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1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHasi oOpa3oBaTenbHasi TIpPOrpaMMa MarvucTpatypbl  (fanee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpodwsib): ITpor3BOACTBEHHBIM MEHeI)KMEHT U MapKeTHHT pa3paboTaHa B COOTBETCTBHH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO
HaripaBjieHuio 38.04.02 MeHemkmeHT, YTBep>KAEHHBIM [Iprka3zom MunucTepcTBa oOpa3oBaHUs U
Hayku Poccun ot 12.08.2020 Ne 852 (3aperucrpupoBad Muntocrom Poccun 21 aBrycta 2020
r. N 59391).

- IIpocdeccroHanbHBIM CTaHapPTOM:

A3 AnanmuTHudeckast 3aTlMcKa,

08.018 CnenpanucT MO ynpaBleHHWI0 PHCKaMH, YTBEp)K[EHHbI NMpPUKa3oM MuHucTepcTBa
TpyZa ¥ couuanbHOW 3amuTthl Poccuiickoii ®Pepepauuu ot 30.08.2018 Ne 564H
(3apeructpupoBaH MuHucTepcTBOM toctuuuud  Poccuiickor ®Pepepauyu  17.09.2018 Ne
52177)

1.3 Hensb (Muccus) o6pa3oBaTe/IHOM MPOrPaMMbI

Muccust obpa3oBarenbHOU miporpammbl  38.04.02 MeHeI)KMeHT, HarpaB/eHHOCTb (TIPOGWIIB):
[Tpou3BOACTBEHHBI MEHe)KMEHT W MAapKeTHHI COCTOUT B TIO[TOTOBKE MAaruCTpOB, CITIOCOOHBIX
OCYLIEeCTBIATh  OPraHM3allMOHHO-YTIPAB/IeHYeCKYI0 TPO(eCcCHOHABHYI0 [JesTeJbHOCTh B 00acTh
TIDUHSTHS YTIpaB/IeHYeCKUX pelleHU B YCIOBUSIX PUCKAa M Heorlpejie/leHHOCTH B c(epe TiaHHMPOBaHUS,
pa3paboTKy, TIPOM3BOACTBA M peaju3aliuyd TPOAYKTOB W YC/IyT, HArpaBleHHYI0 Ha TpUMeHeHHe
TEeXHOJIOTUM MeHe/PKMeHTa C 1le/ibl0 TOBbIlIeHUsT 3(O(PEeKTUBHOCTH [IeATe/TbHOCTH TIPeATNPUATHN U
opraHu3aliii 1 y/|0B/IeTBOPEeHHe 3alpOCOB PhIHKA TPYZaA.

1.4  SI3pIK peasiM3anuy 00pa3oBaTe/IbHON MPOrpaMMbI
O6pa3oBarenbHasi IporpamMMa MarkCcTpaTypbl peaan3yeTcsi Ha FOCyZ,apCTBEHHOM si3bike Poccuiickoit
DepepaLyy.

1.5 Cpoku ocBoeHUsi 00pa3oBaTe/IbHON MPOrpPaMMbI

O6veM TporpaMMbl MarucTpatypbl coctasiser 120 3.e. BHe 3aBUCHMOCTUA OT TIPUMEHSIEMbIX
oOpa3oBare/IbHbIX TEXHOIOTHH, pean3aljiy MporpaMMbl MAaruCTPaTyphbl C UCIIO/Ib30BAHUEM CETEBOU
(dopmbI, peanv3aluM TPOrpaMMbl MarucTpaTypbl TI0 WHAWBUZYyaJbHOMY ydeOHOMY TulaHy, (3a
WCKJTIOUeHHEM YCKOPEHHOTO 00yueHus).

Cpok mosyueHuss oOpa3oBaHMsI 10 00pa30BaTe/IbHOW TMporpaMme B OYHOM (opme o0yueHWs,
BKJIIOUasl KaHUKY/IbI, MPeJ0CTaB/sieMble TIOC/e MPOXOXKAEHUS TOCYJAapCTBEHHOM WTOTOBOM aTTecTaluH,
BHe 3aBUCUMOCTH OT TIpUMeHsieMbIX 00pa30BaTe/IbHbIX TEXHOIOTHUIN COCTaB/IsIeT 2 To/a.

OO6Bem nporpaMMbl MaruCTPaTyphl, peann3yeMblii 3a OZMH yueOHbIN rofi, cocTa/sieT He 6osee 70
3.e.



1.6  JusieKTpoHHOe 00yueHHe M JUCTAHI[HOHHbIE 00pa3oBaTe/IbHbIE TEXHO/IOTHH.
IMpu peanu3aipu 00pa30BaTe/bHOM TMPOrpaMMbl TIPUMEHSIETCST 37IEKTPOHHOe o0yueHue W
JUMCTAHIMOHHBIE 00pa3oBaTe/ibHbIE TEXHOJOTHM C WCII0/Ib30BAaHHEM 3/IEKTPOHHOM WH(OpPMAI[OHHO-
obpa3oBarenbHOM cpeapt HI'TY.

1.7 JIOKyMeHTBI, per/laMeHTHPYIOIMe CO/iep)KaHHe M OPraHUu3aluI0 00pa3oBaTe/IbHOr0

npouecca

OcHoBHasi mpodeccroHanbHass oOpa3oBaresibHasi TPOrpamMMa, IpeACTaB/seT Co00H KOMIUIEKC

OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHusi (00BbeM, cofep)kaHue, TJIaHUDyeMble  pe3y/bTaThl),
OpraHu3aljMOHHO-TIe/JarOTUUeCKUX YCAOBUM, (OpPM arTecTalydd, KOTOpPbIM TpejCTaBleH B BUJE
C/e[yIo1ero KOMILIeKTa JOKyMeHTOB:

- 001miell XapakTeprUCTUKA OCHOBHOM TpodeccrHoHanbHON 00pa3oBaTeslbHOM MPOrpaMMBbl BBICILIETO
obpa3oBaHus;

- y4eOHOrO TI/IaHa;

- KaJsieHZiapHoro yye6GHOro rpaduka;

- pabouux rporpamm JUCLIMTUTAH (MOZY/ei);

- pabouux rporpamm IMpakKTHK;

- OLIEHOYHBIX MaTepranoB B opMe (OHJOB OLIEHOYHBIX CPEZCTB M0 AUCLIMIVIMHAM U NIPaKTHUKaM;

- TIpOrpaMMbl U OLIEHOUHBIX MaTepuasioB B ¢opMe (OHJa OLeHOYHBIX CPE/CTB rOCyJapCTBEHHOW
WTOTOBOM arTeCcTaluy;

- MeTOANUYeCKUX MaTepuasoB.

Wndopmarust 06 obpasoBaTenbHOM MporpaMMe pasmelrieHa Ha odunmansHoM caiite HI'TY B cetn

«VHTepHeT» http://www.nstu.ru/sveden/education.

KomriniekT 0KyMeHTOB 1O o0Opa3oBaresibHOM IporpaMme OOHOB/SIETCS €XerofHO C Y4eToM

pa3BUTHS HayKH, KY/bTYPbl, 5KOHOMUKH, TEXHUKH, TEXHOJIOTUW U COLIMaIbHOU Cephl.

1.7.1 B obmieii xapakTepucTHKe OCHOBHOHM IMpo¢ecCroHanbHOW 00pa3oBaTebHOW MPOrPaMMbI

YKa3bIBAKOTCS:

- KO/l ¥ HaMMeHOBaHNe HarpaB/ieHHs I10/TOTOBKHY;

- HampaB/jeHHOCTb (Tipoduib) 06pa3oBaTeIbHOM TIPOTPaMMBbI;

- KBanu@uKalus, NprcBauBaeMas BbIITyCKHUKAM;

- ¢opma nonydeHusi 06pa3oBaHUs;

- S3BIK peasm3ary 0Opa3oBaTebHON MPOrPaMMBI;

- CpOK 0CBOeHHs1 00pa30oBaTeIbHOI MPOrpaMMBbl;

- 00macTh podecCHoHaNBHOM [1eSITeNbHOCTH;

- cdepa npodeccroHanbLHOM e Te/IbHOCTY;

- TWII 3a/ia4 Npo¢eCCUOHATBLHON [1esITeNTbHOCTH;

- 3ajauu npodeCcCUOHaTbHOU [esiTe/IbHOCTH;

- 00BeKThI Ipo(eCCHOHATBHOM eI TeTbHOCTH;

- TUlaHWpyeMble pe3ynbTaTbl OCBOeHHsI 00pa3oBaTe/IbHOM TIPOTPAMMbI — KOMITETEHLUH U
COOTHEeCEHHbIE C HUMU MH/IUKaTOPbI:

* yHMBepcaJibHbIe U 0011iernpodeccroHanbHbIe KOMITeTeHLH, ycTaHoBieHHble PI'OC BO;

* mpodeccuoHa/lbHble  KOMIIeTEHLIMM,  yCTaHOBJeHHble  OpraHu3allieli Ha  OCHOBe
npodecCUOHANBHBIX ~ CTAaHJAPTOB M aHanu3a TpeboBaHMM K  TpodeccoHalIbHBIM
KOMIIeTEHL[UsIM, TIpeIbsiB/ISIEMbIX K BBITYCKHMKaM Ha pPbIHKe TpyZa, 00001meHus
OTeueCTBEHHOTO U 3apy0eXXHOTO OIbiTa, TPOBeJeHHsI KOHCY/IbTalluid C  BeAYyL[UMHU
paborogarensimu, o0BeAMHEHUsMU paboTozaresneli OTpacid, B KOTOPOW BOCTpeOOBaHBI
BBIIYCKHUKW;

- TIJIaHUpyeMble pe3yabTaThl O0yueHHs IO Ka)KAOW [UCLUIUIMHE (MOAY/II0) W TIPaKTUKe U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (POPMUPOBAHUS KOMITETEHLIUM U
obecrieunBaroIIye A0CTKeHNe TUIaHUPYeMBIX pe3ysisraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM MPOTrPaMMBI.

B KkauecTBe TIPWIOXKEHHS K XapaKTePUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHON
MPOrpaMMbl MIPUBOAUTCS: TabnMIja COOTBETCTBUS ~MeXJy XapaKTepUCTHKaMU 3TarioB  OCBOEHUS



KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHOM MporpamMmbl (yueOHbIMU JUCIIUTIIMHAMU (MOZAY/ISIMH) U
TpaKTHUKAMM).

1.7.2 B yueOHOM TUIaHe YyKa3bIBaeTCs TiepeueHb JUCIUIUIMH  (MOAy/el), TMpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0yYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [esTenbHOCTH (#aslee BMeCTe - BUZBI yueOHOW [esiTe/IbHOCTH) C yKa3aHHeM HX oObema B
3aueTHBIX eJUHULIAX, [T0C/Ie0BaTeIbHOCTU U pacripe/iesieHust 1o TiepuofaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00yUaroLMXCsl BO B3aUMO/IEMCTBUM C TIpero/jaBaresieM (fjanee - KOHTaKTHast
pabora obyuarouxcs ¢ nperojaBareseM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHON pabOThI
oOyyJaroluxcs B akaJieMUUeCKuX 4acax. [y KaxJou JUCIUTUIMHBI (MOAY/s) U TIPAKTHKH YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTalyy (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCcTaliy 00yJyaroIuxcs.

1.7.3 B KanmeHmapHoM yueOHOM rpaduKke YyKa3bIBalOTCS TE€PUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM J1esITeTbHOCTH U TIepUO/ibl KAHUKYI.

1.7.4  Pabouasi mporpaMma JUCIATITMHEI (MOZIy/isl) BK/IFOUAeT B ce0st:

-  HavMeHOBaHMe WCLUIUIUHBI (MOAY/Is);

- TIepeveHb IJIAHUPYEMBIX Pe3y/bTaToB 00yueHUs TI0 AUCIUITIMHE (MO/Y/TI0), COOTHECEHHBIX C
WH/IMKaToOpaMu 0CBOeHUst 06pa3oBaTeibHOM MPOrpaMMBbl;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 00pa3oBaTe/ibHOM IPOTrpaMMBbl;

- 00beM AucIMIUIMHBI (MOAY/si) B 3ayeTHBIX eAMHUIIAX C yKa3aHWeM KOolIW4yecTBa
akaJIeMUUYeCKMX 4YacOB, BBIZIEJIEHHBIX HA KOHTakKTHYIO paboTy oOyuaromuxcs C
nperiofiaBatesieM (M0 BHjaM y4yeOHBIX 3aHATHN) M Ha CAMOCTOSTeNTbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHUe JWCLUIUIMHBI (MOAY/sA), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBE/IEHHOTO Ha HUX KOJIMYeCTBA aKa/[eMUUeCKUX YaCOB U BU/IOB YUeOHBIX 3aHSTHIA;

- yKa3zaHue (popMbI IPOMEKYTOUHOU aTTeCTaluH 110 AUCLUIUIMHE (MOAYIIO);

- TiepeyeHb yueOHO-METOAMUEeCcKOro obecriedeHusi [Jisi OPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTIIUHE (MOJYITHO);

- OlLleHOYHble MaTepuanbl B ¢opme GOHIOB OLIEHOUHBIX CpeACTB [iisi TIPOBe/eHus
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaromyxcs 1o AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPO/IMPYIOLMX MaTeprasoB;

- TepeuyeHb OCHOBHOUW W JIOTIOJTHUTEbHOM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHsI
OVCLIATITMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMALMOHHO-Te/IeKOMMYHUKALIMOHHOW ceTu "VIHTepHeT" (manee -
ceTb «/IHTepHET»), HEOOXOAUMBIX [I/IS1 OCBOEHUS AUCIUTUTUHBI (MO/TY/IsA);

- TepeueHb METOJUUeCKOTO U NMPOrpaMMHOT0 obecrieueHust AUCLUTUIMHBI (MOAY/IS);

- mnepeueHb  WHGOPMAI[MOHHBIX  TEXHOJIOTUM, UCMOMb3yeMbIX TIPU  OCYILleCTBIeHUU
oOpa3oBare/ibHOTO TpoLecca Mo JUCLUIIIMHE (MOAY/I0), BK/IOUYasi TiepeueHb MPOTrpaMMHOIO
obecrieueHus1 1 UHGOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM (ITPU HEOOXOJUMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOM  0a3bl, HeoOXo[uMoON  [ijis  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIAHE (MO/YITIO).

1.7.5  Pabouast mporpaMMa MpaKTUKH BK/IIOUaeT B cebs:

- yKa3aHWe BUJa MPAKTHKH, criocoba u hopmbl (popMm) ee IpOBe/IeHNS;

- TiepedeHb TUIAHUPYEMbBIX pe3y/bTaToB 00yUeHus TIpY TIPOXOKeHUN TTPAKTUKH, COOTHECEHHbBIX
C UHAWKATOPaMU OCBOEHHsI 00pa30BaTe/TbHON TIPOTrPaMMBbI;

- yKa3aHMe MecCTa MPAKTUKU B CTPYKType 00pa30oBaTe/IbHOM MPOrpaMMbl;

- yKa3aHue oO0beMa MPAaKTHUKU B 3aU€THBIX eJIMHUIAX U ee TIPO/IOJDKUTETbHOCTU B HeZIesIX 00
B aKa/leMHUeCKUX WU aCTPOHOMMUUEeCKUX Yacax;

- Ccopep)kaHHe NPaKTUKY;

- yKa3zaHue (popMbl IPOMEKYTOUHOM aTTeCTal|M M0 MPaKTHKe;

- yKa3aHue (hopM OTUETHOCTH TI0 MPAKTUKE;

- OLEeHOYHble MaTepuasbl B ¢opMe (¢OHJa OLIEHOUHBIX CpPeACTB [/l TPOBeJeHUs
TIPOMEKYTOUHOM aTTeCcTal[uy 00yUaroIuXCsl TI0 TIPAaKTHKeE;

- mepeueHb YyueOHOW /MTepaTypbl U pecypcoB cetd "VIHTepHeT", HEOOXOAUMBIX IS
TIPOBe/IeHUs] PAKTUKU;



- mepeuyeHb HH(GOPMALIMOHHBIX TEXHOJOTUW, HWCIOMb3yeMbIX TpPU TPOBEJeHUU TMPaKTUKH,
BKJTFOUasi repeyeHb MPOTPaMMHOrO o0ecriedeHus U MH(POPMAL[MOHHBIX CITPABOUHBIX CHUCTEM
(Tipy HEOOXOIUMOCTH);

- OMMcCaHWe MaTepua/bHO-TeXHUUeCKOM 6a3bl, He0OX0[UMOM /1JIsi IPOBe/IeHHs TIPAKTHKY.

1.7.6  OtleHouHble MaTepuasibl B (opMe (QOHJOB OLIEHOUHBIX CPeJACTB [/l TIPOBe/eHus
MPOMEKYTOYHOM aTTecTaldyd OOydYaroluXcs M0 JUCHUIIMHe (MOAY/I0) WM TPAKTHUKe, BXOZSILUN B
COCTaB COOTBETCTBYIOI[eM paboueli TpOrpaMMbl AWCIMIUIMHBI (MOAY/s) WM paboueidt TIpOrpaMMBI
MPaKTHKH, BK/TIOUaeT B cebsi:

- TepeyeHb KOMIIETEHLIMH C yKa3aHMeM 3TaroB MX (OPMHPOBaHUS B TMPOLECCE OCBOEHMS
oOpa3oBare/bHOM MPOrpaMmbl;

- OIucaHuWe IoKasaTejlell M KpUTepueB OLeHUBAHWS KOMIIETEHIIMA U COOTHeCEHHBIX C HHUMU
VH/JVKAaTOpOB Ha pa3/lMuYHbIX 3Tanax MX (OPMHUPOBAHMSA, OMHCaHWE WIKaJl U MPOLefyp
OLIeHWBaHWUS JIJIs1 K&XX/J0TO pe3ysibTaTa 00yueHus 10 JUCLMTUINHE (MOZY/II0) WY TIPAKTHKE;

- TUMOBble KOHTPOJbHble 3a/laHUsi WIM WHbIe Marepuabl, HeoOXoAWMble [7is OLIeHKU
¢opmMHpOBaHUsT KOMITeTEHLIUM U COOTHECEHHBIX C HUMHU MHJMKAaTOPOB B IPOLieCCe OCBOEHUS
oOpa3oBare/bHOM MPOrpaMmbl;

- MeToJWYeCKHe MaTepHuasbl, OIpeje/stole MpoLefyphl OL[eHMBaHWS, XapaKTepU3yHOIIUX
3Tarbl (POPMUPOBAHUS KOMIETEHLIUMA U COOTHECEHHBIX C HUMU UHJMKAaTOPOB.

1.7.7  TIporpamma rocygapCTBeHHOW UTOTOBOM aTTeCTal[M BKJIFOUAeT B CeOs:

- 0000111eHHY10 CTPYKTYPY rOCYZapCTBEeHHOUW UTOTOBOM aTTeCTalluy;

- cojJiep>KaHHe BBITYCKHOU KBA/TM(HUKAIIMOHHOMN paboThI;

- TIOPSIIOK 3allUThI BBIMTYCKHOW KBaTM(PUKALIMOHHOM PabOThI;

- CIACOK MCTOYHMKOB /ISl IOATOTOBKU K FOCYZlapCTBEHHOW MTOrOBOM aTrTeCTal{uy.

1.7.8  OueHouHble Marepuanbl B (opMme (OHZA OLIEHOUHBIX CPEJACTB [Ji TOCY[AApCTBEHHOU
WTOTOBOM aTTeCTal[M BKJTFOUAeT B CeOs:

-  TepeueHb KOMIIETEHIIMM U COOTHECEHHBIX C HUMU UHUKaTOPOB, KOTOPBIMU [JOJDKHBI OB/IaZIeTh
oOyuarolriecst B pe3y/ibTaTe 0CBOeHHsI 00pa30BaTeIbHOW TPOrPaMMBbI;

- OMucaHue ToKas3aTejiell U KpUTepueB OLeHUBAHWS KOMIIETEHLIMA U COOTHECEHHBIX C HHUMH
VH/IMKaTOPOB, a TaKkXXe IlIKaJl ¥ NpoLie/lyp OLleHNBaHWs;

-  TUMOBble KOHTDOJbHblE 3a/laHUsl WM HWHble MaTepuasbl, HeoOXOo[uMble /il OLIeHKU
pe3y/IbTaToB 0CBOEHHs1 00pa30BaTe/IbHOM MPOrPaMMBI;

- MeToJWYecKre MaTepuasbl, OlpeZesisitolye MpoLeAypbl OLleHUBAHUS Pe3y/bTaTOB OCBOEHUS
oOpa3oBaTe/IbHOM TIPOTPaMMBI.

1.8 OmMuHuTe/TbHBbIE 0CO0EHHOCTH 00pPa30BaTe/IbHOIM MPOrPaMMbI
OrnnunTenbHBIMA — 0cobeHHOCTSIMM  oOpasoBaresibHOM  rporpaMmbl  [1pon3BOJCTBEHHBIN
MeHe/PKMEeHT U MapKeTHHT I10 Harpas/ieHuto NoAroToBku 38.04.02 MeHe/pKMeHT SBJ/ISIOTCS:

- yuyeT pervoHajbHbIX O0COOeHHOCTel IpodecCHoHaNbHON [esTelbHOCTH BBIMYCKHUKOB U
notrpebHOCTeM paboToaresnet;

- opueHTauuss Ha obsacte II/I: 08 ®uHAHCHI UM 5KOHOMUKA, B KOTOpDOM BBIMYCKHUKH B
Jla/IbHeHIeM CMOTYT OCYILeCTB/SATh CBOK Mpo(eCcCHOHANbHYHO [eATe/NbHOCTh B cdepe
yIpaB/ieHUs: pUCKaMy;

- coyeTaHuWe THUINOB  3aJady  OpraHW3alMOHHO-yIpaBleHYeCKOM  MpodeccuoHaNIbHOU
JleaTe/IbHOCTH, TI03BO/IUT BBIMYCKHUKaM IIOJyYUTh BCECTODOHHee IpeficTaBjieHre 00
OpraHu3alvy JesaTe/IbHOCTU TpeJIIpUATHAS B COOTBETCTBUM C €ro CTpaTerMuyeCKMMH U
TaKTUUeCKMMU LesIMA B YCIOBUSX pUCKAa U HeOINpe/le/IeHHOCTH, U C(OpMHUPOBaTh
KOMITEeTEeHL[|H, TIOJTHOCTBIO YOB/IETBOPSIOIINX TpeOoBaHMs PodeCCHOHATBHBIX CTaH/IapPTOB
u paboroziaTernei;

- COBOKYNMHOCTb 00ObekToB IIJ],  [JarOT BO3MOXKHOCTb WCIIO/H30BaTh C(HOPMUPOBAHHBIE
KOMITIeTeHIIUM Ha MPeANpUATHSX pa3/IMUHbIX OTpacyeil U cdep /esTelbHOCTH.

1.9 BocTpe6oBaHHOCTH BHINTYCKHUKOB



BoimyckHuku 06pa3oBaTebHOM TPOrpaMMbI BOCTPeOOBaHbBI Ha TIPEATIPUSTHSX ¥ B OpraHU3al[UsX:
000 "TIpom-Apcenan HCK", OO0 "JTubepan Banbio3", OO0 "LIIK ITpon3BoaCTBO CIHABUU-TIaHe el ",
OOO "HeszaBucumbie ropogckue caitel, OOO '"Topcrpoiiripoekt”, OOO "LleHTp o00CTy>KHBaHUS
kormpoBasibHOM TexHUKH', OOO "HoBocubupcknpodctpoit-ITATII 2", OO0 «MoOWIbHBIA TOpPOA»,
HoBocubupckuii TeppUTOpPHAIBbHBIA yuyacTOK 3arnafHo-CHOMPCKOM AMPEeKIWH IO TervIoCHaAOKeHUI0 —
CTPYKTypHOe TiofipasziesieHue LleHTpasbHOW AMPEKIMU 10 TeruioBofiocHabkeHuo — ¢umuana OAO
«PXI», OOQO IIpousBoacteeHHO-MoHTakHass Komnanusa «I'opog mactepos» (OOO IIMK «I'M»), OOO
«IIpombIllLIeHHO-CTpOUTe/IbHAas MOHTa)kHasi Kommanus» (OO0 «I[IMCK»)», OOO "ACK KII-
Tasctpoit”, OO0 "ABOK" ,Bank JleBobGepexxusiii (ITAO), AO «OTII bank», AO Kb «Cutnbank», OO0
«AnbBeHTa», OO0 «IIpokrep 3HA M6 ducTpubbioTopckasi Kommnanusi», MexyHapoiHasi KOMIaHuUs
Mars (OOO Mapc), CK «BUPA-Ctpoit», OO0 «CUI'MA. HoBocubupck», OOO «JleBu IllTpaycc
MockBa», OO0 «CubBect», OO0 «IlomumepMetus», OO0 «PO3HULIA K-1», Coca Cola HBC
Hellenic, TTAO Pycl'mapo, AO P3C, OOO CI'K, AO HoBocubupcksneprocoei, OO0 T'K
OueprornepcrnekTriea, OO0 “UHITDC”, AO "DHHOBA" u gpyrumu nipeanpusatysMu r. HoBocubupcka u
HoBocubupckoii obmacT.

2. XAPAKTEPHCTUKA ITPO®ECCHUOHATLHOM
AEATE/IBHOCTH BbIITY CKHUKA

2.1 O6s1acTy, cdepsl, TUNIBI 3a/1a4, 3afa4H U 00beKThI [1]/] BHINYCKHUKOB
[7nsi obpa3oBaTe/ibHOM MPOrpaMMbl [TpOM3BOACTBEHHbIN MEHEI)KMEHT ¥ MAPKETHUHT T10 HarpaB/ieHUIO
MOATOTOBKY 38.04.02 MenemkmeHT OTIpe/ie/ieHbl cieiyromye obmacty, cdepsbl 1 THMbI 3agau [1/] (Tabmmiia
2.1.1).
Tabmwa 2.1.1

Oo6usacte(u) I (B Cdepa(br) I1] Tun(p1) 3agau I 3agaum I1]] Oo0bexT(bI) I/
COOTBETCTBHH C (o0s1acTh (1) 3HAHUA)
PeecTpom obnacreit
u Bugos IT/T)
08 B c(epe yripaB/ieHUs OpraHU3alOHHO- Opranuzsauus TPOLIeCChI
pUCKamMu yTIpaB/IeHYe CKUH JIesITeNIbHOCTH aBTOMAaTH3aLuu
COTPYJHUKOB B | MapKeTHHra
COOTBETCTBUU co
CTpaTerMueCcKUMU U
TaKTHUe CKUMH
Le/IIMU  TIPeITIPUSATHS
B YCIOBUSIX
HEOTMpe/Ie/IeHHOCTH U
DHICKOB.
08 B cepe yripaBrIeHUs OpraHv3aljMOHHO- Opranm3anus OpraHU3aLIOHHO-
pUCKamMu yTIpaBJIeHYe CKUM JIesITeNIbHOCTH yTipaBIeHYe CKUe
COTPYJJHUKOB B | /IOJDKHOCTH B
COOTBETCTBHUHU CO | CTPYKTYPHBIX
CTpaTeruuecKUMH U | TIOApasfieeHusIx
TaKTU4Ye CKUMHU MPOU3BO/ICTBEHHBIX
Le/ISIMA  TIPEATIPUSATHS | TIPeJTIPUSITHIA
B YCJIOBUSIX | pa3/IUUHbBIX dhopm
HEOMpe/Ie/IeHHOCTH U | COOCTBEHHOCTH (B TOM
DYICKOB. yucne, OT/IeJTBI
[7IaBHOTO  TEXHOJIOTa,
VH)KeHepa, otzen
cObITa, oTzeNn
KOHTDOJISI KauecTBa)
08 B cepe yripaBrIeHUs OpraHW3aljMOHHO- Opranm3anus OpraHU3aLIOHHO-
pUCKamMu yTIpaB/IeHYe CKUH JIesITeIbHOCTH SKOHOMHUYECKUE
COTPYJHUKOB B | moJpaszieneHus
COOTBETCTBHUHU CO | 9HeproreHepHPYIOIINX
CTpaTeruueckuMd 4 | , 3/IeKTPOCETeBbIX,
TaKTUYe CKUMHU SHEProCcOBbITOBBIX




Le/IIMA  TIPeATIPUSTHS | TIPeJTIPUSITHH,
B YCIOBUSIX | MIpeANpUsTHI
Heornpe/ie/leHHOCTH U | TeIUIOBbIX ceTel,
DYICKOB. TIPOEKTHBIX u
WH)KeHepHBIX
opraHusaluii B cdepe
SHEPreTHKH
Pa3/INUYHBIX dhopm
cobCTBEHHOCTH
08 B cepe yIpaBIeHUs OpraHM3alMOHHO- Opranmzanus TIPOU3BO/ICTBEHHBIE
pUCKaMu yTIpaBIeHYe CKUH JlesITeNIbHOCTH TIPOLIeCChI u
COTPYJHHKOB B | TIPOM3BOAICTBEHHAs
COOTBETCTBUU CO | JIOTUCTHKA
CTpaTeruuecKuMd |
TaKTU4Ye CKUMHU
LieJIIMA  TIPeATIPUSATHS
B YCIOBUAX
Heorpe/ieJIeHHOCTH U
PYICKOB.
08 B cdepe yIipaB/eHUs OpraHu3aliOHHO- Opranusarus MeTO/bl, MeEXaHU3MbI U
puUCKamu yTipaB/ieHue CKUM JlesITeIbHOCTH VHCTPYMEHTHI
COTPYLHUKOB B | @aHalmM3a  pPBIHOUHOM
COOTBETCTBUU CO | cuTyaluHu
CTpaTernueckKuMd U
TaKTU4Ye CKUMHU
LeJIIMA  TIPeATIPUSATHS
B YCIOBUSAX
Heorpe/|e/IeHHOCTH U
DHICKOB.
08 B ctepe yripaBiieHUs OpraHU3aliOHHO- Opranusanys TMpOLIeCChl
pUCKamMu yTIpaB/eHueCKUH JlesITeIbHOCTH CTpaTern4eckoro
COTPYZHUKOB B | ympaBJieHHs
COOTBETCTBUU CO | MapKeTHHTOBOU
CTpaTeruueckUMd U | [1esITelIbHOCTbIO
TaKTH4YeCKUMHU
LeJIIMA  TIPEATIPUSATHS
B YCJIOBUSIX
Heorpe/ie/IeHHOCTH U
DHICKOB.
08 B ctepe yripaB/ieHUs OpraHU3alMOHHO- Opranuzauus OT[eNbl  MapKeTHHra
pUCKaMH yTipaBJieHue CKAi ZlesiTe/TbHOCTH POCCHICKIX u
COTPYZHUKOB B | 3apy6exHBIX
COOTBETCTBHUU CO | KOMIIaHWH cdepsl
CTpaTerMueckUMyd U | TIPOM3BOACTBA U YCIyT
TaKTH4YeCKUMHU
L[eJIIMA  TIPeATIPUSTHS
B YCJIOBUSIX
Heorpe/ie/IeHHOCTH U
PHUCKOB.
08 B cepe yIIpaBrIeHUs OpraHM3ajiOHHO- Yrpaenenue OpraHU3aLI0HHO-
pUCKaMu yTpaBJieHue CKAH B3aUMOJeNCTBHEM yTpaBjieHUe CKre
COTPYLHUKOB B | JIO/DKHOCTU B
nipotiecce pa3paboTKy, | CTPYKTYPHBIX
BHe/[PeHUS U | moapaszeneHusx
CONPOBOXK/|EHHS TIPOX3BOJCTBEHHBIX
VHHOBAL[MOHHBIX W | TIpeJTIPUSTHHA
TEXHOJIOTHYeCKUX Pa3JIMUHbIX ¢dbopm
pellleHuii C YYeToM | COOCTBEHHOCTH (B TOM
CBOEBPEMEHHOTI0 Yuce, OT/ieJIbl
obMeHa H(OpMaryeli | IJTaBHOTO —TEXHOJIOTa,
0 pHUCKax. VH)KeHepa, oTzen
COBITa, oTzeNn
KOHTPOJIsI KayecTBa)
08 B c(epe yrpaBieHus OpraHW3ajMOHHO- Yrpaenenue MIPOU3BO/CTBEHHBIE
pUCKaMH yTpaBJieHYe CKUH B3aMMOJIENCTBHEM TIPOIIeCChI u




COTPYZHUKOB B | TIPOM3BOACTBEHHAsI
nporjecce pa3paboOTKy, | JIOTHCTHKA
BHe/IpeHUs u
COTIPOBOXK/|€HHS
WHHOBALMOHHBIX |
TEeXHOJIOTMYeCKUX
pellleHud C  y4eToM
CBOEBPEMEHHOT0
obmeHa nH(opMarei
0 pHUCKaXx.
08 B c(epe yripaBieHus OpraHU3aLlIOHHO- Yrpaenenue TIPOLIeCChI
PUCKaMH yIipaB/ieH4e CKUi B3alMOZielicTBreM aBTOMATH3aLUH
COTPYAHUKOB B | MapKeTHHra
Tnporiecce pa3paboTKy,
BHE/[PEHUS u
COTIPOBOXK/I€HUSI
WHHOBALMOHHBIX U
TeXHOJIOTHYe CKUX
pelieHnid C  yueToM
CBOEBPEMEHHOT0
obmeHa nH(opMaLei
0 pHCKaXx.
08 B cepe yripaByieHUs OpraHU3aLFIOHHO- VYiipaBnenue MeTO/[bl, MEXaHU3MBI U
pUCKaMU yTIpaBIeHYe CKUH B3aUMO/IefICTBIEM WHCTPYMEHTBI
COTPYZHUKOB B | @aHanmM3a  pPBHIHOUHOM
nporjecce pa3paboTKy, | CUTyaluu
BHe/IpeHUs u
COTIPOBOXK/|€HHS
VHHOBAlL[MOHHBIX |
TEXHOJIOTMYe CKUX
pellleHH C yueToMm
CBOEBPEMEHHOI0
obmeHa vH(popMariei
0 pHUCKaXx.
08 B c(epe yripaBiieHUs OpraHU3aLIOHHO- YripaBnenue TIPOLieCChl
PUCKaMH yIipaB/ieH4e CKUH B3alMOJIeiCTBIEM CTpaTernyecKoro
COTPYAHUKOB B | yrpaBrieHUs
nporjecce pa3paboTKy, | MapKeTHHIOBOM
BHe/[PEHUS U | [esTeNbHOCTBIO
COTIPOBOXK/I€HHSI
WHHOBALMOHHBIX |
TEXHOJIOTHYeCKUX
pellleHHld C y4YeToM
CBOEBpPEMEHHOT0
obmeHa nH(opMaLei
0 pUCKax.
08 B c(epe yrpaBieHus OpraHU3aLlIOHHO- Yrpaenenue OpraHU3aLI0HHO-
pUCKaMH yIipaB/ieH4e CKUH B3alMOZlelicTBrEM 5KOHOMUYECKHe
COTPYAHUKOB B | IozipaszienieHust
nporjecce pa3paboTKy, | SHeproreHeprpyrOLIUX
BHeJpeHUs u|, 3/IeKTPOCETEeBbIX,
COTIPOBOJK/I€HUSI SHEProCcObITOBBIX
VHHOBAL[MOHHBIX W | TIpeJTIPUSITHH,
TEeXHOJIOTHYe CKUX NpeJTpUSTHA
pellieHW{d C YyueTOM | TEIIOBBIX ceTeil,
CBOEBPEMEHHOT0 MPOEKTHBIX u
obmMeHa vH(opMaryell | WHXeHepHBIX
O pUCKax. opraHu3saiuii B cgepe
SHEPreTUKU
Pas/IUYHBIX ¢dbopm
CcOOCTBEHHOCTH
08 B cepe yripaBieHUs OpraHU3aLIOHHO- YiipaBnenue OTZe/bl  MapKeTHHra
pUCKaMU yIipaB/ieH4e CKUH B3aUMOoZielicTBreM POCCHICKUX u
COTPYAHUKOB B | 3apybexHBIX
npotiecce pa3paboTKH, | KOMIaHWH cdepbl
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BHeZIpEeHUWs
COITPOBOXJEHUS
HWHHOBALIMOHHBIX

TeXHOJIOTHYe CKUX
pelieHnid C  yueToM

CBOE€BpPeMEHHOIro

obmeHa vHQopMaLei

0 pHUCKaX.

Y | TIPOU3BO/JCTBA U yCIyT

u

2.2,

ITepeuennb npodeccroHaNbHBIX CTAHAAPTOB, COOTHeceHHbIX ¢ OITOII

[Mepeuenn I1IC, cootHeceHHbIX ¢ OIIOIl B COOTBETCTBUM C peecTpoM TMpodeCCUOHATbHBIX

CTaH/IapTOB

(nepeunem

BU/IOB

ripoeccroHanbHON

JlesiTeTbHOCTH),

pa3MeIeHHOM  Ha

CTIeIMasM3upOBaHHOM caiite MUHHCTEpCTBAa TpyAa M COLMA/bHOW 3aumThl Poccuiickoit ®eneparpm
«[IpodeccronanbHble
npo¢eCCHOHaTBHOM JIeSITeNTbHOCTU BBITTYCKHHKOB.

CTaHZAAapThI»

(http://profstandart.rosmintrud.ru),

COOTBETCTBYET

obnactu

Tabmra 2.2.1

Kop u
HauMeHoBaHue I1C

OoTo

TD

KO/,

HauMeHOBaHHe

YPOBeHb
KBa/IMpUKaH

HaMMeHOBaHHue

KO/,

yYPOBeHb
(mopypoBeHb)
KBaymnuKanun

A3 AHanuTHdecKast
3arMcKa

AHanuTuueckas
3arMcKa

7

AHamuThyecKast
3arMcKa

7

08.018 Cneruanuct
T10 yTIpaB/IeHUIO
pUCKaMu

ITocTpoenue
WHTEerpUpOBaHHOMN
CUCTEMBI
yTIpaB/IeHust
pHCKamMu

[TnanupoBanue,
KOODJVHHPOBaHUe
¥ HOPMaTHBHOE
obecrieueHve
VHTeTrpUpPOBaHHON
KOMIT/IEKCHOM
JlesITeIbHOCTH
roApasziesieHui 1o
yIpaB/eHuI0
prcKamu B
COOTBETCTBUH CO
CTpaTeruuecKuMHu
LiesIMy
OpraHv3salyu

C/01.7

ITopnepxanue
3¢ dekTrBHBIX
KOMMYHUKAIWi B
ccdepe yripaB/ieHUs
pUCKaMH U
MOTHUBALUS
COTPYIHUKOB
nofpasfiesieHnui

C/02.7

Bo3mooicHble HauMeHOB8aHUsl 0oaxcHOCmel, npocpeccutl U3 npohecCUOHAAbHBIX CMAHOAapmos (CM.
mabauyy 2.2.1), OTD, T komopbix 8bideneHbl HI'TY das camocmosmenbHo ¢popmupyembix T1K:
1. 08.018 Cneyuanuct o ynpasJIeHUIO pUCKaMu

- PykoBoauTenb (Ha4aabHUK) CTY>KOBI (TT0pa3esieHus, AerapTaMeHTa, yIipaB/eHus, OT/aena)
yTpaB/ieHus] pUuCcKaMu (pPHUCK-MeHeI>KMeHTa)

3. TPEBOBAHMUSA K PE3Y/IbTATAM OCBOEHUSA ITPOI'PAMMBbI

3.1 OueHka cOpMUPOBAHHOCTH KOMIIETeHIMI BK/tOUaeT B cebsi:
- TeKyLIUH KOHTPOJIb YCIIeBaeMOCTH;

- TIPOMEXXYTOUHYIO aTTeCTal[{i0 00yJaroIuXCs;
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- TOCYy[apCTBEHHYIO UTOTOBYIO aTTeCTalMIO BbITY CKHUKOB.

Teky11i KOHTPO/Ib U IPOMeKYTOYHasl aTTeCTalys 110 JUCLIAIIIMHAM M [TPaKTUKaM IIPOBOAUTCS Ha
OCHOBe 0a/TbHO-PEUTHUHTOBOM CHCTeMbI. @OPMBbI IPOMEKYTOYHOM aTTeCTAL[MH 00YYArOIIUXCS TI0 KaXKA0M
JUCLIMIIMHE OTpejienisitoTcst yueOHbIM 11aHoM. [IpaBusia aTTecTal{uu Mo JUCLIMIUIMHAM OTIpefesisitoTCsl B
pabourx mporpaMMax ¥ JOBOASATCS [0 CBe/leHHWs O0yuaroL[UXCs B TeueHHe TepBOr0 Mecsa H3y4eHUs
JVCLIATITHBL.

Jnst arrectary 00yYaroIMXCsl HA COOTBETCTBHE WX TIePCOHAIBHBIX JOCTIKEHHH TpeOoBaHUSIM K
pe3ynbTaTaM OCBOeHMsI 0Opa3oBaTe/lbHOM IpOrpaMMbl CO37alOTCS OLleHOUHble Marepuanbl B (hopme
(OHZIOB OLIEHOUHBIX CPEZICTB, KOTOPbIe MOTYT BKJ/IOUATh TUTIOBBIE 3a/IaHUs], KOHTPOJIbHbIE pabOTHhI, TECTHI
U JIpyrye MeTo/bl KOHTPOJIsl, TI03BOJISIIOLIME OLIEHUTh CPOPMUPOBAHHOCTb NTPUOOPETEHHBIX KOMIIETEHLMI.
OrieHOUHBIE MaTepHasibl Pa3padaThIBAlOTCS U YTBEPXKAAIOTCSA Kadeapamu, oOecrieurBarouMy yueOHbIH
rnipotiecc 1o obpa3oBare/ibHOI ITpOrpaMme.

3.2 OIIOII BkmrouaeT B cebsi camocTosiTesibHO orpefeneHHble HI'TY opHy wim Heckonmbko T1K,
chopMrpoBaHHbIE UCXOZsS M3 HarpaB/ieHHOCTU (Tpodusist) MporpaMMbl, Ha OCHOBe TPodeCCHOHANTBHBIX
CTaHJAPTOB, COOTBETCTBYIOIIUX MPOheCcCUOHaIbHON /1esiTe/TbHOCTH BBIMYCKHUKOB, YKa3aHHBIX B Tabsuile
2.2.1.

3.3 IIpodeccronanbHble KOMIIeTeHL|1Y, a TaKxXe VIH/JUKaTOPBbI YHUBepCa/bHbIX,
ob1jerpodeccroHanbHBIX M MpodeccOHaMbHBIX KOMITeTeHLMH c(opMyIMpoBaHbl Ha OCHOBE aHalv3a
TpeOOBaHWH, TIPeABSB/IEMbIX K BBITYCKHUKAM Ha pBIHKE TpyZAa, OOOOIIeHUs] OTeUeCTBEHHOTO W
3apy0e)KHOro OmbITa, TPOBeAeHUs] KOHCY/IbTAalMid C BeAylUMMU paborojarensiMu, o00beAWHEeHUsIMU
pabotozaTesneil oTpacii, B KOTOPO BOCTPeOOBaHbI BBITY CKHUKH.

3.4 Pesynbratel 00y4yeHUss 1O [AWCOATUIAHAM (MOAY/IsIM) W TPAKTUKAaM COOTHECEHBI C
yCTaHOBJIEHHBIMU B IIPOrpaMMe MarucTparypbl UHAUKATOPaMU I0CTHKeHHsT KOMITeTeHLWiA:
- yHHBepcajbHble W 001ernpodeccroHaIbHbIe KOMITETeHIIMH BBITYCKHUKOB M WH/IWKATODPbI
UX JoCTKeHus (Tabmuia 3.1.1).
- mpocdeccroHaTbHbIe KOMITeTEHL[H BLITYCKHUKOB U MHAMKATOPBI UX JAOCTKeHus (Tabnuia
3.1.2).
- 9ranbl HOpMHUPOBaHHUS KOMITETeHIMI BBITYyCKHHUKA (Tabsmia 3.1.3)

3.5 COBOKYITHOCTh 3arylaHUPOBAHHBIX Ppe3y/IbTaTOB OOyUeHHs IO JUCHUIUIMHAM (MOAyIsSM) U
npakThkam obecrieurBaeT (OPMHUpPOBAHHE Y BBIMTYCKHHKA BCeX KOMITeTeHLUH, YCTaHOBJIEHHBIX
riporpamMMom marucrparypel. 1. 3.8 ®I'OC

TocyapcTBeHHast UTOTOBast aTTecTalisi BK/IHOYaeT B ceOst:

- [ToaroToBKa K mpotieAype 3alUThl U 3alUTa BBITYCKHON KBaM(PUKAIIMOHHOW PabOTHI.

TpeboBaHUsI K cofiep)kaHUIO, 00beMY W CTPYKType BBIMTYCKHOM KBaJM(PUKALIMOHHON pabOoThI
onpeJesitoTCs MPOrpaMMOM TOCyapCTBEHHOW UTOTOBOM aTTeCTaluH.

YHuBepcasibHble U 001enpodeccHoHaIbHbIe KOMIETEeHIIMH BBIMYCKHUKOB M HHAMKATOPbI HX
JIOCTHDKEeHHUS

Tabnwa 3.1.1

HaumeHoBaHue Koa v HauMeHoOBaHHe KOMITeTeHIIHH NHAMKaTOPHI KOMIETEeHIHI
Kareropuu (rpynmnsi) BBIMYCKHHKA
KOMITETEeHI[H I
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YHueepcanbHble komnemeryuu (YK)

CucreMHoe U
KPUTHYECKOe MbIITIeHHe

YK-1 CriocobeH 0CyIIieCTB/ISATh KPUTHUECKHH aHAIN3 MPOOIeMHBIX CUTYaLUi Ha OCHOBE
CHUCTEMHOTO0 NOJX0/]a, BbIpa0aThIBaTh CTPaTertio eicTBuUit

YK-1.1 3HaeT CyLHOCTb CUCTEMHOIO TIOAX0AA U
BO3MO)XHOCTH €ro UCTI0/Ib30BaHUs /IS pellieHUs]
npoeCcCHOHABHBIX 33/

YK-1.2 ¥meeT oCy11|eCTB/ISATh KPUTUUECKUI aHAIN3
Npo06JIEMHBIX CUTYalUi (BBISIBIIATE €e COCTaBIISIOIITe
Y B3aMMOCBS$I3H), MICIIOMb3ysI CUCTEMHBIH MTOAXO/,.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATErvio JAeHCTBUN
B BH/le YeTKOH 110C/Ie[j0BaTe/IbHOCTH 111aros,
TIPOEKTUPYS pe3y/bTaThl KaKJOro 1l1ara U cTpateruu
B 1]eJIOM.

Pa3spabotka u
peasiM3anysi IPOEKTOB

YK-2 CriocobeH YIIpaBJIATb IIPOEKTOM Hd BCEX 3TallaX €ro >KKU3HeHHOr'o LUK/Ia

YK-2.1 3HaeT CyLHOCTb ¥ TEXHOJIOTUU
OCYILIeCTB/IEHUS 3Tara TJIAHUPOBAHUS TIPOEKTA B
CBOell podecCrOHATBEHOM JlesiTe/IbHOCTH.

YK-2.2 YmeeT opraHu30BbIBaTh U KOHTPOIMPOBATh
XO[] peasi3aliuy MPOEKTa, BHOCUTb HeOOX0[UMbIe
KOPPEKTUBBI 10 XOAY MPOEKTa.

YK-2.3 ¥mMeeT 0060CHOBATh aJITOPUTM peaTr3ariuy
TIPOEKTa, YUUThIBasi peCypPChl OpraHU3alvi.

KomansiHas pabota u
JIN/IEPCTBO

YK-3 CriocobeH opraHU30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH/bI, BeIpabaThiBasi KOMaHIHYIO

CTpATervro Ay 1OCTHXKEeHUA II0CTaB/IeHHOM

Lenu

YK-3.1 3HaeT TUIIOJIOTHIO JIUJEPOB, 0COOEHHOCTH
B3auMOZIeCTBUS Jifiepa U KOMaH/Ibl TIPU pellieHun
pa3HbIX TUIOB 3a/au.

YK-3.2 ¥meeT BbIpabarbiBaTh CTPATErUIO
COTpyAHUYECTBa NpY IJIAaHUPOBaHUM Y OpraHu3aliiy
paboThl KOMaH/IbI [I/151 JOCTYKEHHS TTOCTABIeHHOM
LeJIH.

KommyHukarys

YK-4 CriocobeH MpUMeHsITb COBPEMEHHbIE KOMMYHHUKATUBHbIE TEXHOJIOTHH, B TOM UKCJIE Ha
MHOCTpaHHOM(bIX) s13bIKe(ax), [y1sl aKaZeMHUeCcKoro v IpodeCcCOHAMBHOTO B3aUMO/IeCTBHS

YK-4.1 Ymeer npefiCTaB/IsATh pe3y/ibTarbl
WCC/Ie[IOBaHUM, CTPYKTYPHUPYS! BBICTYIIEHNS
COIVIaCHO CYIIIeCTBYIOIMM TPeOOBaHUSAM U
COTIPOBOJKAAsl ero HaIAHbBIM (BU3ya/IbHbBIM)
Tpe/icTaB/IeHeM MaTepHuasa; y4acTBOBaTh B
o0Cy)X[ileHI1 MaTepHara, OTBevasi Ha BOIIPOCHI;
0000I111aTh BBHIBOJIBI.

YK-4.2 YmeeT nicrionb30BaTh MH(GOPMAIOHHO-
KOMMYHHKaTHBHBIE TEXHOJIOTHH B TipoLiecce cOopa,
cucTeMaTH3aly, HHTepIIpeTaliy U OLjeHUBaHUs
0TeueCTBEHHOMU U 3apy0e)XKHOM akaZieMuueCKOwu,
rpodeCCHOHALHON U UCCITeI0BaTeTbCKOM
vHbOpMaLIH.

YK-4.3 BnasieeT KOMMYHUKaTHBHBIMU HaBbIKaMU,
HEeoOXOIMMBIMH JIJIS yUacTHs B aKaZileMUue CKUX
JMCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOIIIeHHSIX
Ha KPYIVIbIX CTOJIaX, HAyYHbIX KOH(epeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPAHHBIX sI3bIKaX.

YK-4.4 BnafieeT HaBbIKaMH MOJTHOTO (BLIOOPOYHOTO),
aHHOTALMOHHOTO, pedepaTUBHOTO MUCHMEHHOT0
repeBo/ia akaJleMUUeCKUX TeKCTOB C MHOCTPaHHOIO
sI3bIKa Ha PyCCKWM, TPaHCUTEPALIMOHHOTO TiepeBoja
pycckux 6ubmuorpauueckux UCTOUHHUKOB U
repeBo/ia 3aroJIOBKOB M aHHOTAIUH COOCTBEHHBIX
cTareil C pycCKOro Ha MHOCTPAHHBIN SI3bIK.

MeXKy/IbTypHOe
B3aUMOJIEMCTBHE

YK-5 CriocobeH aHaM3UPOBaTh U YUUTBIBATE Pa3HOOOPasue Ky/IbTYp B MPOLiecce MeXXKY/IbTYPHOTO

B3aUMOZIECTBHSI

YK-5.1 3HaeT 0CHOBHbIe KaTeropuu Guiocopuu,
3aKOHBI UCTOPUYECKOTO Pa3BUTHUS, OCHOBbI
ME>KKY/IbTYPHOM KOMMYHHKAIWH.

YK-5.2 ¥YmeeT BeCTH KOMMYHUKALMIO C
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TPe/ICTABUTE/ISIMY UHBIX HAllMOHATBHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THUeCKUX U
ME>KKYJ/IBTYDHBIX HOPM.

YK-5.3 ImeeT npakTHUeCKUI OMBIT aHaIu3a
¢hrmocoCcKUx U UCTOPUUECKUX (PAKTOB, OTIBIT
OLIeHKH SIBIeHUH KYJIbTYPBbL.

CamoopraHusainys 1
camopasBuTHe (B TOM
qucie
3710poBbechepekeHNe)

YK-6 CriocobeH orpefiensiTb 1 pealn30BbIBaTh PUOPUTETH COOCTBEHHOH /IeATe/IbHOCTU U
CII0COOBI ee COBEPIIEHCTBOBAHMS HA OCHOBE CAMOOLIEHKH

YK-6.1 3Haet ncuxosioro-rnearoruyeckue
TIPUHLUITBI CAMOCTOSTETHOTO TIOCTPOEHMSI ITporiecca
YCBOEHUS U COBEPILIEHCTBOBAHKS
nipodeCcCHOHABHON U IPYTUX BU/IOB IeATETbHOCTH.

YK-6.2 YmeeT aHanM3MpoBaTh U UCMO/Ib30BaTh
VIMEIOIIUHICS OTIBIT U JIMUHBIE CITIOCOOHOCTH ISt
CcaMOpa3BUTHUS B 11eJIOM, U Pa3BUTHSI B KOHKPETHOM
nipodeCcCHOHABHOMN JIesITe/IbHOCTH, B UaCTHOCTH.

YK-6.3 Bnageer criocobamy camoorpe/iesieHusi B
CUTyalUsIX BbIOOpA Ha OCHOBE COOCTBEHHOTO OTbITa
(mo3u1IMK) C YYeTOM MMEIOIIUXCsl PECYPCOB.

ObwenpogeccuoHanbHble komnemenyuu (OIIK)

OIIK-1 CrocobeH peliats mpodeccroHabHbIE 33/]aul Ha OCHOBe 3HaHUS (Ha MPOJBUHYTOM
YPOBHe) 5KOHOMUYeCKOM, OpraHM3alliOHHO U yTIpaB/ieHue KO TeOprH, THHOBALIMOHHBIX
M0/X0/10B, 000011eHNs] U KPUTHUECKOTO aHa/T3a MPAKTUK YIIPABIeHUs

OIIK-1.1 3HaeT NpUHLUIIBLI [TIOUCKA ONITUMA/ILHOIO
peltieHus podecCUOHAIBHOM 3a/a4u 110
BbIZleIeHHBIM ¥ 000CHOBaHHBIM KPUTEPUSM
ONTUMAJIBHOCTH.

OIIK-1.2 YmeeT HaxOAWUTh yIipaBleHYeCKHe
MPaKTUKY BeYIIUX OTEYeCTBEHHBIX U 3apyDEXKHBIX
KOMIaHUM, KPUTUUECKH OL[eHUBAEeT OIbIT U
BO3MOKHOCTH €ro ajianTalyu.

OTIIK-2 CriocobeH MprMeHsITb COBpeMeHHbIe TEXHUKW U METOAWKYU cO0pa JaHHBIX, TPOABUHYTHIE
MeToZbl KX 00pabOTKHY U aHa/IH3a, B TOM UKCJIe UCTIONb30BaTh MHTE/IEKTYa/lbHbIe
MH(OpPMaLMOHHO-aHA/IUTHYeCK1e CUCTEMBI, TIPU pellleHUH yIpaB/eHueCKUX U UCClefioBaTeIbCKUX
3a7a4

OIIK-2.1 3HaeT nH(bOPMAaIMOHHO-aHATUTUYeCKHe
CUCTEeMBI [Ij1s1 IOUCKa HeoOXoAUMOol uHpopMaLiu
TIpY pellleHrH yIIpaBieHYeCcKuX 1
WCCTIe[I0BaTe/TbCKUX 3a/1ad; TIOMCKOBbIE PeCYpPChI
cbopa ¥ CUCTEMaTH3alMH JIAHHBIX.

OIIK-2.2 YMmeeT aHaMM3UpOBaTh PbIHKHU U BBISB/ISATh
HOBBIE PbIHOYHBIE BOSMOKHOCTH /151 pellleHus 3ajau
CTpaTeruyeckoro yrpas/eHusl.

OIIK-2.3 Bnageet cpeAcTBaMU POrpaMMHOTO
o0ecrnieueHys1 110 MOZeIMPOBAHHIO U peaji3aLiy
TIPOEKTHOM U MHHOBALIMOHHOM [1eSITe/IbHOCTH, a
TaK>Xe UHCTPYMEHTa/IbHBIMU CpeJICTBAaMU cOopa U
00paboTKU [JaHHBIX.

OIIK-3 CriocobeH caMOCTOSTeIbHO IPUHUMATh 000CHOBaHHbIE OPraHU3aALMOHHO-YIIPaB/ieHYe CKHUe
pelleHs], OL|eHUBATh WX OTepariOHHYI0 ¥ OPraHU3alioHHY0 3QeKTUBHOCTE, COLHATBHYIO
3HAUMMOCTh, 00eCIeurBaTh UX peai3alliio B YCIOBHSIX CI0KHOM (B TOM UHCIIe KPOCC-
KYJIbTYPHOMN) Y IMHAMUYHOMN CpeJibl

OTIK-3.1 YMeeT 060CHOBBIBaTL yIpaBIeHUYECKUEe
periieHust podeCCHOHAMBHBIX 3a7iad C OLIEHKOM
HE0OX0IMMOro pecypcHOro obecreueHus
peanu3aly U OLleHKOH BO3MOXKHBIX NOC/IeICTBUH.

OIIK-3.2 YmeeT 060CHOBBIBATh TOC/IEA0BATEILHOCTD
JeUCTBUM JOCTH)KEHUS 1ie/ieH, Bbioupast
OTTUMAJIbHBIN CIIOCO0 UX peajr3alvy B TeKYIIUX U
MepCreKTUBHBIX MapamMeTpax AMHAMUYHOM BHelIHel
cpefpl.

OTIK-4 CriocobeH pyKOBOAUTH MPOEKTHOMN U TIPOLIECCHOM [IeSITeIbHOCThIO B OPraHU3aliuu C
WCTNO/Ib30BaHUEM COBPEMEHHBIX MPAKTUK yIIpaBJIeHHUs], JIUAePCKUX ¥ KOMMYHUKAaTUBHBIX HABBIKOB,
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BBIAB/IATH Y OLJ€HWBATh HOBbIE€ DEIHOYHBIE BO3MOXKHOCTH, paBpa6aTLIBaTI: CTpaTeruv Co34aHud U
Pa3BUTHA MHHOBALIMOHHBIX Hal'IpaBIIEHI/Iﬁ AedATe/IbBHOCTU U COOTBETCTBYHOLE UM 6I/I3HEC-MO,ZLEIII/I

OpraHu3aium

OIIK-4.1 3Haet coBpeMeHHbIe yIIpaBieHYeCKHe
MPaKTUKH, B TOM UKCIIe, 3apy0eKHbIie, pa3BUTHS
orpacy, chepbl OU3Heca, KOMIAHUM, TOPa3/eneHus
Y TPY[,0BOI'O KOJJIEKTUBA.

OIIK-4.2 YMmeeT n1aHUPOBaTh NPOEKTHYIO U
TMPOLIECCHYIO AesITebHOCTh, pa3pabarhiBaTh MJIAHbI
Pa3BUTHSI MHHOBALIMOHHBIX HallpaB/l1eHUH
JleATe/IbHOCTH, MO/e/IMPOBaTh OM3HeC-NIPOoLeCChl.

OTIIK-5 CriocobeH 0600111aTh ¥ KDUTHUECKH

OLI€eHWBATh HayUyHbIe NCC/IeJOBaHHS B MEeHEI)KMEHTe 1

CMEeXXHBIX O6J'IaCTHX, BBITIO/IHATH HAYUHO-KUCC/IeJOBaTe/IbCKHe TIPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe MOAXO/bI
MeHe/I>KMeHTa U pa3BUTHUsI yTpaBieHueCKOu
TIPAKTHKHU.

OIIK-5.2 YMmeeT oLjeHHUBaTh U apryMeHTHUPOBATh
BO3MO)KHOCTb NIPYMEHEHHs] HayYHbIX pPe3y/IbTaToB
WCCIIeIOBaHWI MeHe/I)XMeHTa /1/1s1 pa3BUTUS
MIPaKTUKHY BeJieHus busHeca.

OIIK-5.3 YMmeeT 000CHOBBIBAaTh HAyYHO-
TIPaKTUYeCKyto 1pobsieMy, OLleHWBaTh BeJTMUUHY U
MaciuTab ee BAUSHUS Ha TEOPHUIO U MTPaKTUKY
MeHe/I)XKMeHTa, HaXxO/IUThb [l0Ka3are/bCTBa ee
pelleHUi 1 apryMeHTUPOBaTh HUHCTPYMEHTa/IbHO-

pecypcHoe obecrieueHme.
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HpO(l)ECCI/IOHaJ'lebIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tabnwa 3.1.2

KO[[ M HaMUME€HOBaHHe

OBBeKT Wi o6/1acTs Koan Hal/lMEHOBaHl/‘l’e MH/JKaropa
3apaua I1JT — npogecCHOHATHHOI JOCTHI)KeHHA OoT® TD OcHoBanue
KOMITeTeHLIUU npodeccoHaIbHO
KOMIIeTeHIH!
Opranusanus Metozbl, MexaHusMbl U | [TK-1 Criocoben | ITK-1.1 3HaeT | AHa/nMTAYeCKas AnanuTtuyeckas A3 AHnanutuueckast
JlesITeTbHOCTU VHCTPYMEHThI ~ aHaiu3a | pa3pabarbiBath, MOAXOAbI W METOABI | 3aricKa 3ammcka 3amnmcka s
COTPYAHUKOB B | PIHOUHOM CUTyaLlUn 060CHOBBIBATH pa3paboTKu AHanuTUuecKas 3arncka
COOTBETCTBUU co MporpaMMbl  Pa3BUTHS | CTpaTeruueCckKux
CcTpaTeruuecKiMu U TIPOM3BO/JCTBEHHO- pelLleH!i,
TaKTU4eCKUMHU XO035ICTBEHHON opranusanmu  cbopa,
Le/sIMU  TIPeJTIPUSITUSI JleATeNIbHOCTH 06paboTtku JlaHHBIX
B YCJIOBUSIX KOHOMHUE CKUX hinti TTOCTPOEHUs
HeOoIpe/ieJIeHHOCTU U CyObEeKTOB B YCJIOBUSIX | TEXHOIOTHUECKOU u
DUCKOB. Heonpe/ie/IeHHOCTU UM | TIPOJIyKTOBOK — Mojie/nu
puCcKa pa3BUTHUSA
TIPOM3BO/JICTBEHHO-
XO035IICTBEHHOM
JlesATeNlbHOCTH
OpraHu3alyu.
IK-1.3 YMmeer | AHanuTHuecKas AHanuTtnyeckas A3 AHanuTUueckas
JIMarHOCTHUPOBAaTh 3aruMcKa 3ammckKa 3anmcka s
3arpocel AHanuTUuecKas 3arnMcka
CTeMKX0/11epoB u
pa3pabarbiBaTh
perynupyone
MEepPOTPUSTHS,
HarpaB/ieHHbIe Ha
KOPPEKTUPOBKY
TeKyIlel JesTeTbHOCTH
1oJ, ~ U3MeHSIoIHecs
3ampocCkl
notTpebuTesel.
I1K-1.4 Bnapgeer | AHanuTHyeckas AHanuTuyeckas A3 AHanuTthueckast

16




WHCTPyMeHTaMH1 3armMcKa 3arMcKa 3arucKa s
OLIeHKU U 000CHOBaHUs AHanvTHuecKas 3armcka
s¢dexTUBHOCTU
TPOEKTHBIX
yrpaBJieHYeCKUX
pellieHMd B  paMKax
COBepILLEeHCTBOBAHHS
TIPOU3BOJCTBEHHO-
XO035THCTBEHHOU
JlesiTe/IbHOCTH
opraHusalui U1  ee
CTpaTeruyueckoro
Da3BUTHSL.
[IK-1.2 3naet metopbl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATUS pellleHnd B | UHTerpupoBaHHOMN KOOD/IMHUDOBaHWe | YIIPAaB/IEHUI0 pHUCKaMU
YCJIOBUSIX CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
HeorpeJie/iecHHOCTH ¥ | pHUCKaMU obecrieueHve
pUCKa. HWHTEerpyupOBaHHOU
KOMITJIEKCHOM
JlesITeTbHOCTH
noipasziesieHuii 1o
yIIpaB/IeHUIO
pUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aln
IK-2 Cnocoben | IIK-2.1 3HaeT MeToAbl | AHaJIATHYECKas AmnHanutudeckast A3 AHanmviThuecKkas
OpraHU30BbIBaTh TpoBe/leHUsT  aHa/iM3a | 3arMcKa 3arMcKa 3arucKa s
mpoiiecc  pa3paboTKU | pbIHKa AHanvTHuecKas 3armcka
T/IAaHOB pa3BUTHS | TTO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TIPOAYKLUY;
XO03SIICTBEHHOM JMarHOCTUKUA  Cpefbl
ZlesiTe/IbHOCTH (YHKLMOHMPOBaHUS
opraHusanuu Ha | kommanuy; cbopa W
CTpaTernueCcKoM U | 00006IeHHsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSATHS
TOPH30HTaX Pa3BUTHUS C | yIpaB/ieHUeCKHUX
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LeJbro BbIBOJa Ha

pEHJEHHﬁ, TIOBBIIIIE€HUA

PBIHOK HOBBIX U (WiH) | 3dPeKTUBHOCTU
MO/IepHHU3UPOBAHHBIX TIPOLIeCCOB
TIPOZIYKTOB, OpraHu3aljiOHHON U
NIPOM3BOJ,CTBEHHBIX TeXHOJIOTUYeCKON
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TIPOLIECCOB, TIPOM3BO/ICTBEHHBIX
yrpaB/ieH4YeCKUX MIPOLECCOB.
pelLeHnH.
IK-2.2 Ymeer | AHanmuTHYecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJUTD 3amnucka 3amucka 3amnucka s
KOMILIEKCHO€e U3y4eHue AHanuThueckas 3anMcka
0Tpac/eBoro PBIHKA
TIpOAYKIH,
rotpebuTesnen
TOBAapOB,
KOHKYPHPYIOIINX
opraHu3aiui,
OLIeHUBATh YPOBEHb
KOHKYPEHTHOU 60pbObI,
aHa/M3UPOBaTh u
COCTaBJISITh 0030pEI
KOHBIOHKTYPBI PbIHKA.
IK-2.3 Bnapeer | I[TocTtpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
HWHCTPYMEeHTaMHU HHTerpupOBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
OpraHusalyu CUCTeMBl YIIpaB/JeHUs | U HOpMAaTMBHOe | AHa/UTHYecKas 3amucKa
B3aUMOJeUCTBUS U | pUCKaMH obecrieueHye
MOTHBALIU VHTerprpoBaHHOM
YYaCTHHKOB KOMIIEKCHOM
COBMeCTHOM JlesiTeTbHOCTH
ZlesiTe/IbHOCTH o rofipazesieHuii 1o
pa3paboTke TIJIaHOB yIpaB/eHuI0
pasBUTHSL. pHUCKaMu B
COOTBETCTBUM  CO
cTpaTeruuecKiMu
LieIsIMA
OpraHu3aluu
I1K-2.3 Byageer | ITocTpoeHue [Tonepxanue 08.018 Cneuuyanuct 1o
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VHCTPyMEeHTaMH WHTeTPUPOBaHHON 3¢ deKTUBHBIX yTpaB/eHUI0 PUCKaMU
OpraHu3aru CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
B3aUMO/eNCTBUS 1 | pUCKamu ctepe ympaBieHUs
MOTHBAL[N pUCKaMH u
YUaCTHUKOB MOTHBALUS
COBMeCTHO# COTPYJHUKOB
JlesiTe/IbHOCTH o roipasziesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnagmeer | AHanuTuueckas AnanuTtuyeckas A3 Ananutuueckast
opraHu3oBaTth paboTy u | MeTogamMu pa3pabOoTKM | 3ammcKa 3amucka 3amnucka s
3¢ dekTrBHOE OpraHM3aLIOHHBIX AmnanuTrueckast 3armcka
B3alMO/IeNCTBIE CTPYKTYp, YTIpaB/IeHUS
CTPYKTYPHBIX OpraHu3aljiOHHBIMU
rofipa3zesieHui U3MeHeHUsIMU,
KOMITaHUH, OpraHu3aIu u
BHeZpsitoITeit T/IaHUPOBAHUS
VHHOBALMOHHbIE U | IDOEKTHBIX TPYIIl B
(wnn) TexHOMOrUUECKUe | UHHOBAL[MOHHOMN
pelLieHuUs B | OpraHu3aruu.
COOTBETCTBUU co
CTpaTervell pasBUTHS B
YCIOBHSX
JUHAMUYHOCTH
rnobanbHON  BHeIHed
cpenpl
I1K-3.2 Ymeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
KOODJWHHPOBATh VHTerpupoBaHHOM KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
B3auMO/IeiCTBHe CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
YUYaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHye
o BHEZIPEHUIO WHTEerpUpOBaHHOMN
VHHOBAL[IOHHO- KOMILJIEKCHOM
TeXHOJIOTHYe CKUX JlesITeIbHOCTH
pellieHWA C  y4eTom roAipasziesieHuii 1o
HalOHa/IbHBIX yIpaB/eHuIo
0Co0eHHOCTeH; pUCKamMu B
TIOAIeP>)KUBATh COOTBETCTBUU  CO
3¢ QeKTHBHOCTh cTpaTeruuecKiMu
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KOMMYHUKAIWH, 1[eJIsIMA
KOMaHJHBIA  AyX © opraHu3aLy
MOTHBALUIO
COTPY/{HUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3auMozeiicTBIe CUCTeMbI yIpaB/eHHsl | KOMMYHHMKalMii B | AHa/JuTHYecKas 3arucka
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ympasieHUs
o BHE/IPEHHIO pUICKaM# u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTMYeCKUX COTPY/IHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HalMOHA/IBHBIX
0C0OeHHOCTeH;
TIOAI1eP>)KUBATh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHJHBIA ~ AyX ©
MOTHBALAIO
COTPY/JHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPYHLIUTIBI WHTeTPUPOBaHHON 3¢ dekTrBHBIX yTpaB/eHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCcKast 3arickKa
pacripefienieHusi paboT, | prCKaMH cdepe ymnpasieHus
OCHOBHbIE pucKkamu u
VHCTPYMEHTBI MOTHBALUs
yTIpaB/IeHUs] TPYAOBBIM COTPYZHUKOB
KOJIJIEKTUBOM, TofipaszesieHuit
KOMaH/101 ITpOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHaMTUUeCKast AHanuThueckas A3 AHanuThueckas
pa3pabaThiBaTh COBpeMeHHbIe 3amnmcKa 3amnMcKa 3ammcKa ,
CTpaTeruio yTIpaBeHYeCK1e u AmnanuTuueckast 3anicKa
OpraHu3anvu ¥ | nHpOPMALMOHHO-
OCYIIeCTB/ISATh KOMMYHHKaTHUBHbIE
KOOp/IMHALMIO W | TEXHOIOTMX M UX
peryiupoBaHue TIOTeHLHa LTSt
ZeaTeTbHOCTH pa3paboTKu
(YHKIMOHAIBHBIX (YHKIMOHABHBIX
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CTPYKTYp TIPeATIpUSITHS | CTpaTerui
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEeMeHHBIX
yrpaB/ieHYeCKUX u
VH(OpPMAaLMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUN U CUCTEM
TIK-4.2 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
COBpEMEHHBIMU 3ammcka 3ammckKa 3amucka s
MeTOJlJaMU  yTIpaB/ieHUsI AHanvTHuecKast 3armcka
bu3Hec-mipolieccaMd B
chepe TIPOU3BOACTBA,
pacripe/iesieHust u
TIPOZIBI)KEHHUSI TOBapoOB
1 YCIYT.
IIK-4.3 Bnageer | AHanmuTrueckas AHanuThueckas A3 AHnanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3ammcKa ,
MacCUBOB [aHHBIX U AHanvThueckas 3arnucka
MOJTOTOBKU
aHa/TUTUYe CKUX
MaTepuasioB ISt
TIPUHSTHS
yTpaB/ieH4YeCKUX
pellleHWii B 0bnacTu
CTpaTeruueckoro
MapKeTHHTa u
MeHe/[)KMeHTa (Ha
CTpaTeruueckom u
TaKTUUeCKOM YDOBHSIX).
TIK-5 Criocoben | TTIK-5.1 3HaeT | AHaMTUUeCKast AHanuThueckas A3 AHanuThueckas
OCYILIeCTB/IATh cneliiuKy 3amnmckKa 3ammcKa 3amnmckKa s
npode CCHOHATBHYTO COLIMa/IbHO- AHanvThueckas 3arnucka
JlesiITeJIbHOCTh C yUeTOM | SKOHOMHYeCKOro
permoHaIbHbIX pa3sBUTUS U  pbIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
rorpebHOCTEH ripode CCHOHATEHOM
pabotoparenei JlesiITeJIbHOCTH B CBOEM

pervoxHe.
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IIK-5.2 ¥Ymeer pewarb | AHanuThyecKas AHnanuTtnyeckas A3 AHanutuueckas
npodeccOHabHbIE 3ammckKa 3ammcKa 3anmckKa s
3a/,auu Ha AHanuTHueckas 3anmMcka
NpejrpusaTUaX U B
OpraHu3aLusax
Npo¢uIbHONM  OTpacu
CBOEr0 perroHa.
OpraHu3aLoOHHO- TIK-1 CrniocoGen | TIK-1.1 3HaeT | AHa/MTUYeCKas Amnanurnyeckas A3 AHanuTuueckas
yIpaBjieHueCcKue pa3pabaTbiBath, NOAXOAbl U  METOABI | 3alucKa 3armcKa 3arucKa s
JIOJDKHOCTHU B | 000CHOBBIBATH pa3paboTKu AHanvTHuyecKas 3armcka
CTPYKTYPHBIX TporpamMMbl  pasBUTUA | CTpaTernuyecKux
rofpasje/eHusx IIPOU3BOJCTBEHHO- peLieHnH,
TIPOU3BO/ICTBEHHBIX XO035HCTBEHHOU opranusaiuu  cbopa,
TIpeANIpUATUN JlesiTeJIbHOCTU 00paboTku JaHHbIX
Ppas3IUYHbIX ¢hopM | 3KOHOMHUECKUX s IIOCTPOEHUS
cobcTBeHHOCTH (B TOM | CYOBEKTOB B YC/OBUSIX | TEXHOJIOTHUECKOH u
ylcrie, OTZe/bl [JIABHOTO | HEOMNpe/e/leHHOCTH U | TMPOAYKTOBOW — Mogenu
TeXHO/IOra, HWH)XeHepa, | pyUcka pasBUTUSA
otgen cObiTa, OTAEN [IPOU3BOJCTBEHHO-
KOHTPOJISI KaueCTBa) XO035IACTBEHHOMN
JlesiTeJIbHOCTH
OpraHu3aLuuy.
IIK-1.3 YMmeer | AHanmuTHYecKas AHnanutuueckas A3 AHanmuTuueckas
JUarHoCTUPOBAaTh 3armckKa 3ammckKa 3amnuckKa s
3arpoChl AHanvThyeckas 3arnucka
CTeNKXO/JepoB u
pa3pabarbiBaTh
pery/upyroLye
MepONpUsTHS,
Harpas/leHHbIe Ha
KOPPEKTUPOBKY
TeKylel esiTe/IbHOCTH
1of,  W3MeHsoLuecs
3arpoChl
TTOTpeOUTe IeH.
TIK-1.4 Bnapeer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
MHCTPYMeHTaMU 3armMcKa 3armcKa 3arvcKa s

OLIeHKHU U 000CHOBaHUS

AmHaniTruecKas 3anuckKa
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3¢ GeKTUBHOCTU

TIPOEKTHBIX
yTpaB/ieH4Ye CKUX
peleHnid B paMKax
COBEpIIeHCTBOBaHMUS
TIPOM3BO/JCTBEHHO-
XO035ICTBEHHOM
JlesITeNTbHOCTH
opravszald U  ee
CTpaTeruueckoro
pasBUTHUSL.
IIK-1.2 3Haer Mmetopbl | [TocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 00
TIDUHATHS pellleHnd B | WHTerPUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
YCJIOBUSIX CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
Heonpe/ieleHHOCTH U | PUCKaMH obecrieuenre
pHCKa. HHTer pupOBaHHON
KOMIT/IEKCHOM
JlesITeIbHOCTH
nozipaszie/ieHuil 1o
yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUU  CO
cTpaTeruyeCKUMHU
L[e/ISIMA
OpraHu3aluu
IK-2 Criocoben | TTK-2.1 3Haer MeTofbl | AHa/MUTHUECKAs Anamutnueckas A3 Ananutrueckas
OpTaHU30BHIBATh TPOBe/IEHUs]  aHajM3a | 3arcKa 3armcKa 3ammckKa s
rpouecc  pa3paboTKU | pbIHKA AHanvThueckas 3arnucka
TIJIaHOB Pa3BUTHS | TTO3UIIMOHUPOBAHUS
TIPOM3BO/JICTBEHHO- KOMITaHWH, TIPOAYKLINH;
XO03SIICTBEHHOM IUarHOCTUKKA  CpeZbl
JlesITeNIbHOCTH (YHKLIMOHHUPOBAHUS
OpraHv3anyy Ha | Kommanuy; cbopa H
CTpareruueckoM U | 0000OIeHUsT  [JAaHHBIX
TaKTHUeCKOM hin it TIPUHSATHS
TOPU30HTAX Pa3BUTUS C | yIpaB/ieHYeCKUX
Leflbl0  BBIBOZIA  HA | pellleHud, TTOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
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MO/IePHU3UPOBAHHBIX TIpOLIeCCOB
MPOAYKTOB, OpraHu3alliOHHOW U
MPOU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUU
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TpPOLIeCCOB.
peleHuH.
TIK-2.2 YMeer | AHanUTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amucka s
KOMILJIEKCHOEe M3y4YeHue AHanuTUueckas 3anvcka
0Tpac/ieBOro PbIHKa
MPOAYKLIUH,
notpebuTesnei
TOBApOB,
KOHKYPHUPYHOIIUX
OpraHu3aIuii,
OLIeHHBaThb YPOBEHb
KOHKYPEHTHOM 60pbObI,
aHa/IM3uPOBaTh u
COCTaB/ISITh 0630pbI
KOHBHOKTYPbI PbIHKA.
TIK-2.3 Bnapeet | ITocTtpoenue [1nanvpoBanue, 08.018 Cneuuanuct M0
WHCTPyMEeHTaMHu WHTerprvpOBaHHOU KOODJVHHPOBAaHWE | YIpaBJIeHUI) pUCKaMH |,
OpraHu3anuu CUCTEeMBbI YIIpaB/IeHUs | U HOpMaTUBHOe | AHa/MTHYeCKas 3anucka
B3aUMOJeNCTBUS U | pUCKaMu obecrieueHve
MOTUBALIUU WHTErpUpPOBaHHON
YYaCTHHKOB KOMIT/IEKCHOU
COBMeCTHOI JlesiTeNIbHOCTH
JlesTeNTbHOCTH o nojipa3zie/ieHuit 1o
pa3paboTke TJIaHOB YIIpaBJ/IEHUIO
PasBUTHS. pUCKaMu B
COOTBETCTBUM  CO
cTpareruyecKkumMmu
LiesiMU
OpraHu3aLu
TIK-2.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct M0
WHCTPyMEeHTaMH1 WHTerprvpOBaHHOU 3¢ PeKTUBHBIX yIpaBAeHUI0 pUCKaMU
OpraHu3alyu CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa
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B3aUMO/IeHCTBUS Y | prcKamu ctepe ympaBieHuUs
MOTHBAINU pHUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHni
pa3paborke TJIaHOB
pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTojaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa ,
3¢ dexTrBHOE OpraHu3aljOHHbIX AHanvTHuecKast 3armcka
B3aUMOJielicTBIE CTPYKTYp, YIIpaB/eHUs
CTPYKTYPHBIX OpraHM3alIOHHBIMU
roJpasziesieHui M3MeHeHUsIMH,
KOMITaHUH, opraHusaluu u
BHe/[psItOIIeH TJIaHUPOBaHUS
WHHOBAI[MOHHbBIE Y | IPOEKTHBIX TPYII B
(wnn) TexHOMOTMUeCKHe | MHHOBAI[MOHHOMN
peLieHust B | OpraHu3alyy.
COOTBETCTBHU co
cTpaTerveil pa3BUTHS B
YCJIOBUSIX
JUHaMUYHOCTH
rmobasbHON — BHeIIHed
cpefbl
ITK-3.2 Ymeet | Iloctpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
KOOp/IMHHPOBATh VHTer pUpOBaHHON KOOpP/IMHVPOBAaHHE | YIPaBJIeHHIO0 PHCKaMH
B3aUMOJIeNCTBIE CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
YUaCTHUKOB TIPOEKTOB | pUCKaMHU obecrieuenre
To BHE/IPEHUIO WHTeTPUPOBaHHON
MHHOBAI[MOHHO- KOMIT/IEKCHOU
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pelleHnid € y4eToMm TIoZipa3jesieHnit 110
HaLOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTel; pucKamu B
0/ /1ep>KUBaTh COOTBETCTBUU  CO
3¢ peKTUBHOCTE cTpareruyecKumMmu
KOMMYHHUKaIWH, LeJISIMA
KOMaHJHBIA  IyX U OpraHu3saluu
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MOTHUBALIUIO

COTPYIHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHITUTIBI UHTErprupoBaHHON 3¢ PeKTUBHBIX YIpaBlIe€HUIO pUCKaMH
(YHKLIMOHATLHOTO CHUCTEMBI VIIPABJEHUSI | KOMMYHHMKALMH B | AHa/JUTAYeCKas 3aricKa
pacrnipesiesieHusi  paboT, | puCKaMu ctepe ympaBieHUs
OCHOBHBIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
VTIpaB/IeHUs] TPYIOBBIM COTPYJHUKOB
KOJUIEKTUBOM, roipasziesieHui
KOMaH/10¥ ITPOeKTa.
TIK-3.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
KOODJVHUPOBATh VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/leHUK pUCKaMH |,
B3aUMOJelicTBIE CUCTEeMBbl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTU4ecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pUCKaMU ctepe ympaBieHUs
To BHEZIPEHUIO pUCKaMU u
MHHOBAI[MOHHO- MOTHUBALUSI
TEXHOJIOTUUECKUX COTPYJHUKOB
pelleHnid C  yYeToM nopaszesieHui
HaI[MOHA/IbHBIX
0CoOeHHOCTel;
TIO/IIeP>)KUBATh
3¢ peKTUBHOCTE
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTHBAIIAIO
COTPYIHUKOB.
IT1K-4 Cnocoben | TTK-4.1 3HaeT | AHa/UTUYeCKast AHanuTtnyeckas A3 AHanutuueckas
pa3pabarbiBaTh COBpeMeHHbIe 3amucka 3ammcka 3amnmcka s
CTpaTeruio yTpaBJieHYe CKrie u AHanMTHuUecKas 3armcKa
OpraHu3aIyu 1 | uH(pOpPMAaIMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTUBHBIE
KOOpJUHALUI0 U | TEXHOJIOTHU W  UX
perynipoBaHue TIOTeHI1an hin i
JlesITeIbHOCTH pa3paboTKu
(yHKIIMOHATBHBIX (YHKIIMOHATEHBIX
CTPYKTYp TIPEATIPUSTUS | CTpaTervuid
Ha OCHOBAHUU | MpeATNpUSTHSI.
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COBPEMEeHHBIX
yIipaB/ieHIe CKIX U
MH(GOPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTMH W CHCTEM

IK-4.2 Bnageer
COBPpEMEHHBIMH
MeTOAdMH YIIpaB/I€HUA
Ou3Hec-mpoiieccaMd B
cdepe  TPOM3BO/ACTBA,
pacrpejieieHust u
MPOJBW)KEHNUsS] TOBAapOB
U YCIYT.

AHanuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthudeckast
3arMcKa s
AHa/muTh4YecKast 3armcka

I1K-4.3 Bnageer
HaBbIKaMH  00pPabOTKH
MacCHUBOB JaHHBIX U
MO/ITOTOBKH
AHATUTHUECKUX
MaTepuasion IJist
TIPUHATHS
yTpaB/eHYe CKUX
pelieHniA B 006acTH
CTpaTeruuecKkoro
MapKeTHHTa u
MeHe/KMeHTa (Ha
CTpaTeruueckoM u
TaKTUYeCKOM YPOBHSIX).

AHanmuThyeckas
3arcKa

AHanuThdeckast
3arMckKa

A3 AnHanuTtHhueckas
3armcKa s
AHamuTh4deckas 3aricKa

ITK-5 CrniocobeH
OCYIL|eCTBISATh

rpode CCUOHATBHYTO
[eATEIbHOCTD C YUETOM
PErvoHabHBIX
0cobeHHOCTeH "
norpebHOCTeM
paboTonareneit

IK-5.1 3Haer
cneluKy
COLMA/IbHO-
9KOHOMHYECKOTO
pa3sBUTHSS W  PbIHKA
Tpyaa B objactu
ripodecCoHaNTBHON
[IeSITeILHOCTH B CBOEM
pervoHe.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arMckKa

A3 AnHanuTtnueckas
3armMcKa s
AHanmuTh4deckas 3arrcKa

TIK-5.2 ¥Ymeer pemarb
ripodeccroHa/IbHbIE

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3 AHanmuTtideckKast
3arMcKa 5
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3ajauu Ha
TIPeANpUATAAX U B
OpraHu3aLusx

npoduILHON  OTpacu
CBOEr0 peruoHa.

AHa/muThYecKast 3arucka

OpraHU3aLlIOHHO-
3KOHOMUYEeCKHe
TIofipa3zesieHust
SHEProreHepUpYOLIHX,
3/IeKTPOCETEBbIX,
3HEpProcObITOBBIX
TIpeATIPUSATHH,
TIpeJTIPUATHAN TeIIOBBIX
ceTell, TIPOEKTHBIX U
WH)KEHEPHBIX
opraHusaiii B cdepe
SHEPreTUKH pa3IMYHBIX
(dop™M cobCcTBeHHOCTH

TIK-1 Crniocoben
pa3pabarbiBath,
000CHOBBIBATE
MpOrpaMMbl  Pa3BUTHSA
TPOU3BO/ICTBEHHO-
XO3MCTBEHHOI
JIeSITe/IbHOCTH
SKOHOMUUECKUX
CyObEeKTOB B YCJIOBUSIX
HEOMpeeIeHHOCTH U
pUCKa

IMK-1.1
TIOJXOAbI
pa3paboTKu
CTparernvecKux
pelleHNi,

opranusaimu  cbopa,
06paboTtku JIAHHBIX
hinti TTOCTPOEHUs
TeXHOJIOTUYeCcKoi u
TIPOZYKTOBOM ~ MOJe/n
pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO035IICTBEHHOM
JlesITeNIbHOCTH
OpraHu3alyu.

3HaeTr
U MeTOfbl

AHanuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthudeckast
3arMcKa s
AHa/muTh4YecKast 3armcka

[IK-1.4 Bnageer
MHCTPyMEeHTaMH
OLIeHKW U 000CHOBaHUS
3¢ dexkTUBHOCTU
TIPOEKTHBIX
yTIpaB/eHYe CKUX
pellleHWA B  paMKax
COBepLLEHCTBOBAHKS
TIPOU3BO/[CTBEHHO-
XO035IHCTBEHHOU
ZlesiTe/IbHOCTH
opraHv3zali U  ee
CTpaTernyuecKoro
pa3BUTHSL.

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3 AnHanuTthudeckas
3arucKa s
AHa/muTh4YecKast 3arcka

IIK-1.3 Ymeer
JIMarHOCTHUPOBaTh
3arpockl
CTeMKX0/1JepoB u

AHanmuThdeckas
3armcKa

AHanuThdeckast
3arrcKa

A3 AnHanuTthudeckas
3arucKa s
AHa/muTh4YecKast 3arcka
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pa3pabarbiBaTh

perypytorye
MepPOTPUSTHS,
HaripaB/IeHHbIe Ha
KOPPEKTUPOBKY
TeKyllel JesTeTbHOCTH
1oj,  W3MeHSIOLHecs
3arpocel
noTpebuTesel.
ITIK-1.2 3nHaer metoge! | ITocTpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
TIPUHATHUST pellleHud B | UHTerpupOBaHHOMN KOOpAVHHDOBaHWe | yIpaBleHUI0 pHUCKaMH |,
YCJIOBUSIX CUCTeMBl YIIpaB/JeHUs | U HOpMAaTHBHOe | AHa/UTHYecKas 3amucKa
HeOTpeJie/IeHHOCTH ¥ | PUCKaMU obecrieueHye
pUCKa. VMHTerprpoBaHHOM
KOMITJIEKCHOM
JesITeTbHOCTH
rofipazesieHuii 1o
yIpaB/eHuI0
pHUCKaMu B
COOTBETCTBUM  CO
cTpaTeruuecKiMu
LieIsIMA
OpraHu3aluu
IK-2 Criocoben | ITK-2.1 3HaeT MeTompl | AHaTUTHUECKass AnanuTtuyeckas A3 Ananutuueckast
OpraHu30BbIBaTh TpOBe/leHUs]  aHa/jM3a | 3arucKa 3amucka 3amnucka s
mporjecc  pa3pabOTKU | pPbIHKa AHanuThueckas 3anMcka
TIJTAaHOB pa3BUTHS | TTO3ULIMOHUPOBAHUS
TIPOM3BOJCTBEHHO- KOMITaHWH, TPOAYKLIUY;
XO035IICTBEHHON IUarHOCTHKWA  Cpefbl
ZIesiTe/TbHOCTH (YHKLMOHHUPOBaHUS
OpraHu3aIyu Ha | kommnanuu; cbopa U
CTpaTeruueCckoM U | 00006I[eHHsT  [JAaHHBIX
TaKTH4eCKOM LTSt TIPUHSTHS
TOPH30HTaX Pa3BUTHS C | yTpaB/ieHUeCKHUX
Lefbl0  BbIBOZIA  HA | pellleHWH, IOBBILIEHUS
PBIHOK HOBBIX M (M) | 3()(eKTHBHOCTH
MO/|ePHU3UPOBAHHBIX MIPOLIeCCOB
TIPOZIYKTOB, OpraHu3alMOHHONH U
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TIPOU3BO/ICTBEHHBIX TeXHOJIOTHYe CKOH
TEXHOJIOTWH,  OM3Hec- | MOZepHH3aLUH
TIPOLIeCCOB, TIPOU3BO/|CTBEHHBIX
yTIpaB/ieHYe CKHX TIPOLIeCCOB.
peLIeHUH.
IK-2.2 YMmeer | AHanuTHUecKas AHanuTtnyeckas A3 AHanuThueckas
TIPOBOZIUTD 3amnMcKa 3amnMcKa 3amnmcKa ,
KOMILJIEKCHOE H3y4yeHue AmnanuTHueckast 3ammcka
OTpac/IeBoro PBIHKA
TIpOAYKIH,
rorpebuTesnei
TOBapOB,
KOHKYPHPYIOLLAX
opraHu3aiui,
OL|eHUBATh YPOBEHb
KOHKYPEHTHOU 60pbObI,
aHa/M31poBaTh u
COCTaB/ISATh 0030pbI
KOHBIOKTYDBI DhIHKA.
IK-2.3 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
VHCTpPyMeHTaMH VMHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/IeHUI0 pUCKaMHU |,
OpraHv3arnyu CUCTEMbI yTIpaB/ieHUs | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3amicKa
B3aUMO/|eMCTBHS Y | prCcKamu obecrnieuenue
MOTHBaLUU VMHTeTpUpPOBaHHON
YYaCTHUKOB KOMI1/JIEKCHOH
COBMECTHOM JIesITeTbHOCTH
JlesITeNIbHOCTH o TIofipaszesieHnii 1o
paspabotke TI/IaHOB yTpaB/eHuIo
pa3BUTHSL. pUCKaMU B
COOTBETCTBUU  CO
CTpareruuyecKumMu
LeJISIMA
OpraHu3alyy
IK-2.3 Bnapgeer | Iloctpoenue [Toppepxanue 08.018 Creuuanuct 10
WHCTPYMEeHTaMH WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
OpraHv3aryu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arcka
B3aUMO/|eMCTBHS Y | prCcKamu cdepe ympasieHHs
MOTHBALUU prucKamu u
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YUaCTHUKOB MOTHBAIIUS
COBMeCTHOI COTPYJHUKOB
ZlesiTe/IbHOCTH o rofipazesieHui
pa3paboTke I/1aHOB
Da3BUTHSL.
TIK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHnanutuueckast
opraHu3oBath paboTy u | MeTojaMu pa3pabOoTKH | 3ammcKa 3ammcka 3amnmckKa s
3¢ dexTrBHOE OpraHU3alMOHHBIX AHanvTHUeCKas 3armcKa
B3aWMO/IENCTBIE CTPYKTYp, YTIpaB/IeHUS
CTPYKTYPHBIX OpraHu3allOHHBIMU
rofpasziesieHui H3MeHeHHUsIMH,
KOMITaHUHY, OpraHu3aIyu u
BHeZIpSIIOITei TJIAHUPOBAHUS
VHHOBaL|MOHHbIE Y | IPOEKTHBIX TIpynm B
(wn) TexHoOMOTUUECKUe | UHHOBAl[MOHHOMN
pelLieHus B | OpraHu3aiuu.
COOTBETCTBUU co
CTpaTerviell pa3BUTHS B
YCJIOBUSX
IUHAMUYHOCTH
rnobanbHON  BHeIlHed
cpefibl
T1IK-3.2 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
KOODAWHHPOBATh WHTerpyupoBaHHOM KOOpAWHHDOBaHWe | yIpaBleHWI0 pHUCKaMH |,
B3aUMOJelicTBIE CUCTeMbl YIIpaB/eHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3arucka
VYaCTHUKOB TIPOEKTOB | pHUCKaMU obecrnieueHue
To BHEZIPEHUIO WHTErpUpPOBaHHON
VHHOBAL[IOHHO- KOMILIEKCHOM
TEXHOJIOTUUECKUX eI TeTbHOCTH
pellieHNA C  y4eTom rofipazesieHuii 1o
HaI[MOHA/IbHBIX yIIpaB/IeHUI0
0C00eHHOCTeH; pUCKaMH B
TIO/IIeP>KUBATh COOTBETCTBUHM  CO
3¢ QeKTHBHOCTD cTpaTeruueCcKiMu
KOMMYHUKaLIH, Le/ISIMA
KOMaH/AHBIA  yX © OpraHu3alIun
MOTHBAIIHAIO
COTPYJHHUKOB.
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3auMozeiicTBIe CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalii B | AHalIuTAYecKas 3arcka
YUaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ymnpaseHus

o BHE/IDEHHIO pUCKaMH u

VHHOBAL[IOHHO- MOTHBALUS

TeXHOJIOTMYeCKUX COTPYZIHUKOB

pellleHdd C  yueToM nozipasziesieHui

HalMOHA/IBHBIX

0C0beHHOCTeH;

TIOAleP>KUBATh

3¢ QeKTUBHOCTD

KOMMYHUKALH,

KOMaHJHBIA ~ AyX ©

MOTHBALIIO

COTPY/JHUKOB.

IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPYHLIUTIBI WHTeTpPUPOBaHHON 3¢ deKTUBHBIX yIpaB/eHUI0 pUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHUKAlMid B | AHa/lMTAYeCKas 3armcka

pacnipefiesieHysi  pabor,

pricKamMu

ctepe ympaBieHus

OCHOBHBIE pUcKaMu 7
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYZOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rojpasziesieHui
KOMaH/I0M TIPOeKTa.
T1IK-4 Crniocoben | ITIK-4.1 3Haer | AHamMTHUeCKas AHanuTu4deckas A3 AHanuTHhueckas
pa3pabarbiBaTh COBpeMeHHbIe 3arMcKa 3armckKa 3arMcKa S
CTpaTeruto yrpaBjieHuUecKue U AHamiTh4YecKas 3anvcka
opraHusaiu U | UH(GOPMAITMOHHO-
OCYILIeCTB/IATh KOMMYHHKaTUBHBIE
KOODJWHALIUIO U | TEXHOJIOTUM U UX
pery/iMpoBaHye TTOTEHI[HAJT JIst
JlesITe/IbHOCTU pa3paboTKu
(yHKLMOHATBHBIX (GyHKLMOHATBHBIX
CTPYKTYp TIPeATIpUSITHS | CTpaTeruui
Ha OCHOBaHHWH | TIPeJIIPUSITHUS.
COBpPEMEeHHbBIX
yrpaBieHYeCcKUX U
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VH(OpPMaLMOHHO-
KOMMYHUKATHBHbBIX
TEXHOJIOTMH U CUCTEM

[1K-4.2 Bnaneer
COBPEMEHHBIMU
METO/ZIAMH  yTIPAB/IEHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpezienieHust u
TIPOJIBVKEHUS] TOBapOB
U YCIIYT.

AHanmuThyecKas
3aruckKa

AHanmuTUueckas
3aruckKa

A3 AHanmuTthdeckast
3arucKa S
AHanmuTh4deckas 3arrcKa

TIK-4.3 Bnaneer
HaBbIKaMd 00paboTKH
MaCCHBOB JlaHHBIX U
TIOZITOTOBKU
aHATUTHYECKHX
MarepuasoB Iuist
TIPUHATUS
yIipaB/ieHYe CKMX
pelileHuii B 0bnacTu
CTpaTeruueckoro
MapKeTHUHra u
MeHe/P>KMeHTa (Ha
CTpaTernueckoM u
TaKTUUECKOM YPOBHSIX).

AHamuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3 AHanmuTHideckKast
3arucKa s
AHanuTh4yeckasl 3armicKa

IK-5 CriocoGeH
OCYIIECTBIATh
npoheCcCHOHATBHYTO
JIeATebHOCTD C YUETOM
PervoHabHBIX
ocobeHHOCTeMH u
norpebHOCTeH
paboTozareneit

IIK-5.1 3Haer
crieruKy
COLMaIbHO-
KOHOMHYECKOTO
pa3BUTHSI UM pbIHKA
Tpyaa B obmactu
TpodeCCHOHATBLHON
[eATeIbHOCTH B CBOEM
pErvoHe.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3 AHanmuTideckKast
3arucKa s
AHanuTh4yeckasl 3armicKa

ITIK-5.2 ¥Ymeer peluartb
rpodecCHoHaTbHbIE

3a7aun Ha
TPeANIPUSITUIX U B

AHanmuTh4deckas
3armcKa

AHanuTh4deckas
3arrcKa

A3 AHanuthueckas
3arucKa s
AHa/muTh4YecKast 3arcka
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OpraHu3alysax
MpoGUIbHOM  OTpacu
CBOEro pervoHa.

OT/IeJTBI MapKeTHHra
POCCUMCKUX u
3apy6eXXHbIX KOMIAHUM
cdepbl TIPOU3BOACTBA U

yCIIyT

TIK-1 Cniocoben
pa3pabarbiBaTh,
000CHOBBIBATE
MPOrpaMMbl  Pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO3MCTBEHHO
JIeATeIbHOCTH
KOHOMUUE CKUX
CyOBEKTOB B YCJIOBUSIX
HEOIPeIe/IeHHOCTH U
pHCKa

IK-1.1
TO/XO/IbI
pa3paboTku
CTpaTeruuecKux
pelleHNH,

opranusaiuu  cbopa,
obpaboTtku ITAHHBIX
st MOCTPOEHUs
TeXHOJIOTUYeCKOH u
TIPOAYKTOBOW  MOJen
pasBUTHS
MPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
OpraHU3aLHH.

3HaeT
U MEeTObl

AHanmuThyecKas
3aruckKa

AHanmuTUueckas
3aruckKa

A3 AHanmuTthdeckast
3arucKa S
AHanmuTh4deckas 3arrcKa

TIK-1.3 Ymeer
[MarHoCTHPOBaTh
3arpoCkl
CTeKX0/JepoB u
pa3pabarbiBaTh
pery/umpyrole
MepOIpUsTHS,
HarpaBJieHHbIe Ha
KOPPEKTUPOBKY
TeKyllell esTe/IbHOCTH
Mof,  W3MeHsIoIrecs
3arpoChl
noTpebuTesien.

AHanmuTUyecKas
3arMcKa

AHanmuTUueckas
3arMcKa

A3 AHanmuTthdeckKas
3arMcKa s
AHanuTh4deckas 3aricKa

[IK-1.4 Bnaneer
WMHCTPYMEHTaMu
OLIEHKH 1 000CHOBaHMSI
3¢ dexkTUBHOCTU
MPOEKTHBIX
yTIpaB/IeHYe CKUX
pellleHuii B paMKax

AHanmuThyecKas
3aruckKa

AHanmuTuueckas
3arMckKa

A3 AHanmuTthdeckKast
3arucKa S
AHanmuTh4deckas 3arrcKa
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COBEPHIEHCTBOBAHUA

TIPOM3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesiTeJIbHOCTH
opraHusalii U  ee
CTpaTeruueckoro
pa3BUTHSL.
IIK-1.2 3Haet Mmetoabl | [TocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
TIDUHATHS peIlleHnid B | WHTerPUpPOBaHHOU KOODJVHUPOBaHWe | YIpaB/IeHHUI0 pPUCKaMH |,
YCJIOBUSIX CUCTeMbl YIIpaB/eHHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
Heorpefie/ieHHOCTU ¥ | pUCKaMHu obecrieueHve
pHCKa. VHTer pUpOBaHHON
KOMIT/IEKCHOU
JlesITeTbHOCTH
roApaszie/ieHuii 1o
YTIpaB/IeHUIO
pUCKaMU B
COOTBETCTBUM  CO
CTpareruueCcKuMu
L[e/ISIMA
OpraHu3alu
TIK-2 Criocoben | TTK-2.1 3Haer MeTofpl | AHaIUTHUECKAs AnanuTtudeckas A3 Ananutnueckas
OpraHU30BbIBATh MpOBe/leHUs]  aHa/M3a | 3arucka 3ammckKa 3amucka s
mpouiecc  pa3paboTKy | pbIHKA AHanvTHuecKast 3armcka
TIJIaHOB pa3BUTHS | MO3ULIMOHHUPOBAHUS
MIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLINH;
XO03SIICTBEHHOM IUarHOCTUKKA  CpeZbl
JlesiTeJIbHOCTH (YHKLMOHMPOBaHUS
opraHusanuu Ha | KommaHuu; cbopa H
CTpaTeruueckoM U | 0000IIeHUsT  [JaHHBIX
TaKTHUeCKOM hinti TIPUHSATHS
TOPH30HTax Pa3BUTHS C | yNpaB/eHUeCKHUX
Llelbl0  BbIBOZIa  HA | pelleHHM, IOBBIILIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ deKTUBHOCTU
MO/IepHU3UPOBAHHBIX TIPOLIECCOB
MIPOZYKTOB, OpraHu3alMOHHON U
MIPOM3BOJ,CTBEHHBIX TeXHOJIOTUYeCKOH
TEXHOJIOTWH,  Ou3Hec- | MojepHHU3aLUH
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TIPOLIECCOB, TIPOM3BOJCTBEHHBIX
yTIpaB/ieHYeCKUX TIPOLIeCCOB.
peLIeHM.
[K-2.2 YMeer | AHanuTUUeCKast AHnanutnyeckas A3 AHanutuueckas
TIPOBOJUTH 3ammcka 3ammcka 3amucka s
KOMILJIEKCHOE H3y4yeHue Amnanutuyeckast 3amicka
0Tpac/1eBoro PbIHKA
TIPOZYKLH,
riotpebuTesnen
TOBapOB,
KOHKYPHPYIOLLIUX
OpraHu3aryi,
OL|eHMBaTh YPOBEHb
KOHKYPEeHTHOU 60pbOBbI,
aHa/IM3upOBaTh u
COCTaB/ISITh 0630pbI
KOHBIOKTYPbI PbIHKA.
IK-2.3 Bunapgeer | Iloctpoenue IInanuposanue, 08.018 Cnepmanucr 1o
WHCTPYMeHTaMH VHTerprpoBaHHON KOOpAVHMPOBaHWe | yIpaBleHUI PpHUCKaMH |,
opraHv3aryu CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amckKa
B3auMO/ieNCTBYS W | pucKamu obecrnieueHye
MOTHBaLMU HWHTErpUpOBaHHON
YYaCTHHUKOB KOMITJIEKCHOU
COBMEeCTHOH JLesaTe/IbHOCTU
JlesITeIbHOCTH To TNoZipasfesieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pa3BUTHSL. pUCKaMH B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Lie/IIMU
OpraHu3aly
IK-2.3 Bunapgeer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
MHCTPYMeHTaMHt VHTerprpoBaHHON 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMH |,
opraHv3aryu CUCTEMbI YIpaB/ieHHsl | KOMMYHMKalMii B | AHaluTAYecKas 3aricka
B3aUMOJeNCTBUS U | pUcCKamu ctepe ympaBieHUs
MOTHBaLMU pHUCKaMu u
Y4aCTHHUKOB MOTHUBALMA
COBMeCTHOH COTPY/IHUKOB

36




JlesITeNIbHOCTH o TIoZipa3esieHui
pa3paboTke T/IaHOB
Pa3BUTHSL.
TIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanutnyeckas A3 AHanutuueckas
OpraHu30BaTh paboTy U | MeTofaMu pa3paboTKu | 3ammcKa 3amnmcKa 3amnmcKa ,
s¢pdekTrBHOE OpraHM3aLMOHHBIX Amnanutuyeckast 3amicka
B3auMozieiicTBIe CTPYKTYP, YIIpaB/eHUsI
CTPYKTYPHBIX OpraHM3alIOHHBIMU
rofipa3zesieHui U3MeHEeHUsMH,
KOMIIaHWH, opraHv3salyu u
BHe/[psitoIIlelt T/IaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(Wn) TeXHOIOTUYeCKUe | MHHOBALIMOHHOU
peleHust B | OpraHu3aluu.
COOTBETCTBHUU co
cTpaTervieli pa3BUTHS B
YCIOBUSIX
IUHaMUYHOCTH
rn06asbHON  BHeIIHeH
cpefibl
ITK-3.2 Ymeet | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
KOOP/IMHAPOBATh WHTeTPUPOBaHHON KOOpP/IMHUPOBaHHE | YIpaB/ieHHI0 pHCKaMH
B3auMO/IeCTBHE CUCTeMbI yTIpaB/ieHUs | U HOpPMaTHBHOe | AHa/iMTHUeCKas 3amicKa
YUaCTHUKOB IIPOEKTOB | PHUCKaMu obecrnieueHye
To BHe/IPeHUI0 VHTeTrpUpPOBaHHON
VHHOBAL[IOHHO- KOMIIJIEKCHOM
TeXHOJIOTHYe CKUX JesTeIbHOCTH
pellleHMd C  y4eToMm TNofipasfesieHuil 1o
HaLMOHA/IBHBIX yTIpaBJIeHUIO
0C0bOeHHOCTel; pUCKamMu B
TIO/IIeP>)KUBATh COOTBETCTBUU  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHHUKAIWH, LeJIIMH
KOMaHJHBIA  AyX H opraHu3alu
MOTHBALUIO
COTPY/{HUKOB.
TIK-3.2 Ymeet | [TocTpoeHue Mopgaepxanue 08.018 Cretanuct 10
KOOp/IMHUPOBATh VMHTeTpUPOBaHHON 3¢ deKTUBHBIX yTIpaB/eHUI0 PUCKaMHU
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B3auMO/IeiCTBHe CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMd B | AHa/JMTAYeCKas 3armicka
YUYaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBiieHUs
o BHEZIPEHUIO pUCKaMU u
VHHOBAL[IOHHO- MOTHBALHS
TeXHOJIOTHYe CKUX COTPYZIHUKOB
pellieHWA C  y4eTom rioipasziesieHui
HalOHa/IbHBIX
0Co0eHHOCTeH;
TIOAIeP>)KUBATh
3¢ QeKTHBHOCTD
KOMMYHUKaLIH,
KOMaHAHBIA  [OyX U
MOTHBALIUIO
COTPY/{HUKOB.
IK-3.1 3Haet | [TocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
TIPUHLUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
(yHKLMOHATBHOTO CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ymnpasieHus
OCHOBHBIE pUCKaMH u
WHCTPYMEHTBI MOTHUBALUS
yTpaB/ieHus] TPYZOBBIM COTPYJHUKOB
KOJIJIEKTUBOM, nozipasziesieHui
KOMaH 10U TTPOeKTa.
ITIK-4 Crniocoben | TTK-4.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuTuueckas
pa3pabarbiBaTh COBpeMeHHbIe 3amnucka 3amucka 3amnucka s
CTpaTeruio yTIpaBIeHYeCKH1e u AmnanuTrueckast 3armcka
OpraHu3aIu 1 | H(OPMAIMOHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHBIE
KOOp/IMHALIHIO U | TEXHOIOTMM W UX
peryipoBaHue TIOTeHI1an hinti
ZIesITeIbHOCTH pa3paboTku
(YHKIMOHANMBHBIX (YHKIMOHANMBHBIX
CTPYKTYp TIpeNpUSITHS | CTPaTernui
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEeHHBIX
yTIpaB/ieHYe CKHX u
VH(OpPMaLMOHHO-
KOMMYHHKATHBHBIX
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TeXHOJIOTHI U CUCTEM

I1K-4.2 Bnageer | AHanmuTrueckas AHanuTnueckas A3 AHnanutuueckast
COBpEMeHHBIMHU 3amnmckKa 3ammcKa 3amnmckKa s
MeToJjaMH  yTIpaB/IeHuUs AHanvThueckas 3arnMcka
Ou3Hec-mpoLieccaMu B
chepe TIPOU3BOACTBA,
pacripefiesieHUst u
TIPOABWXXEHHsI TOBapOB
U YCIYT.
IK-4.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3ammcka 3amnmcka s
MaCcCHMBOB [JaHHbIX U AHanvThueckas 3armcka
MOATOTOBKU
aHa/IMTUYeCKUX
MarepuasoB ISt
TIPUHSATHS
yTpaB/ieH4Ye CKUX
pelleHWii B 0067acTH
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueckom u
TaKTUYeCKOM YPOBHSIX).
ITK-5 Criocoben | TTK-5.2 YmeetT pemath | AHamUTHUeCKast AHanuTtnueckas A3 AHanuTUueckas
OCYILIeCTB/IATh ripodeccroHaIbHbIe 3amnmcka 3ammcka 3amnmcka s
ripode CCHOHATBHYTO 3a/aunt Ha AHanvThueckas 3arMcka
ZIesITeJTbHOCTh C YUETOM | TPeJNpUSTASX U B
peruoHanbHbIX OpraHu3alusx
ocobeHHOCTEH U | pousbHOM  OTpacau
notpebHOCTeMH CBOET0 pervoHa.
paboToaresneit
IK-5.1 3HaeT | AHa/MTUYeCKast AHnanuTtnyeckas A3 AHanutuueckas
crieruKy 3ammcka 3ammcka 3ammcka s
COLIMa/TbHO- AHanvTHuecKas 3armckKa
KOHOMHUE CKOTO
pa3BUTHSS U  pbIHKA
TpyAa B objactu
ripodeccOHaTBHON
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neATeNbHOCTH B CBOEM
pEervoHe.

TIPOU3BO/[CTBEHHBIE
TIPOLIECChHI
MPOU3BO/CTBEHHAs
JIOTUCTHKA

TIK-1 Criocoben
pa3pabarbiBaTh,
000CHOBBIBATE
MpOrpamMMbl  Pa3BUTHUSA
TIPOU3BO/ICTBEHHO-
X039 CTBEeHHOU
JIeSITe/IbHOCTH
SKOHOMUUECKUX
CyObEKTOB B YCJIOBUSIX
HEOMpe/IeIeHHOCTH U
pucKa

IK-1.1 3Haet
MOAXOABl U METOJbI
pa3paboTKu
CTpaTeruuecKux
pelLLeHNi,
opranusaiuu  cbopa,
06paboTku JIAHHBIX
ITst TIOCTPOEHUSsT
TeXHOJIOTYeCKON u
TIPOAYKTOBOM  MOZe/H
pa3BUTHUS
TIPOU3BO/[CTBEHHO-
XO035ICTBEHHOM
ZIeSITeIbHOCTH
OpraHu3alyiu.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arrckKa

A3 AnHanuTthuyeckas
3aruckKa s
AHa/muTh4YecKast 3arucka

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpoChl
CTeMKX0/1epoB u
pa3pabarbiBaTh
peryyMpyrorye
MepOIpUsTHS,
HarpaBJieHHble Ha
KOPPEKTHUPOBKY
TeKyI[el 1esTeTbHOCTH
Moj,  U3MEHSIoLHecs
3aTIpOCHI
noTpebuTesel.

AHanmuThyecKas
3aruckKa

AHanmuTuueckas
3arMckKa

A3 AHanmuTthdeckKast
3arnuckKa S
AHanmuTh4Yeckas 3arrcKa

IK-1.4 Bnapeer
VHCTPyMEeHTaMH
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTIpaB/eHYe CKUX
pelleHMd B  paMKax
COBepIIIeHCTBOBaHMUSI

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMcKa

A3 AnHanuthueckas
3arnucKa s
AHa/muThYecKast 3arcka
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TMPpOU3BOACTBEHHO-

XO035IHCTBEHHOU
ZlesiTe/IbHOCTH
opraHusalii U1  ee
CTpaTeruyeckoro
pa3BUTHSL.
ITIK-1.2 3naetr metogw! | ITocTpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
TIDUHSATUSL DelleHWH B | MHTerpUpOBaHHOMN KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
YCIOBHSX CHCTeMbI yTIpaB/ieHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
HeorpesieieHHOCT ¥ | pUCKaMU obecrieuenre
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOM
JesITeTbHOCTH
nofipasziesieHuii 1o
yIpaB/eHuI0
pHUCKaMU B
COOTBETCTBUM  CO
CTpareruueCcKuMu
LieIsIMA
OpraHu3aluu
IK-2 Criocoben | ITK-2.1 3HaeT MeTompl | AHa/lIUTHUECKast AnanuTtuyeckas A3 AHnanutuueckast
OpraHH30BbHIBAThH MpOBe/leHUs]  aHa/M3a | 3arucKa 3ammckKa 3amucka s
mporjecc  pa3pabOTKU | pPbIHKa AHanvThueckas 3arMcka
TIJIaHOB pa3BUTHS | TO3ULIMOHHUPOBAHUS
TIPOM3BOJCTBEHHO- KOMITaHWH, TPOAYKLIUY;
XO035HCTBEHHOU JMarHOCTUKUA  Cpefbl
ZlesiTeTbHOCTH (YHKLIMOHHUPOBaHUS
opraHusanuu Ha | komrnaHuy; cbopa W
CTpaTeruueckom U | 0000meHnss  JJaHHBIX
TaKTHUe CKOM hinti TIPUHSATHS
TOPH30HTAX Pa3BUTHUS C | yIpaB/ieHUeCKHUX
Le/bl0  BbIBOJA ~ HA | pelleHWH, TOBBILIEHHS
PBIHOK HOBBIX M (M) | 3()(eKTHBHOCTH
MO/IepHHU3UPOBAHHBIX TIPOLIeCCOB
TIPOZIYKTOB, OpraHu3aljuoOHHON U
TTPOU3BO/ICTBEHHBIX TeXHOJIOTUYeCKON
TeXHOJIOTHH,  OW3Hec- | MOfepHU3aLUH
TIPOLIECCOB, TIPOM3BOJICTBEHHBIX
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yTIpaB/ieHYe CKUX TIPOLIECCOB.
pelLeHnH.
IK-2.2 YMmeeT | AHanuTHUecKas AHanuTtnyeckas A3 AHanuTHueckas
TIPOBO/IUTD 3ammcka 3ammcka 3amMcka ,
KOMILIEKCHO€e U3y4yeHue AHanvThueckas 3arnucka
OTpac/ieBoro PbIHKA
MIPOJYKLMH,
riotpebuTesnen
TOBapoB,
KOHKYPUPYIOLUX
OpraHu3alui,
OL|eHUBaTh YPOBEeHb
KOHKYPEHTHOU 60pb0bI,
aHa/IM31poBaTh u
COCTaB/ISATh 0030pbI
KOHBIOKTYPbI PbIHKa.
IK-2.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
VHCTPyMEeHTaMH WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
OpraHv3anuu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/iMTHUeCKas 3anmucKa
B3auMO/|eNCTBUS Y | pucKamu obecrnieueHue
MOTHBaLUU VMHTeTpUpPOBaHHON
yUaCTHUKOB KOMTI/IEKCHOH
COBMeCTHOM JlesiTeNTbHOCTH
JlesITeIbHOCTH To TNoZipasfenieHuil 1o
paspabotke T/IaHOB yTIpaB/IeHUIO
pa3BUTHSL. pUCKaMH B
COOTBETCTBUU  CO
CTparern4yecKuMU
Le/IIMA
OpraHu3aly
IK-2.3 Bnapeer | IToctpoenue [Topmep>xanue 08.018 Cpeyuanuct 0o
VHCTPyMEeHTaMH WHTeTPUPOBaHHON 3¢ deKTUBHBIX yIpaB/eHUI0 PUCKaMU
OpraHv3anuu CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka
B3aUMO/eNCTBUS 1 | pUCKamu ctepe ympaBieHUs
MOTHBaLUU prcKamu u
yUaCTHUKOB MOTHBALUS
COBMeCTHOMN COTPYJHUKOB
JlesITeNIbHOCTH o TnofipaszesieHui
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pa3paboTke TIJTAaHOB
pa3BUTHSL.
IK-3 Cnocoben | TIK-3.3 Bnageer | AHamuTHueckast AHanuTtnyeckas A3 AHanutuueckast
OpraHH30BaTh pabOTy U | MeToJaMu pa3paboTKU | 3amuckKa 3arMcKa 3ammckKa ,
3¢ deKTUBHOE OpraHU3alIOHHBIX AHanuTHUeCKas 3aricKa
B3aUMO/ieCTBIE CTPYKTYp, YIIpaB/ieHUs
CTPYKTYPHBIX OpraHu3allOHHBIMU
rofipa3zesieHui U3MeHEeHUsMH,
KOMITaHUHY, OpraHu3aIyu u
BHeZIpsitoIIeit T/IaHMPOBaHUS
VHHOBAL|OHHbIE Y | IPOEKTHBIX Tpynm B
(Wn) TeXHOIOTUUeCKUe | MHHOBALIMOHHOU
pelLeHus B | OpraHu3aruu.
COOTBETCTBUU co
CTpaTerviell pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700a/bHON  BHEITHeH
cpegpl
ITK-3.2 Ymeet | IToctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh WHTerpyupoBaHHOMN KOOpAWHHPOBaHWe | YIpaBleHUIO0 pHUCKaMH |,
B3aUMOJIECTBHE CUCTEMBI YIIPABJEHUS | U HOpMaTHBHOE | AHa/MTHYecKas 3aricKa
VUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieuenHvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAL[MIOHHO- KOMILIEKCHOM
TeXHOJIOTUUe CKUX JIesITeTbHOCTH
pelieHniA C  y4eTom rofpasesieHnid 1o
HalJOHa/IbHBIX yIpaB/eHuI0
0COOeHHOCTel; pUCKaMU B
TI0/I/IeP>KUBATh COOTBETCTBUM  CO
3¢ peKTHBHOCTD cTpaTeruueCcKiMu
KOMMYHUKAL[HH, Le/TAMHA
KOMaHAHBIA  IyX © OpraHu3alun
MOTHBALUIO
COTPYHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Creuupanuct 10
KOODJWHHPOBATh WHTErpUPOBaHHOMN 3¢ PeKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMOJieiCTBHE CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa
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YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaBieHuUs
o BHEJIpEHUI0 pUCKaMu u
WHHOBALIMOHHO- MOTHBALIUS
TeXHOJIOTUUYeCKUX COTPYAHUKOB
pellleHWid C  y4eToM rofpaszesieHui
HaL[MOHAJIbHBIX
0C0oOeHHOCTeH;
Mo ep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA  JyX U
MOTUBALIUIO
COTPY/ZIHHKOB.
IK-3.1 3Haet | [TocTtpoenue [Topnep>xanue 08.018 Cneuuanuct 10
TIPUHLIUIIBI VHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaB/ieHUuI0 pUCKaMU
(yHKLIMOHATBHOTO CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHUs
OCHOBHbIE pUCKaMu u
WHCTPYMEHTBI MOTHBALIUS
yrpas/ieHusi TPYLO0BbIM COTPYZHUKOB
KOJIJIEKTUBOM, roipasziesieHui
KOMaH/I0W TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanATHYeCKas Ananmutnueckas A3 Ananutrueckas
pa3pabarbiBaTh COBpEMeEHHbIe 3arvcka 3aruMcka 3arvcka s
CTpareruto ynpasJ/jieHueCcKue u AHanuTUueckas 3anvcka
OpraHusanuu 1 | nHpOPMAIMOHHO-
OCYLLeCTB/IATh KOMMYHUKaTUBHbIE
KOOpZIMHAL1IO U | TEXHOJIOTUA U HUX
perynipoBaHue TOoTeHI1an IS
JIesITeIbHOCTH pa3paboTku
(GyHKLHMOHATBHBIX (yHKLMOHATBHBIX
CTPYKTYp TIPeJTIPUSITUSI | CTpaTeruuit
Ha OCHOBaHHWH | TIPeJIIPUSITHUS.
COBpPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMAaLMOHHO-
KOMMYHUKaTUBHBIX

TEXHOJIOTMM U CUCTEM
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I1K-4.2 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
COBpEMeHHBbIMU 3ammckKa 3ammcKa 3anmckKa s
MeTOZlaMH  YIIpaBJIeHUs AHanuTHueckas 3anmMcka
Ou3Hec-mpoLieccaMu B
chepe TIPOU3BOACTBA,
pacripefie/ieHUst u
TIPOZIBW)KEHUSI TOBapOB
U yCJIyT.
TIK-4.3 Bnapeer | AHamMTHYecKas Ananmutnueckas A3 Ananutrueckas
HaBblKaMK 00paboTKM | 3amMcKa 3ammckKa 3amnuckKa s
MacCHMBOB [IaHHBIX W AHanvThyeckas 3arnucka
MOJTOTOBKH
aHa/IMTUYe CKUX
MaTepuasoB ISt
TIPUHATUS
yrpas/ieH4e CKUX
pelileHuii B 0bnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueCckom u
TaKTHUeCKOM YPOBHSIX).
TIK-5 CrnocoGen | TIK-5.1 3HaeT | AHa/MTUYeCKas AHnanutuueckas A3 AHanmuTuueckas
OCYILIeCTBIIATh crieL UKy 3armckKa 3ammckKa 3amnuckKa s
NpodeCCUOHAIBHYIO COLIMA/IbHO- AHanvThyeckas 3arnucka
JlesiITeJIbHOCTb C yUYeTOM | SKOHOMHYeCKOro
peruoHanbHbIX pasBUTHS U  pbIHKA
ocobeHHOCTEH u | Tpysa B  obnactu
norpebHOCTeH nipode CCHOHATBHOM
pabotopareneii JlesiITeJIbHOCTH B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer pewarb | AHanuTuyeckas AHnanuTtnyeckas A3 AHanutuueckas
nipodecCcHOHAJIBHBIE 3ammcka 3ammcka 3amucka s
3a/,auu Ha AHanuTHueckas 3anmMcka
NpeJrpusaTusaX U B
OpraHu3aLMsax

npodUILHON  OTpacu
CBOEro perMoHa.
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TIpOLIeCChl
aBTOMAaTHU3aLU
MapKeTHHra

TIK-1 Crniocoben
pa3pabarbiBath,
000CHOBBIBATE
MpOrpamMMbl  Pa3BUTHS
MPOU3BO/[CTBEHHO-
XO3MCTBEHHOI
JIeATeIbHOCTH
KOHOMMUE CKUX
CyOBEKTOB B YCJIOBUSIX
HEOIPEIEIEHHOCTH U
pHCKa

IK-1.1 3Haer
MOAXOABl U METOZBI
pa3paboTku
CTpaTeruuecKux
pelleHNH,
opranuzaiuu  cbopa,
obpaboTtku ITAHHBIX
ITsE MOCTPOEHUS
TeXHOJIOTUYeCKOH u
MIPOAYKTOBOM ~ MOZe/u
pasBUTHS
MPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
IeTeTbHOCTH
OpraHU3aLHH.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3armcKa

A3 AHanmuTthdeckKast
3arMcKa s
AHanuTh4deckas 3arrcKa

IK-1.3 Ymeer
[MarHoCTHPOBaTh
3aIpoChl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLie
MepOTIpUATHS,
Hanpas/ieHHbIe Ha
KOPPEKTHPOBKY
TeKyllell esTe/IbHOCTH
Mof,  U3MEHSFOLIMecs
3arpoChl
noTpebuTesei.

AHanmuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3 AnHanuTthudeckast
3arMcKa s
AHa/muThYecKast 3arcka

[IK-1.4 Bnaneer
WHCTPyMEHTaMU
OLIEHKH 1 000CHOBaHHSI
3¢ deKTUBHOCTH
MPOEKTHBIX
yTpaB/eHYe CKUX
pellleHnii B paMKax
COBEpIIIeHCTBOBAHMUS
TPOU3BO/[CTBEHHO-
XO035ICTBEHHOMN

AHanmuThyecKas
3arMcKa

AHanmuThueckas
3armcKa

A3 AHanmuTthdeckKast
3arMcKa s
AHanuTh4deckas 3arrcKa
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AeATe/IbHOCTU
OpraHv3alun u ee

CTpareruyeckoro
pasBUTHSL.
TIK-1.2 3Haetr metopw! | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHST pellieHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpPaBJAEHUI) PpHUCKaMH |,
YCIOBUSIX CHCTEeMBbl YIpaB/eHUs | U HOpMaTUBHOe | AHa/MTHYecKas 3anmcKa
Heolpese/IeHHOCTU U | pUCKaMHy obecrnieueHue
pHCKa. HWHTEerpupOBaHHON
KOMIUIEKCHOM
JlesiTeNIbHOCTU
ToZ[pase/ieHnid 1o
YIIpaBJ/IEHUIO
pUCcKamu B
COOTBETCTBUM  CO
cTparernuecKuMmu
LessiMu
OpraHu3alLuu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHalIUTHUECKass AnanuTtuyeckas A3 Ananutuueckas
OpraHU30BbIBaTh MpOBeJleHUs1  aHa/jM3a | 3arMcka 3arMckKa 3arvcka s
mpouiecc  pa3paboOTKU | pbIHKA AHanuTUueckas 3anvcka
TJIaHOB pasBUTHA | NMO3ULIMOHUPOBaHUS
MIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIUY;
XO035ICTBeHHOU JVarHoCTUKU  CpeJbl
JlesiTe/IbHOCTH (YHKLMOHMPOBaHUS
OpraHusanuu Ha | KommaHuy; cbopa u
CTpareruueckoM U | 0000IIeHHsT  [JaHHBIX
TaKTH4yeCKOM s TIPUHATUS
TOPH30HTax Pa3BUTHUS C | yMpaB/ieHUeCKHUX
Lenbl0  BBIBOZIA  HA | pellleHWH, IOBBILIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ deKTUBHOCTU
MO/, €PHU3UPOBAHHBIX TIPOLIECCOB
MIPOZYKTOB, OpraHu3aliOHHON U
[POU3BOCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  OW3Hec- | MojepHU3aLuH
MPOLIeCCOB, MIPOU3BOJCTBEHHBIX
yrpaB/ieH4YeCKUX MIPOLIECCOB.
pelleHH.
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[K-2.2 YMeer | AHanuTUUeCKast AnanuTtuyeckas A3 Ananutnueckas
TIPOBOZUTD 3amnmcKa 3amnMcKa 3ammcKa ,
KOMIIJIEKCHOE H3y4yeHue Amnanutuyeckast 3amvcka
0Tpac/eBoro PBIHKA
TIPOAYKLMH,
norpebuTesnei
TOBapOB,
KOHKYPHPYIOLLIX
OpraHu3arvi,
OL|eHHUBaThb ypPOBeHb
KOHKYPEeHTHOU 60pbObI,
aHa/M31pOoBaTh u
COCTaB/ISITh 0630pbI
KOHBIOKTYPBI PbIHKA.
IK-2.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
VHCTpPyMeHTaMH WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
opraHv3anyu CUCTeMbl yTpaB/eHus | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
B3aUMOJeNCTBUS 1 | pUCKamH obecrieuenre
MOTHBALN HWHTErpupOBaHHOM
YUaCTHUKOB KOMI1JIEKCHOM
COBMeCTHOH JLesaTe/IbHOCTU
JlesATeNTbHOCTH o nozpaszie/ieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pasBUTHSL. pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3aluu
IK-2.3 Bunageer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
WHCTPYMEeHTaMH WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
opraHv3aruu CUCTEMbI yIpaB/eHHsl | KOMMYHMKaLMid B | AHaluTAYecKas 3aricka
B3aUMOJeNCTBUS 1 | pUCKamH ctepe ymnpasieHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHBALUS
COBMeCTHOH COTPYZIHUKOB
JlesATeNTbHOCTH o nozipasziesieHui
pa3pabotke T/1aHOB
pa3BUTHSL.
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IIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
OpraHu3oBath paboTy U | MeTojamMu pa3pabOoTKH | 3amucKa 3ammcKa 3amnmckKa s
s¢dexTrBHOE OpraHu3alOHHBIX AHanvTHuecKas 3armcka
B3alMOJelCcTBIe CTPYKTYp, YIIpaB/eHUs
CTPYKTYPHBIX OpraHM3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUHY, opraHusaluu u
BHeZIpsItOLLler TJTaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(1) TexHoOMOrUUeCKUe | UHHOBAI[MOHHOMN
pelleHus B | OpraHusalju.
COOTBETCTBUU co
cTpaTervieil pa3BUTHS B
YCJIOBUSX
IUHaMUYHOCTH
r100anbHON  BHeIlHeH
cpefbl
T1K-3.2 Ymeet | ITocTpoenue [InanvpoBanue, 08.018 Chenuanuct 10
KOOP/IMHPOBATh VMHTerpupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMH |,
B3aUMO/JieliCcTBIE CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
YUaCTHUKOB TIPOEKTOB | pUCKaMHU obecrieuenre
To BHE/IDEHUIO VHTer pUpOBaHHON
VHHOBAL[IOHHO- KOMII/IEKCHOM
TeXHOJIOTUYEeCKUX JlesITe/TbHOCTH
pellieHWid C  y4eToMm noipasziesieHuii 1o
HaIMOHA/IbHBIX YTIpaBIeHUIO
0C0obOeHHOCTel; pUCKamMu B
TIOAI1eP>)KUBATh COOTBETCTBUM  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHUKALH, LIe/IsIMA
KOMaHAHBIA  JOyX U OpraHu3aru
MOTHBALIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLUIIBI WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
(YHKIMOHANMBEHOTO CUCTeMBl YIIpaBJeHUs | KOMMyHUKallMid B | AHa/JuTH4YecKas 3amvcKa

pacrpeziesieHusi  pabor,
OCHOBHBIE

pHUCKaMU

ctepe ympaByieHUs

PHUCKaMH

u
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WHCTPYMEHTHI MOTHBAIIUS
yTpaB/ieHus] TPYAOBBIM COTPYJHUKOB
KOJUIEKTHBOM, rofipazesieHui
KOMaH/I0M TIPOeKTa.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMO/JieliCTBIE CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaByieHUs
o BHeJIDEHUI0 pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYEeCKUX COTPYJHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HaIMOHA/IbHBIX
0C0OeHHOCTeH;
Mo/ iep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
ITIK-4 Cniocoben | TTK-4.1 3HaeT | AHamMTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
pa3pabarbiBaTh COBpEMEHHbIe 3aruMcKa 3arMcKa 3arucKa s
CTpaTeruto yrnpaBJieHuecKue u AHanuTUuecKas 3arnMicka
opraHusaluu Y | uH(opMalMoHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHbIE
KOOP/IMHALMIO U | TEXHOJIOTUA U HUX
peryMpoBaHue TIOTeHI1a hinti
JlesiTeJIbHOCTH pa3paboTKu
(YHKIIMOHATBHBIX (YHKIMOHATBHBIX
CTPYKTYp TIPEATIPUSTHS | CTpaTeruuii
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEHHbBIX
yIpaB/ieHYeCKUX u
rH(pOPMaLIMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTUM U CUCTEM
TIK-4.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
HaBbIKaMK  00pabOTKM | 3ammcKa 3ammckKa 3amnuckKa s
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MacCHMBOB JaHHBIX W
TIO/ITOTOBKH
aHAMTHUYEeCKHX
MarepuaoB 1S
TIPUHATUS
yIipaB/ieH4e CKUX
peileHHii B obmactu
CTpaTernyuecKoro
MapKeTHHra u
MeHe[PKMeHTa (Ha
CTpaTernueckoM u
TaKTU4YeCKOM YPOBHSIX).

AHa/muThYecKast 3arucka

I1IK-4.2 Bnapeer
COBpEMEeHHBIMU
METOZlAMH  yTIpaBJIeHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpeie/ieHust u
TIPOJBYIKEHHUsS] TOBapOB
Y YCIIYT.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthdeckas
3aruckKa s
AHa/muTh4YecKast 3armcka

ITK-5 Crniocobex
OCYIIECTB/IATh

ripode CCHOHATBHYTO
JIeATebHOCTD C YUeTOM
PErvoHaIbHBIX
ocobeHHOCTeH "
notpebHOCTeMH
paboTozareneit

IIK-5.1 3Haet
crieLuKy
COLMaTbHO-
3KOHOMHYECKOT0
pasBUTUsI U DBIHKA
Tpyaa B objactu
rpodeCcCHOHATEHON
JledATe/IbHOCTH B CBOEM
DETHOHE.

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3 AnHanuTthudeckas
3arucKa s
AHa/muTh4YecKast 3arcka

IIK-5.2 Ymeer pematb
rpodeccroHaIbHbIe
3a7iaun Ha
TIPeATNpUSTUSX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peruoHa.

AHanmuTh4deckas
3arMcKa

AHanuTh4de cKas
3arMckKa

A3 AnHanuthdeckas
3arMcKa s
AHamuThyecKast 3arucka

rponecchbl
CTpaTeruyecKkoro

IK-1 CriocoGeH
pa3pabarbiBath,

T1K-1.1 3HaeT
MOAX0AbI YW METOAbI

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3 AHanmuTtideckKast
3arMcKa 5
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yTIpaB/eHust
MapKeTHHTOBOU
[iesTe/IbHOCTBIO

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

AHa/muThYecKast 3arucka

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpOCkI
CTeUKXO0/JepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyII[el esTeTbHOCTH
TOfA  W3MEeHSIOIIUecs
3arpOChHI
noTpebuTesel.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3 AnHanuTtnueckas
3armcKa S
AHanuTh4deckas 3arrcKa

TIK-1.4 Bnapeer
HWHCTPYMeHTaMHt
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKMX
pelieHniA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
OpraHusalii U ee

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3 AnHanutndeckast
3aruckKa s
AHamuTh4yecKast 3armcka
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CTpaTeruueckoro
Pa3BUTHSL.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka s
mpouiecc  pa3paboTKy | phIHKA AHanuTUuecKas 3arnvcka
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka s
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

AHa/muThYecKast 3arucka

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa s
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3¢ deKTUBHOE OpraHMU3aljuOHHBIX AHanuTUUecKas 3arnicka
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
CpeJibl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrieuenvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM ToZ[pasesieHnid 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
KOOP/IMHHPOBAaTh HWHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
B3aUMO/ieiiCTBIE CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBieHUs
o BHeJIpDEeHUI0 pUCKaMu u
WHHOBALIMOHHO- MOTHBALIUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
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pellleHWHd C  y4eToMm noApasziesieHui
HaL[MOHAJIbHBIX
0Co0eHHOCTel;
N0J/lep’KUBaTh
3 PeKTUBHOCTE
KOMMYHUKALIH,
KOMaHAHBIA  JyX U
MOTHBALHIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoeHue [Topnepxanue 08.018 Cpenmanuct 0o
TIPUHLIUIIBI HHTerpupOBaHHOM 3¢ peKTUBHBIX YIpaBJeHUK pUCKaMU
(YHKIMOHANMBEHOTO CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
pacrnipefiesieHusi  paboT, | puCKaMu ctepe ympaByieHUs
OCHOBHBbIE pUCcKamu u
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYLOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rofpazesieHui
KOMaH/I0M TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabarbiBaTh COBpPEMEHHbIe 3armckKa 3arMckKa 3arvcka s
CTpareruto yrpab/jieHuecKue u AHanuTUueckas 3anvcka
opraHusanuu ¥ | nHpOpMAaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTUBHbIE
KOOPZIMHAL1IO Y | TEXHOJIOTUK U HUX
peryJsiMpoBaHye [IOTeHL1asl JL1Is1
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TPeATIpUSTHS | CTpaTeruui
Ha OCHOBAHUU | MpeATpUsATHS.
COBPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHUKaTUBHBIX
TeXHOJIOTU U CUCTEM
I1K-4.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
HaBbIKaMu 00paboTKM | 3ammcKa 3ammckKa 3amucka s

MaCCHUBOB [JaHHBIX u
1OAr0OTOBKHU

AHa/muTh4YecKast 3arcka
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aHaIMTHYUE CKUX
MaTrepuasioB IJIst
TIPUHATHS
yTpaB/ieHYe CKUX
pelieHWiA B 0061acTH
CTpaTeruyuecKoro
MapKeTHHTa u
MeHe/P>KMeHTa (Ha
CTpareruueckoM u
TaKTUYeCKOM YPOBHSIX).

I1K-4.2 Bnageer
COBPEMEHHBIMU
METO/IAMH  yTIPAB/IEHUsI
bu3Hec-mipolieccaMd B
chepe TIPOU3BOJCTBA,
pacnpe/iesieHys u
TIPOJBYIKEHUS] TOBapOB
Y YCIIYT.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armcka )
AHanmuTh4deckas 3arrcKa

ITK-5 Criocobex
OCYIIeCTBJISATh

ripode CCUOHANTBHYIO
JIeATeTbHOCTb C YYeTOM
PervoHaIbHBIX
ocobeHHOCTeMH u
norpebHOCTeMH
paboTonaresneit

TIK-5.1
cneliiuKy
COIMaIbHO-
5KOHOMHYECKOTO
pasBUTUS U DBIHKA
Tpyaa B obmactu
rpoceccroHanbHON
[ieATeSIbHOCTH B CBOEM
pEervoHe.

3HaeT

AHanmuTUyecKas
3arMcKa

AHanmuTUueckas
3arMcKa

A3 AHanmuTthdeckKas
3arMcKa s
AHanuTh4deckas 3aricKa

ITIK-5.2 ¥Ymeer peluartb
npoecCcUOHa/bHbIE
3azauu Ha
TPeANpUATAAX U B
OpraHu3sanusx
npoduILHON — OTpac/u
CBOETO pervoHa.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arMckKa

A3 AnHanuTtnueckas
3armMcKa s
AHanmuTh4deckas 3arrcKa

YnpasneHue
B3aMO/IENICTBHEM
COTPYJHUKOB B
npoliecce pa3paboTKH,

METO/Ibl, MeXaHU3Mbl U
VHCTPYMEHTHl ~ aHaiu3a
PBIHOYHOM CUTyaLu

TIK-1 Cniocoben
pa3pabarbiBaTh,
000CHOBBIBATE

TIporpamMMbl  pasBUTHUS

IK-1.1
TIO/IXO/IBI
pa3paboTKu
CTpaTerMyecKux

3HaeT
U MEeTO/bl

AHanmuTh4deckas
3armcKa

AHanuTh4deckas
3arrcKa

A3 AHanuthueckas
3arucKa s
AHa/muTh4YecKast 3arcka
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BHE/[PEHUS "
COTNPOBOXKAEHHUS
WHHOBALMOHHBIX U
TeXHOJIOTHYeCKUX
pelleHnid C  Y4eToMm
CBOEBPEMEHHOT0
obMeHa UHGpOpMaLen
0 pUCKax.

MIPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
9KOHOMUYECKUX
CyOBEeKTOB B YCJIOBUSIX
HEOIpeZle/IeHHOCTH U
pHUCKa

pelLeHN,

opranuzaiuu  cbopa,
obpaboTtku IIAHHBIX
1S MOCTPOEHHUSI
TEXHOJIOTMYECKOH |
TIPOAYKTOBOW  MOJen
pa3BUTHS
MPOW3BO/ICTBEHHO-
XO3SICTBEHHOMN
JleAaTe/IbHOCTH
OpraHU3aLHH.

IK-1.3 Ymeer
[MarHOCTHPOBAaTh
3arpockl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLe
MEepOTIPUATHS,
HarpaBJieHHbIe Ha
KOPPEKTHPOBKY
TeKyllel fesTelbHOCTH
Mof,  U3MEHSIFOLIMecs
3arpoChl
norpebuTesien.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3 AHanuThyeckKast
3arMcKa )
AHamiThYecKas 3anvcka

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHKH U 000CHOBaHMSI
3¢ deKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
pellleHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armckKa )
AHanmuTh4deckas 3aricKa
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IIK-1.2 3naet metopsl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpaBlI€HUI) PpHUCKaMH |,
YCJI0BUSIX CHCTEMBbl YIpaB/IeHUs | U HOpDMaTUBHOe | AHa/MTUUeCKas 3anucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTerpvpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTU
nozpaszie/ieHuil 1o
YIIpaBJ/IeHUIO
pUcKamu B
COOTBETCTBUM  CO
cTparernyecKumMmu
LessiMu
OpraHu3aluu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHa/IUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbLIBaTh MpoBeJleHUs1  aHa/M3a | 3arvcKa 3anMckKa 3arvcKa s
npouiecc  pa3paboTKy | pbIHKa AHanuTUuecKas 3anicka
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TPOAYKLUY;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlessTeNIbHOCTH (YHKLMOHMPOBaHUS
OpraHu3anuu Ha | KomraHuw; cbopa u
CTpaTeruueCckoM U | 0000IeHHsT  [JaHHBIX
TaKTUYyeCKOM s TIPUHATUS
TOPU30HTAX pasBUTHUS C | YIIpaBlIeHUYECKUX
Lefbl0  BBIBOZIA  HA | pellleHWd, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ PeKTUBHOCTU
MO/IePHU3MPOBAHHBIX TIpOLIeCCOB
TIPOJYKTOB, OpraHu3aljuoOHHOM U
[POU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaB/ieHYeCKUX MIPOLECCOB.
peleHH.
IK-2.2 Ymeer | AHanmuTHyecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka s
KOMILJIEKCHOE M3yueHue AHanuThuecKas 3anvcka
0Tpac/IeBOro PbIHKa
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TPOZYKLMH,

notpebuTesnei

TOBAapOB,
KOHKYPHPYHOLINX
OpraHusanyi,
OLIEHMBAaTb  YPOBEHb
KOHKYPEeHTHOU 60pbObI,
aHa/IM3UPOBATh u
COCTaBJSITh 0030pEI

KOHBIOKTYPBI PbIHKA.

IK-2.3 Bnapeer | ITocTtpoeHue [InanupoBanue, 08.018 Cpeyuanucr 0o
VHCTPyMeHTaMH VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
OpraHu3alyu CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
B3aUMOJeNCTBUS U | pUCKamH obecrieuenve
MOTHBAL[N WHTeTPUPOBaHHOU
YUaCTHUKOB KOMIT/IEKCHOU
COBMeCTHOM JlesiTeTbHOCTH
JlesiTeJIbHOCTH To noApasfiesieHuid 1o
pa3pabotke I/IaHOB yIpaB/eHuI0
pa3BUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHu3aluu
IK-2.3 Bnapeer | ITocTpoenue [Topnepxanue 08.018 Cneuuanuct 10
WHCTPYMeHTaMU VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/lIeHUK PpHUCKaMH |,
OpraHu3alyu CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCcKas 3arvcka
B3aUMOJeNCTBUS U | pUCKamH ctepe ympaBieHUs
MOTHBAL[N pUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeCTHO# COTPYJIHUKOB
JlesiTeJIbHOCTH To nopaszesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
OpraHu30BaTh paboTy U | MeTomaMu pa3paboTKu | 3ammcKa 3ammckKa 3amucka s
3¢ dekTrBHOE OpraHu3aliOHHbIX AHanvThueckas 3armcka
B3aUMOJielicTBUE CTPYKTYp, YTIpaBJieHUS
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CTPYKTYPHBIX OpraHM3alIOHHBIMU
rioJpasziesieHuit M3MeHeHHUsIMH,
KOMITaHUH, OpraHu3aru u
BHe/[psIIOIIeH TJIAaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYI B
(1) TexHOMOTUUECKWe | MHHOBAI[MOHHOMN
pelLieHUs B | OpraHu3saljiu.
COOTBETCTBHHU co
cTparerveil pasBUTHS B
YCJIOBUSIX
JVUHAMUYHOCTH
r7100anbHON  BHeIlHel
cpezbl
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOOP/IMHUPOBATh WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUID pPUCKaMH
B3aUMOJIeMCTBIE CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHve
To BHE/IDEHUIO WHTeTPUPOBaHHOU
VHHOBAL[IOHHO- KOMTI/IEKCHOH
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pellieHWd C  y4eTom noipasziesieHuii 1o
HalOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTeH; pUCKamMu B
0/ /1ep>KUBaTh COOTBETCTBUU  CO
3¢ peKTHBHOCTh cTpaTeruueCcKiMu
KOMMYHUKAL[AH, LIeJIsIMHA
KOMaHAHBIA  JOyX U OpraHu3alu
MOTHBALIIO
COTPY/IHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka

pacnpegienenysi pabor,
OCHOBHbIE
WHCTPYMEHTHI
yTIpaB/ieHUsI TPYOBBIM
KOJIJIEKTUBOM,
KOMaH/IOH MpOoeKTa.

PUCKaMH

ctepe ympaByieHUs
pHCKaMH u
MOTHBAI[HSI
COTPY/IHUKOB
roZipaszesieHui
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJefCTBIE CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ymnpaseHus
To BHEZIDEHUIO pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HaL[MOHAJ/IbHBIX
0C0beHHOCTeH;
M0/ lep>KUBaTh
3¢ QeKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
T1K-4 Criocoben | ITK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka s
CTpaTeruo MeTOZlaMH  yIIpaBJIeHust AHanuThueckas 3arnycka
opraHu3saluu v | GusHec-mporieccaMu B
OCYILIeCTB/IATh chepe TIPOU3BOACTBA,
KOODJUHALUIO U | pacrpefiesieHUs u
perynupoBaHue TPOABWXEHHsI TOBapOB
JlesiTe/IbHOCTH 1 YCHyT.
(yHKLMOHATBHBIX
CTPYKTYp TIPeATIPUSITHS
Ha OCHOBaHUU
COBpEMEHHBIX
yrpaB/ieHYeCKUX u
MH(POPMaLIMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUI U CUCTEM
TIK-4.1 3HaeT | AHanMTHYeCKas Ananutuyeckas A3 Ananutnueckas
COBpeMeHHbIe 3arnmcka 3ammcka 3amnmcka s
yTpaBjieHuUecKre u AHanvTHuecKast 3armcka
VH(OPMaLMOHHO-
KOMMYHUKaTUBHbIE

TEeXHOJIOT'MH )41 nx
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TOTeHLIUa IS

pa3paboTku
(yHKLMOHATBHBIX
CTpareruui
TIpe/iNIpUSITUSI.
I1K-4.3 Bnageer | AHanuTuueckas AHanuTtuyeckas A3 AHnanutuueckast
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa ,
MacCHBOB [aHHBIX U AHanuThueckas 3arnucka
MOJTOTOBKH
aHa/TMTUYeCKUX
MarepuasoB ISt
TIPUHSATHS
yTpaB/ieHYe CKIX
pellleHnii B 0obnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruueckom u
TaKTHUeCKOM YPOBHSIX).
IIK-5 Cniocoben | TTIK-5.1 3HaeT | AHa/MTUUeCKast AHanuTtnueckas A3 AHanuTthueckas
OCYILIeCTBIATh cneliiuKy 3arnmcka 3ammcka 3amnmcka s
nipode CCHOHATBHYTO COLIMa/IbHO- AHanvThueckas 3arnycka
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHanbHbIX pa3sBUTUS U  pbIHKa
ocobeHHOCTeH u | Tpysa B  obmactu
noTpebHOCTeH ripode CCHOHATBHOU
paboTonaresneit ZIesiTe/TbHOCTH B CBOEM
peruoxe.
[IK-5.2 ¥Ymeer pewars | AHanuTUYeCKast Ananutuyeckas A3 Ananutuueckas
rpodecCOHaTbHBIE 3amnmckKa 3armcKa 3amnmckKa s
3a/aunt Ha AHanvTHuecKas 3armcka
TPeATIpUATASX U B
OpraHu3aMsax
MpoGUIbHON  OTpacu
CBOEr0 pervoHa.
OpraHu3aLiOHHO- TIK-1 Criocoben | TTK-1.1 3HaeT | AHanMTHYecCKas AnanuTtuyeckas A3 Ananutnueckas
yTipaB/ieHUeCcKre pa3pabaTbiBath, MOAXOABl Y METOABI | 3arucKa 3ammckKa 3amucka s
JIOJDKHOCTH 0060CHOBBIBATh pa3paboTKu AHanvTHuecKasi 3armcka
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CTPYKTYPHBIX

TI0fipa3/e/ieHnsx
TIPOM3BO/|CTBEHHBIX
TIpeJTpUsTUNA
PpasIUYHbIX dhopm

cobcTBeHHOCTH (B TOM
uKCIIe, OTAE/bI [JIABHOTO
TeXHOJIOTa, WHXKEHepa,
oraen cObITa, OTHEN
KOHTPOJIS KaueCTBa)

MPOrpaMMbI  Pa3BUTHSA
TIPOW3BO/ICTBEHHO-
XO03sICTBEHHOMN
ZIeATeTbHOCTH
9KOHOMHUYE CKMX
CyObEKTOB B YCJIOBUSIX
HEOIpeZleNIeHHOCTH U
pHUCKa

CTpaTeruueCcKux
pelLLeHui,

opranuzaiuu  cbopa,
06paboTku [IAHHBIX
st TTOCTPOEHUS
TeXHOJIOTMYe CKOMH u
TIPOJYKTOBOH — MOJeH
pa3BUTUSA
TIPOM3BO/ICTBEHHO-
XO3MCTBEHHOI
ZIesITe/TbHOCTH
OpraHu3alyiu.

IIK-1.3 Ymeer
[IMarHOCTHUPOBATh
3aTpOCHI
CTeUKXO/JIepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTIpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKylllel JesaTelbHOCTH
Mof  W3MEeHSIoIrecs
3arpOChI
MOTPeOUTE IEN.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthdeckas
3aruckKa s
AHa/muTh4YecKast 3armcka

TIK-1.4 Bnapeer
WHCTPYMEeHTaMU
OLIeHKU U 000CHOBaHUs
3¢ GeKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
peleHnid B paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/[CTBEHHO-
XO03SICTBEHHOM
ZlesiTeTbHOCTH
OpraHusalii ¥  ee
CTpaTeruyuecKoro

AHamuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3 AHanmuTideckKas
3arMcKa S
AHamiTh4YecKas 3anvcka
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Da3BUTHSI.

IIK-1.2 3Haer Mmetops! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
YC/IOBUSIX CHCTeMbI YTIpaB/ieHUsl | U HOpPMaTUBHOe | AHa/JMTUUecKas 3amucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTEer pUpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTH
nozpaszie/ieHuil 1o
yIpaB/eHuIo
puUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCKUiMu
Le/IIMA
opraHusaluu
IK-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuThueckas A3 AHnanutuueckast
OpraHU30BHIBATh TPOBe/IeHUs]  aHajM3a | 3arucKa 3ammcKa 3amnmckKa s
mpouiecc  pa3paboTKy | phIHKA AHanuTUUecKas 3arnicka
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIVH;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlesATeNlbHOCTH (YHKLIMOHUPOBAHUS
OpraHu3anuu Ha | KommaHuw; cbopa u
CTpaTeruueckom U | 0000meHnsT  [JaHHBIX
TaKTHUeCKOM Jst TIPUHATHS
TOPU30HTAX Pa3BUTHS C | yMpaBlIeHUYeCKUX
Lefbl0  BBIBOZIA  HA | pellleHWi, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
MO/IePHU3UPOBAHHBIX TIPOLIECCOB
TIPOZIYKTOB, OpraHu3al[iOHHOW U
TIPOM3BO/ICTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUN
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yrpaBieHYeCcKUX TIPOLIECCOB.
peleHuH.
TIK-2.2 YMeer | AHanuTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka s

KOMIIJIEKCHOE M3y4yeHue

AmHaniTruecKas 3anuckKa
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OTpac/eBOr0  pbIHKA
TIPOZYKLUH,
notpebuTesnei

TOBapOB,
KOHKYPHPYHOLINX
OpraHu3alui,
OL|eHUBaTh ypOBeHb
KOHKYpeHTHOW 60pb0bI,
aHa/IM3UPOBATh u
COCTaB/IAITh 0030pHI

KOHBIOKTYDbI PbIHKA.

IK-2.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
opraHusaluu CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
B3aUMO/IeHCTBUS Y | prcKamu obecrieuenre
MOTHBAIUU WHTEerpUpOBaHHON
YUaCTHHUKOB KOMIT/IEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
JlesITeNIbHOCTH o TIofpa3esieHnii 1o
pa3paborke T/IAaHOB yIpaB/IeHUI0
pa3sBUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKuMU
L[e/ISIMA
OpraHu3aluu
IK-2.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
opraHusaiyu CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
B3aUMO/IeHCTBUS W | prcKamu ctepe ympaBieHuUs
MOTHBAINU pHUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHnui
pa3paborke TJIaHOB
pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTogaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa ,
3¢ deKkTrBHOE OpraHu3alOHHbIX AHanvTHuecKasi 3arnucka
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B3aUMO/IefCTBHE CTPYKTYD, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHU3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUH, OpraHv3anuu u
BHe/[pSIFOIIIeH TJTaHUPOBAHUS
VHHOBAI[MOHHbIE U | IPOEKTHBIX TPyII B
(wnn) TexHOMOTUUeCKUe | MHHOBAI[MOHHOM
peleHust B | OpraHM3alyy.
COOTBETCTBHUU co
cTpaTerveil pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r100anbHON  BHeIlHel
cpefbl
IK-3.2 Ymeet | ITocTtpoenne [TnanvpoBanue, 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN KOODJWUHUPOBaHWe | YIIPaBJeHHWI0 pPUCKaMH
B3aUMOJefCTBIE CUCTEeMBbI YIIpaB/eHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrieuenre
o BHE/IDEHHIO VHTerpUpOBaHHON
HMHHOBAI[IOHHO- KOMILUIEKCHOM
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pelleHud C  y4eToM nofpasje/leHuid 1o
HaI[MOHa/TbHBIX yTIpaB/IeHUIO
ocobeHHOCTel; puUcKaMu B
M0/ lep>KUBaTh COOTBETCTBUM  CO
3¢ peKTUBHOCTD cTpaTeruyeCKUiMu
KOMMYHUKALH, LIeJIsIMHA
KOMaHAHBIA  IyX U OpraHu3aLiv
MOTHBALIIO
COTPYIHUKOB.
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHITUTIBI MHTErprpOBaHHON 3¢ PeKTUBHBIX yIpaB/eHUI0 pUCKaMU
(YHKIMOHANMBEHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/lMTAYeCKast 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHus
OCHOBHEIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
yTIpaB/IeHUs] TPYAOBBIM COTPYJHUKOB
KOJUIEKTUBOM, noApaszesieHui
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KOMaH/101 ITPOeKTa.

I1K-3.2 Ymeet | IlocTpoenue IToppepxanue 08.018 Cneuuamct 0o
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJeliCcTBIe CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMii B | AHa/JuTU4ecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHE/IPeHUI0 pUCKamMU u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTUUeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HallMOHa/IbHBIX
0C0beHHOCTeH;
MOJ/lep>KUBATh
3¢ QeKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA ~ AyX ©
MOTHBALUIO
COTPY/{HUKOB.
IIK-4 Criocoben | TIK-4.2 Biageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka s
CTpareruio METOZlaMH  yTIpaB/IeHUsI Amnanutuyeckast 3arvcka
opraHv3sanyu U | bu3Hec-TipolieccaMu B
OCYILIeCTB/IATh chepe TIPOM3BOACTBA,
KOODJUHALUIO Y | pacrpefiesieHus u
perynupoBaHue TIPOJBUWKEHUS] TOBapOB
JlesITeIbHOCTH U YCIIYT.
(YHKIIMOHANMBHBIX
CTPYKTYp TIpeANpHUsITHS
Ha OCHOBaHWHU
COBpEeMEeHHbBIX
yTIpaB/ieHYeCKUX "
MH(POPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTUI U CUCTEM
ITK-4.1 3HaeT | AHamMTH4YeCKas AHanuTnyeckas A3 Amnanutnueckas
COBpeMeHHble 3amnmcKa 3amnMcKa 3amnmcKa ,
yTrpaB/ieHUeCcKre u AHanvThueckas 3arnycka
VH(OPMaLMOHHO-
KOMMYHHKAaTUBHbIE
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TeXHOJIOTUH nu ux

TIOTeHL1a Jist
pa3paboTku
(YHKIMOHANMBHBIX
CcTpaTeruui
TIpeANIpUSITUSI.
IK-4.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
HaBblKaMK 00paboTKM | 3ammcKa 3ammckKa 3amnmcka ,
MacCHBOB [JaHHBIX U AHanvThueckas 3arMcka
TIOATOTOBKU
aHa/IMTHYe CKUX
MaTepHasoB I
TIPUHSTHS
yTipaB/ieH4eCKUX
pelleHWii B 0067acTH
CTpaTreruuecKoro
MapKeTHHra u
MeHe/P>KMeHTa (Ha
CTpaTeruueckom u
TaKTHUeCKOM YPOBHSIX).
IK-5 Cnoco6en | IIK-5.1 3HaeT | AHanmUTH4YeCKas AHanuTnyeckas A3 AHanutnueckas
OCYILIeCTB/IATh crieLuKy 3ammcka 3ammckKa 3amucka s
ripode CCHOHATBHYTO COLMa/IbHO- AHanvThueckas 3arMcka
JlesITe/IbHOCTb C YYeTOM | 5KOHOMHYeCKOro
pervoHaabHbIX pasBUTHSI U pbIHKA
ocobeHHOCTeH u|Tpysa B obmactu
notpebHOCTeMH rpodeCcCHOHATEHON
pabotozarenei JlesITeIbHOCTU B CBOEM
peruoxe.
ITIK-5.2 ¥Ymeer pemartb | AHamATH4YeCKast AHanuTnyeckas A3 AHanuThueckas
npodeccOHabHbIE 3amnmcKa 3amnMcKa 3ammcKa ,
3afauu Ha AHanvThueckas 3arnucka
NpejrpusaTUaX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peryoHa.
OpraHu3aLoOHHO- IIK-1 CriocoGen | TIK-1.1 3HaeT | AHa/MTUYeCKas Ananurnyeckas A3 AHanuTuueckas
5KOHOMUYeCKHe pa3pabarbiBath, MOAX0Abl W MeTOoAbl | 3amMcKa 3anMcKa 3anMcKa ,
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TIofipa3enieHyst
SHeproreHepUPYIOIINX,
3/IeKTPOCETEeBBIX,
5HEProCcOBITOBBIX
TIpeJTIpUATUN,
TIPeATIPUSITUN TETJIOBBIX
ceTell, TIPOEKTHBIX U
VH>KeHePHBIX
opraHusaiii B cdepe
SHepPreTUKU pPa3/uuHbIX
¢opm cobcTBeHHOCTH

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

AHa/muThYecKast 3arucka

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpOCkI
CTeUKXO0/JepOB u
pa3pabarbiBaTh
perynMpylorye
MepOTpUSITHS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyII[el esTeTbHOCTH
TOfA  W3MEeHSIOIIUecs
3arpOChHI
noTpebuTesel.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3 AnHanuTtnueckas
3armcKa S
AHanuTh4deckas 3arrcKa

TIK-1.4 Bnapeer
HWHCTPYMeHTaMHt
OLIeHKU U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKMX
pelieHniA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
OpraHusalii U ee

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3 AnHanutndeckast
3aruckKa s
AHamuTh4yecKast 3armcka
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CTpaTeruueckoro
Pa3BUTHSL.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka s
mpouiecc  pa3paboTKy | phIHKA AHanuTUuecKas 3arnvcka
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka s
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

AHa/muThYecKast 3arucka

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa s
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3¢ deKTUBHOE OpraHMU3aljuOHHBIX AHanuTUUecKas 3arnicka
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
CpeJibl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrieuenvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM ToZ[pasesieHnid 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.1 3Haet | [TocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
TIPUHIIUTIBI MHTErprpOBaHHOMN 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
(yHKLIMOHATBHOTO CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
pacrnipesiesieHus  paboT, | pUCKaMu ctepe ympaBieHUs
OCHOBHBIE pUCKaMu u
WHCTPYMEHTHI MOTHUBALHSI
yrpaB/ieHusi TPYZOBbIM COTPYJHUKOB
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KOJUIEKTUBOM, noApasziesieHui
KOMaH/IoM IpoeKTa.
IK-3.2 Ymeet | IlocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
KOOP/IMHUPOBATh WHTeTPUPOBaHHON 3¢ deKTHBHBIX yIpaB/IeHUI0 PUCKaMU
B3auMO/leiiCTBHe CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3aricka
YUaCTHUKOB IIPOEKTOB | PHUCKaMH cdepe ynpasieHus
To BHe/IPeHUI0 prcKamu u
VHHOBAL[1IOHHO- MOTHBALUs
TeXHOJIOTUUeCKUX COTPYZIHUKOB
pellieHWd C  y4eTom roipasziesieHui
HallMOHa/IbHBIX
0cobeHHOCTeH;
TIOA/IeP>)KUBATh
3¢ heKTUBHOCTh
KOMMYHUKaLUH,
KOMaHAHBIA  JOyX U
MOTHBALUIO
COTPYJHUKOB.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabatbiBath COBpeMeHHbIe 3amnMcKa 3amnMcKa 3amnMcKa ,
CTpareruio yTipaB/ieHuecKue u Amnanutuyeckast 3anvckKa
opraHusanuu ¥ | nHpOpMAaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKaTHBHBIE
KOOpZIMHALMIO U | TEXHOIOTMH M HUX
peryiupoBaHue TOTeHLan st
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TpefNpusiTUs | CTpaTernui
Ha OCHOBaHWH | TIPeATIPUSTHUSI.
COBPEMEeHHbIX
yTIpaB/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTU U CUCTEM
[TK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBPEeMeHHBIMH 3ammcka 3ammckKa 3amucka ,

MEeTOAaMH YIIpaBJ/IeHUs
6I/IBHEC-HPOLIECCEIMI/I B

AHa/muTh4YecKast 3arcka
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chepe TIPOU3BOJCTBA,
pacnpefeneHys u
TIPOJBUKEHHUsS] TOBapOB
1 YCIYT.
TIK-4.3 Bnapneer | AHanuTuyeckas Ananutuyeckas A3 Ananutnueckas
HaBblKaMyd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa ,
MacCHMBOB JIaHHBIX MU Amnanutuyeckas 3anvcka
MOJTOTOBKU
aHa/IMTUYeCKUX
MarepHasoB JJist
TIPUHATUS
yTrpaB/ieH4YeCKUX
pellieHuii B 0bnacTH
CTpareruuecKoro
MapKeTHHTa u
MeHe/[)KMeHTa (Ha
CTpareruyeckoM u
TaKTHUUeCKOM YPOBHSIX).
TIK-5 Crniocoben | TIK-5.1 3HaeT | AHa/mMTUYeCKas AnanuTnyeckas A3 Ananutuueckas
OCYIIIeCTB/ISATh crieLpuKy 3amnMcKa 3amnMcKa 3amnMcKa ,
npodeCCHOHABHYIO COLMa/bHO- Amnanutuyeckast 3anvckKa
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHanbHbIX pa3BUTHSI ¥  pBIHKA
ocobeHHOCTeMH u | Tpysa B  obnactu
norpebHOCTeMH rpoceccroHanbHON
pabotoparenei JlesiITeJIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pewats | AHanuTuyeckas AHanuTtnyeckas A3 AHanutuueckas
npoecCcUOHa/bHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3azauu Ha AmnanuTrveckast 3amvcka
TPeANpUATAAX U B
OpraHu3sanusx
npoduILHON — OTpac/u
CBOETO pervoHa.
OTJe/bl mapketuHra | ITK-1 Cnocoben | TTIK-1.1 3HaeT | AHa/MTUYeCKast AHanuTtnueckas A3 AHanuTthueckas
POCCUICKIX U | paspabarbiBath, MOAXOABl W METOABI | 3arucKa 3ammcka 3amucka s
3apy0e>KHBIX KOMIIaHUH | 000CHOBBIBATH pa3paboTKu AHanvThueckas 3arnycka
cdepbl NPOM3BOJCTBA U | NpOrpaMMbl  pasBUTHUSL | CTpaTernvyecKux
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yCIIyT

MIPOW3BO/ICTBEHHO-
XO035IHCTBEHHOU
JlesATeIbHOCTU
9KOHOMUYECKUX
CyOBEeKTOB B YCJIOBUSIX
HEOIpeZle/IeHHOCTH U
pHUCKa

pelLeHN,

opranuzaiuu  cbopa,
obpaboTtku IIAHHBIX
JU1st MOCTPOEHHUSI

TeXHOJIOTYeCKOH u
TIPOAYKTOBOW  MOJen
pa3BUTHS
TIPOU3BO/[CTBEHHO-
XO3SICTBEHHOMN
JleAaTe/IbHOCTH
OpraHU3aLHH.

IK-1.3 Ymeer
[MarHOCTHPOBAaTh
3arpockl
CTeKX0/1JepoB u
pa3pabarbiBaTh
pery/mpyroLe
MEepOTIPUATHS,
HarpaBJieHHbIe Ha
KOPPEKTHPOBKY
TeKyllel fesTelbHOCTH
Mof,  U3MEHSIFOLIMecs
3arpoChl
norpebuTesien.

AHanmuThyecKas
3arMcKa

AHanmuTuueckas
3arMcKa

A3 AHanuThyeckKast
3arMcKa )
AHamiThYecKas 3anvcka

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHKH U 000CHOBaHMSI
3¢ deKTUBHOCTU
TIPOEKTHBIX
yTpaB/eHYe CKUX
pellleHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOU3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armckKa )
AHanmuTh4deckas 3aricKa
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IIK-1.2 3naet metopsl | IlocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOOpJVHHPOBAHWE | YIpaBlI€HUI) PpHUCKaMH |,
YCJI0BUSIX CHCTEMBbl YIpaB/IeHUs | U HOpDMaTUBHOe | AHa/MTUUeCKas 3anucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTerpvpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTU
nozpaszie/ieHuil 1o
YIIpaBJ/IeHUIO
pUcKamu B
COOTBETCTBUM  CO
cTparernyecKumMmu
LessiMu
OpraHu3aluu
TIK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHa/IUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbLIBaTh MpoBeJleHUs1  aHa/M3a | 3arvcKa 3anMckKa 3arvcKa s
npouiecc  pa3paboTKy | pbIHKa AHanuTUuecKas 3anicka
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOU3BOJCTBEHHO- KOMITaHWH, TPOAYKLUY;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlessTeNIbHOCTH (YHKLMOHMPOBaHUS
OpraHu3anuu Ha | KomraHuw; cbopa u
CTpaTeruueCckoM U | 0000IeHHsT  [JaHHBIX
TaKTUYyeCKOM s TIPUHATUS
TOPU30HTAX pasBUTHUS C | YIIpaBlIeHUYECKUX
Lefbl0  BBIBOZIA  HA | pellleHWd, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢ PeKTUBHOCTU
MO/IePHU3MPOBAHHBIX TIpOLIeCCOB
TIPOJYKTOB, OpraHu3aljuoOHHOM U
[POU3BOJCTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH,  Ou3Hec- | MoJepHU3aLUK
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yIpaB/ieHYeCKUX MIPOLECCOB.
peleHH.
IK-2.2 Ymeer | AHanmuTHyecKas AHanuTtnyeckas A3 AHanuTuueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka s
KOMILJIEKCHOE M3yueHue AHanuThuecKas 3anvcka
0Tpac/IeBOro PbIHKa
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TPOZYKLMH,

notpebuTesnei

TOBAapOB,
KOHKYPHPYHOLINX
OpraHusanyi,
OLIEHMBAaTb  YPOBEHb
KOHKYPEeHTHOU 60pbObI,
aHa/IM3UPOBATh u
COCTaBJSITh 0030pEI

KOHBIOKTYPBI PbIHKA.

IK-2.3 Bnapeer | ITocTtpoeHue [InanupoBanue, 08.018 Cpeyuanucr 0o
VHCTPyMeHTaMH VHTer pUpOBaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
OpraHu3alyu CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
B3aUMOJeNCTBUS U | pUCKamH obecrieuenve
MOTHBAL[N WHTeTPUPOBaHHOU
YUaCTHUKOB KOMIT/IEKCHOU
COBMeCTHOM JlesiTeTbHOCTH
JlesiTeJIbHOCTH To noApasfiesieHuid 1o
pa3pabotke I/IaHOB yIpaB/eHuI0
pa3BUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHu3aluu
IK-2.3 Bnapeer | ITocTpoenue [Topnepxanue 08.018 Cneuuanuct 10
WHCTPYMeHTaMU VHTer pUpOBaHHON 3¢ dekTrBHBIX yIpaB/lIeHUK PpHUCKaMH |,
OpraHu3alyu CHUCTEMBI YIIPABJeHWs | KOMMYHUKaLMid B | AHa/JMTHUeCcKas 3arvcka
B3aUMOJeNCTBUS U | pUCKamH ctepe ympaBieHUs
MOTHBAL[N pUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeCTHO# COTPYJIHUKOB
JlesiTeJIbHOCTH To nopaszesieHui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Criocoben | ITK-3.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
OpraHu30BaTh paboTy U | MeTomaMu pa3paboTKu | 3ammcKa 3ammckKa 3amucka s
3¢ dekTrBHOE OpraHu3aliOHHbIX AHanvThueckas 3armcka
B3aUMOJielicTBUE CTPYKTYp, YTIpaBJieHUS
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CTPYKTYPHBIX OpraHM3alIOHHBIMU
rioJpasziesieHuit M3MeHeHHUsIMH,
KOMITaHUH, OpraHu3aru u
BHe/[psIIOIIeH TJIAaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYI B
(1) TexHOMOTUUECKWe | MHHOBAI[MOHHOMN
pelLieHUs B | OpraHu3saljiu.
COOTBETCTBHHU co
cTparerveil pasBUTHS B
YCJIOBUSIX
JVUHAMUYHOCTH
r7100anbHON  BHeIlHel
cpezbl
IK-3.2 Ymeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
KOOP/IMHUPOBATh WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUID pPUCKaMH
B3aUMOJIeMCTBIE CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pHUCKaMU obecrieueHve
To BHE/IDEHUIO WHTeTPUPOBaHHOU
VHHOBAL[IOHHO- KOMTI/IEKCHOH
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pellieHWd C  y4eTom noipasziesieHuii 1o
HalOHA/IBHBIX yTIpaBJIeHUIO
0cobeHHOCTeH; pUCKamMu B
0/ /1ep>KUBaTh COOTBETCTBUU  CO
3¢ peKTHBHOCTh cTpaTeruueCcKiMu
KOMMYHUKAL[AH, LIeJIsIMHA
KOMaHAHBIA  JOyX U OpraHu3alu
MOTHBALIIO
COTPY/IHUKOB.
IK-3.1 3naet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(YHKIMOHANMBEHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka

pacnpegienenysi pabor,
OCHOBHbIE
WHCTPYMEHTHI
yTIpaB/ieHUsI TPYOBBIM
KOJIJIEKTUBOM,
KOMaH/IOH MpOoeKTa.

PUCKaMH

ctepe ympaByieHUs
pHCKaMH u
MOTHBAI[HSI
COTPY/IHUKOB
roZipaszesieHui
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IK-3.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJefCTBIE CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHEZIDEHUIO pHUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HalJMOHA/IbHBIX
0C0beHHOCTeH;
M0/ lep>KUBaTh
3¢ QeKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTHBALHIO
COTPYIHUKOB.
T1K-4 Criocoben | ITK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
pa3pabaTbiBath COBpEMEHHBIMU 3ammcka 3ammcka 3amucka s
CTpaTeruo MeTOZlaMH  yIIpaBJIeHust AHanuThueckas 3arnycka
opraHu3saluu v | GusHec-mporieccaMu B
OCYILIeCTB/IATh chepe TIPOU3BOACTBA,
KOODJUHALUIO U | pacrpefiesieHUs u
perynupoBaHue MIPOZIBI)KEHUST TOBapOB
JlesiTe/IbHOCTH 1 YCHyT.
(yHKLMOHATBHBIX
CTPYKTYp TIPeATIPUSITHS
Ha OCHOBaHUU
COBpEeMEeHHbBIX
yrpaB/ieHYeCKUX u
MH(POPMaLIMOHHO-
KOMMYHHKaTUBHBIX
TeXHOJIOTUI U CUCTEM
TIK-4.3 Bnapneer | AHanmuTHYecKas Ananutuyeckas A3 Ananutnueckas
HaBbIKaMKd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa ,

MacCUBOB [AHHBIX U
TTOATOTOBKH
aHaJTUTAYe CKMX

MdTepra/jIoB A1

AmnHaniThuecKasi 3arnvcka

80




TIPUHATUA

yrpas/ieH4e CKUX
pelileHuii B 0bnacTu
CTpaTeruyeckoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpaTeruyeCckom u
TaKTHYeCKOM YPOBHSIX).
TIK-4.1 3HaeT | AHanmATHYeCKas Ananmutnueckas A3 Ananutrueckas
COBpeMeHHbIe 3armckKa 3ammckKa 3amnuckKa s
yIpas/ieHuecKue u AHanvThyeckas 3arnucka
VH(OpPMaLMOHHO-
KOMMYHUKAaTHBHBIE
TeXHOJIOTUA U UX
TOoTeHI1an IS
pa3paboTku
(yHKLMOHATBHBIX
CTpaTeruuit
NIpeJpUSITUS.
IIK-5 Cnoco6en | TIK-5.1 3HaeT | AHamMTH4YeCKas AHanuTnyeckas A3 Amnanutnueckas
OCYILIeCTBIIATh crieL UKy 3armckKa 3ammcKa 3amnuckKa s
nipode CCHOHATBHYTO COLIMa/IbHO- AHanvThueckas 3arnycka
JlesITeJIbHOCTb C yUeTOM | SKOHOMHYeCKOro
permuoHasnbHbIX pasBUTUs U  pbIHKA
ocobeHHOCTeH u | Tpysa B  obmactu
noTpebHOCTeH ripode CCHOHATBHOU
pabotoparenei JlesITeJIbHOCTH B CBOEM
permoxe.
[IK-5.2 ¥Ymeer pewars | AHanuTUYeCKast Ananutuyeckas A3 Ananutuueckas
nipodecCcOHABHBIE 3ammcka 3ammcKa 3ammckKa s
3a/,aun Ha AHanuThuecKas 3anMcKa
TpejrpusaTUaX U B
OpraHu3aMsax
MpoGUIbHON  OTpacu
CBOEr0 peryvoHa.
IIPOU3BO/CTBEHHLIE TIK-1 Crnocoben | TIK-1.1 3HaeT | AHa/nUTUYeCKast Ananurnyeckas A3 AHanutuueckas
TIPOLeCChI pa3pabaTbiBath, MOAXOABl Y METOABI | 3arucKa 3ammckKa 3amucka s
TIPOU3BO/JCTBEHHAs 000CHOBBIBaTh pa3paboTKu AHanuTHuecKas 3arnuMckKa
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JIOTUCTHUKA

MPOrpaMMbI  Pa3BUTHSA
TIPOW3BO/ICTBEHHO-
XO03sICTBEHHOMN
ZIeATeTbHOCTH
9KOHOMHUYE CKMX
CyObEKTOB B YCJIOBUSIX
HEOIpeZleNIeHHOCTH U
pHUCKa

CTpaTeruueCcKux
pelLLeHui,

opranuzaiuu  cbopa,
06paboTku [IAHHBIX
st TTOCTPOEHUS
TeXHOJIOTMYe CKOMH u
TIPOJYKTOBOH — MOJeH
pa3BUTUSA
TIPOM3BO/ICTBEHHO-
XO3MCTBEHHOI
ZIesITe/TbHOCTH
OpraHu3alyiu.

TIK-1.4 Bnapeer
HWHCTPYMeHTaMH1
OLIeHKU U 000CHOBAHMS
3¢ dexkTUBHOCTU
TIPOEKTHBIX
yTpaB/IeHYe CKIX
pelieHNiA B paMKax
COBepILEeHCTBOBAHUS
TIPOM3BO/CTBEHHO-
X035IHCTBEeHHOU
ZlesiTeTbHOCTH
opraHusalui U  ee
CTpaTernuyeckoro
Da3BUTHSL.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthdeckas
3aruckKa s
AHa/muTh4YecKast 3armcka

IIK-1.3 Ymeer
JIMarHOCTHPOBATh
3ampoChl
CTeUKXO0/IepOB u
pa3pabarbiBaTh
perynvpyonye
MepOTIpUSITHS,
HaripaB/ieHHbIE Ha
KOPPEKTHUPOBKY
TeKylllel JesaTelbHOCTH
Mof  W3MeHsIoIrecs
3ampockl

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMckKa

A3 AnHanutndeckast
3aruckKa s
AHamuTh4yecKast 3armcka
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noTpebuTesel.

IIK-1.2 3Haer Mmetops! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamct 0o
TIDUHATHS pellleHnd B | UHTerpUpOBaHHOMU KOODJWUHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
YC/IOBUSIX CHCTeMbI YTIpaB/ieHUsl | U HOpPMaTUBHOe | AHa/JMTUUecKas 3amucka
Heorpe/ie/IieHHOCTU W | PUCKaMU obecrieuerue
pUCKa. WHTEer pUpOBaHHOMN
KOMIUIEKCHOM
JlesiTeNIbHOCTH
nozpaszie/ieHuil 1o
yIpaB/eHuIo
puUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCKUiMu
Le/IIMA
opraHusaluu
IK-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuThueckas A3 AHnanutuueckast
OpraHU30BHIBATh TPOBe/IeHUs]  aHajM3a | 3arucKa 3ammcKa 3amnmckKa s
mpouiecc  pa3paboTKy | phIHKA AHanuTUUecKas 3arnicka
TJIaHOB pasBUTHS | MO3ULIMOHUPOBAHUS
TIPOM3BO/JCTBEHHO- KOMITaHWH, TIPOAYKLIVH;
XO03SIICTBEHHOM IUarHOCTUKA  CpeJbl
JlesATeNlbHOCTH (YHKLIMOHUPOBAHUS
OpraHu3anuu Ha | KommaHuw; cbopa u
CTpaTeruueckom U | 0000meHnsT  [JaHHBIX
TaKTHUeCKOM Jst TIPUHATHS
TOPU30HTAX Pa3BUTHS C | yMpaBlIeHUYeCKUX
Lefbl0  BBIBOZIA  HA | pellleHWi, ITOBBIIIEHUS
PBIHOK HOBBIX U (WiH) | 3¢deKTUBHOCTU
MO/IePHU3UPOBAHHBIX TIPOLIECCOB
TIPOZIYKTOB, OpraHu3al[iOHHOW U
TIPOM3BO/ICTBEHHBIX TeXHOJIOTUYeCKOM
TEXHOJIOTWH, OW3Hec- | MofiepHU3aLUN
TMIPOLIECCOB, TIPOU3BOJCTBEHHBIX
yrpaBieHYeCcKUX TIPOLIECCOB.
peleHuH.
TIK-2.2 YMeer | AHanuTHUeCKast Ananutudeckas A3 Ananutnueckas
TIPOBOJAUTD 3aruMcKa 3arMcKa 3amnucka s

KOMIIJIEKCHOE M3y4yeHue

AmHaniTruecKas 3anuckKa
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OTpac/eBOr0  pbIHKA
TIPOZYKLUH,
notpebuTesnei

TOBapOB,
KOHKYPHPYHOLINX
OpraHu3alui,
OL|eHUBaTh ypOBeHb
KOHKYpeHTHOW 60pb0bI,
aHa/IM3UPOBATh u
COCTaB/IAITh 0030pHI

KOHBIOKTYDbI PbIHKA.

IK-2.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUpPOBaHHOMN KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
opraHusaluu CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
B3aUMO/IeHCTBUS Y | prcKamu obecrieuenre
MOTHBAIUU WHTEerpUpOBaHHON
YUaCTHHUKOB KOMIT/IEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
JlesITeNIbHOCTH o TIofpa3esieHnii 1o
pa3paborke T/IAaHOB yIpaB/IeHUI0
pa3sBUTHUSL. pUcKaMu B
COOTBETCTBUU  CO
CTpareruueCcKuMU
L[e/ISIMA
OpraHu3aluu
IK-2.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
WHCTPYMEeHTaMH WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
opraHusaiyu CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
B3aUMO/IeHCTBUS W | prcKamu ctepe ympaBieHuUs
MOTHBAINU pHUCKaMU u
YUaCTHUKOB MOTHUBALUS
COBMeECTHOM COTPYJHUKOB
JlesITeNIbHOCTH o TIofpa3esieHnui
pa3paborke TJIaHOB
pa3BUTHSL.
TIK-3 Crocoben | TTK-3.3 Bnapneer | AHanuTHYecKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaThb paboTy U | MeTogaMHu pa3paboTKu | 3ammcKa 3amnmcKa 3ammcKa ,
3¢ deKkTrBHOE OpraHu3alOHHbIX AHanvTHuecKasi 3arnucka
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B3aUMO/IefCTBHE CTPYKTYD, YIIpaB/IeHUs
CTPYKTYPHBIX OpraHU3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUH, OpraHv3anuu u
BHe/[pSIFOIIIeH TJTaHUPOBAHUS
VHHOBAI[MOHHbIE U | IPOEKTHBIX TPyII B
(wnn) TexHOMOTUUeCKUe | MHHOBAI[MOHHOM
peleHust B | OpraHM3alyy.
COOTBETCTBHUU co
cTpaTerveil pa3BUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r100anbHON  BHeIlHel
cpefbl
IK-3.2 Ymeet | ITocTtpoenne [TnanvpoBanue, 08.018 Cneuuanuct 10
KOODAWHHPOBATh WHTerprpOBaHHOMN KOODJWUHUPOBaHWe | YIIPaBJeHHWI0 pPUCKaMH
B3aUMOJefCTBIE CUCTEeMBbI YIIpaB/eHHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | PUCKaMH obecrieuenre
o BHE/IDEHHIO VHTerpUpOBaHHON
HMHHOBAI[IOHHO- KOMILUIEKCHOM
TeXHOJIOTUYeCKUX JlesITeTbHOCTH
pelleHud C  y4eToM nofpasje/leHuid 1o
HaI[MOHa/TbHBIX yTIpaB/IeHUIO
ocobeHHOCTel; puUcKaMu B
M0/ lep>KUBaTh COOTBETCTBUM  CO
3¢ peKTUBHOCTD cTpaTeruyeCKUiMu
KOMMYHUKALH, LIeJIsIMHA
KOMaHAHBIA  IyX U OpraHu3aLiv
MOTHBALIIO
COTPYIHUKOB.
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHITUTIBI MHTErprpOBaHHON 3¢ PeKTUBHBIX yIpaB/eHUI0 pUCKaMU
(YHKIMOHANMBEHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/lMTAYeCKast 3aricka
pacrnipesiesieHusi  paboT, | pUCKaMu ctepe ympaBieHus
OCHOBHEIE pucKaMu u
WHCTPYMEHTHI MOTHBALIVSI
yTIpaB/IeHUs] TPYAOBBIM COTPYJHUKOB
KOJUIEKTUBOM, noApaszesieHui
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KOMaH/101 ITPOeKTa.

I1K-3.2 Ymeet | IlocTpoenue IToppepxanue 08.018 Cneuuamct 0o
KOODAWHHPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aUMOJeliCcTBIe CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMii B | AHa/JuTU4ecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | pUCKaMHU ctepe ymnpaseHus
To BHE/IPeHUI0 pUCKamMU u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTUUeCKUX COTPYJHUKOB
pellleHdd C  yueToM nozipasziesieHui
HallMOHa/IbHBIX
0C0beHHOCTeH;
MOJ/lep>KUBATh
3¢ QeKTUBHOCTD
KOMMYHUKaLIH,
KOMaHJHBIA ~ AyX ©
MOTHBALUIO
COTPY/{HUKOB.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutnueckas
pa3pabaTbiBath COBpEMEeHHbIe 3ammcka 3ammcka 3amucka s
CTpareruio yTipaBeHuecKue u Amnanutuyeckast 3arvcka
opraHv3sanyu Y | nHpOpMaLMOHHO-
OCYILIeCTB/IATh KOMMYHUKAaTHBHbIE
KOODJUHALUIO U | TEXHOIOTUM U UX
perynupoBaHue TIOTeHLan JJist
JlesITeIbHOCTH pa3paboTKu
(YHKIIMOHANMBHBIX (YHKIMOHANMBHBIX
CTPYKTYp TIpeANpUSITHS | CTpPaTernuu
Ha OCHOBaHMU | NpeATpUATHUS.
COBpEeMEeHHbBIX
yTIpaB/ieHYeCKUX "
MH(POPMaLIMOHHO-
KOMMYHHUKATHBHBIX
TeXHOJIOTUI U CUCTEM
IK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBpeMeHHbIMU 3amnmcKa 3amnMcKa 3amnmcKa ,

MeTO4dMH YIIpaB/I€HUA
Ou3Hec-mpoiieccaMd B
cepe  MPOM3BOACTBA,

AHa/muTh4YecKast 3arcka
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pacnpe/esieHus u
TIPOJBWKEHHUS] TOBapOB

Y YCIIYT.
IIK-4.3 Bnageer | AHamuThueckas AHnanutnyeckas A3 AHanutuueckas
HaBblKaMy 00paboTKM | 3ammcKa 3ammcka 3amucka ,
MacCHMBOB JIaHHBIX M Amnanutuyeckast 3amicka
TIO/IFOTOBKU
aHa/IMTUYeCKUX
MaTepHasoB I
TIPUHSATUS
yTipaB/ieH4eCKUX
peliieHuii B 00aacTH
CTpaTeruuecKoro
MapKeTHHTa u
MeHe/PKMeHTa (Ha
CTpareruueckoM u
TaKTHUeCKOM YDOBHSIX).
TIK-5 Crnocoben | TIK-5.1 3HaeT | AHa/MTUYeCKast AHnanuTtnyeckas A3 AHanutuueckas
OCYILIeCTB/IATh crieLuKy 3ammcka 3ammcka 3amucka s
npodeCCHOHAIBHYIO COLMa/IbHO- Amnanutuyeckast 3arvcka
JlesITe/IbHOCTb C YYeTOM | 5KOHOMHYeCKoro
permuoHanbHbIX pa3BUTHSI ¥  pbIHKA
ocobeHHOCTeH u|Tpysa B  obmactu
norpebHOCTeH ripodeccroHanbHON
paborozarenei JlesITeIbHOCTU B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer pemartb | AHamATHYeCKast AHanmuTuueckas A3 AHanmuTuueckas
npodeccruoHaIbHbIe 3amnMcKa 3amnMcKa 3amnMcKa ,
3aiauu Ha Amnanutuyeckas 3anvcka
TPeANpUSTASX U B
OpraHu3aLusax
npodUILHON  OTpacu
CBOEr0 peryoHa.
TpOLIeCChI IK-1 Crocoben | TIK-1.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
aBTOMaTH3aLu pa3pabarbIBath, MOAX0Abl W MEeTOAbl | 3amMcKa 3amnMcKa 3amnMcKa ,
MapKeTHHTa 000CHOBBIBaTh pa3paboTku AHanvThueckas 3arnucka
MporpamMMbl  pasBUTHA | CTpaTeruyeckux
TIPOM3BO/JCTBEHHO- pelleHNH,
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XO3MCTBEHHOI
JleATebHOCTH
9KOHOMHUUYECKUX
CyObEeKTOB B YCJIOBUSIX
HeOTIPeJIeIEHHOCTH |
pucKa

opranusaimy  cbopa,
obpaboTtku ITAHHBIX
Iuist MIOCTPOEHUS

TeXHOJIOT1ue CKOU u
TIPOAYKTOBOU  MoOJenu
pa3BUTHUSA
TIPOM3BO/CTBEHHO-
XO035ICTBEHHOM
JlesTeNlbHOCTH
OpraHu3salyu.

IIK-1.4 Bnageer
WHCTPYMEeHTaMH
OLIEHK! 1 000CHOBaHHMSI
3¢bdeKTUBHOCTH
TIPOEKTHBIX
yTpaB/IeHYe CKUX
pellieHMA B  paMKax
COBEPILIEHCTBOBAHUS
TIPOM3BO/ICTBEHHO-
XO035IACTBEHHOMN
JIesITeNIbHOCTH
OopraHv3ali U  ee
CTpaTernuecKoro
pa3BUTHSL.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armcka )
AHanmuTh4deckas 3arrcKa

IK-1.3 Ymeer
[TMarHOCTHPOBATh
3arpoCkI
CTeHKX0miepoB u
pa3pabarbiBaTh
Perynupyrolye
MEepOTIpUSITHUS,
Harpas/ieHHbIe Ha
KOPPEKTHUPOBKY
TeKyllel JesTeTbHOCTH
MOfA,  W3MEHSIOIIUecs
3ampoCkHI
noTpebuTesel.

AHanmuThyeckas
3arcKa

AHanuTh4deckast
3arrcKa

A3 AnHanuTtnueckas
3armckKa )
AHanmuTh4deckas 3aricKa

ITK-1.2 3HaeT MeToAbl

ITocTpoenue

[InanupoBanHue,

08.018 Cneuuyanuct 1o
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TIPUHATHS PeIlleHUd B | WHTErpUpPOBaHHOMN KOOD/IMHUDOBaHWe | YIIPAaB/IEHUI0 pHUCKaMH
YCJIOBUSIX CHUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
HeorTpeJie/iecHHOCTH ¥ | pUCKaMU obecrieueHve
pUCKa. HMHTEerpupoBaHHOU
KOMITJIEKCHOM
JlesITeTbHOCTH
roipasziesieHuii 1o
yIIpaB/IeHUIO
pUCKaMu B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LIeJIsIMHA
OpraHu3aIun
IK-2 Criocoben | ITK-2.2 YMeer | AHanuTUUeCKast AnanuTtuyeckas A3 Ananutuueckas
OpraHU30BbIBaTh TIPOBOJUTD 3armMcKa 3arMcKa 3arucKa s
mpouiecc  pa3paboOTKU | KOMIUIEKCHOE M3yueHue AHanvTHuecKas 3armcka
T/TAaHOB pa3BUTHS | OTPaCeBOro PBIHKa
TIPOU3BOJCTBEHHO- TIPOAYKIIHH,
XO035HCTBEHHON roTpebuTesen
ZlesiTe/IbHOCTH TOBapOB,
opraHusanuu Ha | KOHKYPUPYIOLIUX
cTpareruueCckoM Y | opraHu3aLui,
TaKTUUeCKOM OLIeHMBaThb YPOBEHb
TOPU30HTAX Pa3BUTHSI C | KOHKypeHTHOU 60phbOBbl,
Lenbl0  BbIBOZA  Ha | aHa/JM3MpOBaTh u
PBIHOK HOBBIX U (WIH) | COCTaBSTH 0630pbI
MO/IepHU3UPOBAHHBIX KOHBIOKTYDBI DbIHKA.
TPOAYKTOB,
TIPOU3BOJCTBEHHBIX
TeXHOJIOTUH, OusHec-
TIPOLIECCOB,
yIpaB/ieHYeCKUxX
peLIeHUH.
[IK-2.1 3HaeT ™MeToAbl | AHaIMTUUeCKast AnanuTtuyeckas A3 AHnanutuueckast
TpOBe/ieHUs]  aHajM3a | 3arucKa 3ammcka 3amnmcka s
PBIHKA AHanuTUuecKas 3amnMcka
MO3WULMOHUPOBAHUS

KOMIIaHWH, TTPOAYKIUH;
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[MarHOCTUKH  CpeJbl
(YHKLMOHHUPOBaHUS
KomraHuu; cbopa U
06001I[eHHsT  JaHHBIX
IUTSE TIPUHSTHS
yTIpaB/eHYe CKUX
pellleHui, MOBBIIEHUs
s¢dekTUBHOCTH
TIPOLIeCCOB
OpraHv3alMOHHOH U
TeXHOJIOTUYeCKON
MOZlepHHU3aLH
TIPOU3BO/|CTBEHHBIX
TIPOLIeCCOB.
IK-2.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
VHCTpPyMeHTaMH WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
opraHv3anyu CUCTeMbl yTpaB/eHus | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
B3aUMO/|eHCTBUS Y | pycKamu obecrieuenre
MOTHBALN VHTerpUpOBaHHON
YUaCTHUKOB KOMI1JIEKCHOM
COBMeCTHOH JLesaTe/IbHOCTU
JlesATeNTbHOCTH o nozpaszie/ieHuil 1o
pa3paboTke TJIAaHOB YTIPaB/IeHUIO
pasBUTHSL. pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3alyu
IK-2.3 Bunageer | Iloctpoenue INoppepxanue 08.018 Cnemmanucr 1o
WHCTPYMEeHTaMH WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
opraHv3aruu CUCTEMbI yIpaB/eHHsl | KOMMYHMKaLMid B | AHaluTAYecKas 3aricka
B3aUMO/|eHCTBUS Y | pycKamu ctepe ymnpasieHus
MOTHBALN pUCKaMH u
YUaCTHUKOB MOTHBALUS
COBMeCTHOH COTPYZIHUKOB
JlesATeNTbHOCTH o nozipasziesieHui
pa3pabotke T/1aHOB
pa3BUTHSL.
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IIK-3 Criocoben | TIK-3.3 Bnageer | AHamuThueckas AHnanuTtnyeckas A3 AHanutuueckas
OpraHu3oBath paboTy U | MeTojamMu pa3pabOoTKH | 3amucKa 3ammcKa 3amnmckKa s
s¢dexTrBHOE OpraHu3alOHHBIX AHanvTHuecKas 3armcka
B3alMOJelCcTBIe CTPYKTYp, YIIpaB/eHUs
CTPYKTYPHBIX OpraHM3alIOHHBIMU
rofpasziesieHui M3MeHeHHUsIMH,
KOMITaHUHY, opraHusaluu u
BHeZIpsItOLLler TJTaHUPOBAHUS
VHHOBAL[MOHHbIE Y | TIPOEKTHBIX TPYII B
(1) TexHoOMOrUUeCKUe | UHHOBAI[MOHHOMN
pelleHus B | OpraHusalju.
COOTBETCTBUU co
cTpaTervieil pa3BUTHS B
YCJIOBUSX
IUHaMUYHOCTH
r100anbHON  BHeIlHeH
cpefbl
T1K-3.2 Ymeet | ITocTpoenue [InanvpoBanue, 08.018 Chenuanuct 10
KOOP/IMHPOBATh VMHTerpupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMH |,
B3aUMO/JieliCcTBIE CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
YUaCTHUKOB TIPOEKTOB | pUCKaMHU obecrieuenre
To BHE/IDEHUIO VHTer pUpOBaHHON
VHHOBAL[IOHHO- KOMII/IEKCHOM
TeXHOJIOTUYEeCKUX JlesITe/TbHOCTH
pellieHWid C  y4eToMm noipasziesieHuii 1o
HaIMOHA/IbHBIX YTIpaBIeHUIO
0C0obOeHHOCTel; pUCKamMu B
TIOAI1eP>)KUBATh COOTBETCTBUM  CO
3¢ dekTHBHOCTL CTpareruueCcKuMu
KOMMYHUKALH, LIe/IsIMA
KOMaHAHBIA  JOyX U OpraHu3aru
MOTHBALIO
COTPYJHUKOB.
IK-3.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLUIIBI WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
(YHKIMOHANMBEHOTO CUCTeMBl YIIpaBJeHUs | KOMMyHUKallMid B | AHa/JuTH4YecKas 3amvcKa

pacrpeziesieHusi  pabor,
OCHOBHBIE

pHUCKaMU

ctepe ympaByieHUs

PHUCKaMH

u

91




WHCTPYMEHTHI MOTHBAIIUS
yTpaB/ieHus] TPYAOBBIM COTPYJHUKOB
KOJUIEKTHBOM, rofipazesieHui
KOMaH/I0M TIPOeKTa.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Cnenuanuct 10
KOODAWHKPOBATh WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
B3aUMO/JieliCTBIE CHUCTEeMBbl YIIpaBeHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU ctepe ympaByieHUs
o BHeJIDEHUI0 pUCKaMu u
HMHHOBAI[MOHHO- MOTHUBALUS
TeXHOJIOTUYEeCKUX COTPYJHUKOB
pelieHniA C  y4eToM roZipaszesieHui
HaIMOHA/IbHBIX
0C0OeHHOCTeH;
Mo/ iep>KUBaTh
3¢ peKTUBHOCTD
KOMMYHUKALH,
KOMaHAHBIA  IyX ©
MOTUBALIUIO
COTPYIHUKOB.
ITIK-4 Cniocoben | TTK-4.1 3HaeT | AHamMTUUeCKast AHanuTtnyeckas A3 AHanuThueckas
pa3pabarbiBaTh COBpEMEHHbIe 3aruMcKa 3arMcKa 3arucKa s
CTpaTeruto yrnpaBJieHuecKue u AHanuTUuecKas 3arnMicka
opraHusaluu Y | uH(opMalMoHHO-
OCYILIeCTB/IATh KOMMYHHKaTHBHbIE
KOOP/IMHALMIO U | TEXHOJIOTUA U HUX
peryMpoBaHue TIOTeHI1a hinti
JlesiTeJIbHOCTH pa3paboTKu
(YHKIIMOHATBHBIX (YHKIMOHATBHBIX
CTPYKTYp TIPEATIPUSTHS | CTpaTeruuii
Ha OCHOBAHUU | TIPeATIPUSTHSI.
COBpEMEHHbBIX
yIpaB/ieHYeCKUX u
rH(pOPMaLIMOHHO-
KOMMYHHKAaTUBHBIX
TeXHOJIOTUM U CUCTEM
TIK-4.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
HaBbIKaMK  00pabOTKM | 3ammcKa 3ammckKa 3amnuckKa s
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MacCHMBOB JaHHBIX W
TIO/ITOTOBKH
aHAMTHUYEeCKHX
MarepuaoB 1S
TIPUHATUS
yIipaB/ieH4e CKUX
peileHHii B obmactu
CTpaTernyuecKoro
MapKeTHHra u
MeHe[PKMeHTa (Ha
CTpaTernueckoM u
TaKTU4YeCKOM YPOBHSIX).

AHa/muThYecKast 3arucka

I1IK-4.2 Bnapeer
COBpEMEeHHBIMU
METOZlAMH  yTIpaBJIeHUsI
Ou3Hec-mpolieccaMd B
chepe TIPOU3BOACTBA,
pacrpeie/ieHust u
TIPOJBYIKEHHUsS] TOBapOB
Y YCIIYT.

AHanmuTh4deckas
3arckKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthdeckas
3aruckKa s
AHa/muTh4YecKast 3armcka

ITK-5 Crniocobex
OCYIIECTB/IATh

ripode CCHOHATBHYTO
JIeATebHOCTD C YUeTOM
PErvoHaIbHBIX
ocobeHHOCTeH "
notpebHOCTeMH
paboTozareneit

IIK-5.1 3Haet
crieLuKy
COLMaTbHO-
3KOHOMHYECKOT0
pasBUTUsI U DBIHKA
Tpyaa B objactu
rpodeCcCHOHATEHON
JledATe/IbHOCTH B CBOEM
DETHOHE.

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3 AnHanuTthudeckas
3arucKa s
AHa/muTh4YecKast 3arcka

IIK-5.2 Ymeer pematb
rpodeccroHaIbHbIe
3a7iaun Ha
TIPeATNpUSTUSX U B
OpraHu3aLusx
Mpo¢duIbHONM  OTpaciiu
CBOEr0 peruoHa.

AHanmuTh4deckas
3arMcKa

AHanuTh4de cKas
3arMckKa

A3 AnHanuthdeckas
3arMcKa s
AHamuThyecKast 3arucka

rponecchbl
CTpaTeruyecKkoro

IK-1 CriocoGeH
pa3pabarbiBath,

T1K-1.1 3HaeT
MOAX0AbI YW METOAbI

AHamuTUyecKas
3arMcKa

AHanmuThueckas
3arucKa

A3 AHanmuTtideckKast
3arMcKa 5
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yTIpaB/eHust
MapKeTHHTOBOU
[iesTe/IbHOCTBIO

000CHOBBIBATE
TpOrpamMMbl  Pa3BUTHUS
TIPOM3BO/JCTBEHHO-
X031 CTBEeHHOU
J1eATeTbHOCTH
3SKOHOMHUYECKUX
CyObEKTOB B YCJIOBUSIX
HeOTIpeJIe/IeHHOCTH |
pUCKa

pa3paboTKu
CTpaTeruueCKux
pelLLeHNH,

opranuzaiu  cbopa,
06paboTku [IAHHBIX
ISt TIOCTPOEHHSI

TeXHOJIOTMYe CKOMH 7
MIPOZYKTOBOW ~ MOJe/n
Pa3BUTHUSA
TIPOM3BO/JCTBEHHO-
XO3SIMCTBEHHOI
JleATebHOCTH
OpraHu3aIu.

AHa/muThYecKast 3arucka

[IK-1.4 Bnapeer
VHCTPyMEeHTaMH
OLIEHKH U 000CHOBaHMS
s¢dexTrBHOCTU
TIPOEKTHBIX
yTIpaB/ieHYe CKUX
pellieHMd B  paMKax
COBEpIIEeHCTBOBaHUS
TIPOU3BO/[CTBEHHO-
XO035THCTBEHHOU
ZlesITeNIbHOCTH
opraHvszali W  ee
CTpaTeruuecKoro
Da3BUTHSL.

AnHanuTthyeckas
3arcKa

AnHanuThdeckast
3arMcKa

A3 AnHanuTtnueckas
3armcKa S
AHanuTh4deckas 3arrcKa

IK-1.3 Ymeer
JTUarHOCTHUPOBATh
3arpOCkI
CTeUKXO0/1epOB u
pa3pabarbiBaTh
peryiMpyrorye
MEepOTpUSITHUS,
HarpaBJieHHbIe Ha
KOPPEKTHUPOBKY
TeKyIIel esTeTbHOCTH
MOf,  W3MEHSIOIIUecs

AnHanuTthueckas
3arcKa

AnHanuThdeckas
3arMcKa

A3 AnHanuTtnueckas
3armcKa S
AHanuTh4deckas 3arrcKa
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3aIpoChl
noTpebuTesel.

ITIK-1.2 3naer Metogs! | [TocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
TIDUHATUS pellleHnd B | UHTerpupoBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMH
YC/IOBUSIX CHCTeMbl YIIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amrcKa
HeornpeJie/IeHHOCTU Y | PUCKaMU obecrieueHve
pUCKa. WHTerprpoBaHHOM
KOMII/IEKCHOU
JlesiTeNTbHOCTH
noipasfiesieHuii 1o
yIpaBJ/IeHUI0
pUCKaMu B
COOTBETCTBUM  CO
cTpareruyeCKUMHu
LensiMu
OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHamUTHUECKas AHanuTtnyeckas A3 AHanutuueckas
OpraHU30BbIBaTh TpoBe/leHUsT  aHaJ/iM3a | 3arMcKa 3arMcKa 3ammcka s
mpouiecc  pa3paboTKy | phIHKA AHanuTUuecKas 3arnvcka
I1JIaHOB PasBUTHSA | MO3ULIMOHUPOBAHUS
[IPOU3BOCTBEHHO- KOMITaHWH, TPOAYKLMY;
XO035IICTBEHHOM JMarHOCTUKUA  Cpefbl
JleATeNIbHOCTH (YHKIIMOHUPOBaHUS
OpraHu3anuu Ha | kommanuu; cbopa W
cTpareruyeCckoM U | 0000meHnsT  [JaHHBIX
TaKTUUYeCKOM At TIPUHSTUS
TOPU30HTAX PasBUTHS C | yMpaBlIeHUYECKUX
Lenbl0  BbIBOZA  HA | pellieHWi, IOBBILIEHUS
PBIHOK HOBBIX U (WIH) | 3GIEKTUBHOCTH
MO/IePHU3UPOBaHHBIX MpOLIeCCOB
MPOAYKTOB, OpraHu3allOHHON U
TIPOU3BOJCTBEHHBIX TeXHOJIOT1ue CKOU
TeXHO/IOTHH,  Ou3HeC- | MoJepHHU3ALUH
TpOLIeCCOB, [IPOU3BOJCTBEHHBIX
yIpaBJ/ieHYeCKUX TIpOLIeCCOB.
peLIeHMH.
TIK-2.2 Ymeer | AHanuTHYeCKast Ananmutnueckas A3 Ananutnueckas
[IPOBOJUTH 3anvcka 3arMckKa 3arnycka s
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KOMILJIEKCHO€ M3yUeHHne

OTpacieBOro  phIHKA
TIPOZYKLUY,
riotpebuTesnen

TOBapOB,
KOHKYPHPYIOLIKX
OpraHu3aluii,
OLleHWBaTb  YPOBEHb
KOHKYpeHTHOW 60pbObI,
aHa/IM31pOBaTh u
COCTaB/IAITh 0030pHI

KOHBIOKTYPBI PhIHKA.

AHa/muThYecKast 3arucka

I1K-2.3 Bnapgeer | IToctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMeHTaMH1 VHTerpupoBaHHOM KOOpAVHHPOBaHWe | yIpaBleHUI0 PpHCKaMH |,
OpraHv3aruu CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
B3aUMOJeNCTBUS U | pUCKamMH obecrieueHye
MOTHBaIUU WHTEer pUpOBaHHOM
YUaCTHUKOB KOMILJIEKCHOM
COBMeCTHOM JlesiTeNIbHOCTH
ZlesiTe/IbHOCTH o roAipasziesieHuii 1o
pa3paborke T/IaHOB yIpaB/eHuto
pa3BUTHSL. pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/IIMA
OpraHu3aIun
IIK-2.3 Bnapeet | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
HWHCTPYMeHTaMHt VHTerpupoBaHHOM 3¢ deKTUBHBIX yIpaB/leHUI0 PpHUCKaMU |,
OpraHv3anuu CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aUMOJeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaIUU pUCKaMU u
YUaCTHUKOB MOTHBALHS
COBMECTHOM COTPYJHUKOB
JlesiTe/IbHOCTH o rioAjpasziesieHui
pa3paborke T/IaHOB
Pa3BUTHSL.
TIK-3 Crocoben | TTIK-3.3 Bnapneer | AHamMTHYecKas Ananmutnueckas A3 Ananutnueckas
opraHu3oBarth paboTy U | MeToJaMu pa3pabOTKH | 3ammcKa 3ammckKa 3amnuckKa s
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3¢ deKTUBHOE OpraHMU3aljuOHHBIX AHanuTUUecKas 3arnicka
B3aUMO/IeCTBIE CTPYKTYp, YTIpaB/ieHUs
CTPYKTYPHBIX OpraHu3alIOHHBIMU
rofipa3zesieHui U3MEHEHUsMH,
KOMIMaHUH, opraHu3zaluu u
BHeZIpsitoIeit T/IAaHMPOBaHUS
VHHOBAI[MOHHbIE Y | IPOEKTHBIX TpyIm B
(wnn) TexHONOTUUECKUe | UHHOBAL[MOHHOMN
pelleHus B | OpraHu3aluu.
COOTBETCTBUU co
cTpaTerveil pasBUTHS B
YCJIOBUSIX
IUHAMUYHOCTH
r700abHON  BHEITHeH
CpeJibl
IK-3.2 Ymeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
KOODAWHHPOBATh WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaBJeHWI0 pPUCKaMH
B3auMOJeCTBYE CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
YYaCTHUKOB TIPOEKTOB | PUCKaMU obecrieuenvie
To BHEJIDEHUIO WHTerprpoBaHHOM
HMHHOBAI[OHHO- KOMIUIEKCHOM
TEeXHOIOTUYe CKUX JlesiTeNTbHOCTH
pelieHniA C  y4eToM ToZ[pasesieHnid 1o
HalOHa/IbHBIX yTIpaB/ieHUIO
ocobeHHOCTel; pUcKaMu B
TIO/I/IeP>KUBATh COOTBETCTBUHM  CO
3¢ peKTUBHOCTD cTpaTeruueCcKiMHu
KOMMYHUKAI[HH, LensiMu
KOMaHAHBIA  IyX © opraHusaluu
MOTHBALUIO
COTPYIHHUKOB.
TIK-3.2 Ymeet | ITocTtpoenue [Toppep>xanue 08.018 Chenuanuct 10
KOOP/IMHHPOBAaTh HWHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaBJeHUI0 pUCKaMU
B3aUMO/ieiiCTBIE CHUCTEeMBl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHaluTUYecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pHUCKaMU ctepe ympaBieHUs
o BHeJIpDEeHUI0 pUCKaMu u
WHHOBALIMOHHO- MOTHBALIUS
TeXHOJIOTUYeCKUX COTPYJHUKOB
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pelleHMd  C
HaLMOHA/IbHBIX
0Co0eHHOCTel;
TIOA1eP>)KUBATh
3 PeKTUBHOCTE
KOMMYHUKALIH,
KOMaHJHBIA ~ AyX |
MOTHBALAIO

COTPY/{HUKOB.

y4eTom

ro/ipa3zeneHuit

IK-3.1
TIPUHLUIIBI
(YHKIMOHANMBEHOTO
pacripefiesieHusi  pabor,

3HaeT

[TocTpoenue
VHTeTpUpOBaHHOMN
CUCTeMBI yIpaB/IeHus
pUCKamMu

[Topnepxanue
3¢ peKTUBHBIX
KOMMYHHUKaLMH

B

ctepe ympaByieHUs

08.018 Cneuuanuct 1m0
yIpaB/leHUI0 pHUCKaMU
AmnanmiTrueckas 3anmcka

OCHOBHBbIE pUCcKamu u
WHCTPYMEHTBI MOTHBALIUS
yrpaBJieHus1 TPYLOBbIM COTPYZHUKOB
KOJIJIEKTUBOM, rofpazesieHui
KOMaH/I0M TIPOeKTa.
TIK-4 Criocoben | TTK-4.1 3HaeT | AHanuMTHYecCKas AnanuTtuyeckas A3 Ananutuueckas
pa3pabarbiBaTh COBpPEMEHHbIe 3armckKa 3arMckKa 3arvcka s
CTpareruto yrpab/jieHuecKue u AHanuTUueckas 3anvcka
OpraHusanuu U | "HQOPMAIMOHHO-
OCYILeCTB/ATh KOMMYHUKaTUBHbIE
KOOPZIMHAL1IO Y | TEXHOJIOTUK U HUX
peryJsiMpoBaHye [IOTeHL1asl JL1Is1
JesaTeTbHOCTH pa3paboTKu
(yHKLMOHATBHBIX (yHKLIMOHATBHBIX
CTPYKTYp TPeATIpUSTHS | CTpaTeruui
Ha OCHOBaHWH | TIPeJITIPUSITHSL.
COBPEMEHHBIX
yIpaBJ/ieHYeCKUX u
VH(OpPMaLMOHHO-
KOMMYHUKaTUBHBIX
TeXHOJIOTU U CUCTEM
[TK-4.2 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
COBPEMEHHBIMU 3aruMcKa 3arMcKa 3arucKa s

MEeTOAaMH YIIpaBJ/IeHUs
6H3HEC-HPOLIECC8MI/I B

AHa/muTh4YecKast 3arcka
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chepe TIPOU3BOJCTBA,
pacripe/iesieHUst u
TIPOZIBIKEHHUSI TOBapOB
Y YCIIYT.
TIK-4.3 Bnapneer | AHanuTuyeckas Ananutuyeckas A3 Ananutnueckas
HaBblKaMyd 00pabOTKM | 3ammcKa 3amnmcKa 3amnmcKa ,
MacCUBOB [JAHHBIX U AHanvTHuecKasi 3armcka
TIO/ATOTOBKH
aHa/IMTHYe CKIX
MaTepHasioB ISt
TIPUHATHS
yTIpaB/eHYe CKUX
pellieHuii B 0bnacTH
CTpaTeruueckoro
MapKeTHHTra u
MeHe/[)KMeHTa (Ha
CTpaTeruueckomM u
TaKTUYeCKOM YPOBHSIX).
TIK-5 Crniocoben | TIK-5.2 Ymeer pemats | AHanMTHUeCKas AnanuTnyeckas A3 AHanuTuueckas
OCYILIeCTB/IATh ripodecCcrOHaIbHbIE 3amnmckKa 3ammcKa 3amnmckKa s
ripode CCUOHANTBHYIO 3aJaunt Ha AHanvTHuecKasi 3armcka
JlesITeNIbHOCTh C YUeTOM | TIpeJIpHUsTHUsIX W B
PerroHabHBIX OpraHu3aLysax
ocobeHHOCTeMH U | npoduabHOIl  oTpaciu
norpebHOCTeMH CBO€ro pervoHa.
paboToaresnieit
IIK-5.1 3HaeT | AHamMTHYeCKas AHanmuTuueckas A3 AHanmuTuueckas
cneluKy 3amnucka 3amucka 3amnucka s
COLIMa/IbHO- AHanvThueckas 3arnucka
3KOHOMHYE CKOTO
pa3sBUTUS U  pbIHKA
Tpyda B obmactu
rpodeCcCOHaATBEHON

[IeSITeILHOCTH B CBOEM
pErvoHe.
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Ob6nacty, cdepbl, Tumbl 3aga4, o0bekThl [II M TIpodeccroHa/NbHBIE KOMIIETEHIMHA 10
oOpa3oBarenbHOM rporpamme [1por3BO/ICTBEHHBIN MeHe)KMEeHT ¥ MapKeTUHI TI0 HarpaB/ieHUO
roarotoBku 38.04.02 MeHej)KMeHT COOTBETCTBYHOT:

HarpaB/IeHUIO TIOATOTOBKY M MPOGHII0 00pa3oBaTe/IbHOM MPOrpaMMbI;

TpeboBaHUSIM K  oOpa3oBaHuio, nmpexabsBiseMbiM IIC B COOTBETCTBUU  C
OO11]epoccHiicKUM  K/lacCU(UKAaTOpPOM  crielidanbHOCTe 10 obpasoanuio (OKCO),
BBefleHHbIM B gelictBue 01.07.2017 npukasom @epepanbHOr0 areHTCTBa MO
TeXHAUYECKOMY pPery/IMpOBaHuUI0 U MeTposioruu ot 8 fekabps 2016 r. N 2007-cT;
TpeOOBaHUSM K OTIBITY TIPAaKTHUECKOW PaboThI, MpeabsBisseMbiM [1C, COOTHECEHHBIX C
OIIOII;
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Jrtansbl popMUpPOBaHNs KOMIIeTeHI{UI BbINyCKHUKA

Tabmwa 3.1.3

Kop
KOMTIETeHI[HHU

Cemectp 1

Cemectp 2

Cemectp 3

Cemectp 4

YK.1

VicTopust U MeTOL0/IOTUst MeHe)KMEeHTa;
Crpareruyeckoe yrpasjieHHe MapKeTHHIOM;
‘YripaBsieHUe NPOeKTaMU: TeXHOJIOTUH U

MHCTPYMEHTAa/IbHbIe pelleHUs:

anaBneHIAe WHHOBALUAMU; YuebHast TIpaKTHKa: HAy4YHO-
Hcc/iegoBaTe/IbCKast pa60Ta

Koproparusasle ¢uHaHChl ¥ Unit-3KOHOMUKa;
MeanianipoBatye; [IpoM3BOCTBeHHAs PAKTHKA: HAYYHO-
ucciesioBaTesbcKast paboTa; PenHKHHUPHHT GH3HeC-TTPOLIeCCoB
POM3BO/ICTBEHHBIX CHCTEM U aHTHKPU3HCHOE YIIPaB/IeHNe;
CucTeMbl aHA/IMTUKY ¥ aBTOMaTU3aLuy MapKeTuHra; CoszaHue
cribHBIX OpenioB; CTpaTernueckoe yrpas/ieHe B SHEePreTHKe;
TexHOIOrrYeCKoe TPeATPHHAMATETLCTBO B TIPOMBILIIEHHOCTH;
Yrpas/ieHHe MapKeTHHIOBBIMY KaHa/IaMu; YTipaB/ieHue
ye/I0BeueCKUMHU pecypcamu B 3HepreTuke; Lindposas
TpaHcdopMaLiys IPOMBILIIEHHOCTH; DKOHOMHUKA
SHEPreTUYeCKHX PhIHKOB

TTpou3BO/ACTBeHHAs PAKTHKA: HAYUHO-
HcCref0BaTe bcKast pabota; [IpoU3BOACTBeHHAs
TIPAaKTHKA: NMpeJAUTITIOMHas IIpakTHUKa

YK.2

YipaprieHue NpeAnpUsTHEM B KOHKYPEHTHOH cpejie;
YrpaBiieHHe NPOeKTaMH: TEXHOJIOTUN 1

WHCTPYMEHTA/IbHbIE PeIlIeHUs

YHpaBneHne WHHOBALIUAMU; anaBneHne TIpeATipuaATHEM B
KOHKYPEHTHOI1 cpefie

YK.3

CTpaTequecxoe yripaB/ieHHe MapKeTHUHIOM

AHanu3 peiHKa 1 Web aHanuTrKa; VIHBe CTULIMOHHBIN
MeHe/DKMEHT B SHepreTuke; VIHCTpyMeHTbI GepeXx/IMBOro
TIPOM3BOACTBA: TPAKTHKA BHEJPEHMS; I/IHTEI"p]/IpOBaHHI:IE

MapKeTUHI'OBble KOMMYHHKAILIMHU B LU/ICprBBIX TpeHjax;
CoBpeMeHHble NIPAaKTUKY YIIpaB/ieHus! yejloBeueCKUMU
pecypcamu ¥ opraHusanys Tpyza Ha IpeArnpusTUH,
TeXHONMOrMM MHTepHeT-MapKeTHHra; YTpaB/ieH’e KayeCTBOM
W MHTeTrpUPOBaHHbIE CUCTEMbl MEHe/PKMeHTa; YTpaB/ieHne

MapKeTUHI'OBbIMH aKTUBaMU; YHpaBneHHe pycCKamMu B

JHepreTuke; YIpaB/eHHe LieMsIMU MIOCTaBOK Ha NpUMepe
KelicoB oTpaciieli IpoMbliieHHOCTH; LleHoo6pasoBaHue B
SHepreTuke

BusHec-koMaHzja: TeXHOIOTHH (HOPMUPOBAHHSI M YTIPABIEHHS;
TIpousBojCTBeHHAas! IPAKTUKA: HAY4YHO-UCC/Ie/j0BaTelbCKast
pabora

TIpousBoACTBeHHAs TPAKTUKA: HayYHO-
nccrefoBatenbcKas pabora

YK.4

I/IHOCTPHHH]:IP‘I s13bIK; VcTOpUS ¥ MeTof0/10rUst
MeHeDKMeHTa; YuebHast TIPAKTHKA: O3HAKOMUTE/IbHast

TIpaKTUKa

‘YipaB/eHye MHHOBALMSIMK; YueOHast IPAaKTHKA: Hay4HO-
HCCIIe/[0BaTe/bCKast paboTa

IpousBojcTBeHHas NPaKTHKA: HayuHO-UCC/Ie/l0BaTe/IbCKast
pabora

TIpou3BoACTBeHHAs IPAKTUKA: HayYHO-
uccresoBaTebcKast pabota; [IpoM3BO/CTBEeHHAs
TpaKTHKa: Mpe/AUTIOMHas TIpaKTHKa

YK.5

I/ICTOpI/l}I Y MeTOZ0/1I0Trvsl MeHePKMeHTa

YK.6

Bu3Hec-KoMaH/ja: TeXHONOTHH (JOPMHUPOBAHNS U yHIPaB/IeHNs

OIIK.1

VIHOCTpaHHbIN s3bIK; VICTOPHUS M METOZ0/IOTHSI
MeHe/DKMEeHTa, HpOI/BBOrE[CTBEHHbII‘/’I MeHe/P>KMEeHT:

oTpaciieBble 0COBEHHOCTH U TEXHOJIOTUH

YuebHast TIpaKTUKa: Hay4YHO-UCC/Ie0BaTeIbCKas pElﬁOTEl

OIIK.2

I/ICTO[)I/IH ¥ MeTOA0/IOTHs MeHeDKMEeHTa;

Crpareruyeckoe yrnpasjieHle MapKeTHHIOM;

anaBnem/Ie WHHOBALUAIMH; YuebHast TIpaKTHKa: HAy4YHO-
ucc/iesoBaTe/IbCKas pa60Ta

103




YripaBieHHe NPOeKTaMU: TeXHOJIOTHH U
WHCTPYMeHTa/lbHbIe pellleHust; YueOHas MpaKTHKa:

O3HAaKOMUTeJ/IbHasl NPaKkTHKa

OIIK.3

TTpoM3BOACTBEHHBIN MEHEPKMEHT: OTpac/ieBble
0cob6eHHOCTH 1 TexHosoruy; CTparernyeckoe
yIpaB/ieHre MapKeTUHIOM; YTIpaB/ieHHe TIPOeKTaMU:

TEXHOJIOTMU ¥ UHCTPYMEHTAaJ/IbHbIe PelleHus:

YHpaBI]QHl/le HWHHOBaLIUAMHU

OIIK .4

TIpon3BOACTBEHHBIN MeHe)KMEHT: 0Tpac/eBble
0CO6EHHOCTH 1 TeXHOJIOTHH; YTIpaB/ieHye TIPOeKTaMu:

TEeXHOJIOTUU U UHCTPYMEHTa/IbHbIe pelleHus

Bu3Hec-komMaHza: TeXHOIOTHA Cl)OpMPIpOBaHI/I}I ¥ yrpabBJ/IeHUs

OIIK.5

HWcTopust ¥ MeTof0/10rust MeHe)KMeHTa;
ITpou3BOACTBEHHbIN MEHePKMEHT: OTpac/ieBble

0COGEHHOCTH U TEXHOJIOTUH

YueGHast paKkTHKa: Hay4HO-HCC/Ie0BaTe/bCKasi pabota

IIK-1.B/OP

YripaBnieHHe TIpeANpHUsATHEM B KOHKYPEHTHOI cpefie

AHasu3 peiHKa 1 Web aHanuTHKa; VIHBE CTULMOHHBII
MEHePKMEHT B SHepreTHke; I/IHCprMeHTBI 6epe)K]'II/lBOFO
TIPOM3BOACTBA: NPAKTHKA BHEAPEHMUS; I/IHTEFpl/lpOBaHHl:Ie

MapKeTHHIOBble KOMMYHHKAL{H B LIU(BPOBBIX TPEH/AX;

CoBpeMeHHbIe TPAKTHKH YIIPAB/IeHHs] YeJI0BeYeCKUMU

pecypcamu U opraHu3aLiysi Tpy/a Ha IpeATpUsTHH;

Crparernyeckuii MapkeTHHT; TeXHOJIOTHH HHTEPHeT-
MapKeTHHra; YTpaB/ieHue KaueCTBOM U MHTerpupOBaHHbIe
CUCTeMbI MEHEe/IKMEeHTa; lepaBneHHe MapKeTUHI'OBbIMU
aKTHBaMy; YTIpaB/ieHHe MPeATpHsTHEM B KOHKYPEHTHO#
cpefie; YripaB/ieHHe PHCKaMH B SHEpTeTHKe; YTpaB/ieHHe

LiernsIMU MOCTAaBOK Ha MpUMepe KeicoB oTpaciel

MPOMBILIIEHHOCTH; []eHO06pa3oBaHye B SHEpreTHKe

Kopnoparusssle ¢unaHch! 1 Unit-35KOHOMUKa;
MepaunannanupoBanye; [Ipon3Bo/CTBeHHas NPAaKTHKA: Hay4yHO-
ucciesioBaTebcKast paboTa; PeMHKMHUPUHT GU3HeC-TIPOLIecCoB
MPOU3BO/CTBEHHBIX CUCTeM Y aHTUKPU3UCHOE YIpaB/IeHUe;
CucTeMbl aHaIMTUKY M aBTOMAaTU3alui MapkeTrHra; Coszanue
CUJTBHBIX Open/0B; CTpaTeriueck1ii MapKeTHHT;
Crparernueckoe yrnpasjieHue B HepreTvke; TexHonoruueckoe
NpeIPMHUMATE/bCTBO B IIPOMBIILIEHHOCTH; YTIpaB/ieHue
MapKeTHHTOBBIMM KaHa/laMu; YTIpaB/ieHue uesoBeyeCcKMMU
pecypcamu B 3HepreTHKe; Lludposas TpaHcdopmarys
MPOMBILIJIEHHOCTH; DKOHOMHKA SHEPreTUUeCKUX PhIHKOB

TTpousBoACTBeHHas PAKTHKa: HayYHO-
WccrefoBaTe/bCKast pabora; [Ipon3BoACTBeHHAs
MpaKTHKa: Mpe/AUTIOMHast TIPaKTHKa

IIK-2.B/OP

Opranu3sauus 3HepreTMYeCKUX PhIHKOB

Ananu3 peiHKa 1 Web aHanuTiKa; VIHBe CTULIMOHHBIN
MEHe/DKMEHT B 3HepreTuke; VIHCTpyMeHTbI GepeXx/iBoro
MPOM3BO/CTBA: NPaKTUKa BHeZipeHUs1; VIHTerpupoBaHHbIe

MapKeTHHIroBble KOMMYHHKALMK B LIM(POBLIX TPeH/axX;

CoBpeMeHHbIe MPAKTHUKHU YIIPaBJIeHHs UeoBeueCKUMU

pecypcamy U OpraHu3alys Tpy/a Ha TpeATpyUsTHY;

Crparernueckuii MapkeTuHr; TeXHOIOrMM UHTEPHeT-
MapKeTHHra; Yrpas/jeHue KaueCTBOM U UHTerpUPOBaHHbIe
CHCTeMbl MeHe/KMeHTa; YTpaB/eH’e MapKeTHHIOBbIMU

aKTMBaMM; YTIpaB/leHHe PUCKaMH B SHepreTUKe; Ynpas/ieHue
LieNsIMU NOCTABOK Ha MpHMepe KelCcoB oTpaciiei
MpOMBILIIEHHOCTH; []eHO06pa3oBaHye B SHepreTHke

IpousBojcTBeHHas MPaKTHKA: HayuHO-UCC/e0oBaTe/bCcKas
pabora; CTparernyeckuii MapKeTHHT

TTpou3BO/ACTBeHHAs PAKTHKA: HAYUHO-
nccrefoBaTe/bCKast pabora; [Ipon3BoCTBeHHAs
TIPaKTHKa: TIpe/AUTIIOMHast TIPAKTHKA

IIK-3.B/OP

YripaBneHue NpeAnpUsATHEM B KOHKYPEHTHOI! cpefie

YripaBnieHHe TIpeANpUsATHEM B KOHKYPEHTHOM cpefie

KoprioparuBHble ¢rHaHCcbI 1 Unit-5KOHOMUKa;
MeuannaHupoBaHue; I1pon3Bo/CTBeHHas MPAKTHKA: HAYUHO-
uccrezioBatenbckast pabora; PeMH)XMHUPUHT GU3HeC-IIPOLieCcoB
NPOM3BO/ICTBEHHBIX CHCTEM U aHTUKPU3MUCHOE YIIpaB/ieHHe;
CHCTeMbI aHA/IMTUKH U aBTOMAaTH3alM MapKeTUHI'a; Co3,anI/le
CHUJTBHBIX 6peH,/103; CTpaTeFl/I‘-leCKOE yrpas/ieHHEe B SHEPreTHKe;
TexHo0ru4Yeckoe rnperpHHUMaTe/IbCTBO B POMBIILIIEHHOCTH;

YrpaB/ieHre MapKeTUHIOBbIMU KaHanaMy; YpaBsieHue

TTpou3BOACTBeHHAs PAKTHKA: HAYUHO-
uccrezoBarenbckast pabora; [Ipon3BofCTBeHHast
NPAKTHKA: Tpe/AUIIOMHas IPAKTHKA
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yesioBeueCKUMH pecypcaMu B SHepreTuke; Liudposas
TpaHcdopManys MPOMBILIIEHHOCTH; DKOHOMHUKA
JHEepreTHYeCKrx pPbIHKOB

IIK-4.B/OP

OpI‘aHI/ISElL[l/Iﬂ SHepreTruyeCKUX peIHKOB

Ananu3 peiHKa U1 Web aHaniTiKa; VIHBe CTULIMOHHBIN
MEHEe/PKMEHT B SHepretuke; VIHCTpyMeHTbI GepeXxiuBoro
MpOM3BO/CTBA: NPAaKTHKA BHeJpeHust; VIHTerpupoBaHHbie

MapKeTHHIOBble KOMMYHHKALIMK B IIM(POBBIX TPeH/AX;

CoBpeMeHHbIe MPAKTUKHU YIIPABJIeHHs Uei0BeueCKUMU

pecypcaMu ¥ OpraHusalys Tpy/a Ha NpeATIpUATUH;

CTpaTeFI/I'-lECKI/Iﬁ MapKeTl/lHF; TexHomornu l/lHTepHET-

MapKeTHHra; YrpaB/ieHHe KaueCTBOM U UHTerpUPOBaHHbIE
CHCTeMbI MEHe/PKMEHTa; YTIpaB/ieH1e MapKeTUHIOBbIMU
aKTHUBaMH; anaBneHI/Ie PHUCKaMH B SHEPreTHUKE; anaBnel-me
LieMnsIMU MOCTAaBOK Ha MpUMepe KeicoB oTpacyiei
npoMbilyieHHOCTH; [leHo06pa3oBaHue B SHEPreTHKe

KoprioparuBHble ¢rHaHChI 1 Unit-5KOHOMHKA;
MemanianupoBatye; [IpoM3BOCTBeHHAs PAKTHKA: HAYYHO-
HCCIIe/[0BaTesbCKast paboTa; PeHHXMHUPUHT GU3HEC-TIPOLIECCOB
TIPOU3BO/CTBEHHBIX CUCTEM U aHTUKPHU3HCHOE yIlpaB/IeHHe;
CucTeMbl aHa/IMTUKH M aBTOMaTU3aljuy MapKeTrHra; CoszaHue
cuIbHBIX GpeHfioB; CTpaTernyecKuii MapKeTHHT;
Crparernueckoe yrnpas/ieHHe B SHepreTHke; TeXHOIOrH4ecKoe
TIpeATIpUHUMATE/IbCTBO B IIPOMBILIIZIEHHOCTH; anaB/Iem/le
MapKeTHHIOBbIMY KaHa/laMy; YTIpaB/ieHue uenoBeyecKUMU
pecypcamu B 3HepreTuke; Lindpoas Tpanchopmars
TIPOMBIIITEHHOCTH; DKOHOMHUKA SHepreTH4eCKNX PHIHKOB

IIpousBojcTBeHHAs IIPaKTUKA: HAY4YHO-
HcCcienoBare/ibCKast paﬁoTa; IIpousBojcTBeHHAs
TIpPAaKTHKA: MpeAAuITIOMHasl IIpakTUKa

IIK-5.B/OP

Opral—maaum{ SHepreTUyeCKUX PbIHKOB

TTpon3BoACTBeHHAs TIPAKTHKA: HAayUHO-HCCIe/|0BaTe/TbCKast
pabora

HPOH3BOACTBEHHBH TIPAaKTHKA: HAy4YHO-
uccrefoBaTe/bcKast pabota; [Ipou3BoACTBeHHAs
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI
4.1. CtpykTypa o0pa3oBare/IbHON IIPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMmbl TipuBeZieHa B Tabmuie 3.1.1, BK/IOYaeT

00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmuma 4.1.1

CtpyKTypa 00pa3oBaTe/IbHON MPOrpaMMbI O0BeM nNporpamMmel, 3.e.
bsok 1 ducuunavnbl (MOAYIN) He menee 54
bok 2 [MpakTUKK He menee 18
bsiok 3 locypmapcTBeHHast UTOroBas arrecTalus He menee 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. O0si3aTesIbHAsA YaCTh MPOrpaMMbl MaruCTparypbl
O6vem oOsi3aTennbHOM 4YacTH, 0e3 yuera oObeMa TOCYZapCTBEHHOM HWTOTOBOU
arTecTaljuy cocTasssieT He MeHee 15% ob1ijero o6bema nporpaMMel.

4.3. KontakTHas padora
O6pa3oBatenbHast [1eSTEIBHOCTL T10 TIpOrpaMMe TIPOBOAUTCS B (JOpMe KOHTAKTHOU
paboThl 00YUAOLUXCS C TIelaroruyeCKMMUA PabOTHUKAMHU.
MuHUMaIbHBIA 00beM KOHTaKTHOW paboThl TIpYU TMPOBEAEHHWH Y4YeOHBbIX 3aHSTHH I10
rporpaMme yCTaHOBJIeH JI0Ka/bHbIM akTom HI'TY.

4.4. DneKTUBHBbIE JUCLHMIIIMHBI U (paKy/IbTaTUBBI

OOyuarommcst  0becrieunBaeTcsi BO3MOXKHOCTb OCBOEHHSI 3JIEKTUBHBIX  TUCLIUTUTH
(Monmyneld) ¥ (akyabTaTUBHBIX [JUCLMILVIMH B TOpsiIKe, YCTAHOB/IEHHOM JIOKaJbHBIM
HOpMAaTUBHBIM akToM HI'TY.

N30paHHble  0oOydYaromMcsi  3/1eKTWBHbIE  JUCLUMIUIMHBI  (MOZY/IH)  SIBJISFOTCS
00si3aTeIbHBIMU /1715 OCBOEHMUS.

N36panHble oOydvaromymcs — ¢aky/abTaTUBHbIE —AWCHUIUIAHBL  (MOAYIM)  SIBJISFOTCS
o0si3aTeIbHBIMU /115 OCBOEHMUS.

4.5. XapakTepHCTHKA COAepXaHUsA AUCLUIINH
Cojep>kaHve AUCLHUIUIMH (MoAy/ei), MpakTUK, TMPeAyCMOTPEeHHBIX yueOHbIM IJIaHOM,
oripefienisieTcsi TpeOOBaHUSIMA K pe3yjbTaTaM OCBOeHHsI 00pa3oBaTesibHOM  IPOrpaMMBbl
(xomneteHLMsIMH). COOTBETCTBHE MeX[Y XapaKTePUCTUKAMM 3TaroB OCBOEHUS] KOMITeTeHLIUH
(vHAVKaTopamMH) U 37eMeHTaMH o0Opa3oBaresibHOM MporpaMmbl (y4eOHBIMU TUCLMTUIMHAMU
(MopmyniMK) U TpakTUKaMK) NpuBezieHo B I1punoxennu 1.

4.6. IlpumeHsieMble 00pa3oBaTe/IbHbIE TEXHOIOTHU
Ins hopmMupoBaHMsT YHMBEpCA/bHBIX, 001[enpodecCHOHaTBHBIX W MPodeCcCHOHATbHBIX
KOMITeTEeHI[I, TMpeJyCMOTPEHHBIX OCHOBHOM 00pa3oBaTe/lbHOM TIPOrpPaMMOM, peau3yoTCs
JIeKLIMOHHbIE, TIPaKTHUUYeCKHe 3aHATHS U 1abopaTopHbie paboThI.
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[lpu opraHm3aguy  00Opa3oBaTe/IbHOTO  TpOLIeCCa TIPUMEHSIFOTCS  aKTHBHbIE U
VHTEepaKTHBHbIE ()OPMbI TIPOBeZIEHNs 3aHATU.

KonkpeTHble BuzibI 00pa3oBaTe/ibHBIX TEXHOJIOTUM OfpeziesieHbl B pabounx MporpaMmax
JVCLIATIIVH.

YueOHBIM TIJIAHOM TIpeyCMOTpPEeHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKHMH MaTephajaMu, pa3MelleHHbIMH B 3/IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKTHUYecKas MoAroToBKa 00yJyarouxcs
[TpakTyeckast TOATOTOBKA 00yUaroIMXCsi OpraHM30BaHa:

4.8.

- [lyTeM TIpOBeJileHHsl TIPaKTUUeCKUX 3aHsATHH, TMPAaKTUKyMOB, jabopaTopHBIX pabor,
npe/lyCMaTpUBaKOIIMX yuacTHe OOYyYaroIUXCsi B BBIOTHEHUH OT/e/IbHBIX 3/IEMEHTOB
paborT, cBsizaHHBIX C Oyaylei npodeccHoHaMbHOM /1eATeIbHOCTBIO, 10 JUCLIUIIIMHAM,
dhopmupytoiM  ob1ienipodeccroHabHble W MpodeccHoHanbHbIe KOMITETEHLIU Y
o0yyaroImxcs;

- TIpY TIPOBEJIEHNH TIPAKTHK, TMPeAyCMOTPEeHHbIX yueOHBIM IJIaHOM 00pa3oBaTebHOU
nporpamMmMbl  [IpOM3BO/ICTBEHHBI MeHe[)KMEeHT W MapKeTUHI  TI0 HarlpaB/ieHUIO
rioarotoBku 38.04.02 MeHejyKMeHT.

Opral-msaunﬂ MPAKTHUK

st MOCTYOKeHWsl TITaHUPYeMbIX pe3y/bTaToB OCBOeHHs 00pa3oBaTesibHON TPOrpaMMBI
Trpe/lyCMaTpUBAIOTCS C/IeYIOLUe PAKTUKU:

YuebHast: YueOHasi MpaKTHKA: HAayYyHO-UCC/Ie/loBaTeIbCcKasi pabora,

YueOHast: YueOHasi MPaKTHKA: 03HAKOMUTE/IbHAsK TTPAKTHKA,

[TpousBoncTBeHHas: I[Ipon3BOACTBEHHAsi TIPAaKTHKA: HAYYHO-MCC/Ie/|0BaTeIbCKast
pabora,

[Tpou3BoncTBeHHast: [1por3BoACTBeHHAs TIPAKTHKA: MTPeAIUTTIOMHAsI TIPAaKTHKA,

Tunbl, BUAbI, CI0CO0bI U () OPMBI IPOBe/[eHUs MPAKTHK

Tabmuma 4.7.1

Bu/bl ¥ THNIBI IPAKTUKHA Cnioco0bI IpoBeeHust ®opma npoBeeHUst
MPAKTHKH MPAKTHKH

1 | YuebHast TIpakTHIKa: Hay4yHO-MCC/eJ0BaTebCKas | CTaljOHapHast JMCKpeTHast
pabora

2 | YuebHasi paKTHKa: 03HAKOMUTE/TbHAs TIPAKTHKA CTal[MOHApHAas JIACKpeTHast

3 | TIpou3sBoACTBEHHAs! MpaKTHKa: HAy4yHO- | CTal[MOHapHasi, [IUCKpeTHast
rccieioBarebckas pabora BbIe3/IHAs

4 | TIpou3BOACTBEHHAs TIPAKTUKA: TIPEAJUIUIOMHAs | CTallMOHApHasl, HerpepbIBHAs
MpaKTHUKa Bble3Hast

Turbl ¥ BUJBI TIPAKTHK, a TAaK)Ke MeCTa WX MPOBeJeHNs] COOTBETCTBYIOT 00sactu, cdepe,
THITy 3a/iad, 3a/1auaM ¥ oobektam [1/1, yka3zaHHbIM B Tabm. 2.1.1.
B Bujle UCK/TIOUEHUsS] TIPAKTUKA MOXXET MPOBOAUTHECS B CTPYKTYPHBIX TOZIpA3/e/eHHsIX

HI'TY.

Bbibop MecT TpOXO)KAeHHUs TIPAaKTUK [ijis JIML C OTrpaHUYeHHbIMU BO3MOKHOCTSIMU
3/I0POBbsI TIPOM3BOZAMTCS C YYETOM COCTOSTHUSI 3[0POBbsi OOydaromuxcsi ¥ TpeOOBaHUM IO
JIOCTYITHOCTH.
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4.9. Bocriutanue 00y4aromuxcsi
Bocrnuranue oOyuvaromuxcsi TpU  OCBOEHMHM UMK 00pa3oBaTesibHOW TPOTrpPaMMBI
oOpa3soBarenbHOM mporpamMMbl  [IpOM3BOJCTBEHHBIM MEHe)KMEHT W  MapKeTHHT o
HaripaB/ieHUt0 1oArotoBkA 38.04.02 MeHe[)KMeHT OCyILIeCTB/IsseTCsl B COOTBETCTBUM C
yrBepkaeHHor B HI'TY paboueli mporpaMMmoii BOCMWTaHWS, Ka/leHAApPHbIM TIaHOM
BOCTIUTaTeTbHON paboThl U MHBIMU YueOHO-MeTo[uueCKUMH MaTepraiaMu.

5. YCJIOBUA PEAJIM3AIIN OBPA3OBATE/IbHOM ITPOT' PAMMBI

5.1. ObmecucreMHbIe TPeOOBaHHUSI K peaiM3aljii POrpaMMbl

HI'TY Ha 3akOHHOM OCHOBaHWM pacriojiaraeT MaTepuaabHO-TeXHUYeCKUM obecrieueHrueM
oOpa3oBaTenbHOW [1eSITeNIbHOCTH  (TIOMelleHusiMU ¥ 000pyZ0BaHKEM), COOTBETCTBYIOILUM
JIeVCTBYIOLMM TIPOTHBOIIOKapHBIM TpaBUiaM YU HOpMaM U 00eCreuyrBaroliM MpoBe/ieHHe BCex
BUJOB  JUCLMIUVIMHADHOM W  MEXAWCLUIUIMHADHOW  IIOATOTOBKW, /YA peajiv3alyuv
oOpa3oBarenbHOM MPOrpaMMbl B COOTBETCTBHU C YUeOHBIM IJITAHOM.

Kaxgpiii  oOyuvaroluiics B TeueHWe BCero Tmepuoja oOyueHus —obecrieueH
VHJVBU/lya/IbHbIM  HEOrPaHWYEeHHbIM  JIOCTyIIOM K  3/7eKTPOHHOM  MH(OpMalMOHHO-
obpa3oBarelbHOM cpefie U3 /OO0 TOUKH, B KOTOPOM UMeeTCs IOCTYT K ceTh «VIHTepHeT», Kak
Ha Tepputopuu HI'TY, Tak u BHe ee. YwioBus mjig (GYHKIMOHUPOBAHUS 3/IeKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTeIbHOW CpeZibl CO3/laHbl, B TOM UKCIIe, C MCTI0/Ib30BaHUEM pecypCoB
VIHBIX OpraHU3aLui.

OneKTpoHHast MH(OpPMaLMOHHO-00pa3oBaTebHast cpena HI'TY (http://
www.nstu.ru/sveden/eos) cootBeTcTByeT TpeboBaHusM Pazaena IV ®T'OC BO.

5.2. MarepuanbHO-TeXHHUYECKOe M y4deOHO-MeToUueckoe  olecmeueHue
nporpamMMsbI
O6pa3oBaTenbHast TpoOrpaMMa peayiu3yeTcsi B yueOHBIX ayAUTOPHSIX /i TIPOBe|eHHUS
yueOHBIX 3aHATUM, OCHAI[eHHBIX 00OpYZOBaHMEM U TeXHWUeCKUMHU CpeACcTBaMU OOyueHwUs,
COCTaB KOTOPBIX OMpe/ieisieTCss B pabourx MporpaMMax AWCHUTUIAH (MOAy/el).

[TomernieHust [jisi CaMOCTOSITeNIbHOM PabO0Thl 0OyuaroIUXCsl OCHAIlleHbl KOMITbIOT@PHOM
TEXHUKOM C BO3MO)KHOCTBIO TIOAK/IOUEeHUs K ceTn «VHTepHeT» U obecrieueHWeM [OCTyma B
3JIEKTPOHHYI0 ~ WH(bOpMaI[MOHHO-00pa3oBate/ibHy0  cpenqy HI'TY. [lomyckaeTcs 3ameHa
000py10BaHUsI €ero BUPTYabHBIMUA aHA/IOTaMH.

HI'TY obGecrieueH HeoOXOAMMBIM  KOMIUIEKTOM  JIMI[EH3MOHHOTO W CBOOO/HO
PacCIpOCTPaHsIeMOro MPOrpaMMHOTO 00ecrieueHusl, B TOM UHC/ie OTeUeCTBEHHOTO MPOU3BO/ICTBA
(cocraB onpefesnsieTcss B pabounx mporpaMMax JUCHUIUIAH (MOAYy/ieid) U MOAIeXXUT 0OHOBIEHUIO
TPy HeOOXOJUMOCTH).

[ns ucrionb30oBaHMs B 0O6pa3oBaTe/lbHOM TIpOLiecce TeuaTHbIX W3JaHui BubmoreuHsbIit
(dhoH/T YKOMIJIEKTOBAH MeYaTHbIMU U3[aHusIMU U3 pacueTa He MeHee 0,25 3K3eMILIsipa KaXKZoro
13 W3/IaHW, yKa3aHHBIX B pabouux rporpaMMax JUCIMIUIMH (MOZY/iel), TIPaKTHUK, Ha OHOTO
oOyuarolierocst U3 4uca Jiui, OJIHOBPEMEHHO OCBAMBAIOIINX COOTBETCTBYIOIIYIO JUCIUTIIMHY
(Mopy/ib), MPOXOASALMX COOTBETCTBYIOLYIO MPAKTHKY.

OOGyuaromumcs  obecrieueH A0CTym (yAajdeHHBIM [AOCTYI), B TOM UHC/e B C/Iydae
MPUMeHeHHsI 3/IeKTPOHHOTO OO0yueHMs], [JUCTAaHIIMOHHBIX 0Opa3oBaTeNbHBIX TEXHOJOTHM, K
COBpeMeHHbIM TpodeccHOHaNbHBIM 0a3aM JaHHBIX W WH(MOPMALMOHHBIM  CTIPAaBOYHBIM
cucTeMaM, COCTaB KOTODPBLIX OrmpefiensieTcss B pabounx rporpamMmax JUCLIMIUIAH (Mopysiei) u
o6HOB/sieTCst (TIpU HEOOXOAUMOCTH).
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OOyuaromuecss U3 uvcia WHBaMKAOB W Jml, ¢ OB3 obecrieueHbl TieYaTHBIMU W (WJIN)
3/IEKTPOHHBIMU 0Opa3oBaTe/bHBIMKA pecypcamMu B ¢dopmax, alaliTUPOBAHHBIX K OTpaHUUeHHUsIM
WX 3[0POBBS.

5.3. Kajpossie ycs10Bus pea/M3aniiy IpOrpaMMbl

Peanm3anyisi mporpaMMbl MarumcTparypbl obecriedeHa TefaroruueCKUMH pabOTHUKaMH
HI'TY, a Takxe yMiiamMu, IpuB/IeKaeMbIMU K peanu3aliiy porpaMMbl Ha UHBIX YC/IOBUSIX.

KBammdukanusi  mefarorndyeckux — pabOTHHMKOB ~ OTBeUaeT  KBa/TM(UKAL[IOHHBIM
TpeOOBaHUsSIM, YKa3aHHBIM B KBa/U(UKAL[MOHHBIX CIIPAaBOUHMKAX W (W/K) MpodeCcCcuoHaIbHbIX
CTaHzapTax (Mpy HaJIMYUM).

He w™menee 70 TIDOLIEHTOB UWC/AEHHOCTH TeJaroruueckux pabotHukoB HI'TY,
yYaCTBYIOLLMX B peasMd3alyd IIporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUSAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
11eJIOUMC/IEHHBIM 3HaueHWsIM), BeyT HAy4YHYI0, yueOHO-MeTOANYeCKy o U (M/TH) MPaKTHUeCKYIo
paboTy, COOTBETCTBYIOIIYIO TIPOGMUIIO MPerojaBaeMoi JUCITUTTUHBI (MOIY/IS).

He w™meHee 5 TIPOLIEHTOB YWCIEHHOCTH Tieflarorhyeckux pabotHukoB HI'TY,
y4acTBYIOLMX B peaju3aly IIporpammel, U JjuL, npusiekaemblix HI'TY Kk peanusanuu
IIpOrpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYeCTBA 3aMelljaeMbIX CTaBOK, ITPUBEEHHOIO K
L[e/IOUMC/IEHHBIM 3HAYeHHWsIM), SIBJISIFOTCS  PYKOBOAWTENsSIMU M (WIM) pPabOTHUKAMU HHBIX
OpraHusalyii, OCYIIEeCTB/SIOIIMMH TPYJOBYIO [eSTe/lbHOCTb B IpodeCcCHOHA/NBHON Ccdepe,
COOTBETCTBYIOLeM MpOQeCcCUOHaNbHOW [esTe/IbHOCTH, K KOTOPDOM TOTOBSITCSl BBIMYCKHHKU
(umeroT cTaxk paboThI B JaHHOM MpoeCcCHOHAMbHON cdepe He MeHee 3 JIeT).

He menee 60 TIPOLIEHTOB UMCIEHHOCTH Tiefaroruueckux pabotHukoB HI'TY wu jwui,
TIpUBJIeKaeMbIX K oOpa3oBatenbHOU fesiteibHOCTH B HI'TY Ha WHBIX yCIOBUSIX (MCXOAsl w3
KO/IMUeCTBa 3aMelljaeMblX CTaBOK, IPUBEJEHHOIO K LIeJIOYMC/IEeHHbIM 3HaueHHsIM), UMEeT
yUeHyI0 CTereHb (B TOM UMCJie YYeHYHO CTelleHb, [10JyYeHHYI0 B MHOCTPaHHOM TOCY[apCTBe U
ripu3HaBaemyro B Poccutickoii ®@esiepaljuu) u (Wid) yueHoe 3BaHUe (B TOM UMCJie yueHOe 3BaHue,
TI0JIly4YeHHOe B MHOCTPaHHOM I'OCyZapCTBe U npr3HaBaeMoe B Poccuiickor Pepepaniun).

5.4. duHaHCOBBIE YC/I0BHSA pea/iM3aliiy IIPOrpaMmbl
duHaHcoBOe  obecrieyeHWe  peanM3aldd  TPOrpaMMbl  MarucTparypbl  [JO/DKHO
OCYIIeCTB/IATECS B O00beMe He HIDKe 3HadeHWM 0a30BbIX HOPMAaTHMBOB 3aTpaT Ha OKa3aHWe
roCy/lapCTBeHHBIX YCIYT T0 peaynu3aliui obpa3oBaTe/bHBIX TIPOrpaMM BhICIIEro 0Opa3oBaHUs -
MpOrpaMM  MarucTparypbl Y 3HayeHUM KOPPeKTUPYIoIuX KoddduiieHToB K 6a30BbIM

HOpMaTHBaM 3aTpart, orpeenseMbix MuHobpHayku Poccum.

6. OIIEHKA KAUECTBA OBPA30OBATEJ/IbHOM JEATE/IFHOCTHU U
IIOArOTOBKHU OBYYAROIINXCHA

6.1 KauecTBO 00pa3oBaTe/IbHOM /|eATE/THHOCTH U MOATOTOBKH 00yUJarouXcs
KauectBo 00Opa3oBare/ibHOM [esITeIbHOCTH U TIOATOTOBKKM 00YYaroIIMXCsi 110 IPOrpaMMe
orpeie/isieTCsl B paMKax:
- CcUCTeMbl BHYTPeHHeH OL|eHKH;
- CHCTeMbl BHELIHeW OL|eHKHU.

6.2 Cucrema BHyTpeHHeH OI|eHKH KayecTBa
Cucrema BHyTpeHHel OL|eHKU KayeCTBa BKJ/IIOUAeT B CeOst:
- peryisipHyl0 BHYTDEHHIOIO OLIeHKy KadecTBa 0Opa3oBaTelbHOM [esiTe/IbHOCTH MU
TIOAATOTOBKM 00YYaroIyXCsi TI0 MpOorpaMMe MarucTpaTyphl C MpuBiedeHHeM paboTojareneil u
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(vm1) wx oObeAWHEHWM, WHBIX OpPUAMUECKMX W (WiM) (QU3NYeCKUX JIML, BKJIIOYAs
nefaroruyeckux pabotuukos HI'TY;

- eXerojHoe aHKeTHpOBaHMe OOydYaroImuxcsi C Lelbl0  OLeHWBaHUS  YCJIOBUH,
cozlep)KaHusi, OpraHM3aliM M KauecTBa 0Opa3oBaTesIbHOrO Mpoliecca B LeJIOM U OTZeIbHBIX
JUCLMIUIMH (MOZJY/Iel) W TpPaKTHK, pe3y/bTaTbl KOTOPOIO pacCMaTpUBAalOTCS Ha 3ace/laHusIX
BbIMyCKarolllel Kadenpsl, YueHoro CoBeTa (paky/nbTeTa U SIBJSIOTCS OJHUM W3 OCHOBAHUMW [i/Isl
BHeceHus u3MeHeHui B OTTOIT B paMKax ee e>KeroZJHoro 0OHOBJ/IEHUS C YUETOM Pa3BUTHSI HayKH,
KYJIbTYPbI, 5KOHOMHUKH, TEXHUKH, TEXHOJIOTUM U COLIMAIbLHOU Cephl.

6.3 Cucrema BHellIHed OI[eHKH KauecTBa

CucteMa BHeIITHEel OIIEHKU KaueCTBa BKJ/IOUAEeT B CeOst:

- TOCYJAApCTBEHHYIO  aKKpeAWTalui0  obOpa3oBaTenbHONW  MPOTrpamMMbl 38.04.02
MeHepKMeHT, HarlpaB/IeHHOCTb (MPOGu/b): TIpOM3BOACTBEHHbIN MEHEPKMEHT U MapKeTHUHT C L1e/TbI0
MO/ TBEPKIEHUS] COOTBETCTBUSI 0Opa3oBaTe/TbHOU J/leATeTbHOCTH TI0 MporpaMMe TpeOOBaHUSM
®I'0OC BO c yuetom coorBercrsytoweit [IOOII.

7. OCOBEHHOCTH PEAJIM3ALIIY OGPA30OBATE/TbHO ITIPOT' PAMMBI
I/IA THBAJIUJIOB 1 JIUL] C OT PAHUYEHHBIMY BO3MOXXHOCTSMHU
37I0POBbSA

[lpy HanmMuud B KOHTUHreHTe oOydyaroluxcsi 10 oOpa3oBaTesbHOM Mporpamme
VHBaJWJOB U JIML] C OrpaHUuYeHHbIMA BO3MOXHOCTSIMH 37[0pOBbs (#amee — OB3)
oOpa3oBartesibHas IpoOrpamMMa afIalTUPYeTCs C YY4eTOM 0COOBIX 0Opa3oBaTe/IbHBIX MOTPeOHOCTeH
00yuaroLXCsl.

[Tpu oOyueHHU TI0 WHAMBUAYATBHOMY Y4eOHOMY TjlaHy MHBanuAoB u i ¢ OB3 cpok
rosyyeHusi 00pa3oBaHUs MOXKET ObITh YBeJIMUEH T10 MX 3asBJIeHHI0 He OoJiee YeM Ha TI0/Irofia o
CPaBHEHMIO CO CpPOKOM IIojiyueHHMss 0Opa30BaHMsl, YCTAHOB/IEHHBIM [ijii COOTBETCTBYHOLLeH
¢dbop™MbI 00yUeHMSI.

OObeM TIpOrpaMMbl MarucTpaTypbl 3a OJWUH Y4eOHbI TOf TMpW OOyueHUH TI0
WH/IMBUya/IbHOMY TIJIaHy BHE 3aBUCHUMOCTH OT ()OpPMbI 00yueHUsI He MOXKET COCTaBJIsITH Oosee
70 3.e.

HI'TY npepocrapnsieT uHBanugam u jauiam ¢ OB3 (mo ux 3asBleHH0) BO3MOKHOCTb
o0yueHHs1 10 TIpOrpaMMe MaruCTpaTyphbl, YUUTHIBAIOIIEeH OCOOEHHOCTH MX TCUXO(pHU3MUEeCKOTO
Pa3BUTHS, WHAVBHyalbHBIX BO3MOXKHOCTEH U, TPH HEoOX0oquMOCTH, obecreunBaroieit
KOPPEeKLMI0 HapyLleHU! pa3BUTHUS U COLMA/IbHYIO a/lanTal[ii0 yKa3aHHbIX JIULI.

[Tpu ucnonb3oBaHUM (HOPMBI MHKJTFO3UBHOTO OOyUeHHs] COCTaB/SIeTCs WHIWUBHAYyaTbHAsI
TIporpaMMa COTIPOBOXK/IeHUs1 00pa30BaTe/IbHOM JesaTelbHOCTU CTYJeHTa.

NupauBuayanibHasA mnporpaMma COTMPOBOXKAEHHST 00pa3oBaTe/lbHOW — /1esiTe/TbHOCTH
CTyZleHTa MOXKeT BKJ/IF04arh

- COTNpPOBOX/EHWEe JIeK[IMOHHbIX U TIPaKTHUECKWX 3aHATHH TMpSAMBIM M 00paTHBIM
NepeBOZOM Ha PYCCKUM YKeCTOBBIN A3bIK (/151 CTyAEeHTOB C HapyLIeHUsIMU C/1yXa);

- TOCeleHre TPYNNOBbIX U UHAUBUYAJ/IbHBIX 3aHATUM C TICUXO0JIOTOM;

- OpraHM3alMOHHO-TIe[aroruyeckoe,  ICHUXO0JIOrO-Mefarornyeckoe,  MpoQuiakTuyecKu-
03[]0pOBUTE/TIbHOE, COLIMA/IbHOE COTPOBOXKEHHsT yuebHOro Tiporiecca.

OOyuaroryecss U3 uuciaa UHBaMUA0B U L ¢ OB3 mo/mpKHBI 00ecrieueHsl MeuaTHbIMU U
(W) 3MEeKTPOHHBIMK  00pa3oBaTe/ibHBIMKU —pecypcaMd B (opMmax, afanTHPOBAHHBIX K
OTPaHUYEHUSIM UX 3[J0POBbSI.
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INPW/IOXXEHUE

CooTBeTCTBHE MEX/ly XapaKTepUCTUKAMHM 3TAN0B 0CBOEHHMS KOMIIeTeHI|UI
(MHAMKaTOpaMM) U 3JIeMeHTaMH 00pa3oBaTe/IbHOM NPOrpaMMsl (y4eOHbIMH

AUCIMIIMHAMHM (MOAY/ISIMHM) ¥ IPAKTUKAMM)

Kop,
KOMITeTeHL1
u

Wnpukarop

Mucyunaunbl (Modyau) obsizamenbHoll yacmu

Hcropusi u M

€TO40/I0rMAA MeHe/DKMEHTa

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO TMO/IX0/a ¥ BO3MOXXHOCTH €r0 UCTIO/Ib30BaHUS /ISl PELIeHHs
ripode CCHOHAJIBHBIX 3a/1a4

YK-1 YK-1.2. YMeeT oCyIIeCTB/ISITb KPUTHUECKHUI aHa/IN3 POOIeMHBIX CUTYaLMi (BBISBIISITH ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOJXO/.

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTHPYS Pe3y/IbTaTbl KKAOro 11ara ¥ CTPaTeruy B LeJIOM.

YK-4 YK-4.1. YMmeeT nipe[CTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIAaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
MaTepuasla; y4acTBOBaTh B 00CY)KeHUM MaTeprasa, OTBeyast Ha BONPOChl; 000011jaTh BEIBOABL

YK-4 YK-4.2. YMmeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
CHCTeMaTH3alK, MHTePIPeTalvy U OLIEHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOU akaeMruuecKou,
ripodeCCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-5 YK-5.1. 3HaeT 0CHOBHbIE KaTeropuu (praocoduy, 3aKoHbl ICTOPUUECKOTO pa3BUTHSI, OCHOBEI
MEe’KKY/IbTYPHOM KOMMYHUKALIUK.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHHKALIMIO C TIPeJICTAaBUTEISIMU MHBIX HAl[MOHABHOCTeN 1 KOH(peccuii ¢
COoOMoieHNeM STHUECKUX U MeXKKY/IBTYPHBIX HOPM.

YK-5 YK-5.3. VImeeT npakTUueCcKUii ONbIT aHa/ir3a ¢punocoCcKUX U UCTOPUUECKUX (DAaKTOB, OIBIT OL€HKH
SIBJIEHUH KY/IbTYpBIL.

OIIK-1 OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPAaKTUKK BeYLIMX OTeUeCTBEHHBIX U 3apyOeKHbIX
KOMIIaHMM, KPUTUYECK!Y OL|eHHMBAET OIbIT M BO3MOKHOCTH €ro afanTal{iy.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /151 IOUCKa HeoOX0AUMOM HHpOPMAaLIUU
TIpY pellleHHH yIpaBieHueCcKUX U UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl coopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIO/IX0/bI MeHeKMEHTA M Pa3BUTHSI yIIpaBIeHueCKOM MTPaKTHUKH.

OIIK-5 OIIK-5.2. YmeeT oLjeHHBaTh U apryMeHTUPOBAaTh BO3MOXXHOCTh [IPUMEHEHUS HAyUHBIX pe3y/bTaToB
WCCTIe/I0BaHUM MeHe/PKMeHTa JIJ1sl Pa3BUTHUS NIPAaKTUKY BeleHusl Ou3Heca.

Ynpas/jieHue HHHOBALSIMHA

YK-1 YK-1.2. YMeeT OCyLIeCTBATh KpUTUUECKUI aHa/IM3 TIPOOIEeMHBIX CUTyalui (BBISIB/IATE ee
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJXO0/.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
ripodhe CCHOHA/TLHOM IeATeTbHOCTH.

YK-4 YK-4.1. YMmeeT npe[iCTaB/sSTh Pe3y/IbTaThl UCCIeJOBAHUM, CTPYKTYPUPYS BBICTYII/IEHHST COT/IaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTIPOBOXK/ast €0 HarvIsIAHBIM (BU3yalbHbIM) IIpeJiCTaB/IeHleM
MaTepuasla; yJacTBOBaTh B 00CY)KIeHUM MaTeprasa, OTBeyast Ha BONPOChl; 060011aTh BEIBOABL

YK-4 YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3alyH, THTepIpeTaiy U OLIeHWBAHKS OTeUeCTBeHHOU 1 3apy0e)XXHOUM akazieMruueckou,
nipodeCCUOHA/IBHOW M UCCIe[0BaTenbCKO MH(pOPMAaLUHU.

OIIK-2 OIIK-2.2. ¥YMeeT aHanM3UpOBaTh PbIHKU U BBISIB/ISTH HOBbIE PhIHOYHBIE BO3MOKHOCTH [J151 pPelleHust
3a7ja4 CTpPaTeru4yecKoro yrpas/ieHusl.

OIIK-3 OIIK-3.1. YMeeT 060CHOBbLIBaTh yIipaB/ieHUeCKHe pelieHus MpodeCccroHaMbHBIX 33/a4 C OL[eHKOH
HeoOX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii U OL|eHKOH BO3MOKHBIX NIOC/Ie[ICTBUI.

OIlK-3 OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IA0BATENLHOCTD AeHCTBUH JOCTH)KEHUS Lie/iel, BeIOUpast
OTNTHUMAJIbHBIN CI10C00 WX peaM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOH
BHeIITHe! cpeJibl.

Ynpas/ieHHe NpoeKTaMH: TeXHOJI0TMH M HHCTPYMEHTA/IbHbIe pelleHHs

YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl PelLleHust
rpodeCCHOHAIBHBIX 3a/1au

YK-1 YK-1.2. YMeeT OCyLIeCTBATh KpUTUUECKHI aHa/IM3 TIPOOIeMHBIX CUTyalui (BBISIB/ISATE ee
COCTAaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Tb3Ysl CUCTEMHBIN MOAXO0Z.

YK-1 YK-1.3. YmeeT pa3pabarbiBaTh CTPATETHIO I€HCTBUI B BU/I€ U€TKOM MOC/IeI0BATEIbHOCTH I1IAaroB,
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MIPOEKTHPYs pe3y/IbTaTbl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAILHOU flesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHu3oBbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy [PoeKTa, BHOCUTh
HeoOX0MMble KOPPEKTHBEI [0 X0y ITPOEKTa.

YK-2 YK-2.3. YMeeT 000CHOBaTh aJITOPUTM PeaH3alfy MPOEKTa, YUUTHIBasi PECYPChI OPraHU3aL|H.

OIIK-2 OIIK-2.3. BriazieeT cpe/icTBaMK MPOrpaMMHOT0 0becrieueH st o MO/Ie/TMPOBAHUIO U Pean3ariui
NIPOEKTHON 1 MHHOBAaIMOHHOM /1esITe/IbHOCTH, @ TAK)Ke HHCTPYMeHTaIbHbIMU Cpe/icTBaMH cOopa !
06paboTKH [JaHHBIX.

OIIK-3 OIIK-3.1. YmeeT 000CHOBBIBAThL yIIpaBe€HUECKHEe pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeobX0MMOro pecypcHOro o0ecrieueHHs! peanu3aliii ¥ OL|eHKOM BO3MOJKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTELHOCTD AeHCTBUI JOCTKEHUS LieJlel, BhIOupas
OTNTHUMAJIbHBIN CI10C00 WX peaiM3aliii B TEKYILUX W MEPCIeKTUBHBIX MTapaMeTpax JUHAMAYHOM
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.2. YMeeT mJIaHUPOBAaTh NPOEKTHYIO U MPOLIECCHYIO /1eSITe/IbHOCTh, Pa3pabarbIBaTh I/1aHbI

Pa3BUTHSA MHHOBALIMOHHBLIX HaHpaBHEHI/Iﬁ AeATe/IbHOCTHU, MOJe/IMPOBATh 6H3HEC-HDOI_[ECC]>I.

TIpou3BOCTBEHHBINH MEHe[PKMEHT: 0TPaC/ieBbie 0CO0EHHOCTH U TEXHO/IOTMH

OIIK-1 OIIK-1.1. 3HaeT NMPUHIMITHI TIOWCKA ONTUMAJIFHOTO pellieHnst TTpodeCCUOHATBLHOMN 3a/1aut 110
BbIJIe/IEHHBIM ¥ 000CHOBAHHBIM KPUTEPHSIM ONTHUMa/IbHOCTH.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTh yTpaBeHYeCKHe MPAKTUKU BeJYIIMX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHMH, KPUTUYeCKHY OL|eHMBAeT ObIT M BO3MOKHOCTH €ro afanTal{iH.

OIIK-3 OIIK-3.1. YmeeT 060CHOBBIBATh yIIpaBe€HUECKHE pelieHust PodheCcCUOHATbHBIX 33/lau C OL[eHKOM
HeoOX0MMOro pecypcHOro o0ecrieueHus! peanu3aliiy U OL|eHKOM BO3MOKHBIX TIOC/IE[ICTBUH.

OIlK-3 OIIK-3.2. YMeeT 000CHOBBIBATH [10C/Ie[J0BaTEILHOCTD AeHCTBUI JOCTXEHUS LieJeld, BbIOupas
ONTHUMAJIbHBIN CI10C00 MX peaiM3aliii B TEKYILUX U MePCIeKTUBHBIX MTapaMeTpax JUHAMAYHOMN
BHeIlIHel cpefibl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKUe TPAaKTHKH, B TOM UUC/ie, 3apy0ekHbIe, pa3BUTHS
oTpaciy, cdepsl 6U3Heca, KOMIIAHUM, N10/ipa3fie/leHust U TPY0BOTO KOJITIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIOIX0AbI MeHePKMEHTA M Pa3BUTHSI yIIPaBIeHUe CKOM MTPAaKTHUKH.

Crpareruyeckoe ynpanjeHre MapKeTHHIOM

YK-1 YK-1.3. YMmeer pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYS! pe3y/bTaThbl KaK/0ro 1l1ara ¥ CTpaTeruy B LIeTIOM.

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuH
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI TIOCTaB/IeHHOU 11e/IH.

OIIK-2 OIIK-2.1. 3HaeT uHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI /115 IOUCKa HeoOX0AUMOM HH(pOPMAaLIIU
TIpY pellleHNH yIpaBieHueCcKUX ¥ UCCIe/|0BaTe/IbCKUX 3a/iau; IOMCKOBbIe pecypchl cOopa 1
CUCTeMaTH3aL1K [JaHHBIX.

OIIK-2 OIIK-2.2. YMeeT aHanU3UpOBaTh PHIHKU U BBISB/ISATH HOBbIE PhIHOYHBIE BOSMOXXHOCTH [IJIS1 pellleHUs]
3ajlay CTpaTerMuecKoro yrpaeJieHusl.

OIIK-3 OIIK-3.1. YMeeT 000CHOBBIBATh YIIpaBIe€HUECKHUe pelieHVs PodeCCUOHANTBbHBIX 3a/lau C OLeHKOU

HeoOX0MMOr0 pecypCHOT0 00ecreueHHs peanu3aliy ¥ OLIeHKOW BO3MOKHBIX TIOC/IE[ICTBUH.

WNHocTpaHHbIi A3BIK

YK-4

YK-4.2. YMeeT UCIo/b30BaTh MHPOPMaIMOHHO-KOMMYHHUKAaTUBHbIE TEXHOJIOTHH B Tporjecce c6opa,
CHCTEMATH3aliK, UHTEPIIPETAIUH 1 OLIEHWBAHUS OTEUeCTBEHHOM 1 3apy0eXHOM akajeMruuecko,
npodheCCUOHAILHOU M MCCIe0BaTeIbCKOW MH(POPMAIHHN.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTHBHbIMU HaBbIKaMU, HEOOXOUMBIMH [I/I51 YUaCTHsI B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM $I3bIKe, YCTHBIX COODIIEHUSIX Ha KPYIVIBIX CTOJIaX, HAYUHbIX KOH(epeHIUsAX U
(dopyMax Ha pyCCKOM U MHOCTPaHHbIX sI3bIKaX.

YK-4

YK-4.4. BnajieeT HaBbIKaMH TIOJTHOTO (BBIOOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTHBHOTO
MMCbMEHHOT'0 1TepeBo/ia akaZileMHUeCKNX TeKCTOB C MHOCTPAHHOTO si3bIKa Ha PYCCKUH,
TPaHCIUTePalMOHHOrO NlepeBofia pyccKux 6ubmmorpaduueckux MCTOUHHUKOB U [lepeBO/ia 3aro/I0BKOB
Y @HHOTALMI COOCTBEHHBIX CTaTel C PYyCCKOT0 HAa MHOCTPAHHBIN SI3bIK.

OIIK-1

OIIK-1.2. YMeeT HaXOAWTb yIpaBjeHUeCKHe MPAaKTUKK BeYLIMX OTedeCTBEHHBIX U 3apyOe’KHbIX
KOMIMaHMH, KPUTUYECK!Y OL|eHHBAEeT OMbIT M BO3MOKHOCTH ero afanTal{iu.

bu3Hec-koma

HJAQ: TeXHOJIOruH ()OPMHPOBAHMS M YIIPaB/IeHHSs

YK-3

YK-3.1. 3HaeT TUIMOJIOTHIO JIUEPOB, 0COOEHHOCTH B3aUMO/IEMCTBUS JIUZiepa U KOMaH/bl TIPH
pellleHHy pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OpTraHU3aLuM
paboThI KOMaH/IbI 15 IOCTH>KEHUSsI TTI0CTaB/IeHHOU 11e/I1.
YK-6 YK-6.1. 3HaeT nicuxonoro-nejaroruyeckrie MpUHLUIBI CAMOCTOSTEBHOTO MMOCTPOEHUS MpoLiecca

YCBOEHHUSI U COBEpILIEHCTBOBAHMSI MPOGeCCHOHAIBHOM U IPYTUX BUJOB JIeSITebHOCTH.
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YK-6 YK-6.2. YMeeT aHa/IM31POBATh U UCTI0/Ib30BaTh UMEIOIIUICS OTBIT U JIMUHbIE CTIOCOOHOCTH [ijIst
CaMOpa3BHUTHS B 1[eJIOM, ¥ Pa3BUTHs B KOHKPETHOH ITPod)eCCHOHAIBHOM fIesiTe/IbHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. BnageeT criocobamu camooripe/ieieHust B CUTyalUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
oIbITa (TIO3ULMKU) C YUEeTOM MMEIOIUXCSl PeCyPCOB.

OIlK-4 OTIIK-4.1. 3HaeT coBpeMeHHbIe yTpaB/ieHUeCKHe MPaKTHKH, B TOM YUC/Ie, 3apyOexXHble, pa3BUTHS

oTpaciy, chepbl OU3Heca, KOMIAHUH, T0ZIPA3/ieNieH sl U TPYI0BOTO KOJITIEKTHBA.

Jucyuniunbl (Modyau) uacmu, popmupyemoll yuacmuukamu 0bpazoeamesnbHbix OMHOWeHUL

Opl"-’:lHl/BEll.ll/lﬂ JHepreTudeCKMX pbIHKOB

I1IK-2.B/OP

ITIK-2.B/OP.1. 3HaeT MeTo[bl IIPOBeieHUs aHa/IN3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMK; TUarHOCTHKHU CPe/ibl PyHKIIMOHUPOBAHWS KOMIaHUH; cO0pa U 06001IeHHs JaHHBIX IS
TIPUHSTUS yIIpaB/ieHYeCKUX pellleHUH, OBbIeHus 3 ()eKTUBHOCTH NPOLeCCOB OPraHW3aljuOHHON U
TeXHOJIOTMUeCKOW MOJiepHU3aL[MY TIPOU3BO/CTBEHHBIX IIPOLIECCOB.

I1K-4.B/OP

[TK-4.B/OP.2. BiiazieeT coBpeMeHHbIMH METO/IaMH yIIpaB/ieHusi busHec-mporieccamu B cepe
MIPOM3BO/CTBA, pacrpe/ie/ieHns 1 IPO/IBIKEeHHs TOBAPOB 1 YCJIYT.

I1K-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaIbHO-3KOHOMHUECKOTO Pa3BUTHS U PbIHKA TpyZa B 00/1acTu
nipodeCCUOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.

I1K-5.B/OP

ITK-5.B/OP.2. Ymeer peruatsh npodeccrioHanbHble 33/jaui Ha MPeANpPUATHSIX U B OpraHU3aLisaxX
1podUIBHON OTpac/v CBOETO PervoHa.

I/IHCprMEHTLI GEPE)KJ'IHBOI‘O IPOU3BOACTBA: IPDAKTUKA BHe/IpEHUA

YK-3

YK-3.2. ¥YMeeT BbIpabaThIBaTh CTPATErMi0 COTPYAHUYECTBA NP MIAHWPOBAHWM W OPraHU3al[uK
paboThl KOMaH/Ibl [Ijis IOCTHU)KEHUSsI IOCTaB/IeHHOU 11e/IH.

I1K-1.B/OP

ITK-1.B/OP.3. YMmeeT [UarHOCTUPOBATh 3aIiPOChI CTEHKXOJ/IePOB U pa3pabarhbiBaTh PEry/IHUpYIOIIye
MepOTIpUsITYsL, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYILlel AesTebHOCTH 1107, U3MEHSIIOLIeCs
3ampockl NoTpebuTenel.

I1K-2.B/OP

I1K-2.B/OP.1. 3HaeT MeTOAbI IPOBe/IeHUs aHAINW3a PbIHKA MO3ULIMOHUPOBAaHUS KOMIIAHUY,
MIPOAYKLIMM; TUarHOCTHKHU Cpe/ibl QyHKLIMOHUPOBAHWSI KOMIaHUH; cO0pa U 0600I1IeH s JaHHBIX JJIsT
TIPUHSTHUS yTIpaB/ieHYeCKUX pellleHUH, OBbIIeHus 3((QeKTUBHOCTH NPOLIeCCOB OPraHW3aljMuOHHON U
TeXHOJIOTMUEeCKOM MO/lepHU3al[MH NTPOM3BO/ICTBEHHBIX MTPOLIECCOB.

I1K-4.B/OP

[TK-4.B/OP.2. ByiazieeT COBpeMeHHBIMUA MeTOZ,aMH yTIpaB/ieHust OU3HeC-TpoLjeccaMu B cdepe
TIPOM3BO/CTBA, pacrpe/iesleHus: U PO/ BUKeHUs] TOBAPOB U YCJIYT.

YnpagsyieHue

Ka4e€CTBOM M HHTEIrpUPOBAHHbIE€ CUCTE€MbI MEHE/PDKMEHTA

YK-3

YK-3.2. YMmeet BbIpabaThIBaTh CTPATerHI0 COTPYAHUYECTBA TPY TUIAHWPOBAHUM U OPTraHU3aLuH
paboThl KOMaH/IbI [Ijis IOCTHUXKEHUSsI IOCTAB/IeHHOU 11e/IH.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOCHI CTEMKXOEPOB U Pa3pabaThiBaTh PeryaupyroLie
MepONpUsTHS, HallpaB/ieHHble Ha KOPPEKTUPOBKY TeKyIllell jesaTe/IbHOCTU 07, U3MeHSIIOIIHe Csl
3arpockl noTpeduTeneit.

I1K-2.B/OP

I1K-2.B/OP.1. 3HaeT MeTOABI IPOBe/IeHNs aHAIN3a PbIHKA MO3ULIMOHUPOBAaHUS KOMIIAHU,
MIPOAYKLIMM; JUarHOCTHKHU Cpe/ibl QyHKLIIMOHUPOBAHMSI KOMIIaHUH; cO0pa M 060011eH s JaHHBIX IS
TIPYHSITHS YTIpaBieHYeCKUX PellleHUH, MOBbIeHus 3PeKTUBHOCTH MPOLeCCOB OPraHW3aljMOHHON U
TeXHOJIOTUUEeCKOM MO/|epHU3al[MK NTPOM3BO/CTBEHHBIX NTPOLIECCOB.

ITK-4.B/OP

[TK-4.B/OP.2. ByiazieeT COBpeMeHHBIMU MeTOZ,aMH yIipaB/ieHust OU3HeC-TpoLjeccaMu B cdepe
TIPOM3BO/ICTBA, pacnpe/ie/ieHNs U IPO/IBKEeHHsI TOBAPOB U YCIIVT.

YnpaseHue

LelnsMH II0CTABOK Had nIpuMepe KeiicoB 0Tpacnei71 IMPpOMBIIIIJIECHHOCTH

YK-3

YK-3.2. YMmeet BbIpabaThIBaTh CTPATerHi0 COTPYAHUYECTBA TPY TUVIAHUPOBAHUM U OPTaHU3aLiN
paboThI KOMaHZIBI /iTs1 OCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

I1K-1.B/OP

[TK-1.B/OP.4. Brageer MHCTpyMeHTaMH OL|eHKH U 0060CHOBaHUs 3 GeKTUBHOCTH ITPOEKTHBIX
yrpaB/ieHYeCKUX pellleHUi B paMKaxX COBepILeHCTBOBAHHUS IIPOU3BOACTBEHHO-X035HCTBEHHON
JlesiTeJIbHOCTH OpraHr3aliiy U ee CTpaTeruyeckoro pa3sBUTHs.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTOAbI IPOBe/IeHNs aHAINA3a PbIHKA MO3ULIMOHUPOBaHUS KOMIIAHUY,
MIPOAYKLIMM; JUarHOCTUKHU Cpe/ibl QyHKLIMOHUPOBAHMSI KOMIIaHUH; cO0opa ¥ 000011eH s JaHHBIX JJIs
TIDYHSITHS YTIpaBieHYeCKHX PelleHUH, MOBbIeHus 3PeKTUBHOCTH MPOLIeCCOB OPraHW3aljMOHHON U
TeXHOJIOTMUEeCKOM MOJIepHU3al[MH TPOM3BO/CTBEHHBIX NTPOLIECCOB.

I1K-4.B/OP

[TK-4.B/OP.2. BiiazieeT coBpeMeHHbIMU METO/IAMH YTIpaBJieHusi OU3HecC-Tpolieccamu B cepe
TIPOM3BO/ICTBA, pacnpe/iesieHNs U IPO/IBKeHHsI TOBAPOB U YCIIVT.

COBPEMEHHLIE NPAKTHUKHU YIIPABJIEHHUA Y€/10BE€UCCKHUMHU PECYPCAMHU M OPrdHHU3aIlMA TPy/Ad Ha MPEeANPUATHHA

YK-3 YK-3.2. ¥YMeeT BbIpabaThIBaTh CTPATErHI0 COTPYAHUYECTBA MPY M/IAHWPOBAaHWH U OPTraHU3aLuK
paboThl KOMaH/IBI /i7Ts1 JOCTYDKEHHSI [TOCTaBIeHHOH LieJIH.

IMK-1.B/OP | IK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMpOChI CTEUKXOJIIEPOB U pa3pabaThiBaTh Pery/rupyroLye
MepOTpUSTYS, HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesATeJbHOCTH 07, U3MEeHSIOLecs
3arpockl noTpebuTeeit.

ITK-2.B/OP | TIK-2.B/OP.3. BnazieeT MHCTpPyMeHTaMH OpPTraHK3al[iM B3aUMO/eMCTBHUSI 1 MOTHUBALIUY YYaCTHHUKOB
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COBMECTHOI IesITeJIbHOCTH TI0 Pa3paboTKe IVTAaHOB Pa3BUTHSL

I1K-4.B/OP

[TK-4.B/OP.3. BriazieeT HaBblKaMy 00pabOTKM MaCCHBOB JJAHHBIX M MOATOTOBKY aHATATAYECKUX
MarepHuasIoB Jijisi IPUHSATHS YTIPAaBIeHUeCKUX PelleHHi B 00/1aCTH CTpaTeruueckoro MapkeTHHra u
MeHe/pKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

IlenHooGpa3oBaHue B IJHEPreTHKE

YK-3

YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuH
paboThbl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

I1K-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepILIeHCTBOBAHKS ITPOM3BO/ICTBEHHO-X035IMCTBEeHHOM
JlesiITeJIbHOCTH OpPraHn3aluu U ee CTPaTernyeckoro pa3sBUTHSL.

I1K-2.B/OP

[TIK-2.B/OP.2. YmeeT IpoBOAWUTEL KOMILJIEKCHOE M3yUeHue OTPac/eBOro pblHKa MNPOAYKLIUH,
noTpebuTesel TOBApOB, KOHKYPUPYIOLIMX OpraHU3aliyii, oljeH!BaTh YPOBEHb KOHKYPEHTHON
60pb0BI, aHATM3MPOBATb M COCTAaB/SATH 0030pbl KOHBIOKTYPBI PBIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbiKaMy 00pabOTKY MaCCHBOB JJAHHBIX M TIOATOTOBKY aHATATAYECKUX
MarepHa’sioB /iyt IPUHSTHS YTIPaBIeHUeCKUX PellieHri B 00/1aCTH CTpaTeruueckoro MapkeTHHra u
MeHe/I)KMeHTa (Ha CTpaTernueckKOM M TaKTUYeCKOM YPOBHSIX).

VHBeCTHLIMOHHBIA MeHeJPKMEHT B JHePreTHKe

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
paboThl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

ITK-1.B/OP | IIK-1.B/OP.4. BnaseeT UHCTpyMeHTaMU OL|eHKUA U 000CcHOBaHMsI 3()(eKTHBHOCTH TTPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepILIEeHCTBOBAHHS [TPOM3BO/CTBEHHO-X03sICTBEeHHOM
JlesITeJIbHOCTH OPraHn3alii U ee CTPaTern4yeckoro pa3sBUTHSL.

[IK-2.B/OP | [IK-2.B/OP.2. YmeeT NpoBOAWUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIH,
riorpebuTesiell TOBAPOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pb0BI, aHATM3MPOBATb M COCTAB/ISATH 0030pbl KOHBIOKTYPHI PhIHKA.

IMK-4.B/OP | [IK-4.B/OP.3. BnageeT HaBblkaMy 0OPabOTKU MACCHBOB JJAHHBIX U TIOATOTOBKY aHAJTUTAYECKUX
MarepHa’sioB /st IPUHSTHS YTIPaBIeHUeCKUX PellieHri B 00/1aCTH CTpaTeruueckoro MapKeTHHTa U
MeHe/pKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

YnpaB/ieHue puckaMi B JHepreTuKe

YK-3 YK-3.2. ¥YMeeT BbIpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
pabOTHI KOMaH/IbI [Is IOCTHKEHUSsI TT0CTaB/IeHHOU 11e/H.

MNK-1.B/OP | TTK-1.B/OP.2. 3HaeT MeTO/ibl IPUHSATHSI pellleHU B YCIIOBUSIX HEOTIpe/leJIeHHOCTU U pUCKa.

INK-2.B/OP | IIK-2.B/OP.1. 3HaeT MeTobl NPOBe/jeHNs aHa/Iu3a PbIHKA MO3UL[MOHUPOBAHNS KOMIIaHUY,
MIPOAYKLIMM; TUarHOCTUKHU Cpe/ibl QyHKIIMOHUPOBAHWS KOMIIaHUH; cO0pa U 000011IeH s JaHHBIX IS
TIPUHSITHS YTIpaBieHYeCKHX PellleHUH, MOBbIeHus 3PeKTUBHOCTH MPOLeCCOB OPraHW3aljMOHHON U
TeXHOJIOTUUEeCKOM MO/IepHU3al[MK NTPOM3BO/CTBEHHBIX MTPOLIECCOB.

[TIK-4.B/OP | IIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZlaMH YTIpaBIeHus G13Hec-TporieccaMu B cepe

TIPOM3BO/ICTBA, pacnpe/ie/ieHNs U IPO/IBKEeHHsI TOBAPOB U YCIIVT.

Ananus peika 1 Web aHanmTuka

YK-3

YK-3.2. YMmeet BbIpabaThIBaTh CTPATeTrHi0 COTPYAHUYECTBA TPY TUVIAHUPOBAHUM U OPTaHU3aLuN
paboThI KOMaHZIBI /iTs1 IOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3allPOCHI CTEMKXOIEPOB U pa3pabaThiBaTh peryvupyroLe
MepOTpUsITYSs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TeKYILel AesTebHOCTH 07, U3MEHSIOLecs
3arpockl NoTpebuTeeit.

I1K-2.B/OP

ITK-2.B/OP.2. ¥YMeeT NpoBOAUTH KOMILJIEKCHOE U3yUeHHe OTPaC/IeBOro pblHKa MPOAYKLUHY,
noTpebuTesiel TOBapOB, KOHKYPHPYIOLIMX OpraHU3aryii, OLjeHNBaTh YPOBEHb KOHKYPEHTHOU
60pBObI, aHaNMM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

IIK-4.B/OP

ITK-4.B/OP.3. BriaieeT HaBbIKaMyd 00pabOTKKM MaCCUBOB JJaHHBIX | MOJTOTOBKY aHA/TUTHUECKUX
MarepuasioB JJis IPUHSTUS yIIPaB/eHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/PKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

I/IHTerI/IPOBaHHbIe MdPKETUHI0BbI€¢ KOMMYHUKJAIIUHU B I.[l/l('l)pOBbIX TPpeHAdX

YK-3

YK-3.2. ¥YMeeT BbIpabaThIBaTh CTPATErHI0 COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuK
paboThl KOMaH/IBI /i7Ts1 JOCTYDKEHHSI [TOCTaBIeHHOH LieJIH.

I1K-1.B/OP

ITK-1.B/OP.3. YMmeeT [uarHOCTUPOBATh 3aIPOChI CTEHKX0J/1/IePOB U pa3pabarbiBaTh PEry/IUpYOLIye
MepOTIpUSTHS, HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesTeJbHOCTH 07, U3MEeHSIOLecs
3arpockl noTpebuTeeit.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTo[bl MPOBeJ€HUS aHa/IM3a PbIHKA NTO3ULMOHUPOBAHWS KOMITaHUHY,
MIPOAYKLIMM; JUarHOCTUKH Cpe/ibl QyHKLIMOHUPOBAHUSI KOMIIaHUH; c6opa ¥ 000011eHsT JaHHBIX JJ/Is
TIPYHSITHUS YTIpaBeHYeCKHX PelleHUH, MOBbIeHus 3G(eKTHBHOCTH MPOLeCCOB OPraHW3aljMOHHOW U
TeXHOJIOTUUeCKOM MOJIepHU3al[MK TPOM3BO/CTBEHHBIX MTPOLIECCOB.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe ynpaBieHUYecKre U MHQOpMallOHHO-KOMMYHHKATUBHbIE
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| TexHOMIOrMM ¥ MX MOTeHLMA /151 pa3paBoTKH (YHKIMOHAMBHBIX CTPATErMHUil [IPe/TIpHSITHSL.

YnpaB/ieHue MapKeTHHIOBBIMHM aKTHBaMH

YK-3 YK-3.2. YMeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA TPY TUVIAHWPOBAHUM U OPTaHU3aLIuU
paboThbl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

IMK-1.B/OP | TIK-1.B/OP.4. Bnazeet MHCTPYMEHTaMU OLIeHKH U 060CHOBaHUS 3G (eKTUBHOCTH MPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepIIeHCTBOBAHKS ITPOM3BO/CTBEHHO-X035IMCTBEeHHOM
JlesiTeNIbHOCTY OpraHy3aliy U ee CTpaTernyeckoro pasBUTHUSI.

[IK-2.B/OP | [IK-2.B/OP.2. YmeeT NpoBOAWUTL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIMH,
noTpebuTesiel TOBApOB, KOHKYPHPYIOLIWX OpraHU3aryi, OLleHHBaTh YPOBeHb KOHKYPEHTHOU
60pb0BI, aHATM3MPOBATb W COCTAaB/SATH 0030pbl KOHBIOKTYPBI PBIHKA.

IMK-4.B/OP | I1K-4.B/OP.3. Bnageet HaBblkaMy 00pabOTKYA MacCHBOB JJAHHBIX M TIOATOTOBKU aHAIUTAYECKUX

MaTepyasIoB ISl IPUHATUS YIIpaBleHUeCKUX pellleHui B 06/1acTH CTpaTernyeckoro MapKeTHHra U
MeHeJPKMeHTa (Ha cTpaTermyeckoM M TaKTHUeCKOM YPOBHSX).

TexH0/IOTMM HHTepHeT-MapKeTHHIa

YK-3

YK-3.2. ¥YMeeT BblpabaTbiBaTh CTpaTervio COTPyAHUYECTBA [P [IaHUPOBaHWH U OpraHu3aliiu
paboThl KOMaH/Ib! /7151 OCTIKEHHSI [TOCTaBIeHHOH L{eJIH.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT noAxo/jbl ¥ METO/ibI Pa3pabOTKKU CTpaTernueCKuX pelieHnuH, OpraHu3aliu
c6opa, 06pabOTKK [IAHHBIX /I/Is TOCTPOEHUS TEXHOIOTMUECKOM U TIPOAYKTOBOM MOZIe/IA Pa3BUTHS
MIPOM3BO/JCTBEHHO-X035IMICTBEHHOM /lesiTeJIbHOCTH OpraHK3al{iu.

I1K-2.B/OP

[TIK-2.B/OP.2. YmeeT NpoBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIUH,
norpebuTesieli TOBAPOB, KOHKYPUPYIOIUX OPraHU3allvi, OLeHUBaTh YPOBEHb KOHKYDEHTHOM
60pb0BI, aHATM3MPOBATb M COCTAB/ISTH 0030pbl KOHBIOKTYPBI PhIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BriaieeT HaBbIKaM{ 00pabOTKKM MaCCUBOB [JaHHBIX W MOJTOTOBKK aHA/TUTHUECKUX
MaTepuasioB JJIsl IPUHSTHS YITPAaBJIeHUeCKUX PeIleHHH B 06/1aCTH CTpaTernueCckoro MapKeTHHTa U
MeHe/[pKMeHTa (Ha CTpaTernyecKOM U TAaKTUUeCKOM YPOBHSIX).

Kopnoparusssie ¢puHaHcb! 1 Unit-3KOHOMHKA

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO 1€HCTBUI B BU/I€ UETKOM MOC/IeI0BATeIbHOCTH I11aroB,
TIPOEKTHPYs pe3y/IbTaThl K&KA0ro 1ara ¥ CTpaTervy B 11eJIOM.

[TK-1.B/OP | IIK-1.B/OP.1. 3HaeT mozAxozbl U MeTOABI Pa3pabOTKH CTpaTernyeCcKux pellieHHH, opraHu3ayu
c6opa, 06paboTKM [JaHHBIX /ISl TOCTPOEHHS TEXHOIOTHUECKOH U MPOAYKTOBOM MOZe/TM Pa3BUTHS
TIPOM3BOJCTBEHHO-X035IMICTBEHHOM /lesiTeJIbHOCTH OpraHK3al{iy.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLUIBI (YHKIIMOHATLHOTO pacnpe/esieHyst paboT, 0CHOBHbIE MHCTPYMEHTBI
yTIpaB/eHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M IpoeKTa.

ITIK-4.B/OP | IIK-4.B/OP.2. Bnazeet coBpeMeHHBIMH METOZlaMH YTIpaBIeHus 613Hec-TporieccaMu B cepe
TIPOM3BOJCTBA, pacrpe/ienieHusi U POJBM)KEeHHs TOBAPOB U YCJIYT.

IIndpoBas TpaHcdopManys NPOMBIILTEHHOCTH

YK-1 YK-1.2. YMeeT OCyLIeCTBATh KpUTUUECKUI aHaIM3 TIPOOIEeMHBIX CUTyalui (BBISIB/ISATE ee
COCTAB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX0/.

IMK-1.B/OP | I1IK-1.B/OP.4. Bnaseetr UHCTpyMeHTaMU OL|eHKUA U 000CcHOBaHUs 3()(eKTHBHOCTH TTPOEKTHBIX
yrpaB/ieHUYeCKUX pellleHUi B paMKaxX COBepILeHCTBOBAHHUS IIPOU3BOACTBEHHO-X035HCTBEHHON
JlesiTeJIbHOCTH OPraHn3alii U ee CTPaTern4yeckoro pa3sBUTHSL.

ITK-3.B/OP | IIK-3.B/OP.3. Bnageet MeTogaMu pa3pab0TKH OPraHU3aLIOHHBIX CTPYKTYP, yIIPaB/ieHHs
OpraHu3aljMOHHBIMU U3MeHEeHUsIMH, OpraHr3al{iM U TJIaHUPOBaHUS POEKTHBIX Py B
MHHOBAalL[MOHHOM OpraHu3alyu.

ITIK-4.B/OP | IIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZlaMH YTIpaBIeHus 613Hec-TporieccaMu B cepe

TIPOM3BO/ICTBA, pacnpe/ie/ieHNs U IPO/IBKEeHHsI TOBAPOB U YCIIVT.

PeI/IH)KI/lHI/lpI/lHF 6l/l3HEC-Hp01[8CCOB MMPOU3BOACTBEHHBIX CUCTEM H dHTHUKPHU3HCHOE yITpABJ/I€EHHE

YK-1

YK-1.2. YMeeT 0CyIIeCTBIAThL KPUTHUECKUI aHa/|3 MPOOJIEMHBIX CUTYaI[UH (BBIAB/IATH €
COCTaBJISAOLIMe U B3aUMOCBSI31), UCIOJb3Ysi CUCTEMHBIN TIOAXO].

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT MoAX0ABI ¥ MeTOJbI Pa3pabOTKHU CTpaTernyecKuXx pelleHrH, opraHu3ayu
cbopa, 06paboTKK JAHHBIX /IS TOCTPOEHUs] TEXHOIOTMUeCKOW ¥ TIPOAYKTOBOM MOZIe Pa3BUTHS
TIPOM3BO/JCTBEHHO-XO035IMICTBEHHOM JlesiTeJIbHOCTH OpraHy3aliiu.

ITK-3.B/OP

ITK-3.B/OP.2. YMeeT KOOpJMHHPOBaTh B3aUMO/|eiCTBHE YUaCTHHUKOB ITPOEKTOB IO BHEJPEHHUIO

3G deKTUBHOCTh KOMMYHUKAIIVHA, KOMAHHBIN TYX U MOTHBALIAIO COTPYIHUKOB.

I1K-4.B/OP

ITK-4.B/OP.3. BiiaieeT HaBbIKaMyd 00pabOTKKM MaCCUBOB JJaHHBIX | MTOJTOTOBKY aHA/TUTHUECKUX
MarepuasoB JIJisl IPUHSTUS yIIPaB/eHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/PKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

TexHosoruueckoe NpeAnpuHUMAaTEe/IbCTBO B NPOMbIIIJIEHHOCTH

YK-1

YK-1.2. YMeeT 0CyIIeCTBIAT, KPUTHUECKU aHa/|3 MPOOJIEMHBIX CUTYaI[UH (BBIAB/IATH €
COCTaBJISAIOLIMe U B3aUMOCBSI31), UCIOJb3Ys CUCTEMHBIN TIOAXO.
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IMK-1.B/OP | IIK-1.B/OP.3. YmeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/1IePOB U pa3pabaThiBaTh Pery/ypyoLye
MepOTIpUSTHSI, HarlpaB/ieHHbIe Ha KOPPEKTHPOBKY TeKYIIlel 1esiTelbHOCTH T107], U3MEeHSIIOLIe Csl
3arpockl NoTpeduTeeii.

IMK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyHLUIIBLI (HYHKIIMOHANTBLHOTO pacrnpe/eneHys paboT, OCHOBHbIe MHCTPYMEHTBI
yTIpaB/eHus] TPYAOBBIM KOIJIEKTUBOM, KOMaH/|0M ITPOeKTa.

[TIK-4.B/OP | TIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZIaMH YTIpaBIeHus G13Hec-TporieccaMmu B cdepe
TIPOM3BO/ICTBA, pacnpe/ie/leHrsl U IPOABKeHNsI TOBAPOB U YCIIYT.

Crparernyeckoe ynpas/jieHHe B JHepreTuke

YK-1 YK-1.2. YMeeT OCyLIeCTBIATh KpUTUUECKUI aHa/IM3 TIPOOIEeMHBIX CUTyalui (BBISIB/IATE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOJXO0/.

IMK-1.B/OP | IIK-1.B/OP.1. 3HaeT noAxo/bl ¥ MeTOAbI Pa3pabOTKHU CTpaTerunvecKuX peleHni, opraHu3aliu
cbopa, 06paboTKM [JaHHBIX /151 TOCTPOEHHUS TEXHOIOTMUECKOH U MPOZyKTOBOM MO/e/IY Pa3BUTHS
TIPOM3BO/ICTBEHHO-X03SIMICTBEHHOM [1eATe/IbHOCTH OpraHU3alyH.

[TK-3.B/OP | IIK-3.B/OP.3. Bnageet MeTogaMu pa3pab0TKH OPraHU3aLIOHHBIX CTPYKTYP, yIPaBIeHHs
OpraHM3aljMOHHBIMU H3MeHeHWsIMH, OpraHy3aliiy U I/IaHAPOBaHMsI IPOeKTHBIX TPy B
MHHOBAal[IOHHOM OpraHu3alyu.

IMK-4.B/OP | [IK-4.B/OP.3. Bnageet HaBbikaMy 0OpabOTKYM MAaCCHBOB JJAHHBIX U TIOATOTOBKY aHATUTAYECKUX

MarepuasioB JijIsl TIPUHSTHS YIIpaB/ieHueCKUX pellieHu B 00/1aCTH CTpaTernueckoro MapKeTHHTa 1
MeHepKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

JKOHOMHKA JHEpPreTuyeCKux pbiIHKOB

YK-1 YK-1.1. 3HaeT CyHOCTb CUCTEMHOTO MOAX0Aa U BO3SMOXXHOCTH ero UCMO0JIb30BaHUs /IS pellleHUs]
ripodeCcCHOHANIBHBIX 3a/iau

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3aMpOCHI CTEUKXOJI/IEPOB U pa3pabaThiBaTh PeryupyroLye
MepOTIpUsITYs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TeKYIIlel AesATelbHOCTH 07, U3MEHSIOLecs
3ampockl NOTpebuTeNed.

ITK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyuHLMITEI GYHKLMOHAIBEHOTO PacIipefiesieHrs paboT, OCHOBHBIE HHCTPYMEHTHI
yrpaB/ieHus TPY[OBLIM KOJ/JIEKTUBOM, KOMaH/[0M ITPOeKTa.

ITK-4.B/OP | I1K-4.B/OP.3. BnageeT HaBblKaMy 00pabOTKMA MacCHBOB JJAHHBIX W TIO/ITOTOBKY aHATUTAYeCKUX
MarepuasioB JijIsl TIPUHSTHS YIIpaB/ieHueCKUX pellieHud B 06/1aCTH CTpaTernueckoro MapKeTHHTa v
MeHe/IKMeHTa (Ha cTpaTerMyeckoM U TaKTHUeCKOM YPOBHSIX).

YnpasjieHHe Ye10BeueCKMMHU peCypcaMH B 3HepreTuke

YK-1 YK-1.2. YMeeT oCyIIeCTB/ISTb KPUTHUECKUH aHA/IN3 POOIeMHBIX CUTYaLi (BBISIB/ISITH ee
COCTABJISIIOIIME U B3aUMOCBSI3U), MCTI0/Ib3Ysl CUCTEMHBIN MOXO0/.

[TK-1.B/OP | IIK-1.B/OP.3. YMeeT J1arHOCTHPOBATh 3alpOChl CTEHKX0/IIepPOB U pa3pabaThiBaTh Pery/IUpYIOLe
MepOTIpUsITHs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesTelbHOCTH 07, U3MeHSIOLecs
3ampockl MoTpeduTese.

ITK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyuHLMITEI GYHKLMOHAIBEHOTO PacIipefiesieHrs: paboT, OCHOBHBIE MHCTPYMEHTHI
yTIpaB/ieHusl TPYAOBbIM KOJIJIEKTUBOM, KOMaH/|0M MpoeKTa.

ITIK-4.B/OP | TIK-4.B/OP.2. BnajieeT coBpeMeHHLIMI METOZIAMU YTIpaBJIeHUs OU3HeC-TIporieccaMu B cepe

IIPpOU3BOACTBA, pacripegesieHUA U MpoABXKeHUA TOBAPOB U YC/IYT.

Co3panue CWIBHBIX OpeH/I0B

YK-1 YK-1.3. ¥YMeeT pa3pabarbiBaTh CTPaTerHio 1eMCTBUM B BUJie UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
TIPOEKTHPYs pe3y/IbTaThl K&KAOro 111ara ¥ CTpaTerviy B 11eJIOM.

ITK-1.B/OP | TIK-1.B/OP.3. YMeeT [UarHOCTUPOBATh 3apOChl CTEMKXO/IIEPOB U Pa3pabaThiBaTh PeryIupyOIIIe
MepOIIpUSTHS], HarlpaB/ieHHble Ha KOPPEKTHPOBKY TeKYIIlei /1esiTelbHOCTH TT07;, U3MEeHSIIOLIecst
3ampockl NOTpebuTenel.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLUIBLI (YHKIIMOHAILHOTO pacnpe/esieHyst paboT, 0CHOBHbIE MHCTPYMEHTBI
yrpaB/eHus TPY[IOBBIM KOJ/JIEKTUBOM, KOMaH/I0M ITPOeKTa.

ITK-4.B/OP | I1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBieHuecKue U UHHOPMaLMOHHO-KOMMYHHUKaTHBHbIE
TEXHOJIOTHHY U WX MOTeHLMAa [y1sl pa3paboTKu GYHKLMOHA/IBHBIX CTPATervUi IIPeANPHSITHSIL

YnpaB/ieHHe MapKeTHHIOBbIMHM KaHa/IaMHU

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r'0 UCII0/Ib30BaHuUs /ISl PelleHust
ripodeCcCHOHANIBHBIX 3a/iau

ITK-1.B/OP | IIK-1.B/OP.1. 3HaeT mozixozbl U MeTOABI Pa3pabOTKH CTpaTernuyecKyx pelleHH, opraHi3ayu
cbopa, 06paboTKK JAHHBIX /IS TOCTPOEHUs] TEXHOIOTMUeCKOW ¥ TIPOAYKTOBOM MOZIe Pa3BUTHS
TIPOM3BO/JCTBEHHO-XO035IMICTBEHHOM JlesiTeJIbHOCTH OpraHy3aliiu.

IMK-3.B/OP | [1K-3.B/OP.2. ¥MeeT KOOpUHNPOBaTh B3aUMO/|elCTBYE YUaCTHUKOB ITPOEKTOB 0 BHEJPEHHUIO
VMHHOBALIMOHHO-TEXHOJIOTHUECKHX PEeILeHUH C y4eTOM HallOHa/IbHBIX 0COOeHHOCTeH; oA AepKHBaTh
3¢ deKTUBHOCTE KOMMYHHKAL[HA, KOMaH/{HbIA yX ¥ MOTUBALMIO COTPYHUKOB.

ITK-4.B/OP | IIK-4.B/OP.2. BiajzieeT coBpeMeHHbIMI METOJAMH yIIpaB/ieHHsi OM3HeC-TpoLieccamu B cdepe

TIPOM3BO/ICTBA, Pacnpe/ie/ieHNs U IPO/IBIKEHHsI TOBAPOB U YCIIVT.
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MeauanjiaHUpoOBaHHUe

YK-1

YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM MOC/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTUPYS Pe3Y/IbTaThl KAXKAOTO 111ara U CTPATErvy B LIEJIOM.

I1IK-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepIIeHCTBOBAHKS ITPOM3BO/CTBEHHO-X035IMCTBEeHHOM
JlesITeJIbHOCTH OpPraHn3aluu U ee CTPaTerunyecKoro pa3sBUTHSL.

I1K-3.B/OP

[TK-3.B/OP.3. BriageeT MeTogaMu pa3paboTKy OpraHU3alUOHHbBIX CTPYKTYP, YIIpaBIeHUs
OpraHM3aljMOHHBIMY H3MeHeHWsIMH, OpraHy3aliuy U I/IaHAPOBaHMsI MPOEeKTHBIX TPYMI B
VHHOBALMOHHOM OpraHU3aliy.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUecKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY U UX NOTeHL{Mas [y1s1 pa3paboTKu (hYHKIMOHA/IBHBIX CTPATervuii IpeANpHUSITHSIL.

CucTreMbl aHA/TUTHKHA U dBTOMATHU3AIMU MAdPKeTHHI'd

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOT'0 MO/X0/ia ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl peleHust
ripodeCCHOHABHBIX 3a/1au

I1IK-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTpaB/eHYeCKUX pellleHHi B paMKaX COBeplLIeHCTBOBAHMS [IPOU3BO/ICTBEHHO-X0351MCTBEHHOMN
JlesITeJIbHOCTH OpPraHn3aliu U ee CTPaTerun4yeckoro pa3sBUTHSL.

I1K-3.B/OP

ITK-3.B/OP.2. YMmeeT KOOpJUHNPOBATh B3aUMO/|eICTBHE YUaCTHUKOB ITPOEKTOB 10 BHEJPEHNIO
VMHHOBALIMOHHO-TEXHOJIOTHUECKUX PellleHUH C y4eToM HallMOHa/IbHBIX 0COOeHHOCTeH; MoflepyKHBaTh
3¢ deKTUBHOCTE KOMMYHHKAL[HA, KOMaH/[HBIA JIyX ¥ MOTUBALMIO COTPYHUKOB.

I1K-4.B/OP

[TK-4.B/OP.3. BazieeT HaBbiKaMy 00pabOTKYM MaCCUBOB [JAHHBIX M TIOATOTOBKY aHATATAYECKUX
MaTepuasioB JIJis IPUHSTHS yTIPaB/IeHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHepKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

Ipakmuku, 8 mom uucie Hay4Ho-ucciedosamenbckas paboma (HUP)

YuyeOHas IpaKTHKa: 03HAKOMHTe/IbHas NPAaKTHKA

YK-4

YK-4.2. YMeeT UCMO/b30BaTh MHPOPMAaMOHHO-KOMMYHHUKAaTHBHBIE TEXHOIOTHH B MpoLiecce cOopa,
cUcTeMaTH3ally, UHTepIIpeTaliiy 1 OLIeHWBaHUS OTeueCTBEHHOM 1 3apy0e)XHOM akazieMuueckon,
nipoeCCHOHAILHOM U UCC/Ie/l0BaTe/IbCKOI HH(OPMALUH.

OIIK-2

OIIK-2.1. 3HaeT nHGOPMALIOHHO-aHAJIUTUYe CKIe CUCTeMBI /IS TIOMCKa HeoOX0AUMOW MH(OopMarun
TIpY peLlleHHH yIpaBieHueCKUX 1 UCCIe/|0BaTe/IbCKUX 3aZiau; MOMCKOBLIE pecypchl cOopa U
CUCTeMaTH3aLuH JJaHHBIX.

OIIK-2

OITK-2.3. BnajieeT cpe/icTBaMU ITPOTPaMMHOT0 00eCTIeueHust 0 MO/IeIMPOBAaHMIO U pean3aliii
TIPOEKTHON Y MHHOBAIIMOHHOM [IeSITeIbHOCTH, a TAK)Ke MHCTPYMEHTA/IbHBIMU CPe/ICTBaMU cOopa u
006paboTKH [JaHHBIX.

YuebOHast MPAKTHKA: HAYYHO-HCC/1e0BaTe/IbCKasda pa60Ta

YK-1

YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO N€HCTBUI B BU/I€ UETKOM MTOC/IeI0BATeIbHOCTH I11aroB,
MPOEKTUPYs pe3y/IbTaThl KaXKA0Tr0 11ara ¥ CTpaTeruy B LIeJIOM.

YK-4

YK-4.1. YMeeT npe/iCTaB/sATh pe3y/bTaThbl MCC/Ie[0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUST COITIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/[asi €ro HaryIsHBIM (BU3yalbHBIM) TIPe/ICTaB/IeHHeM
MaTepuasia; yuacTBOBaTh B 00CY)KAE€HUH MaTepyasa, OTBeuast Ha BOMPOChI; 000011aTh BBIBOABL

YK-4

YK-4.2. ¥YMeeT UCIIO/b30BaTh MHPOPMAaIMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B poLiecce c6opa,
cHUCcTeMaTH3alyH, MHTepIpeTaliy U OLIeHWBAHUS OTeUeCTBeHHOU 1 3apy0e)XHOM akazieMHuueckow,
ripode CCHOHAJILHOM M MCC/Ie[JOBaTe/IbCKOM MH(OpMaLHy.

OIIK-1

OIIK-1.2. YMeeT HaXOAUTH yTIpaBjeHYeCKHe MMPAaKTUKU BeYIIMX OTeUeCTBEHHBIX U 3apyDe)KHBIX
KOMIMaHUH, KPUTUYECKHY OL|eHHMBAEeT OMbIT M BO3MOKHOCTH ero afanTal{iy.

OIlIK-2

OIIK-2.1. 3HaeT uHGOPMALIMOHHO-aHATUTUYECKHE CUCTEMBI 115l IOUCKA He0OX0AUMON UH(pOPMALIIK
TP PELLEHNH YTPaBIeHUeCKUX U UCCIeI0BaTeIbCKUX 3a/iau; MOMCKOBbIE PeCypChl coopa 1
CcUCTeMaTH3aLUK JJaHHBIX.

OIlIK-2

OIIK-2.3. BriazieeT cpe/icTBaMu MPOrpaMMHOT0 06ecreueHus o MOAETMPOBAHUIO U Peau3aliii
MIPOEKTHON Y MHHOBAaIJMOHHOM /lesITe/IbHOCTH, @ TAK)Ke HHCTPYMeHTaIbHBIMU CpefiCTBaMu c6opa 1
06paboTKH [JaHHBIX.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO MP06/ieMy, OLIeHUBATh BEJIMUMHY U MaciuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHePKMeHTa, HaXOJUTh /l0Ka3aTe/lbCTBa ee pellleHni U
apryMeHTHPOBaTh MHCTPYMEHTA/IbHO-peCypPCcHOe o0ecrieueHue.

ITpou3BojCTBeHHAs MPAKTHKA: HAyYHO-HCC/Ie0BaTe/IbcKasi paboTa

YK-1 YK-1.2. YMeeT oCyIIeCTB/ISTb KPUTHUECKUI aHa/IN3 POOIeMHBIX CUTYaLi (BBISBIISTD ee
COCTaB/ISIIOLIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOJX0/.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA MPU TVIAHUPOBAHUM U OPraHU3aLIN
pabOTHI KOMaH/IbI [Is1 IOCTHKEHHSs! TT0CTaB/IeHHOU 1]e/H.

YK-4 YK-4.1. YMeeT nipe[CTaBAATb pe3y/bTaTbl UCC/Ie0BaHUMN, CTPYKTYPUPYS BBICTYIIJIEHUsI COTJIaCHO

CYILIeCTBYIOLIMM TpeOOBaHUSIM U COTPOBOXK/[ast €0 HaIVISIAHBIM (BU3yalbHbBIM) IIpeicCTaB/IeHUeM
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Marepuasia; yuacTBOBaTh B 00CY)K/[EHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 0000111aTh BBIBO/IbI.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CUCTeMaTH3aliy, MHTEPIIPeTALMH 1 OL|eHUBAHUS 0TEeUeCTBEHHOU M 3apy0e’KHOM akaJieMuueCKoi,
rpodeccoHaNbHON U UCC/IefloBaTe/IbCKOW MH(OpMAalUH.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT noAxo/jbl ¥ METO/ibI Pa3pabOTKU CTpaTernueCKuX pelieHuH, OpraHu3aliu
c6opa, 06pabOTKK [JJAHHBIX /I/Is TOCTPOEHUS TEXHOIOTMUEeCKOM U TIPOAYKTOBOM MOZIe/IA Pa3BUTHS
TIPOM3BO/JCTBEHHO-X035IMICTBEHHOM /lesiTeJIbHOCTHU OpraHK3al{iu.

I1K-2.B/OP

[TIK-2.B/OP.2. YMmeeT poBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIAH,
norpebuTesieli TOBAPOB, KOHKYPUPYIOIMX OPraHU3allvi, OLeHUBaTh YPOBEHb KOHKYDPEHTHOM
60pb0BI, aHATM3MPOBATb M COCTAaB/ISATH 0030pbl KOHBIOKTYPHI PhIHKA.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npvHLMITEI HYHKIIMOHANIBLHOTO pacrpe/enenys paboT, OCHOBHbIe MHCTPYMEHTBI
yIpaBJieHusi TPYAOBbIM KOJIJIEKTUBOM, KOMaHZIOM TIPOeKTa.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaeeT MeToaMi pa3pab0OTKH OPraHU3aLIOHHBIX CTPYKTYP, yIpaB/ieHHs
OpraHM3aljMOHHBIMU M3MeHeHUsIMH, OpraHy3aliiy U T/IaHHPOBaHMsI IPOEKTHBIX TPYMI B
VMHHOBAaL[IOHHOM OpraHu3aliyu.

[1K-4.B/OP

[TK-4.B/OP.3. BnageeT HaBbIKaMyd 00pabOTKM MacCUBOB JJAHHBIX U TIO/ITOTOBKU aHATUTHYeCKUX
MarepuasioB JijIsl TIPUHSTHS YIIpaB/ieHueCKUX pellieHu B 00/1aCTH CTpaTernueckoro MapKeTHHTa 1
MeHe/KMeHTa (Ha cTpaTerMyeckoM U TaKTHUeCKOM YPOBHSX).

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT CrelupuKy COI[HaTLHO-9KOHOMHUECKOTO Pa3BUTHS U PhIHKA TPyZa B 001acTy
ripode CCHOHAJTLHOM JIesITeJTbHOCTH B CBOEM DEerroHe.

ITIpon3BojCcTBeHHas NPAKTHKA: MPeJAUIIIOMHasi MPAKTHKA

YK-1

YK-1.1. 3HaeT CyIIHOCTb CHCTEMHOTO MO/X0/a ¥ BO3MOKHOCTH €T0 UCTIONB30BaHNUS A pellleHust
npoeCCHOHABHBIX 334

YK-1

YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO N€HCTBUI B BU/I€ UETKOM ITOC/IeI0BATEILHOCTH I11aroB,
MPOEKTUPYs pe3y/bTaThl KaXKA0Tr0 1ara ¥ CTpaTeruy B LIeJIOM.

YK-4

YK-4.1. Y™MeeT npe/iCTaB/sATh pe3y/bTaThl MCC/IeJ0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUST COITIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/[asi €ro HaryIsHBIM (BU3yalbHbIM) TIPe/ICTaB/IeHueM
MaTepuasia; y4acTBOBaTh B 00CY)KAE€HUH MaTepyasa, OTBeuast Ha BOMPOChI; 000011aTh BBIBOABL

YK-4

YK-4.2. ¥YMeeT UCII0/b30BaTh MHPOPMAaIMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B poLiecce cOopa,
cHUCTeMaTH3alyH, MHTepIpeTaliy U OLIeHWBAHUS OTeUeCTBeHHOU 1 3apy0e)XHOM akazieMHuueckoH,
ripodeCCHOHAJILHOM M MCC/Ie[JOBaTe/IbCKOM MH(OpMalHK.

IIK-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMU OLIEHKH U 000CHOBaHMs 3(DPEKTUBHOCTH MPOEKTHBIX
yTIpaB/eHUYeCKUX pellleHNi B paMKaX COBepIlIeHCTBOBAHUS [TPOU3BO/CTBEHHO-X03sICTBEHHOM
JlesiTeNIbHOCTY OpraHy3aliiy U ee CTpaTernyeckoro pasBUTHSI.

I1K-2.B/OP

ITIK-2.B/OP.1. 3HaeT MeTo[pbl [IPOBe/ieHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMK; TUATHOCTUKHU CPe/ibl PYHKLIMOHUPOBAHUSI KOMIaHUH; c60pa U 060011IeHHsT JAHHBIX IS
TIPUHSTHS yTIpaBlIeHYeCKUX pellieHu, ToBbIlIeHNs 3¢ QeKTHUBHOCTH TIPOLIeCCOB OPraHU3aLMOHHON U
TeXHOJIOTMUeCKOW MO/lepHU3aL[M1 TIPOM3BO/CTBEHHBIX NPOL[ECCOB.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaseeT MeTogaMu pa3pabOTKH OPraHU3aLUOHHBIX CTPYKTYP, YIPaBIeHUs
OpraHu3aljMOHHBIMU HU3MeHEeHHUs MU, OpPraHn3al{i U TJIaHUPOBaHUS MPOEKTHBIX [Py B
VMHHOBALMOHHOM OpraHu3aliy.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHYeckKre U UH(OpMalliOHHO-KOMMYHHKaTUBHbIE
TEeXHOJIOTHY M WX TIOTE€HLIMAJ /1S pa3paboTKy (GYHKIMOHATBHBIX CTPATerMUN NPeAPHUSITHSL

ITIK-5.B/OP

ITK-5.B/OP.2. Ymeer perath npoeccrioHanbHbIe 33/jaui Ha MPeITPUSATHSIX U B OpPraHU3aLiisax
NIpoUILHON OTpac/v CBOETO PerhoHa.

T'ocydapcmeeHHas umoeogasi ammecmayust

TToaroToBKa K mporeaype 3aljiThl U 3alMTA BbINYCKHOH KBA/IM(PHUKAIMOHHOH PadoThI

YK-1 YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCMO/Ib30BaHUS /11 PellleHUsT
ripodecCHOHANBHBIX 3a/iau

YK-1 YK-1.2. YMeeT OCylIeCTB/ISATh KPUTHUECKUI aHA/IN3 MPOOIEMHBIX CUTYaLui (BBISB/ISITH ee
COCTaB/IAIOLIME U B3aUMOCBSA3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATeTHIO JEMCTBUI B BU/IE UETKOM I0C/IeA0BATe/IbHOCTH II1aroB,
TIPOEKTHPYS Pe3y/IbTaThl KKAOr0 11ara ¥ CTPaTerny B LeJIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHsI JTarla IJIaHKPOBaHUsI ITPOeKTa B CBOel
ripode CCHOHAIBHOU fIesITeTTbHOCTH.

YK-2 YK-2.2. YMeeT OpraHu3oBbIBaTh U KOHTPOJIMPOBAaTh XOF, peaau3aluy IPoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHUBBI 10 X0y ITPOEKTa.

YK-2 YK-2.3. YMeeT 000CHOBATb a/ITOPUTM peai3aljiy MIPOeKTa, YUHUThIBAsi peCYPChl OpraHM3al[1u.

YK-3 YK-3.1. 3HaeT TUIOJIOTHIO JIMAEPOB, 0COOEHHOCTH B3aUMO/IEMCTBUS JIUepa U KOMaH/bl TIPH
pelleHNH pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. YMmeet BbIpabaThiBaTh CTPATETHIO COTPYAHUYECTBA MPU TVIAHUPOBAHUM U OPraHU3aLIuU
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paboThl KOMaH/Ibl [ijis IOCTHU)KEHUSsI IOCTaB/IeHHOU 11e/IH.

YK-4

YK-4.1. YMmeeT nipe/iCTaBIsSTh Pe3y/IbTaThl UCC/IeJOBAHUM, CTPYKTYPUPYS BBICTYIIIEHHUS COT/IaCHO
CYLLeCTBYHOLIMM TpeOOBaHUSM U COMPOBOXK/asi €ro HaryIsiAHBIM (BU3yaslbHbIM) MIPe/ICTaB/IeHUeM
MarepHaJsia; yuyacTBOBaTh B 00CY)K[IeHUM MaTeprasia, OTBeuasi Ha BOMPOChI; 00001IaTh BEIBO/IBI.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAalMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3alyH, MHTepPIpeTaiy U OLIeHWBAHUS OTeUeCTBeHHOU 1 3apy0e)XXHOUM akazieMrueckou,
nipodeCCMOHA/IBHON M UCCIe[0BaTenbCKO MH(pOPMAaLUHU.

YK-4

YK-4.3. BnazieeT KOMMyHUKaTHBHBIMH HaBbIKaMH, He0OXOAUMBIMH [JIs1 yUacTHs B akaZleMUue CKUX
IUCKYCCHSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOIIEHMSIX Ha KPYIVIBIX CTOJIaX, HayuHbIX KOH(EPeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPaHHBIX SI3bIKaX.

YK-4

YK-4.4. BnageeT HaBbIKaMH1 ITOJTHOTO (BRIOOPOUHOT0), aHHOTAIIMOHHOTO, pehepaTUBHOTO
MMCbMEHHOT0 TIepeBo/ia akaieMUueCKHUX TeKCTOB C MHOCTPAHHOTO s13bIKa Ha PYCCKUM,
TPaHC/IUTEPALIMOHHOTO TTePeBo/ia PyCCKUX 6ubmorpadruecKux UCTOUHUKOB U MEPEBO/Ia 3aro/IOBKOB
Y AHHOTALMI COOCTBEHHBIX CTAaTel C PYCCKOT0 HAa MHOCTPAHHBIN SI3bIK.

YK-5

YK-5.1. 3HaeT 0CHOBHBIe KaTeropuv Gpunocodun, 3aKOHbI HCTOPHUECKOTO Pa3BUTHSI, OCHOBBI
MEXXKY/JIBTYPHOH KOMMYHUKALIH.

YK-5

YK-5.2. YMeeT BeCTH KOMMYHMKALMIO C TPeZCTaBUTe/ISIMU MHBIX HaljOHaNIbHOCTe! 1 KoHdeccuii ¢
co0moieHreM 3THUeCKUX U MeXKKY/IBTYPHBIX HOPM.

YK-5

YK-5.3. IMeeT npakTU4eCKH OMBIT aHanr3a GUI0CoMCKUX U UCTOPUYECKUX (aKTOB, OTIBIT OLIEHKH
SIBJIEHUH KY/IBTYPBI.

YK-6

YK-6.1. 3HaeT rcuxosioro-rejarornyeckye MpUHLMITBI CAMOCTOSITE/ILHOIO TIOCTPOEHHSI TIpoLjecca
YCBOEHHUsI U COBepILIeHCTBOBaHHS MPOGeCCHOHAIBHOM U IPYTUX BUJIOB /IeSITeNIbHOCTH.

YK-6

YK-6.2. YMeeT aHa/mM3MPOBATh U UCTI0/Ib30BaTh UMEIOIIUICS OMBIT U JIMUHBIE CTIOCOOHOCTH [iIst
CaMOpa3BUTHS B L|eJIOM, U Pa3BUTHs B KOHKPETHOM Npod)eCCHOHAIBHOM JIesiTeJIbHOCTH, B YaCTHOCTH.

YK-6

YK-6.3. Bnazieet criocobamy camoornpe/iesieHHsl B CUTYaL[UsIX BEIOOpa Ha OCHOBe COOCTBEHHOTO
orbITa (TIO3UL[MH) C YUeTOM MMEIOIIUXCS PeCYPCOB.

OIIK-1

OIIK-1.1. 3HaeT NMPUHIIUITBI TIOMCKA ONTUMAaJIbHOTO pellieHust MPogeCCHOHATBHOM 3a/iauu 1Mo
Bbl/|eJIEHHBIM ¥ 000CHOBAHHBIM KPUTEPHSIM ONTHMAaIbHOCTH.

OIIK-1

OIIK-1.2. YMeeT HaXOAWTb yIpaBjieHUeCKHe MPaKTUKK BeJYLMX OTedeCTBEHHBIX 1 3apyOe’KHbIX
KOMIaHUH, KPUTUYECK!Y OL|eHUBAEeT OMbIT M BO3MOKHOCTH ero aJanTal{iy.

OIIK-2

OIIK-2.1. 3HaeT UHGOPMALIMOHHO-aHATUTHYECKHEe CUCTeMBI 7151 TIOUCKa HeoOXoAUMO MHpOPMaLi
TP PELLeHNH YTpaBIeHUeCKUX U UCCIe[0BaTeIbCKUX 3a/iau; MOUCKOBbIE PeCypChl coopa 1
CUCTeMaTH3aLUH [JaHHBIX.

OIlIK-2

OIIK-2.2. YmeeT aHanu3upOBaTh PbIHKU U BbISIB/STH HOBbIE PhIHOUHbIE BO3MOYKHOCTH [i/1S1 pelLleHust
3ajlay CTpaTerMuecKoro yrpasJieHusl.

OIIK-2

OIIK-2.3. BriazieeT cpefiCTBaMH MPOrpaMMHOI0 06eCrieueH s 1o MO/ie/IMPOBAHII0 U Pealnu3ariui
TIPOEKTHON U MHHOBAIIMOHHOM [IeSITe/IbHOCTH, a TAK)Ke MHCTPYMEHTA/IbHbIMU CPe/ICTBaMU cOopa u
00pabOTKH IaHHBIX.

OIIK-3

OITK-3.1. YmeeT 000CHOBBIBaTh yTIpaB/ieHUECKUE PelIeHus MpodeCCHOHATbHBIX 3a/jau C OLIEHKON
HEeoOX0JMMOT0 PeCYpCHOT0 00eCeueHHs peanu3aliy ¥ OLIeHKOW BO3MOKHBIX TIOC/IE[ICTBUH.

OIIK-3

OIIK-3.2. YMeeT 000CHOBBIBATh [0C/Ie[I0BATEILHOCTD JeHCTBUI OCTKEHUS Lieiel, BbiOupast
OTITUMAJIbHBIN CIOCO0 WX peany3alivi B TeKYIIUX U MepCeKTUBHBIX MapaMeTpax AUHAMUYHON
BHeLLIHel cpefibl.

OIIK-4

OIIK-4.1. 3HaeT coBpeMeHHbIe yITpaBieHueCKe TPaKTHKH, B TOM UHC/ie, 3apy0eskHbIe, pa3BUTHS
oTpaciy, cepbl OU3Heca, KOMIIAHUH, T10/ipa3fie/ieHusi U TPY0BOTO KOJITIEKTHBA.

OIIK-4

OIIK-4.2. YMeeT MyIaHUPOBAaTh MPOEKTHYO U MPOLIECCHYIO /1eSITe/IbHOCTh, Pa3pabarhiBaTh My1aHbl
PAa3BUTHs MHHOBALIMOHHBIX HATIPABIEHUH [esTeNbHOCTH, MOJIeJIMPOBAaTh OM3HEeC-TIPOLIECChI.

OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe OAX0/bl MEHePDKMeHTA 1 pa3BUTHSI yIIpaBIeHYeCKOW NTPAKTUKU.

OIIK-5

OIIK-5.2. YmeeT oLleHHBaTh U @pryMEHTUPOBAaTb BO3MOXXHOCTb [IPUMEHEHUS HAyUHBIX pe3yJ/bTaToB
WICCIIe/I0BaHUM MeHe/PKMEeHTa JIIsl Pa3BUTHSI NPAKTUKK BeJieHHsl O13Heca.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO P06/IEMY, OLIEHUBATh BEJIMUMHY U MaciuTab
ee BJIMSIHUS Ha TeOPUIO U NIPAaKTUKY MeHePKMeHTa, HaXO4UTh [J0Ka3aTe/IbCTBa ee pellleHUH 1
apryMeHTHPOBaTh MHCTPYMEHTA/IbHO-peCypCHOe o0ecrieueHue.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT noAxo/bl ¥ MeTO/bI Pa3pabOTKU CTpaTeruuecKuX peleHni, OpraHu3alu
cbopa, 06paboTKK [JAaHHBIX [/1s1 TOCTPOEHHUS TEXHOIOTHUECKOH U MPOAYKTOBON MOJIE/TH Pa3BUTHSI
MIPOM3BO/ICTBEHHO-XO03SIMICTBEHHOM JlesiTeJIbHOCTU OpraHu3aliiy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTofbl IPUHSTHSI PellleHHH B YC/IOBUSIX HEOIpe/je/IeHHOCTH U PUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. YMeeT [UarHOCTUPOBATh 3aIPOCKI CTEHKX0/1IepOB U pa3pabarbiBaTh Peryiupyroiiye
MepONpUATHS, HallpaB/leHHbIe HA KOPPEKTUPOBKY TeKYILel fesaTebHOCTH MO, U3MeHSIoIMecs
3ampockl MOTpeOuTeNei.

I1K-1.B/OP

ITK-1.B/OP.4. BnajieeT MHCTPYMEHTaMH OLIeHKH ¥ 000CHOBaHUs1 3((heKTUBHOCTH MPOEKTHBIX
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yTIpaB/eHYeCKUX PellleHNni B paMKaX COBepILIeHCTBOBAHKS ITPOM3BO/CTBEHHO-X035IMCTBEeHHOM
JlesITeNIbHOCTH OpPraHy3alify M ee CTPaTerunveckoro pasBUTHSI.

I1K-2.B/OP

[IK-2.B/OP.1. 3HaeT MeTo/bl [POBe/ieHUs aHa/IM3a PbIHKA NTO3ULJMOHUPOBAHKS KOMITaHUY,
MIPOAYKLIMM; AUArHOCTUKH Cpe/ibl QyHKIIMOHUPOBAHUS KOMIIaHUH; c6opa 1 0000111eHsT JaHHBIX /1S
TIPUHSATHS YTIPaBIeHYeCKUX PelleHUH, TIOBbILIeHNs 3pQeKTUBHOCTH TIPOLIeCCOB OPTaHU3al[MOHHON U
TeXHOJIOTMUeCKOW MO/lepHM3aL[11 TIPOM3BO/CTBEHHBIX IIPOL{ECCOB.

I1K-2.B/OP

[TIK-2.B/OP.2. YMmeeT poBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKa MPOAYKLIAH,
riorpebuTesiell TOBAPOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pb0BI, aHATM3MPOBATb M COCTAaB/ISATH 0030pbl KOHBIOKTYPHI PhIHKA.

I1K-2.B/OP

[TK-2.B/OP.3. BnazieeT MHCTpyMeHTaM{ OpraH{3aliiy B3aUMOZEHCTBUS 1 MOTHBALIMK YUaCTHUKOB
COBMECTHOM [IeiTeNIbHOCTH I10 pa3paboTKe [71aHOB Pa3BUTHSL.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npyHLMITEI (GYHKLIMOHAIBLHOTO pacripe/iesieHnst paboT, 0CHOBHbIE MHCTPYMEHTBI
yTIpaB/eHus] TPYAOBBIM KOIJIEKTUBOM, KOMaH/|0M IpoeKTa.

I1K-3.B/OP

[TK-3.B/OP.2. ¥MeeT KOOpMHNPOBaTh B3aUMO/|eICTBHE YUaCTHHUKOB ITPOEKTOB 10 BHEJPEHHIO
VHHOBALMOHHO-TEXHO/IOTMUEeCKUX PellIeHUH C yUeTOM Hal[OHaIbHBIX 0CODEHHOCTeH; To/iep’KUBAaTh
3¢ deKTUBHOCTE KOMMYHHKAL[MHA, KOMaH/JHBIM JyX ¥ MOTUBALMIO0 COTPYHUKOB.

ITK-3.B/OP

[TK-3.B/OP.3. BiiasieeT MeToaMi pa3pab0OTKH OPraHU3aL[IOHHBIX CTPYKTYP, yIPaB/IeHHs
OpraHM3aLMOHHBIMU M3MeHeHUsIMH, OpraHy3aliy U I/IaHHPOBaHMsI IPOEKTHBIX TPYMI B
MHHOBAaL[MOHHOM OpraHu3alyu.

IIK-4.B/OP

[TK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUeCKre U MHPOPMaLMOHHO-KOMMYHHUKATHBHBIE
TEXHOJIOTHY U WX MOTeHLMAa [y1si pa3paboTKy GYHKLMOHA/IBHBIX CTPATerUi IIPeANPHSITHSL

I1K-4.B/OP

[TK-4.B/OP.2. BiiazieeT coBpeMeHHbIMU METO/IAMH YTIpaBJieHusi OU3HecC-Tpolieccamu B cepe
NIPOM3BOJCTBA, pacrpe/ienieHus ¥ NPOJBIKeHHs TOBAPOB U YCJIYT.

I1K-4.B/OP

ITK-4.B/OP.3. BriaieeT HaBbIKaMd 00pabOTKKM MaCCUBOB [JaHHBIX | MOJTOTOBKY aHA/TUTHUECKUX
MarepuasioB JJisl IPUHSTUS yIIPaB/eHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/PKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA TpyzAa B 06/1acTH
ripode CCHOHAJTBHOM JIesITeJTbHOCTH B CBOEM PErroHe.

ITK-5.B/OP

ITK-5.B/OP.2. ¥Mmeer petnats rpodeccroHaabHbIe 33[jaui Ha MPeIPUATUSIX U B OpPraHU3alisIx
MpOoGUILHOM OTPaC/M CBOET0 PerMoHa.

(DaKy!lbmamUGHble aUCL{UI’UlUHbl

Yupas/ieHue

npeAnpUsTHEM B KOHKYPEHTHOII cpefie

YK-2

YK-2.3. YMeeT 000CHOBaTh aJTOPUTM pea3alfy MPOeKTa, YUUTHIBasi PeCYPChl OPraHU3aL{|H.

I1K-1.B/OP

[TK-1.B/OP.4. Brajeer MHCTpyMeHTaMH OL|eHKH U 000CHOBaHUs 3 GeKTUBHOCTH ITPOEKTHBIX
yrpaB/ieHYeCKUX pellleHU B paMKaxX COBepILeHCTBOBAHHUS IIPOU3BOACTBEHHO-X035HCTBEHHOU
JlesiTeJIbHOCTH OpraHr3aliiy U ee CTpaTeruyeckoro pa3sBUTHSL.

ITK-3.B/OP

ITK-3.B/OP.2. YMeeT KOOpJMHNPOBaTh B3aUMO/|elICTBHE YUaCTHUKOB ITPOEKTOB 10 BHEJPEHHIO
VMHHOBALIMOHHO-TEXHOJIOTHUECKHX PEeILeHHH C y4eTOM HallOHa/IbHBIX 0COOeHHOCTeH; MofepKHBaTh
3¢ deKTUBHOCTE KOMMYHHKAL[HA, KOMaH/{HbIA X ¥ MOTUBALMIO COTPYHUKOB.

Ctpareruyeckuii MapKeTHHT

ITK-1.B/OP | IIK-1.B/OP.1. 3HaeT mozxozbl U MeTOABI Pa3pabOTKH CTpaTernuyecKyx pellleHH, opraHi3ayu
c6opa, 06paboTKM [aHHBIX /IS TOCTPOEHHS TEXHOIOTHUECKOH U MPOAYKTOBOM MOZe/TM Pa3BUTHS
MIPOM3BOJCTBEHHO-X035IMICTBEHHOM JlesiTeJIbHOCTH OpraHy3aliiu.

MNK-1.B/OP | TTK-1.B/OP.2. 3HaeT MeTO/ibl IPUHSATHSI pellieHU B YCIIOBUSIX HEOIpe/leJIeHHOCTU U pUCKa.

ITIK-2.B/OP | IIK-2.B/OP.2. YMeeT NpoBOAUTH KOMIUIEKCHOE U3y4YeHHe OTPac/IeBOro PhIHKA MPOAYKLINY,
noTpebuTesiel TOBapOB, KOHKYPHPYIOLIMX OpraHU3aryii, OLjeHNBaTh YPOBEHb KOHKYPEHTHOU
60pBObI, aHaNMM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOKTYPBI PhIHKA.

ITK-4.B/OP | I1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBieHuYecKre U MHHOPMaLMOHHO-KOMMYHHUKATHBHbIE

TEXHOJIOTHY U WX MOTeHLMa 1Sl pa3paboTKy GYHKLMOHA/IBHBIX CTPATerUi IIPeAPHSITHSL
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