSIFOIIIeH TJTaHUPOBAHUS
VHHOBAI[MOHHbIE U | IPOEKTHBIX TPyII B
(wnn) TexHOMOTUUeCKUe | MHHOBAI[MOHHOM
peleHust B | OpraHM3alyy.
COOTBETCTBHUU co
cTpaTerveil pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r100anbHON  BHeIlHel
cpefbl
IK-3.2 Ymeet | ITocTtpoenne [TnanvpoBanue, 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN KOODJWUHUPOBaHWe | YIIPaBJeHHWI0 pPUCKaMH
B3aUMOJefCTBIE CUCTEeMBbI YIIpaB/eHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrieuenre
o BHE/IDEHHIO VHTerpUpOBaHHON
HMHHOBAI[IOHHO- KOMILUIEKCHOM
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pelleHud C  y4eToM nofpasje/leHuid 1o
HaI[MOHa/TbHBIX yTIpaB/IeHUIO
ocobeHHOCTel; puUcKaMu B
M0/ lep>KUBaTh COOTBETCTBUM  CO
3¢ peKTUBHOCTD cTpaTeruyeCKUiMu
KOMMYHUKALH, LIeJIsIMHA
KOMaHAHBIA  IyX U OpraHu3aLiv
MOTHBALIIO
COTPYIHUKOB.
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHITUTIBI MHTErprpOBaHHON 3¢ PeKTUBHBIX yIpaB/eHUI0 pUCKaMU
(YHKIMOHANMBEHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/lMTAYeCKast 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHus
OCHOBHEIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
yTIpaB/IeHUs] TPYAOBBIM COTPYJHUKOB
KOJUIEKTUBOM, noApaszesieHui
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KOMaH/101 ITPOeKTa.

I1K-3.2 Ymeet | IlocTpoenue IToppepxanue 08.018 Cneuuamct 0o
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJeliCcTBIe CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMii B | AHa/JuTU4ecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHE/IPeHUI0 pUCKamMU u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTUUeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HallMOHa/IbHBIX
0C0beHHOCTeH;
MOJ/lep>KUBATh
3¢ QeKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA ~ AyX ©
MOTHBALUIO
COTPY/{HUKOB.
IIK-4 Criocoben | TIK-4.2 Biageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka
CTpareruio METOZlaMH  yTIpaB/IeHUsI
opraHv3sanyu U | bu3Hec-TipolieccaMu B
OCYILIeCTB/IATh chepe TIPOM3BOACTBA,
KOODJUHALUIO Y | pacrpefiesieHus u
perynupoBaHue TIPOJBUWKEHUS] TOBapOB
JlesITeIbHOCTH U YCIIYT.
(YHKIIMOHANMBHBIX
CTPYKTYp TIpeANpHUsITHS
Ha OCHOBaHWHU
COBpEeMEeHHbBIX
yTIpaB/ieHYeCKUX "
MH(POPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTUI U CUCTEM
ITK-4.1 3HaeT | AHamMTH4YeCKas AHanuTnyeckas A3 Amnanutnueckas
COBpeMeHHble 3amnmcKa 3amnMcKa 3amnmcKa
yTrpaB/ieHUeCcKre u
VH(OPMaLMOHHO-
KOMMYHHKAaTUBHbIE
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TeXHOJIOTUH nu ux

TIOTeHL1a Jist
pa3paboTku
(YHKIMOHANMBHBIX
CcTpaTeruui
TIpeANIpUSITUSI.
IK-4.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
HaBblKaMK 00paboTKM | 3ammcKa 3ammckKa 3amnmcka
MacCHBOB [JaHHBIX U
TIOATOTOBKU
aHa/IMTHYe CKUX
MaTepHasoB I
TIPUHSTHS
yTipaB/ieH4eCKUX
pelleHWii B 0067acTH
CTpaTreruuecKoro
MapKeTHHra u
MeHe/P>KMeHTa (Ha
CTpaTeruueckom u
TaKTHUeCKOM YPOBHSIX).
IK-5 Cnoco6en | IIK-5.1 3HaeT | AHanmUTH4YeCKas AHanuTnyeckas A3 AHanutnueckas
OCYILIeCTB/IATh crieLuKy 3ammcka 3ammckKa 3amucka
ripode CCHOHATBHYTO COLMa/IbHO-
JlesITe/IbHOCTb C YYeTOM | 5KOHOMHYeCKOro
pervoHaabHbIX pasBUTHSI U pbIHKA
ocobeHHOCTeH u|Tpysa B obmactu
notpebHOCTeMH rpodeCcCHOHATEHON
pabotozarenei JlesITeIbHOCTU B CBOEM
peruoxe.
ITIK-5.2 ¥Ymeer pemartb | AHamATH4YeCKast AHanuTnyeckas A3 AHanuThueckas
npodeccOHabHbIE 3amnmcKa 3amnMcKa 3ammcKa
3afauu Ha
NpejrpusaTUaX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peryoHa.
OpraHu3aLoOHHO- IIK-1 CriocoGen | TIK-1.1 3HaeT | AHa/MTUYeCKas Ananurnyeckas A3 AHanuTuueckas
5KOHOMUYeCKHe pa3pabarbiBath, MOAX0Abl W MeTOoAbl | 3amMcKa 3anMcKa 3anMcKa
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TIofipa3enieHyst
SHeproreHepUPYIOIINX,
3/IeKTPOCETEeBBIX,
5HEProCcOBITOBBIX
TIpeJTIpUATUN,
TIPeATIPUSITUN TETJIOBBIX
ceTell, TIPOEKTHBIX U
VH>KeHePHBIX
opraHusaiii B cdepe
SHepPreTUKU pPa3/uuHbIX
¢opm cobcTBeHHOCTH

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpOCkI
CTeUKXO0/JepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyII[el esTeTbHOCTH
TOfA  W3MEeHSIOIIUecs
3arpOChHI
noTpebuTesel.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3
3aIMcKa ,

AnHanuTtnueckas

TIK-1.4 Bnapeer
HWHCTPYMeHTaMHt
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKMX
pelieHniA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
OpraHusalii U ee

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3
3amnucka

AnHanutndeckast
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CTpaTeruueckoro
Pa3BUTHSL.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka
mpouiecc  pa3paboTKy | phIHKA
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa
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s¢pdekTrBHOE OpraHM3alIOHHBIX
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
cpeAbl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrnieueHue
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM TI0ZpasesieHnii 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.1 3Haet | [TocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
TIPUHIIUTIBI MHTErprpOBaHHOMN 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
(yHKLIMOHATBHOTO CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ympaBieHUs
OCHOBHbIE pHUCKaMU u
WHCTPYMEHTHI MOTHUBALHSI
yrpaB/ieHusi TPYZOBbIM COTPYJHUKOB
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KOJUIEKTUBOM, noApasziesieHui
KOMaH/IoM IpoeKTa.
IK-3.2 Ymeet | IlocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
KOOP/IMHUPOBATh WHTeTPUPOBaHHON 3¢ deKTHBHBIX yIpaB/IeHUI0 PUCKaMU
B3auMO/leiiCTBHe CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3aricka
YUaCTHUKOB IIPOEKTOB | PHUCKaMH cdepe ynpasieHus
To BHe/IPeHUI0 prcKamu u
VHHOBAL[1IOHHO- MOTHBALUs
TeXHOJIOTUUeCKUX COTPYZIHUKOB
pellieHWd C  y4eTom roipasziesieHui
HallMOHa/IbHBIX
0cobeHHOCTeH;
TIOA/IeP>)KUBATh
3¢ heKTUBHOCTh
KOMMYHUKaLUH,
KOMaHAHBIA  JOyX U
MOTHBALUIO
COTPYJHUKOB.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabatbiBath COBpeMeHHbIe 3amnMcKa 3amnMcKa 3amnMcKa
CTpareruio yTipaB/ieHuecKue u
opraHusanuu ¥ | nHpOpMAaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTHBHBIE
KOOpZIMHALMIO U | TEXHOIOTMH M HUX
peryiupoBaHue TOTeHLan st
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TpefNpusiTUs | CTpaTernui
Ha OCHOBaHWH | TIPeATIPUSTHUSI.
COBPEMEeHHbIX
yTIpaB/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTU U CUCTEM
[TK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBPEeMeHHBIMH 3ammcka 3ammckKa 3amucka

MEeTOAaMH YIIpaBJ/IeHUs
6I/IBHEC-HPOLIECCEIMI/I B
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chepe TIPOU3BOJCTBA,
pacnpefeneHys u
TIPOJBUKEHHUsS] TOBapOB
1 YCIYT.
TIK-4.3 Bnapneer | AHanuTuyeckas Ananutuyeckas A3 Ananutnueckas
HaBblKaMyd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa
MacCHMBOB JIaHHBIX MU
TIO/ATOTOBKH
aHa/IMTUYeCKUX
MarepHasoB JJist
TIPUHATUS
yTrpaB/ieH4YeCKUX
pellieHuii B 0bnacTH
CTpareruuecKoro
MapKeTHHTra u
MeHe/[)KMeHTa (Ha
CTpareruyeckoM u
TaKTUYeCKOM YPOBHSIX).
TIK-5 Crniocoben | TIK-5.1 3HaeT | AHa/mMTUYeCKas AnanuTnyeckas A3 Ananutuueckas
OCYIIIeCTB/ISATh crieLpuKy 3amnMcKa 3amnMcKa 3amnMcKa
ripode CCUOHANTBHYIO COLIMa/IbHO-
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHanbHbIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
norpebHOCTeMH rpoceccroHanbHON
pabotoparenei JlesiITeJIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pewats | AHanuTuyeckas AHanuTtnyeckas A3 AHanutuueckas
npoecCcUOHa/bHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3azauu Ha AmnanuTrveckast 3amvcka
TPeANpUATAAX U B
OpraHu3sanusx
npoduILHON — OTpac/u
CBOETO pervoHa.
OTJe/bl mapketuHra | ITK-1 Cnocoben | TTIK-1.1 3HaeT | AHa/MTUYeCKast AHanuTtnueckas A3 AHanuTthueckas
POCCUICKIX U | paspabarbiBath, MOAXOABl W METOABI | 3arucKa 3ammcka 3amucka
3apy0e>KHBIX KOMIIaHUH | 000CHOBBIBATH pa3paboTKu
cdepbl NPOM3BOJCTBA U | NpOrpaMMbl  pasBUTHUSL | CTpaTernvyecKux
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yCIIyT

MIPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
9KOHOMUYECKUX
CyOBEeKTOB B YCJIOBUSIX
HEOIpeZle/IeHHOCTH U
pHUCKa

pelLeHN,

opranuzaiuu  cbopa,
obpaboTtku IIAHHBIX
JU1st MOCTPOEHHUSI

TeXHOJIOTYeCKOH u
TIPOAYKTOBOW  MOJen
pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO3SICTBEHHOMN
JleAaTe/IbHOCTH
OpraHU3aLHH.

IK-1.3 Ymeer
[MarHOCTHPOBAaTh
3arpockl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLe
MEepOTIPUATHS,
HarpaBJieHHbIe Ha
KOPPEKTHPOBKY
TeKyllel fesTelbHOCTH
Mof,  U3MEHSIFOLIMecs
3arpoChl
norpebuTesien.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3
3ammcKa

AHanuThyeckKast

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHKH U 000CHOBaHMSI
3¢ deKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
pellleHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3
3amMcKa

AnHanuTtnueckas
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IIK-1.2 3naet metopsl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpaBlI€HUI) PpHUCKaMH |,
YCJI0BUSIX CHCTEMBbl YIpaB/IeHUs | U HOpDMaTUBHOe | AHa/MTUUeCKas 3anucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTerpvpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTU
nozpaszie/ieHuil 1o
YIIpaBJ/IeHUIO
pUcKamu B
COOTBETCTBUM  CO
cTparernyecKumMmu
LessiMu
OpraHu3aluu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHa/IUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbLIBaTh MpoBeJleHUs1  aHa/M3a | 3arvcKa 3anMckKa 3arvcKa
npouiecc  pa3paboTKy | pbIHKa
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TPOAYKLUY;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlessTeNIbHOCTH (YHKLMOHMPOBaHUS
OpraHu3anuu Ha | KomraHuw; cbopa u
CTpaTeruueCckoM U | 0000IeHHsT  [JaHHBIX
TaKTUYyeCKOM s TIPUHATUS
TOPU30HTAX pasBUTHUS C | YIIpaBlIeHUYECKUX
Lefbl0  BBIBOZIA  HA | pellleHWd, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ PeKTUBHOCTU
MO/IePHU3MPOBAHHBIX TIpOLIeCCOB
TIPOJYKTOB, OpraHu3aljuoOHHOM U
[POU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaB/ieHYeCKUX MIPOLECCOB.
peleHH.
IK-2.2 Ymeer | AHanmuTHyecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka
KOMILJIEKCHOE M3yueHue
0Tpac/IeBOro PbIHKa
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TPOZYKLMH,

notpebuTesnei

TOBAapOB,
KOHKYPHPYHOLINX
OpraHusanyi,
OLIEHMBAaTb  YPOBEHb
KOHKYPEeHTHOU 60pbObI,
aHa/IM3UPOBATh u
COCTaBJSITh 0030pEI

KOHBIOKTYPBI PbIHKA.

IK-2.3 Bnapeer | ITocTtpoeHue [InanupoBanue, 08.018 Cpeyuanucr 0o
VHCTPyMeHTaMH VHTer pUpOBaHHON KOOpP/IMHVPOBaHKE | YIPaBJeHHI0 pHCKaMH
OpraHu3alyu CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
B3aUMOJeNCTBUS U | pUCKamH obecrieuenve
MOTHBAL[N WHTeTPUPOBaHHOU
YUaCTHUKOB KOMIT/IEKCHOU
COBMeCTHOM JlesiTeTbHOCTH
JlesiTeJIbHOCTH To noApasfiesieHuid 1o
pa3pabotke I/IaHOB yIpaB/eHuI0
pa3BUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKUMU
LieIsIMA
OpraHu3aluu
IK-2.3 Bnapeer | ITocTpoenue [Topnepxanue 08.018 Cneuuanuct 10
WHCTPYMeHTaMU VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/lIeHUK PpHUCKaMH |,
OpraHu3alyu CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCcKas 3arvcka
B3aUMOJeNCTBUS U | pUCKamH ctepe ympaBieHUs
MOTHBAL[N pUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeCTHO# COTPYJIHUKOB
JlesiTeJIbHOCTH To nopaszesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
OpraHu30BaTh paboTy U | MeTomaMu pa3paboTKu | 3ammcKa 3ammckKa 3amucka
s¢dexTrBHOE OpraHU3aIMIOHHBIX
B3aUMOJielicTBUE CTPYKTYp, YTIpaBJieHUS
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CTPYKTYPHBIX OpraHM3alIOHHBIMU
rioJpasziesieHuit M3MeHeHHUsIMH,
KOMITaHUH, OpraHu3aru u
BHe/[psIIOIIeH TJIAaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYI B
(1) TexHOMOTUUECKWe | MHHOBAI[MOHHOMN
pelLieHUs B | OpraHu3saljiu.
COOTBETCTBHHU co
cTparerveil pasBUTHS B
YCJIOBUSIX
JVUHAMUYHOCTH
r7100anbHON  BHeIlHel
cpezbl
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOOP/IMHUPOBATh WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUID pPUCKaMH
B3aUMOJIeMCTBIE CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHve
To BHE/IDEHUIO WHTeTPUPOBaHHOU
VHHOBAL[IOHHO- KOMTI/IEKCHOH
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pellieHWd C  y4eTom noipasziesieHuii 1o
HalOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTeH; pUCKamMu B
0/ /1ep>KUBaTh COOTBETCTBUU  CO
3¢ peKTHBHOCTh cTpaTeruueCcKiMu
KOMMYHUKAL[AH, LIeJIsIMHA
KOMaHAHBIA  JOyX U OpraHu3alu
MOTHBALIIO
COTPY/IHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka

pacnpegienenysi pabor,
OCHOBHbIE
WHCTPYMEHTHI
yTIpaB/ieHUsI TPYOBBIM
KOJIJIEKTUBOM,
KOMaH/IOH MpOoeKTa.

PUCKaMH

ctepe ympaByieHUs
pHCKaMH u
MOTHBAI[HSI
COTPY/IHUKOB
roZipaszesieHui
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJefCTBIE CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHEZIDEHUIO pHUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HalJMOHA/IbHBIX
0C0beHHOCTeH;
M0/ lep>KUBaTh
3¢ QeKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTHBALHIO
COTPYIHUKOB.
T1K-4 Criocoben | ITK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka
CTpaTeruo MeTOZlaMH  yIIpaBJIeHust
opraHu3saluu v | GusHec-mporieccaMu B
OCYILIeCTB/IATh chepe TIPOU3BOACTBA,
KOODJUHALUIO U | pacrpefiesieHUs u
perynupoBaHue MIPOZIBI)KEHUST TOBapOB
JlesiTe/IbHOCTH 1 YCHyT.
(yHKLMOHATBHBIX
CTPYKTYp TIPeATIPUSITHS
Ha OCHOBaHUU
COBpEeMEeHHbBIX
yrpaB/ieHYeCKUX u
MH(POPMaLIMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUI U CUCTEM
TIK-4.3 Bnapneer | AHanmuTHYecKas Ananutuyeckas A3 Ananutnueckas
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa

MacCUBOB [AHHBIX U
TTOATOTOBKH
aHaJTUTAYe CKMX

MdTepra/jIoB A1
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TIPUHATUA

yrpas/ieH4e CKUX
pelileHuii B 0bnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruyeCckom u
TaKTHYeCKOM YPOBHSIX).
TIK-4.1 3HaeT | AHanmATHYeCKas Ananmutnueckas A3 AHanmuTuueckas
COBpeMeHHbIe 3armckKa 3ammckKa 3amnuckKa
yIpas/ieHuecKue u
VH(OpPMaLMOHHO-
KOMMYHUKAaTHBHBIE
TeXHOJIOTUA U UX
TOoTeHI1an IS
pa3paboTku
(yHKLMOHATBHBIX
CTpaTeruuit
NIpeJpUSITUS.
IIK-5 Cnoco6en | TIK-5.1 3HaeT | AHamMTH4YeCKas AHanuTnyeckas A3 Amnanutnueckas
OCYILIeCTBIIATh crieL UKy 3armckKa 3ammcKa 3amnuckKa
nipode CCHOHATBHYTO COLIMa/IbHO-
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHasnbHbIX pasBUTUs U  pbIHKA
ocobeHHOCTeH u | Tpysa B  obmactu
noTpebHOCTeH ripode CCHOHATBHOU
pabotoparenei JlesITeJIbHOCTH B CBOEM
permoxe.
[IK-5.2 ¥Ymeer pewars | AHanuTUYeCKast Ananutuyeckas A3 Ananutuueckas
nipodecCcOHABHBIE 3ammcka 3ammcKa 3ammckKa s
3a/,aun Ha AHanuThuecKas 3anMcKa
TpejrpusaTUaX U B
OpraHu3aMsax
MpoGUIbHON  OTpacu
CBOEr0 peryvoHa.
IIPOU3BO/CTBEHHLIE TIK-1 Crnocoben | TIK-1.1 3HaeT | AHa/nUTUYeCKast Ananurnyeckas A3 AHanutuueckas
TIPOLeCChI pa3pabaTbiBath, MOAXOABl Y METOABI | 3arucKa 3ammckKa 3amucka
TIPOU3BO/ICTBEHHAS 0060CHOBBIBATh pa3paboTKu
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JIOTUCTHUKA

MPOrpaMMbI  Pa3BUTHSA
TIPOW3BO/ICTBEHHO-
XO03sICTBEHHOMN
ZIeATeTbHOCTH
9KOHOMHUYE CKMX
CyObEKTOB B YCJIOBUSIX
HEOIpeZleNIeHHOCTH U
pHUCKa

CTpaTeruueCcKux
pelLLeHui,

opranuzaiuu  cbopa,
06paboTku [IAHHBIX
st TTOCTPOEHUS
TeXHOJIOTMYe CKOMH u
TIPOJYKTOBOH — MOJeH
pa3BUTUSA
TIPOM3BO/ICTBEHHO-
XO3MCTBEHHOI
ZIesITe/TbHOCTH
OpraHu3alyiu.

TIK-1.4 Bnapeer
HWHCTPYMeHTaMH1
OLIeHKU U 000CHOBAHMS
3¢ dexkTUBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKIX
pelieHNiA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
opraHusalui U  ee
CTpaTernuyeckoro
Da3BUTHSL.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3
3arnucka

AnHanuthdeckas

IIK-1.3 Ymeer
JIMarHOCTHPOBATh
3ampoChl
CTeUKXO0/IepOB u
pa3pabarbiBaTh
perynvpyonye
MepOTIpUSITHS,
HaripaB/ieHHbIE Ha
KOPPEKTHUPOBKY
TeKylllel JesaTelbHOCTH
Mof  W3MeHsIoIrecs
3ampockl

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3
3amnucka

AnHanutndeckast
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noTpebuTesel.

IIK-1.2 3Haer Mmetops! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
YC/IOBUSIX CHCTeMbI YTIpaB/ieHUsl | U HOpPMaTUBHOe | AHa/JMTUUecKas 3amucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTEer pUpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTH
nozpaszie/ieHuil 1o
yIpaB/eHuIo
puUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCKUiMu
Le/IIMA
opraHusaluu
IK-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuThueckas A3 AHnanutuueckast
OpraHU30BHIBATh TPOBe/IeHUs]  aHajM3a | 3arucKa 3ammcKa 3amnmckKa
mpouiecc  pa3paboTKy | phIHKA
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIVH;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlesATeNlbHOCTH (YHKLIMOHUPOBAHUS
OpraHu3anuu Ha | KommaHuw; cbopa u
CTpaTeruueckom U | 0000meHnsT  [JaHHBIX
TaKTHUeCKOM Jst TIPUHATHS
TOPU30HTAX Pa3BUTHS C | yMpaBlIeHUYeCKUX
Lefbl0  BBIBOZIA  HA | pellleHWi, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
MO/IePHU3UPOBAHHBIX TIPOLIECCOB
TIPOZIYKTOB, OpraHu3al[iOHHOW U
TIPOM3BO/ICTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUN
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yrpaBieHYeCcKUX TIPOLIECCOB.
peleHuH.
TIK-2.2 YMeer | AHanuTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka

KOMIIJIEKCHOE M3y4yeHue
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OTpac/eBOr0  pbIHKA
TIPOZYKLUH,
notpebuTesnei

TOBapOB,
KOHKYPHPYHOLINX
OpraHu3alui,
OL|eHUBaTh ypOBeHb
KOHKYpeHTHOW 60pb0bI,
aHa/IM3UPOBATh u
COCTaB/IAITh 0030pHI

KOHBIOKTYDbI PbIHKA.

IK-2.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
opraHusaluu CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
B3aUMO/IeHCTBUS Y | prcKamu obecrieuenre
MOTHBAIUU WHTEerpUpOBaHHON
YUaCTHHUKOB KOMIT/IEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
JlesITeNIbHOCTH o TIofpa3esieHnii 1o
pa3paborke T/IAaHOB yIpaB/IeHUI0
pa3sBUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKuMU
L[e/ISIMA
OpraHu3aluu
IK-2.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
opraHusaiyu CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
B3aUMO/IeHCTBUS W | prcKamu ctepe ympaBieHuUs
MOTHBAINU pHUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHnui
pa3paborke TJIaHOB
pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTogaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa
3¢ deKkTrBHOE OpraHu3alOHHbIX
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B3aUMO/IefCTBHE CTPYKTYD, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHU3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUH, OpraHv3anuu u
BHe/[pSIFOIIIeH TJTaHUPOBAHUS
VHHOBAI[MOHHbIE U | IPOEKTHBIX TPyII B
(wnn) TexHOMOTUUeCKUe | MHHOBAI[MOHHOM
peleHust B | OpraHM3alyy.
COOTBETCTBHUU co
cTpaTerveil pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r100anbHON  BHeIlHel
cpefbl
IK-3.2 Ymeet | ITocTtpoenne [TnanvpoBanue, 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN KOODJWUHUPOBaHWe | YIIPaBJeHHWI0 pPUCKaMH
B3aUMOJefCTBIE CUCTEeMBbI YIIpaB/eHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrieuenre
o BHE/IDEHHIO VHTerpUpOBaHHON
HMHHOBAI[IOHHO- KOMILUIEKCHOM
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pelleHud C  y4eToM nofpasje/leHuid 1o
HaI[MOHa/TbHBIX yTIpaB/IeHUIO
ocobeHHOCTel; puUcKaMu B
M0/ lep>KUBaTh COOTBETCTBUM  CO
3¢ peKTUBHOCTD cTpaTeruyeCKUiMu
KOMMYHUKALH, LIeJIsIMHA
KOMaHAHBIA  IyX U OpraHu3aLiv
MOTHBALIIO
COTPYIHUKOB.
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHITUTIBI MHTErprpOBaHHON 3¢ PeKTUBHBIX yIpaB/eHUI0 pUCKaMU
(YHKIMOHANMBEHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/lMTAYeCKast 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHus
OCHOBHEIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
yTIpaB/IeHUs] TPYAOBBIM COTPYJHUKOB
KOJUIEKTUBOM, noApaszesieHui
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KOMaH/101 ITPOeKTa.

I1K-3.2 Ymeet | IlocTpoenue IToppepxanue 08.018 Cneuuamct 0o
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJeliCcTBIe CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMii B | AHa/JuTU4ecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHE/IPeHUI0 pUCKamMU u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTUUeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HallMOHa/IbHBIX
0C0beHHOCTeH;
MOJ/lep>KUBATh
3¢ QeKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA ~ AyX ©
MOTHBALUIO
COTPY/{HUKOB.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutnueckas
pa3pabaTbiBath COBpEMEeHHbIe 3ammcka 3ammcka 3amucka s
CTpareruio yTipaBeHuecKue u Amnanutuyeckast 3arvcka
opraHv3sanyu Y | nHpOpMaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKAaTHBHbIE
KOODJUHALUIO U | TEXHOIOTUM U UX
perynupoBaHue TIOTeHLan JJist
JlesITeIbHOCTH pa3paboTKu
(YHKIIMOHANMBHBIX (YHKIMOHANMBHBIX
CTPYKTYp TIpeANpUSITHS | CTpPaTernuu
Ha OCHOBaHMU | NpeATpUATHUS.
COBpEeMEeHHbBIX
yTIpaB/ieHYeCKUX "
MH(POPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTUI U CUCTEM
IK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBpeMeHHbIMU 3amnmcKa 3amnMcKa 3amnmcKa

MeTO4dMH YIIpaB/I€HUA
Ou3Hec-mpoiieccaMd B
cepe  MPOM3BOACTBA,
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pacnpe/esieHus u
TIPOJBWKEHHUS] TOBapOB

Y YCIIYT.
IIK-4.3 Bnageer | AHamuThueckas AHnanutnyeckas A3 AHanutuueckas
HaBblKaMy 00paboTKM | 3ammcKa 3ammcka 3amucka
MacCHMBOB JIaHHBIX M
TIO/IFOTOBKU
aHa/IMTUYeCKUX
MaTepHasoB I
TIPUHSATUS
yTipaB/ieH4eCKUX
peliieHuii B 00aacTH
CTpaTeruuecKoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpareruueckoM u
TaKTHUeCKOM YDOBHSIX).
TIK-5 Crnocoben | TIK-5.1 3HaeT | AHa/MTUYeCKast AHnanuTtnyeckas A3 AHanutuueckas
OCYILIeCTB/IATh crieLuKy 3ammcka 3ammcka 3amucka
ripo¢e CCHOHAIBHYIO COLIMA/IbHO-
JlesITe/IbHOCTb C YYeTOM | 5KOHOMHYeCKoro
PervoHaIbHBIX pa3BUTHSI ¥  pbIHKA
ocobeHHOCTeH u|Tpysa B  obmactu
norpebHOCTeH ripodeccroHanbHON
paborozarenei JlesITeIbHOCTU B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer pemartb | AHamATHYeCKast AHanmuTuueckas A3 AHanmuTuueckas
npodeccruoHaIbHbIe 3amnMcKa 3amnMcKa 3amnMcKa
3aiauu Ha
TPeANpUSTASX U B
OpraHu3aLusax
npodUILHON  OTpacu
CBOEr0 peryoHa.
TpOLIeCChI IK-1 Crocoben | TIK-1.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
aBTOMaTH3aLu pa3pabarbIBath, MOAX0Abl W MEeTOAbl | 3amMcKa 3amnMcKa 3amnMcKa
MapKeTHHTa 000CHOBBIBaTh pa3paboTku
MpOrpaMMbl  Pa3BUTHSL | CTpPATErMuecKux
TIPOM3BO/JCTBEHHO- pelleHNH,
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XO3MCTBEHHOI
JleATebHOCTH
9KOHOMHUUYECKUX
CyObEeKTOB B YCJIOBUSIX
HeOTIPeJIeIEHHOCTH |
pucKa

opranusaimy  cbopa,
obpaboTtku ITAHHBIX
Iuist MIOCTPOEHUS

TeXHOJIOT1ue CKOU u
TIPOAYKTOBOU  MoOJenu
pa3BUTHUSA
TIPOM3BO/CTBEHHO-
XO035ICTBEHHOM
JlesTeNlbHOCTH
OpraHu3salyu.

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHK! 1 000CHOBaHHMSI
3¢bdeKTUBHOCTH
TIPOEKTHBIX
yTpaB/IeHYe CKUX
pellieHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOM3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armcka

IK-1.3 Ymeer
[TMarHOCTHPOBATh
3arpoCkI
CTeHKX0miepoB u
pa3pabarbiBaTh
Perynupyrolye
MEepOTIpUSITHUS,
Harpas/ieHHbIe Ha
KOPPEKTHUPOBKY
TeKyllel JesTeTbHOCTH
MOfA,  W3MEHSIOIIUecs
3ampoCkHI
noTpebuTesel.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armckKa

ITK-1.2 3HaeT MeToAbl

ITocTpoenue

[InanupoBanHue,

08.018 Cneuuyanuct 1o
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TIPUHATHS PeIlleHUd B | WHTErpUpPOBaHHOMN KOOD/IMHUDOBaHWe | YIIPAaB/IEHUI0 pHUCKaMH
YCJIOBUSIX CHUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
HeorTpeJie/iecHHOCTH ¥ | pUCKaMU obecrieueHve
pUCKa. HMHTEerpupoBaHHOU
KOMITJIEKCHOM
JlesITeTbHOCTH
roipasziesieHuii 1o
yIIpaB/IeHUIO
pUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aIun
IK-2 Criocoben | ITK-2.2 YMeer | AHanuTUUeCKast AnanuTtuyeckas A3 Ananutuueckas
OpraHU30BbIBaTh TIPOBOJUTD 3armMcKa 3arMcKa 3arucKa
mpouiecc  pa3paboOTKU | KOMIUIEKCHOE M3yueHue
T/TAaHOB pa3BUTHS | OTPaCeBOro PBIHKa
TIPOU3BOJCTBEHHO- TIPOAYKIIHH,
XO035HCTBEHHON roTpebuTesen
ZlesiTe/IbHOCTH TOBapOB,
opraHusanuu Ha | KOHKYPUPYIOLIUX
cTpareruueCckoM Y | opraHu3aLui,
TaKTUUeCKOM OLIeHMBaThb YPOBEHb
TOPU30HTAX Pa3BUTHSI C | KOHKypeHTHOU 60phbOBbl,
Lenbl0  BbIBOZA  Ha | aHa/JM3MpOBaTh u
PBIHOK HOBBIX U (WIH) | COCTaBSTH 0630pbI
MO/IepHU3UPOBAHHBIX KOHBIOKTYDBI DbIHKA.
TPOAYKTOB,
TIPOU3BOJCTBEHHBIX
TeXHOJIOTUH, OusHec-
TIPOLIECCOB,
yIpaB/ieHYeCKUxX
peLIeHUH.
[IK-2.1 3HaeT ™MeToAbl | AHaIMTUUeCKast AnanuTtuyeckas A3 AHnanutuueckast
TpOBe/ieHUs]  aHajM3a | 3arucKa 3ammcka 3amnmcka
PBIHKA
MO3WULMOHUPOBAHUS

KOMIIaHWH, TTPOAYKIUH;
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[MarHOCTUKH  CpeJbl
(YHKLMOHHUPOBaHUS
KomraHuu; cbopa U
06001I[eHHsT  JaHHBIX
IUTSE TIPUHSTHS
yTIpaB/eHYe CKUX
pellleHui, MOBBIIEHUs
s¢dekTUBHOCTH
TIPOLIeCCOB
OpraHv3alMOHHOH U
TeXHOJIOTUYeCKON
MOZlepHHU3aLH
TIPOU3BO/|CTBEHHBIX
TIPOLIeCCOB.
IK-2.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
VHCTpPyMeHTaMH WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
opraHv3anyu CUCTeMbl yTpaB/eHus | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
B3aUMO/|eHCTBUS Y | pycKamu obecrieuenre
MOTHBALN VHTerpUpOBaHHON
YUaCTHUKOB KOMI1JIEKCHOM
COBMeCTHOH JLesaTe/IbHOCTU
JlesATeNTbHOCTH o nozpaszie/ieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pasBUTHSL. pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3alyu
IK-2.3 Bunageer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
WHCTPYMEeHTaMH WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
opraHv3aruu CUCTEMbI yIpaB/eHHsl | KOMMYHMKaLMid B | AHaluTAYecKas 3aricka
B3aUMO/|eHCTBUS Y | pycKamu ctepe ymnpasieHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHBALUS
COBMeCTHOH COTPYZIHUKOB
JlesATeNTbHOCTH o nozipasziesieHui
pa3pabotke T/1aHOB
pa3BUTHSL.
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IIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
OpraHu30BaTh paboTy U | MeToZaMH pa3paboTKu | 3ammcKa 3amnMcKa 3ammckKa ,
s¢dexTrBHOE OpraHu3alOHHBIX
B3alMOJelCcTBIe CTPYKTYp, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHM3alIOHHBIMU
TIofipaszenieHnit V3MeHeHHUsIMHU,
KOMIIaHWH, opraHu3salyu u
BHe/[psIFOIIIel TJTaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(1) TexHoOMOrUUeCKUe | UHHOBAI[MOHHOMN
peleHust B | OpraHu3aluu.
COOTBETCTBHUHU co
cTpaTervieil pa3BUTHS B
YCJIOBUSX
IUHaMUYHOCTH
r100anbHON  BHeIlHeH
cpefipl
T1K-3.2 Ymeet | ITocTpoenue [InanvpoBanue, 08.018 Chenuanuct 10
KOOP/IMHPOBATh WHTeTPUPOBaHHON KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHUCKaMH
B3auMozeiicTBUIe CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/nMTHyUecKas 3amMckKa
YUaCTHUKOB IIPOEKTOB | PHUCKaMu obecrnieueHye
o BHE/IPEHHIO VHTer pUpOBaHHON
VHHOBAL[IOHHO- KOMII/IEKCHOM
TeXHOJIOTMYeCKUX JeaTe/IbHOCTU
pelleHMd C  y4eToM TNofipasfesieHuil 1o
HalMOHA/IbHBIX yTIpaB/IeHUIO
0C0obOeHHOCTel; pUCKamMu B
TIOAI1eP>)KUBATh COOTBETCTBUM  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHHKaIWH, LiesIIMU
KOMaHJHBIA  AyX H opraHu3alu
MOTHBALAIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLIUIIBI VHTeTpUpOBaHHOMN 3¢ deKTUBHBIX yTIpaB/eHUI0 pUCKaMHU
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalid B | AHa/JMTAYeCKas 3arckKa

pacrpeziesieHusi  pabor,
OCHOBHBIE

pHUCKaMU

ctepe ympaByieHUs

PHUCKaMH

u
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WHCTPYMEHTHI MOTHBAIIUS
yTpaB/ieHus] TPYAOBBIM COTPYJHUKOB
KOJUIEKTHBOM, rofipazesieHui
KOMaH/I0M TIPOeKTa.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMO/JieliCTBIE CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaByieHUs
o BHeJIDEHUI0 pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYEeCKUX COTPYJHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HaIMOHA/IbHBIX
0C0OeHHOCTeH;
Mo/ iep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
ITIK-4 Cniocoben | TTK-4.1 3HaeT | AHamMTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
pa3pabarbiBaTh COBpEMEHHbIe 3aruMcKa 3arMcKa 3arucKa
CTpaTeruto yrnpaBJieHuecKue u
opraHusaluu Y | uH(opMalMoHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHbIE
KOOP/IMHALMIO U | TEXHOJIOTUA U HUX
peryMpoBaHue TIOTeHI1a hinti
JlesiTeJIbHOCTH pa3paboTKu
(YHKIIMOHATBHBIX (YHKIMOHATBHBIX
CTPYKTYp TIPEATIPUSTHS | CTpaTeruuii
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEHHbBIX
yIpaB/ieHYeCKUX u
rH(pOPMaLIMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTUM U CUCTEM
TIK-4.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
HaBbIKaMK  00pabOTKM | 3ammcKa 3ammckKa 3amnuckKa
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MacCHMBOB JaHHBIX W
TIO/ITOTOBKH
aHAMTHUYEeCKHX
MarepuaoB 1S
TIPUHATUS
yIipaB/ieH4e CKUX
peileHHii B obmactu
CTpaTernyuecKoro
MapKeTHHra u
MeHe[PKMeHTa (Ha
CTpaTernueckoM u
TaKTU4YeCKOM YPOBHSIX).

I1IK-4.2 Bnapeer
COBpEMEeHHBIMU
METOZlAMH  yTIpaBJIeHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpeie/ieHust u
TIPOJBYIKEHHUsS] TOBapOB
Y YCIIYT.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3
3arnucka

AnHanuthdeckas

ITK-5 Crniocobex
OCYIIECTB/IATh

ripode CCHOHATBHYTO
JIeATebHOCTD C YUeTOM
PErvoHaIbHBIX
ocobeHHOCTeH "
notpebHOCTeMH
paboTozareneit

[K-5.1
crieLuKy
COIMATBHO-
3KOHOMHYECKOT0
pasBUTUsI U DBIHKA
Tpyaa B objactu
rpodeCcCHOHATEHON
JledATe/IbHOCTH B CBOEM
DETHOHE.

3HaeT

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3
3arnMckKa

AnHanuTthudeckas

IIK-5.2 Ymeer pematb
rpodeccroHaIbHbIe
3a7iaun Ha
TIPeATNpUSTUSX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peruoHa.

AHanmuTh4deckas
3arMcKa

AHanuTh4de cKas
3arMckKa

A3
3anmckKa

AnHanuthdeckas

rponecchbl
CTpaTeruyecKkoro

IK-1 CriocoGeH
pa3pabarbiBath,

IK-1.1
TI0JXOAbI

3HaeT
U METOAbI

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3
3anmckKa

AHanmuTtideckKast
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yTIpaB/eHust
MapKeTHHTOBOU
[iesTe/IbHOCTBIO

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

[IK-1.4 Bnapeer
VHCTPyMEeHTaMH
OLIEHKH U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTIpaB/ieHYe CKUX
pellieHMd B  paMKax
COBEpIIEeHCTBOBaHUS
TIPOU3BO/[CTBEHHO-
XO035THCTBEHHOU
ZlesITeNIbHOCTH
opraHvszali W  ee
CTpaTeruuecKoro
Da3BUTHSL.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3
3amnuckKa

AnHanuTtnueckas

IK-1.3 Ymeer
JTUarHOCTHUPOBATh
3arpOCkI
CTeUKXO0/1epOB u
pa3pabarbiBaTh
peryiMpyrorye
MEepOTpUSITHUS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyIIel esTeTbHOCTH
MOf,  W3MEHSIOIIUecs

AnHanuTthueckas
3arcKa

AnHanuThdeckas
3arMcKa

A3
3amnMckKa

AnHanuTtnueckas
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3aIpoChl
noTpebuTesel.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka
mpouiecc  pa3paboTKy | phIHKA
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa s
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3¢ deKTUBHOE OpraHMU3aljuOHHBIX AHanuTUUecKas 3arnicka
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
CpeJibl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrieuenvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM ToZ[pasesieHnid 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
KOOP/IMHHPOBAaTh HWHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
B3aUMO/ieiiCTBIE CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBieHUs
o BHeJIpDEeHUI0 pUCKaMu u
WHHOBALIMOHHO- MOTHBALIUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
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pelleHMd  C
HaLMOHA/IbHBIX
0Co0eHHOCTel;
TIOA1eP>)KUBATh
3 PeKTUBHOCTE
KOMMYHUKALIH,
KOMaHJHBIA ~ AyX |
MOTHBALAIO

COTPY/{HUKOB.

y4eTom

ro/ipa3zeneHuit

IK-3.1
TIPUHLUIIBI
(YHKIMOHANMBEHOTO
pacripefiesieHusi  pabor,

3HaeT

[TocTpoenue
VHTeTpUpOBaHHOMN
CUCTeMBI yIpaB/IeHus
pUCKamMu

[Topnepxanue
3¢ peKTUBHBIX
KOMMYHHUKaLMH

B

ctepe ympaByieHUs

08.018 Cneuuanuct 1m0
yIpaB/leHUI0 pHUCKaMU
AmnanmiTrueckas 3anmcka

OCHOBHBbIE pUCcKamu u
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYLOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rofpazesieHui
KOMaH/I0M TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabarbiBaTh COBpPEMEHHbIe 3armckKa 3arMckKa 3arvcka
CTpareruto yrpab/jieHuecKue u
OpraHusanuu U | "HQOPMAIMOHHO-
OCYILeCTB/ATh KOMMYHUKaTUBHbIE
KOOPZIMHAL1IO Y | TEXHOJIOTUK U HUX
peryJsiMpoBaHye [IOTeHL1asl JL1Is1
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TPeATIpUSTHS | CTpaTeruui
Ha OCHOBaHWH | TIPeJITIPUSITHSL.
COBPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHUKaTUBHBIX
TeXHOJIOTU U CUCTEM
[TK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBPEMEHHBIMU 3aruMcKa 3arMcKa 3arucKa

MEeTOAaMH YIIpaBJ/IeHUs
6H3HEC-HPOLIECC8MI/I B
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chepe TIPOU3BOJCTBA,
pacripe/iesieHUst u
TIPOZIBIKEHHUSI TOBapOB
Y YCIIYT.
TIK-4.3 Bnapneer | AHanuTuyeckas Ananutuyeckas A3 Ananutnueckas
HaBblKaMyd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa
MacCUBOB [JAHHBIX U
TIO/ATOTOBKH
aHa/IMTHYe CKIX
MaTepHasioB ISt
TIPUHATHS
yTIpaB/eHYe CKUX
pellieHuii B 0bnacTH
CTpaTeruueckoro
MapKeTHHTra u
MeHe/[)KMeHTa (Ha
CTpaTeruueckomM u
TaKTUYeCKOM YPOBHSIX).
TIK-5 Crniocoben | TIK-5.2 Ymeer pemats | AHanMTHUeCKas AnanuTnyeckas A3 AHanuTuueckas
OCYILIeCTB/IATh ripodecCcrOHaIbHbIE 3amnmckKa 3ammcKa 3amnmckKa
ripode CCUOHANTBHYIO 3aJaunt Ha
JlesITeNIbHOCTh C YUeTOM | TIpeJIpHUsTHUsIX W B
PerroHabHBIX OpraHu3aLysax
ocobeHHOCTeMH U | npoduabHOIl  oTpaciu
norpebHOCTeMH CBO€ro pervoHa.
paboToaresnieit
IIK-5.1 3HaeT | AHamMTHYeCKas AHanmuTuueckas A3 AHanmuTuueckas
cneluKy 3amnucka 3amucka 3amnucka
COLIMa/IbHO-
3KOHOMHYE CKOTO
pa3sBUTUS U  pbIHKA
Tpyda B obmactu
rpodeCcCOHaATBEHON

[IeSITeILHOCTH B CBOEM
pErvoHe.
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Ob6snacty, cdepsl, TUTBI 3a7a4, 00bekThI [1/] 1 ipodeccroHabHbIE KOMITETEHIUY TI0 00pa3oBaTe/IbHOM rporpaMme [1por3BoCTBEHHBIM MeHePKMEeHT
Y MapKeTHHI [0 HampasyieHUo nogrotoBky 38.04.02 MeHe)KMeHT COOTBETCTBYHOT:

- HamnpaB/IeHUIO TIOATOTOBKU U Mpoduto o6pa3oBaTe/ibHON MIPOrpaMMBbl;

- TpeboBaHusIM K oOpa3oBaHuto, mnpenbsiaseMbiM IIC B coorBeTcTBUM € OOIIEPOCCUHCKUM K/IaCcCH(UKATOPOM CIIejMaabHOCTeN TI0
obpazoBannto (OKCO), BBemeHHbIM B feiictBue 01.07.2017 mpuka3zom @enepasbHOTO areHTCTBA 1O TEXHUYECKOMY PEryIMPOBAHUIO U
MeTposioruu ot 8 nekabpst 2016 r. N 2007-cT;

- TpeOOBAHUSM K OTBITY TIPAaKTHUeCKOU paboThl, ipeabsiBisieMbiM [1C, cootHecenHbix ¢ OTIOIT;
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Jrtansbl popMUpPOBaHNs KOMIIeTeHI{UI BbINyCKHUKA

Tabmwa 3.1.3

Kop
KOMTIETeHI[HHU

Cemectp 1

Cemectp 2

Cemectp 3

Cemectp 4

Cemectp 5

YK.1

I/ICTOPI/IFI U METOZO0JIOTUSA MEHEPKMEHTA;
Crpareruueckoe yrnpasjieHue
MapKeTHUHIOM; YTIpaB/ieHHe NPoeKTaMu:
TeXHOJIOTMU U UHCTPYMeHTa/lbHble

pelieHust

IIpousBojCcTBeHHAas! IPaKTUKa: HAy4YHO-
ucc/iegoBaTe/1bCKast pa60Ta; ‘YnpasneHnue
WHHOBALIUSIMU; YuebHas TIpaKTHKa: Hay4YyHO-
HccienoBaresibCKast pElﬁOTa

KoprioparuBHble ¢rHaHCcbI 1 Unit-3KOHOMUKa;
MeauannanupoBanue; [IpoUsBoACTBeHHas IPAKTHKa:
Hay4HO-UCCTIe/loBaTeNnbcKast paboTta; PeMHXMHUPUHT

613HeC-1poLIeCCOB NPOU3BOACTBEHHBIX CUCTEM U
AHTUKPU3HUCHOE YIIpaB/IEHUE; CuCTeMbl aHATUTHKU U
aBTOMaTu3aluy MapkeTuHra; CosjaHue CUIbHBIX
6pen/ioB; CTpaTernyeckoe yrpas/ieHUe B SHePreTHKe;
TexHonornveckoe npernpHHUMAarebLCTBO B
TIPOMBILLIEHHOCTH; YTpaB/ieHne HHHOBaLUsAMY;
lepasnenne MapKeTUHI'OBbIMM KaHa/laMH;
‘YnpasneHue yesioBeuyeCKUMH pecypcaMu B
sHepreTuke; Llndpopas Tpanchopmarms
TMPOMBILIZIEHHOCTH; DKOHOMMKA 3HepreTHyeckKhx
PBIHKOB

KoproparusHsle drHaHCH ¥ Unit-3KOHOMYKa;
MeranianipoBaHye; [Ipon3Bo/ICTBEeHHAs
TIpaKTHKa: Hay4HO-MCClefjoBaTe/IbCKast
pabora; PerHKMHUPUHT GH3HEC-TIPOLIeCCOB
NPOU3BO/ICTBEHHBIX CUCTEM U aHTUKPU3UCHOE
ynpapneHye; CUCTeMbI aHA/IUTUKH U
aBTOMAaTH3ali MapKeTUHIa; CO3,E[3HPIE
cunbHBIX 6peHzioB; CTparernyeckoe
ynpas/ieHue B SHepreTuke; TexHonoruueckoe
npeJIIpUHUMATe/IbCTBO B IPOMBILIEHHOCTH;
YnpaB/ieHre MapKeTHHIOBBIMH KaHa/laMu;
YnpaBieHHe Yye/ioBeueCKUMU pecypcamu B
sHepretuke; [udposast TpaHchopmariys
TIPOMBILLIJIEHHOCTH; OKOHOMUKA
SHepreTHYeCKUX PhIHKOB

TIpousBo/CTBeHHas [PAaKTHKA:

Hay4HO-UCC/Ie[loBaTe/bCKast paboTa;

TTpon3BoZiCTBEHHAs TIPAKTHKA:
TIpe/IJUTIIOMHAs! PaKTHKa

YK.2

YnpaBneHue NpesnpuUsiTHEM B
KOHKYDEHTHOM cpefie; YpaB/ieHue
TIPOeKTaMH: TEXHOJIOTUN U

MHCTPYMEHTAa/IbHbIe DellIeHUs

YipaBreHHe MHHOBALUsIMY; YIIpaB/ieHHe
TIpeNPUSTHEM B KOHKYPEHTHOI! cpefie

‘YrpaBnieHrie MHHOBALUSAMU

YK.3

BYBHQC-KOMBHAEI TeXHOJIOTUH
(bopMHpOBaHUS U yTIPaBIeHHNS;
WHCTpyMeHTbI Gepe)x/IMBOro
TIPOM3BO/CTBA: NIPAKTUKA BHEPEeHNs];
VHTerpipoBaHHble MapKEeTHHIOBbIE
KOMMYHMKALIK B LIM(GPOBBIX TPEHAAX;
Crpareruyeckoe yrpasJieH1e
MapkeTtrHrom; LleHoo6Gpa3soBaHue B

JHepreTHKe

AmHanu3 pbiHKa 1 Web ananutuika; BusHec-
KOMaH/ja: TeXHOJIOTHH (hOPMUPOBaHUS 1
yripaB/ieHUsi; VIHBeCTULIMOHHBIA MeHePKMEeHT
B 9HepreTuke; THCTPYMeHTbI GepeiiBoro
l'[pOPBBOACTBaZ l'lpaKTl/IKa BHEAPEHI/IH;
VIHTerpupoBaHHble MapKETUHIOBble
KOMMYHMKaLMK B IU(POBBIX TPEHAX;
HpO]/BBOACTBeHHaH TIpaKTHKA: HAY4YHO-
ucciesioBaresnbckast pabora; CoBpeMeHHbIe
TIPAaKTHKU YTIpaB/IeHWs Yel0BeueCKUMUu
pecypcamu ¥ OpraHu3aLust Tpyza Ha
npeAnpusaTHd; TeXHOIOTUKY UHTepHeT-
MapKeTHHra; YTpaB/ieHHe KaueCTBOM U
UHTEerpyupoBaHHbIe CUCTEMbI MEHE/PDKMEeHTa;
YHpaBI'IEHl/le MapKeTUHIOBbIMH aKTHBaMU;
YripaB/ieHe pUcKaMy B SHEpreTHKe;
VYripaBsieHue LierisiMU [IOCTaBOK Ha IIpUMepe
KeliCOoB oTpacrieii IPOMBIIIIEHHOCTH;
IleHoOGpa3oBaHue B SHEPreTHKe

Ananmu3 peiHKa 1 Web aHanuTiKa; VIHBe CTULIMOHHBIN
MeHe/PKMeHT B 3HepreTHKe; IIpou3BojcTBeHHast
PaKTHKA: HayYHO-MCCIIe/joBaTe/bCKas paboTa;

CoBpeMeHHbIe MPAKTUKHU YIPaB/IeHUs UeI0BeYeCKUMU

pecypcamMy M OpraHu3aliist Tpy/ia Ha TpeATpHUsITHH;

TexHonOruM UHTepHeT-MapKeTUHra; YIpaB/ieHue
KauecTBOM M MHTer pupoBaHHble CUCTEMBI
MeHe/PKMeHTa; YIpaB/ieHle MapKeTUHIOBbIMU
aKTHBaMH; YTIpaB/ieHHe PUCKaMH B SHepreTHKe;

YiipaBnieHue LiensiMU MOCTAaBOK Ha TIpUMepe KelcoB

oTpac/ieil MPOMBILIIEHHOCTH

HpOH3BO/1CTBeHHaH TIpaKTHKa: Hay4YHO-
HCcieaoBaTesibCKast pa60'ra

HpOI/BBO,E[CTBeHHaH TIpaKTHUKa:
Hay4YHO-HCC/Ie[0BaTe/bCKast paﬁoTa

YK.4

VIHOCTpaHHBIi 513bIK; VicTOpHs 1

METO/0/IOTHsl MeHe/PKMeHTa; YueGHast

WHocTpaHHbIi s13bIK; [IPON3BOACTBEHHAS
TMpaKTHKa: HAyYHO-MCC/Ie/joBaTebCKas paboTa;

HPOI/BBOACTBEHHBH TIPAKTHKA: HAQy4YHO-
HcCcienoBaTebCcKas pa60Ta; YHpaBneHHe

YrpaB/eHue UHHOBaLUsIMUY; YuebHas

WHHOBaLIUSIMU

HPOI/BBOACTBQHHEH TIPAKTHKA: HAQy4YHO-
HccienoBareibCKas paﬁoTa

HPOI/BBOACTBEHHBQ TIpaKkTHKa:
Hay4HO-uCC/1e[0BaTe/bCKas pa60Ta;

TIpou3BO/CTBEHHAs! [PAKTHKA:
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TIpaKTHKa: O3HAKOMHUTEeJ/IbHas MpakTHKa

TIpaKTUKA: HAy4YHO-UCCJIeloBaTe/IbCKas pa60Ta

TIpeAAWIUIOMHAs MPpaKTUKa

YK.5

I/ICTOpI/I}I W METO/I0/I0rUsI MeHeDKMeHTa

YK.6

EI/IBHEC-KOMEIH,ELH: TeXHOJIOTUH

(hOpPMUPOBAHYIS U YIIPaB/IeHUs

BusHec-koMaH/a: TexHOMOrnK (JOPMUPOBAHUS
U yTnpaB/ieHust

OIIK.1

VIHOCTpaHHBIi 513bIK; VicTopHs 1
MeTO/|0/I0THsl MeHe/PKMeHTa;
TIpou3BOACTBEHHBII MEHEXKMEHT:

oTpac/ieBbie 0COBGEHHOCTH ¥ TEXHOJIOTHH

VIHOCTpaHHbI s13bIK; Y4yeOHas MpaKkTHKa:
Hay4HO-UCC/Ie[loBaTe/IbCcKast pabota

OIIK.2

VcTopuist ¥ METOZ0/OTHsSI MeHePKMEHTa;
Crpareruueckoe yrpas/ieHue
MapKeTHHIOM; YIIpaB/ieHHe MPOeKTaMH:
TEeXHOJIOTMH U HHCTPYMeHTa/lbHble
peliteHyst; YyebHasi paKTHKa:

03HAKOMMTEJ/IbHas1 IIPaKTUKa

ViipaB/ieHve HHHOBALMAMHY; YueOHast
PAKTHKA: Hay4YHO-UCC/Ie/j0Bare/bCKasi paboTa

anaBneHne WHHOBALIUSIMA

OIIK.3

TIpou3BO/ACTBEHHBIH MEHEKMEHT:
oTpacrieBble 0COOeHHOCTH U TeXHOOTHH;
Crparernueckoe yrpapjieHue
MapKeTHHI'OM; yl'[paB}'[EHI/le TIpOeKTaMu:
TEXHOJIOTUU ¥ UTHCTPYMEHTa/IbHbIE

pereHust

YripaBieHe UHHOBALUSMU

‘YiipaB/ieHHe UHHOBALUSIMU

OIIK.4

BusHec-KoMaH/1a: TeXHONOTUN
(hopMUpPOBaHUSI U YIIpaB/eHusl;
TIpou3BOACTBEHHBII MEHeKMEHT:
oTpacieBble 0COOEHHOCTH U TeXHONOTUH;
‘YiipaB/ieHHe NPOeKTaMH: TeXHOJIOTUH U

MHCTPYMEHTa/IbHbIe DelleHUs

Bu3Hec-KoMaH/ja: TeXHOIOTUH (POPMUPOBaHUS
W ynpaB/ieHust

OIIK.5

VicTopust U MeTOZ0/IOTHst MeHe)KMEeHTa;
TIpou3BOJCTBEHHBIH MeHe/)KMEeHT:

OoTpac/ieBbie 0COBGEHHOCTH ¥ TeXHOJIOTHH

YyebHast IpaKTHKa: Hay4HO-
uccrezioBarenbcKas pabora

IIK-1.B/OP

WHCTpyMeHTbI Gepe)x/IMBOro
TIPOM3BO/CTBA: NIPAKTUKA BHEPEeHNs];
VHTerppoBaHHbIe MAapKEeTHHIOBbIE
KOMMYHMKALIK B LIM(GPOBBIX TPEHAAX;
YrpaBreHue NpeAnpUsTHEM B
KOHKYPeHTHOi cpefie; LleHoobpasoBaHie

B JHEPreTHKe

Anamm3 peiHKa 1 Web aHanvTuKa;
VIHBeCTULIMOHHBIM MeHe/)KMEHT B SHePreTHKe;
VIHCTPYMeHTBI Gepes</IMBOro Npou3BOACTBa:
NPaKTHKa BHe/IpeHusl; VIHTer pupoBaHHbIe
MapKeTHHIOBble KOMMYHHKALM B LIM(PPOBBIX
TpeH/ax; IIpou3BojCTBeHHas NpaKTHKa:
HayuHO-HCCJIe/loBaTe/bCKast paboTa;
CoBpemeHHbIe IPAKTHKK yIIPaB/IeHHUs]
ue/IoBeueCKMMH pecypcaMy M OpraHu3aLys
TpyAa Ha npeAnpusTiy; CTpaTernyeckuit

MapKeTHHI'; TexHonorun HWHTEpHeT-

Ananmu3 peiHKa 1 Web aHanuTHKa; VIHBe CTULMOHHBIN
MeHe)KMeHT B SHepreTrke; KoprioparrsHele
¢unance! 1 Unit-5k0HOMUKa; MeiMariaHMpoBaHue;
Tpon3Bo/CTBeHHAs PAKTHKA: HAyYHO-
rccreioBate/bcKast pabota; PeMHKMHUPUHT Gu3HeC-
TPOLIECCOB TTPOU3BOACTBEHHBIX CHCTEM U
AQHTUKPU3HMCHOE yrpaBieHne; CUCTeMbl aHATUTUKU U
aBTOMATH3aly MapkeTHHra; CoBpeMeHHbIe TIPaKTHKH|
YIIpaB/IeHUsI Uel0BeYeCKMMH PecypcaMu U
opraHu3aLys TpyAa Ha npeanpusatiud; CosgaHue

CH/IBHBIX OpeHzioB; CTparernyeckuii MapKeTHHT;

KoproparusHsle ¢rHaHCH 1 Unit-3KOHOMIKa;
MepauannanupoBanue; I1pousBojcTBeHHas
MpaKTHKA: HayYHO-UCC/le/|0BaTe/IbCKast
pabota; PenH)KMHUPHHT 613HEC-TIPOLIeCCOB
MPOM3BO/ICTBEHHBIX CHCTEM U aHTHKPU3UCHOE
ynpasnieHye; CUCTeMbl aHATUTHKU U
aBromarusaluu Mapketunra; Cosganue
CU/TBHBIX Gpen/ioB; CTpaTermyeckoe
ynpaBs/ieHHe B SHepreTrke; TexHosoruueckoe
NpeANPUHUMATE/IbCTBO B NPOMBILIIEHHOCTH;

YHPBB]TEHI/IE MapKETUHI'OBbIMH KaHa/IaMU;

ITpon3BOACTBEHHAS MPAKTHKA:
Hay4HO-UCC/Ie[l0BaTe/IbCKast paboTa;
TIpou3BoACTBeHHas! [IPAKTHKA:
TIpe/IJUT/IOMHAs! PaKTHKa
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MapKeTHHra; YTpaB/ieHre KadeCTBOM 1
WHTErpUpOBaHHbIE CHCTEMBI MEHePKMEHTa;
YnpaB/ieHre MapKeTHHIOBBIMH aKTHBAMH;
YiipaBreHue NpepUsTHEM B KOHKYPEHTHOM
cpejie; YIpaB/ieHUe PHCKaMU B SHEPreTHKe;
YrpaB/eH#e LiensiMU TIOCTaBOK Ha MpUMepe
KefiCOB OTpac/ieii [POMBILLIEHHOCTH;
Llenoobpa3oBaHue B SHepreTHKe

Crparernueckoe yrpaB/ieHHe B SHepreTHKe;
TexXHOOrMK HHTepPHeT-MapKeTHHTa;
TexHosnoruyeckoe rnpeAnprHUMAaTe/ILCTBO B
TIPOMBILIIIEHHOCTH; YHpaBIIEHI/lE KayeCTBOM U
MHTerpUpOBaHHbIE CHCTEMbI MeHe/KMeHTa;
Yrpap/ieHre MapKeTHHIOBLIMM aKTHBaMH;
anaBnel-me MapKeTHUHIOBBIMM KaHa/laMH;
YnpaB/ieHHe pUCKaMu B SHepreTUKe; Yrpas/ieHue
LiersIMM [0CTAaBOK Ha IprUMepe KelcoB oTpaciieit
NPOMBILI/IEHHOCTH; YTIpaB/ieHHe Ye/loBeyeCKIUMH
pecypcamu B 3HepreTuke; Lindpopas Tpanchopmaryst
TIPOMBILLIZIEHHOCTH; OKOHOMHKa SHEepreTuyeCcKux
PBLIHKOB

YmpaB/ieHHe yesioBeueCKUMU pecypcamu B
sHepreTuke; Ludposas Tpancdopmarys
POMBIIITEHHOCTH; DKOHOMUKA
SHepreTHYeCKUX PHIHKOB

IIK-2.B/OP

WHCTpyMeHTHI 6epesKMBOro
MPOM3BO/CTBA: NPaKTHKA BHE/IPeHHS];
VIHTer pupoBaHHbIe MapKeTHHIOBbIe
KOMMYHHKaL[1H B IIM(POBBIX TPeHJaX;
OpraHu3aLysi 3HepreTUYeCKUX PbIHKOB;

LleHoo6pa3oBaHue B SHEPreTHKe

Anamm3 peiHKa 1 Web aHanvTuKa;
VIHBeCTULIMOHHBIN MeHe/)KMEHT B SHePreTHKe;
VHCTPYMeHTBI Gepes<IMBOro Npou3BOACTBa:
NPaKTHKa BHe/IpeHusl; VIHTer pupoBaHHbIe
MapKeTHHIOBble KOMMYHHKALM B LIU(PPOBBIX
TpeHziax; IIpou3BOCTBeHHAs MPaKTHKa:
HayuHO-HCCJIe/loBaTe/bCKast paboTa;
CoBpemeHHbIe IPAKTHKK yTIPaB/IeHHUs
ue/I0BeueCKMMH pecypcaMy M OpraHu3aLys
TpyAa Ha npeAnpusTiy; CTpaTernyeckuit
MapKeTHHT; TeXHO/IOrnn MHTepHeT-
MapKeTHHra; YpaB/ieHue KaueCTBOM 1
MHTerpUPOBAHHbIE CUCTEMb] MEHE/KMEHTa;
Ynpa/ieHrne MapKeTHHIOBbIMH aKTHBAMH;
Ynpap/ieHHe PUCKaMH B SHEPreTHKe;
Ynpap/ieHue LiensiMU MOCTaBOK Ha IIpUMepe
KelCOB oTpacieii MPOMBILLIIEHHOCTH;
IleHoObOpa3oBaHKe B SHepreTHKe

Ananu3 pbiHKa 1 Web aHanuTiKa; VIHBe CTULMOHHBIN
MeHe/PKMEHT B 3HepreTrKe; [Ipon3BojcTBeHHast
MPaKTHKa: HayYHO-MCCIIe/j0BaTe/IbCKast paboTa;

COBDEMEHHBIE TPAaKTHUKU praBI’IeHl/IH yesioBeuye CKUMH

pecypcamu U OpraHu3allyst TpY/ia Ha Mpe/pHUsITHH;

Crparernueckiii MapKeTUHT; TeXHOIOrMH UHTepPHeT-

MapKeTHUHI'a; anaBneHHe KayeCTBOM U
WHTErpupoBaHHbIE CHUCTEMbI MEHEDKMEHTA;
‘YiipaB/ieHre MapKeTHHTOBLIMU aKTHBAMU;
YiipaB/ieHre PUCKaMH B SHEPreTHKe; YIpaB/ieHHe
LiensIMU MOCTaBOK Ha MpHMepe KeiicoB oTpaciei
TIPOMBILIJIEHHOCTH

IIpousBojCcTBeHHas NTPaKTUKA: HAY4YHO-
HccienoBaresibCKas paﬁoTa

IIpousBozcTBeHHas IpaKTHKa:
Hay4HO-MCCeJ0oBaTe/bCKast pa60Ta;
HPOI/BBOACTBEHHBQ TIpaKkTHKa:
TpeAAvuIlVIOMHast TIpakKTHKa

IIK-3.B/OP

YnpaBneHue NpesnpusiTieM B

KOHKYDEHTHOM cpefie

IIpousBojcTBeHHAas IpaKTUKa: Hay4HO-
ucciesoBare/IbCKas pa60Ta; anaBneHMe
TIpeJnpUuATHEM B KOHKypeHTHOﬁ cpezne

Koprnoparuszsle ¢uHaHCh ¥ Unit-3KOHOMUKA;
MemannanvupoBatye; [IpoM3BO/ICTBEeHHAs MPAKTHKA:
HayuHO-HCC/le/joBaTe/bcKast paboTa; PenHKHHUPHHT

613HeC-TPOLIeCCOB MPOM3BO/CTBEHHbIX CUCTEM 1
AHTUKPU3KCHOe yrpapreHne; CUCTeMbI aHA/IUTHKH U
aBTOMAaTH3aLMK MapKeTHHra; Co3zjaHue CUIbHBIX
6pen/ioB; CTparernyeckoe yrnpas/ieHHe B SHEPTeTHKe;
TexHo/IOr1YeCKOe MpeNpHHAMATE/LCTBO B
POMBILI/IEHHOCTY; YIIpaB/ieHHe MapKeTHHIOBBIMU
KaHa/laMy; YTIpaB/ieHYe ue/loBedeCKUMH pecypcaMy B
sHepreTuke; Llndpopas Tpanchopmarys
TIPOMBILIIEHHOCTH; DKOHOMHUKA SHepreTH4eCKUX
PBIHKOB

Kopnoparuehsie ¢unancs! 1 Unit-3KOHOMUKa;
MepaunannanupoBanye; I1ponsBojcTBeHHast
TIpaKTHKA: HayYHO-UCC/Ie/j0BaTe/bCKast
pabora; PerHKMHUPUHT GH3HEC-TIPOLIeCCOB
TIPOU3BO/CTBEHHBIX CUCTEM U aHTUKPHU3UCHOE
ynpasyieHue; CUCTeMbl aHATUTUKU U
aBromarusaluu MapketuHra; CoszaHue
cunbHBIX 6peHyzioB; CTparernyeckoe
yrpas/jieHHE B SHEPreTHUKe; TexHONMOTMUECKOE
npeJIIpUHUMATe/IbCTBO B IIPOMBILIEHHOCTH;
praBJ'IEHl/lE MapKeTUHIOBbIMU KaHa/laMW;
YripaBnieHue yes0Be4eCKMMH pecypcaMy B
sHepreTuke; Lludpoas Tpancdopmariust
TIPOMBILLIJIEHHOCTH; OKOHOMUKaA
SHepreTUyeCKuX pbIHKOB

HPOI/BBOACTBEHHBQ TIpaKkTHKa:
Hay4HO-UCC/Ie[loBaTe/bCKast paboTa;
TIpousBo/CTBeHHas [PAKTHKA:
TIpe/IJUTIIOMHAsT PaKTHKa

IIK-4.B/OP

VHCTpyMeHTBI GepesKIMBOro
MPOM3BO/CTBA: NPaKTUKA BHE/IPeHHMsI;
VHTerpypoBaHHbIe MapKeTHHIOBbIe

KOMMYHHKaL[FH B IIM(POBBIX TPeH/aX;

Amnanu3 pbiHKa U1 Web aHanuTuka;
VIHBeCTHLIMOHHBII MEeHe/)KMEHT B SHEPTeTHKe;
VHCTpyMeHTbI 6epeXX/IBOr0O MPOU3BO/CTBA:
NpaKkTHKa BHe/JpeHsi; VIHTerpupoBaHHble
MapKeTHHI'OBbIe KOMMYHHMKALUA B L[l/l(bPOBI)IX

TpeHjax; HPOI/BBOACTBEHHBQ TIpAKTHKaA:

Ananu3 peiHKa 1 Web aHanuTiKa; VIHBe CTULIMOHHBIH
MeHe/PKMeHT B SHepreTuke; KopropaTusHbie
¢unaHce! 1 Unit-3koHOMUKa; MeuariaHUpOBaHue;
Tpou3Bo/CTBeHHAs PAKTHKA: HAYYHO-
uccefioBaTenbckas pabora; PenHKUHUPHHT G13HecC-

TIPOLIECCOB ITPOU3BOACTBEHHbBIX CUCTEM U

Kopnoparuehsie ¢unaHcb! 1 Unit-3KOHOMUKa;
MepauannanupoBaHue; I1pousBojcTBeHHas!
NpaKTHKA: HayYHO-UCC/Ie/j0BaTe IbCKask
pabora; PeMHXMHUPUHT GU3HEC-IIPOL|eCCoB
TIPOU3BOACTBEHHBIX CUCTEM U aHTUKPHU3UCHOE
yIipaBJ/IeHHe; CHCTeMbl aHAJIMTHKU U

TIpou3BoACTBeHHas! [PAKTHKA:
Hay4HO-UCC/IeioBaTenbCKast pabora;
TIpousBo/CTBeHHas [PAaKTHKA:
TIpe/iJUI/IOMHAs! PaKTHKa
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OpraHmaum{ JHepreTUYeCKUX PbIHKOB;

LleHoOGpa3oBaHie B SHepreTHkKe

Hay4HO-UCC/Ie[l0BaTe/IbCKast paboTa;
CoBpeMeHHBle TIPAKTHKH yIpaB/ieHUst
YesioBeveCKUMH peCypcaMy 1 OpraHu3alyis
TpyAa Ha npeAnpusTiy; CTpaTernyeckuit
MapKeTHHT; TexHonoruu UHTEpHeT-
MapKeTHHra; YpaB/ieHye Ka4yeCTBOM U
MHTEeIPUPOBAHHblE CUCTEMb! MEHEDKMEHTa;
yﬂpan[eHl/]E MapKeTUHIOBBIMH aKTHBAMM;
YI'lpanleHI/Ie PHUCKaMH B SHEPreTUKE;
Ynpas/eHue LieNsIMU IIOCTaBOK Ha IpUMepe
KelCOB oTpacieii POMBIILIIEHHOCTH;
ILlenoobpa3oBaHue B SHepreTUKe

pecypcamu B 3HepreTuke; Lindpopas Tpanchopmarys

aHTHKPHU3HMCHOE yrpasieHne; CHCTeMbl aHa/IUTUKN U
aBTOMaTH3alLi MapkeTnHra; CoBpeMeHHbIe NPaKTHKH|
YIIpaB/IeHUsl Yel0BedyeCKUMU pecypcaMy 1
opraHusalus Tpyza Ha npeanpusituy; Co3zaHue
CcuIbHBIX OpeH/ioB; CTpaTerndyeckuii MapKeTHHT;
Crparernyeckoe yrpas/ieHHe B SHepreTHKe;
TexHonmoruu WHTEepHeT-MapKeTHHIa;
TexHonoruueckoe TpeAnprUHHUMAaTe/IbCTBO B
MPOMBILLIEHHOCTH; YTIpaB/ieHHe KaueCTBOM U
MHTerpyupoBaHHble CUCTeMbl MeHe/PKMeHTa;
anaBneHMe MapKeTUHI'OBbIMH aKTHBAMMW;
anaBneHne MapKeTUHI'OBbIMH KaHaJ/IaMH;
‘YnpasneHue puckamy B SHepreTuke; YrpasieHue
LiersIMU NO0CTAaBOK Ha NpUMepe KelcoB oTpaciied
MPOMBIL/IEHHOCTH; YIpaB/ieHHe Yes0BeyeCKUMU

TIPOMBILIZIEHHOCTH; DKOHOMMKA SHepreTHueCcKUx
PLIHKOB

aBTOMAaTH3aLK MapketuHra; Co3zaHue
CUIbHBIX Openfio; CTpaTernyeckoe

yIIpaB/eHUe B SHepreTrke; TeXHONIOrHYeCKOe

TPeTIPUHIMATETBCTBO B IPOMBIILIEHHOCTH;
YipasreHre MapKeTHHIOBBIMH KaHa/IaMu;
YnpaB/ieHHe yesioBeueCKUMU pecypcamu B

sHepreTuke; Lludposas Tpancdopmarius
TIPOMBIIITEHHOCTH; OKOHOMHUKA
SHEPreTHYeCKNX PhIHKOB

IIK-5.B/OP

OpraHu3aLyst 3HepreTUYeCKUX PhIHKOB

TTpon3BOACTBEHHAS MPAKTHKA: HAay4YHO-
HCCTefoBaTe bCKast pabota

TTpou3BoACTBeHHAs TPAKTHKA: HayYHO-
nccrefoBatenbcKas pabora

TTpou3BoACTBeHHast IPAKTHKA: HayYHO-
HCCrefoBaTe bCKast pabota

TIpou3BoACTBeHHas! [IPAKTHKA:
Hay4HO-UCC/Iei0BaTenbCKast pabora;
TIpousBo/CTBeHHas [PAaKTHKA:
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI
4.1. CtpykTypa o6pa3oBaTe/IbHOI MPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMmbl TipuBeZieHa B Tabmuie 3.1.1, BK/IOYaeT

00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmuma 4.1.1

CtpyKTypa 00pa3oBaTe/IbHON MPOrpaMMbI O0BeM nNporpamMmel, 3.e.
bsok 1 ducuunavnbl (MOAYIN) He menee 54
bok 2 [MpakTUKK He menee 18
bsiok 3 locypmapcTBeHHast UTOroBas arrecTalus He menee 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. O0si3aTesIbHAsA YaCTh MPOrpaMMbl MaruCTparypbl
O6vem oOsi3aTennbHOM 4YacTH, 0e3 yuera oObeMa TOCYZapCTBEHHOM HWTOTOBOU
arTecTaljuy cocTasssieT He MeHee 15% ob1ijero o6bema nporpaMMel.

4.3. KonrakTHas padora
O6pa3oBaTenbHast [1eSTeIHOCTh TI0 TIpOrpaMMe TIPOBOAUTCS B (pOpMe KOHTaKTHOU
paboThl 00YUAOLIUXCS C TIelaroruyeCKMMU PabOTHUKAMHU.
MuHUMaNbHBIA 00beM KOHTaKTHOW paboThl TIpU TMPOBeAEHHWH Y4YeOHBbIX 3aHSTHH T10
rporpaMme yCTaHOBJIeH JIOKa/IbHbIM aktom HI'TY.

4.4. D1eKTUBHbIE JUCHHUILVIMHBI U (aKyIbTaTUBbI

OOyuaroiumcst  00ecIieurBaeTCsi BO3MOKHOCTb OCBOEHMS 3/I€KTUBHBIX IHCIUITIMH
(Momynel) ¥ ¢akynbTaTUBHBIX [JUCLUIUVIMH B TOPSiIKe, YCTAHOBJIEHHOM JIOKaJbHbIM
HOpMaTuUBHbIM akToM HI'TY.

V36paHHble  OOyuaromMMcsi  7eKTWBHble  JUCLIAIUIMHBI  (MOAY/IH)  SIBISIFOTCS
00s13aTe/IbHBIMHU [I7Is1 OCBOEHUSI.

V36panHble  oOyuarommMmcsi  (pakyabTaTUBHbIE —AWCLUTUIMHBL  (MOJY/IU)  SIBISTFOTCSI
00s13aTe/IbHBIMHU [I71s1 OCBOEHUSI.

4.5. XapakTepuCTHUKA COfiePKaHUA AUCLUILIAH
Cofep)kaHve AUCLUUIIIMH (MOZYy/el), MPaKTHK, TpeJyCMOTPeHHbIX yueOHBIM TIJIaHOM,
oripefiesisieTcsi  TpeOOBaHUSIMM K pe3ysibTaTaM OCBOeHHSI 00pa30BaTe/IbHOM TPOTrPAMMBEI
(xomrieTeHLMsAMU). COOTBETCTBUE MeEXK/y XapaKTepHUCTHKAMM 3TallOB OCBOEHHsI KOMITeTeHLIUN
(VvHOWKaTOpaMu) W 37eMeHTaMu oOpa3oBaTesbHON TpOrpaMMbl (yueOHBIMU JUCLUTUIMHAMU
(MoaynsiMu) U pakTUKaMu) nipuBefieHo B [Ipunoxenun 1.

4.6. IIpumeHsieMbie 00pa3oBaTe/IbHbIE TEXHO/IOTHH
Ons hopMupOBaHMsI YHMBepCa/bHBIX, 001[enpodeccroHaMbHBIX W MPodecCHoHaTbHBIX
KOMIIETEHI[WM, TIpeJyCMOTPEHHBIX OCHOBHOW 00pa30BaTe/IbHOM TPOTPaMMOM, peau3yIoTCs
JIeKIIMOHHBIE, TTPAKTUYeCKHe 3aHATHS U TabopaTopHbie paboThI.
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[lpu opraHm3aguy  00Opa3oBaTe/IbHOTO  TpOLIeCCa TIPUMEHSIFOTCS  aKTHBHbIE U
VHTEepaKTHBHbIE ()OPMbI TIPOBeZIEHNs 3aHATU.

KonkpeTHble BuzibI 00pa3oBaTe/ibHBIX TEXHOJIOTUM OfpeziesieHbl B pabounx MporpaMmax
JVCLIATIIVH.

YueOHBIM TIJIAHOM TIpeyCMOTpPEeHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKHMH MaTephajaMu, pa3MelleHHbIMH B 3/IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKkTHUYecKasi MOAr0TOBKA 00y4aroIMXcs

[TpakTyeckast TOATOTOBKA 00yUarOIXCsi OpraHM30BaHa:

- [lyTeM TIpOBeJileHUsl TIPaKTUUeCKUX 3aHsATHH, TPAaKTUKyMOB, jabopaTopHBIX pabor,
npe/lyCMaTpUBalOIIMX yuacTHe OOYYaroIUXCsi B BBIIOHEHUH OT/e/IbHBIX 3/1IEMEHTOB
paborT, cBsizaHHBIX C Oyaylei nmpodeccuoHaMbHOM /1eATe/IbHOCTBIO, 10 JUCLIUIIIMHAM,
dhopmupytoiM  ob1enipodeccroHabHble W MpodeccHoHabHbIe KOMITETEHLIUU Yy
o0yyaroImxcs;

- TIpY TIPOBEJIEHHH TIPAKTHK, TMPeAyCMOTPEeHHBIX yueOHBIM IJIaHOM 00pa3oBaTebHOU
nporpamMmMbl  [IpOM3BO/ICTBEHHBI MeHe[)KMEeHT W MapKeTUHI  TI0 HarlpaB/ieHUIO
rioarotoBky 38.04.02 MeHejyKMeHT.

4.8. Opranusanus NpakTHUK
st MOCTYDKeHWsI TITaHUPYeMbIX pe3y/bTaToB OCBOeHHs 00pa3oBaTesibHON TpPOrpaMMBI
TIpe/lyCMaTpPUBAIOTCS CJIe/IyFOLIe TIPAKTUKU:
- YueOHas: YueOHasi MpaKTHKa: HayuYHO-HMCCIeA0BaTe/bCKast paboTa,
- YueOHasi: YueOHasi MPaKTHKA: 03HAKOMUTE/IbHAsI TPAKTHKA,
- IlpousBopctBeHHas: IIpom3BoACTBeHHAasi TIPAKTHKA: HAYYHO-HCC/Ie/|0BaTeIbCKast
pabora,

- IlpousBogctBenHas: [Ipor3BoACTBEeHHAs TIPAKTHKA: MTPeAIUTIIOMHAsT TIPAKTHKA,

Tunbl, BUABI, CIOCO0BI U ()OPMBI NPOBe/J€HHUs MPAKTHK
Tabmuma 4.7.1

Bu/bl ¥ TUNIBI IPAKTUKHA Cnioco0bI IpoBeeHust ®opma npoBeeHUst
MPAKTHKH MPAKTHKH

1 | YuebHast TIpaKTHIKa: Hay4yHO-MCC/e[0BaTe/bCKas | CTaljOHapHast JMCKpeTHast
pabora

2 | YuebHasi paKTHKa: 03HAKOMUTE/TbHAsS TIPAKTHKA CTal[MOHApHas JIACKpeTHast

3 | TIpou3sBoACTBEHHAs! MpaKTHKa: HAy4yHO- | CTal[MOHAapHasi, [IUCKpeTHast
MccieioBareabckas pabora BbIe3/IHAs

4 | TIpou3BOACTBEHHAs TIPAKTUKA: TIPEAJUIUIOMHAs | CTaljMOHApHasi, HerpepbIBHAs
MpaKTHUKa Bble3Hast

Turbl ¥ BUZBI MPAKTHK, a TAK)KE MECTa WX TIPOBE/JIEHUsT COOTBETCTBYIOT 00/1acTsM, cdepe,
TUIY 3ajay, 3a/iauam v obbekram I1/], ykazaHHbIM B Tabs. 2.1.1.

B Bujle UCK/TIOUEHUsS] TIPAaKTUKA MOXXET MPOBOAUTHECS B CTPYKTYPHBIX TOZIpA3/e/eHUs X
HI'TY.

BbIOOD MeCT TMPOXOKAEHUS TPAKTUK [Jisi JIAL C OTrPaHUUEHHBIMH BO3MOXXHOCTSIMH
3/I0POBbsI TIPOM3BOZAMTCS C YYETOM COCTOSIHUSI 3[0POBbsi OOydaromuxcsi ¥ TpeOOBaHUM IO
JOCTYITHOCTH.
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4.9. Bocriutanue 00y4aromuxcsi
Bocrnuranue oOyuvaromuxcsi TpU  OCBOEHMHM UMK 00pa3oBaTesibHOW TPOTrpPaMMBI
oOpa3soBarenbHOM mporpamMMbl  [IpOM3BOJCTBEHHBIM MEHe)KMEHT W  MapKeTHHT o
HaripaB/ieHUt0 1oArotoBkA 38.04.02 MeHe[)KMeHT OCyILIeCTB/IsseTCsl B COOTBETCTBUM C
yrBepkaeHHor B HI'TY paboueli mporpaMMmoii BOCMWTaHWS, Ka/leHAApPHbIM TIaHOM
BOCTIUTaTeTbHON paboThl U MHBIMU YueOHO-MeTo[uueCKUMH MaTepraiaMu.

5. YCJIOBUSA PEAJIU3AIIN OBPA30OBATEJILHOM ITPOT' PAMMBI

5.1. OOuecucTeMHbIe TPe0OBaHUA K peain3aljii NPorpamMMbl

HI'TY Ha 3aKOHHOM OCHOBaHHWM pacriojiaraeT MaTephaabHO-TEXHUUeCKUM 00ecIieueHueM
oOpa3oBarenlbHOM JieITelIbHOCTU  (TIOMelljeHUsIMA ¥ 000pyZoBaHMEM), COOTBETCTBYHOLUM
JIeliCTBYOLMM TPOTUBOTIO)KAPHBIM TIpaBH/IaM M HOpMaM U 00eCrieurBaroIM TIPOBeZIeHHe BCeX
BUJOB  JUCLMIUVIMHADHOM U  MEXJWUCLUIUIMHADHOW  TOATOTOBKW, [JI1  peaju3aluu
oOpa3oBaTe/bHO POrPaMMbI B COOTBETCTBUM C YUeOHBIM TJIAHOM.

Kaxzapiii  oOyuaromuiics B TeueHMe BCero rmepuoja oOyueHMss obecrieueH
VH/IMBU/ya/JIbHBIM ~ HEOrpPaHUUeHHbIM  JIOCTYIIOM K  3/71eKTPOHHOW  MH(OPMaLMOHHO-
oOpa3oBaresbHOM cpefie U3 /000N TOUKHM, B KOTOPOM MMeeTCsl IOCTYI K ceTu «VIHTepHeT», Kak
Ha Tepputopur HI'TY, Tak u BHe ee. YwioBuS [ (QYHKLMOHUPOBAHHUSI 3/1€KTPOHHOM
MH(pOopMaLMoHHO-00pa30BaTeIbHOM Cpe/ibl CO3/laHbl, B TOM YKCJ/e, C UCII0/Ib30BaHHEM pecypCcoB
VIHBIX OpraHu3aLvin.

OneKTpoHHast rH(MOpMaI[MOHHO-00pa3oBaTe/bHast cpena HI'TY (http://
www.nstu.ru/sveden/eos) coorBerctByeT TpeboBanusim Pa3zena IV ®I'OC BO.

5.2. MarepuanbHO-TeXHHUYECKOe M y4deOHO-MeToquueckoe  olecmeueHue
nporpamMMsbI
O6pa3oBaTenbHast TpoOrpaMMa peayiM3yeTcsi B yueOHBIX ayAUTOPHSIX /i TIPOBe|eHHUS
yueOHBIX 3aHATUM, OCHAI[eHHBIX 00OpYyZOBaHMEM U TeXHUUeCKUMHU CpeACcTBaMU OOyueHwUs,
COCTaB KOTOPBIX OMpe/ieisieTCss B pabourx MporpaMMax AWCHUTUIAH (MOZy/ei).

[TomernieHust Jjisi CaMOCTOSITeNIbHOM PabO0Thl OOyuaroIMXCsl OCHAIleHbl KOMITbIOT@PHOM
TEXHUKOM C BO3MO)KHOCTBIO TIOAK/IIOUEeHUs K ceTu «VHTepHeT» U obecrieueHreM [OCTyma B
3JIEKTPOHHYI0 ~ WH(MOpMaI[MOHHO-00pa3oBaTte/bHy0  cpegqy HI'TY. [lomyckaeTcs 3ameHa
000py10BaHUsI €ero BUPTYabHBIMUA aHA/IOTaMH.

HI'TY obGecrieueH HeoOXOAMMBIM  KOMIUIEKTOM  JIMI[EH3MOHHOTO W CBOOO/HO
PacCIpOCTPaHsIeMOro MPOrpaMMHOTO 00ecrieueHus], B TOM UYKC/ie OTeUeCTBEHHOTO MPOU3BO/ICTBA
(cocraB onpefesnsieTcss B pabounx mporpaMmMax JUCIHUIUIAH (MOAYy/ieid) v MOAIeXXUT 0OHOBIEHUIO
TIpYU HeOOXOJUMOCTH).

[ns ucrionb3oBaHMs B 0Opa3oBaTe/lbHOM TIpOLiecce TeuaTHbIX W3JaHui BubmoreuHsbIit
(dhoH/l YKOMIJIEKTOBAaH MeYaTHbIMU WU3[aHusIMU U3 pacueTa He MeHee 0,25 3K3eMILIsipa KaXKZoro
13 W3/IaHW, yKa3aHHBIX B pabourx rporpaMMax JUCIMIUVIMH (MOAY/iel), TIPaKTHUK, Ha OJHOTO
oOyuarolerocst U3 4uca Jiui, OJIHOBPEMEHHO OCBAMBAIOIINX COOTBETCTBYIOIIYIO JUCIUTIIMHY
(Mozy/ib), MPOXOASALMX COOTBETCTBYIOLYIO MPAKTHKY.

OOGyuaromumcst  obecrieueH A0CTym (yAajdeHHBIM [JOCTYyI), B TOM UHC/Ee B C/Iydae
MPUMeHeHHs1 3/IeKTPOHHOTO OO0yueHMs], JUCTAaHIIMOHHBIX 0Opa3oBaTeNbHBIX TEXHOJOTHM, K
COBpeMeHHbIM TpodeccHOHaNbHBIM 0a3aM JaHHBIX W WH(MOPMALMOHHBIM  CTIPAaBOYHBIM
cucTeMaM, COCTaB KOTODBLIX OrmpefiensieTcss B pabounx rporpamMmax JUCLIMIUIAH (Mopysei) u
obHOBnsieTCst (TIpU HEOOXOAUMOCTH).

OO6yuarolijecss W3 uucaa vHBAIWAOB U vl ¢ OB3 obecriedeHbl TeyaTHBIMH U (W)
3/IEKTPOHHBIMU 00pa30BaTe/IbHBIMUA pecypcamMu B (popMax, aJJalTUPOBAHHBIX K OTpaHUUYEHUsM
VX 3[]OPOBBSI.
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5.3. Kajpossle ycs10Bus pea/iM3aniiy IIPOrpaMmbl
Peanu3aiusi mporpaMMbl MarucCTparypbl obecriedeHa TejlarOriyeCKUMUA pabOTHUKaMU
HI'TY, a Takxke /vLiaMy, NpuB/IeKaeMbIMU K peau3aliiy porpaMMbl Ha UHBIX YC/IOBUSX.

Keamuukaiusi  mefgaroruueckdx — pabOTHUMKOB — OTBeuaeT  KBaJU(PUKALIMOHHBIM
TpeOOBaHUAM, YKa3aHHBIM B KBaJM(HKAIIMOHHBIX CMPABOYHHKAX U (MIM) TPodeCcCHOHATBHBIX
cTaHzapTax (Mpy HaJIMYUH).

He wmenee 70 TpOLEHTOB UKMC/AEHHOCTH TMeAaroruueckux pabotHukoB HI'TY,
y4acTBYIOLMX B peaju3alMy IIporpammel, U JjuL, npusiekaemblx HI'TY k peanusanuu
NIpOrpaMMbl Ha MHBIX YCIOBUAX (MCXOZS M3 KOJMYeCTBA 3aMelljaeMbIX CTaBOK, NTPUBEEHHOIO K
L[eJIOUMC/IEHHBIM 3HaYeHWsIM), BeJyT HayuHYH0, yueOHO-MeTOANYeCKyto U (W/IK) MpaKTUUeCcKyHo
paboTy, COOTBETCTBYIOIIYIO MPOGHIIO MPeroAaBaeMOu JUCLUIIMHEI (MOZYJIS).

He MeHee 5 TIPOLEHTOB UHCIEHHOCTH Tefiaroruyeckux paborHukoB HI'TY,
yYaCTBYIOLLMX B peasMd3alyd IIporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUSAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
1[eJIOUMC/IEHHBIM 3HAueHWsIM), SIB/SIIOTCS PYKOBOAWTENssMA M (WiM) pabOTHUKAaMM WHBIX
OpraHu3alvii, OCYILIeCTB/SIIOLMMU TPYAOBYIO [eATelbHOCTb B MNpOgeCcCUoHaIbHOU cdepe,
COOTBETCTBYHOIleM MpO(eCcCHOHaNbHON [1eTeIbHOCTH, K KOTOPOW TOTOBSATCS BBITYCKHUKU
(uMeroT cTaXk paboThI B JaHHOM TIpodheCcCHOHA/IBHOM cdepe He MeHee 3 JIET).

He menee 60 TIpOLIEHTOB UMC/IEHHOCTH mefarornueckux paborHukoB HI'TY wu su,
TipUB/ieKaeMbIX K obpa3oBatesibHOM fesiteibHOCTH B HI'TY Ha MHBIX yCnoBUsiX (MCXOAsi U3
KO/IMYeCTBa 3aMellaeMbIX CTaBOK, IIPUBEJEHHOIO K LIeJIOYMC/IeHHBIM 3HaueHUsIM), HUMeT
yUeHyl0 CTereHb (B TOM UMC/Ie YUEHYIO CTeleHb, MOJyYeHHYI0 B MHOCTPAaHHOM TOCYZapCTBe U
npusHaBaemyro B Poccutiickont ®@esiepaijum) u (W) yueHOe 3BaHUe (B TOM YMCJIe YYeHOe 3BaHue,
M0JTlyueHHOe B MIHOCTPAHHOM rOCy[apCTBe U npr3HaBaeMoe B Poccuiickoit dezepaium).

5.4. duHaHCOBBIE YC/I0BHSA pea/iM3aliiy IIPOrpaMmbl
@duHaHcoBoe  obecrieyeHWe  peanM3alldd  TPOrpaMMbl  MarucTparypbl  [JO/DKHO
OCYIIeCTB/IATECS B O00ObeMe He HIDKe 3HadeHWM 0a30BbIX HOPMAaTHMBOB 3aTpaT Ha OKa3aHWe
roCy/lapCTBeHHBIX YCIYT T0 peaynu3aliui obpa3oBaTesbHBIX TIPOrpaMM BhICIIEro 0Opa3oBaHUs -
MpOrpaMM  MarucTparypbl Y 3HayeHUM KOPPeKTUPYIoIuX KoddduiieHToB K 6a30BbIM

HOpMaTHBaM 3aTpart, orpe/enseMbix MuHobpHayku Poccum.

6. OIIEHKA KAUECTBA OBPA30OBATEJ/IbHOM JEATE/ILHOCTU U
IIOAIOTOBKHU OBYYAROIINXCHA

6.1 KauecTBo 00pa3oBaTe/IbHOM /|eATE/THHOCTH U MOATOTOBKH 00yUJaromuXcs
KauectBo 00Opa3oBaresibHOM [iesITe/IbHOCTH U TIOATOTOBKKM 00YYaroIIMXCsl 10 MPOrpaMMe
orpeie/isieTcsl B paMKax:
- CcUCTeMbl BHYTpPeHHeH OL|eHKH;
- CHUCTeMbl BHEIIHEeW OL|eHKU.

6.2 Cucrema BHyTpeHHell OLIeHKH KauecTBa

CucteMa BHYTPeHHeH OIleHKU KaueCTBa BK/IOYaeT B ceOst:

- PerynspHYI0 BHYTPEHHIOIO OLIeHKy KauecTBa 0OOpa3oBaTelbHOW [IesiTeTbHOCTH M
TIOATOTOBKU 00yYaroIMXcsi TI0 TporpaMMe MarvMcTpaTyphbl C IMpuB/ieueHHeM paborofarenedl u
(vm1) wux oObeAWHEHWM, WHBIX OpPUAMUECKMX W (Wik) (QU3NYeCKUX JIML, BKJIIOYAst
nefaroruyeckux pabotuukos HI'TY;

- eXerojHoe aHKeTHpOBaHMe OOydYaromuxcsi C Lefbl0  OLeHWBaHUS  YCJIOBUH,
cozlep)KaHusi, OpraHM3aliiM M KauecTBa 0Opa3oBaTesIbHOrO Mpoliecca B LIeJIOM U OTZeIbHBIX
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OUCLMIUIMH (MOZJY/el) W TpPaKTHK, pe3y/bTaTbl KOTOPOIO pacCMaTpUBAalOTCS Ha 3ace/laHusIX
BbIMyCKarolllell Kadenpobl, YueHoro CoBeTa (paky/nbTeTa U SIBJSIOTCS OJHUM W3 OCHOBAHUMW [i/Isl
BHeceHus u3MeHeHui B OTTOIT B paMKax ee e>KeroZJHoro 0OHOBJ/IEHUS C YUETOM Pa3BUTHSI HayKH,
KYJIbTYPbI, 5KOHOMHUKH, TEXHUKH, TEXHOJIOTUM U COLIMAIbLHOU Cephl.

6.3 Cucrema BHellIHed OI[eHKH KauecTBa

CucteMa BHeIITHel OIIEHKU KaueCTBa BKJ/IOUAET B CeOs:

- TOCYJAApCTBEHHYIO  aKKpeAWTalui0  obOpa3oBaTenbHONW  MPOTrpamMMbl 38.04.02
MeHepkKMeHT, HarlpaB/IeHHOCTb (MPOGub): TIpOM3BOACTBEHHbIN MEHEPKMEHT U MapKeTHUHT C LIe/TbI0
MO/ TBEPKIEHUS] COOTBETCTBUSI 0Opa3oBaTe/lbHOU /leATeTbHOCTH TI0 TMporpaMMe TpeOOBaHUSIM
®I'OC BO c yuetom cootBeTcTByro1en [TOOIT;

7. OCOBEHHOCTH PEAJIM3ALIIY OBPA3OBATE/TbHO ITIPOT' PAMMBI
17T UHBAJIUJIOB 1 JIUL] C OT PAHUYEHHBIMY BO3MOXXHOCTSIMHU
37I0POBbA

[lpy HamMMuMKU B KOHTHMHTeHTe oOydarluxcsi 1Mo oOpa3oBaTesibHOW TporpaMme
VHBA/IMJOB W JIMI C OrPaHWUYEHHbIMM BO3MOXKHOCTSIMU 3[0pOBbsi (ganee — OB3)
oOpa3oBaresibHasi IporpamMma aJanTUpyeTcsi C ydeToM 0Cco0bIX 00pa3oBaTe/bHbIX MOoTpebHOCTel
00yUaroLIXCSI.

[Tpu oOyyeHru TIO0 WHAWBUAYaJIbHOMY yueOHOMY IjlaHy MHBa/iuA0B U jnl ¢ OB3 cpok
rosyyeHusi 00pa3oBaHUsI MOXKET ObITh YBEJIMUEH T10 MX 3asiBIeHHI0 He Oosiee YeM Ha TIO/rofia 1o
CpPaBHEHMIO CO CPOKOM IIo/iyueHHUss 00Opa30BaHMsl, YCTAHOB/IEHHBIM [ijii COOTBETCTBYHOLLeH
¢opMbI 00yUeHMS.

O6beM mporpaMMbl MarucTpaTypbl 3a OAWH Y4eOHbI Trof TIpU OOyueHWM TIO
WH/IMBUIya/IbHOMY TIJIaHYy BHE 3aBUCHUMOCTH OT ()OpPMbI 00yueHUsI He MOXKET COCTaBJIsITH Oosee
70 3.e.

HI'TY npepocraBasier uHBanuzam u junam ¢ OB3 (o ux 3asB/IeHHWI0) BO3MOKHOCTh
oOyueHusi 110 MpPOrpamMMe MarucTparyphbl, YUUThIBaIOIledd 0COOeHHOCTH UX TCUX0(HU3UUYeCcKOro
Pa3BUTHS, WHAVBHYaTbHBIX BO3MOXKHOCTEH U, TPH HEoOXOo[uUMOCTH, obecreunBaroiei
KOPPEKLMI0 HapylleHU! pa3BUTHUS U COLIMA/IbHYIO a/lanTal[ui0 yKa3aHHbIX JIULI.

[Tpu ucnonb3oBaHUM (HOPMBI MHKJTFO3UBHOTO OOYyUeHHs] COCTaB/SIeTCs WHIWUBHUyaTbHasT
TIporpaMMa COTIPOBOXK/IeHUs1 00pa30BaTe/IbHOM JiesTelbHOCTU CTYeHTa.

NupauBuayanibHasA mnporpaMma COTMPOBOXKZAEHHST 00pa3oBaTe/ibHOW — /1esITe/TbHOCTH
CTyZleHTa MOXKeT BKJ/IF04aTh

- COTNPOBOX/€HWE JIeKIIMOHHbIX U TIPaKTHUECKWUX 3aHATHH TMpSMBIM W 00paTHBIM
MepeBOZIOM Ha PYCCKUM YKeCTOBBIM S3bIK (/151 CTYJAEeHTOB C HapyLIeHUsIMU C/1yXa);

- TOCeleHre TPYNNOBbIX U UHAUBUYA/IbHBIX 3aHATHUM C TICUXO0JIOTOM;

- OpraHM3alMOHHO-Te[aroruyeckoe,  ICHUXO0JIOrO-Nefarornyeckoe,  MpoQuIakTuyecKu-
03[10pOBUTENTIbHOE, COL[MA/IbHOE COTIPOBOXKEHHsT yuebHOro Tiporiecca.

OOyuaroiuecst U3 yncaa UHBaMUAOB U vl ¢ OB3 f0/mKHBI 0becrieueHbl MeuyaTHBIMU U
(uM) 3MEeKTPOHHBIMK  00pa3oBaTe/ibHBIMU —pecypcamMyd B (opmax, afanTHPOBAHHBIX K
OrPaHUYEHUSIM UX 3/J0POBBbSI.

109



INPW/IOXXEHUE

CooTBeTCTBHE MEX/ly XapaKTepUCTUKAMHM 3TAN0B 0CBOEHHMS KOMIIeTeHI|UI
(MHAMKaTOpaMM) U 3JIeMeHTaMH 00pa3oBaTe/IbHOM NPOrpaMMsl (y4eOHbIMH

AUCIMIIMHAMHM (MOAY/ISIMHM) ¥ IPAKTUKAMM)

Kop,
KOMITeTeHL1
u

Wnpukarop

Mucyunaunbl (Modyau) obsizamenbHoll yacmu

Hcropusi u M

€TO40/I0rMAA MeHe/DKMEHTa

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO TMO/IX0/a ¥ BO3MOXXHOCTH €r0 UCTIO/Ib30BaHUS /ISl PELIeHHs
ripode CCHOHAJIBHBIX 3a/1a4

YK-1 YK-1.2. ¥MeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOJXO/.

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTHPYS Pe3y/IbTaTbl KKAOro 11ara ¥ CTPaTeruy B LeJIOM.

YK-4 YK-4.1. YMmeeT nipe[CTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIAaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
MaTepuasla; y4acTBOBaTh B 00CY)KeHUM MaTeprasa, OTBeyast Ha BONPOChl; 000011jaTh BEIBOABL

YK-4 YK-4.2. YMmeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
CHCTeMaTH3alK, MHTePIPeTalvy U OLIEHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOU akaeMruuecKou,
ripodeCCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-5 YK-5.1. 3HaeT 0CHOBHbIE KaTeropuu (praocoduy, 3aKoHbl ICTOPUUECKOTO pa3BUTHSI, OCHOBEI
MEe’KKY/IbTYPHOM KOMMYHUKALIUK.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHHKALIMIO C TIPeJICTAaBUTEISIMU MHBIX HAl[MOHABHOCTeN 1 KOH(peccuii ¢
COoOMoieHNeM STHUECKUX U MeXKKY/IBTYPHBIX HOPM.

YK-5 YK-5.3. VImeeT npakTUueCcKUii ONbIT aHa/ir3a ¢punocoCcKUX U UCTOPUUECKUX (DAaKTOB, OIBIT OL€HKH
SIBJIEHUH KY/IbTYpBIL.

OIIK-1 OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPAaKTUKK BeYLIMX OTeUeCTBEHHBIX U 3apyOeKHbIX
KOMIIaHMM, KPUTUYECK!Y OL|eHHMBAET OIbIT M BO3MOKHOCTH €ro afanTal{iy.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /151 IOUCKa HeoOX0AUMOM HHpOPMAaLIUU
TIpY pellleHHH yIpaBieHueCcKUX U UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl coopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIO/IX0/bI MeHeKMEHTA M Pa3BUTHSI yIIpaBIeHueCKOM MTPaKTHUKH.

OIIK-5 OIIK-5.2. YmeeT oLjeHHBaTh U apryMeHTUPOBAaTh BO3MOXXHOCTh [IPUMEHEHUS HAyUHBIX pe3y/bTaToB
WCCTIe/I0BaHUM MeHe/PKMeHTa JIJ1sl Pa3BUTHUS NIPAaKTUKY BeleHusl Ou3Heca.

Ynpas/jieHue HHHOBALSIMHA

YK-1 YK-1.2. ¥MeeT oCyLeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE ee
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJXO0/.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
ripodhe CCHOHA/TLHOM IeATeTbHOCTH.

YK-4 YK-4.1. YMmeeT npe[iCTaB/sSTh Pe3y/IbTaThl UCCIeJOBAHUM, CTPYKTYPUPYS BBICTYII/IEHHST COT/IaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIsIAHBIM (BU3yalbHbIM) IIpeJiCTaB/IeHleM
MaTepuasla; yJacTBOBaTh B 00CY)KIeHUM MaTeprasa, OTBeyast Ha BONPOChl; 060011aTh BEIBOABL

YK-4 YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3alyH, THTepIpeTaiy U OLIeHWBAHKS OTeUeCTBeHHOU 1 3apy0e)XXHOUM akazieMruueckou,
nipodeCCUOHA/IBHOW M UCCIe[0BaTenbCKO MH(pOPMAaLUHU.

OIIK-2 OIIK-2.2. ¥YMeeT aHanM3UpOBaTh PbIHKU U BBISIB/ISTH HOBbIE PhIHOYHBIE BO3MOKHOCTH [J151 pPelleHust
3a7ja4 CTpPaTeru4yecKoro yrpas/ieHusl.

OIIK-3 OIIK-3.1. YMeeT 060CHOBbLIBaTh yIipaB/ieHUeCKHe pelieHus MpodeCccroHaMbHBIX 33/a4 C OL[eHKOH
HeoOX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii U OL|eHKOH BO3MOKHBIX NIOC/Ie[ICTBUI.

OIlK-3 OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IA0BATENLHOCTD AeHCTBUH JOCTH)KEHUS Lie/iel, BeIOUpast
OTNTHUMAJIbHBIN CI10C00 WX peaM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOH
BHeIITHe! cpeJibl.

Ynpas/ieHHe NpoeKTaMH: TeXHOJI0TMH M HHCTPYMEHTA/IbHbIe pelleHHs

YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl PelLleHust
rpodeCCHOHAIBHBIX 3a/1au

YK-1 YK-1.2. YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee
COCTAaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Tb3Ysl CUCTEMHBIN MOAXO0Z.

YK-1 YK-1.3. YmeeT pa3pabarbiBaTh CTPATETHIO I€HCTBUI B BU/I€ U€TKOM MOC/IeI0BATEIbHOCTH I1IAaroB,
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MIPOEKTHPYs pe3y/IbTaTbl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAILHOU flesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHu3oBbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy [PoeKTa, BHOCUTh
HeoOX0MMble KOPPEKTHBEI [0 X0y ITPOEKTa.

YK-2 YK-2.3. Ymeer 000CHOBaTh a/IFOPUTM peajii3alivi MPOeKTa, YUUThIBAs PeCYPChl OpraHU3aliyu.

OIIK-2 OIIK-2.3. BriazieeT cpe/icTBaMK MPOrpaMMHOT0 0becrieueH st o MO/Ie/TMPOBAHUIO U Pean3ariui
NIPOEKTHON 1 MHHOBAaIMOHHOM /1esITe/IbHOCTH, @ TAK)Ke HHCTPYMeHTaIbHbIMU Cpe/icTBaMH cOopa !
06paboTKH [JaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAThL yIIpaBe€HUECKHEe pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeobX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii ¥ OL|eHKOM BO3MOJKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTELHOCTD AeHCTBUI JOCTKEHUS LieJlel, BhIOupas
OTNTHUMAJIbHBIN CI10C00 WX peaiM3aliii B TEKYILUX W MEPCIeKTUBHBIX MTapaMeTpax JUHAMAYHOM
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.2. YMeeT mJIaHUPOBAaTh NPOEKTHYIO U MPOLIECCHYIO /1eSITe/IbHOCTh, Pa3pabarbIBaTh I/1aHbI

Pa3BUTHSA MHHOBALIMOHHBLIX HaHpaBHEHI/Iﬁ AeATe/IbHOCTHU, MOJe/IMPOBATh 6H3HEC-HDOI_[ECC]>I.

TIpou3BOCTBEHHBINH MEHe[PKMEHT: 0TPaC/ieBbie 0CO0EHHOCTH U TEXHO/IOTMH

OIIK-1 OIIK-1.1. 3HaeT NMPUHIMITHI TIOWCKA ONTUMAJIFHOTO pellieHnst TTpodeCCUOHATBLHOMN 3a/1aut 110
BbIJIe/IEHHBIM ¥ 000CHOBAHHBIM KPUTEPHSIM ONTHUMa/IbHOCTH.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTh yTpaBeHYeCKHe MPAKTUKU BeJYIIMX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHMH, KPUTUYeCKHY OL|eHMBAeT ObIT M BO3MOKHOCTH €ro afanTal{iH.

OIIK-3 OIIK-3.1. YmeeT 060CHOBBIBATh yIIpaBe€HUECKHE pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeoOX0MMOro pecypcHOro o0ecrieueHus! peanu3aliiy U OL|eHKOM BO3MOKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTEILHOCTD AeHCTBUI JOCTXEHUS LieJeld, BbIOupas
ONTHUMAJIbHBIN CI10C00 MX peaiM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOMN
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe TPAaKTHKH, B TOM UUC/ie, 3apy0ekHbIe, pa3BUTHS
oTpaciy, cdepsl 6U3Heca, KOMIIAHUM, N10/ipa3fie/leHust U TPY0BOTO KOJITIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIOIX0AbI MeHePKMEHTA M Pa3BUTHSI yIIPaBIeHUe CKOM MTPAaKTHUKH.

Crpareruyeckoe ynpanjeHre MapKeTHHIOM

YK-1 YK-1.3. YMmeer pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYS! pe3y/bTaThbl KaK/0ro 1l1ara ¥ CTpaTeruy B LIeTIOM.

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuH
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI TIOCTaB/IeHHOU 11e/IH.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /115 IOUCKa HeoOX0AUMOM HH(pOPMAaLIIU
TIpY pellleHNH yIpaBieHueCcKUX ¥ UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl cOopa 1
CUCTeMaTH3aL1K [JaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAaThL yIIpaB/e€HUECKHEe pelieHust PodheCCUOHATbHBIX 33/lau C OL[eHKOM

HEO6XO,E[I/IM01"O pecypcHoro obecrieueHus peann3aiu 1 OHEHKOﬁ BO3MO>XHBIX I'IOCJ'[E,ELCTBI/IFI.

HNHocTpaHHbIH A3BIK

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3alliK, THTePIPeTallvy U OLIEHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOUM akajeMuuecKow,
ripodecCOHaILHON M UCCIe[0BaTenbCKO MH(pOPMAaILIHU.

YK-4

YK-4.3. BnazieeT KOMMyHUKaTHBHBIMHU HaBbIKaMH, HeOOXOAUMBIMH [JIs1 yUacTHs B akaZleMUde CKUX
[UCKYCCHSIX Ha PYCCKOM SI3bIKE, YCTHBIX COOOIIEHMSIX Ha KPYIVIBIX CTOJIaX, HAyUHBIX KOH(EPeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPaHHBIX SI3bIKaX.

YK-4

YK-4.4. BnageeT HaBbIKaMH OJTHOTO (BEIOOPOYHOT0), aHHOTAIJMOHHOTO, peepaTUBHOTO
MMCBMEHHOT0 N1epeBo/ia akaZileMUueCKUX TeKCTOB C MHOCTPaHHOTO si3bIKa Ha PYCCKHUH,
TPaHC/IUTEPALlMOHHOTO MlepeBofia PyCCKUX Onbmiorpadyueckrx UCTOUHHUKOB U MepeBofia 3aro/IOBKOB
Y aHHOTALWI COOCTBEHHBIX CTaTel C PyCCKOrO0 Ha HHOCTPAHHBIM SI3bIK.

OIIK-1

OIIK-1.2. YMeeT HaX0AUTh yTpaBjieHYeCKHe MPAaKTUKU BeJYIINX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIMaHWUM, KpUTUUeCKU OLIeHUBAET OMbIT M BO3MO)KHOCTH €ro aJjanTalliu.

busnec-komal

HJA: TeXHO/JI0ruu () OpMHPOBAHMA H YIIPaB/IeHUS

YK-3

YK-3.1. 3HaeT THUMOJIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEMUCTBUS IUepa U KOMaHbl Py
pellleHHH pasHbIX TUIIOB 3a/au.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATETrHI0 COTPYAHUUECTBA MPY TUIAHWPOBAHUM U OPTaHU3aLuH
paboThl KOMaH/IbI [1jisl JOCTHUXKEHUSsI IOCTAB/IeHHOU 11e/IH.

YK-6 YK-6.1. 3HaeT ncuxosoro-nejaroruyeCKre NpUHLIAIBI CaMOCTOSITe/IbBHOTO TIOCTPOEHNs IpoLiecca
YCBOEHMsI U COBEPLIEHCTBOBAHKS PO(eCCHOHAMBHOM U APYTUX BUJIOB [eSITebHOCTHU.

YK-6 YK-6.2. YMeeT aHaMM3UPOBaTh U MCIT0/Ib30BaTh UMEFOIIUIACS OMBIT U JTMYHbIE CIIOCOOHOCTH AJIST

CaMOpa3BUTHSI B 1[eJIOM, ¥ Pa3BUTHs B KOHKPETHOM ITPOod)eCCHOHAILHOM flesiTe/TbHOCTH, B YaCTHOCTH.
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YK-6 YK-6.3. BnageeT criocobamu camMOOIIpe/ie/IeHHst B CUTyal[|sIX BbIOOpa HAa OCHOBE COOCTBEHHOTO
or1bITa (TIO3UIMH) C YUEeTOM MMEIOIMXCSI PeCYPCOB.
OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe TPAaKTHKH, B TOM YUC/Ie, 3apy0ekHbIe, pa3BUTHS

OTpaciiu, C('l)epbl 6H3He€a, KOMITdHWUH, T10APa34e/JIeHUA U TPYA0BOro KOJIJIEKTHBA.

Jucyunaumbl (Modyau) uacmu, popmupyemoll yHacmHukamu 06pazoeame/ibHbix OMHoweHuil

OpraHu3anus 3HepreTHYeCKHX PHIHKOB

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTo/bl NPOBe/ieHUS aHa/IM3a PbIHKA NTO3ULJMOHUPOBaHYS KOMITaHUY,
MIPOAYKLIMM; AUArHOCTUKHU Cpe/ibl QyHKIIMOHUPOBAHUSL KOMIIaHUH; c60opa 1 0000111eHHsT JAaHHBIX /IS
TIPYHSITHS YTIpaB/IeHYeCKHX PellleHUH, MOBbIeHus 3¢ (eKTHBHOCTH MPOLeCCOB OPraHW3aljMOHHON U
TeXHOJIOTMUeCKOW MO/IepHU3AL[Y TIPOM3BO/CTBEHHBIX IIPOLIECCOB.

I1K-4.B/OP

[TK-4.B/OP.2. BnazeeT coBpeMeHHbIMU METOJ,AMH YTIpaBJieHus1 OM3HecC-TIpoLieccamu B cepe
TIPOM3BO/ICTBA, pacnpe/ie/leHrsl U IPO/BKeHNsI TOBAPOB U YCIIVT.

I1K-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA TPy/a B 00/1acTH
ripodeCCHOHAJIBHOM flesiTeJTbHOCTH B CBOEM PErHoHe.

I1K-5.B/OP

ITK-5.B/OP.2. ¥Mmeert peluats npogeccruoHanbHble 3a[ja4y Ha MpeJIpUsTUIX U B OpraHu3aLusax
NIPO(UIBHON OTpac/v CBOETO PertoHa.

HHcTpyMeHTHI 6epe)X/IMBOr0 MPOU3BO/CTBA: MPAKTHKA BHeAPEHHUSs

YK-3

YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuM
paboThbl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBNIeHHOH L{eJIH.

I1IK-1.B/OP

[TK-1.B/OP.3. YMeeT IUarHOCTUPOBATh 3aIPOChI CTEHKX0J/1/1epOB U pa3pabarbiBaTh peryiupyroiiye
MepOTIPUSITHSI, HarlpaB/ieHHbIe HAa KOPPEKTHPOBKY TeKYIIlel [1esITeTbHOCTH T107] U3MeHSIIOLIe sl
3armpockl NOTpeduTeei.

I1K-2.B/OP

[TIK-2.B/OP.1. 3HaeT MeTo/bl [POBe/ieHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHNS KOMITaHUY,
MIPOAYKLIMM; JUArHOCTUKHU Cpe/ibl QyHKIMOHUPOBAHUS KOMIaHUH; c6opa 1 0000111eHsT JaHHBIX /1S
TIPUHSATHS YTIIPaBIeHYeCKUX PelleHUH, TIOBbILIeHNs 3pQeKTUBHOCTH TIPOLIeCCOB OPTaHU3aL[MOHHON U
TeXHOJIOTMUeCKOW MO/lepHM3aL[11 TIPOM3BO/CTBEHHBIX IIPOL{ECCOB.

I1K-4.B/OP

[TK-4.B/OP.2. BnageeT coBpeMeHHBIMU METOJ,AMH YTIpaBJieHus1 OM3HecC-TIpoLieccamMu B cepe
TIPOM3BO/ICTBA, pacrpesie/ieHusi U MPOJBUXKEHUsI TOBAPOB U YCJIYT.

Yupasjienue

Ka4yeCTBOM M HHTEerpUPOBAHHbIE CUCTEeMbI MEeHe/DKMEHTa

YK-3

YK-3.2. ¥MeeT BblpaOaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OpTraHU3aLuM
paboThl KOMaH/Ib! /7151 OCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

ITK-1.B/OP

[TK-1.B/OP.3. YMmeeT [uarHOCTUPOBATh 3aIPOChI CTEHKX0/1/1epOB U pa3pabarbiBaTh peryiupyromye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH TI0f, N3MEeHSFOIIeCst
3ampockl NOTpebuTeNe.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT meToAbl MPOBeAEHUs aHa/M3a pPbIHKa MTO3ULIMOHUPOBAHUSI KOMIIaHUH,
TIPOAYKLUM; ANAarHOCTHKU Cpe/ibl (YHKLIMOHUPOBAHMs KOMITaHKY; cOopa v 000011eHus] JAHHBIX IS
TIPUHSATHS YTIPaBIeHYeCKUX pellieHu, TIOBbILIeHNs 3pQeKTUBHOCTH TIPOLIeCCOB OPTaHU3aLMOHHON U
TeXHOJIOTMUeCKOM MO/IePHU3AI[|H TTPOM3BO/ICTBEHHBIX ITPOLECCOB.

[1K-4.B/OP

ITK-4.B/OP.2. BriajieeT COBpeMEHHBIMU METO/[JaMH YTIpaB/ieHus: OU3HeC-TIporjeccaMmu B cdepe
TIPOU3BO/CTBA, pacrpesesieHus: U MPOJBMKEHHsI TOBAPOB U YCJIYT.

YupasJjieHue

IleNsIMH N0CTAaBOK Ha IpuMepe KeiicoB 0Tpac/iell MPOMbIIILIEHHOCTH

YK-3

YK-3.2. ¥YMeeT BblpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
paboTHI KOMaH/IbI [JIs1 IOCTHKEHUSsI TTI0CTaB/IeHHOU 11e/H.

[IK-1.B/OP

[TK-1.B/OP.4. BnaseeT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3(GeKTUBHOCTH TIPOEKTHBIX
yTIpaB/eHYeCKUX pellleHHi B paMKaX COBepIlIeHCTBOBAHMS [TPOU3BO/CTBEHHO-X03sICTBEHHOM
JlesiTeNIbHOCTH OpraHy3aliiy U ee CTpaTeruvyeckoro pasBUTHsI.

[1K-2.B/OP

IIK-2.B/OP.1. 3HaeT MeTo[pbl [IPOBe/jeHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMK; TUATHOCTUKHU CPe/ibl PYHKLIMOHUPOBAHUS KOMIaHUH; c60pa U 060011eHUs JAHHBIX IS
TIPUHSATHS YTIPaBIeHYeCKUX pPellieHu, TIOBbILIeHNs 3 QeKTUBHOCTH TIPOLIeCCOB OPraHW3aLMOHHON U
TeXHOJIOTMUeCKOW MO/lepHM3aL[M1 IPOM3BO/ICTBEHHbBIX IIPOLIECCOB.

IIK-4.B/OP

[TK-4.B/OP.2. BiazieeT coBpeMeHHBIMH METO/iAMH yIIpaB/ieHus1 b1u3Hec-Tporieccamu B cdepe
TIPOU3BO/CTBA, pacrpesesieHus: U NPOJABMXKEHHsI TOBAPOB U YCJIYT.

CoBpeMeHHbIe IPAKTHKH YIIPaB/IeHHs UeI0BeUeCKHMHU pecypcaMu M OpraHu3anys TPyAa Ha NpeAnpUsaTHH

YK-3 YK-3.2. YMmeet BbIpabaThiBaTh CTPATETrHI0 COTPYAHUYECTBA MPU TVIAHUPOBAHUM U OPraHU3aLIN
pabOTHI KOMaH/IbI [Is1 IOCTHKEHUSI TTI0CTaB/IeHHOU 1]e/IH.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3arpOChl CTEUKXO0/11€POB U pa3pabaThiBaTh Pery/ypyoLpe
MEeDOTIPHUSITHSI, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYyIel JesTe/TlbHOCTH T0f, N3MeHSFoIIeCst
3a1poCkl IOTpebuTesiei.

INK-2.B/OP | IIK-2.B/OP.3. BnageeT MHCTpyMeHTaMU OpraHM3aliuyi B3aMMOZeMCTBUS U MOTHUBALIUY YYaCTHUKOB
COBMECTHOM JIeITeNLHOCTH M0 pa3paboTKe MIaHOB Pa3BUTHSL.

IMK-4.B/OP | TIK-4.B/OP.3. Bnajeet HaBblkaMy 00pabOTKY MACCHBOB JJAHHBIX M TIOITOTOBKY aHAJIUTUYECKUX
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MarepuasoB JIjIsl TIPUHSITHS YTIPaB/eHUeCKUX PellieHud B 06/1aCTH CTpaTernueckoro MapKeTHHra 1
MeHeJPKMeHTa (Ha cTpaTermyeckoM M TaKTHUeCKOM YPOBHSX).

IleHoOOpa3oBaHUeE B JHEPreTHKE

YK-3

YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErMI0 COTPYAHUUECTBA NP MIAHWPOBAHWM W OPraHU3aL[uK
paboThl KOMaH/Ibl [ijis IOCTHUXKEHUSsI IOCTAB/IeHHOU 11e/IH.

I1K-1.B/OP

[TK-1.B/OP.4. BrajeeT MHCTPyMEeHTaMH OL|eHKH U 000CHOBaHWs 3 QEeKTUBHOCTH MTPOEKTHBIX
yTpaB/ieHUYeCKUX pellleHWi B paMKax COBeplLlIeHCTBOBaHUS [IPOU3BO/ICTBEHHO-X035ICTBEHHOMN
JlesiTeJIbHOCTH OPraHr3aLiiui U ee CTPaTernyeckoro pasBUTHSL.

I1K-2.B/OP

ITK-2.B/OP.2. YMeeT NpOBOAUTE KOMILJIEKCHOE U3yUeHHe OTPaCc/IeBOro pblHKa MPOAYKLIUY,
noTpebuTesiell TOBapOB, KOHKYPHPYIOLIMX OpraHU3ariyi, OLleHHBaTh YPOBEHb KOHKYPEHTHOU
60pb0bI, aHATM3UPOBATh U COCTAB/STh 0030pbl KOHBIOKTYPBI PhIHKA.

I1K-4.B/OP

ITK-4.B/OP.3. BriaieeT HaBbIKaMy{ 00pabOTKKM MaCCUBOB [JaHHBIX W MOJTOTOBKK aHA/TUTHUECKUX
MaTepuasioB JIJisl IPUHSITHS yTIPAB/IeHUeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/[pKMeHTa (Ha CTpaTernyeckOM U TAaKTUUeCKOM YPOBHSIX).

I/IHBECTI/IHI/IOHHLIﬁ MEHE/DKMEHT B JHEpreTuke

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATerHI0 COTPYAHUYECTBA MPY TUIAHWPOBAHUM U OPTaHU3aLuH
pabOoThI KOMaHZIBI /I7Ts1 IOCTYKEHHSI MTOCTaBIeHHOH LIeJIH.

[IK-1.B/OP | IIK-1.B/OP.4. Bnazeet MHCTPyMeHTaMu OLIeHKH U 060CHOBaHUS 3G (eKTHBHOCTH MPOEKTHBIX
yTpaB/ieHYeCKUX pellleHHi B paMKaX COBeplLlIeHCTBOBaHMS IPOU3BO/ICTBEHHO-X035ICTBEHHOMN
JlesiTeJIbHOCTH OpraHy3aliiy U ee CTpaTeruyeckoro pa3BUTHsI.

IIK-2.B/OP | IIK-2.B/OP.2. YMeeT NpoBOAUTE KOMIUIEKCHOE U3y4YeHHe OTPac/IeBOro PhIHKA MPOAYKLINY,
roTpebuTesiell TOBapOB, KOHKYPHPYIOLIMX OpraHU3alyi, OLjeHHBaTh YPOBEHb KOHKYPEHTHOU
60pBObI, aHaNM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

ITK-4.B/OP | I1K-4.B/OP.3. BnageeT HaBblKaMy 00pabOTKM MacCHBOB JJAHHBIX W TIO/ITOTOBKY aHATUTAYeCKUX
MarepuasioB JijIsl TIPUHSTHS YIIpaB/ieHUueCKUX pellieHu B 06/1aCTH CTpaTernueckoro MapKeTHHTa 1
MeHe/IKMeHTa (Ha cTpaTerMyeckoM U TaKTUUeCKOM YPOBHSX).

Ynpas/ieHHe pUCKaMH B JHepreTHKe

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATeTrHi0 COTPYAHUYECTBA MPY TUVIAHUPOBAHUY U OPTaHU3aLuN
paboThl KOMaHZIBI /i7Ts1 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

IMK-1.B/OP | MIK-1.B/OP.2. 3HaeT MeTO/bl IPUHSATHSI PelIeHU B YC/IOBUSIX HEOIpele/IeHHOCTH M PUCKa.

[IK-2.B/OP | TIK-2.B/OP.1. 3HaeT MeToAblI NIPOBEEHUs aHaIn3a PhIHKA MO3UL[MOHMPOBAHUS KOMITaHUH,
TIPOAYKLUM; AWarHOCTHKU Cpe/ibl GYHKLIMOHUPOBAHMsI KOMITaHKH; cOopa v 000011eHus] JAHHBIX 1S
TIPUHSATHS YTIPaBIeHYeCKUX pellleHu, TIOBbILIeHNs 3pQeKTUBHOCTH TIPOLIeCCOB OPTaHU3aLMOHHON U
TeXHOJIOTMUeCKOW MO/lepHM3aL[1 TIPOM3BO/ICTBEHHBIX IIPOL{ECCOB.

ITK-4.B/OP | TIK-4.B/OP.2. BnasieeT coBpeMeHHLIMI METOZIAMU YTIpaB/IeHUs OU3HeC-TiporieccaMu B cepe

IIPOU3BOACTBA, pacripegesieHUA U MpoABXKeHUA TOBAPOB U YC/IYT.

Ananus peiHka 1 Web aHannTuka

YK-3

YK-3.2. ¥YMeeT BblpaOaThIBaTh CTPATervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
pabOTHI KOMaH/IbI [Is IOCTHKEHUsI TTI0CTaB/IeHHOU 11e/H.

[IK-1.B/OP

ITK-1.B/OP.3. ¥YMeeT AMarHOCTUPOBATh 3aITPOCh] CTEHKXO/IZIEPOB U pa3pabaThiBaTh PETYIUPYIOIIUe
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYyIIel JesTe/TbHOCTH T0f, N3MeHSFOIIeCst
3ampockl NOTpebuTenel.

[1K-2.B/OP

[TIK-2.B/OP.2. YMmeeT NIpOBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pbIHKA NPOAYKLIAH,
riorpebuTesiell TOBAapOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pbObI, aHANIM3UPOBATh U COCTAB/SITh 0030Pbl KOHBIOKTYPbI PhIHKA.

I1K-4.B/OP

ITK-4.B/OP.3. BrazieeT HaBblKaMy 00pabOTKM MaCCUBOB JJAHHBIX M TIOATOTOBKY aHATUTAYECKUX
MaTepuasIoB [i/ist IPUHSATHS YIIPaBIeHUeCKUX PElIeHHi B 00/1aCTH CTPaTernueCcKoro MapKeTUHra U
MeHe/PKMeHTa (Ha CTpaTernyeckoM U TaKTUYeCKOM YPOBHSIX).

HNuTerpupoBaHHble MapKeTHHIOBbIe KOMMYHUKAIMH B M(POBBIX TPeHAaX

YK-3

YK-3.2. YMmeet BbIpabaThiBaTh CTPATETHI0 COTPYAHUYECTBA MPU TVIAHUPOBAHUM U OPraHU3aLIN
pabOTHI KOMaH/IbI [Is1 IOCTHKEHHSI TI0CTaB/IeHHOU 1]e/IH.

IIK-1.B/OP

[TK-1.B/OP.3. YmeeT AUarHOCTHPOBATh 3aIiPOChI CTEHKXOJ/JepOB U pa3pabarbiBaTh PEryIUupyoLiye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH T0f, N3MeHSFoIIeCst
3a1poCkl IOTpebuTesiei.

I1K-2.B/OP

IIK-2.B/OP.1. 3HaeT MeTo[pbl [IPOBe/ieHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMK; TUarHOCTUKHU CPe/ibl PYHKLIMOHUPOBAHUS KOMIaHUH; c60pa U 060011IeHNsT JAHHBIX JJIsT
TIPUHSTHS YTIpaBlIeHYeCKUX pellieHu, ToBbIlIeHNs 3¢ QeKTHUBHOCTH TIPOLIeCCOB OPraHU3aLMOHHON U
TeXHOJIOTMUeCKOW MO/lepHU3aL[M1 TIPOM3BO/CTBEHHBIX NPOLIECCOB.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBiIeHUeCKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY M WX TIOTE€HLIMAJ JJis pa3paboTKK (DYHKIMOHATBHBIX CTPATErMUN TPEANPHUSITHSI.

YHP dBJ/IeHHE€ MdPDKETHHI'OBbIMHA dKTUBAMH
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YK-3

YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuK
paboThI KOMaH/IBI /I7Ts1 IOCTYKEHHSI MTOCTaBIeHHOH L{eJIH.

I1IK-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTpaB/eH4YeCKUX pellleHHi B paMKaX COBepLIeHCTBOBaHMS IPOU3BO/ICTBEHHO-X035ICTBEHHOMN
JlesITeJIbHOCTH OpPraHn3aliu U ee CTPaTernyeckoro pa3sBUTHSL.

I1K-2.B/OP

ITK-2.B/OP.2. YMeeT NpOBOAUTEL KOMILJIEKCHOE U3yUeHHe OTPaCc/IeBOro pblHKa MPOAYKLIUY,
noTpebuTesiel TOBApOB, KOHKYPUPYIOLIMX OpraHU3aliyii, oljeHUBaTh YPOBEHb KOHKYPEHTHOH
60pBObI, aHAaNM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBblKaMy 00pabOTKY MaCCUBOB JJAHHBIX M TIOATOTOBKY aHATATAYECKUX
MaTepuasioB JIJis IPUHSTHS yTIPaB/IeHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHepKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

Texnonorun HHTEPHET-MdAPKETHHI'd

YK-3

YK-3.2. ¥MeeT BblpaOaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
paboThI KOMaH/IBI /i7Ts1 OCTYKEHHSI MTOCTaBIeHHOH L{eJIH.

ITK-1.B/OP

ITK-1.B/OP.1. 3HaeT Mogxofbl U METO/[bI Pa3pabOTKK CTPAaTeruueCKUX pelieHnid, OpraHu3alii
cbopa, 00paboTKM JAHHBIX [/t TOCTPOEHUS TEXHOJIOTHMUECKOH U TTPOYKTOBON MO/IENIA Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035MCTBEHHOM /IesiTeJIbHOCTH OpTraHK3al[iy.

I1K-2.B/OP

ITK-2.B/OP.2. ¥YMeeT NpoBOAUTE KOMILJIEKCHOE U3yUeHHe OTPaC/IeBOro pblHKa MPOAYKLIUHY,
riorpebuTesiell TOBAPOB, KOHKYPUPYIOIMX OPraHM3alLli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pBObI, aHaNM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBblKaMy 00pabOTKYU MaCCUBOB JJAHHBIX M TIOATOTOBKU aHATUTAYECKUX
MaTepuasioB JJis IPUHSTUS yIIPaB/eHYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/I)KMeHTa (Ha CTpaTernueckKOM U TaKTUYeCKOM YPOBHSIX).

KopnoparuBHbie puHaHcbl M Unit-3KOHOMHKA

YK-1 YK-1.3. ¥YMeet pa3pabarbIBaTh CTPaTerHio 1eMCTBUH B BUJie UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYs Pe3y/IbTaThl KyKAOTO II1ara ¥ CTPaTervu B I1eJIOM.

ITK-1.B/OP | TIK-1.B/OP.1. 3HaeT MoAXoAbl U METOZBI pa3pabOTKU CTpaTernyecKuX peIeHrH, OpraHu3alfum
cbopa, 00paboTKK JAHHBIX [/ TOCTPOEHUsI TEXHO/IOTMUeCKOW Y TIPOAYKTOBOM MOZe Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035IMICTBEHHOM /1esiTeJIbHOCTH OpTraHK3al[iy.

IMK-3.B/OP | IIK-3.B/OP.1. 3HaeT npuHIuIbI (GYHKIIMOHATILHOTO pacrpe/esieHus paboT, 0CHOBHbIE HHCTPYMEHTBI
yrpaB/ieHus TPY[OBLIM KOJ/JIEKTUBOM, KOMaH/[0M ITPOeKTa.

ITK-4.B/OP | IIK-4.B/OP.2. BiajzieeT coBpeMeHHbIMI METOJAMH yIIpaB/ieHusi O1M3HeC-TpoLieccamu B cdepe
TIPOM3BO/ICTBA, pacrpe/ielieHusi ¥ ITPOBIKeHHs TOBAPOB U YCJIYT.

Iudposas Tpancopmalus NpoMbINLIEHHOCTH

YK-1 YK-1.2. YMeet oCyIieCTB/ISATh KPUTHUECKUH aHaMn3 PO0/IeMHBIX CUTYaLWi (BBISB/ISTD ee
COCTaB/AOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

[TK-1.B/OP | IIK-1.B/OP.4. Bnazeer MHCTPyMeHTaMU OLieHKH U 060CcHOBaHuS 3Q(eKTHBHOCTH MPOEKTHBIX
yrpaB/ieHYeCKUX pellleHui B paMKaxX COBepILeHCTBOBAHUS TIPOU3BOACTBEHHO-X035HCTBeHHOU
JlesiTeJIbHOCTH OpraHr3aliiu U ee CTpaTeruyeckoro pasBUTHs.

ITIK-3.B/OP | TIK-3.B/OP.3. Bnageet MeTojamMmu pa3pab0TKH OpraHU3al[MOHHBIX CTPYKTYD, YIIPABIeHUs
OpraHu3al[MOHHBIMHU U3MeHeHUsIMH, OPTaHM3al[iH U TUIAHUPOBAHUS MIPOEKTHBIX IPYTII B
HMHHOBAaI[MIOHHON OpraHu3aLyu.

ITK-4.B/OP | I1IK-4.B/OP.2. BiajzieeT coBpeMeHHbIMI METOJAMH yIIpaB/ieHus1 O1M3HeC-TpoLieccamu B cdepe

IIPpOU3BOACTBA, paCripefesieHUA U MpoABXKeHUA TOBAPOB U YC/IYT.

PedH)XUHUPHUHT 0U3HEC-TIPOLECCOB NMPOU3BO/ACTBEHHBIX CHCTEM M AHTHKPHU3HCHOE YIPaBJieHne

YK-1

YK-1.2. YMeet oCyIeCTB/IATh KPUTUUECKUN aHaIM3 POOIEMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISAOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOZ.

IIK-1.B/OP

ITK-1.B/OP.1. 3HaeT Mogxofbl U METO/[bI Pa3pabOTKK CTPAaTeruueCcKyX pelieHnid, OpraHu3aliu
c6opa, 06pabOTKK JJAHHBIX JI/Isl TOCTPOEHUS TEXHOIOTMUECKOW U TIPOAYKTOBOM MOZIe/IA Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035IMICTBEHHOM /lesiTe/IbHOCTH OpraHM3al[iu.

I1K-3.B/OP

IMK-3.B/OP.2. ¥MeeT KOODPIMHUPOBaTh B3aUMO/€MCTBUE YUaCTHUKOB MPOEKTOB IO BHE/IPEHUIO
VHHOBALMOHHO-TEXHO/IOTMUEeCKUX PellIeHUH C yueToM HaljOHaIbHBIX 0CODEHHOCTeH; Mo/ epKUBAaTh
3¢ deKTUBHOCTb KOMMYHUKAIMM, KOMaHJHbIM JYX U MOTHBALIAIO COTPYAHUKOB.

I1K-4.B/OP

ITK-4.B/OP.3. BriageeT HaBblKaMy 00pabOTKM MaCCUBOB JJAHHBIX U MOJATOTOBKU aHATUTUYECKUX
MaTeprasIoB /ISl IPUHSITHS yIIpaBieHueCKUX pellieHuii B 06/1aCTH CTpaTernyeckoro MapKeTHuHra u
MeHe/pPKMeHTa (Ha CTpaTernyeckoM U TaKTUYeCKOM YPOBHSIX).

TexHo/0rNUecKoe npesrnpuHUMAaTe/1IbCTBO B IPOMbIIIIJIEHHOCTH

YK-1 YK-1.2. YMeer oCyleCTB/IsATh KPUTHUECKUN aHan3 MPOOIeMHBIX CUTYaLUi (BBISB/ISAT €e
COCTaB/IAIOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.
IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/IIePOB U pa3pabaThiBaTh Pery/vpyoLpe

MepOIpUSITHS], HarpaB/ieHHble HA KOPPEKTUPOBKY TeKylIllel /1esiTe/IbHOCTH 107, U3MeHsIIolHecst
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3ampockl NOTpeduTesei.

ITK-3.B/OP | TIK-3.B/OP.1. 3HaeT NpyuHLMITEI GYHKLMOHATBHOTO PacrpesiesieHns: paboT, OCHOBHBIE HHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KO/IJIEKTUBOM, KOMaH/|0M MpoeKTa.

ITK-4.B/OP | I1K-4.B/OP.2. Bnageer coBpeMeHHbIMU METOJAMH YTIpaB/ieHus1 OM3HecC-TIpolieccamu B cepe
MIPOM3BO/CTBA, pacrpe/ielleHus ¥ PO BIKeHUs] TOBAPOB U YCJIYT.

CTtpareruyeckoe ynpanJjeHue B JHepreTuke

YK-1 YK-1.2. YMeet oCyIeCTB/IsATh KPUTHUECKUH aHaINu3 POOIEMHBIX CUTYaLUi (BBISB/ISTH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOX07.

IMK-1.B/OP | IK-1.B/OP.1. 3HaeT noAxo/bl ¥ METOAbI Pa3pabOTKU CTpaTernuyeCcKuX pelieHud, OpraHu3aljuu
c6opa, 06pabOTKK [JAHHBIX /I/Is TIOCTPOEHUS TeXHOIOTMUEeCKOM M TIPOAYKTOBOM MOZIe/Ii Pa3BUTHS
TIPOM3BO/ICTBEHHO-X03sIMICTBEHHOM [leTe/IbHOCTY OpraHu3alliu.

IMK-3.B/OP | IIK-3.B/OP.3. Bnageet MeTogamMu pa3paboTKy OpraHU3alMOHHBIX CTPYKTYP, YIIPABIeHUs
OpraHu3aljMOHHBIMU U3MeHEeHHUs MY, OpPraHn3ali U TVIaHUPOBaHUS MPOEKTHBIX [Py B
VHHOBALMOHHOM OpraHU3aliy.

IMK-4.B/OP | I1IK-4.B/OP.3. Bnageet HaBblkaMy 00pabOTKYA MacCUBOB JJAHHBIX W TOATOTOBKU aHAIUTAYECKUX

MaTepyasIoB JijIsl IPUHATUS YIIpaBleHUeCKUX pellleHui B 06/1acTH CTpaTernyeckoro MapKeTHHra U
MeHeJPKMeHTa (Ha cTpaTermyeckoM M TaKTHUeCKOM YPOBHSX).

JKOHOMMKA HepPreTHYeCKHX PhIHKOB

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO [0/1X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl pelLleHust
npodeCCUOHA/IBHBIX 3ajau

IMK-1.B/OP | IIK-1.B/OP.3. YmeeT AUarHoCTUPOBATh 3arpOChl CTEUKXO0/1IePOB U pa3pabaThiBaTh Pery/ypyoLpe
MeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTbHOCTH TI0f, N3MEeHSFOIIeCst
3ampockl NoTpebuTenel.

IMK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyHLUIBI (HYHKIIMOHANTBLHOTO pacrnpe/enieHus paboT, OCHOBHbIe MHCTPYMEHTBI
yIpaB/ieHUs TPYOBBIM KOJUIEKTUBOM, KOMaH/IOM TTPOEKTa.

IMK-4.B/OP | I[IK-4.B/OP.3. Bnajgeet HaBbikaMy 0OpabOTKYM MAaCCHBOB JJAHHBIX M TIOATOTOBKY aHATUTAYECKUX
MarepHa’sioB /it IPUHSTHS YTIPaBIeHUeCKUX PelleHri B 00/1aCTH CTpaTeruueckoro MapkeTHHra u
MeHe/pKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

Ynpas/ieHue ue/ioBeYeCKHUMH pecypcaMHu B JHepreTuke

YK-1 YK-1.2. YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee
COCTaBJISAOLIME U B3aUMOCBSI3U), UCIO/b3Ysi CUCTEMHBIN TIOAXO.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3aMpOCHI CTEUKXOJI/IEPOB U pa3pabaThiBaTh PeryayMpyroLye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH TI0f, N3MEeHSFOIIeCst
3ampockl NOTpebuTeNe.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLUIIbI (HYHKIIMOHANTBLHOTO pacrnpe/eneHys paboT, OCHOBHbIe MHCTPYMEHTBI
yrpaB/eHus TPY[IOBBIM KOJ/JIEKTUBOM, KOMaH/[0M TIPOeKTa.

ITIK-4.B/OP | TIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZlaMH YTIpaBieHus G13Hec-TporieccaMmu B cepe

TIPOM3BO/ICTBA, pacnpe/iesieHNs U IPO/IBKEHHsI TOBAPOB U YCIIVT.

Co3paHne CWIbHBIX OpeH/I0B

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO A€HCTBUI B BU/I€ UETKOM MTOC/IeI0BATeIbHOCTH I11aroB,
MPOEKTUPYs pe3y/bTaThl KaXKAOTr0 11ara ¥ CTpaTeruy B LIeJIOM.

[TK-1.B/OP | IIK-1.B/OP.3. YMeeT J1arHOCTHPOBATh 3alpOChl CTEHKX0/IIEPOB U pa3pabaThiBaTh PeryIUpYIOLe
MepOTpUsITYsL, HallpaB/eHHbIe Ha KOPPEKTUPOBKY TeKYILlel JesTebHOCTH 1107, U3MEHSIOLIeCs
3amnpockl NoTpebuTenei.

ITK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyHLMITEI GYHKLIMOHATBEHOTO PacrpesiesieHrs: paboT, OCHOBHBIE MHCTPYMEHTBI
yIpaB/ieHus TPYOBbIM KOJ/UIEKTUBOM, KOMaH/IOM TTPOeKTa.

INK-4.B/OP | IIK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTipaB/ieHuUecKre U HH(HOPMaLOHHO-KOMMYHUKaTHBHbIE
TeXHOJIOTMY ¥ WX TIOTeHLIMA /IS pa3paboTKy YHKIIMOHATBLHBIX CTPATeruvid TIpeIpHUSITHSL.

Ynpap/ieHHe MapKeTHHIOBBIMY KaHA/IAMHU

YK-1 YK-1.1. 3HaeT CyLHOCTb CUCTEMHOTO MOAX0Aa U BO3SMOXXHOCTH ero UCMO0JIb30BaHUs /IS pellleHUs]
npodeCCUOHA/IBHBIX 3ajau

INK-1.B/OP | IIK-1.B/OP.1. 3HaeT moAxoAbl U METOZbI pa3pabOTKU CTpaTernuecKuX pelleHrui, OpraHu3alfuu
c6opa, 06pabOTKK [JJAHHBIX /I/Is TOCTPOEHUS TEXHOIOTMUEeCKOM U TIPOAYKTOBOM MOZIe/IA Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035MCTBEHHOM /1esiTeJIbHOCTH OpTraHK3al[iy.

INK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpIJMHUPOBaTh B3aMO/|eMCTBHE YUaCTHUKOB ITIPOEKTOB 10 BHE/IPEHHIO
VHHOBALMOHHO-TEXHO/IOTMUEeCKUX PellIeHUH C yUueTOM Hal[OHabHBIX 0CODOEHHOCTEH; To/iep’KUBAaTh
3¢ deKTUBHOCT KOMMYHHKAL[MH, KOMaH/HbIM yX 1 MOTUBAlMI0 COTPYHUKOB.

ITIK-4.B/OP | IIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZlaMH YTIpaBIeHus G13Hec-TporieccaMu B cepe
TIPOM3BOJCTBA, pacrpe/ienieHus: U MPOJBIKeHHs TOBAPOB U YCJIYT.

MepauaniaHUpOBaHUe

YK-1 | YK-1.3. YMeeT paspabarblBaTh CTpaTErHio JeHCTBHUIl B BI/ie YeTKOil [IOC/Ie[0BaTeIbHOCTH IIAroB,
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MIPOEKTHPYs pe3y/IbTaTbl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

I1K-1.B/OP

[TK-1.B/OP.4. BrajeeT MHCTPyMEeHTaMH OL|eHKH U 000CHOBaHWs 3 QEeKTUBHOCTH MPOEKTHBIX
yTpaB/ieHUYeCKUX pellleHWi B paMKax COBeplLlIeHCTBOBaHMS [IPOU3BO/ICTBEHHO-X03sIHCTBEHHOM
JlesiTeJIbHOCTH OPraHM3aliii U ee CTPaTernyeckoro pasBUTHs.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaseeT MeTofaMu pa3pab0OTKH OPraHU3aLOHHBIX CTPYKTYP, yIPaB/IeHUs
OpraHM3alJMOHHBIMH M3MEHEHUAMU, OPTaHU3al|UH U TIVIAHWUPOBAHUA IIPOEKTHLIX I'PDYTIN B
VMHHOBALIMOHHOW OpraHy3aljuH.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe ypaBieH4YecKre U UH(OpMalliOHHO-KOMMYHHKAaTHBHbIE
TEXHOJIOTMY U UX TIOTEHILMA Jijisi pa3paboTKu (DYHKIIMOHATBbHBIX CTPATeruuii TPe/ITPUSITHSL.

CucreMbl aHA/TUTHKH U dBTOMATHU3AIMH MApPKeTHHIad

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO TMO/X0/A ¥ BO3MOXXHOCTH €r0 UCTI0/Ib30BaHUS /11l PELIeHUs
ripode CCHOHAJTBHBIX 33134

I1K-1.B/OP

[TK-1.B/OP.4. BrajeeT MHCTPyMEeHTaMH OL|eHKH U 000CHOBaHUs 3 PEKTUBHOCTH MTPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepIIeHCTBOBAHHS ITPOU3BO/CTBEHHO-X035ICTBEHHOM
JlesiTeJIbHOCTH OPraHn3aLiiui U ee CTPaTernyeckoro pasBUTHs.

I1K-3.B/OP

ITK-3.B/OP.2. ¥YMeeT KOOpAUHUPOBATh B3aUMO/eliCTBYe YUaCTHUKOB IIPOEKTOB 110 BHEJPEHUIO
VHHOBAL[MOHHO-TEXHO/IOTMUYECKUX PEIIeHU C yUeTOM Hal[MOHAIbHBIX 0COOEHHOCTEH; MO/ep>KUBATh
3¢ eKTUBHOCT KOMMYHHKAL[MH, KOMaH/HbIM JIyX 1 MOTUBAlMI0 COTPYHUKOB.

I1K-4.B/OP

ITK-4.B/OP.3. BriaieeT HaBbIKaM{ 00pabOTKKM MaCCUBOB [JaHHBIX U MOJTOTOBKK aHA/TUTHUECKUX
MaTepuasoB /ISl IPUHSTHS YITPAaBJIeHUeCKUX PeIleHHH B 06/1aCTH CTpaTernueCckoro MapKeTHHTa U
MeHe[pKMeHTa (Ha CTpaTernyeckOM U TAKTUUeCKOM YPOBHSIX).

Ipakmuku, 8 mom uucie HayyHo-ucciedosamenbckas paboma (HUP)

YuebHas MPAKTHKA: 03HAKOMUTE/IbHAA ITPAKTHKA

YK-4

YK-4.2. YMeeT UCI0/1b30BaTh UHPOPMaLMOHHO-KOMMYHHUKaTHBHbIE TEXHOIOTHH B Ipoljecce cbopa,
cHCTeMaTH3alyK, THTepIpeTaiiy U OLIeHWBAHKS OTeUeCTBeHHOU U 3apy0e)XXHOU akazieMrueckow,
ripodecCHOHAILHOM M MCC/lejoBaTe/IbCKOM MH(OpMaLHH.

OIlIK-2

OITK-2.1. 3HaeT nHGOPMAI[MOHHO-aHATUTUUYEeCKUE CUCTEMBI /151 TIOMCKa HeobxoauMor uH(opMariyu
TIPY pellleHNnH YITpaB/eHueCKUX U UCC/IeN0BaTeIbCKUX 3a/1au; TIOMCKOBBIE peCypchl cbopa u
CUCTeMaTv3alyy JaHHbIX.

OIlIK-2

OIIK-2.3. BriazieeT cpefjcTBAMH MPOrPaMMHOTO 00ecriedeHust 10 MOZeMPOBaHHIO U pear3aLin
TIPOEKTHON Y MHHOBAIIMOHHOH [IeSITeIbHOCTH, a TaK)Ke MHCTPYMEHTaIbHBIMU Cpe/iCTBaMU cHopa U
06paboTKH [JaHHBIX.

YuyeOHas NpaKTHKa: HAYYHO-MCCIef0BaTe/IbCKasa padoTa

YK-1

YK-1.3. ¥YMeet pa3pabarbIBaTh CTPaTerHio 1eMCTBUH B BUJie UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS Pe3y/IbTaThl K&XKJOTO I1ara U CTPATErMH B LIEIOM.

YK-4

YK-4.1. YMmeeT npe[CTaB/sATh pe3y/bTaThl UCCAe0BaHUM, CTPYKTYpUPYS BBICTYIIJIEHHS COITIaCHO
CYILL|eCTBYIOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HarvISIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHeM
Marepuasia; y4yacTBOBaTh B 00CY)K[|eHHH MaTepHasa, OTBedasi Ha BONPOChl; 000011aTh BHIBOJBIL.

YK-4

YK-4.2. YMmeet ucIonb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
CHCTeMaTH3aluy, MHTEPITPeTalyy 1 OLleHUBAHUs 0TeueCTBeHHOU M 3apy0e’KHOM akaJieMuueCKoi,
ripodecCOHAIbHON M UCCIeA0BaTebCKOM MH(POPMAIIH.

OIIK-1

OIIK-1.2. YMeeT HaXOAUTh yrpaBIeHUYeCKHe MPAKTUKU BeYIIUX OTEUeCTBEHHBIX U 3apyDeXKHbBIX
KOMITaHW, KPUTHUECKY OLIeHUBAET OIBbIT U BOSMO)KHOCTH €ro aflanTallyu.

OIIK-2

OIIK-2.1. 3HaeT uHbOPMALMOHHO-aHATUTHUECKHE CUCTEMBI 151 [TOMCKAa HeoOX0AUMOK nH(bOpMAaLi
TIpY pelleHrH yIpaB/IeHuYeCKUX U NCC/Ie0BaTe/TbCKUX 3a/iau; TIOMCKOBBIE pecypchl cbopa u
CUCTeMaTv3alyy JaHHbIX.

OIIK-2

OIIK-2.3. BriasieeT cpefiCTBaMH MPOrpaMMHOI0 06eCrieueHu s 1o MO/ie/IMPOBAHHUI0 U pean3ariui
MPOEKTHON ¥ MHHOBAIIMOHHOM [|eSITe/IbHOCTH, a TAK)Ke MHCTPYMEHTAaIbHbIMU Cpe/iCTBaMu cOopa u
06paboTKH [JaHHBIX.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO MPOOIEMY, OLIEHUBATh BEJIMUMHY U MacIuTab
ee BJIMSIHUS Ha TeOPUIO U NIPAaKTUKY MeHePKMeHTa, HaXO4UTh [J0Ka3aTe/IbCTBa ee pellleHUH 1
apryMeHTHPOBaTh MHCTPYMEHTAJIbHO-peCypCcHOe o0ecrieueHue.

ITpou3BojCTBeHHAsI NPAKTHKA: HAYYHO-HCC/TIe/|0BaTe/IbcKasi paboTa

YK-1 YK-1.2. YMeer oCyIeCTB/IATh KPUTHUECKUN aHaIN3 MPOOIEMHBIX CUTYaLUi (BBISB/ISATD €e
COCTaB/IAIOLIME U B3aUMOCBSA3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErHi0 COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLUuK
paboThl KOMaH/IBI /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

YK-4 YK-4.1. YmeeT npeJiCTaB/sTh Pe3y/IbTaThl UCCAeJ0BaHMUM, CTPYKTypUPYS BBICTYII/IEHHS COTIaCHO
CYLLeCTBYIOLIUM TPeOOBaHUSIM U COTPOBOXK/[Ast €0 HarVISIAHBIM (BU3yalbHbIM) TIPeJCTaB/IEHUEM
MaTepHaa; y4acTBOBATh B 0OCYKeHUH MaTepHasla, OTBedast Ha BOMPOCHL; 06001IaTh BEIBOJBL.

YK-4 YK-4.2. YMeeT Uco/b30BaTh MHPOPMALIMOHHO-KOMMYHUKATHBHbBIE TEXHOJIOTMH B TIpoLiecce coopa,
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CHCTeMaTH3alK, THTEPIPeTalliy U OLIEHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOU akajeMruueckow,
ripodeCCHOHAJIBHOM M MCC/Ie[JOBaTe/IbCKOM MH(OpMaLHH.

I1IK-1.B/OP

ITK-1.B/OP.1. 3HaeT noAxo/bl ¥ MeTOAbI Pa3pabOTKKU CTpaTerunuyecKuX peleHnui, OpraHu3aliu
cbopa, 06paboTKM [JaHHBIX /151 TOCTPOEHHUST TEXHOIOTMUECKOH U MPOZyKTOBOI MO/e/IY Pa3BUTHS
TIPOM3BO/ICTBEHHO-X03SIMICTBEHHOM [1eATe/IbHOCTH OpraHU3allH.

I1K-2.B/OP

ITK-2.B/OP.2. YMeeT NpOBOAUTEL KOMILJIEKCHOE U3yUeHHe OTPaCc/IeBOro pblHKa MPOAYKLIUY,
noTpebuTesiel TOBApOB, KOHKYPUPYIOLIMX OpraHU3aliyii, oljeHUBaTh YPOBEHb KOHKYPEHTHOH
60pBObI, aHAaNM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHOMIIBLI HYHKLHUOHANBEHOTO pacnpeeneHus paboT, OCHOBHbIE HHCTPYMEHTHI
yTIpaB/eHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M TpoeKTa.

I1K-3.B/OP

[TK-3.B/OP.3. BriageeT MeTogaMu pa3paboTKy OpraHU3alUOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHu3al[MOHHLIMU U3MeHeHUsIMUA, OpTaHU3alluM U TIJITAHUPOBAHUSI TIPOEKTHBIX Py B
WHHOBAI[MOHHOW OpraHu3alyu.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBblKaMy 00pabOTKYA MaCCUBOB JJAHHBIX M TIOATOTOBKY aHATATAYECKUX
MaTepuasioB /ISl IPUHSTHS YITPAaBJIeHUeCKUX PeIleHHH B 06/1aCTH CTpaTernueCckoro MapKeTHHTa U
MeHe/l)KMeHTa (Ha CTpaTernueckKOM U TaKTUYeCKOM YPOBHSIX).

ITK-5.B/OP

[TK-5.B/OP.1. 3Haet crieliuKy COLMaIbHO-3KOHOMUUECKOTO Pa3BUTHS U PbIHKA TPYZa B 0b6acTu
ripocheCcCOHA/ILHOM eATeIbHOCTH B CBOEM pervoHe.

HpOI/I3BOJZ[CTBeHHaﬂ INPAKTHKA: IpeAAUII/IOMHAA IMPAKTHKA

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r'0 UCII0/Ib30BaHus /IS PelleHust
ripodeCcCHOHANIBHBIX 3a/1au

YK-1

YK-1.3. ¥YMeeT pa3pabarbiBaTh CTPaTerHio 1eMCTBUM B BU/ie UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS Pe3y/IbTaThl K&XKJOTO I11ara U CTPATErvU B LIEIOM.

YK-4

YK-4.1. YMmeeT npe[CTaB/sATh pe3y/bTaThl UCC/Ae0BaHUM, CTPYKTypUPYS BBICTYIIJIEHHS COITIaCHO
CYILL|eCTBYIOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HaryISIAHBIM (BU3yalbHBIM) NIpeJCTaB/IeHeM
Marepuasa; yJyacTBOBaTh B 00CY)K[|eHHH MaTepHasa, OTBedasi Ha BONPOChl; 000011aTh BHIBOJBIL.

YK-4

YK-4.2. YMeet ucIosnb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
CHCTeMaTH3aluy, MHTEPIIPeTaLyH 1 OLleHUBAHUS 0TeueCTBeHHOU M 3apy0e’KHOM akaJieMuueCKo,
ripodecCOHAIbHON M UCCIeA0BaTebCKOM MH(POPMAIIH.

I1K-1.B/OP

ITK-1.B/OP.4. BnasieeT MHCTPYMEHTaMH OLIeHKH ¥ 000CHOBaHMs 3 GEKTUBHOCTH MPOEKTHBIX
yrpaB/ieHUYeCKUX pellleHUi B paMKax COBepLLIeHCTBOBAHHUS IIPOU3BOACTBEHHO-X035HCTBEHHOU
JleSTe/IbHOCTU OpraHy3aliiy U ee CTpaTernuyeckoro pa3sBUTHS.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTo/bl MPOBeJeHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHWS KOMITaHUHY,
MIPOAYKLIMM; JUarHOCTUKH Cpe/ibl QyHKLIMOHMUPOBAHUSI KOMIIaHUH; c6opa ¥ 000011eHHsT JaHHBIX JJ/Is
TIPYHSITHUS YTIpaBeHYeCKHX PelleHUH, MOBbIeHus 3G(eKTHBHOCTH MPOLeCCOB OPraHW3aljMOHHOW U
TeXHOJIOTUUeCKOM MOJIepHU3al[MK TPOM3BO/CTBEHHBIX MTPOLIECCOB.

I1K-3.B/OP

[TK-3.B/OP.3. BiageeT MeTogiaMu pa3paboTKy OpraHU3alUOHHbBIX CTPYKTYP, YIIPaBIeHUs
OpraHM3aljMOHHBIMU M3MeHeHUsIMU, OpraHy3aliy U I/IaHHPOBaHMsI IPOEeKTHBIX TPYMI B
HMHHOBAaL[MOHHOM OpraHu3alyu.

I1K-4.B/OP

[TK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUeCKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHBIE
TEXHOJIOTHY U MX MOTeHLMa 1Sl pa3paboTKu hYHKIMOHAIBHBIX CTPATervii IPeANPHSTHSI.

ITK-5.B/OP

ITK-5.B/OP.2. ¥Mmeert pelnats npodeccruoHabHble 3a/jaui Ha MpeJIpUsTUIX U B OpraHu3aljusax
npo(u/IbHON OTPac/I CBOEr0 PeruoHa.

TocydapcmeeHHas umoeoeas ammecmayust

IToaroToBKa K mponeAype 3aliUThI M 3allUTa BHITYCKHOH KBa/TH(HKAIMOHHOH paboThI

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO MOZX0/ia ¥ BO3SMOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
ripode CCHOHAJTBHBIX 33134

YK-1 YK-1.2. YMeeT oCyLIeCTB/SIT KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITh €e
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX0/.

YK-1 YK-1.3. YMmeet pa3pabarbiBaTh CTPATETHIO I€MCTBUIN B BU/Ie YETKOM MOC/IeA0BaTeIbHOCTH 11aroB,
MIPOEKTUPYS pe3y/IbTaThl K&KAOro 11ara ¥ CTpaTerty B LeJIOM.

YK-2 YK-2.1. 3HaeT CyLHOCTb U TEXHOJIOTMM OCYLLeCTB/IeHUs 3Tana [JIaHWPOBaHUA NIPOeKTa B CBOer
ripodeCcCOHA/IbHOM AesTeIbHOCTH.

YK-2 YK-2.2. YMmeeT opraH130BbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aljuy poeKTa, BHOCUTh
HeoOX0/JMble KOPPEKTHUBBI M0 X0y MTPOEKTa.

YK-2 YK-2.3. YMeer 0060CHOBaTh aIrOPUTM peajir3aliii MPOeKTa, YUUThIBas PeCYpChl OpraHU3aliyu.

YK-3 YK-3.1. 3HaeT TUMOJIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEMUCTBUS Uepa U KOMaH[bl IpU
pelleHn pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. ¥YMeeT BbIpabaThIBaTh CTPATErHi0 COTPYAHUYECTBA MPY M/IaHWPOBAaHWH U OpTraHU3aLuK
pabOoTHI KOMaH/IBI [UIs1 IOCTHKEHHSI TT0CTaB/IeHHOU 11e/H.

YK-4 YK-4.1. YmeeT npeJiCTaB/sTh Pe3y/IbTaThl UCC/eJOBaHHUM, CTPYKTYPUPYS BBICTYIUIEHHS] COTTIaCHO
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CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; yuacTBOBaTh B 00CY)K/[EHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 000011aTh BBIBO/IbI.

YK-4

YK-4.2. YMeeT UCrosnb30BaTh UHPOPMaIMOHHO-KOMMYHHUKAaTHBHbIE TEXHOIOTHH B IpoLjecce cbopa,
cUcTeMaTH3allyy, UHTepIIpeTaliiy 1 OLIeHWBAHUS OTeueCTBEHHOM 1 3apybe)XHOM akazieMuueckon,
ripode CCHOHAJIBHOM M MCC/IeJ0BaTe/IbCKOM MH(OpMaLHH.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTHBHbIMY HaBbIKaMU, HEOOXOJUMBIMHU [I/I51 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX Ha KPYIVIBIX CTOJIaX, HAYUHbIX KOH(epeHIUsAX U
(dopyMax Ha PyCCKOM U UHOCTPAHHBIX sI3bIKaX.

YK-4

YK-4.4. BnajieeT HaBbIKaMH TIOJTHOTO (BBIODOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTHBHOIO
MMHUCBEMEHHOT0 TIepeBo/ia aKaJleMHUUeCKHUX TeKCTOB C MTHOCTPAHHOTO sI3bIKa Ha PYCCKUH,
TPaHC/IMTEPALJMOHHOTO TTePeBo/ia PyCCKUX 6rbmorpadyiecKux UICTOUHUKOB U T€PeBO/ia 3aroJIOBKOB
Y aHHOTALMM COOCTBEHHBIX CTaTel C PYCCKOTO Ha MHOCTPAHHbIM SI3bIK.

YK-5

YK-5.1. 3HaeT 0CHOBHbIe KaTeropur puaocoduu, 3aKOHbI HCTOPUYECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHKAIIWK.

YK-5

YK-5.2. YMeeT BeCTH KOMMYHHKALHIO C TIPeZCTaBUTEJISIMA MHBIX HAlJMOHABbHOCTeN M KOH(eccuit ¢
COOMIOIeHNEeM 3THUECKHUX U MEeXKKY/IBTYPHBIX HOPM.

YK-5

YK-5.3. IMeeT npakTH4eCKHi ONBIT aHanr3a GUaocoCckux U UCTOPUYeCKUX (aKTOB, OMBIT OLIeHKU
SIBlIEHWH KY/IBTYPBL

YK-6

YK-6.1. 3HaeT TMCUxoJioro-rneaarornydeCKre rpuHLWIIBI CAMOCTOATE/TIbHOTO ITOCTPOEHUS Mmponecca
YCBOEHUA U COBEPILLIEHCTBOBAHUSA HpO('bECCI/IOHEII[I)HOI‘/’I W JPYTUX BUJAOB AeATeJIbHOCTH.

YK-6

YK-6.2. ¥YMeeT aHa/IM3UPOBATh U UCIIOb30BaTh UMEIOLIUIACS OIBIT U JIMYHBIE CIIOCOOHOCTH /1St
CaMOpa3BUTHsI B 11eJIOM, U Pa3BUTHs B KOHKPETHOM ITpodeCCHOHAILHOM JlesiTe/IbHOCTH, B YACTHOCTH.

YK-6

YK-6.3. Bnageet ciocobamu caMOOTIpe/ie/IeHHs B CUTyalUsiX BIOOpa Ha OCHOBE COOCTBEHHOTO
omnbITa (MO3ULIKMK) C YYeTOM UMEIOLLUMXCsl PECYPCOB.

OIIK-1

OIIK-1.1. 3HaeT NPUHLUIIBI TIOMCKA ONTHUMAa/IbHOTO pellieHus1 podeCcCHoHaNIBHOM 3aiauu 1Mo
BbIJIe/IEHHBIM Y 000CHOBAHHBIM KPUTEPHSIM ONTHMa/IbHOCTH.

OIIK-1

OIIK-1.2. YMeeT HaX0AUTH yTIpaBieHYeCKHe MPAaKTUKU BeJYIIMX OTeUeCTBEHHBIX U 3apyDe)KHBIX
KOMITaHW, KPUTHUUECKY OLIeHUBAET OIBbIT U BOSMO)KHOCTH €ro aflanTallyy.

OIlIK-2

OIIK-2.1. 3HaeT nHGOPMALIOHHO-aHA/IUTUYE CKIe CUCTeMBI Ji7Is TIONCKa Heo0X0AUMON MH(OpMarui
TIpY pelLlleHHH yIpaBieHueCKUX ¥ UCCIe/|0BaTe/IbCKUX 3aZiau; IOMCKOBLIE pecypchl cOopa U
CUCTeMaTH3aL1K [JaHHbIX.

OIIK-2

OIIK-2.2. ¥YMeeT aHanM3UpOBaTh PbIHKU U BbISB/ISATh HOBbIE PhIHOYHBIE BO3MOKHOCTH [J/1S1 pelleHus
3a/lay CTpaTernyecKoro yrnpas/eHus.

OIlIK-2

OIIK-2.3. BrazieeT cpe/icTBaMu MPOrpaMMHOr0 0becreueHus o MOAETMPOBAHUIO U Peanu3aliii
MPOEKTHON Y MHHOBAIIMOHHOMW JIeSITe/TbHOCTH, a TAK)KE MHCTPYMEHTAIbHBIMU Cpe/ICTBaMu cbopa 1
06paboTKH [JaHHBIX.

OIIK-3

OIIK-3.1. YMeeT 000CHOBBIBATh YIIpPAaBJ€HUECKHE pelieHus PodheCCUOHATBbHBIX 3a/lau C OLeHKOM
HeoOX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii ¥ OL|eHKOW BO3MOJKHBIX TIOC/IE[ICTBUH.

OIIK-3

OIIK-3.2. YmeeT 000CHOBBIBATh [10C/I€J0BATEILHOCTD AeHCTBUI JOCTHKEHUS LieJiel, BhIOHpast
OTITUMAJIbHBIN CTI0CO0 MX peav3alivi B TeKYIIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMHUYHON
BHeITHel cpejibl.

OIIK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe YIpaBieHueCKUe PAaKTUKH, B TOM UHC/ie, 3apy0eKHbIe, Pa3BUTHS
OTpac/y, cepsl OH3Heca, KOMITAaHNY, IOJpa3fie/ieHisl U TPYZI0BOTO KOJUIEKTHBA.

OIIK-4

OIIK-4.2. Y™MeeT 1/1laHUPOBAaTh MIPOEKTHYO U MPOLIECCHYIO 1eSTe/IbHOCTh, Pa3pabarkiBaTh M/IaHbI
Pa3BUTHsI MHHOBALMOHHBIX HAMpPABIEHUH JlesiTe/IbHOCTH, MOJIe/IMPOBAaTh OWM3HEC-TTPOLIeCChI.

OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe TTOX0/ibl MEHEIKMEHTA Y Pa3BUTHs yIpaB/IeHUeCKOM MPaKTHKH.

OIIK-5

OIIK-5.2. ¥YMeeT oLjeHUBaTh U apryMeHTHUPOBATh BO3MO)XHOCTb TTIPUMEHEHHs HAyUHbIX pe3y/IbTaToB
WCC/Ie[JOBAHUN MeHe/PKMEHTa [IJisl pa3BUTHS MTPAKTHKK BeJieHrs1 O13Heca.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO MPOO/IEMY, OLIEHUBATh BEJIMUMHY U MacIuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHe[PKMeHTa, HaXOUTh /l0Ka3aTe/lbCTBa ee pellieHni U
apryMeHTHPOBATh MHCTPYMEHTaIbHO-PeCypCHOe obecrneyeHHe.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT roAxo/bl ¥ METO/IbI Pa3pabOTKU CTpaTernuyeCKuX pelieHnH, OpraHu3arjiu
c6opa, 06pabOTKK JAHHBIX /IS TOCTPOEHUs TEXHOIOTMUeCKOW U TIPOAYKTOBOM MOZIeM Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035IMICTBEHHOM /lesiTe/IbHOCTH OpraHK3al{iu.

I1K-1.B/OP

I1K-1.B/OP.2. 3HaeT MeToAbI NIPUHATHS pellleHUH B YCJIOBUSX HeOlpe/|e/IeHHOCTH U PUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. YmeeT AUarHOCTUPOBATh 3aIiPOChI CTEHKXOJIIepOB U pa3pabarbiBaTh PEry/IUpyOIye
MepOTIpUSITYSL, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TEKYILlel AesTebHOCTH M0/, M3MeHSIOLIeCs
3ampockl NoTpebuTened.

I1K-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMH OL|eHKH U 000CHOBaHUs 3(PEKTUBHOCTH MPOEKTHBIX
yrpaB/ieH4YeCKUX pellleHUH B paMKaxX COBepILLIeHCTBOBAHHUS IPOU3BOACTBEHHO-X035CTBEHHOU
JlesiITeJIbHOCTH OPraHn3aliu U ee CTPaTernyeckoro pasBUTHs.
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I1K-2.B/OP

I1K-2.B/OP.1. 3HaeT MeTOAbI IPOBe/IeHUs aHAIN3a PbIHKA MO3ULIMOHUPOBaHUS KOMIIaHUY,
MIPOAYKLIMM; TUarHOCTHKHU Cpe/ibl QyHKLIMOHUPOBAHWSI KOMIaHUH; cO0pa U 0600I1IeH s JaHHBIX IS
TIPUHSTHS yTIpaB/ieHYeCKUX pellleHUH, MOBbIIeHus 3Q(QeKTUBHOCTH NPOLIeCCOB OPraHW3aljMOHHON U
TeXHOJIOTMUEeCKOM MO/lepHU3al[MH NTPOM3BO/ICTBEHHBIX MTPOLIECCOB.

IIK-2.B/OP | IIK-2.B/OP.2. YMeeT NpoBOAUTE KOMIUIEKCHOE U3y4YeHHe OTPac/IeBOro PhIHKA MPOAYKLINY,
noTpebuTesiel TOBapOB, KOHKYPHPYIOLIMX OpraHU3alyi, OLjeHNBaTh YPOBEHb KOHKYPEHTHOU
60pBObI, aHaNM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

INK-2.B/OP | IIK-2.B/OP.3. BnageeT MHCTpPyMeHTaMM OpraHM3al{ui B3aMMOZJeNCTBUS U MOTHBALIUM YYaCTHUKOB
COBMECTHOMH JIesiTeNIbHOCTH T10 pa3paboTKe I/IaHOB Pa3BUTHSL.

ITK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyuHLMITEI GYHKLMOHAIBEHOTO PAcIpesiesieHrs paboT, 0CHOBHBIE HHCTPYMEHTHI
yrpaB/ieHus TPY[OBLIM KOJ/JIEKTUBOM, KOMaH/[0M ITPOeKTa.

IMK-3.B/OP | TIK-3.B/OP.2. ¥mMeeT KOOpPIMHHMPOBaTh B3aUMO/IeHiCTBHE YUaCTHUKOB MPOEKTOB 10 BHE/IPEHUIO
WMHHOBALIMOHHO-TEXHOJIOTUUECKHX PEeILIeHH C yYeTOM HallMOHa/IBHBIX 0COOEHHOCTeH; MofepKHBaTh
3¢ deKTUBHOCTb KOMMYHUKAIMM, KOMAaHHbIN JYX U MOTHBALIAIO COTPYIHUKOB.

ITIK-3.B/OP | TIK-3.B/OP.3. Bnageet MeTojaMu pa3pab0OTKH OpraHU3al[MOHHBIX CTPYKTYD, YIIPABIeHUs
OpraHu3aljMOHHBIMU U3MeHEeHUsIMH, OpraHr3al{iy U TJIaHUPOBaHUs MPOEKTHBIX [Py B
VMHHOBALMOHHOM OpraHu3aliiy.

ITK-4.B/OP | T1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTipaB/ieHuUeCcKre U NHGOPMALMOHHO-KOMMYHHUKaTHBHBIE
TeXHOJIOTMY ¥ WX TIOTeHLMA /ijisi pa3paboTKy (QYHKIIMOHATBHBIX CTPATeruuii IpeIpHUsTHSL.

ITK-4.B/OP | IIK-4.B/OP.2. BiajzieeT coBpeMeHHbIMU METOJAMH YIIpaB/ieHusi O1M3HeC-TpoLieccamu B cdepe
TIPOM3BO/ICTBA, pacnpe/ie/ieHNs U IPO/IBIKEHHsI TOBAPOB U YCIIVT.

IMK-4.B/OP | IIK-4.B/OP.3. Bnageet HaBblkaMy 0OpabOTKU MACCHBOB JJAHHBIX U TIOATOTOBKY aHATUTAYECKUX
MaTepyasioB [i/isl IPUHATHS YIIPABIeHUECKUX PeLleHuH B 06/1aCTH CTpaTernyeckoro MapKeTHHTa U
MeHe/pPKMeHTa (Ha cTpaTernyeckOM U TAKTUYeCKOM YPOBHSIX).

IMK-5.B/OP | [TIK-5.B/OP.1. 3Haet crierjuuKy CorraabHO-3KOHOMHUECKOTO Pa3BUTHS U PbIHKA TPyZa B 00/1acTH
rpodecCOHANMBHOM IeSITeJIbHOCTU B CBOEM DErroHe.

ITK-5.B/OP | IIK-5.B/OP.2. ¥MeeT periats npodeccrioHabHbIe 33/ja4y Ha TIPeJIIPUSTHSIX ¥ B OpPraHU3anysix
IpoUIBHON OTPac/v CBOETO PervoHa.

DakynbmamuseHble OUCYUNIUHBL

Yrpag/ieHue NpeAnpUATHEM B KOHKYPEHTHOII cpefie

YK-2 YK-2.3. ¥YMmeeT 060CHOBATh aJIFTOPUTM peasid3alliy IPOeKTa, yUUThIBAsi peCypchbl OpraHu3aliyiu.

IMK-1.B/OP | I1K-1.B/OP.4. Bnaseetr UHCTPyMeHTaMU OL[eHKUA ¥ 000CcHOBaHUsI 3()(eKTHBHOCTH TTPOEKTHBIX
yTIpaB/eHYeCKUX pellleHHi B paMKaX COBepIlIeHCTBOBAHMS [TPOU3BO/CTBEHHO-X03sICTBEHHOM
JlesiTeNIbHOCTH OpraHy3aliiy U ee CTpaTeruvyeckoro pasBUTHSI.

IMK-3.B/OP | IIK-3.B/OP.2. ¥mMeeT KOOpPIMHMPOBaTh B3aUMO/|eHiCTBHE YUaCTHUKOB MPOEKTOB 10 BHE/IPEHUIO

VHHOBALMOHHO-TEXHO/IOTMYEeCKUX PellIeHUH C yUeTOM HaljOHAIbHBIX 0CODEHHOCTe; To/ep)KUBATh
3¢ deKTUBHOCTb KOMMYHUKAIMA, KOMaHHbIM JYX U MOTHBALIAIO COTPYIHUKOB.

CrparernyecKui MapKeTHHT

ITK-1.B/OP | TIK-1.B/OP.1. 3HaeT MoAXoAbl U METOZBI pa3pabOTKU CTpaTernuecKuX peIeHri, OpraHu3alfum
cbopa, 00pabOTKK JAHHBIX /IS TOCTPOEHUs TEXHOIOTMUeCKOW Y TIPOAYKTOBOM MOZe Pa3BUTHS
TIPOM3BO/ICTBEHHO-X03SIMICTBEHHOM [1eATe/IbHOCTH OpraHU3alliy.

IMK-1.B/OP | TIK-1.B/OP.2. 3HaeT MeTO/IbI IPUHSTHSI pellieHNi B YCIOBUSIX HEOIpeeJieHHOCTU U PUCKA.

[IK-2.B/OP | IIK-2.B/OP.2. YmeeT IpoBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIUH,
riorpebuTesiell TOBAapOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pbObI, aHANIM3UPOBATh U COCTAB/SITh 0030Pbl KOHBIOKTYPbI PhIHKA.

ITK-4.B/OP | T1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTipaB/ieHuUecKre U NHGOPMALMOHHO-KOMMYHHUKaTHBHBIE

TEXHOJIOTMH W UX MOTeHLraJsl AJisd pa3pa60TKH beHKL[I/IOHaJ'[I:HI)IX CTpaTEFI/II/Iﬁ pearipusaTus.
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