MUHHNCTEPCTBO HAYKU U BBICIIIET'O OBPA3OBAHUSA
POCCUICKOM ®EJTEPAIIN

®EJEPAJIBHOE TOCYIAPCTBEHHOE BIO/DKETHOE OBPA3OBATEJIBHOE YUPEK/IEHUE
BBICIIIET'O OBPA3OBAHUS
«HOBOCUBMPCKII TOCYOJAPCTBEHHBIV TEXHUUYECK YHUBEPCUTET»

“YTBEPXJAIO”

[TepBbIit MPOPEKTOP B.B. fIHnonbckuii

HOOKYMEHT ITOAIIVICAH IIPOCTOM HEKBAJIM®UIIPOBAHHOM
OJIEKTPOHHOM TIOAIINCHIO
03.07.2024
Brnazener: SAunonbckuii Bacunuii BacunbeBuu
CpOK IeiCTBYsSI: He OTPAaHUUEeH

Jipec XpaHeHus 3/IeKTPOHHOI'O ZIOKYMeHTa:
https://ciu.nstu.ru/documents_res/download?id=888BB4FE4D86C492550B1619BA6F8C7E

OBIIIASI XAPAKTEPUCTHUKA
OCHOBHOM ITPO®ECCHOHAJ/IBHOM OBPA30OBATE/IbHOM ITPOT'PAMMBI
BBICIIIEI'O OBPA3OBAHUSA

Hanpasnenue moaroroBku: 38.04.02 MeHeykmMeHT

HamnpasnieHHOCTH (TTpodusib): YiipaBieHre OM3HECOM U TEXHOTIOTUYeCKoe MpeIIpUHUMAaTe/IbCTBO
Keanudukauys: Maructp

dopma 00yueHusI: OUHast

['oz Hauasa MoAroTOBKM 10 00pa3oBaTe/ibHOM nporpamme: 2025

HoBocubupck 2024



OcHoBHasi mpodeccruoHanbHass oOpa3oBarenbHasi mporpamma 38.04.02 MeHemKMeHT, YTpaBjeHHe
O13HeCOM U TeXHOJIOTHYeCKOoe TpeIpUHUMAaTe/IbCTBO pa3paboTaHa Kadepoi MeHe)KMeHTa

3aBezyrollyi Kadeapoii:

I.3.H., poueHT A.A. bopucosa

OO6pa3oBatenibHasi TIporpaMMa yTBep)kieHa Ha yueHOM coBeTe dakKy/abreTa OW3Heca, TTPOTOKOA Ne7 oT
03.07.2024 r.

OTBeTCTBeHHBIM 3a 0O6pa3oBaTeIbHYIO MMPOrpaMMy

O.3.H., npoueHT A.A. BopucoBa

JekaH Ob:

IA.3.H., pouent FO.C. D3pox



COJEPXAHMUE

OO11e TIooXKeHUs

XapakTepucTHKa TpodeCcCHOHaNIBHOM /lesTeTbHOCTH BhIMTYCKHUKA
TpeboBaHus K pe3y/bTaTaM 0CBOEHUS TIPOTPaMMBI

CTpyKTypa u coziep>kaHre 00pa30oBaTe/IbHOM MPOrpamMMbl
YcnoBust peanu3anyy 00pa3oBaTeIbHOM MTPOTrpamMMbl

OrieHKa KaueCTBa 00pa30BaTe/IbHOM /IeATeTbHOCTU U TMOTOTOBKH

ov A wWN e

00y JaroIXCst
7. OcobeHHOCTH OpraHM3ali 06pa3oBaTe/bHON AesITeNbHOCTH JiIsI JIULL C

OrpaHUYeHHBIMU BO3MOKHOCTAMU 37,0POBbS
IIpunoskenuve

12
92
94
95

96

97



1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHasi oOpa3oBaTenbHasi TIpPOrpaMMa MarvucTpatypbl  (fanee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpodunb): TexHOMOTMUECKOE TIPEATIPUHUMATEIbCTBO Pa3paboTaHa B COOTBETCTBUH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO
HaripaBjieHuio 38.04.02 MeHemkmeHT, YTBep>KAEHHBIM [Iprka3zom MunucTepcTBa oOpa3oBaHUs U
Hayku Poccuu ot 12.08.20 Ne952 (3apeructpupoBad Munioctom Poccuu 21.08.20, pervcrpalyioHHBIN
Ne59391).

- IIpodeccroHanbHBIM(U) CTaHaPTOM(M):

A3 AnanuThueckas 3armcka,

08.018 CrierjuaucCT 10 yIipaB/eHUI0 PUCKaMM , YTBepXKAeHHbIM NMpuKa3oM MUHHCTepCTBa
TpyZa W couuanbHOW 3aummThl Poccuiickor @epepaiuu ot 30.08.2018 Ne 564H
(3apeructpupoBaH MuHucTepcTBOM toctulud Poccuiickort ®Pepepauyu 17.09.2018 Ne
52177)

40.084 CrierjuanucT 10 OpraHv3alyy CeTel MOCTaBOK MalllMHOCTPOUTETbHBIX OpraHU3aLiui,
yTBEPXXJAEeHHbIM TpHKa3oM MMHHCTepPCTBA TpyZa M COLMAaJbHOM 3alluThl Poccurickon
®enepauy  oT 25.12.2014 Ne 1142H (3apeructpupoBaH MMHHUCTEPCTBOM FOCTULIUU
Poccurickont ®epepanum 04.02.2015 Ne 35868)

1.3 Hens (Muccus) o6pa3oBaTe/IbHOM MPOrpaMMbI

Muccuss  obpasoBaresisHOM  miporpamvbl - 38.04.02  MeHe)KMeHT, HarpaBjieHHOCTb  (TIPOGHIIB):
TexHosiOoTMUeCKOe TIpeATNIPUHUMATETLCTBO COCTOUT B TO/JTOTOBKE MAarvucCTPOB, CITIOCOOHBIX OCYILECTB/ISATh
OpraHMU3al[HOHHO-YTIPaB/IeHYeCKYI0 ZesTe/lbHOCTb 10 COTPOBOXK/EHUIO TeXHOJIOTHUeCKHMX pa3paboToK
MHHOBAIIMOHHBIX TIPOEKTOB C IieJibl0 BBIBOJJa UX HA DPLIHOK W TOC/IeAyHolleid KoMMepliain3alim.
BhInycKHUKM NporpaMMbl BaJief0T akTyaabHOM MOBeCTKOM pa3BuTHs HalloHambHON TexXHOI0rnyeCcKou
WHULIMATUBBI, CIIOCOOHBI MHULIMMPOBAaTh, 0OOCHOBBIBAaTb TEXHOJOTMUECKHe HarpaBjeHusi pa3paboTKuy,
CO37aHUs], TIPOJBIKEHHSI M MacIUTaOMpOBaHWS WHHOBALIMOHHBIX TMPOAYKTOB W TEXHOJOTHN IS
COBpEMeHHOU SKOHOMUKH.

1.4  $I3bIK peasu3anuu 00pa3oBaTe/IbHOM MPOrpaMMbI
OG6pa3oBaTe/nbHast MPOrpaMMa MarkCTPaTyphl Peasu3yeTcsl Ha TOCylapCTBEHHOM si3bike Poccutbickoit
®deneparyu.

1.5 Cpoku ocBoeHusi 00pa3oBaTe/IbHOI MPOrpaMMbI
OOBeM TIpOrpaMMbI MarucTpatrypbl coctaBiser 120 3.e. BHe 3aBHUCHMOCTU OT TIPUMEHSIEMBIX
oOpa3oBaTre/bHbIX TEXHOIOTHH, pear3al{iu MporpaMMbl MarucTpaTyphl C UCIO/b30BaHHEM CeTeBOU
(dbopMbI, peanu3aliM TPOrpaMMbl MAarucCTpaTypbl 10 WHAWBUZYaJbHOMY Yy4eOHOMY TulaHy, (3a
HCK/TIOUeHHeM YCKOPeHHOTro 00yJeHust).



Cpok momyueHusi obpas3oBaHusi Mo obpas3oBaTesbHON TporpaMme B OYHON Qopme oOyueHus,

BKJ/IFOUdsA KdHHUKYJIBI, IIpeA0CTaB/IdeMbIe ITI0C/TIEe MPOXOXAEHHWA FOCYAapCTBEHHOﬁ WUTOTrOBOM daTTeCTralyu,
BHE 3dBUCHMMOCTHU OT MPUMEHSAEMBbIX 06p830BaTEJ'II:HbIX TEXHOJIOTUM COCTaBJIsIeT 2 rojaa.

O6BeM nporpaMMbl MarMCTPaTyphI, peann3yeMblil 3a OAMH yueOHbIN rofi, cocTapssieT He 6osee 70

3.e. ; TIpU YCKOpeHHOM 00yueHur— He 6ostee 80 3.e.

1.6 O/IeKTpPOHHOE 00yYeHHe U JUCTAHI[HOHHbIe 00pa30BaTe/TbHbIE TEXHOIOTHH.
[lpu peanu3aiuu oOpa3oBaTeNbHOM TPOTPaMMblI TIDUMEHSIETCST 3/IeKTPOHHOe oOyueHue u

JTUCTAHI[UOHHBbIe 00pa3o0BaTe/lbHbIE TEXHOJOTUU C WCIO/Ib30BaHUEM 3JIEKTPOHHON WH(OPMaI[HOHHO-
obpa3oBarenbHol cpeast HI'TY.

1.7  CereBas ¢opma peanu3anuu 06pa3oBare/bHON NPOrpaMMbl.
O6pa3oBaresnbHasi IporpamMMa OCYIIeCTB/ISIETCS OPraHu3aLfiell CaMOCTOSTE/TBHO.

1.8 JIOKyMeHTBI, per/laMeHTHPYIOIHe CO/iep)KaHHe M OPraHUu3alHI0 00pa3oBaTe/IbHOr0
npoiiecca
OcHoBHasi mpodeccroHanbHass oOpa3oBaresibHasi TPOrpamMMa, IpeCTaB/seT CO000H KOMILIEKC

OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHusi (00BbeM, cofep)kaHue, TIJIaHUDyeMble  pe3y/bTaThl),
OpraHU3alMOHHO-TIe[JarOTHYeCKUX  yC/IoBUM, ¢opM aTTecTallud, KOTOPbIA TIpe/icTaBieH B BHje
CJIeIyIOIIero KOMIIeKTa JOKyMeHTOB:

0011[eif XapaKTepUCTHKM OCHOBHOW Mpo¢eCcCroHanbHOM 00pa3oBaTesibHOM MPOrpaMMbl BBICIIETO
obpa3oBaHus;

yueOHOTo T1aHa;

KasleHJapHoro yueOHoro rpaduka;

pabourx mporpaMm JUCHUIIIMH (MOAy/iel);

pabounx MporpaMm MpakTUK;

(opMBbI aTTecTal[MM BK/IIOUAIOIMe OLeHOUHbIe Marepuasbl B (jopme (OHJOB OLIEHOYHBIX CpPe/ICTB
M0 JWCLUIUVIMHAM W T[pakTHKaMm; IIpOrpaMMbl U OLleHOYHble MaTepuanbl B (opme (oHza
OLIEHOYHBIX CPeZICTB IOCY[apCTBEHHOM UTOTOBOM aTTeCTaluy;

MeTOAUYECKUX MaTepuasos;

paboueii MporpaMmbl BOCTIUTAHUS U KaJIeHZAPHOTO TlaHa BOCITUTATE/TBHOM PaboThI.

Wndopmarust 06 obpasoBaTenbHOM MporpaMMe pasmelrieHa Ha oduumansHoM caiite HI'TY B cetn

«VHTepHeT» http://www.nstu.ru/sveden/education.

KomriniekT [0KyMeHTOB 1O o0Opa3oBare/ibHOM IporpaMme OOHOB/SIETCS €XerofHO C Y4eToM

pa3BUTHUSL HAyKH, KYJIbTyPbl, SKOHOMUKH, TEXHUKH, TEXHOJIOTUIA U COLIUAIbHOMN Cephl.

1.8.1 B oO0meli xapakTepuCTHKe OCHOBHOW MpodeCcCHoHaIbHOW 00pa30BaTe/lbHON MpPOrpaMMbl

YKa3bIBalOTCA:

KO/l U HaMeHOBaHUe HarpaB/ieHus TIOATOTOBKY;

Harpap/IeHHOCTD (TIpodhu/b) 06pa3oBaTeIbHON ITPOrPaMMBbI;

KBa/iM(UKallys, TIprCcBarvBaeMasi BbIITyCKHUKAM;

¢dopma ronyyeHusi 06pa3oBaHus;

SI3BIK peasm3ariuy 00pa3oBaTe/IbHOM MPOrpaMMBl;

CPOK 0CBOeHUs1 00pa3oBaTeIbHO MPOrpaMMBbl;

o6sacTb(1) rpodheCcCUoOHaTBLHOU JieSITeTbHOCTH;

chepa(bl) ipodeccroHanbHON [1eATeTbHOCTH;

Tur(bl) 3a/1a4 podeccruoHaIbHOMN JesTeTbHOCTH;

3a7iauu TIpodeCcCUOHATBLHOM /IeATeIbHOCTY;

00bekT(b1) MpodeCcCHOHANTBHOU JIeSTeTbHOCTH UK 00/1acTh (061aCTH) 3HAHMS;

MJIaHUpyeMble  pe3y/ibTaTbl OCBOeHMsI 00pa3oBaTellbHOM TPOTPaMMbl, COOTHECEeHHble C

WH/VKAaTOpaMH JI0CTYKeHUsI KOMIIeTeHLUH:

* yHMBepcaJibHbIe U 0011ernpodeccroHanbHbIe KOMITeTeHLH, ycTaHoBieHHble PI'OC BO;

® mnpodeccuoHanbHble  KOMIETeHLIUW,  YCTAHOB/IEHHble  OpraHu3aiedl  Ha  OCHOBe
npodecCUOHANBHBIX ~ CTaHJApPTOB M aHamu3a TpeboBaHMM K  TpodeccOHaIbHBIM



KOMIIeTEHL[UsIM, TIpeIbsiB/ISIEMbIX K BBIMYCKHMKaM Ha pPbIHKe TpyZa, 00001meHus
OTeueCTBEHHOTO U  3apy0eXXHOTO OIbiTa, TPOBeJeHUsI KOHCY/IbTalluid C  BeAyL[UMHU
paboronarensimu, o0BeAMHEHUsMU paboTojaresneli OTpacid, B KOTOPOW BOCTpeOOBaHBI
BBIIYCKHUKW;

- TJIaHUpyeMble pe3yabTaThl O0yueHHs IO KaKAOW [UCLUIUIMHE (MOAY/II0) W TIPaKTUKe U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (POPMUPOBAHUS KOMITETEHLIMM U
obecrieunBaroIIye A0CTYKeHNe TUIaHUPYeMBbIX pe3ynisraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM TPOTrPaMMBI.

B KauecTBe TIPWIOXKEHHS K XapaKTepPUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHON
MIPOrpaMMbl MIPUBOAUTCS: TabMMIja COOTBETCTBUS ~MeXKJy XapaKTepUCTUKaMU 3TalioB  OCBOEHUS
KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHOM MporpamMmbl (yueOHbIMU JUCIIUTIIMHAMU (MOZAY/ISIMH) U
TpaKTUKAMM).

1.8.2 B yueOGHOM TUIaHe YyKa3bIBaeTCs TiepeueHb JUCIUIUIMH  (MOAy/el), TMpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0OyYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [esiTenbHOCTH (#asee BMeCTe - BUZBI yueOHOW [esiTe/IbHOCTH) C yKa3aHHeM HX oObema B
3aueTHBIX eJUHULIAX, [T0C/Ie0BaTeIbHOCTU U pacripe/ie/ieHust 1o TiepruofaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00YUaroILMXCsl BO B3aUMO/IEMCTBUM C TIpero/jaBaresieM (/jasiee - KOHTaKTHast
pabora obyuaronuxcs C nperojaBareneM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHOM pabOThI
o0yuaroImuxcs B akaJ[eMUYeCcKnx yacax. st Kaxgou AUCHUTUIAHBI (MOZAY/Is) ¥ TPAKTHUKHM YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTalyu (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCcTaliy 00yJaroIxcs.

1.8.3 B kanmeHgapHoM yueOHOM rpaduke YyKa3bIBalOTCS TE€PUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM J1esiTeTbHOCTH U TIepUO/ibl KAHUKYI.

1.8.4  Pabouasi mporpaMma JUCIATITMHEI (MOZIY/Isl) BK/IFOUAeT B ce0s:

- HavMeHOBaHMe [VCLUIUIUHBI (MOAY/Is);

- TIepeyeHb IIAHUPYEMBIX pe3y/IbTaToB 00yueHUs 110 AUCLUITIMHE (MOAY/0), COOTHECEHHBIX C
VH/IMKaTOpaMu J0CTH)KeHUs KOMITeTeHL1H;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 0Opa3oBare/ibHOM IPOTrpaMMBbl;

- 00beM AucCIMIUIMHBI (MOAY/si) B 3ayeTHBIX eAWHUIIAX C yKa3aHWeM KOolIW4yecTBa
aKa/[eMUYeCKMX UacoOB, BbIIeJIEHHBIX HAa KOHTAKTHYIO paboTy oOyvaroumxcs C
nperiofiaBatesieM (M0  BHJaM Yy4yeOHBIX 3aHATHH) M Ha CAMOCTOSTeNbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHUe JWCLUIUIMHBI (MOAY/s), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBeJIeHHOTO Ha HUX KOMYeCTBa aKa/leMIUeCKHX YacoB ¥ BU/IOB YUeOHBIX 3aHSATUN;

- yKa3zaHue (popMbI IPOMEKYTOUHOU aTTeCTaluH 10 AUCLUIUINHE (MOAYIIO);

- TiepeyeHb yueOHO-METOAMUeCcKOro obecrieyeHusi [Jisi OpPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTITUHE (MOJYITIO);

- OlLleHOYHble Marepuanbl B ¢opMe (OHJOB OLEHOUHBIX Cpe/ACTB /Jisi TPOBeJeHHUs
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaroIyxcs 10 AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPOJIMPYIOIIUX MaTepuasos;

- TepeuyeHb OCHOBHOU W JIOTIOJTHUTEIbHOM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHSsI
OVCLIATITMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMAlMOHHO-Te/IeKOMMYHUKALIMOHHOW ceTH "VIHTepHeT" (manee -
ceTb «/IHTEpHET»), HEOOXOAUMBIX [I/ISI OCBOEHUS AUCIUTUTUHBI (MO/Y/IsA);

- TiepeuyeHb METOJUUeCKOTO U MPOrpaMMHOTro obecrieueHust AUCLUTUIMHBI (MOZY/IS);

- T1epedyeHb  HWH(OPMALIMOHHBIX  TEXHOJOTWM,  HWCIOMb3yeMbIX IIPU  OCYILeCTB/I€HUU
oOpa3oBareibHOTO TpoLecca Mo JUCLUTIIMHE (MOAY/0), BK/IOUYasi TiepeueHb MPOTrpaMMHOIO
obecrieueHust 1 THPOPMALIMOHHBIX CTIPABOUHBIX CHCTeM (TIpH HEOOXOAMMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOM  0a3bl, HeoOXoquMoON  [ijid  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIMHE (MO/YITHO).

1.8.5  Pabouasi mporpaMma MpakTUKU BK/IFOUaeT B ceOst:

- yKasaHWe BH/a NMPAKTUKH, criocoba u Gopmel (Hhopm) ee poBeeHUS;

- TiepedeHb TUIAHUPYEMBIX pe3y/bTaTOB O0yueHWs TMPOXOKAeHHUs] MPaKTUKH, COOTHEeCEHHBIX C
VH/IMKaTOpaMU /10CTWKeHUsI KOMIIeTeHLUM;

- yKa3aHMe MecCTa IMPAKTUKU B CTPYKType 00pa30oBaTe/ibHOM MPOrpaMMbl;



1.8.6

yKa3aHuve 00beMa MPAaKTUKU B 3aU€THBIX eIMHUIAX U ee TPO/IO/DKUTETbHOCTU B HeZIesX 00

B aKaJleMUueCKUX WIA aCTPOHOMUYEeCKUX yacax;

coZilepKaHue MPaKTHUKU;

yKasaHve (hopMbl IPOMEXKYTOUHOW aTTeCTalUy 0 MPaKTHKE;

yKa3aHue ()opM OTYeTHOCTH TI0 TIPAKTUKE;

OLleHOUHble MaTepuanbl B (¢(opMe (¢oOHJAa OLIEHOUHBIX CPeACTB [/l TPOBeJeHUs

TIPOMEKYTOUYHOM aTTeCcTal[uy 00yUaroIuXCsl 110 TIPAaKTHKE;

repeueHb yuyeOHOM JiUTepaTypel U pecypcoB ceTu "VHTepHeT", HeOOXOJUMBIX /st

TIPOBe/|€HUS TIPAKTHUKY;

repeyeHb WH(GOPMALJMOHHBIX TEXHOJOTWM, MCIOMb3yeMbIX TpPU TPOBEJEeHUM TPAaKTUKH,

BKJTFOUasi TiepeyeHb MPOTPAMMHOTO 00ecriedeHus ¥ WH(POPMAI[MOHHBIX CITPABOUHBIX CHCTEM

(Tpy HeOOXOAUMOCTH);

OTMCaHWe MaTepUaTbHO-TEXHUUYeCKOUW 0a3bl, HEOOXOMMOM [I7Is IPOBE/IEHUS MPAKTUKH.
OueHouHble MaTepuanbl B ¢opme (OHIOB OLIEHOUHBIX CpEeACTB [J/s1 TIPOBeJeHUs

MIPOMEKYTOUHOH aTTecTalldd OOyYaroluXcs M0 JUCHUITIMHE (MOAY/I0) WM TIPAKTUKE, BXOZMIUN B
COCTaB COOTBETCTBYIOLeM paboueli TporpaMMbl AWCLMIUIMHBI (MOAY/s) WM paboueil TPOrpaMMbI
TMIPaKTHKH, BK/TIOYaeT B cebst:

1.8.8

repeueHb KOMIIETEHIMH C yKa3aHWEM 3TarnoB WX (OPMHMPOBaHHS B TPOLIECCE OCBOEHHMS
oOpa3oBarenbHO TIPOrPaMMBI;
OTMUCAHUWe TOKa3aTesied W KPUTEPUEB OIIEHWBAHUS KOMITETEHIIUMHA W COOTHECEHHBIX C HUMMU
WH/JWKAaTOPOB Ha Ppa3/IMUHbIX JTanaXx WX (OPMUPOBAHWs, OMNKMCaHWE INKAaT U TIPOLEeAyp
OLIeHUBaHWUS JIJIs1 KXK/IOTO pe3ysibTaTa 00yueHus 10 JUCLIMTUTHHE (MO/Y/TI0) WU TIPAaKTHKE;
TUIOBbIE KOHTPOJIbHBIE 3aflaHWsT WM WHbIE MaTepuasbl, HeOOXOJWUMbIe [/ OLeHKU
(hopMUpPOBaHUS KOMIETEHLIUH U COOTHECEHHBIX C HUMH WH/UKaTOPOB B MPOLIECCE OCBOEHUS
oOpa3oBaTenbHOM TIPOrPaMMBI;
MeTOJMUeCKHe MaTepuasbl, OMpeessIolIe TPOeAypbl OLIEHWUBAHUS, XapaKTepU3YIOIIUX
Tarnbl (POPMHUPOBAHUS KOMITETEHLIUI ¥ COOTHECEHHBIX C HUMH WH/JUKAaTOPOB.

[Tporpamma rocyapCTBEHHOM UTOTOBOM aTTeCTaluy BK/TIOYAeT B cebst:
0000I1IeHHYI0 CTPYKTYPY TOCY/IapCTBEHHON UTOTOBOM aTTeCTal[|H;
coziepkKaHue U TMOPSAZI0K OpraHr3alvy TOCyAapCTBEHHOTO 3K3aMeHa;
Coiep>KaHue BBIMTYCKHOW KBaTM(PUKAI[MOHHOU PabOThI;
TIOPSIIOK 3alllUThI BBITYCKHOM KBaTM(UKAIIMOHHOW pPabOoThI;
CITUCOK MCTOYHUKOB /IJIsl TIOATOTOBKH K FOCY/IapCTBEHHOW UTOTOBOM aTTeCTaLUH.

OtleHouHBIe MaTepuanbl B ¢GopMe (OH[A OLIEHOUHBIX CPEACTB [jii TOCYAAapCTBEHHOMN

WTOTOBOM aTTeCTal[y BKJIFOUAeT B Cebs:

riepeueHb KOMIETEHLUI ¥ COOTHECEHHBIX C HUMHU MHMKATOPOB, KOTOPBIMH [JO/DKHBI OB/a/IeTh
oOyuarolriecst B pe3y/ibTaTe 0CBOeHHsI 00pa30BaTebHOW TIPOrPaMMbI;

OTMCaHKe TIOKa3aresell M KPUTEPUEB OLIEHWBAHUSI KOMIETEHIMHA W COOTHECEHHBIX C HUMHU
WH/IMKaTOPOB, a TAKXKe IIKa/ U MpoLeyp OLeHUBAHHUS;

TUIOBbIE KOHTPO/bHbIE 3aJaHUsl WIA WHble MaTepuanbl, HeoOXOAuMble [ OLIeHKU
pe3y/JIbTaToOB OCBOEHHsT 00pa30BaTe/IbHOM MPOrPaMMB;

MeTOMYeCKHe MaTepHasbl, OTPeesolIye MPOoLeypbl OLIeHUBAHUS Pe3y/IbTAaTOB OCBOEHMUS
oOpa3oBaTeIbHOM TIPOTPaMMBI.

1.9 OmmunTe/BbHBbIE 0CO0EHHOCTH 00pPa30BaTe/IbHOM MPOrPaMMbI
OTnunTeIbHBIMU 0COOEHHOCTSIMU obpasoBaTefbHOW  MPOrpaMMBbl TexHooruueckoe
NpeANpUHUMATe/IbCTBO 110 Harpas/ieHuto NoArotoBkU 38.04.02 MeHe)KMeHT sBJISIOTCA:

yUeT perruoHalbHbIX 0COOEHHOCTell TpodeccrOHaTbHON [1eSITeTbHOCTH BBLIMYCKHUKOB U
notrpebHOCTeM paboToaresnei;

opueHTaluss Ha obsactk I1/] 08 «®uWHAHCHI W SKOHOMHKAa», B KOTOPOW BBITTYCKHMKH B
Jla/IbHeHIeM CMOTYT OCYLIeCTB/ISATb CBOIO NPOQeCcCUOHaTbHYIO [eATe/NIbHOCTh B cdepe
yTpaB/ieHusi pUcKamu, a Takke Ha obsactb I1/] 40 «CkBo3Hble BUABI TTPOdeCcCUOHaTbHON
[leITe/TbHOCTU B TMPOMBILLIEHHOCTH», B KOTOPDOM BBIMYCKHUKHA B Ja/JIbHEUIlIeM CMOTYT



OCYLL[eCTB/ISAITb CBOKO TPOQeCCUOHATBHYIO [esiTeJIbHOCTE B Cepe opraHusaluud ceTeit
TI0CTaBOK;

COBOKYITHOCTb 00bekToB I1]I, maromux BO3MOXXHOCTh OPTaHM30BbIBaTh OM3HEC-TIPOIECCHI,
HacTpavBaThb MeXaHW3Mbl YIIPaBle€HUS] XO3SIMCTBEHHOW /lesTeNIbHOCTbIO — KOMITaHUM,
OPUEHTHUPOBAHHBIX Ha Pa3BUTHE uepe3 CO3/[jaHWe HOBBIX TEXHOJIOTMYECKUX HarpaBIeHUi
Obu3Heca, u paboraTb B CTPYKTYPHBIX TiofipasfiesieHUssx KommaHudi  (hoHJOB),
OCYILIECTB/ISIIONIMX ~ TMOJJEPXKKY U CONPOBOXK/EHWE  PAa3BUTHS  TEXHOJIOTHYECKOTO
nipeANpUHUMAaTeNbCTBa B Poccuiickoit Pesiepariyu.

1.10 BocTpe6oBaHHOCTH BHIMYCKHUKOB
BbInycKkHUKH 00pa3oBaTe/ibHOM TIPOrpaMMbl BOCTPeOOBaHbI BEAYIIIMMH OpraHW3arusMu. B ux
unciie «baHk JleBobepexkHwiii» (ITAO), TTAO «Cbepbank», [TAO MTC, OO0 «CubupsTpaHcA3usi»,
000 «Merallnact Cubupb», OO0 «NORMEL (AB3K)», AkimonepHoe obmjectBa «ACTIX», OO0
«TOCC», unHOBamoHHble kommanud OOQO «Caiibepc», Inc Booking, OO0 «AimemxkKo», OO0
«Axceneparop ®PUN» v [pyruMu opraHv3aLisiMu.

2, XAPAKTEPUCTHKA ITPO®ECCHOHA/IBHOM
JEATE/IBHOCTMU BbIITY CKHUKA
2.1 Oo6usactu, cdepbl, TUIIBI 3a/4a4, 3aa4H ¥ 00beKThI I1/] BHIMYCKHUKOB

Ins obpa3oBare/ibHOW TIPOTPaMMbl  TeXHOJIOrMYeCKoe TPeANPUHUMATEILCTBO 110 HarpaB/IeHHIO
1oAroTOBKM 38.04.02 MeHempkMeHT OTIpeZiesieHbl cieAyroiyie obmacty, cdepsl ¥ THIBI 3aau [1/] (Tabmuiia

2.1.1).
Tabmuna 2.1.1
Oo6nacrs(u) ITJ (B Cdoepa(br) I1] Tun(s1) 3apau I1]] 3agauu ITJ OobexT(bI) I1]]
COOTBETCTBHH C (o6nacTb(u) 3HAHUA)
PeecTpom obsiacreit
u Bujos I17T)
08 B c(epe yripaB/ieHUs OpraHu3aljloHHO- Opranu3anusi 6u3Hec- | Mporecchl u
pUCKaMH yTIpaBIeHue CKUH TIPOLIeCCOB Y | MHCTPYMEHTHI

MeXaHU3MOB yTpaBieHUs
yTipaB/ieHUst cTpaTermuueckon u
X035CTBEHHOM OMepaTuBHO-
J1eATeTbHOCThIO X03SIMCTBEHHOM
KOMIIaHUH, JesITe/TbHOCTBI0
ODUEHTHDOBAHHBIX HA | KOMIIAHUM, 1€ WU
CTparermueckoe cetu TIOCTaBOK,
pasBUTHE yepe3 | 0becrieunBaroIIUX
TMOKYI0 TIOICTPONKY K | TIPOU3BO/CTBEHHbBIE
CMeHe  K/IMeHTCKUX | TIPOL{eCChl KOMITaHUH
L[eHHOCTHBIX
3arpoCcoB U CO3/laHue
HOBBIX
TeXHOJIOTUYe CKU
OpPUEHTHUPOBAHHBIX
TIPOEKTOB,
HarpaBJieHUM
bu3Heca.

08 B c(epe yripaB/ieHUs OpraHU3alOHHO- Opranu3aiusi 6usHec- | MHAVBU/yaIbHask

pUCKamMu yTIpaBIeHue CKUH TIPOLIeCCOB U | TIpeAnpYHUMATeTbCKA

MeXaHHU3MOB s [edaTeqbHOCTb 10
yTIpaB/ieHUst BBLIBOZY
XO03SIACTBEHHOM VHHOBAIIMOHHBIX
JlesITeIbHOCTBIO TeXHOJIOTHYeCKUX
KOMIIaHUH, perLeHui Ha
OpPUEHTHPOBAHHBIX HA | OTeueCTBEHHBIM u
CTpaTeruueckoe 3apy0esKHbIH PBIHKU
pa3BUTHE yepes
TUOKYIO TIO/ICTPOHKY K




CMeHe K/INeHTCKHX
LI€EHHOCTHBIX

3aripoCcoB M CO3[aHue
HOBBIX

TEXHOJIOTHYeCKU
OpHUEHTHUPOBaHHbIX
TIPOEKTOB,
HarpaB/IeHUM
OusHeca.
08 B cepe yIpaBIeHUs OpraHM3alMOHHO- Opranu3anusi Ou3Hec- | CTPyKTypHbIe
pUCKaMu yTIpaBIeHYe CKUH TIPOLIeCCOB U | moppaszneneHus
MeXaHU3MOB komraHuii  (poHZOB),
yTIpaB/eHust OCY11]eCTBJISFOIINX
XO035IICTBEHHOU NOJJePXKKY u
JIesITeIbHOCTBIO COTIPOBOJKZIEHHE
KOMITaHWH, pasBUTUSA
OPUEHTHPOBaHHbIX Ha | TeXHOJIOTHMUYeCKOro
CTparermueckoe Tipe/iNPUHAMATe/THCTB
pa3BUTHE yepe3 | a B  Poccuiickoit
rUOKyI0 NMoACTPOMKy K | dDeseparyn.
CMeHe  K/IMeHTCKUX
L{eHHOCTHBIX
3alpOCOB U CO3JaHue
HOBBIX
TEXHOJIOTHYeCKH
OpUEHTHPOBaHHbIX
TIPOEKTOB,
HarpasJieHUI
OusHeca.
08 B cdepe yTipaB/ieHUs OpraHu3alioHHO- Crparernyueckoe TIPOLIeCChbl "
puUcCKamu yTIpaB/ieHueCKUH ylpaBlieHue LelsiMU | MHCTPYMEHTbI
(ceTsiMu) TIOCTaBOK U | yrIpaBJeHHs
obecrieueHrneM CTparernyveCcKou u
TIPOU3BOJ,CTBEHHBIX orepaTUBHO-
TPOLIECCOB KOMITaHU# | X03sHCTBEHHOU
B YCJIOBUSIX | [1eSITeNbHOCTBIO
Heornpe/ie/IeHHOCTH U | KOMIIaHWM, Lend |
pasHOro pofia PUCKOB. | CeTH TOCTaBOK,
00€eCreunBaroIux
TIPOU3BO/CTBEHHBIE
TIpOLieCChl KOMIaHUH
08 B cepe yripaBiIeHUs OpraHW3aljMOHHO- Crparernueckoe VH/MBHya/IbHast
pUCKaMH yTIpaBIeHue CKUH yTIpaBleHWe IieMsiMH | TIpeJIpHHAMATe/hCKa
(ceTsiMu) TOCTaBOK U | 1 [leSITeNbHOCTb 10
obecrieueHneM BBIBOJY
TIPOU3BOZCTBEHHBIX VMHHOBAL[IOHHBIX
MIPOLIeCCOB KOMIIAHUM | TeXHOJIOTHYeCKUX
B YCIOBUSIX | pelleHuH Ha
Heornpe/|e/leHHOCTH W | OTeYeCTBeHHBIN u
PAa3HOTO pOfia PUCKOB. | 3apy0esKHBIN PHIHKU
08 B ctepe yripaB/ieHUs OpraHU3alMOHHO- Crparermnueckoe CTPYKTypHbIe
pUCKaMU yTIpaBIeHYe CKUH yTIpaBleHWe 1eMsMU | TIofipa3zesieHust
(ceTsiMu) mocTaBOK U | KommaHui  (poH/0B),
obecrieueHrneM OCY1L|eCTBIISOIINX
TIPOU3BO/,CTBEHHBIX TIOZLZIEPIKKY u
MPOLIECCOB KOMIIAHUM | CONPOBOXK/IeHNE
B YCJIOBUSIX | pa3sBUTHS
Heorpe/ie/leHHOCTH U | TeXHOJIOTMYeCKOro
pa3HOro pofia pUCKOB. | TpeJpUHHAMATeTbCTB
a B  Poccuiickoit
Depepanyu.
40 B cepe OpraHusaljid | OpraHM3aljuOHHO- Opranusaiust 6U3HeC- | CTPyKTypHbIe
ceTeil MOCTaBOK yTipaB/ieHue CKUM TIpOLIeCCoB U | NofpaszeeHnst
MEeXaHU3MOB komrianuii  (GoHZOB),
yTIpaB/IeHHsI OCYILIeCTBIISIFOINX




XO35IICTBEHHOU NOJJePXKKY u
JlesiTe/IbHOCThI0 COTIPOBOXK/IeHUE
KOMIIaHUH, pasBUTHUSA
OPUEHTHPOBAaHHBIX HAa | TeXHOJIOTHUEeCKOTO
CTpaTeruueckoe TIpeATPUHUMATETHCTB
pasBUTHE yepe3 [a B  Poccuiickoit
rUOKYyI0 TIOZICTPOUKY K | Depeparyu.
CMeHe  K/JIMEeHTCKUX
LIEHHOCTHBIX
3alpoOCOB U CO3JaHue
HOBBIX
TeXHOJIOTUYeCKU
OpPUEHTHUPOBAHHBIX
TIPOEKTOB,
HarpaB/IeHUNA
bu3Heca.
40 B cepe opraHusaliid | OpraHu3aLOHHO- Opranu3anusi Ou3Hec- | Mporecchl u
ceTeil oCTaBoOK yTIpaBIeHue CKUH TIPOLIeCCOB Y | MHCTPYMEHTHI
MeXaHU3MOB yTpaBieHUs
yTipaB/ieHUst cTpaTermuueckoin u
X035CTBEHHOM OrnepaTuBHO-
J1eATeTbHOCThIO XO3SIMCTBEHHOM
KOMIIaHUH, JlesITe/TbHOCTBI0
ODUEHTHDOBAHHBIX HA | KOMIIAHUM, 1€ WU
CTparermueckoe cetu TIOCTaBOK,
pasBUTHE yepe3 | 0becrieunBaroIIUX
TMOKYI0 TIOICTPONKY K | TIPOU3BO/CTBEHHbBIE
CMeHe  K/IMeHTCKUX | TIPOL{eCChl KOMITaHUH
L[eHHOCTHBIX
3aMpoCcoB U CO3/laHue
HOBBIX
TeXHOJIOTUYe CKU
OpPUEHTHUPOBAHHBIX
TIPOEKTOB,
HarpaBJieHUM
bu3Heca.
40 B cepe opraHusali | OpraHuU3aLMOHHO- Opranu3aiusi 6usHec- | UHAVBU/yaIbHask
ceTel MOCTaBoOK yTIpaBIeHue CKUH TIpOLIeCCOB U | TIpeAnpYHUMATeTbCKA
MeXaHHU3MOB s [edaTeqbHOCTb 10
yTIpaB/ieHUst BBLIBOZY
XO035ICTBEHHOM VHHOBAI[MOHHBIX
JIesITeIbHOCTBIO TeXHOJIOTHYeCKUX
KOMIIaHUH, perLeHui Ha
OpPUEHTHPOBAHHBIX HA | OTeueCTBEHHBIM u
CTpaTeruueckoe 3apy0eKHbIH PBIHKU
pa3BUTHE yepes
TUOKYIO TIOICTPOKY K
CMeHe  K/IMeHTCKUX
L|eHHOCTHBIX
3arpoCcoB U CO3/IaHue
HOBBIX
TEXHOJIOTHYeCKH
OpHUEHTHUPOBaHHbBIX
TIPOEKTOB,
HaripaB/ieHUI
Ou3Heca.
40 B cepe opraHu3alid | OpraHMW3aljMOHHO- Crparerunyveckoe CTPYKTypHBIe
ceTeli IOCTaBOK yTipaBieHue CKUi yrpaB/ieHUe LeMsiMU | ToApasfeeHus
(ceTamMu) mocTaBoK U | KommaHui (oHzIOB),
obecrieueHrem OCYIIIe CTBJISFOLIX
TIPOM3BO/JICTBEHHBIX TIOAIePIKKY u
MPOLIECCOB KOMTIAHUM | COTIPOBOXK/IeHHE
B YC/IOBUSIX | Pa3BUTHS
HeOIpeJie/IetHHOCTH U | TeXHOJIOTHUeCKOTO
PasHOIo pofia PUCKOB. | TpeArpHHUMATeThCTB

a B Poccniickoit
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Desepalvu.
40 B cepe opraHusalii | OpraHu3aLOHHO- Crparernueckoe TMpOLIeCChI u
ceTeli TIOCTaBOK yIipaB/ieH4e CKUH yIipaBjieHHe LeMsMU | MHCTPYMEHTBI
(ceTsiMM) NOCTaBOK U | yTIpaB/IeHUS
obecrieueHreM CTpaTernyeckou u
MIPOM3BO/CTBEHHBIX orepaTuBHO-
TIPOLIeCCOB KOMIAHUM | X03HCTBEHHOU
B YCIIOBUSIX | [IeATe/IbHOCTBI0
HeoIpeZie/IeHHOCTH W | KOMITaHWH, ILend W
PasHOro pofia PUCKOB. | CeTH TOCTaBOK,
00€eCreunBaroIux
TIPOU3BO/[CTBEHHbIE
TIPOLIeCChl KOMIAHUM
40 B c(hepe opraHusaliui | OpraHU3aLMOHHO- Crparernueckoe WH/MBHya/IbHast
ceTel 10CTaBOK yTIpaBIeHue CKUH yTIpaBleHWe LieMsiMH | TIpeJIpHHAMATe/bCKa
(ceTaMM) TOCTAaBOK U | S JieITeIbHOCTh  TI0
obecrieueHrneM BBIBOZLY
TIPOU3BO/ICTBEHHBIX WHHOBALIMOHHBIX
MPOLIECCOB KOMIIAHUM | TeXHOJIOTHYeCKUX
B YCIOBUSIX | pelleHui Ha
HeoIlpe/ie/IeHHOCTH U | OTeuecTBeHHbIH u
PAa3HOTO pOZia PUCKOB. | 3apy0esKHBIN PbIHKU
2.2, ITepeuensb npodecCHOHAIBHBIX CTAH/APTOB, CO0THeceHHbIX ¢ OITOIT
[Tepeuenb IIC, cootHeceHHbix Cc OIIOIl B COOTBETCTBUU C peecTpoOM IpodeCcCHOHaTbHBIX
CcTaHAapToB  (TlepeyHeM  BUJIOB  TIPO(eCCUOHA/NIbLHOM  JesiTe/IbHOCTH),  pa3MelljeHHOM  Ha

Criel[MaJu3upoOBaHHOM caliTe MUWHMCTEpCTBa TpyJa M COLMa/IbHOM 3amuThl Poccuiickoit Penepaljuu

«[IpodeccronanbHble  CTaHJAPTHI»

(http://profstandart.rosmintrud.ru),

rpodeccroHanbHOM /1esITe/IbHOCTU BbIITyCKHUKOB.

COOTBETCTBYeT 00macTH(sim)

Tabmuria 2.2.1

Koa n
HaunMeHoBaHue I1C

oTo®

TD

KO/ HAWUMEHOBaHHe

YPOBeHb
KBaymmuKanun

HauMeHOBaHHe

KOJ

yYPOBeHb
(mopypoBeHb)
KBaymnuKanun

A3 AHanmuTHUecKast
3arMcKa

AHanuThudeckKas
3aIMcKa

7

AHanuTh4yeckas
3arrcKa

M 7

08.018 Cnetanuct
TI0 yTIpaB/IeHUIO
pUCKaMu

IlocTtpoenne
WHTEerpUpOBaHHOMN
C CUCTEMBI
yTIpaB/ieHust

pricKamMu

[Inanuposanue,
KOOD/IMHHPOBaHue
1 HOpMaTHUBHOE
obecrieueHue
HWHTEerpupOBaHHOM
KOMII/IEKCHOM
JlesITe/IbHOCTH
roApas/iesieHui 1o
yIIpaB/IeHUIO
pUCKamMH B
COOTBETCTBHHU CO
cTpareruyeCKUMHU
LeJIsIMU
OpraHu3alyu

C/01.7 7

TToppepxanue
3¢ deKTrBHBIX
KOMMYHUKAIWiA B
cdepe yripaBneHus
pUCKaMy 1
MOTHBALS
COTPYLHHKOB
Tio/ipa3fesieHui

C/02.7 7

40.084 Cnetinanuct

B Crparerunueckoe

Crpareruueckoe

B/02.7 7
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yTIpaB/ieHue
yTipaB/ieHue
Tipolieccamu
TI0 OpraHu3ayy . npoLieccamu
- opraHu3aluu ceteit o
ceTel MoCTaBoOK co3aanus ceTed
MOCTaBOK Ha
MaLIMHOCTPOUTE/bHbI TIOCTaBOK Ha
o ypOBHe
X OpraHusaLuu . cTaguu
MIPOMBIIII/IEHHOH
TIPOU3BO/ICTBA
OpraHu3alyu

Bo3mooicHble HaumeHosaHusi doaxcHocmell, npogpeccutl u3 npogecCuoHanbHbIX cMaHoapmos (Cm.
mabauyy 2.2.1), OT®, TD komopbix 8bidenedbl HI'TY 0as camocmosimenbHo ¢popmupyembix T1K:

1. 08.018 CrierjuamcT Mo yrnpasieHUI0 PUCKaMU:

- PykoBoguTtens (Haua/ibHUK) Cy>KObI (TIOfipa3zienieHus, JenapTaMeHTa, yIpaB/ieHus],
OT/ena) yrpaB/ieHUs: pUCcKamu (pPUCK-MeHeI>)KMeHTa)

2. 40.084 CrieriaMCT TI0 OpraHU3alMM CeTel M0CTaBOK MAllIMHOCTPOUTEeTbHBIX OpraHK3al[uil:
- lupekTop opraHusalyy,
- [IupekTop 10 pa3BUTHIO;
- 3amecCTuTe/b AUPEKTOpa M0 KOMMepueCKUM BOIIPOCaM;
- 3aMecTuTe/b AUPeKTopa 10 JIOTUCTUKE.

3. TPEBOBAHUA K PE3YJ/IbTATAM OCBOEHMUSA ITPOI'PAMMBbI

3.1 OuenHka c(h)OpMHUPOBAHHOCTH KOMIIETEHLIMI BK/IIOUAeT B CeOst:
- TeKyllW{ KOHTPO/b YCIIeBaeMOCTH;
- TIPOMEKYTOUHYIO aTTeCTal[ii0 00yJarommxcs;
- TOCY[apCTBEHHYIO UTOTOBYIO aTTeCTal|ui0 BbIITyCKHHUKOB.

TekyL il KOHTPOJIb ¥ IIPOMEXXYTOYHAs aTTecTalys 10 AUCLAIIIMHAM U NTPaKTHUKaM MPOBOJUTCS Ha
OCHOBe 0asyIbHO-pPeHTUHIOBOM CHCTeMbl. POPMBI TIPOMEXXYTOUHOM aTTeCcTaliui 00yJaromyxcs 1o KaxK/10M
JVCLIUTIIIHE OTIpeJiesitoTCsl yueOHbIM 1iaHoM. [IpaBusia aTTecTaluul 10 JUCLIMIUIMHAM OTIPeesIsiFOTCS B
pabouMx rporpammax U JOBOJASTCS [0 CBeZleHHs 0OyuarolUxCsi B TeueHue TepBOro Mecsilja U3yueHUs
JUCLIATIIVHBL.

[7nsi aTTecTal 00yyJaroIMXCs Ha COOTBETCTBUE UX TMEPCOHAIbHBIX JOCTKeHUH TpeboBaHUsIM K
pe3ysbTaTaM OCBOeHMsI 0Opa3oBaTellbHOM TPOTpaMMbl CO37AIOTCS OLeHOUHBble Marepuanbl B (opme
(hOH/IOB OLIEHOUHBIX CPE/ICTB, KOTOPbIe MOTYT BKJ/IFOUYaTh TUIIOBBIE 3a/|JaHUs], KOHTPOJIbHbIE PabOThI, TECTHI
Y IpyTye MeTO/bl KOHTPOJISA, TIO3BOISIFOLIHE OLIEHUTh COPMHUPOBAHHOCTH MTPUOOPETEHHBIX KOMIIETEHLIHH.
OrieHouHble MaTepHasbl pa3pabaThIBalOTCS U yTBEP)KAAIOTCs Kadeapamu, obecrieurBaroiuMy yueOHbIH
nipotiecc 1o obpa3oBaresibHOM ITPOrpaMmMe.

3.2 OIIOII Bksrouaer B cebst camoctosTesnsHO ompesieneHHble HI'TY opHy mnmm Heckonbko 1K,
chopMHpOBaHHbIE MCXOZS M3 HalpaB/leHHOCTU (Mpo¢usg) NporpaMMbl, HA OCHOBe MPO¢eCCHOHATbHBIX
CTaHZIapPTOB, COOTBETCTBYIOIIMX MPO(heCCHOHAMbHON [IeSITeTbHOCTH BBIITYCKHUKOB, YKa3aHHBIX B Ta0sHLe
2.2.1.

3.3 IlpodeccronanbHble KOMTIeTeHLUH, a TaKxe VH/IUKaTOPBI YHUBEPCAJIbHbIX,
ob1ernipoeccOHaNbHBIX M TMPO(heCCHOHAMBHBIX KOMITeTeHLMd C(OpMy/IMpOBaHbl Ha OCHOBE aHav3a
TpeOOBaHUi, TMpebsiB/sieMbIX K BBIMTYCKHUKAaM Ha pbIHKe Tpyza, 0000ljeHUs OTeyeCTBEHHOTO U
3apy0e)XHOTO OTbITa, TIPOBeAEHHUsS KOHCY/IbTALd C BeAyLUMMH PpaborofarensiMu, 00beIWHEeHUsIMU
paborozaresieii oTpaciy, B KOTOPOU BOCTPeOOBaHbI BbIMTY CKHUKH.

3.4 Pesynbratel o0Oy4yeHusi 10 [AUCLUUIUIMHaM (MOAY/IssM) U TIPaKTHKaM COOTHECEHBbI C
YCTaHOB/IEHHBIMH B [IPOrpaMMe MarucTparypbl MHAUKAaTOpaMy J0CTYKeHNUs] KOMIIeTeHLM:
- yHHUBepcajbHble U 001enpodeccroHaNbHbIe KOMITeTeHLIMH BBIMTYCKHUKOB U WHMKATODbI
ux goctwkenus (tabmmua 3.1.1).
- TmipodeccroHabHbIE KOMIIeTeHIIMU BBIMTYCKHUKOB M MH/IUKATOPhI UX JOCTWKeHus (Tabnuia
3.1.2).
- 9Tanbl (JOPMUPOBAHUS KOMIIeTeHLIUH BbIMTycKHUKA (Tabnuia 3.1.3)
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3.5 COBOKYITHOCTb 3arylaHUPOBAHHBIX Ppe3y/bTaTOB OOyUeHWs I0 JUCHUIIMHAM (MOAYIsSM) U

MMPpakKTHKAM obecrieunBaeT (pOpMI/IpOBaHI/Ie Y BBIIIYCKHHKa BCeX KOMHETEHHHﬁ,

NpOrpaMMOM MarucTparypsl.
TocyapcTBeHHast UTOTOBast aTTecTalys BK/IHOYaeT B ceOst:
- TloaroroBka K mporeype 3aliyThl U 3allyTa BbITYCKHOW KBaMi(UKALMOHHON paboThl.
TpeboBaHUsI K cofiep)KaHUIO, 00bEMY W CTPYKType BBITTYCKHOM KBaJM(PUKALIMOHHON pabOThI
onpeJesitoTCs MPOrpaMMOM TOCyapCTBEHHOW UTOTOBOM aTTeCTaLuH.

YCTaHOBJ/IEHHBIX

YHI/IBepCHJIbeIe H 06H.[€Hp0(l)ECCI/IOHaJIbeIe KOMIIETEHIIUN BbLINMNYCKHUKOB W HHAUKATOPbI HX

JAOCTH)KEHUA
Tabmuna 3.1.1
HaumeHoBaHue Kopa v HaniMeHOBaHHe KOMIIeTeHIINH Mupukaropbl KoMneTeHI Ui
KaTeropuu (IpyImibi) BBIITYCKHHKA
KOMIIeTeHI[UH

YHueepcanbHble komnemenyuu (YK)

CucreMHoe U
KDUTHUYECKOEe MBILLIJIEHUe

YK-1 Crioco0eH ocy11iecTB/ATh KpUTUUeCKUH aHa/IM3 Po0/IeMHBIX CUTyaliuii Ha OCHOBe

CUCTEMHOTO TTOJIX0/ia, BhIPA0ATLIBATE CTPATE

U0 JeliCTBUN

YK-1.1 3HaeT CyLHOCTb CUCTEMHOI'O TIOAX0/A U
BO3MO)XHOCTH €r0 HUCI0/Ib30BaHMs Ji/Is1 PellleHNs
npoeCcCHOHABHBIX 3a/ia4

YK-1.2 ¥meeT oCyLeCTB/ISIT KPUTUUECKUM aHa/IN3
MPOOIEMHBIX CUTYaLWH (BBISBJISITE €€ COCTABIISIOLLHe
Y B3aUMOCBS$I31), UCIIOMb3ysl CUCTEMHBIN MOAXO/,.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATErvio JAeHCTBUN
B BH/le YeTKOH I10C/Ie[j0BaTe/IbHOCTY I1aroB,
MIPOEKTHPYS! pe3y/IbTaThbl KayKAOro 11ara ¥ CTpaTeruy
B I]e/I0M.

PaspaboTka u
pean3alst POeKTOB

YK-2 CriocobeH yrpaBnsiTh MPOEKTOM Ha BC

€X 3TdllaX ero >XKM3HeHHOro LrK/iad

YK-2.1 3HaeT CyLHOCTb Y TEXHOJIOTUU
OCYI1leCTB/IeHU 3Tarla IJIaHUpOBaHKs IIPOeKTa B
CBOel TIpode CCUOHATBHOM /1esITe/TbHOCTH.

YK-2.2 ¥YmeeT OpraHu30BbIBaTb U KOHTPO/IUPOBATh
XOZ, pear3aLiiy IpoeKTa, BHOCUTH HeOOXOYMble
KOPPEeKTHBBI 10 XOAY MPOEKTa.

YK-2.3 ¥meeT 000CHOBaTh a/ITOPUTM peas3aliiu
TIPOEKTA, YUUTHIBAsl peCYPChl OpraHu3aLu.

KomanziHas pabota u
JINZIePCTBO

YK-3 CriocobeH opraHU30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH/bI, BbIpabaThiBasi KOMaHIHYIO

CTpaTeruio Ay JOCTXKEHUA TOCTAaB/IEHHOM

LjeJIN

YK-3.1 3HaeT TUIOJIOTHIO JIN/IepOB, 0COOEHHOCTH
B3aUMO/eMCTBUS JIUZlepa U KOMaH/Ibl TIPH pellieHNH
Pa3HbIX TUIIOB 33/a4.

YK-3.2 ¥YMmeeT BbIpabarbiBaTh CTPAaTEruio
COTPYAHUYECTBA NpY IJIAaHUPOBaHUU Y OpraHu3aliy
paboThl KOMaH/bI [|j1s JOCTYDKEHHsI TIOCTaB/IeHHOH
L[eJIH.

KommyHuKauys

YK-4 CriocobeH MpUMeHATh COBPEMEHHbIE KOMMYHUKATUBHbIE TEXHOIOTHH, B TOM UHC/IE Ha
MHOCTPAaHHOM(BIX) s13bIKe(ax), [Isl aKa/IeMUUeCKOTO ¥ TPodheCCHOHATBHOTO B3aMMO/IeCTBUS

YK-4.1 Ymeet npefiCcTaB/STh pe3y/IbTaThl
WICC/Ie[JOBaHUM, CTPYKTYPHUPYS! BbICTYI/IEHNS
COITIaCHO CYIIIeCTBYIOIMM TpebOBaHUAM U
COTPOBOJKAAsl ero HaIHbIM (BU3ya/IbHbIM)
Tnpe/iCTaB/IeHueM MaTepuasa; y4acTBOBaTh B
00Cy)X[ileHl1 MaTepHara, OTBevasi Ha BOIIPOCHI;
000011]aTh BBIBOJIBL.

YK-4.2 YmeeT vicrionb30BaTh MH(GOPMAIOHHO-
KOMMYHHKaTHBHbIE TEXHOJIOTHH B IpoLjecce cOopa,
cucTeMaTH3allyiK, UHTepIIpeTaluy 1 OLleHUBaHUs
0TeueCTBEHHOMU U 3apybeXKHOU akaZieMUueCKOH,
ripodeCcCOHALHON U MCCIIeI0BaTeNbCKOM
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vH(pOpMaLIH.

YK-4.3 BnazieeT KOMMYHUKaTHBHBIMU HaBbIKaMU,
HeoOXOAMMBIMY /IS yYacTHs B aKaZleMUde CKIX
JMCKYCCUSIX Ha PYCCKOM SI3bIKE, YCTHBIX COOOIIEHUSIX
Ha KPYIVIBIX CTOJIaX, HAyYHbIX KOH(EepeHLUsIX U
(opymMax Ha PyCCKOM U MHOCTPaHHBIX sI3bIKax.

YK-4.4 Bnajeet HaBbIKaMy TIOJIHOTO (BBIOOPOYHOTO),
@QHHOTALJMOHHOTO, pe)epaTHBHOTO MMCEMEHHOTO
repeBo/ia akaleMUUueCKUX TeKCTOB C MHOCTPAHHOTO
A3bIKa Ha PyCCKUM, TpaHC/IUTepalMOHHOIO TiepeBoja
pycckux 6ubmorpauueckrx NCTOUHUKOB
TriepeBo/ia 3arojI0BKOB M aHHOTALMH COOCTBEHHBIX
crareli C pyCcCKOTro Ha MHOCTPAHHBIN SI3bIK.

MeXKy/nbTypHOe
B3aUMOJeNCTBUE

YK-5 CriocobeH aHaM3UpOBAaTh Y YUUTHIBATE Pa3HOOOpa3ue KyJbTyp B MPOLiecCe MeXKY/IBTYPHOTO
B3aUMOJIEUCTBUS

YK-5.1 3HaeT 0CHOBHbIE KaTeropuu Gpuiocopuu,
3aKOHBI ICTOPHUYECKOTO Pa3BUTHS1, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHKAIWH.

YK-5.2 YmeeT BeCTH KOMMYHUKALIAIO C
TIpeICTaBUTE/IIMU UHBIX Hal[MOHAIbHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THYeCKUX U
ME>KKY/IBTYPHBIX HOPM.

YK-5.3 ImeeT npakTHueCKWi OMBIT aHaau3a
¢unocockux 1 UCTOpUUECKUX (AKTOB, OTIBIT
OLIeHKH SIBIeHUH KYJIbTYPBbIL.

CamoopraHusauys u
camopasBuTHe (B TOM
yncsie
3[,0pOBbecOepexxeHre)

YK-6 CriocobeH oripefie/isiTh U peaji30BbIBaTh IPUOPUTEThI COOCTBEHHOM JeATe/TbHOCTH U
CIOCOOBI ee COBEpIIEHCTBOBAHUS Ha OCHOBE CaMOOLIEHKH

YK-6.1 3HaeT ncuxosoro-nesaroruye cKue
IIPUHLIUIIEI CAMOCTOATE/ILHOI'0 II0OCTPOeHN IIpoLiecca
YCBOEHUS U COBepIIeHCTBOBAHUS
nipodecCcOHaNBHON U JPYTUX BUZIOB JleSTE/IbHOCTH.

YK-6.2 YmeeT aHanu3MpoBaTh U UCIO/b30BaTh
HMQMMHﬁCH OIIBIT U JIMYHBIE CIIOCOOHOCTH AJId
CamMopa3BUTHS B L|EJIOM, U Pa3BUTHSI B KOHKPETHOH
nipodeCCOHABHOM JIesITe/TbHOCTH, B YUaCTHOCTH.

YK-6.3 Bnageet criocobamu caMoorpe/iesieHusi B
CUTyalUsIX BbIOOpA Ha OCHOBE COOCTBEHHOTO OTTbITa
(MO3ULMHK) C yUeTOM MMEOIMXCSI peCYPCOB.

ObwenpogeccuoHanbHble komnemenyuu (OIIK)

OIIK-1 CrnocobeH peliiath mpogecCUOHaIbHBIE 33/lauk HAa OCHOBE 3HAHUSA (Ha MPOJBUHYTOM
YPOBHe) 5KOHOMUY€eCKOM, OpraHM3aI[iOHHO U yTIpaB/ieHue KON TeOprH, THHOBALIMOHHBIX
T0/AX0/10B, 000011[eHNsT U KPUTHUECKOTO aHa/IN3a MPaKTHK YIIPaBIeHUs

OIIK-1.1 3HaeT NpUHIUIIBI [TIOUCKA ONITUMA/ILHOIO
peliieHUst TIpode CCUOHATBLHOM 3a/lauM 110
BbIZIe/IeHHBIM U 000CHOBaHHBIM KPUTEPUSM
ONTHUMAaJILHOCTH.

OIIK-1.2 YmeeT Hax0AWUTh yIipaBleHYeCKHe
MPaKTUKY BeJYIIUX OTEYEeCTBEHHbBIX U 3apyDEXKHbBIX
KOMTaHUM, KPUTUUECKHU OL[eHUBAEeT OIBIT U
BO3MOKHOCTH €r0 aZianTalyu.

OTIK-2 CriocobeH NprMeHsITb COBpeMeHHbIe TEXHUKH U METOAWKYU cO0pa JaHHbBIX, TPOABUHYThIE
MeToZbl MX 00pabOTKY U aHa/IM3a, B TOM YHCJIe UCII0Nb30BaTh HHTE/IEKTYa/IbHbIe
MH(OpPMaL[MOHHO-aHA/IUTHYeCKHe CUCTeMBI, TIPU pellleHUH yIpaB/eHueckKUX U UCClefioBaTebCKUX

3aa4

OIIK-2.1 3HaeT nH(bOPMaIMOHHO-aHATUTUYe CKHe
CHUCTeMBI JjIs1 IOMCKa HeobxoauMoii nHGopMaliuu
TIPY PeLIeHr: YIIpaBieHYeCcKuX U
WCCIIe/loBaTe/IbCKUX 3a/5a4; MIOUCKOBLIE PeCypChl
cbopa ¥ cucTeMaTH3aluy JaHHbBIX.

OIIK-2.2 YMmeeT aHa/IM3UPOBaTh PbIHKU U BbISBIATH
HOBBble PbIHOYHbIE BO3MOXKHOCTH Ai/Is1 PellleHUs 3afiad
CTpaTern4eckoro yrpas/eHus!.

OIIK-2.3 Bnageet cpeficTBaMH IPOrPaMMHOTO
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obecrieueHust 1o MOJE/TUPOBAHUIO U Pea3aliiu
MPOEKTHON U MHHOBALMOHHOM fIesiTe/IbHOCTH, a
TaK)Ke MHCTPYMEHTAa/IbHbIMU CpeJCTBaMu cOopa u
00paboTKH [JaHHBIX.

OTIIK-3 CriocobeH caMoCTOATeEHO MPUHUMATh 000CHOBaHHBIE OPraHU3aLIOHHO-YTIPaB/IeHYe CKHe
pellieHus], OL|eHUBaTh UX OTeparjuOHHYIO0 U OPraHM3aloOHHY0 3G (eKTHBHOCTh, COLUaIbHYIO
3HaYMMOCTb, 00eCreurBaTh UX peasn3alfio B YCIOBUSAX CJI0KHOM (B TOM 4nc/ie KpoCc-

KYJIBTYDHOMN) Y AWHAMUYHOMN CpeJIbI

OIIK-3.1 YMeeT 000CHOBBIBATb yIIpaB/ieHYeCKHe
pelieHUs: IpodeCCUOHATBHBIX 3a/ja4 C OL[eHKOM
Heo0X0IMMOro pecypcHoro obecrieueHust
peasT3aliy ¥ OI[eHKOM BO3MO)KHBIX ITOC/IeICTBUI.

OTIK-3.2 YmeeT 060CHOBBIBATh MOC/IE/JOBATEILHOCTD
JIeMCTBUM TOCTW>KEHUS Liesield, Bbioupast
OTITUIMANBHBIN CIIOCO0 UX peany3alvy B TEKYIIUX U
TIePCIeKTUBHBIX MlapaMeTpax AWHAMUYHOMN BHeITHe!
cpejibl.

OIIK-4 CriocobeH pyKOBOAWUTE MTPOEKTHOM U TPOLIECCHOM [IeSITe/IbHOCThIO B OPraHM3ariuu C
WCI0/b30BaHWEM COBPEMEHHBIX MPAKTHK YIIpaBIeHUs, TUIePCKUX U KOMMYHUKAaTUBHBIX HABBIKOB,
BBISIB/IATh U OL|eHUBATh HOBbIE PHIHOYHbIE BO3MO)KHOCTH, pa3pabaThiBaTh CTPATeTUU CO3JAHUS U
Pa3BUTHSI MHHOBAIIIOHHBIX HAlPABJIEHUH /IeSITe/TbHOCTH U COOTBETCTBYIOIIE UM OH3HEC-MO/Ie/H

OpraHu3anum

OIIK-4.1 3HaeT coBpeMeHHbIe yIIpaBieHYeCKHe
MIPaKTUKH, B TOM YUCIIe, 3apy0ekHble, pa3BUTHS
orpacy, chepbl OU3Heca, KOMITAHUH, TIOZIpa3zie/leHus]
Y TPYZ0BOIO KOJIJIEKTHBA.

OIIK-4.2 YMmeeT n1aHUPOBaTh NPOEKTHYIO U
MPOLIECCHYIO AesITebHOCTh, pa3pabarhiBaTh IJIaHbI
Pa3BUTHSI MHHOBALIMOHHBIX HallpaB/lIeHUH
JesATesIbHOCTH, MOZIeJTMPOBATh OM3HeC-MTPOoLeCChl.

OIIK-5 CriocobeH 0600111aTh ¥ KDUTHUECKU

OLI€EHMBATh HayUyHbIe NCC/IeJOBaHNS B MEHEIP)KMEHTe 1

CMEeXXHBIX 06HaCTHX, BBITIOJIHATH HAYUHO-HUCC/1€40BATE/IbCKHE TIPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe MOAXO/bI
MeHePKMeHTa U Pa3BUTHS YIpaBIeHYeCKOU
TIPAKTHKHU.

OIIK-5.2 YMmeeT oLjeHUBaTh U apryMeHTUPOBAThb
BO3MO)KHOCTb NIPYMEHEHHs] HayYHbIX pPe3y/IbTaToB
WCCIIeIOBaHM MeHe/I)XKMeHTa /I/1si pa3BUTUS
MIPaKTUKY BeJieHus busHeca.

OIIK-5.3 YmeeT 000CHOBBIBAaTh HAyYHO-
TIPaKTUYeCKyto 1pobsieMy, OLleHWBaTh BeJTMUUHY U
MaciuTab ee BIUSHUS Ha TEOPHIO U MTPAKTHKY
MeHe/I)XKMeHTa, HaXxO/IUThb [l0Ka3are/bCTBa ee
pelleHNl U apryMeHTUPOBaTh MHCTPYMEeHTa/IbHO-

pecypcHoe obecrieyeHwue.
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HpO(l)ECCI/IOHaJ'lebIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tabnwa 3.1.2

KO}Z[ 1 HAMUME€HOBaHHe

P T —— S—— Ko n HaI/IMEHOBaHI/‘I’e HMHMKaTopa
3apaua I1JT SHAHMS npo¢eCCHOHA/THHOM JIOCTIDKeHUsS OoT® TD OcHoBanue
KOMITeTeHLIUH npodeccHOHATBHOM
KOMIIeTeHLIH
Opranu3aius OusHec- | UHAWBUyasIbHAs IK-1 Crocoben | TTK-1.1 3HaeT | AHa/nMTAYeCKas AnanuTtuyeckas A3 AHnanutuueckast
TIPOLIECCOB U | mpeAnpuHUMare/IbCcKast pa3pabarbiBath, MOAXOABI U MeTOZBbI | 3amucKa 3ammcka 3amnmcka s
MeXaHH3MOB JlesTeNbHOCTh 1Mo | 060CHOBLIBATh pa3paboTKu AHanuTUuecKas 3arncka
yIipaB/ieHust BBIBOZLY MpOrpaMMbl  Pa3BUTUSI | CTpaTerhuyeckux
X035 CTBEHHOU VHHOBAI[MOHHBIX TIPOU3BO/ICTBEHHO- pelieHuH,
JlesITe/TbHOCThI0 TeXHOJIOTUUeCKUX X03HCTBEeHHOU opranuzaiu  cbopa,
KOMITaHUH, pelLIeHni Ha | JesiTe/IbHOCTU 06paboTku JlaHHBIX
OpHEHTHPOBaHHBIX Ha | OTeUeCTBEHHBIN U | 9KOHOMHUECKUX hinti TTOCTPOEHUs
cTpaTeruueckoe 3apy0e’KHbI PBIHKA CyOBEKTOB B YCJIOBUSIX | TEXHOIOTHYECKOU u
pasBUTHE yepe3 Heorpe/ie/ieHHOCT U | MPOJYKTOBOM  Mojienu
TUOKYIO MOAICTPOUKY K pUCcKa pa3BUTHUSA
cMeHe KJIMEeHTCKUX TIPOM3BO/ICTBEHHO-
LIEHHOCTHBIX 3allpOCOB XO03SIICTBEHHOM
U CO3[aHue HOBBIX JlesiTeIbHOCTH
TeXHOJIOTUUeCKU OpraHu3ariu.
OpPHEHTHPOBaHHbIX
TPOEKTOB,
HarpaBJ/IeHUN
bu3Heca.
IIK-1.3 YMeer | AHanuTUUecKast AnanuTtuyeckas A3 Ananutuueckas
JMarHOCTUPOBAaTh 3aruMcKa 3arMckKa 3arucKa s
3arpoChI AHanMTHUecKas 3armcKa
CTeUKX0/|epoB u
pa3pabarbiBaTh
perynupytoriye
MEepPOTPHUSTHS,
HaripaBJ/ieHHbIe Ha
KODPEKTHUPOBKY

TeKyllel JesTeNbHOCTH
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oA,  W3MeHSIoLHecs
3arpochl
norpebuTesiel.
[IK-1.4 Bnaneer | AHanuTUyeckast AnanuTtuyeckas A3 Ananutnueckas
WHCTPYMEeHTaMH1 3arMcKa 3armckKa 3arucka s
OLIEHKM 1 000CHOBaHUsI AHanuTUuecKas 3anicka
3¢ peKTUBHOCTU
TPOEKTHBIX
yIpaBjeHYe CKUX
pellleHH#i B  paMKax
COBEpLIEHCTBOBaHNS
TIPOM3BO/CTBEHHO-
X035 CTBEHHOU
JlesATe/IbHOCTH
opraHusauu U  ee
CTpaTeruyeckoro
PasBUTHS.
[IK-1.2 3Haer metopw! | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct M0
TIPUHATUST pellleHnid B | UHTerpHpOBaHHOM KOOD/IMHUDOBaHWe | YIIPaB/IEHUIO pHUCKaMU
YCJIOBUSIX CHCTEMBbl YIpaB/IeHUs | U HOpMaTUBHOe | AHa/JMTUUYeCKas 3arnucka
HEONpeJe/IeHHOCTU U | pUCKaMM obecrieuenve
pUCKa. WHTerpvpOBaHHOMN
KOMITJIEKCHOU
JlesiTeNIbHOCTH
nopasfiesieHuii 1o
YIIPaBIEHUIO
pUCKaMu B
COOTBETCTBUM  CO
cTparernueckumMu
LessiMu
OpraHu3aLuu
[IK-2 Criocoben | TTK-2.1 3HaeT MeToAbl | AHa/JIUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbIBATh MpOBeJeHUsI  aHa/iv3a | 3arnucka 3arMckKa 3arucka s
mpoiiecc  pa3paboTKy | pbIHKA AHanuTHuecKas 3anicka
T1/1aHOB PasBUTHS | MO3ULIMOHUPOBAHUS
TPOU3BOACTBEHHO- KOMIaHWH, TIPOAYKLIUY;
XO3SIICTBEHHOU JUarHOCTUKU cpenibl
JlesiTeNlbHOCTU (YHKLMOHHMPOBaHUs
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OpraHu3aLu Ha | KomrmaHuy; cbopa W
CTpaTeruueckom U | 0000IIeHns  JAaHHbIX
TaKTUYeCKOM ISt TIPUHATHS
TOPU30HTAX Pa3BUTHS C | yIpaBjieHYeCKHX
LeJbI0 BBIBOJA@  HA | pellleHui, IOBBIILIEHHS
DPBIHOK HOBBIX U (W) | 3QPeKTUBHOCTH
MOZIePHU3MPOBaHHBIX TIpOLleCcCcoB
TIPOAYKTOB, OpraHM3al[MOHHOW |
TIPOM3BOJCTBEHHBIX TeXHOJIOTHUeCKOH
TEXHOJIOTHH,  Ou3Hec- | MoziepHU3aLUH
TIPOLIeCCOB, TIPOU3BO/CTBEHHBIX
yTIpaBIeHYe CKIX TIPOLIeCCOB.
peIlleHM.
MK-2.2 Ymeer | AHanuTuyeckas AHnanuTtnyeckas A3 AHanutuueckas
TIPOBO/IUTD 3amnmcKa 3amnmcKa 3amnmcKa ,
KOMIIJIEKCHOEe M3yueHne Amnanutuyeckast 3armcka
0Tpac/eBoro PbIHKA
TpOAYKILMH,
noTpebuTesiell TOBapOB,
KOHKYPHPYIOLLIX
OpraHu3arui,
OLIeHMBaTh YPOBEHb
KOHKYPeHTHOU 60phObI,
aHa/IM3UpoBaTh u
COCTaB/IATh 0030pHI
KOHBIOHKTYDbI PhIHKA.
MK-2.3 Bnageer | IToctpoenue [Toppep>xanue 08.018 Cneyuanuct 00
MHCTPYMeHTaMU VHTeTpUPOBaHHOMN 3(peKTUBHBIX yNpaB/eHUI0 pUCKaMU
OpraHu3alyv CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMid B | AHa/JMTAYeCKas 3armcka
B3aNMO/IeNCTBUS U | pUCKamu ctepe ympaBiieHUs
MOTHBaLUU pUCKamMU u
YUaCTHUKOB MOTHBALHS
COBMeCTHOMN COTPYJHUKOB
JlesITe/IbHOCTH o ToZipaszesieHuit
paspabotke T/IaHOB
Pa3BUTHSL.
[IK-3 Crocoben | TTIK-3.1 3HaeT | AHanATHYeCKas Ananmutnueckas A3 Ananutnueckas
OpraHu30BaTh paboTy W | IPUHOUIBI 3anMcKa 3amnMcKa 3anMcKa ,
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s¢dekTrBHOE (YHKIIMOHANMBHOTO Amnanutuueckast 3ancka
B3auMozeiicTBIe pacripegenenysi pabor,
CTPYKTYPHBIX OCHOBHBIE
noZpaszeseHnit WHCTPYMEHTHI
KOMITaHWH, yTIpaB/ieHus] TPYOBBIM
BHe/IpsitoL1lei KOJIJIEKTHBOM,
VMHHOBAaL[IOHHbIe Y | KOMaHJ0M NpoeKTa.
(M) TeXHO/IOrMYeCcKye
perieHus B
COOTBETCTBUU co
cTparervell pasBUTHs B
YCJIOBUSIX
JVUHaMUYHOCTH
rrnobanpbHON  BHeITHel
cpejibl
IK-3.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
MeTolaMHd  pa3pabOTKH | MHTerpUpPOBaHHON KOOp/IMHUPOBaHUE | YIpaB/eHUI0 pHUCKaMH
OpraHU3aL[MOHHBIX CUCTEMbI YTIpaB/ieHWsl | ©  HOPMAaTMBHOe | AHa/lMTAYecKas 3aricka
CTPYKTYD, VIIPaBeHUs | PUCKaMHU obecrnieueHue
OpraHM3aljMOHHBIMU VMHTeTpUpPOBaHHON
W3MeHeHUsIMHU, KOMI1JIEKCHOM
OpraHu3aLyy u JlesITeIbHOCTH
TIJTAHAPOBaHUS ToZ[pasesieHnid 1o
MIPOEeKTHBIX TpPyNn B yTIpaB/IeHUIO
VHHOBALMOHHOU pucKamu B
OpraHM3aLyy. COOTBETCTBUU  CO
CTpareruuecKuMu
1[eJIsIMA
OpraHu3alyu
IK-3.1 3uaet | ITocTpoenue IToppeprxanue 08.018 Cneuuamict 0o
TIPUHLUTIBI WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
(YHKIIMOHANMBHOTO CUCTEMbI YTIpaB/ieHWsl | KOMMYHHMKalMid B | AHa/JuMTAYeCKas 3armcka

pacrpegenenysi pabor,
OCHOBHbIe
WHCTPYMEHTBI
yTIpaB/jieHus] TPYOBBIM
KOJUIEKTHUBOM,
KOMaH/|0H IIpOoeKTa.

PUCKaMH

ctepe ympaByieHUs
pHCKaMH u
MOTHBAI[HSI
COTPY/IHUKOB
roZipaszesieHui
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ITK-3.2 Ymeet | ITocTtpoenne [Tonpep>xanue 08.018 Cneuuanuct 10
KOODJWHUPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3alMO/IeCTBIE CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pUCKaMu ctepe ymnpaseHus
o BHE/IDEHHIO pHUCKaMU u
HMHHOBAL[IOHHO- MOTHUBALUS
TeXHOJIOTUUe CKUX COTPYJHUKOB
pellleHnid C  y4eToM nozipasziesieHui
HaI[MOHA/TLHBIX
0C0beHHOCTeH;
M0/ilep>KHBaTh
3¢ peKTUBHOCTD
KOMMYHHUKAL[|H,
KOMaH/AHBIA  IyX U
MOTHBALHIO
COTPYJHUKOB.
IK-3.3 Bnapgeer | Iloctpoenue [Toppepxanue 08.018 Creuuanuct 10
MeToJjaMH Pa3paboTKK | MHTErpUPOBaHHOMN 3¢ PeKTUBHBIX VIpaB/Ie€HUI0 pPUCKaMH
OpraHU3aI[MOHHBIX CHUCTEMBI YIIPABJeHUsI | KOMMYHHUKALMHA B | AHa/JUTAYeCKas 3aIicKa
CTPYKTYp, VIIpaB/eHUs | puckamu ctepe ympaBieHus
OpraHu3al[MOHHBIMU pUcKaMu u
W3MeHeHUsIMHU, MOTHUBALIVSI
OpraHu3aLyy u COTPYJHUKOB
T/IaHMPOBaHUS rojpasziesieHui
MPOEKTHBIX Tpynn B
WHHOBAI[MOHHOM
OpraHu3aIyn.
[1K-4 Criocoben | TTK-4.3 Bnageer | AHanuTuueckas AnanuTtnyeckas A3 Ananutuueckas
pa3pabaTkiBaTh HaBbIKaMHd 00pabOTKH | 3amMcKa 3arMcKa 3arucKa s
CTpaTeruio MacCHBOB [JAaHHBIX U AHanvTHuecKas 3armcka
OpraHu3aruu Y | TIOATOTOBKU
OCYILeCTB/IATh aHaJTUTHUE CKUX
KOOPZMHALMIO U | MarepuanoB IS
pery/nvpoBaHue TIPUHSATHS
JlesiTeTbHOCTH yrpaBieHYeCKUX
(DYHKLIMOHATHHBIX pelieHWd B obmactu
CTPYKTYp TIPEATIPUSTUS | CTPaTerHueCcKoro
Ha OCHOBaHUHW | MapKeTHHTra u
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COBPEMEHHBIX
yIIpaB/ieH4Ye CKUX
WH(OPMaI[MOHHO-
KOMMYHUKaTHBHBIX

TeXHOJIOTHI U CUCTEM

u

MeHe/I)KMeHTa (Ha
CTpareruyeckoM u
TaKTHUeCKOM YPOBHSIX).

ITK-4.2 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpPeMeHHBbIMHU VHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/eHUI0 pUCKaMHU |,
METOJAMH YTIpaBJ/IeHUs] | CUCTEMBI YIIPaB/IeHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3ammcka
Ou3Hec-rpolieccaMi B | PUCKaMHU obecrieueHve
chepe TPOU3BOJCTBA, VMHTeTpUpPOBaHHON
pacnpefieneHus u KOMI1JIEKCHOH
TIPOJBIKEHUS] TOBAapOB JlesITe/IbHOCTH
U YCIyT. TIofpaszesieHnii o

yTpaB/eHuIo

pUCKaMU B

COOTBETCTBUU  CO

CTpareruuyecKumu

Le1IMU

OpraHu3aluu
IK-4.1 3naet | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHble VMHTeTrpUpOBaHHOMN KOOpJJMHMPOBaHWe | YTIpaB/IeHUI0 pUCKaMHU |,
yrpaB/ieH4ecKue U | CUCTeMbl yIpaB/leHus | U HOpMaTMBHOe | AHaqUTHYecKas 3amucka
MH(OPMaLMOHHO- pHUCKaMU obecrnieuenue
KOMMYHHKaTHBHbIE VMHTeTpUpPOBaHHON
TEXHOJIOTUM U MX KOMI1/JIEKCHOH
MOTeHLMa I JlesITe/IbHOCTH
pa3paboTku TIofipaszesieHnii 1o
(YHKIMOHABHBIX yTpaB/eHuIo
cTpaTerum pUCKaMU B
TIPeATIPUATHSI. COOTBETCTBUU  CO

CTpareruuyecKumMu

Le1IMU

OpraHu3saluu
IK-4.3 Bnapgeer | Crpareruueckoe Crpareruyeckoe 40.084 Cheyuanuct 10
HaBblKaMyd 00paboTKH | ympaBieHue yTpaB/ieHue opraHv3salyu cereit
MacCUBOB [JAaHHBIX U | TpolieccaMu rpoLeccamu NOCTaBOK
MOJTOTOBKU OpraHusaluM  CeTel | CO3[aHHs  CeTel | MalllMHOCTPOMUTEIbHBIX
aHa/IMTHUeCKUX TIOCTAaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui ,
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MarepuasoB [ | TIPOMBIILLJIEHHOU CTafuu AHanvTHueckas 3arnMcka
TIPUHSTHS opraHu3alyu TIPOM3BO/CTBA
yTIpaB/ieHYe CKUX
peliieHnit B obacTu
CTpaTeruyeckoro
MapKeTHHra u
MeHe/)KMeHTa (Ha
CTpaTeruyeCcKoM u
TaKTUYECKOM YPOBHSIX).
IK-5 Cnocoben | TTIK-5.1 3HaeT | AHa/MTUYeCKast AHanuTtnyeckas A3 AHanuTuueckas
OCYILeCTB/IATh crieLiuuKy 3amnMcKa 3amnMcKa 3amnucKa ,
nipodeCcCHOHATBHYIO COLIMa/IbHO- AHanuThueckas 3anMcka
JlesITe/IbHOCTh C YUeTOM | SKOHOMHUEeCKOTo
pervoHasnbHbIX pasBUTHsI M  DbIHKa
ocobeHHOCTeH v | Tpysa B obmactu
noTpebHOCTeM ripodhecCOHATBEHON
paboroparesneid. [lesITeNIbHOCTH B CBOEM
peruoHe.
IIK-5.2 ¥Ymeer pemiars | AHanuTAYeCKas AnanuTnyeckas A3 AHanuTuueckas
ripodeccHoHabHbIE 3amnMcKa 3amnMcKa 3amnMcKa ,
3ajiauu Ha Amnanutuyeckast 3anvckKa
TpeATIpUSATUAX W B
OpraHu3aLusax
npoduIbHOM  OTpaciv
CBOET0 pPervoHa.
IK-6 Criocoben | TTK-6.1 3naer metopl | [TocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 10
PYKOBOZAWTH JIOTUCTHKH Y | UHTerpUPOBaHHOU KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
pa3paboTKoii VHCTPYMEHTBI CUCTeMbl yIpaB/eHus | U HOpPMaTMBHOe | AHa/nMTHuecKas 3anMcka
VHHOBAL[IOHHO- ONTUMU3ALUU prCcKaMu obecrnieueHue
TeXHOJIOTUeCKUX TIPOU3BO/CTBEHHO- VHTer pUpOBaHHON
TIPOEKTOB TeXHOJIOTYeCKUX KOMII/IEKCHOM
COBepILIEHCTBOBaHUS pecypcoB JlesITeTbHOCTH
TIPOX3BO/CTBEHHBIX HMHHOBaL[1IOHHON noApasfiesieHuid 1o
TIPOLIeCCOB, OpraHu3alLiy. yTIpaB/eHUI0
peanu3saryeit pUcKaMu B
MepOTpUATUN o COOTBETCTBUM  CO
parMioHa/IbHOMY CTparernueCcKuMU
VICTI0/Ib30BaHHIO 1eJIsIMU
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OrpaHUYeHHbBIX
pecypcoB, B TOM UYHCJIe,
MIPOM3BO/CTBEHHBIX
TioLaAen,
TIOBBILIEHHUIO

3¢ deKTUBHOCTH
MIPOU3BO/CTBEHHOM
JlesITeIbHOCTH U
VAYUIIeHHI0  KavyecTBa
NpOAYKLH,
COBEpLIEHCTBOBAHHUIO
OpraHu3aLyy Tpyza

OpraHu3saluu

ITK-6.2 Ymeet | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
pacnpe/iensiTh U | UHTerpUpOBaHHOU KOOpJJMHMDOBaHWe | yIIpaB/eHUI0 pUCKaMU |,
KOOp/INHUPOBATh CUCTEMbI yTIpaB/ieHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
paboThI, OrpaHUUEHHbIE | PUCKAMU obecrieueHye
pecypchl, WHTEer pUpOBaHHOM
OpraHU30BbHIBATh KOMILIEKCHOMN
B3aMMOJeNCTBHE JlesITe/IbHOCTH
YUaCTHUKOB TnoZipasfesieHuil 1o
TIPOM3BO/ICTBEHHOTO U yTIpaB/IeHUIo
TPYAOBOTO MPOLIEeCCOB, pUICKaM# B
MOTHBUPOBATh COOTBETCTBUM  CO
WCIIO/THUTe el u CTpareru4yecKuMu
KOHTPO/IMPOBAaTh  XO[, Le/IsIMA
peau3aLin. OpraHu3alyy
IK-6.3 Bnapgeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
MeToJaMy paspaboTKU | MHTeTpUPOBaHHOM KOOpJMHMDOBaHWe | yIIpaB/eHUI0 pUCKaMU |,
TIPOEKTOB W TPOTPaMM | CHUCTEMBI YIIPaB/IeHUs | U HOpMaTuBHOe | AHa/aUTHYecKas 3amucka
o peopraHu3aliuy, | pucKaMu obecrnieuenue
pecTpyKTypusaluu U HHTer pupoOBaHHON
PEUH>KUHUDUHTY KOMILIEKCHOMN
OH3HeC-TIPOL{eCCoB JlesITeJIbHOCTH
VHHOBAL{MOHHBIX ToZipasfesieHuil 1o
OpraHu3aLi. yTIpaB/IeHUIo
pUICKaM# B
COOTBETCTBUM  CO
CTpareruyecKuMu
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L[eJIIMU

OpraHu3aLuu
ITK-6.2 Ymeet | Iloctpoenue IToppeprxanue 08.018 Cneuuamict 0o
pacnpeensTh U | UHTerpHpOBaHHOMN 3¢ PeKTUBHBIX yIpaB/ieHUuI0 pUCKaMU
KOOP/AIMHHUPOBAaTh CHCTeMbl YIIpaB/ieHHsl | KOMMYHUKalUii B | AHa/JMTHYecKas 3amucKa
paboThI, OrpaHUUEHHbIE | PUCKaMU ctepe ympaBieHUs
pecypchl, pUCKamMu u
OpraHU30BbIBaTh MOTHBALIUS
B3aUMO/IeNCTBUE COTPYJHUKOB
Y4aCTHHKOB roipasziesieHui
[IPOU3BOJCTBEHHOIO U
TPYZOBOTO MPOLIECCOB,

MOTUBUPOBaTh
UCIIO/THUTe N u
KOHTDPOJIUPOBaTh  XOf
peanu3anyi.

[IK-7 Cnocoben | TTIK-7.3 Bnageer | AHanmuTnueckas AHanuTtnyeckas A3 AHanutuueckas

000CHOBBIBATh MeTOZlaMU TIOCTPOEHUS | 3arrcKa 3arMcKa 3arucKa s

MEpOTIPUSITUS M0 | KOHLeMNTya bHbIX, AHanuTUuecKas 3arnvcka

COBEPLLIEHCTBOBAHUIO MaremMaTuyecKux u

OopraHu3aLuu MMUTAaLMOHHBIX

TIPOM3BOACTBA, TPYAa U | MOAeseil.

yIpaB/ieHUs Ha OCHOBE

BHe/|peHusI HOBBIX

VMH(OPMaL[MOHHO-

TeXHOJIOrueCKUX

pelLeHni u

COBPeMeHHBIX

MeXKAyHapOAHbIX

MPaKTUK BeJleHUsT

6u3Heca
IK-7.1 3HaeT | AHanuTHUeCKas AmnHanmitudeckast A3 AHanmviThueckas
COBpEMEHHbIe 3arMcKa 3arMcKa 3arucKa s
yIipaBJjieHUeCK1e AHanuTHuecKas 3anicka

MIPaKTHUKY OpraHy3alyu
TIPOM3BO/CTBA, TPyZa C
WICTIO/Tb30BaHEM
VMH(OpPMaLMOHHBIX
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TeXHOJIOTHH.

IK-7.2 YMeeT | AHanuTHUecKast AmnHamTrdeckast A3 Amnanmuitrueckast
OIIeHUBATh 3armcKa 3armcKa 3arcKa s
TIPEUMYIIeCTBA u AHanmMTHUecKas 3armcKa
HeJ0CTaTKU
OpraHu3aru
TPOM3BOJCTBEHHOTO U
TPYZOBOTO TMPOLIECCOB,
BBIJIeJISITh TIPOGJIEMHbBIE
obnactu u
000CHOBBIBATh
OCHOBaHUS W3MeHeHUH.
MK-7.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
MeTO/JaMi TIOCTPOEHUs | UHTerpUpOBaHHOMN KOOpAVHHDOBaHWe | yIpaBleHUI0 pHUCKaMH |,
KOHLIeNITYa/IbHbIX, CUCTeMbl YIIpaB/JeHUs | U HOpPMaTUBHOe | AHa/IMTHUUecKasl 3ammcKa
MaTeMaTHueCcKUxX U | pUCKamMH obecrieuerue
WMUTAL[OHHBIX WHTEerpUpOBaHHON
Mo/ienei. KOMILJIEKCHOM
J1esITeTbHOCTH
rofipazesieHuii 1o
yIpaB/IeHUI0
pHUCKaMU B
COOTBETCTBHH  CO
cTpaTeruuecKiMu
LensIMU
OpraHu3alun
IK-7.1 3naet | [TocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
COBpeMeHHbIe HHTerpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
yrpaB/ieH4ecKue CUCTEeMBl YIIpaBJeHHsl | KOMMyHUKalMi B | AHaluTU4ecKas 3arvcKa
TIPAKTUKYA OPTraHW3alluy | PUCKaMU ctepe ympaByieHUs
TIPOM3BO/ICTBA, TPyZa C pHUCKaMU u
HCIT0/Ib30BaHHEM MOTHBAIIUS
MHGMOPMALIMOHHBIX COTPYJHUKOB
TEeXHOIOTUH. rofipazesieHui
I1K-8 Crnocoben | ITIK-8.1 3naeTr criocobbl | AHamMTHUeCKas AmnHanitryeckast A3 Ananmutrueckast
VHUIIUAPOBATh MOMCKa U OLEHKHU | 3aIucKa 3arMcKa 3arucKa s
pa3paboTKy HOBBIX | HOBBIX uaen, AHanmuTHUecKas 3armcKa
TIPOEKTHBIX  pellieHWd | TeHJeHUWHA  pa3BUTUS
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o BBIBOZTY Ha | pBIHKa,
r106anbHBIN PBIHOK | BOCTPe6OBaHHOCTH
MHHOBAIMOHHO- HMHHOBAI[IOHHO-
TeXHOJIOrMueCKUX TeXHOJIOTYe CKUX
pa3paboToK, PeIeH .
yTpaB/ieHue CKUX
MpakTMK  Ha  0Oaze
CTPYKTYPHBIX
TofipasziesieHnit
KOMITaHUH U
TOCpe/iCTBOM
BHYTDEHHETO
TIperpUHIMATEe/TCTBA
I1K-8.2 Ymeer | AHanuTuyeckas AHnanuTtnyeckas A3 AHanutuueckas
TIPOBOJAUTD 3armMcKa 3arMcKa 3ammcka s
KOMITIEKCHBIA ~ aHa/n3 AHanvTHuecKas 3armcka
0Tpac/ieBoro PBIHKa
WHHOBAIJMOHHO-
TeXHOI0TueCKOM
TIPOAYKLUH,
rorpebuTesieli TOBapoOB,
TOCTaBIIUKOB
MaTepHasoB,
COCTaB/ATh
aHa/MTUUeCcKre
0630pbl  KOHBIOHKTYDBI
DBIHKA.
ITK-8.1 3HaeT criocobw! | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
MOMCKa U OLeHKU | UHTerprpOBaHHOMU KOOD/IMHUDOBaHWe | YIIPaB/IEHUI0 pHUCKaMU
HOBBIX ufied, | cucTeMbl yTIpaB/ieHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
TeHAEHIM  DPa3BUTHS | PUCKaMU obecrieuenve
PBIHKQ, HMHTEerpyupOBaHHOU
BOCTPe6OBAHHOCTH KOMII/IEKCHOU
HMHHOBAL[IOHHO- JlesITeTbHOCTH
TeXHOJIOTUUe CKUX noipasziesieHuii 1o
PpelleHui. YIIpaBIeHUIO
pUCKaMu B
COOTBETCTBUM  CO
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cTparernueckumMu
LIeJIsIMHA

OpraHu3aly
I1K-8.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenuanucr 1o
HWHCTPyMeHTaMu VHTerprpoBaHHON KOOpAVHVPOBaHWe | YIpaBleHUI0 PpHUCKaMH |,
Ov3HeC-IJIaHUPOBaHUsl | CUCTEMBI YTIpaB/IeHUs | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvcka
U 000CHOBaHUSI BBOJA | pUCKaMu obecrieuenve
HOBBIX u () HWHTErpupOBaHHOM
yCOBepILIEHCTBOBAHHBIX KOMITJIEKCHOU
pa3paboTok, uziei, JLesaTe/IbHOCTU
yTpaB/ieH4YeCKUX TNoZipasfesieHuil 1o
TMIPaKTHK. YIpaB/IeHUuI0
pUCKaMH B
COOTBETCTBUU  CO
cTpaTeruueCcKiMu
LieJIIMU
OpraHu3aljy
IIK-9 Crocoben | TTK-9.1 3Haet | CTparermyeckoe Crtparermnyeckoe 40.084 Chneupanuct M0
OCYILeCTB/IATh KOHLIeTILINN yrpaB/ieHue yrpaB/ieHue OpraHu3salyu ceTeil
(GyHKIMM  yIpaB/ieHHsl | opraHusaluu  Lierleif | rpolieccamy Tipolieccamy I10CTaBOK
TIPOLIECCOM  CO3JjaHHsl | ITOCTaBOK B | OpraHusalMud  ceTeil | co3faHuss  ceTeil | MalIMHOCTPOMTE/IBbHBIX
TPaHCIIOPTHO- TIPOM3BOJCTBEHHON MOCTaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui s
JIOTUCTUYECKUX coepe d YYeTOM | MPOMBIIIEHHON CcTafuun AHanvThueckas 3arMcka
KaHaJIoB (cerell | MPOM3BOACTBEHHON U | OpraHU3aliu MIPOX3BO/CTBA
TOCTaBOK) Ha CTaZiuu | MapKeTUHIOBOU
MIPOU3BO/CTBA CTpaTeruu
OpraHu3alyy
ITK-9.2 Ymeer | Crparernueckoe Crpareruueckoe 40.084 Creyuanuct 10
OCYIIeCTBIATh  BLIOOD | yIpaB/ieHHe yTpaB/ieHue opraHu3alyu cereit
CTpaTeruy YTIpaB/eHUs | MpoLeccaMu TipoLieccamy I10CTaBOK
3aracamu TIpY | OpraHu3allii  ceTeM | co3faHMs  ceTel | MAllMHOCTPOMTE/BHBIX
TIPOM3BOJICTBE MIOCTaBOK Ha YPOBHE | TIOCTaBOK Ha | opraHusanui s
TIPOAYKLIUU TIPOMBILLIJIEHHOU CTafuun AHanvThueckas 3arnucka
OpraHy3alu TIPOM3BO/CTBA
ITK-9.3 Ymeet | Ctpareruueckoe Crpareruyeckoe 40.084 Cheyuanuct 10
KOOpJUHHPOBaTh yrpaB/ieHue yrpaB/ieHue OpraHu3salyu ceTeil
B3aMMOJeNCTBUE rpoLieccaMu rpoLeccamu NOCTaBOK
3/1eMEeHTOB CHCTeM | OpraHusalliyd  ceTeil | co3[iaHusi  ceTell | MalIMHOCTPOMTENbHBIX
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yTIpaB/IeHUs]
TPAHCIOPTHO-
JIOTUCTUYE CKUMU
MOCTaBKaMH
peanu3aLuu
TIPOU3BO/[CTBEHHOTO
riporiecca

Tpu

MOCTaBOK Ha YpPOBHE
TIPOMBIIIL/IEHHOU
OpraHu3aLHu

MOCTaBOK
CTafiuu
TIPOM3BOACTBA

Ha

opraHu3alui s
AHanuTh4deckas 3arrcKa

TIPOIIeCCHI u
WHCTPYMEHTHI
yTipaB/ieHUs
CTpaTeruueckoi u
OTIepaTUBHO-
X03HCTBEHHOU
JlesITeJIbHOCThI0
KOMITaHUM, 1IeMN U CEeTH
TOCTAaBOK,
00eCrieurBaroIx
TIPOU3BO/ICTBEHHBIE
TMpOoLIeCChl KOMMaHUM

IIK-1 Criocoben
pa3pabarbIBath,
000CHOBBIBATh
MpOrpaMMbl  Pa3BUTHS
MIPOU3BO/ICTBEHHO-
XO3SICTBEHHOMN
JIeATe/TbHOCTH
SKOHOMMUYECKUX
CyOBbEKTOB B YCJIOBUSX
HEOTPe/IeIeHHOCTH U
pucKa

IK-1.1
MOAXOAbl U
pa3paboTku
CTpaTreruuecKux
peLeHuH,
OpraHu3alu
o0b6paboTku JTAaHHBIX
hint: MOCTPOEHHUSI
TeXHOJIOTHUe CKOM u
TIPOAYKTOBOM  MOJenn
Pa3BUTHS
TIPOU3BO/ICTBEHHO-

X035 CTBeHHON
ZIesITeIbHOCTH
OpraHM3alyy.

3Haet
MeTO/Ibl

cbopa,

AHamuThyecKast
3arucKa

AHanmuThueckas
3arMckKa

A3 AHanmuTideckKast
3arucKa S
AHanuTh4deckasl 3aricKa

IK-1.3 Ymeer
[IMarHOCTHPOBATh
3arpochl
CTelKX0J1/jepoB u
pa3pabarbiBaTh
peryIMpyoILye
MEepOTPUSATHS,
HarpasJ/ieHHbIe
KOPPEKTHPOBKY
TeKylleld AesTelbHOCTH
Mo W3MEHSFOLIMecs
3arpochl
TIOTpeOUTE IeH.

Ha

AHanmuThyecKas
3arMcka

AHanmuTuueckas
3arMckKa

A3 AHanmuTideckKast
3aruckKa s
AHanuTh4yeckasl 3armicKa

[IK-1.4 Bnapeer
WHCTPYMEeHTaMu
OLIeHKM 1 000CHOBaHUS

AHamuThyecKas
3arMcKa

AHanmuThueckas
3anMckKa

A3 AHanmuTtideckKast
3arMcKa S
AHanuTh4deckasl 3aricka
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3G deKTUBHOCTH

TIPOEKTHBIX
yrpaB/ieHue CKUX
pellleHnii B paMKax
COBepIIeHCTBOBAHUS
TIPOM3BO/ICTBEHHO-
X035 CTBeHHON
JlesITeTbHOCTH
opraHvM3anii 1 ee
CTpaTeruueckoro
pa3BUTHSI.
IMK-1.2 3naet Mmetopbl | [TocTpoeHue [TnanupoBanHue, 08.018 Cneuuanuct 00
TIDUHATUSL pelieHnd B | WHTeTPUPOBAHHOU KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
YCJIOBUSX CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
HeOoTpe/ie/IeHHOCTH U | pUCKaMu obecrieuenre
pUCKa. WHTEerpUpOBaHHON
KOMIT/IEKCHOM
JlesITeIbHOCTH
nozipaszie/ieHuil 1o
yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUU  CO
cTpaTeruyeCKUMHU
L[e/ISIMA
OpraHu3aluu
IK-2 Criocoben | TTK-2.1 3HaeT MeTofbl | AHa/MUTHUECKAs Anamutnueckas A3 Ananutrueckas
OpraHM30BhIBaTh TIPOBe/IEHUST ~ aHa/lM3a | 3amMcKa 3armcKa 3ammckKa s
mpoiiecc  pa3paboTKy | pbIHKA AHanvThueckas 3arnucka
TIJIaHOB Pa3BUTHS | TIO3MIIMOHUPOBAHUS
TIPOU3BO/ICTBEHHO- KOMITaHUH, TIPOJYKLIWY;
XO3SIMCTBEeHHOMH IUaTHOCTUKA  CpeJbl
JlesITeIbHOCTH (YHKLIMOHUPOBaHUS
OpraHM3aLn Ha | KommaHuy; cbopa U
CTpaTeruveckom U | 0000OIeHUsT  [AaHHBIX
TaKTU4eCKOM hinti TIPUHSATHS
TOPU30HTAX PasBUTHS C | yIpaBjieHYeCKUX
[ebl0  BBIBOJIa  HA | PeIleHrH, ITOBBIIIEHUS
DPBIHOK HOBBIX U (WiM) | 3pdeKTHBHOCTU
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MOZIEPHU3UPOBAaHHBIX
MIPOJYKTOB,
MIPOU3BO/ICTBEHHBIX
TeXHOJ/IOIWM, Ou3Hec-
TIPOIIECCOB,

yTIpaB/eHYe CKUX
pellieHuH.

TIPOI[ECCOB
OpraHu3al[MOHHONW U
TEeXHOJIOTMUe CKOM
MOJIepHH3aLUN
TIPOM3BO/ICTBEHHBIX
TIPOLIECCOB.

[K-2.2
TIPOBOAUTD
KOMIUIEKCHOE U3y4eHue
OTpac/ieBOr0  pbIHKA
TIPOAYKLIUH,
norpebuTesieli TOBApOB,
KOHKYPUPYIOLINX
OpraHu3alLui,
OLIEHWBAaTb  YPOBEHb
KOHKYPEHTHOU 60pb0Bbl,
aHa/IM3UPOBATh u
COCTaBJISITh 0030pBI
KOHBIOHKTYDBI PbIHKA.

YMmeer

AHamuThyecKast
3arucKa

AHanmuThueckas
3arMckKa

A3
3amMckKa
AHanvTHuyecKas 3armcka

AHanmuTideckKast

>

IK-2.3 Bnapgeer
WHCTPYMEHTaMH1
OpraHu3alu
B3aMMO/IeMCTBUS "
MOTHBaLVH
YUaCTHUKOB
COBMeCTHOM
ZlesITeIbHOCTH
pa3paboTke
pa3BUTHSL.

110
T1JIaHOB

[TocTpoenue
VMHTerpupoBaHHON
CUCTeMBI yIpaB/IeHus
prcKaMu

[Toppepxanue

3¢ dekTrBHBIX
KOMMYHUKallui B
cdepe ymnpasieHus
pucKkamu u
MOTHBALUs
COTPYZHUKOB
Tro/ipa3zeneHuit

08.018 Creuuanuct 10

YIIpaBJI€HUIO PUCKaMU
AHa/muTh4YecKast 3arcka

>

MK-3 CriocobeH
OpraHu30Bath paboty u
s¢dekTrBHOE
B3aMMOJIeNCTBHE
CTPYKTYPHBIX
nofipasaeneHuit
KOMTIaHUH,
BHe/IpsitoIeit

IK-3.1 3HaeT
TIPUHIUITBI
(YHKIIMOHANMBHOTO
pacripesiesieHus  pabor,
OCHOBHbIe
WHCTPYMEHTHI
yTIpaB/IeHus] TPYAOBbIM

KOJIJ/IGBKTHUBOM,

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMcKa

A3
3arnucKa
AHa/muThYecKast 3arcka

AnHanuthueckas

B
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MHHOBAL[IOHHBIE Y | KOMaHJOoM NpoeKTa.
(W11) TeXHOIOTHUe CKUe
pereHust B
COOTBETCTBUU co
cTparervei pasBUTHS B
YCIOBUSX
JVUHaMUYHOCTH
rno0ajbHON  BHeIIHeH
cpefpl
IK-3.3 Bnapeer | I[TocTtpoenue [TnanupoBanue, 08.018 Cpenmanuct 0o
MeToJaMi pa3paboTKM | MHTeTpUpPOBaHHOM KOOpJJMHMPOBaHWe | yIIpaB/eHUI0 pUCKaMHU |,
OpraHMU3aL[OHHBIX CHCTeMbI yTIpaB/ieHus | U HOpPMaTHBHOe | AHa/lMTHYeCcKast 3arvcKa
CTPYKTYD, VIIPaBeHHs | PUCKaMHU obecrnieuenue
OpraHM3aljMOHHBIMU VUHTeTpPUPOBaHHON
V3MeHeHUsIMH, KOMITJIEKCHOM
opraHu3aLyy u JesITeIbHOCTH
T/TaHUPOBaHKUS TriofipaszesieHnii 1o
MPOEeKTHBIX TPYII B yIpaB/eHuI0
VHHOBALMOHHOM pUCKaMH B
OpraHu3alLiy. COOTBETCTBUU  CO
CTpareruuyecKuMu
LieIsIMA
OpraHu3aLyy
IK-3.2 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
KOOp/IMHUPOBATh VHTeTpUpOBaHHOMN 3(deKTUBHBIX yNpaB/eHUI0 pUCKaMHU
B3aMMO/IeiiCTBHE CUCTeMbI yTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
YUaCTHUKOB TIPOEKTOB | pUCKaMu cdepe ynpasieHHs
o BHe/IPeHUI0 pucKamu u
VHHOBAL[IOHHO- MOTHBALHS
TeXHOJIOTYeCKUX COTPYZHUKOB
pelieHnii C  y4eToM rofipazesieHui
HaIMOHANBHBIX
0C00eHHOCTe;
TIOA/lep>)KUBATh
3¢ peKTHBHOCTD
KOMMYHUKaL1H,
KOMaHAHBIA [yX U
MOTHBALMIO
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COTPYJHUKOB.

IK-3.1 3Haet | ITocTpoenue IToppepxanue 08.018 Cneuuamct 0o
TIPUHLIUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
(YHKIIMOHANMBHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMd B | AHa/JMTAYeCKas 3armcka
pacripesiesieHus  pabor, | pruckamu ctepe ymnpaseHus
OCHOBHBIE pUCKamMU u
VHCTPYMEHTBI MOTHBALUS
yTIpaB/ieHus] TPYOBBIM COTPYZIHUKOB
KOJI/IEKTUBOM, nozipasziesieHui
KOMaH/I0} NpoeKTa.
IK-3.3 Bnapeer | I[TocTtpoenue [Topnepxanue 08.018 Cneuuanuct 1m0
MeToflaMHd  Pa3pabOTKH | MHTErpUPOBaHHOW 3¢ dekTrBHBIX yTIpaB/eHUI0 pUCKaMH
OpraHMU3aL[OHHBIX CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
CTPYKTYp, YIIpaB/eHUs | pUCKaMu ctepe ymnpasieHus
OpraHM3aljMOHHBIMU pucKamu u
V3MeHeHUsIMH, MOTHBaLUs
opraHu3aLyy u COTPYZHUKOB
TI/IaHMPOBaHUS noApasziesieHui
MPOEeKTHBIX TPYII B
WHHOBAI[MOHHOM
OpraHu3al|y.
[1K-4 Criocoben | TTK-4.3 Bnapneer | AHanuTuyeckas AnanuTtuyeckas A3 Ananutnueckas
pa3pabarsiBaTh HaBbIKaMKd 00pabOTKH | 3amucka 3amnmcKa 3amnmcKa ,
CTpareruto MacCUBOB JIaHHbIX M Amnanutuyeckas 3anvcka
opraHu3alu U | IOATOTOBKU
OCYILIeCTB/IATh aHa/IMTHYe CKUX
KOOp/IMHALHIO ¥ | MarepuasioB IUTst
peryaupoBaHue TIPUHATHSA
JesTeIbHOCTH yTpaB/ieH4YeCKUX
(hyHKLIMOHATBHBIX peliieHuii B obmactu
CTPYKTYpP TIPeANpUsITHS | CTpaTernyeckoro
Ha OCHOBaHWHY | MapKeTWHTa u
COBPEMEHHBIX MeHe/)KMeHTa (Ha
yTpaB/ieHYeCKUX W | cTpaTernyeckom u
HMH(OPMaL[MOHHO- TaKTHUeCKOM YPOBHSIX).
KOMMYHHKaTHBHBIX
TeXHOJIOTMH U CUCTEM
ITIK-4.1 3naer | [TocTpoeHue [TnanupoBaHue, 08.018 Cpeymanuct 1o
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COBpeMeHHbIe WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
yrpaB/ieHuecKue U | CUCTeMbl YTIpaB/leHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
nH($OPMaLIMOHHO- pUCKaMu obecrieueHve
KOMMYHUKATHBHbIE WHTeTPUPOBaHHOU
TEXHOJIOTHA W HX KOMTI/IEKCHOH
TIOTeHI1a ISt JlesITeTbHOCTH
pa3paboTku roipasziesieHuii 1o
(YHKIMOHANMBbHBIX yIpaB/IeHUuI0
CTparerui pHUCKaMu B
TIpeSTIpUsTUS. COOTBETCTBUU  CO

cTpaTeruueCcKiMu

LIeJIsIMHA

OpraHu3aIun
[IK-4.2 Bnageer | Iloctpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
COBpPEMEeHHBIMHU WHTeTPUPOBaHHON KOOP/JUHMDOBAaHWE | YIIPAaBIeHUID pPUCKaMH
MeTOZIaMHi VIIPaB/IeHHsI | CHCTeMbl VIIpaB/lIeHUus | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
Ou3Hec-TipolieccaMd B | PUCKaMHU obecrieueHve
chepe TPOU3BOJCTBA, WHTeTPUPOBaHHOU
pacripefiesieHust u KOMTI/IEKCHOH
TIPOZIBIKEHHWSI TOBapoB JlesITeTbHOCTH
1 YCyT. noipasziesieHuii 1o

yIpaBIeHUuI0

pUCKaMH B

COOTBETCTBUU  CO

cTpaTeruueCcKiMu

LIeJIsIMHA

OpraHu3aln
IIK-4.3 Bnageer | Ctparernueckoe Crtparermnyeckoe 40.084 Chneuuanuct M0
HaBbIKaMKd 00pabOTKM | yripaBieHue yrpaB/ieHue OpraHu3salyu ceTeil
MacCHBOB [JAaHHBIX U | TIpOLleccaMy TpoLjeccamu TOCTaBOK
TIOJITOTOBKU OpraHu3ali  ceTell | CO34aHUsA  CeTell | MAalIMHOCTPOUTETBHBIX
aHa/IUTUUEeCKUX MIOCTaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui ,
MaTepHuasoB IUTsL | TIPOMBILLTEHHOM cTaguu AmnHanuTHueckast 3ammcka
TIPUHSATHS OpraHu3aruu TIPOU3BO/ICTBA
yrpaBieHYeCKUX
peliieHuit B obsmactu
CTpaTeruyeCckoro
MapKeTHHIa u
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MeHe/I)KMeHTa (Ha
CTpareruyeckoM u
TAaKTHUeCKOM YPOBHSIX).
IK-5 Cnocoben | TTIK-5.1 3HaeT | AHa/MTUYeCKast AHnanutnyeckas A3 AHanutuueckas
OCYLeCTBIATh creuduKy 3amnmcKa 3amnmcKa 3amnmcKa ,
npodeCcCcoHaIbHYIO COLMa/IbHO- Amnanutuyeckast 3amicka
JlesITe/IbHOCTh C YUeTOM | SKOHOMHUEeCKOTro
perroHabHBIX pa3BUTHSI M DbIHKA
ocobeHHOCTeH | Tpyja B obmactu
norpebHOCTeH ripodeccrOHaNbHON
paboroparesneid. [lesITelIbHOCTH B CBOEM
pervoHe.
ITIK-5.2 ¥YmeeT pemats | AHamATHYeCKas AHanmuTuueckas A3 AHanmuTuueckas
npodeccuOHabHbIE 3amnMcKa 3amnMcKa 3amnucKa ,
3afiauu Ha Amnanutuyeckas 3anvcka
MpeANpUsATUAX W B
OpraHM3aLsax
MpodUIBHON  OTpac/iu
CBOET0 pervoHa.
ITK-6 Cnocoben | [TK-6.1 3Haer metogw! | IToctpoeHue IInanuposanue, 08.018 Cneuuamuct 0o
PYKOBOJUTH JIOTUCTHKHU Y | UHTEerpupOBaHHOU KOOp/IMHUPOBaHHE | YIpaB/eHUI0 pHUCKaMH
pa3paboTKoii VHCTPYMEHTBI CUCTEMBI yTIpaBJ/ieHUs | U HOpPMaTHBHOE | AHa/iMTHUYeCKas 3ammrcKa
MHHOBAL[IOHHO- OTITUIMH3aLUN pUCKamMu obecrnieueHue
TeXHOJIOTMUeCKUX TIPOU3BO/ICTBEHHO- VMHTeTpUpPOBaHHON
TIPOEKTOB TeXHOJIOTUeCKUX KOMI1JIEKCHOM
COBEpIIIeHCTBOBAHUS pecypcoB JlesITeIbHOCTH
TIPOM3BOJCTBEHHBIX VHHOBAL[IOHHOU TI0fpasesieHnii 1o
TIPOLIeCCOB, OpraHu3aliy. yTIpaB/IeHUIO
peanu3aryeit pucKamu B
MepOTpUATUN o COOTBETCTBUU  CO
paLioHaIbHOMY CTpareruuecKuMu
WCTI0JTb30BaHUIO 1[eJIsIMA
OrpaHUYeHHbBIX OpraHu3aLy
pecypcoB, B TOM UHCIIe,
TMIPOX3BO/CTBEHHBIX
TIoLaAen,
TIOBBIIIIEHHUIO
3¢ deKTUBHOCTU
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TIPOU3BO/ICTBEHHOU
JlesITeIbHOCTH "
YAYULIeHUI0  KavyecTBa
NpOAYKLH,
COBEPIIeHCTBOBaHUIO
opraHM3aLuy Tpyza

ITK-6.2 Ymeet | IlocTpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
pacripesiesisitb Y | UHTeIPUPOBAHHOU KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
KOOPJUHHPOBaTh CUCTeMBl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
paboThl, OorpaHUueHHbIe | PUCKaMH obecrnieueHue
pecypcsl, VHTeTrpUpPOBaHHON
OpraHu30BbIBATh KOMII/IEKCHOM
B3aMO/IeliCTBHE JesITeIbHOCTH
YYaCTHUKOB TNofipasfesieHuil 1o
TIPOM3BOJCTBEHHOTO U yIpaB/eHuI0
TPYAOBOTO TIPOLIECCOB, pUCKaMU B
MOTHBUPOBATh COOTBETCTBUU  CO
HCIIOJTHUTe e u cTpaTeruyeCcKiMu
KOHTPO/IMPOBAaTh X0, LieIsIMA
peanu3aLu. OpraHusaly
ITK-6.3 Bnapeer | I[TocTtpoeHue [TnanupoBanue, 08.018 Cpeyuanuct 0o
MeTofaMH  Pa3paboTKU | MHTErpUPOBaHHOW KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMHu |,
MPOEKTOB Y TPOrpaMM | CUCTeMbl YIIpaB/leHUus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
To peopraHusaliuy, | puckamu obecrnieueHye
pecTpyKkTypusaluu U VHTeTrpUpPOBaHHON
PEVHXUHHUPHHLY KOMIIJIEKCHOM
O13HeC-TIpoLIeCCcoB JesTeIbHOCTH
VHHOBAL[MOHHBIX TNofipasfesieHuil 1o
OpraHu3ari. YIIpaBJIEHUIO

pUCKaMU B

COOTBETCTBUU  CO

cTpaTeruyeCcKiMu

LieJIIMH

OpraHusaly
ITK-6.2 Ymeet | Iloctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
pacripesiesisitb U | UHTeIPUPOBAHHOU 3¢ deKTBHBIX yIpaB/leHUI0 PpHUCKaMH |,
KOOPJUHHPOBATh CUCTeMBl YIIpaBleHUs | KOMMyHUKallMi B | AHa/JuTH4ecKas 3amvcKa

pa6OTbI, OrpaHHYeHHbIe

PUCKaMU

cdepe ympas/eHUs
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pecypchl, pHUCKaMu
OpraHuU30BbIBaTh MOTHUBALUSI
B3alMO/IeCTBIE COTPYJIHUKOB
YYaCTHHUKOB noJipaszeneHuit
TIPOU3BOACTBEHHOTO U
TPYZOBOTO TIPOL[ECCOB,
MOTHBUPOBATh
WCTIO/IHUTeeN u
KOHTDPOJIMPOBaTb  XO[,
peanu3alyu.
IK-7 Criocoben | TTK-7.3 Bnageer | AHanuTuueckas Ananutuyeckas A3 Ananutuueckas
000CHOBBIBATh MeTOJaMH TOCTPOeHHs | 3arrcKa 3arMckKa 3arucKa s
MEpOTIPUSITUS 10 | KOHLIEMTYa/TbHbIX, AHanMTHuUecKas 3armcKa
COBepILEeHCTBOBAHHUIO MaTeMaTrhyeCcKUX u
opraHu3aluu WMUTALAOHHBIX
TIPOM3BO/ICTBA, TPyAA U | MOZeJIei.
yIpaBeHUs] Ha OCHOBe
BHeJpeHus HOBBIX
MH(OPMaLOHHO-
TeXHOJIOTUe CKUX
pelLieHHi u
COBPEMEHHBIX
MeXXAyHapOAHbIX
TIPAKTHK BefleHust
Ou3Heca
[IK-7.1 3HaeT | AHa/mUTUUeCKast Anamutnueckas A3 Ananutrueckas
COBpeMeHHbIe 3amnmckKa 3armcKa 3ammckKa s
yrpaB/ieH4ecKue AHanvThueckas 3arnucka
MpaKTUKWA OpraHu3aluu
TIPOM3BO/ICTBA, TPyZa C
HCTIOTb30BaHUeM
MHGMOPMALIMOHHBIX
TEXHOJIOT WM.
IK-7.2 YMeeT | AHanuTUUecKast AnanuTtuyeckas A3 AHnanutuueckast
OLleHUBAaTh 3arnmcka 3ammcka 3amnmcka s
TpeuMylecTBa u AHanuThuecKas 3arnicka
HeJ0CTaTKU
OpraHu3salyu
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TIPOU3BOACTBEHHOTO U
TPYZOBOTO TIPOL{ECCOB,
BBIZIe/IATh NPO0/IeMHbIe

obmnactu u
000CHOBBIBATE
OCHOBAHUS U3MEHeHU.
IK-7.3 Bnapeer | I[TocTtpoeHue [InanupoBanue, 08.018 Cpeymanuct 0o
METO/IaMH TIOCTPOEHUSI | UHTeIPUPOBAHHOU KOODJWHUPOBaHWe | YIIPAaB/IeHWI0 DPUCKaMH
KOHLIETITYa/TbHBIX, CUCTEMBI YIIPABJEHUS | U HOpMaTHBHOE | AHa/MTHYecKas 3aricKa
MareMaTHyeCKHUX 1 | pUCKamH obecrieyeHue
WMUTAL[AOHHBIX WHTerprpoBaHHOM
MOJIesiel. KOMILIEKCHOM
JlesITeTbHOCTH
rojipa3zie/ieHuit 1o
yIIpaBJ/IeHUIO
pHUCKaMU B
COOTBETCTBUU  CO
CTpaTeruueCKUMHU
Le/IIMHA
OpraHu3aluu
IK-7.1 3naet | [TocTpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
COBpEMeHHbIe MHTErprpOBaHHOMN 3¢ PeKTUBHBIX VIpaBlIeHUIO pPUCKaMH
yTpaB/ieHYe CKHe CHUCTEMBI YIIPaBJeHUsI | KOMMYHHUKALMKA B | AHa/JuTAYeCKas 3aricKa
MPaKTUKU OpraHu3alliy | pUCKaMU ctepe ympaBieHUs
TIPOM3BO/ICTBA, TPyZa C puUcKaMu 7
HCII0/Tb30BaHUEM MOTHBALIUS
nH(GOPMALIMOHHBIX COTPYIHUKOB
TEeXHOJIOTHH. noJpaszesieHui
I1IK-8 Crnocoben | ITK-8.1 3Haer criocobnl | AHamuTHUecKast AnHanuThdeckast A3 AnHanuTtnueckas
VHULUAPOBATh MOMCKa U OL[eHKH | 3arMcKa 3arMckKa 3arMcKa )
pa3paboTKy HOBBIX | HOBBIX uaew, AHamiThdecKkas 3armcka
TIDOEKTHBIX  pEIleHWH | TeHJeHIUHA  pa3BUTHS
1o BLIBOZLY Ha | pBIHKa,
r100anbHbIN PBIHOK | BOCTPe6OBaHHOCTH
MHHOBAIIMOHHO- MHHOBAI[MOHHO-
TeXHOJ/IOIMYe CKUX TEeXHOJIOTMYeCKUX
pa3paboToK, PpeIeHu.
yTpaB/ieHue CKUX
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MpakTMK  Ha  0aze

CTPYKTYPHBIX
rofipaszesieHnit
KOMITaHUHU WIN
MoCpeJCTBOM
BHYTpPEHHETO
Tpe/IMPUHUMATE/IbCTBA
I1K-8.2 YMmeer | AHanuTUUecKas AHanmuThueckas A3 AHanmuTideckKast
TIPOBOAUTD 3arcKa 3arrcKa 3armcKa s
KOMIUIEKCHBIM ~ aHa/Iu3 AHamiThYecKas 3arnvckKa
0Tpac/ieBoro PbIHKa
WHHOBAIL[MOHHO-
TeXHOJIOTYe CKOH
NpoAyKLInY,
oTpebuTe el TOBAapOB,
TTOCTAaBIIUKOB
MaTepuasoB,
COCTAaBJ/IATh
aHa/IMTHUe CK1e
0630pbl  KOHBIHOHKTYDBI
DBIHKA.
ITK-8.1 3Haet criocobw! | TTocTpoenue [1nanvpoBanue, 08.018 Creuupanuct 10
MOMCKa U OLeHKU | UHTerprvpOBaHHOU KOODJVHHPOBAaHWE | YIpaBJIeHUI) pUCKaMH |,
HOBBIX uzel, | cucrteMbl yTipaB/ieHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
TeHJEHLM  Pa3BUTHS | PUCKaMU obecrieyeHue
PBIHKA, VHTer pUpOBaHHON
BOCTPe6OBAaHHOCTH KOMIL/IEKCHOH
WHHOBAIJMOHHO- JlesiTeNTbHOCTH
TeXHOJIOTHYe CKUX nojipa3zie/ieHuit 1o
peLeHui. YIpaB/IeHUI0
pUCKaMU B
COOTBETCTBUM  CO
cTpareruyecKkumMmu
Le/IsIMA
OpraHu3aluu
IK-8.3 Bnageer | ITocTpoeHue [TnanupoBaHue, 08.018 Cneuuanuct M0
WHCTPYMEHTaMU WHTErpUPOBaHHOMN KOODJVHHPOBAaHWE | YIpaBlIeHUI0 pUCKaMH |,

6H3HEC-HﬂaHHpOBaHI/IH

CHUCTeMbI yIIpABJIEHUS

141 HOpMdTUBHOE

AmHaniTruecKas 3anuckKa

38




1 000CHOBaHHUSI BBOJ@ | pUCKaMU obecrieuenre
HOBBIX u (wn) WHTEerpUpOBaHHON
yCOBepILIeHCTBOBAHHBIX KOMIT/IEKCHOM
pa3paboToK, uzet, JeSITeTbHOCTH
yrpaBieH4YeCKUX rofpasjesieHul 1o
TIPaKTUK. yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUM  CO
cTpaTeruyeCKUMU
Lie/ISIMA
OpraHu3aluu
IK-9 Criocoben | TTK-9.1 3nHaet | CrpaTeruyeckoe Crpateruyeckoe 40.084 Creyuanuct 10
OCYIIeCTB/IATh KOHLIETIINN yTIpaB/ieHHe yTpaB/ieHue OpraHu3aIn ceTeit
(yHKUMM yIIpaBjieHUs | OpraHusalid  LieMeil | mporeccamu TrporieccaMu MOCTaBOK
MIPOLIeCCOM  CO3[aHMs | MTOCTaBOK B | OpraHusali  ceTeil | co3faHusl  ceTel | MALIMHOCTPOMUTEbHBIX
TPaHCIIOPTHO- TIPOM3BO/ICTBEHHOU TOCTaBOK Ha YyPOBHE | TIOCTaBOK Ha | opraHu3anui s
JIOTUCTUYE CKUX cdepe d YUeTOM | MPOMBIIIEHHOMH CTaiuu AHanvThuecKas 3armcka
KaHasioB (cerell | MpOV3BOACTBEHHOM U | OpraHu3aLUU TIPOU3BO/ICTBA
MOCTaBOK) Ha CTaJUU | MAapKeTHUHTOBOM
TIPOU3BO/ICTBA cTpaTeruu
OpraHu3saluu
ITK-9.2 Ymeer | Crparernueckoe Crpareruyeckoe 40.084 Crnenuanuct Mo
OCYIIECTBATL  BHIOOD | yrpaB/ieHHe yrpaB/ieHue OpraHu3salyu ceTel
CTpaTeruy yrpaB/eHus | MpoLjeccamu TriporieccaMu TOCTaBOK
3aracamu TpU | OpraHu3ali  ceTell | co3faHusl  ceTel | MALIMHOCTPOUTEIbHBIX
MIPOU3BOJCTBE II0OCTABOK Ha YPOBHe | MOCTaBOK Ha | opraHu3aLuu s
TIPOAYKIAN TIPOMBITIL/IEHHOU CTaiuu AHanMTHUecKas 3armcKa
OpraHu3aluu TIPOU3BO/ICTBA
IIK-9.3 Ymeet | CTpateruueckoe Crtparermnyeckoe 40.084 Chneuuanuct M0
KOODJWHUPOBATh yTIpaB/ieHHe yTpaB/ieHue OpraHu3aIn ceTeit
B3aMMO/IeMCTBIE TiporieccaMu TpoLjeccamu TOCTaBOK
3/1eMEHTOB CUCTeM | OpraHM3alliyd  CceTell | co3jaHusl  CceTell | MallMHOCTPOUTE/IbHBIX
yIpaB/ieHus MIOCTaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui s
TPaHCIIOPTHO- TIPOMBIIIL/IEHHOU CTaiuu AHanvThueckas 3armcka
JIOTUCTUYe CKUMU OpraHu3aruu TIPOU3BO/ICTBA
N0CTaBKaMHu Tpu
peanusanyu
TIPOM3BO/ICTBEHHOIO
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rporecca

CTPYKTypHBIE
roJpasziesieHust

KOMITaHWM (pongoB),
OCYIIIeCTBIISOIINX

IO/ A€ PXKKY u
COTIPOBOXK/|EHHE
pa3BUTHS
TEXHOJIOTHUeCKOT0
npeJIIprHUMaTe/IbCTBA B
Poccuiickoit

Desepayu.

IIK-1 Cnocobex
pa3pabarbiBath,
000CHOBBIBATh
MpOrpamMMbl  Pa3BUTHS
TIPOU3BO/ICTBEHHO-
X039 CTBEHHOMH
JIeITe/TbHOCTH
KOHOMMYE CKUX
CyOBEeKTOB B YCJIOBUSIX
HEeomnpe/ie/IeHHOCTH U
pucKa

IMK-1.1
MOAXOAbl U
pa3paboTKu
CTpaTeruuecKux
pelLeHHH,
opranuzaiu  cbopa,
06paboTku JAHHBIX
st MOCTPOEHUSsT
TEXHOJIOTHUeCKOM u
TPOJYKTOBOH  MOZe/u
pa3BUTHA
TIPOU3BO/ICTBEHHO-
XO035ICTBEHHON
ZeSITeTbHOCTH
OpraHu3alyu.

3HaeT
METO/IbI

AHanmuTh4deckas
3arMcKa

AHanuTh4deckas
3arMckKa

A3 AnHanuthdeckas
3arMcKa s
AHa/muTh4YecKast 3armcka

IK-1.3 Ymeer
[IMarHOCTUPOBATh
3arpoCkI
CTeUKXO/IepPOB u
pa3pabarbiBaTh
perynupylorye
MepOTPHSTHS,
HaripaB/ieHHbIe Ha
KOPPEKTUPOBKY
TeKyI[eH AeATelbHOCTH
Mof,  W3MeHSFOLecs
3arpockl
riorpebuTesel.

AHanmuTh4deckas
3arcKa

AHanuTh4deckas
3arMcKa

A3 AnHanuTthudeckast
3arnucKa s
AHa/muThYecKast 3arcka

IK-1.4 Bnapeer
WHCTPYMeHTaMu
OLIEHKU U 000CHOBaHUS
3G deKTUBHOCTH
TIPOEKTHBIX
yrpaBieHyYeCKUX
peleHnii B paMKax
COBEpILIEHCTBOBAHUS
TIPOM3BO/ICTBEHHO-

AHanmuTh4deckas
3arMcKa

AHanuTh4de cKas
3arMckKa

A3 AnHanuthdeckas
3arMcKa s
AHamuThyecKast 3arucka
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X03SCTBEHHOU

JlesiTe/TbHOCTH
OpraHusalui U  ee
CTpaTeruyeckoro
PasBUTHUS.
ITIK-1.2 3naet Mmetopbl | [TocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
TIPUHATHUSL pellieHU B | MHTeTPUPOBAHHOMN KOOpAVHMPOBaHWe | YIpaBleHUIO0 pHUCKaMH |,
YCJIOBUSIX CUCTeMBl YIIpaBJeHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3ammcka
HeOIpe/|e/IeHHOCTH U | PUCKaMH obecrieuenHue
pUCKa. WHTerprpoBaHHOM
KOMILIEKCHOM
JlesITe/IbHOCTH
rofipasesieHnid 1o
yIpaB/eHuI0
pUCKaMHU B
COOTBETCTBUM  CO
cTpaTeruueCcKiMu
Le1IMU
OpraHu3aluu
IK-2 Criocoben | ITK-2.1 3HaeT MeTonpl | AHaIUTHUECKast AnanuTtuyeckas A3 AHnanutuueckast
OpraHH30BHIBaTh TpPOBe/IeHUsT ~ aHa/k3a | 3amuckKa 3ammcka 3amnmcka s
mpolecc  pa3paboTKH | phIHKA AHanvThueckas 3arnycka
TM7IaHOB pasBUTHS | MO3ULIMOHUPOBaHUS
TIPOU3BO/ICTBEHHO- KOMITaHUHU, TIPOJYKLIWY;
X03HCTBEeHHOU IWaTHOCTUKUA  CpeJbl
JlesITe/IbHOCTH (YHKLUMOHUPOBaHUS
OpraHu3aIun Ha | kommaHuy, cbopa
cTpaTeruueckoM U | 0000meHuss  AaHHBIX
TaKTHU4eCKOM st TIPUHSTHS
TOPH30HTAX Pa3BUTHSA C | yIIpaB/ieHUECKUX
Lebl0  BbIBOZla  HA | pellleHHH, IOBBILIEHUS
DPBIHOK HOBBIX U (W) | 3pdeKTUBHOCTH
MO/IepHU3MPOBAHHBIX TMIPOLIECCOB
TIPOZYKTOB, OpraHu3al[MOHHOW U
TIPOU3BO/ICTBEHHBIX TeXHOJIOTHUeCKOM
TeXHOJIOTHH,  OW3Hec- | MOfepHU3aLUH
TMIPOLIECCOB, MIPOU3BO/CTBEHHBIX
yrpaB/ieHuYe CKUX TIPOLIECCOB.
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pelleHNH.

MK-2.2 YMmeeT | AHanuTHUeCKas AHanuTnueckas A3 AHanuThueckas
TIPOBOJUTD 3amnmckKa 3ammcKa 3amnmckKa s
KOMIIJIEKCHOEe M3yueHre AmnanuTuueckast 3anicKa
0TpacseBoro PBIHKa
TIPOAYKIH,
norpebuTesieli TOBapoB,
KOHKYPHUPYIOIINAX
OpraHu3alui,
OLleHUBAaTh yPOBeHb
KOHKYPEHTHOU 60pb0BbI,
aHa/IM3UpOBaTh u
COCTaB/IATh 0630pbI
KOHBIOHKTYDbI PhIHKA.
IK-2.3 Bnageet | Iloctpoenue [Topnep>xanue 08.018 Cneuuanuct 10
WHCTPYMEeHTaMU WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
OpraHu3alu CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
B3aMMO/IeNCTBUS U | pUCKaMH ctepe ympaBieHuUs
MOTHBALAN pUCKaMU u
YYaCTHUKOB MOTHUBALUS
COBMeCTHOM COTPYJHUKOB
JlesTeIbHOCTH o TIofpa3esieHnui
pa3paboTke T/1aHOB
pa3BUTHSL.
IK-3 Cniocoben | TTIK-3.1 3HaeT | AHa/MTUUeCKast AHanuTtnyeckas A3 AHanuTuueckas
OpraHu30BaTh paboTy U | MIPUHIIUTIBI 3amnmcKa 3amnmcKa 3ammcKa ,
¢ dexTrBHOE (YHKLIMOHATEHOTO AHanuThuecKas 3anvcka
B3aUMOJieiicTBHe pacripesiesieHusi  pabor,
CTPYKTYPHBIX OCHOBHbIE
nofipaszesieHnit WHCTPYMEHTHI
KOMIIaHUH, yIpaB/ieHusi TPYAOBBIM
BHe/[PSIIOLIIeH KOJJIEKTUBOM,
MHHOBAI[MOHHBIE Y | KOMaHJOH IpoeKTa.
(W11) TeXHOIOTUUeCKUe
pelieHus B
COOTBETCTBUH co

cTpaTervell pa3BUTHS B
YCTIOBUSX
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AUHAMHUYHOCTH

rno0anbHON  BHeIHeH
cpejibl
IK-3.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenuanucr 1o
MeToJjaMH  Pa3paboTKK | MHTErpUPOBaHHOMN KOOPJIJMHVDOBAaHWE | YIIPaBIeHUI0 pPUCKaMH
OpraHM3aL{MOHHbIX CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvcka
CTPYKTYD, VIIpaB/eHUs | pUCKaMu obecrnieueHue
OpraHU3aLIOHHBIMH VHTerpUpOBaHHON
V3MeHeHUsIMH, KOMTI/IEKCHOH
opraHusalyu u JLesaTe/IbHOCTU
TIJIaHUPOBaHKUs TNoZipasfesieHuil 1o
MPOEeKTHBIX TPy B YTIpaB/IeHUIO
VHHOBAL[IOHHOU pUCKaMH B
OpraHu3aLyy. COOTBETCTBUU  CO
CTpareruueCcKuMu
LieJIIMU
OpraHu3aljy
ITK-3.2 Ymeet | ITocTtpoenne [Tonpep>xanue 08.018 Cneuuanuct M0
KOOp/INHUPOBATh WHTeTpPUPOBaHHON 3¢ deKTUBHBIX yMpaB/eHUI0 pUCKaMH
B3arMOo/ieiicTBue CUCTeMbI YIpaB/ieHHsl | KOMMYHMKaLMii B | AHalIuTAYecKas 3aricka
YUaCTHUKOB TIPOEKTOB | pUCKaMU ctepe ymnpasieHus
1o BHE/IPEHHIO pUCKaMH u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTUeCKUX COTPYZIHUKOB
pellieHWt C  y4yeToM rojpasziesieHui
HaIMOHATBHBIX
0Cco0eHHOCTel;
TIOAJlep>)KUBaTh
3¢ PeKTUBHOCTD
KOMMYHHUKAL[|H,
KOMaHAHbIA  [yX ©
MOTHBALHIO
COTPY/IHUKOB.
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPUHLUTIBI WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
(YHKIMOHANMBHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arcka

pacrpezenenusi pabor,
OCHOBHbIE

pHUCKaMu

ctepe ympaByieHUs
pHCKaMH u
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WHCTPYMEHTHI MOTHBALMS
yTIpaB/eHus] TPYLOBbIM COTPY/HUKOB
KOJJIEKTHBOM, TiofipaszeneHnit
KOMaH/I0M MpoeKTa.
IK-3.3 Bnapeet | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct 10
MeToZlaMu  pa3pabOTKU | UHTEerPUPOBAHHON 3¢ peKTUBHBIX yIpaBlIeHUI0 pUCKaMH
OpraHM3aLMOHHbIX CUCTeMbI yIpaB/eHHsl | KOMMYHHMKalMii B | AHa/JuTHYecKas 3arucka
CTPYKTYD, VIIPaBJeHUs | PUCKaMHU ctepe ympasieHUs
OpraHU3alIOHHBIMH pUICKaM# u
W3MeHeHUsIMHU, MOTHBALUS
opraHusalyu u COTPY/IHUKOB
TIJTAHUPOBAHUS roZipaszesieHui
MPOEKTHBIX TPYyIm B
WHHOBAIJMOHHOM
OpraHU3alyy.
[1IK-4 Crniocoben | T1K-4.3 Bnageer | AHanmuTrueckas AHanuThueckas A3 AHnanutuueckast
pa3pabarbiBaTh HaBbIKaMyd  0OpabOTKM | 3ammcka 3amnmcKa 3ammcKa ,
CTpaTeruio MacCHBOB JIaHHBIX W AmnanuTrueckast 3anMcKa
OpraHu3aLu Y | TIOATOTOBKH
OCYILeCTB/ISATh aHa/IMTHUe CKUX
KOOp/ZIMHALUIO Y | MarepuasoB ISt
perysivpoBaHue TIPUHSTHS
JlesITeIbHOCTH yTIpaB/ieHYe CKUX
(DYHKLIMOHABHBIX pelieHuii B obnactu
CTPYKTYp NpeANpUsiTHSl | CTpaTernyeckoro
Ha OCHOBaHWY | MapKeTHWHTa u
COBPEeMeHHBIX MeHeZ)KMeHTa (Ha
yTipaB/ieH4e CKUX U | cTpaTernyeckoM u
WH(OPMaLMOHHO- TaKTUYeCKOM YPOBHSIX).
KOMMYHHKaTHBHBIX
TeXHOJIOTWH U CUCTEM
ITK-4.2 Bunapgeer | Iloctpoenue IInanuposanue, 08.018 Cnemmanucr 1o
COBpPEeMEeHHBIMHU WHTeTrpPUPOBaHHON KOOPJJUHVDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
MeTOJ,aMU YTIpaBJIeHUs] | CUCTeMbI YIIpaB/leHUs | U HOpMaTHBHOe | AHa/lMTHYecKas 3amckKa
Ou3Hec-TipolieccaMd B | PUCKaMHU obecrieuenve
chepe TTPOU3BOJCTBA, VHTerpUpOBaHHON
pacnpe/esieHust u KOMTIJIEKCHOH
TIPOJIBWKEHUST TOBapOB JlesTe/IbHOCTH
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U YCIIYT.

nopaszie/ieHuii 1o

YTIpaB/IeHUIO
pUCKaMU B
COOTBETCTBHUHM  CO
CTpaTeruueCKUMHU
L[e/ISIMA
OpraHu3aluu
[1IK-4.1 3Haet | ITocTpoeHue [TnanupoBaHue, 08.018 Creuupanuct 10
COBpEeMeHHbIe WHTErpUPOBaHHOMN KOODJMHUDOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHu
yrpaB/ieHuecKue U | CUCTeMbl yTpaB/leHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3arucka
“H($OpPMaLIMOHHO- pUCKaMu obecrieueHve
KOMMYHUKaTHBHEIE WHTErpUpPOBaHHON
TeXHOJIOTMM W WX KOMIT/IEKCHOU
ToTeHI1an ISt JlesITeTbHOCTH
pa3paboTKu nojipa3zie/ieHuit 1o
(YHKLIMOHATBHBIX YTIpaB/IeHUIO
cTpaTeruit pUCKaMU B
TIPeTIPUSTHS. COOTBETCTBHUHM  CO
CTpaTeruyeCKUMHU
L[e/ISIMA
OpraHu3alu
[1K-4.3 Bnapeer | Crparernueckoe Crparermnyeckoe 40.084 Cheyuanauct 1O
HaBbIKaMKU  00pabOTKH | yripaBieHue yTpaB/ieHue OpraHu3aluu cerelt
MacCHMBOB JaHHBIX U | MpoLjeccamu TriporieccaMu TOCTaBOK
MOJTOTOBKU opraHusaluu  ceTeil | co3zaHus ceTell | MaLIMHOCTPOUTEbHBIX
aHaJTUTHYE CKUX TOCTAaBOK Ha YPOBHE | TIOCTAaBOK Ha | opraHuW3anui ,
MaTepHuasioB IS | TIPOMBIIIL/IEHHOU CTaiuu AHanMTHUecKas 3armcKa
TIPUHATHS OpraHu3aluu TIPOU3BO/ICTBA
yTpaBeHYe CKUX
peliieHuii B obmactu
CTpaTeruueckoro
MapKeTHHTa u
MeHe/P>KMeHTa (Ha
CTpaTeruueckom u
TaKTHUeCKOM YPOBHSIX).
[IK-5 Crocoben | TIK-5.1 3HaeT | AHanMTHYeCKas Ananutudeckas A3 AHanmviThueckas
OCYIIIeCTBIATh crieruuKy 3aruMcKa 3arMcKa 3arucKa ,
ripodheCcCUOHANBHYIO COLIMa/IbHO- AHanvTHuecKasi 3arnucka
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AedATe/IbHOCTb C YUEeTOM

3KOHOMHYECKOI'o

perroHabHbIX pa3BUTHsI ¥ DbIHKa
0CcobeHHOCTeH u | Tpysa B obmactu
noTpeGHOCTEN ripode CCHOHATBHOM
paboToparerefi. JlesTeIbHOCT B CBOEM
pervoxe.
[IK-5.2 ¥Ymeer pemars | AHaauThYeCKast AHanuTtnyeckas A3 AHanuThueckas
npoeccruoHa/bHbIE 3amMcKa 3amnMcKa 3aTncKa s
3afa4uu Ha AHanvThueckas 3arMcka
TpeANpUATUAX U B
OpraHu3aLuax
podUIBHONW  OTpac/iu
CBOET0 pervoHa.
ITIK-6 Cnocoben | TTK-6.1 3naer metogwl | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
PYKOBOJUTH JIOTUCTUKU U | UHTerpUpOBaHHOU KOOpJJMHMDOBaHWe | yIIpaB/eHUI0 pUCKaMU |,
pa3paboTKoii MHCTPYMEHTBI CHCTeMbI yTIpaBJ/ieHUs | U HOpPMaTHBHOe | AHa/lMTHYeCcKast 3arvckKa
VMHHOBAL[IOHHO- OIITUMU3aLUU priCKaMu obecrnieueHue
TeXHOJIOTUe CKUX TIPOM3BO/|CTBEHHO- VHTerprpoBaHHOMN
TIPOEKTOB TeXHOJIOTUUe CKUX KOMILIEKCHOMN
COBEpIIIeHCTBOBAaHUS pecypcoB JesITe/IbHOCTH
TMIPOX3BO/CTBEHHBIX VHHOBAL[MOHHOM TnoZipasfesieHuil 1o
TIPOLIeCCOB, OpraHM3aLyu. yIpaB/eHuI0
peanu3saren pHUCKaMu B
MepOMpUsATUI To COOTBETCTBUU  CO
paLoHaIbHOMY CTpareru4yecKuMu
VICTI0/Ib30BaHUIO LieIsIMA
OrpaHUYeHHbIX OpraHu3aLy
pecypcoB, B TOM UMCIIe,
TIPOM3BO/CTBEHHBIX
TIIoMaIeH,
TIOBBILIEHUIO
3¢hheKTUBHOCTH
TIPOU3BO/CTBEHHOMN
JlesITe/IbHOCTH u

YIYUIIEHHI0 — KauecTBa
MPOYKIUH,
COBEpLIEHCTBOBAHHIO
OpraHM3aLuy Tpy/a
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ITK-6.2 Ymeet | ITocTpoenue IInanuposanue, 08.018 Cnepmanucr 1o
pacnpezensiTh Y | UHTerpupOBaHHOU KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
KOOpZIMHUPOBATh CUCTeMbl yIpaB/eHus | U HOpMaTHBHOe | AHa/lMTHYecKas 3amvckKa
paboThI, OrpaHUUeHHbIe | PUCKaMU obecrieuenre
pecypcel, HWHTErpUpOBaHHON
OpraHH30BbIBATh KOMI1JIEKCHOM
B3aMO/lelicTBue JLesaTe/IbHOCTU
YYaCTHHUKOB nozpaszie/ieHuil 1o
MPOM3BOJCTBEHHOTO U YIpaB/IeHUuI0
TPYAOBOIO MPOLIeCCOB, pucKkamu B
MOTHUBHPOBATh COOTBETCTBUU  CO
WCTIO/THUTE IeN u CTpareruueCcKuMu
KOHTPO/IMPOBAaTh  XO[ Lie/IIMU
peanu3alyu. OpraHu3aluu
IK-6.3 Bnageer | Iloctpoenue IInanuposanue, 08.018 Cnenmanucr 1o
MeTolaMHd  pa3pabOTKH | MHTerpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
IIPOEKTOB U TPOTPaMM | CHUCTeMbl YIIpaB/ieHUs | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
o peopraHusaliyy, | puckamu obecrieuenre
pecTpykTypusalid U HWHTErpupOBaHHOM
PEeHUH>XUHAPUHTY KOMI1JIEKCHOM
613HeC-TIpoLleCcoB JLesaTe/IbHOCTU
MHHOBAIJMOHHBIX nozpaszie/ieHuil 1o
OpraHM3aLyi. YIpaB/IeHUI0
pucKkamu B
COOTBETCTBUU  CO
CTpareruueCcKuMu
Lie/IIMU
OpraHu3aluu
[TK-6.2 Ymeet | ITocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct M0
pacripefiesisith Y | UHTeTPHUPOBAHHOU 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
KOOpZIMHUPOBATh CUCTEMbI yIpaB/eHHsl | KOMMYHMKaLMid B | AHaluTAYecKas 3aricka
paboThI, OrpaHUUeHHbIE | PUCKaMU ctepe ymnpasieHus
pecypcel, pHUCKaMu u
OpraHH30BbIBATh MOTHBALUS
B3aMO/lelicTBue COTPYZIHUKOB
YYaCTHHUKOB nozipasziesieHui

TIPOM3BO/JCTBEHHOTO U
TPYZIOBOTO TIPOLIECCOB,
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MOTHUBUPOBATH

UCITO/THUTe e u
KOHTPO/IMPOBaTh  XO[
peanu3alui.
I1K-7 Criocoben | TIK-7.2 YMmeer | AHanuTUUecKas AHanmuThueckas A3 AHanmuTth4deckKas
000CHOBBIBATD OIIeHUBATh 3arMcKa 3arMckKa 3armckKa s
MepOTIPUSITUS 0 | TIperMylIecTBa u AHamiTh4decKas 3arnvcka
COBEpILLIEeHCTBOBAHUIO HeI0CTaTK1
opraHu3alLuu OpraHu3aluu
TIPOM3BO/ICTBA, TPyAa U | MPOU3BOACTBEHHOTO W
yTpaB/ieHUs] Ha OCHOBe | TPYAOBOrO IIPOLIECCOB,
BHe/JpeHusI HOBBIX | BBIJEJSATH MPOOIeMHbIe
MH(OPMAIL[MOHHO- obnactu u
TeXHOJIOrHYe CKUX 000CHOBBIBATE
pelilieHuH’ U | OCHOBaHUS U3MEHEHUH.
COBpEMeHHBIX
MeXYHapOJHBIX
MPaKTUK BeJleHHUsI
ousHeca
[IK-7.1 3HaeT | AHa/lUTHUYeCKas AHanuTh4deckas A3 AHanuthueckas
COBpeMeHHbIe 3arMcKa 3arMckKa 3armcKa s
yIipaB/ieHYeCcKre AmHamThdecKas 3anvcka
TPaKTUKWA OpraHu3aLuu
TIPOM3BO/ICTBA, TPyZa C
HCITI0/1Ib30BaHUEM
MH(OPMAaLMOHHBIX
TeXHOJIOTUH.
IIK-7.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 Ananutuueckas
MeTOZlaMM TIOCTPOEHUS | 3arrcKa 3arMckKa 3armMcKa s
KOHLIETITYa/TbHBIX, AmnamTrueckas 3aricka
MaTeMaTHuyeCKUX u
WMUTALAOHHBIX
Mojiesiei.
IK-7.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneupammct 1o
MeTOZlaMi TIOCTPOeHHsI | MHTeTPUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMHU
KOHLIeNTya/IbHbIX, CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKasl 3amurcKa
MaremMaTtHue CKUX U | pUCKaMu obecrieueHne
WMUTAIL[MOHHBIX WHTerpypoBaHHOM
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Mo/ienei. KOMILJIEKCHOM
JesITeTbHOCTH
rofipazesieHuii 1o
yTIpaBJIeHUIO
pHUCKaMU B
COOTBETCTBUM  CO
cTpaTeruuecKiMu
LeJISIMA
OpraHu3aLyy
IK-7.1 3naet | [TocTpoeHue [Topnepxanue 08.018 Cpenmanuct 0o
COBpeMeHHbIe HHTerpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
yTIpaB/ieHYe CK1e CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
TIPAKTUKYA OPTraHW3alluy | PUCKaMU ctepe ympaByieHUs
TIPOM3BO/ICTBA, TPyZa C pUcKaMu u
WICTIO/Tb30BaHNEM MOTHBAILIUS
MH(GOPMALIMOHHBIX COTPYIHUKOB
TEeXHOIOTUH. rofipazesieHui
IK-8 Criocoben | TTK-8.1 3HaeT criocoObl | AHalUTHUeCKast AnanuTtuyeckas A3 Ananutnueckas
VHUIIUAPOBATh TOVMCKAa W OLIEHKH | 3amMcKa 3ammcka 3amucka s
pa3paboTKy HOBBIX | HOBBIX npe, AHanvThueckas 3armcka
TIPOEKTHBIX  pellleHud | TeHJeHUWH  pa3BUTUS
o BLIBOZLY Ha | PBIHKa,
r100a/IbHBIHA DBIHOK | BOCTPeOGOBaHHOCTH
MHHOBAIMOHHO- HMHHOBAL[IOHHO-
TEXHOJIOTUe CKUX TeXHOJIOTUUeCKUX
pa3paboToK, PelleHu.
yTIpaBIeHYe CKIX
MpakTUK  Ha baze
CTPYKTYPHBIX
nofipaszesieHnit
KOMIIaHUH Wi
TOCpesiCTBOM
BHYTDPEHHETO
TIpeJrpUHIMAaTe/IbCTBa
ITK-8.2 Ymeer | AHanmuTHUecKas AHanuTtnyeckas A3 AHanuTUueckas
TIPOBO/IUTD 3amnmcKa 3ammckKa 3amucka ,
KOMIUJIEKCHBIN ~ aHa/lu3 AmnHanmTHuecKast 3anmMcKa
0Tpac/eBoro pbIHKa
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MHHOBAIJMOHHO-

TeXHOJIOTMUeCKOH
TIPOJYKLIMH,
riorpebuTesiell TOBapoOB,
MOCTaBIMKOB
MarepHa’os,
COCTaB/IATh
aHa/IUTUUeCKUe
0030pbl  KOHBIOHKTYDBI
PBbIHKA.
ITK-8.1 3Haet criocobs1 | [TocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
MOWCKAa W  OLeHKH | WHTeTPUPOBaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
HOBBIX Wziel, | cucTeMbl YTIpaBJieHUs | U HOpPMaTHBHOE | AHa/lMTHYeCcKast 3arvckKa
TeHJeHL[U  pasBUTUS | pUCKaMU obecrnieueHue
PBIHKa, VMHTerprpoBaHHOMN
BOCTPeOOBaHHOCTH KOMI/IEKCHOM
VHHOBAL[IOHHO- JesITeIbHOCTH
TeXHOJIOTUUEeCKUX noApasfiesieHuid 1o
pelleHui. YIIpaBIeHUIO
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
I1K-8.3 Bnapeer | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
HWHCTPYMeHTaMHU WHTeTPUPOBaHHON KOODJVHHUPOBaHWe | YIpAaB/IeHHUI0 pPUCKaMHU |,
OW3HeC-JIaHUPOBaHUsl | CUCTeMBI YTIpaB/IeHUs | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
1 000CHOBaHUS BBOJA | PUCKaMHU obecrnieueHue
HOBBIX u (wn) VHTerprpoBaHHOMN
yCOBepILEeHCTBOBAHHBIX KOMII/IEKCHOM
pa3paboToK, ujied, JesITeIbHOCTH
yrpaBieHYeCKUX noApasfiesieHuid 1o
TIPaKTHK. yIpaB/eHuI0
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
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IIK-9 Crocoben | TTK-9.2 Ymeet | CTpateruueckoe Crtparermnyeckoe 40.084 Chneupanuct M0
OCYIeCTB/ISATh OCYIIeCTBATL  BHIOOD | yrpaBiieHHe yTIpaB/ieHue OpraHv3aryy cereit
(GyHKIMM  yIpaB/ieHHsl | CTpaTerny yIpaB/eHus | Ipolieccamy Tipolieccamy I10CTaBOK
TIPOLIeCCOM  CO3[aHMs | 3amacamu TIpY | OpraHu3alMi  ceTell | CO3AaHUSl  CeTel | MALIMHOCTPOMUTEIbHBIX
TPaHCIIOPTHO- TIPOM3BOJCTBE MIOCTaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui s
JIOTUCTAYECKUX TIPOJYKLIMU TIPOMBIIIIJIEHHOH cTauu Amnanutuyeckas 3anvcka
KaHaJIoB (cereii OpraHu3alyu MIPOX3BO/CTBA
MOCTaBOK) Ha CTajuu
TIPOU3BO/ICTBA
IK-9.3 Ymeer | Ctparernueckoe Crpareruyeckoe 40.084 Creyuanmuct 10
KOOp/IMHUPOBATh yIipaB/ieHue yIipaB/ieHue opraHu3alyu cereit
B3aMMO/IeiiCTBHEe rpoLeccamu rpoLeccamu NOCTaBOK
3/IeMeHTOB CHCTEM | OpraHM3aliy  CeTell | CO3AaHusi  ceTell | MAlIMHOCTPOMTENbHBIX
yTIpaB/eHust MOCTAaBOK Ha YpPOBHE | MOCTaBOK Ha | opraHusalui ,
TPaHCIIOPTHO- TIPOMBILLIJIEHHOU CTafuu AHanvThueckas 3arnycka
JIOTUCTHYE CKUMU opraHy3alyu TIPOM3BO/CTBA
0CTaBKaMu npu
peanusanyu
MIPOU3BOJCTBEHHOTIO
Tipoliecca
ITK-9.1 3naet | CrpaTeruyeckoe Crpareruyeckoe 40.084 Creyuanuct 10
KOHLIeTLINN yrpaB/ieHue yrpaB/ieHue OpraHu3salyu ceTel
OpraHusalui  Liereil | mporeccamu rpoLeccamu MOCTaBOK
N0CTaBOK B | OpraHusalid  ceTell | co3faHus  ceTeil | MalIMHOCTPOMTE/IbHBIX
TIPOU3BO/|CTBEHHOM TOCTAaBOK Ha YpPOBHE | MOCTaBOK Ha | opraHusalui ,
cepe d YUeToM | TPOMBIIEHHON CTafuun AHanuThueckas 3anMcka
TIPOM3BOJCTBEHHOM U | OpraHu3aLuu TIPOM3BO/CTBA
MapKeTUHIOBOM
CTpaTeruu
OpraHu3alyy
Crparernueckoe WHJUBU/yaIbHast IK-1 Cnocoben | ITK-1.1 3HaeT | AHamMTHYeCKas AHanuTnyeckas A3 AmHanutnueckas
yrpaB/ieHue LeMNsMU | NpeJIpHUHUMaTe/bCKast pa3pabarbiBath, MOAXOABI W MeTOAbI | 3amucKa 3ammcka 3ammcka s
(ceTsiMM) TIOCTaBOK U | AeATeNbHOCTb 10 | 060CHOBBIBATh pa3paboTku AHanvThueckas 3arnucka
obecrnieueHrieM BBIBOJY NporpaMMbl  PasBUTHSI | CTpaTernyecKux
TIPOX3BOJCTBEHHBIX VHHOBAL[MOHHBIX TIPOX3BO/CTBEHHO- pelieHui,
TIPOLIECCOB  KOMITAaHUM | TEXHOJIOTMUYeCKUX X03HCTBEHHOU opraHuzaguu  cbopa,
B YCJIOBUSIX | pelleHUH Ha | JesiTeJIbHOCTH 00paboTKu JlaHHBIX
Heorpe/ie/leHHOCTH U | OTeueCTBEeHHbII 1 | 5KOHOMHUYeCKHX IS TIOCTPOEHUst
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PasHOTO pojia PUCKOB.

3apyOeXXHBIN PBIHKA

CyOBEeKTOB B YCJIOBUSIX
HEOMpeJeNeHHOCTH U
pucka

TEeXHOJIOTMUeCKOM u
TIPOAYKTOBOW  MOJeNn
pa3BUTHUSA
TIPOU3BO/CTBEHHO-
XO3MCTBEHHOM
JleATeNbHOCTH
OpraHu3alui.

IK-1.3 Ymeer
[IUarHOCTUPOBAaTh
3arpockl
CTeMKX0/171epoB U
pa3pabarbiBaTh
pery/mpyroriye
MepOIIpUSATHS,
HarpaBJieHHbIe Ha
KOPPEKTUPOBKY
TeKy1[el JesaTebHOCTH
Mo,  W3MEHSIoIecs
3ampoCkHI
norpebuTesiel.

AHamuThyecKast
3arucKa

AHanmuThueckas
3arMckKa

A3 AHanmuTideckKast
3arucKa S
AHanuTh4deckasl 3aricKa

IIK-1.4 Bnapgeer
VHCTPYMEHTaMH
OLIeHKA 1 000CHOBaHUS
3¢ peKTUBHOCTU
TIPOEKTHBIX
yTIpaB/ieHYe CKUX
pelieHniA B paMKax
COBEpIIeHCTBOBaHUS
TIPOU3BO/ICTBEHHO-
X035 CTBEeHHOU
ZIeSITeIbHOCTH
opraHuM3zali W ee
CTpaTeruuecKoro
pa3BUTHSL.

AHanuThyeckas
3armcKa

AHanuThdeckast
3arrcKa

A3 AnHanuTthudeckas
3arucKa s
AHa/muTh4YecKast 3arcka

[IK-1.2 3HaeT meToAbl
TIPUHATUSL pelleHuid B
YCJIOBUSIX

Heorpe/le/IeHHOCTH U

[TocTpoenue
VMHTerprupoBaHHON
CUCTeMBI yIpaB/IeHus
pUCKaMu

[TnanupoBanue,
KOOP/IMHUPOBaHNE
u HOPMaTHUBHOE
obecrieyeHue

08.018 Creuuanuct 10
YIIpaBJI€HUI0 DPUCKaMHU
AHanuTh4deckasl 3arvicKa
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puCKa. WHTErprpoBaHHOMN
KOMIT/IEKCHOU
JlesITeTbHOCTH
nojipaszeneHuii 1o
yIpaB/eHuI0
pucKaMu B
COOTBETCTBUM  CO
cTpaTeruyeCKUMHU
LieIsIMA
OpraHu3saluu
[IK-2 Criocoben | ITK-2.1 3HaeT MeTombl | AHa/JIUTHUECKass Ananutuyeckas A3 Ananutuueckas
OpraHM30BhIBaTh NpOBe/leHUs]  aHa/u3a | 3arucka 3anmcKa 3anmcka s
mpoiecc  pa3paboTKy | pbIHKA AHanMTHuUecKas 3armcKa
TI7IaHOB pasBUTHS | MO3ULIMOHKMPOBaHUS
TIPOM3BO/ICTBEHHO- KOMITaHHH, TIPOYKIIWY;
XO3SIMCTBEeHHOMN IUaTHOCTUKA  CpeJbl
JlesITe/TbHOCTH (YHKUMOHHMPOBaHUS
OpraHu3aI[uu Ha | KommaHuy; cbopa U
CTpaTeruueCcKoM U | 0000IeHnss  AaHHbIX
TaKTHUeCKOM hinti TIPUHSTUS
TOPH30HTax Pa3BUTHUS C | yIIpaBJieHUECKUX
[[ebI0  BBIBOJIa  HA | PeIeHuM, TOBBIIIEHUS
PBIHOK HOBBIX M (WiH) | 3()(eKTHBHOCTH
MO/IepHU3MPOBAHHBIX TIPOLIECCOB
TIPOZyKTOB, OpraHu3aljUOHHONW U
TIPOU3BO/JCTBEHHBIX TeXHOJIOTHUe CKOM
TEXHOJIOTWH,  Ou3HeC- | MoJepHU3ALUH
TIPOLIECCOB, TIPOM3BO/ICTBEHHBIX
yTpaBIeHYe CKIX TIPOLIECCOB.
pelleHUH.
IK-2.2 YMmeer | AHanmuTHUecKas AHanuTtnueckas A3 AHanuTthueckas
TIPOBOJUTD 3ammcka 3ammcka 3amucka ,
KOMITJIEKCHOE U3yueHue AHanvThueckas 3arnycka
0Tpac/ieBoro pBIHKa
TPOAYKIH,
noTpebuTesiell TOBapOB,
KOHKYPHUPYIOIINAX
OpraHu3alui,
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OL|eHUBATh YPOBEHb
KOHKYPEHTHOM 60pbOBbI,
aHA/IM3UPOBATh u
COCTaB/ISATh 0030pbI
KOHBIOHKTYDBI PbIHKA.

IK-2.3 Bnageer | Iloctpoenue [Toppepxanue 08.018 Creupanuct 10
HWHCTPyMeHTaMu WHTerpyupoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMH
OpraHu3alin CUCTEMBI YIIPABJeHUsI | KOMMYHHUKALMHA B | AHa/JUTAYeCKas 3aIricKa
B3aMMO/IeNCTBUS U | pUCKaM# cdepe ympasieHHUs
MOTHUBALIUN pUcKaMu u
Y4aCTHUKOB MOTHBALUS
COBMECTHOH COTPYZIHUKOB
JlesiTeTbHOCTH o rofipazesieHui
pa3paboTke TI/IaHOB
pa3BUTHUSL.
IK-3 Criocoben | TTK-3.1 3HaeT | AHamMTUUeCKast AHanuThueckas A3 AHanuThueckas
OpraHu30BaTh paboTy W | TIPUHIIUIIBI 3amnmckKa 3ammcKa 3amnmckKa s
3¢ deKTUBHOE (YHKIIMOHATLHOTO AmnanuTrueckast 3anMcKa
B3aUMOJeCTBre pacripesiesieHusi  pabor,
CTPYKTYPHBIX OCHOBHBIE
rofipasziesieHuit WHCTPYMEHTHI
KOMTIaHUH, YTIpaB/I€HUS] TPYAOBBIM
BHe/[PSIIOIIeH KOJUIEKTHUBOM,
MHHOBAL[OHHbIE Y | KOMaHJoM NpoeKTa.
(W11) TeXHOMIoTUueCKue
peleHust B
COOTBETCTBUH co
cTpaTervieil pa3BUTHS B
YCJIOBUSIX
JUHAMAYHOCTH
robanbHON  BHeIlIHek
cpefpl
IK-3.3 Bnapeet | ITocTtpoenue [InanvpoBanue, 08.018 Cneuuanuct 10
MeToZlaMu  pa3pabOTKU | UHTEerPUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMH
OpraHu3al[MOHHbIX CHUCTEeMbl YIIpaB/JeHHUs | U HOpMaTHBHOe | AHa/IMTHYecKas 3arucka
CTPYKTYp, VTIPaB/IE€HUS | pUCKaMU obecrneueHue
OpraHu3aI[MOHHBIMU WHTErpUpPOBaHHOMN
H3MeHeHHsIMH, KOMILIEKCHOM
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OpraHu3alyv u JesITeTbHOCTH
TJIAHUPOBaHUS rofipazesieHuii 1o
MPOeKTHBIX TPyIm B yIIpaB/IeHUI0
VHHOBALMOHHOM pUCKaMH B
OpraHusaly. COOTBETCTBUM  CO
cTpaTeruueCcKiMu
L[e/ISIMA
OpraHu3aLyy
IMK-3.1 3naet | [TocTpoeHue Moppepxanue 08.018 Cretanuct 10
TIPUHLUTIBI WHTerpyupoBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
(YHKLIMOHAMBHOTO CUCTEeMBbl YIIpaB/eHHsl | KOMMYHUKaUMi B | AHa/luTUuecKas 3arvcKa
pacripezienieHdsi paboT, | pUCKaMU cdepe ymnpasieHus
OCHOBHBIE pHUCKaMH u
WHCTPYMEHTHI MOTHBALUSA
yTIpaB/ieHus] TPYJOBBIM COTPY/THUKOB
KOJUIEKTHUBOM, rofipazzesieHui
KOMaH/I0M MTpoeKTa.
IK-3.3 Bunapgeer | Iloctpoenue INoppepxanue 08.018 Cnepmanucr 1o
MeToJjaMH Pa3paboTKK | MHTErpUPOBaHHOMN 3¢ deKTUBHBIX yMpaB/eHUI0 pUCKaMH
OpraHU3al[MOHHBIX CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
CTPYKTYp, VIIpaB/eHUs | puckamu ctepe ympaBieHus
OpraHU3aLIOHHBIMH pUCKaMH u
V3MeHeHUsIMH, MOTHBALUS
opraHu3salu u COTPYJHUKOB
T/IaHMPOBaHUS rojpasziesieHui
MPOEKTHBIX TPy B
WHHOBAI[MOHHOM
OpraHu3alyu.
IK-3.2 Ymeet | ITocTpoenue [Topnep>xanue 08.018 Cneuuanuct 10
KOODJWHUPOBATh WHTErpUpPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
B3aMMO/IeMCTBIE CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
YUaCTHUKOB TIPOEKTOB | pUCKaMu ctepe ympaBieHuUs
o BHE/IPEHHIO pUCKaMH u
HMHHOBAI[IOHHO- MOTHUBALUS
TeXHOJIOTUe CKUX COTPYJHUKOB
pelleHUid C  y4eToM nozipasziesieHui
HaIMOHATBHBIX
0C00eHHOCTe;
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N0/} lep>KHBaTh

3¢ peKTUBHOCTD
KOMMYHUKAL[IH,
KOMaHAHBIA  [OyX U
MOTHBALHIO
COTPYJHUKOB.
IK-4 Criocoben | TTK-4.3 Bnageer | AHanuTuueckas AnanuTtuyeckas A3 AHnanutuueckast
pa3pabarsiBaTh HaBbIKaMKd 00pabOTKH | 3amucka 3amnmcKa 3amnmcKa ,
CTpaTeruro MacCHMBOB [JaHHBIX U AmnHanmTHuecKast 3anmcKa
OpraHu3alu U | TIOATOTOBKU
OCYILeCTB/ATh aHa/TUTUUEeCKUX
KOOp/ZIMHALHIO ¥ | MarepuasioB IUTst
peryivpoBaHue TIPUHSATHS
JlesITe/TbHOCTH yrnpaBieHYeCcKUX
(hYHKIIMOHATBHBIX pelileHnii B obmactu
CTPYKTYp TIPEATIPUSTHS | CTPaTernuecKoro
Ha OCHOBaHUHW | MapKeTHUHTa u
COBPEMEHHBIX MeHe/)KMeHTa (Ha
yTpaB/ieHYe CKUX W | cTpaTernyeckom u
HMH(OPMaL[MOHHO- TaKTHUeCKOM YPOBHSIX).
KOMMYHUKaTHBHBIX
TEeXHOJIOTUM U CUCTEM
[IK-4.1 3naet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
COBpeMeHHbIe WHTerpyupoBaHHOM KOOpAWHHDOBaHWe | yIpaBleHWI0 pHUCKaMH |,
yrpaB/ieHUYecKue U | CUCTeMbl yTpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3arucka
rH(OpPMaLIOHHO- PUCKaMH obecrnieueHue
KOMMYHUKaTHBHEIE WHTErpUpPOBaHHON
TeXHOJOTMM U UX KOMILIEKCHOM
TIOTEeHL[HaT ITst JesITeTbHOCTH
pa3paboTku rofipazesieHuii 1o
(yHKLMOHATBHBIX yIIpaB/IeHUI0
CTparerui pHUCKaMHU B
TIPeJTIPUSITHS. COOTBETCTBUU  CO
cTpaTeruueCcKiMu
Le/ISIMA
OpraHu3alyy
K-4.2 Bnageer | ITocTpoeHue [TnanupoBanHue, 08.018 Cnenuanuct 00
COBpeMeHHBbIMU HWHTErpupOBaHHOM KOOpAMHHDOBaHWe | yIpaBleHUI0 PpHUCKaMH |,

56




MeTOAaMH yIIpaB/I€HUA

CHUCTEeMbI YyIIpaB/IeHUSA

nu HOpPMdTHUBHOE€

AHa/muThYecKast 3arucka

Ou3Hec-mpolieccaMM B | PUCKaMHU obecrieuenre
chepe TIPOM3BOACTBA, WHTEer pUpOBaHHOM
pacripefiesieHust u KOMIIEKCHOMN
TIPOZIBWKEHHSI TOBapoB JlesITeJIbHOCTH
U YCyT. roAipasziesieHuii 1o
yTIpaB/eHUIo
pHUCKaMu B
COOTBETCTBUM  CO
CTpareru4yecKuMu
LeJIsIMU
OpraHu3alyy
IK-4.3 Bnapeer | Crparernueckoe Crpareruyeckoe 40.084 Crnenuamict 00
HaBblKaMK{ 00paboTKM | ynpaBieHue yTpaB/ieHue opraHu3alyu cereit
MacCHMBOB JaHHBIX M | MpoLeccamu rporieccaMu TIOCTaBOK
TOATOTOBKH opraHM3aLd  ceTed | CO37jaHHsl  ceTel | MaIlMHOCTPOWTEIbHBIX
aHa/IMTHUUe CKUX TIOCTAaBOK Ha YPOBHE | IOCTaBOK Ha | opraHu3aLuu ,
MarepuasoB [ | TIPOMBILLLJIEHHOU CTafuu AHanvThueckas 3arnucka
TIPUHSTHS OpraHu3aluu TIPOM3BO/CTBA
yTIpaB/ieH4YeCKHX
pelieHuii B obmactH
CTpaTeruyeckoro
MapKeTHHTra u
MeHe/KMeHTa (Ha
CTpareruyeckoM u
TaKTU4eCKOM YPOBHSIX).
IIK-5 Cnocoben | ITK-5.1 3HaeT | AHamUTH4YeCKas AHanuTnyeckas A3 Ananvthueckas
OCYILeCTB/IATh crieLupUKy 3amnMcKa 3amnMcKa 3amMcKa ,
npo¢eCcCHOHANBHYIO COLIa/IbHO- AHanvThueckas 3arnucka
JlesITe/IbHOCTh C YUeTOM | SKOHOMHUEeCKOTo
perroHasbHbIX pasBUTHsI M DbIHKa
ocobeHHOCTeH u|Tpysa B obnactu
noTpeOHOCTEH ripode CCHOHATBHOU
paboroparesneid. [lesITelIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥YMmeer pemarb | AHaIMTAYeCKast Ananurnyeckas A3 AHanuTuueckas
ripodecCHOHATBHBIE 3ammcka 3ammckKa 3aTncKa s
3ajiauu Ha AnanuTuyeckas 3anvcka
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TpeATIpUSATUAX W B
OpraHu3aLHsx
podUIbHOM  OTpaciv
CBOEr0 pervoHa.

[IK-6 Crocoben | ITK-6.1 3nHaeT Metonpw! | [TocTpoeHue [TnanvpoBanue, 08.018 Cneuuanuct 10
DPYKOBOJWTH JIOTUCTUKHU Y | UHTeTPHUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHWI0 pPUCKaMH
pa3paboTKoii WHCTPYMEHTHI CHUCTEeMbl YIIpaB/JeHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
MHHOBAIMOHHO- ONTUMU3ALIUU pUCKaMy obecrnieueHue
TeXHOJIOTHYe CKUX MIPOU3BO/CTBEHHO- WHTErpUpOBaHHOMN
TIPOEKTOB TeXHOJIOTUUe CKUX KOMIUIEKCHOM
COBepILIeHCTBOBaHUS pecypcoB JlesITe/TbHOCTH
TIPOU3BO/ICTBEHHBIX VHHOBAL[IOHHOU TI0fpasesieHnii 1o
TIPOIIECCOB, OpraHu3aln. YTIPaBIeHUIO
peasu3aryeit pUcKaMu B
MEpOTIPUSITHN o COOTBETCTBUM  CO
palLOHATLHOMY cTpaTeruueCKiMu
HICTIO/b30BaHUIO LIeJIsIMA
OTrpaHUYEHHBIX OpraHu3aluu
pecypcoB, B TOM 4HCIIe,
TIPOM3BO/CTBEHHBIX
TiIonazei,
TIOBBITIIEHUIO
3¢hdeKTUBHOCTH
TIPOU3BO/ICTBEHHOMN
JlesITe/TbHOCTH u
VIAYUIIeHWI0  KauecCTBa
TIPOAYKIIWH,
COBepILEeHCTBOBAHHUIO
OpraHv3aluy Tpyja
ITK-6.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamict 0o
MeToZiaMu  pa3pabOTKU | UHTEerPUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHHWI0 pPUCKaMHU
TPOEKTOB W TIPOrpaMM | CHUCTeMbl YIIpaB/ieHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
o peopraHusaliyy, | puckamu obecrnieueHue
pecTpyKTypu3aluu U WHTerprpoBaHHOM
PEeUHXUHUPUHTY KOMIUIEKCHOM
Ou3HeC-TIpoLieCcCoB JIesITeIbHOCTH
WHHOBAI[MOHHBIX ToZ[pase/ieHnid 1o
OpraHu3alui. yTIpaB/ieHUIO
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PUCKaMH B
COOTBETCTBUHU co

CTpareruuecKumMu
LeJISIMA
OpraHu3alyy
ITK-6.2 Ymeet | IToctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
pacnpe/ensiTh Y | UHTerpupoOBaHHOU KOOpJJMHMPOBaHWe | YTIpaB/eHUI0 pUCKaMHU |,
KOOP/IMHUPOBATh CUCTEMbI yTIpaB/ieHUs | U HOpPMaTHBHOe | AHa/iMTHUeCKas 3amicKa
paboThI, OrpaHUUeHHbIe | PUCKaMU obecrieuenHue
pecypcel, VMHTeTpUpPOBaHHON
OpraHH30BbIBATh KOMI1JIEKCHOH
B3aMMO/IeiiCTBHEe JesITeIbHOCTH
YUaCTHHUKOB TIofpaszesieHnii o
TIPOU3BO/CTBEHHOTO U yTpaB/eHuIo
TPYLOBOTO TPOLIECCOB, pUCKaMU B
MOTHBUPOBATh COOTBETCTBUU  CO
WCTIO/THUTe IeN u CTpareruuyecKumu
KOHTPOJIMPOBAaTh  XO[ LeJISIMA
peanu3aLuy. OpraHu3alyy
ITK-6.2 Ymeet | IToctpoenue [Toppepxanue 08.018 Cpeyuanuct 0o
pacripefiesisitb Y | UHTeTPUPOBAHHON 3¢ peKTUBHBIX yIpaBleHUI0 pUCKaMU
KOOp/IMHUPOBATh CUCTEMbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/JMTAYeCKas 3arvckKa
paboTHI, OrpaHUUeHHbIe | PUCKaMU cdepe ympasieHHUs
pecypcel, prcKamu u
OpraHH30BbIBATh MOTHBALUSA
B3aMMO/IeiiCTBHE COTPYZIHUKOB
YUaCTHUKOB TI0/paszesieHnit
TIPOU3BO/CTBEHHOTO U
TPYLOBOTO TIPOLIECCOB,
MOTHBHUPOBATh
WCTIO/THUTe IeN u
KOHTPOJIMPOBAaTh  XO[
peanu3aLuy.
IK-7 Cnocoben | ITK-7.1 3HaeT | AHamMTH4YeCKas AHanuTnyeckas A3 Amnanutnueckas
000CHOBBIBaTh COBpeMeHHble 3amnmcKa 3amnMcKa 3amnmcKa ,
MepOTIPUSATHS 0 | yrpaB/ieHuecKue AmnanuTHueckast 3anmcka
COBEpIIIeEHCTBOBAHHIO TPAaKTHKW OPraHU3aluu
OpraHu3alyu TIPOM3BO/ICTBA, TPYZA C
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TIPOM3BOACTBA, TpyAa U

HCII0/Ib30BaHUEM

yIpaBjieH!s] Ha OCHOBe | WH(GOPMALIMOHHBIX
BHeZIpeHUsI HOBBIX | TEXHOJIOTUH.
MH(OpPMaLMOHHO-
TeXHOJIOrUe CKUX
pelLieHni u
COBpEMeHHBIX
MeXXAyHapOAHbIX
MpaKTUK BeJleHUsT
Ou3Heca
IK-7.2 Ymeer | AHanmuTuvecKas AHanuTtnyeckas A3 AHanutuueckas
OLIeHUBAaThb 3arMcKa 3arMckKa 3arucKa s
TIPerMYyIeCTBa u AHanMTHuUecKas 3armcKa
HeZIOCTaTK!
opraHusaluu
TPOM3BOJCTBEHHOTO U
TPYZOBOTO TIPOL[ECCOB,
BBIZIENISIT TIPOOIEMHbBIE
obsactu u
060CHOBBIBaTh
OCHOBaHUsI U3MeHeHUi.
[IK-7.3 Bnapneer | AHamuTHYecKas AnanuTtudeckas A3 Ananutnueckas
MeToJaMM TOCTPOEHHs | 3alrcKa 3arMcKa 3arucKa s
KOHLIETITYa/IbHbIX, AHanvTHuecKast 3armcka
MaTeMaTHhyeCKUX u
WMUTALMOHHBIX
MO/IeJIei.
IK-7.3 Bnapeer | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
MeTO/laMM TIOCTPOEHUs | UHTerpupOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
KOHLIETITYa/TbHBIX, CUCTEMBI YIIPaBJeHUS | U HOpMaTMBHOe | AHa/MTHYecKas 3aricKa
MaTeMaThyeCKUX U | pUCKamu obecrieueHye
WMUTALAOHHBIX VHTEeTrpyupOBaHHOU
Mojiesei. KOMITIEKCHOM
JlesITeTbHOCTH
roAipasziesieHuii 1o
yIIpaB/IeHUIO
pUCKaMu B

COOTBETCTBUH CO
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cTparernueckumMu
LIeJIsIMHA

OpraHu3aIuu
IK-7.1 3Haet | [TocTtpoenue [Tonnep>xanue 08.018 Cneuuanuct M0
COBpEMEHHbIe HWHTEerpupoBaHHOM 3¢ PeKTUBHBIX yIpaB/ieHu0 pUCKaMU
yrpaBjieHdecKue CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa

TIPaKTUKU OpraHu3aliu

pricKamMu

ctepe ympaBieHUs

TIPOU3BOJICTBA, TPyJa C pHUCKaMU u
UCIO/Ib30BaHUEM MOTHBALIUS
MH($OPMaLIMOHHBIX COTPYJHUKOB
TeXHOJIOTUH. To/ipa3jie/IeHui
K-8 Criocoben | T1K-8.1 3HaeT criocobbl | AHamATAYeCKas AHanuTu4deckas A3 AHanuTHhueckas
VHUIMAPOBATh MOMCKa U OL[eHKH | 3aIicKa 3armcKa 3armcka s
pa3paboTKy HOBBIX | HOBBIX ujew, AHamiTh4YecKas 3anvcka
TPOEKTHbIX  DellleHUM | TeHJ|eHIIUM  pa3BUTHUS
j5(0) BLIBOZLY Ha | PBIHKa,
r106anbHBIN PBIHOK | BOCTPe6OBaHHOCTH
MHHOBAI[MOHHO- MHHOBAI[UOHHO-
TeXHOJ/IOIMYeCKUX TEeXHOJIOTMYeCKHUX
pa3paboTok, peLIeHui.
yTpaB/ieHue CKUX
MpakTMK  Ha  0aze
CTPYKTYPHBIX
noApasziesieHui
KOMITaHU U 70171
TOCPE/ICTBOM
BHYTpPEHHETO
NpeArpUHUMAaTeIbCTBa
I1K-8.2 Ymeer | AHanuTUUeCKas AnHanuThdeckast A3 AnHanuTtnueckas
TIPOBOJUTD 3armcKa 3arMckKa 3arMcKa )
KOMIUIEKCHBIM  aHa/Iu3 AHamiThdecKkas 3armcka
0TpacyieBoro pBIHKa
HMHHOBAI[UOHHO-
TeXHOJIOTMYe CKOM
TIPOAYKLUH,
rorpebuTesieli TOBApOB,
TTOCTABII[UKOB
MaTepua’os,
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COCTaBJ/IATh

aHa/IUTUUeCKHe
0630pbl  KOHBIHOHKTYDBI
pBIHKA.
I1K-8.3 Bnapeet | ITocTtpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
WHCTPYMEeHTaMu WHTerprpoBaHHOMN KOODJWHUPOBaHWe | YIIPaB/eHWI0 pPUCKaMH
OU3HeC-TI/IaHMPOBAHUSl | CUCTEMbI YTIpaB/eHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
U 00OCHOBaHWS BBOJA | PUCKaMH obecrnieueHue
HOBBIX u () HWHTEerpupOBaHHON
yCOBepILEHCTBOBAHHBIX KOMIUIEKCHOM
pa3paboToK, uze, JlesITe/TbHOCTH
yTIpaB/ieHYe CKUX TI0fpasesieHnii 1o
TIPAKTUK. YTIPaBIeHUIO
pUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCKiMu
LIeJIsIMA
opraHusaluu
ITK-8.1 3HaeT criocobw! | ITocTpoenue [InanvpoBanue, 08.018 Chenuanuct 10
IOWCKA Y  OLEHKU | MHTeTPUPOBAHHOU KOODJWHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
HOBBIX uzel, | cucrteMbl yTipaB/ieHUs | U HOpMaTHBHOe | AHa/IUTHYecKas 3arucka
TeHJEeHLIUA  pa3BUTHS | PUCKaMU obecrneueHue
PBIHKQ, WHTerpYpOBaHHOMN
BOCTPeOOBaHHOCTH KOMIUIEKCHOM
HMHHOBAL[IOHHO- JlesITe/TbHOCTH
TeXHOJIOTHUEe CKUX ToZ[pasesieHnid 1o
peLeHui. YIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUM  CO
cTpaTeruueCcKiMu
LIe/IsIMA
opraHusaluu
IIK-9 Crocoben | TTK-9.1 3Haet | CTparermyeckoe Crparermnyeckoe 40.084 Chneupanuct 10
OCYIIeCTBATh KOHLIeTILINN yTpaB/ieHHe yIpaB/ieHue OpraHu3alyu cereit
(GyHKUMU  yTIpaBJieHUsl | OpraHu3aluu Ljerieil | mporieccamu TriporieccaMu TOCTaBOK
MPOLIeCCOM ~ CO3[aHUs | TIOCTaBOK B | OpraHu3auyyd  ceTell | co3JaHusi  CceTell | MalllMHOCTPOUTEIbHBIX
TPaHCIOPTHO- TIPOU3BOJCTBEHHOM MOCTAaBOK Ha YPOBHe | MOCTaBOK Ha | opraHusanui s
JIOTUCTUYECKUX cdepe c YUeTOM | MPOMBIIIIEHHOM CTaiuu AHanvTHuecKasi 3arnucka
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KaHaJsloB (cereill | MpOV3BOACTBEHHOM U | OpraHu3aLU TIPOU3BO/ICTBA
MOCTaBOK) Ha CTaZud | MapKeTHUHIOBOMU
TIPOX3BO/CTBA CTpareruu
OpraHusaluu
ITK-9.2 Ymeer | Crparernueckoe Crpareruyeckoe 40.084 Creyuanmuct 110
OCYIIeCTB/IATb  BHIOOD | yIpaBiieHHe yTipaB/ieHue opraHu3alyu cereit
CTpareruu yTpaB/eHUs | MpoLeccaMu npoLieccaMu I10CTaBOK
3anacamu TIpY | OpraHu3alMi  ceTel | CO3AaHUS  CeTel | MALIMHOCTPOMTEIbHBIX
MIPOU3BO/CTBE MIOCTAaBOK Ha YPOBHe | MOCTaBOK Ha | opraHusanui s
TIPOAYKLIMU TIPOMBIIIIJIEHHOH cTaguu Amnanutuyeckas 3anvcka
OpraHu3salu TIPOM3BO/ICTBA
ITK-9.3 Ymeet | CtpaTermnueckoe Crpareruyeckoe 40.084 Crnerpamict Mo
KOOPJUHHPOBATh yrpas/ieHue yrpaB/eHue OpraHu3salyu cereit
B3anMO/lelicTBue npolieccaMu npolieccaMu MOCTaBOK
3/1eMeHTOB CHCTeM | OpraHusalldd  ceTeil | CO3[aHUsT  ceTell | MalIMHOCTPOUTENbHBIX
yTIpaB/IeHusI 1I0CTaBOK Ha YPOBHE | TIOCTaBOK Ha | opraHu3aLuu ,
TPaHCIIOPTHO- TIPOMBIIIIJIEHHOM cTaguu Amnanutuyeckast 3armcka
JIOTUCTUYeCKUMU OpraHu3aluu TIPOU3BO/ICTBA
I10CTaBKaMHu Tpu
peanu3aLuu
TIPOM3BO/|CTBEHHOTO
rporecca
MPOL{eCChI n | IIK-1 Cnocoben | TIK-1.1 3HaeT | AHanMTHYeCKas Ananutudeckas A3 Ananutnueckas
WHCTPYMEHTEI paspabatkIBarth, MOAX04bl W METOAbI | 3amMcKa 3amnMcKa 3amnmcKa ,
yTIpaB/eHUs 000CHOBBIBaTh pa3paboTku Amnanutuyeckas 3anvcka
CTpaTeruueckon U | IpOrpaMMel  Pa3BUTHUS | CTpaTernyecKux
OIepaTuBHO- MIPOU3BO/CTBEHHO- peLeHuH,
XO035IICTBEHHON X03HCTBEeHHOU opranuzaiu  cbopa,
JlesITe/IbHOCTBIO JesTeIbHOCTH 00paboTKu JAHHBIX
KOMITaHWH, Ll U CeTH | 5KOHOMHYeCKUX init: TIOCTPOEHHSs
TIOCTaBOK, CyObeKTOB B YC/IOBHSIX | TEXHOIOTHYeCKOH u
o06ecreurBaroImx HeorpeJieJIeHHOCTU U | TIPOAYKTOBOM — Mofenu
TIPOM3BO/CTBEHHbIE pucKa pasBUTUSA
TIPOLieCChbl KOMMaHUM TIPOU3BO/ICTBEHHO-
X035 CTBeHHON
JesTeIbHOCTH
OpraHu3alyy.
IK-1.3 YMmeeT | AHanuTHYecKast AHanuTnyeckas A3 AHanuTHueckas
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[IMarHOCTUPOBATh 3amnmcKa 3amnmcKa 3amnmcKa s
3arpoCkl AHanvTHuecKas 3armcka
CTeUKXOJ/IepPOB u
pa3pabarbiBaTh
perynupylorye
MepOTIPUSITUS,
HarpaB/IeHHbIe Ha
KOPPEeKTHPOBKY
TeKyI[eH AeATelbHOCTH
1oj,  U3MEeHsHoIIrecs
3ampockl
noTpebuTesiel.
IK-1.4 Bnageer | AHanmuTuueckas AHanuThueckas A3 AHnanutuueckast
HWHCTpPyMeHTaMu 3amnucka 3ammcka 3amnucka s
OLIeHKHM 1 000CHOBaHUS Amnanutuueckast 3amMcKa
3¢ deKTUBHOCTU
TIPOEKTHBIX
yTpaB/ieHYe CKHX
pellleHHMi B paMKax
COBepILIeHCTBOBAHUS
TIPOM3BO/ICTBEHHO-
XO351ICTBEHHOU
JlesITeIbHOCTH
opraHusaluu u  ee
CTpaTeruueckoro
Da3BUTHSI.
INK-1.2 3naer Metopb! | ITocTpoenue ITnanuposanue, 08.018 Cneuuamict 0o
TIPUHATUS pellleHUH B | MHTeIPUPOBAHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
YCIOBUSIX CUCTEMbI yTIpaB/ieHus | U HOpPMaTHBHOE | AHa/mMTHUeCKast 3amicKa
HeOTpe/|e/IeHHOCTH 1 | PUCKaMU obecrieueHye
puCKa. WHTEerpUpOBaHHOMN
KOMITJIEKCHOM
JlesITeIbHOCTH
roAipasziesieHuii 1o
yIpaB/eHuIo
pUICKaM# B
COOTBETCTBUU  CO
cTpaTeruuecKiMu
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L[eJIIMU

OpraHu3aLuu
[K-2 Criocoben | TTK-2.1 3HaeT MeTo[bl | AHaIUTUYECKass AHanuTtnyeckas A3 AHanutuueckast
OpraHu30BbIBATh TpoBe/leHUs]  aHa/lM3a | 3arMcKa 3arMcKa 3amMcka s
mpoiecc  pa3paboTKy | phIHKA AHanuTUuecKas 3arnvcka
T/1IaHOB PasBUTHS | MO3ULMOHUPOBAHUS
MPOW3BO/CTBEHHO- KOMIaHWH, MPOAYKLIY;
XO35IICTBeHHON JWarHOCTUKU  CpeJibl
JlesiTeNIbHOCTH (YHKLIMOHUPOBaHUS
OpraHu3saLuu Ha | KommaHuy; cbopa W
cTpareruyeckom Y | 0000meHuss  AaHHBIX
TaKTUUeCKOM st TIPUHSTUS
TOPU30HTAX Pa3BUTHS C | YIpaB/IeHYeCKUX
LleIbl0  BbIBOZla  HA | pelleHHul, IOBbIILIEHUS
DPBIHOK HOBBIX U (WH) | 3PPeKTUBHOCTH
MO/IePHU3UPOBaHHbBIX MpOLIeCCOB
MPOAYKTOB, OpraHW3al[MOHHOW U
TIPOW3BO/CTBEHHBIX TeXHOJIOrue CKOM
TEXHO/IOTHM,  Ou3HeC- | MOJepHHU3aLUH
TMpOLIeCCOB, [IPOU3BOJCTBEHHBIX
ynpaBJ/ieHYeCKUX IIpOLIeCCOB.
pelleHUi.
[K-2.2 Ymeer | AHanUTHYeCKast Ananmutnueckas A3 Ananutrueckas
[IPOBOJUTH 3arvcka 3aruMcka 3arvcka s
KOMIU/IEKCHOE HU3y4yeHue AHanuTUueckas 3anvcka
0TpacseBoro PbIHKa
MPOAYKLWH,
rorpebuTesieli TOBapoOB,
KOHKYPHPYIOIIUX
OpraHu3aryi,
OLIeHUBAaThb YPOBEHb
KOHKYPEHTHOM 60ph0bl,
aHa/IM3upOBaTh u
COCTaBJISTh 0630pbI
KOHBIOHKTYDbI DbIHKA.
[K-2.3 Bnageetr | ITocTtpoenue [Toppep>xanue 08.018 Cneuuanuct M0
WHCTPYMEeHTaMu WHTerprvpOBaHHOU 3¢ PeKTUBHBIX yIpaBAeHUI0 pUCKaMU
OpraHu3aluu CUCTEeMbl VITpaB/eHHsl | KOMMYHUKAUMHi B | AHa/luTUYecKas 3arvcKa

65




B3aUMO/IeMCTBUS Y | prcKamu ctepe ympaBieHuUs
MOTHBAaL[UH pUCKaMU u
YUaCTHUKOB MOTHBaLUs
COBMeCTHOMN COTPYJHUKOB
JlesTeIbHOCTH o TIofpa3esieHni
pa3paborke TJIaHOB
PasBUTHSI.
IK-3 CriocoGen | TTIK-3.1 3HaeT | AHanMTHYeCKas Ananutudeckas A3 Ananutnueckas
OpraHu30BaTh paboTy W | TIPUHLMIIBI 3amnmcKa 3amnmcKa 3ammcKa ,
s¢dekTHBHOE (yHKIMOHANMBHOTO Amnanutuyeckas 3anvcka
B3auUMOo/ielicTBUe pacripefienenysi pabor,
CTPYKTYPHBIX OCHOBHBIE
TIofipa3zesieHnit MHCTPYMEHTBI
KOMITaHWH, yTpaB/jeHus: TPY[OBbIM
BHe/[PSIIOLIIeH KOJJIEKTUBOM,
MHHOBAL[IOHHbIe Y | KOMaHJOoM IpoeKTa.
(W11) TeXHOIOTUUeCKUe
perieHus B
COOTBETCTBUH co
cTpaTterveil pa3BUTHS B
YCIOBUSAX
JMHaMUYHOCTH
r100abHON  BHeIIHeH
cpejibl
IK-3.3 Bnapeer | ITocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
MeTolaMHd Pa3pabOTKH | MHTErpUPOBaHHOW KOOpP/IMHVPOBAaHHE | YIPaBJIeHHIO0 PHCKaMH
OpraHM3aL{OHHbIX CHCTeMbI yTIpaBJ/ieHus | U HOpPMaTHBHOE | AHa/lMTHYecKast 3arickKa
CTPYKTYp, YTIpaB/IeHUs | pUCKaMu obecrnieueHue
OpraHU3alMIOHHBIMU WHTeTPUPOBaHHON
H3MeHeHUsIMHU, KOMII/IEKCHOM
opraHu3aLyy u JesITe/IbHOCTH
TI/TaHVPOBaHUS TIoZipa3jesieHnit 110
TPOEeKTHBIX TPYII B yTIpaBJIeHUIO
VHHOBAL[MOHHOU prcKamu B
OpraHu3alLiy. COOTBETCTBUUA  CO
CTparernueCcKuMU
LeJISIMA
OpraHusalyu

66




IK-3.1 3Haet | [TocTtpoenue [Tonpep>xanue 08.018 Cneuuanuct 10
TIPUHLIUTIBI WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
(yHKLIMOHATBHOTO CHUCTEeMBI YIIPaBeHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa
pacripesiesieHus  pabor, | pruckamu ctepe ymnpaseHus
OCHOBHBIE pUCKaMH u
WHCTPYMEHTHI MOTHUBALUS
yIpaB/ieHus1 TPYAOBbIM COTPYJHUKOB
KOJI/IEKTUBOM, nozipasziesieHui
KOMaH/IOM ITPOeKTa.
IK-3.2 Ymeet | IlocTpoenue [Topnepxanue 08.018 Cpenmanuct 0o
KOODJUHUPOBATh HHTerpupOBaHHOM 3¢ peKTUBHBIX yIpaB/leHUI0 pHUCKaMU
B3aMMO/IeiiCTBHEe CUCTeMbI YTIpaB/ieHWsl | KOMMYHHMKALMid B | AHalIuTAYeCcKast 3aricka
VUYaCTHUKOB TIPOEKTOB | PUCKaMH ctepe ympaByieHUs
o BHE/IDEHUIO pUcKaMu u
VHHOBAL[IOHHO- MOTHBALYS
TeXHOJIOTHUe CKUX COTPYIHUKOB
pelieHnii C  y4eToM rofpazesieHui
HaIMOHANBHBIX
0C0o0eHHOCTeH;
T0/ilep>KHBaTh
3¢ peKTHBHOCTD
KOMMYHUKaL1H,
KOMaHJHBIA [yX U
MOTHBALIMIO
COTPYJHUKOB.
MK-3.3 Bnageer | IlocTpoeHue [Moppepxanue 08.018 Cneuuanuct 00
MeToZlaMU  pa3pabOTKU | MHTErPUPOBAHHOM 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
OpraHu3aljOHHbIX CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
CTPYKTYD, VTIPaBJeHUs | PUCKaMHU ctepe ympaBieHuUs
OpraHu3al[uOHHBIMU pHUCKaMU u
W3MeHeHHUsIMH, MOTHUBALUS
OpraHu3aLyy u COTPY/IHUKOB
TJITaHUPOBaHUS nozipasziesieHui
MPOeKTHBIX Tpynm B
WHHOBAI[MOHHOM
OpraHu3alyy.
[1K-4 Criocoben | TT1K-4.3 Bnapeer | AHamuTHyeckas Ananmutnueckas A3 Ananutnueckas
pa3pabarbiBaTh HaBbIKaMK  00pabOTKM | 3ammcKa 3ammckKa 3amnuckKa s
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CTpaTeruio
OpraHu3aLuu "
OCYILIeCTBISATH
KOOP/IMHALHIO "
perynupoBaHue
JleATeIbHOCTH
(yHKLMOHATBHBIX
CTPYKTYD TpeATpUSITHS
Ha OCHOBaHWHU
COBpEMEHHBIX
yIipaB/ieHueCKUX U
MH(POPMAI[MOHHO-
KOMMYHUKaTHBHBIX
TeXHOJIOTHH U CUCTEM

MAaCCHBOB [JdHHBIX nu

TIOZITOTOBKH
aHaTUTHYE CKUX
MarepHasoB LTSt
TIPUHATHSA
yTIpaB/ieHYe CKUX
pelieHuii B obnactH
CTpaTernyvecKoro
MapKeTHHra u
MeHe[PKMeHTa (Ha
CTpaTernyeckoM u

TaKTU4eCKOM YPOBHSIX).

AHa/muThYecKast 3arucka

IK-4.1 3naet | [TocTpoenue IInanuposanue, 08.018 Cnenmanucr 1o
COBpeMeHHbIe WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
yTIpaB/ieHYecKue Y | cucTeMbl YIIpaB/leHUs | U HOpMaTHBHOe | AHa/nMTHYecKas 3amvcka
MH(OPMaLMOHHO- pUCKaMu obecrnieueHue
KOMMYHHKAaTUBHBIE HWHTErpupOBaHHOM
TEXHOJIOTMM U MX KOMI1JIEKCHOM
TOTeHLa st JLesaTe/IbHOCTU
paspaboTku TofipasziesleHuii o
(YHKIMOHAMbHBIX YIpaB/IeHUI0
cTparerui pucKkamu B
TIpeANIpUSTHSI. COOTBETCTBUU  CO

CTpareruueCcKuMu

Lie/IIMU

OpraHu3aluu
ITK-4.2 Bunageer | Iloctpoenue IInanuposanue, 08.018 Cnemmanucr 1o
COBpPeMeHHBIMHU WMHTeTpUpPOBaHHON KOOp/IMHUPOBaHHE | YIpaB/eHHI0 pHUCKaMH
MeTOJ,aM{ YTIpaBJIeHUs] | CUCTeMbI YIIpaB/leHUs | U HOpMaTHBHOe | AHa/lMTHYecKas 3arvcka
OusHec-mpolieccaMd B | pUCKaMH obecrnieueHue
cdepe  NPOU3BOACTBA, HWHTErpupOBaHHON
pacnpeseneHus u KOMI1JIEKCHOM
TIPOJBWKEHUST TOBapOB JLesaTe/IbHOCTU
U YCIIYT. TofipasziesieHdit o

YIpaB/IeHUuI0

pUCKaMU B

68




COOTBETCTBUH co

CTpareruuecKuMu
LiesIIMU
OpraHu3aLuu
[1K-4.3 Bnapeer | Crparernueckoe Crparermnyeckoe 40.084 Chneupanuct M0
HaBblKamMyd 00paboTKH | ynpaBieHue yTipaB/ieHue opraHu3alyu cereit
MacCUBOB JlaHHbIX M | TpoLjeccaMu npoLieccaMu I10CTaBOK
MOJTOTOBKHU OpraHu3aliM  CeTel | CO3[aHMs  CeTell | MallMHOCTPOMUTEIbHbIX
aHa/IUTUUeCKUX MIOCTAaBOK Ha YPOBHe | MOCTaBOK Ha | opraHusanui s
MarepHasoB JJ1s1 | TIPOMBILLIEHHOM cTaguu Amnanutuyeckas 3anvcka
TIPUHATHSA opraHu3alyu NIPOX3BO/CTBA
yrpaB/eH4YeCKUX
peliieHuii B obmactu
CTpareru4ecKoro
MapKeTHHIa u
MeHe/I)KMeHTa (Ha
CTpareruyeckom u
TaKTUUeCKOM YPOBHSIX).
IK-5 Cnocoben | TIK-5.1 3HaeT | AHa/MTUYeCKas AnanuTtuyeckas A3 Ananutuueckas
OCYILeCTB/ISATh crieuduKy 3amnMcKa 3amnMcKa 3amnMcKa ,
npodeCcCUOHaIbHYIO COLIMa/IbHO- Amnanutuyeckast 3anvckKa
JlesITe/IbHOCTh C yUETOM | SKOHOMHYEeCKOro
pervoHaabHbIX pa3BUTHsI M DbIHKa
ocobeHHOCTeH u | Tpysa B obmactu
norpebHOCTeH ripocdeccrOHaNIbHON
paboTtopareneii. JlesITeJIbHOCTH B CBOEM
pervoHe.
[IK-5.2 ¥Ymeer pemiars | AHanuThYeCKast AHanuTtnyeckas A3 AHanutuueckas
npodeccOHabHbIE 3amnMcKa 3amnMcKa 3amMcKa ,
3ajaun Ha AmnanuTrveckast 3amvcka
MpeANpUsATUAX U B
OpraHu3alusax
NpodUIBHONW  OTpac/iu
CBOET0 pervoHa.
[TIK-6 Cniocoben | TTK-6.1 3naer metoawl | ITocTpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
DYKOBOJUTD JIOTUCTUKHU 1 | UHTeIPUPOBAHHOU KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
pa3paboTKoit HWHCTPYMEHTHI CUCTeMBl YIIpaBJeHUs | U HOpMaTMBHOe | AHaqUTHYecKas 3ammcka
VMHHOBAL[MOHHO- ONTUMU3ALUU prCKaMu obecrnieueHye
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TEXHOJIOTYE CKUX TIPOU3BO/ICTBEHHO- WHTErprpoBaHHOMN
TIPOEKTOB TEXHOJIOTHUeCKUX KOMTIIJIEKCHOM
COBEpIIIEHCTBOBAHUS pecypcoB JesITeIbHOCTH
TIPOU3BO/ICTBEHHBIX WHHOBAI[UOHHON TI07ipa3jesieHuil 110
TIPOLIeCCOB, OpraHM3aLyy. yTIpaBJIeHUIO
peasnu3saryeit pucKaMu B
MepOTpUsTUL To COOTBETCTBUU  CO
PpaLMOHaTBHOMY cTpaTeruyeCKUMHU
WICTI0JTb30BaHUIO LIeIsIMHA
OrpaHUYeHHbIX OpraHu3alyu
pecypcoB, B TOM UHCIIe,
TPOU3BO/ICTBEHHBIX
TIIoMaIeH,
TTOBBIIIIEHHIO
3¢ hEeKTUBHOCTH
TIPOU3BO/ICTBEHHOMN
JIeSITeIbHOCTH "
VAYUIIEHWI0 ~ KauecCTBa
TIPOAYKIIWH,
COBEPIIIEHCTBOBAHHIO
OpraHM3aL|y TPyA
I1K-6.2 Ymeet | [TocTpoeHue [TnanupoBanHue, 08.018 Cretanuct 10
pacripefiesisith ¥ | UHTeTPUPOBAHHOU KOODJWHUPOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHu
KOOP/INHUPOBATh CUCTEMbI yTIpaB/ieHUs | U HOPMAaTHBHOE | AHa/nMTHUeCKast 3arm1cKa
paboThI, OrpaHUUeHHbIE | PUCKaMU obecrieuenre
pecypchl, WHTErpUpPOBaHHON
OpraHU30BbIBATH KOMTIIJIEKCHOM
B3aMMO/IeiCTBHIE eI TeTbHOCTH
YYaCTHUKOB TIoZipa3jesieHnit 110
TPOU3BO/ICTBEHHOTO U YTIpaBJIEHUIO
TPYAOBOTO TPOLIECCOB, pucKamu B
MOTHBHPOBATh COOTBETCTBUU  CO
WCTIO/THATE IeH u cTpaTeruyeCKUMHU
KOHTDPOJIMPOBAaTh  XO[ Le/ISIMA
peasu3alun. OpraHu3alyu
MK-6.3 Bnapgeer | ITocTpoeHue [TnanupoBanHue, 08.018 Cnenuanuct 00
MeTOJiaMi  pa3pabOTKH | MHTerPUPOBAHHOM KOODJWHUPOBaHWe | YIIPAaB/IeHWI0 DPHUCKaMHU

MIPOEKTOB U MPOrpaMm

CHCTeMbI yIIpABJIEHUS

141 HOpPMdTUBHOE

AHaniThuecKasi 3anvcKa
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1o peopraHu3aluy, | pucKamu obecrieuenre
pPeCTpyKTypu3aluu U WHTEerpUpOBaHHON
PENHXUHUPUHTY KOMIT/IEKCHOM
6u3Hec-TIpoLieccoB JlesITeIbHOCTH
VHHOBALMOHHBIX TIofipasesieHnii 1o
OpraHu3aruii. yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUU  CO
CTparernueCcKuMU
Lie/ISIMA
OpraHu3aluu
ITK-6.2 Ymeet | ITocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
pacripefiesisith Y | UHTeTPUPOBAHHOU 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
KOODJMHUPOBaTh CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalMi B | AHa/luTU4ecKas 3arvcKa
paboThI, OrpaHUUeHHbIE | PUCKaMU ctepe ympaBieHuUs
pecypchl, pHUCKaMU u
OpraHu30BbIBaTh MOTHUBALUS
B3aMMO/IeliCTBHIE COTPY/IHUKOB
YYaCTHHUKOB nozipasziesieHui
TPOM3BOJCTBEHHOTO U
TPYLOBOTO TIPOLIECCOB,
MOTHBHUPOBATh
WCTIO/THUATEJTeH u
KOHTPO/IMPOBaTh X0,
peanu3alyu.
[IK-7 Crocoben | TTIK-7.1 3HaeT | AHa/mUTUUeCKast Anamutnueckas A3 Ananutrueckas
000CHOBBIBATh COBpeMeHHbIe 3amnmckKa 3armcKa 3ammckKa s
MepOTIpUATUS 10 | yrpaB/ieHUecKue AHanvThueckas 3arnucka
COBEpIIIEHCTBOBAHHIO TIPAaKTUKK OPraHU3aluu
OpraHu3aIuu TIPOM3BO/ICTBA, TPyZa C
TIPOM3BO/ICTBA, TPyAA U | UCIIO/Ib30BaHUEM
yTpaB/ieHus] Ha OCHOBe | MH()OPMAIMIOHHBIX
BHe/IpEHUs HOBBIX | TEXHOJIOTHH.
HMH(OPMaL[MOHHO-
TEXHOJIOTUe CKUX
peleHuH u
COBPEeMeHHBIX
MeXXYHapOJHBIX
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TMPaKTUK BeJleHUsT
bu3Heca

IK-7.3 Bnageer | AHanmuTnueckas AHanuTtnyeckas A3 AHanutuueckast
MeToJjJaMM TIOCTPOEHMs | 3arucKa 3ammcka 3amMcka s
KOHLIeNTya/bHbIX, AHanvThueckas 3arnucka
MaTeMaThyeCKUX u
MMUTALIMOHHBIX
MOJIesIei.
[IK-7.2 YMeer | AHanuTUUeCKast Ananutudeckas A3 Ananutnueckas
OLleHUBAaTh 3arnmcka 3ammcka 3amnmcka s
TperMy1L{eCcTBa u AHanvTHuecKast 3armcka
HeZlOCTaTK!
OpraHusaluu
TIPOM3BOJICTBEHHOIO U
TPYLOBOTO TIPOLIECCOB,
BBIJIeJISITh TIPOOJIEMHbBIE
obnactu u
000CHOBBIBATh
OCHOBaHUs U3MeHEeHUH.
IK-7.3 Bnapgeer | Iloctpoenue IInanuposanue, 08.018 Cneuuamuct 0o
MeTOZlaMi TIOCTPOeHHsI | MHTeTPUPOBAHHON KOODJWHUPOBaHWe | YIIPaB/eHWI0 DPUCKaMH
KOHLIeNTya/IbHbIX, CHCTeMbl YTIpaB/ieHUsl | U HOpDMaTUBHOe | AHa/lMTUUecKas 3amucKa
MaremMaThyecKux U | pUCKamMH obecrnieueHue
MMUTALIMOHHBIX WHTerprpoBaHHOM
Mo/ienei. KOMITJIEKCHOM

JlesITe/IbHOCTH

ToZ[pasesieHnid 1o

yTIpaB/ieHUIO

pUcKaMu B

COOTBETCTBUM  CO

cTpaTeruueCcKiMu

Le/IIMU

OpraHu3aluu
IK-7.1 3uaet | ITocTpoenue IToppeprxanue 08.018 Cneupammct 1o
COBpeMeHHbIe WHTerprpoBaHHOMN 3¢ peKTUBHBIX yIpaBleHUI0 pHUCKaMH
yIpaBJieHYecKue CHCTeMbl YIpaB/ieHWsl | KOMMYHUKalUii B | AHa/JMTHYecKas 3amucKa

MPaKTHUKY OpraHu3aLiu
TIPOM3BOJCTBA, TPYZA C

pUCKaMy

ctepe ympaByieHUs
PUCKaMH u

72




WICTIO/Tb30BaHNEM MOTHBAIIUS
MH(GOPMALIMOHHBIX COTPYJHUKOB
TEeXHOIOTUH. rofipazesieHui
ITK-8 Criocoben | TTK-8.1 3HaeT criocoObl | AHalIUTHUeCKast AnanuTtuyeckas A3 Ananutnueckas
VHUIIUAPOBATh TMOWCKAa U OLIEHKH | 3arMcKa 3amnmcKa 3amnmcKa s
pa3paboTKy HOBBIX | HOBBIX nped, AHanvThueckas 3armcka
TIPOEKTHBIX  pellleHud | TeHJeHUWH  pa3BUTUS
o BLIBOZLY Ha | pBIHKa,
r100a/IbHBIHA PBIHOK | BOCTPeOOBaHHOCTH
MHHOBAIMOHHO- HMHHOBAL[IOHHO-
TEXHOJIOTUe CKUX TeXHOJIOTUUeCKUX
pa3paboToK, PelleHu.
yTIpaBIeHYe CKIX
MpakTUK  Ha baze
CTPYKTYPHBIX
rofipaszesieHnit
KOMIIaHUH Wi
TIOCPE/ICTBOM
BHYTpPEHHETO
TIpeJrpHUHIMAaTe/TbCTBa
ITK-8.2 Ymeer | AHanuTHUecKas AHanuTtnyeckas A3 AHanuThueckas
TIPOBOJUTD 3armcKa 3amnmcKa 3amnmcKa ,
KOMIT/IEKCHBIA ~ aHa/TH3 AHanvTHUeCKast 3armcKa
0Tpac/ieBoro PbIHKa
HMHHOBAL[IOHHO-
TeXHOJIOTHUe CKOMH
TIPOAYKIVH,
rorpebuTesieli TOBapoOB,
TTOCTAaBII[UKOB
MaTepuasoB,
COCTaBJIATh
aHa/TUTHUECKUE
0030pbl KOHBIOHKTYDBI
pBIHKA.
I1K-8.3 Bnapeer | I[TocTtpoeHue [TnanupoBanue, 08.018 Cpeyuanuct 0o
WHCTPYMEHTaMU MHTErprpOBaHHOMN KOODJWHUPOBaHWe | YIIPAaBJIeHWI0 DPUCKaMH |,
OU3HeC-TI/IaHMPOBAHUSI | CUCTEMbI YTIpaB/eHUS | U HOpMaTMBHOE | AHa/MTHYecKas 3aricKa
¥ 000CHOBaHHUSI BBOJI@ | pUCKaMU obecrieueHre
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HOBBIX u (wn) VHTerprpoBaHHOMN
yCOBepILIEeHCTBOBAHHBIX KOMI/IEKCHOM
pa3paboTok, ujied, JesITeIbHOCTH
yrnpaBieHYeCKUX TNofipasfesieHuil 1o
TNIPaKTHK. yIpaB/eHuI0
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
ITK-8.1 3Haet criocobs1 | [TocTpoenue [InanupoBanue, 08.018 Cpeyuanucr 0o
MOWCKAa W  OLeHKH | WHTeTPUPOBaHHON KOODJVHHUPOBaHWe | YIPAaB/IeHHUI0 pPUCKaMHU |,
HOBBIX Wziel, | cucTeMbl YTIpaBJieHUs | U HOpPMaTHBHOE | AHa/lMTHYeCcKast 3arvckKa
TeHJeHL[U  pasBUTUS | pUCKaMU obecrnieueHue
PBIHKa, VMHTerprpoBaHHOMN
BOCTPeOOBaHHOCTH KOMI/IEKCHOM
VHHOBAL[IOHHO- JesITeIbHOCTH
TeXHOJIOTUUe CKUX NofipasfesieHuil 1o
pelleHui. YIIpaBIeHUIO
prcKamu B
COOTBETCTBUUA  CO
cTpaTeruyeCKUMU
LieIsIMA
OpraHusalyu
IK-9 Cnocoben | TTIK-9.3 Ymeer | Crparernueckoe Crpareruueckoe 40.084 Creyuanuct 10
OCYILIeCTB/IATh KOOPJUHHPOBATh yIrpas/eHHue yrpaB/ieHue OpraHu3salyu cereit
(yHKIMM  yTpaB/ieHHs! | B3aUMOZeCTBUe Tiporieccamy TipoLieccamy I10CTaBOK
MIPOLIeCCOM  CO3/laHUsl | 3/1eMeHTOB CHCTeM | OpraHusallid  ceTeil | CO3[aHUsT  ceTell | MalIMHOCTPOUTENbHBIX
TPaHCIIOPTHO- yrpaB/ieHust MOCTaBOK Ha YPOBHE | TIOCTaBOK Ha | opraHusanui s
JIOTUCTAYECKUX TPaHCIIOPTHO- TIPOMBIIIIJIEHHOM cTaguu Amnanutuyeckast 3armcka
KaHaJIoB (cereii | JorMCTHUECKUMU opraHu3alyu TIPOMU3BO/CTBA
MOCTaBOK) Ha CTaZud | IOCTaBKaMH rnpu
TIPOU3BO/CTBA peanu3anuu
TIPOM3BO/|CTBEHHOTO
Tipoliecca
IMK-9.1 3naer | CrpaTeruyeckoe Crpareruyeckoe 40.084 Crnenuanict Mo
KOHLIeTLINN yrpas/eHHue yrpaB/ieHue OpraHu3salyu ceren
OpraHusalyd  1jered | mporjeccamu npolieccaMu MIOCTaBOK
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TIOCTaBOK B | OpraHusalM  ceTeil | co3faHusl  ceTel | MALIMHOCTPOMUTEIbHBIX
TIPOU3BO/ICTBEHHOU TIOCTAaBOK Ha YPOBHE | IOCTaBOK Ha | opraHu3anui ,
cepe C yUeToM | MPOMBILIEHHON cTaguu Amnanutuyeckast 3amvcka
TIPOM3BOJCTBEHHOM U | OpraHusalyu TIPOU3BO/ICTBA
MapKeTUHTOBOM
CTpareruu
OpraHusalyu
ITK-9.2 Ymeer | Crparernueckoe Crpareruyeckoe 40.084 Crnenuanict Mo
OCYIIECTBATE  BHIOOD | yrpaB/ieHHe yrpaB/ieHue OpraHu3salyu ceTel
CTpareruu yTpaB/eHUs | MpoleccaMu npolieccaMu MOCTaBOK
3aracamu TIpY | OpraHu3allii  CceTed | cO3faHMs  ceTel | MalMHOCTPOMTE/bHBIX
TIPOU3BOJCTBE II0OCTABOK Ha YPOBHe | MOCTaBOK Ha | opraHu3aLuu ,
TIPOAYKLIH TIPOMBIIIIEHHON cTaguv AmnanuTrveckast 3amvcka
OpraHu3alyu TIPOM3BO/ICTBA
CTPYKTYpHble IK-1 Cnocoben | TIK-1.1 3HaeT | AHa/UTUUeCKast AHnanuTtnyeckas A3 AHanutuueckas
TIofipa3zesieHnst pa3pabatkiBath, MOAXO4bl W METOAbI | 3amMcKa 3amnMcKa 3ammcKa ,
KOMITaHUM (donpoB), | 06OCHOBBIBATH pa3paboTku AHanvTHuecKas 3armcka
OCYI1]e CTB/ISFOLNX MPOrpaMMbl  Pa3BUTHUS | CTpaTernyecKux
TIOJIePKKY Y | TIPOU3BO/CTBEHHO- peLIeHu,
COTIPOBOX/IeHMe X03HCTBEeHHOU opranuzaiu  cbopa,
pa3BUTHS JIeSITeIbHOCTH 06paboTku JAHHBIX
TeXHOJIOTMYeCKOro KOHOMMYE CKUX b0 ¢ MOCTPOEHUS
TpeIPUHIMATE/IbCTBA B | CYyOBEKTOB B YCJIOBHSAX | TEXHOJOTHUECKOH u
Poccuiickoit Heomnpe/ie/leHHOCTU U | NIPOJYKTOBOM — Mogenu
Depeparuy. pucka pasBUTHS
NPOU3BO/CTBEHHO-
XO3SICTBEHHOMN
JlesITe/IbHOCTH
OpraHu3alyu.
IK-1.3 Ymeer | AHamMTHYecKas AHanuTnyeckas A3 AmnanvTthueckas
[IMarHOCTUPOBATh 3amnmcKa 3amnMcKa 3ammcKa ,
3anpockl AHanvThueckas 3arnucka
CTeKXO0//|epoB u
pa3pabarbiBaTh
perynupytolye
MepOTIpUsTHS,
HarpaB/IeHHbIe Ha
KOPPEeKTHUPOBKY
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TeKylIllel AesTeTbHOCTU

1o,  W3MeEHsIoLecs
3arpocsl
riotpebuTesIel.
[IK-1.4 Bnageer | AHanuTuyeckas Ananutuyeckas A3 Ananutnueckas
WHCTPYMEHTaMu 3armrcKa 3arMckKa 3arvcka s
OLIEHKHM 1 000CHOBaHUS AHanuTUueckas 3anvcka
3¢ deKTUBHOCTH
TPOEKTHBIX
yIipaB/ieHYeCKHUX
pellieHW B  pamKax
COBEpILIeHCTBOBAHUS
TPOU3BOACTBEHHO-
XO035ICTBEHHON
eaTeIbHOCTU
opraHusauu U  ee
CTpareruyeckoro
pa3BUTHSI.
[IK-1.2 3Haer metopw! | ITocTpoenue [InanvpoBanue, 08.018 Cneuuanuct 10
TIPDUHATUSL pellleHnd B | MHTeTPUPOBAHHOU KOOpJVHHPOBAHWE | YIpPaBJAEHUI) PpHUCKaMH |,
YCJIOBUSIX CHCTEeMBbl YIpaB/leHUs | U HOpMaTUBHOe | AHa/lMTHYecKas 3anmcKa
HeOIIPeJe/IeHHOCTU U | pUCKaMM obecrneueHue
pUCKa. HMHTEerpupOBaHHON
KOMIUIEKCHOM
JlesiTeNIbHOCTU
ToZ[pasesieHnid 1o
YIIpaBJ/I€HUIO
pUCKamu B
COOTBETCTBHUU  CO
cTpareruyecKumMmu
LessiMu
opraHusaluu
[IK-2 Criocoben | TTK-2.1 3HaeT MeTOAbl | AHa/JIUTHUECKass AnanuTtuyeckas A3 Ananutnueckas
OpraHU30BbIBaTh MpoBeJleHUs1  aHa/iM3a | 3arMckKa 3arMcka 3arvcka s
mpoiiecc  pa3paboTKy | pbIHKA AHanuTUueckas 3anvcka
TJIAHOB PasBUTHS | MO3UL[MOHUPOBAHUS
TPOU3BOJCTBEHHO- KOMIaHWH, TPOAYKLIUY;
X03HCTBEeHHOU JIMarHOCTUKU  CpeJibl
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JlesITeTbHOCTH (YHKIIMOHMPOBaHUS
OpraHu3aIuu Ha | KoMmaHuy, cbopa W
CTpaTeruueckom U | 0000meHnss  AaHHbIX
TaKTHU4eCKOM JUTS TIPUHSTHS
TOpH30HTax Pa3BUTHUSA C | yIpaB/eHUeCKUX
Llebl0  BbIBOZla  HA | pellleHHH, IOBBILIEHUS
DBIHOK HOBBIX U (WM) | 3QPeKTUBHOCTH
MO/IepHU3UPOBAHHBIX MPOLIeCCOB
MIPOZYKTOB, OpraHM3aliOHHOW |
TIPOU3BO/CTBEHHBIX TeXHOJIOTUeCKOM
TeXHOJIOTHH,  Ou3Hec- | MojepHU3aLuH
TIPOIIECCOB, TIPOM3BO/ICTBEHHBIX
yTpaBeHYe CKIX TIPOL[ECCOB.
peLIeHUH.
IK-2.2 YMeer | AHanuTU4YeCKast AnanuTtuyeckas A3 Ananutnueckas
TIPOBOJUTD 3amnmckKa 3ammcKa 3amnmckKa s
KOMIT/IEKCHOe M3yueHue AHanvThuecKas 3armcka
0TpacseBoro PBIHKA
TpOAYKILMH,
norpebuTesieli TOBapoB,
KOHKYPHUPYHOIINUX
OpraHu3alui,
OLIeHUBATh YPOBEHb
KOHKYPEHTHOU 60pb0BbI,
aHa/M3MpoBaTh u
COCTaB/ISATh 0630pbI
KOHBIOHKTYDBI PhIHKA.
IK-2.3 Bnageet | Iloctpoenue [Topnep>xanue 08.018 Cneuuanuct 10
VHCTPYMEeHTaMH WHTeTPUPOBaHHON 3¢ deKTBHBIX yIpaB/leHUI0 pHUCKaMH
OpraHu3alu CHUCTEeMBI YIIPaBeHHs | KOMMYHUKaLMHd B | AHa/JuTUUecKas 3arvcKa
B3aMMO/IeNCTBUS 1 | pUCKamu ctepe ympaBieHUs
MOTHBaLMH pUCKaMH u
YUaCTHUKOB MOTHBALIVSI
COBMeCTHOM COTPYJHUKOB
JlesiTe/IbHOCTHU o roipasziesieHui
pa3paboTke T/1aHOB
pasBUTHSL.
ITK-3 Cnocoben | TTIK-3.1 3HaeT | AHa/mMTHYecKas AHanuTnyeckas A3 AHanuTtuueckas
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OpraHu30BaTh paboTy W | MPUHIIUIIBI 3amnmcKa 3amnmcKa 3amnmcKa ,
3¢ dexTrBHOE (GyYHKLIMOHATBHOTO AHanvTHuecKas 3armcka
B3auMozieiicTBIe pacripegenenysi pabor,
CTPYKTYPHBIX OCHOBHBIE
nofpaszesneHnit WHCTPYMEHTHI
KOMITaHWH, yTIpaB/eHus] TPY[OBbIM
BHe/IpsItoIIlei KOJIJIEKTHUBOM,
MHHOBAL[IOHHbIE ¥ | KOMaHJOMH ITpoeKTa.
(unK) TexXHOMOruuecKue
peleHust B
COOTBETCTBUU co
cTpaTterveil pa3BUTHS B
YCJIOBUSIX
JUHaMUYHOCTH
rrnobanpbHON  BHeIIHel
cpejibl
IK-3.3 Bnapgeer | Iloctpoenue [TnanupoBanue, 08.018 Cpeyuanuct 0o
MeToJjaMH Pa3paboTKK | MHTErpUPOBaHHOMN KOOPJJUHVDOBAaHWE | YIIPAaBIeHUI0 pPUCKaMH
OpraHMU3aL[MOHHBIX CUCTEMbI YTIpaB/ieHWsl | ©  HOPMAaTWBHOe | AHa/lMTAYecKas 3armckKa
CTPYKTYD, VIIpaB/eHUs | pUCKaMu obecrnieueHye
OpraHM3aljMOHHBIMU VMHTeTpUpPOBaHHON
V3MeHeHUsIMH, KOMTI/IEKCHOH
OpraHu3aLyy u JesITeIbHOCTH
T/IaHUPOBaHUs TNoZipasfesieHuil 1o
MPOEeKTHBIX TPyNn B yTpaB/eHuIo
VHHOBAL[IOHHOU pUCKaMH B
OpraHu3arLiy. COOTBETCTBUU  CO
CTpareruueCcKuMu
LeJISIMA
OpraHu3saljy
IK-3.1 3naet | [TocTpoeHue [Toppepxanue 08.018 Cpeyuanuct 0o
TIPYHLIATIBI WHTeTrpUPOBaHHON 3¢ deKTUBHBIX yIpaB/eHUI0 pUCKaMU
(YHKIIMOHANMBHOTO CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHUKalMid B | AHa/lMTAYeCKast 3aricka
pacripefienieHdst paboT, | pUCKaMH ctepe ymnpasieHus
OCHOBHbIE pucKkamu u
VHCTPYMEHTBI MOTHBALUs
yTIpaB/jeHus] TPYLOBBIM COTPYZIHUKOB
KOJJIEKTUBOM, TnofipaszesieHui
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KOMaH/10M MTpoeKTa.

IK-3.2 Ymeet | Iloctpoenue IToppepxanue 08.018 Cneuuamct 0o
KOODJWHUPOBATh WHTerprpOBaHHOMN 3¢ peKTUBHBIX yIpaB/leHUI0 pUCKaMH
B3aMMO/IeliCTBHIE CUCTEMBbI YTIpaB/ieHWsl | KOMMYHHMKAlMd B | AHa/JMTAYeCKas 3armcka
YUaCTHUKOB TIPOEKTOB | pUCKaMu ctepe ymnpaseHus
o BHe/IPEHUIO pUCKamMU u
VHHOBAL[IOHHO- MOTHBALUS
TeXHOJIOTHYeCKUX COTPYZIHUKOB
pelleHnid C  y4eToM nozipasziesieHui
HallMOHA/bHbIX
0C0beHHOCTeH;
TIOA/IeP>)KUBATh
3¢ peKTUBHOCTD
KOMMYHHKaLIH,
KOMaHJHbIA  AyX U
MOTHBALHIO
COTPY/IHUKOB.
IK-3.3 Bunapgeer | Iloctpoenue INoppepxanue 08.018 Cnepmanucr 1o
MeToJjaMH Pa3paboTKK | MHTErpUPOBaHHOMN 3¢ deKTUBHBIX yMpaB/eHUI0 pUCKaMH
OpraHM3aL{MOHHbIX CUCTeMbI YIpaB/ieHHsl | KOMMYHMKaLMii B | AHalIuTAYecKas 3aricka
CTPYKTYD, VIIpaB/eHUs | pUCKaMu ctepe ymnpasieHus
OpraHU3aLIOHHBIMH pUCKaMH u
V3MeHeHUsIMH, MOTHBALUS
opraHu3alyy u COTPYZIHUKOB
T/IaHUPOBaHUs TnoZipaszesieHui
MPOEKTHBIX TPy B
WHHOBAI[MOHHOM
OpraHu3alyy.
[1K-4 Criocoben | TTK-4.3 Bnageer | AHanuTuueckas Ananutuyeckas A3 Ananutuueckas
pa3pabarbiBaTh HaBbIKaMyd 0OpabOTKM | 3ammcKa 3amnucKa 3amnmcKa ,
CTpareruto MacCHMBOB [JaHHBIX U Amnanutuyeckast 3armcka
OpraHu3aLu Y | TIOATOTOBKH
OCYILeCTB/IATh aHa/IMTHUe CKUX
KOOp/IMHALMIO Y | MaTrepuasoB ISt
peryiupoBaHue TIPUHSATHS
JlesITe/IbHOCTH yTIpaBjieHYe CKHX
(YHKIMOHATBHBIX pelieHWd B obmactu
CTPYKTYp TpeANpUsITHsl | CTpaTernyeckoro
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Ha OCHOBaHUHU
COBPEMEHHBIX
yTpaB/ieHYe CKUX u
MH(OpPMaLMOHHO-
KOMMYHHUKaTUBHBIX
TEXHOJIOTUI U CUCTEM

MapKeTUHra u
MeHe/I)KMeHTa (Ha
CTpaTeruuecKkomM u

TaKTUUECKOM yYPOBHSIX).

IK-4.1 3naet | [TocTpoenue [InanupoBanue, 08.018 Cpeymanuct 0o
COBpEMEeHHbIe VMHTerprupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pHUCKaMH |,
yrpaB/ieH4ecKye U | CUCTeMbl yIpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
HMH(pOpPMaLMOHHO- prcKaMu obecrnieueHue
KOMMYHHKaTHBHbIE VHTeTrpUpPOBaHHON
TeXHOJOTMM U UX KOMII/IEKCHOM
TIOTeHL{Has Iist JesITeIbHOCTH
pa3paboTKu TNofipasfesieHuil 1o
(YHKIMOHAMBHBIX yIpaB/eHuI0
CTpaTeruit pHUCKaMU B
TIPeATIPUATHSI. COOTBETCTBUU  CO

cTpaTeruyeCcKiMu

LieIsIMA

OpraHusaly
I1K-4.2 Bnapeer | I[TocTtpoeHue [TnanupoBanue, 08.018 Cpeyuanuct 0o
COBpEMeHHBbIMU VMHTerpupoBaHHON KOODJVHUPOBaHWe | YIIpaB/AeHHI0 pUCKaMHu |,
MeTOZlaM! YIIpaB/IeHUsI | CUCTeMbl YIIpaB/leHus | U HOpMaTuBHOe | AHa/IUTHYecKas 3amuckKa
Ou3Hec-TipolieccaMd B | pUCKaMH obecrnieueHye
chepe TPOU3BOJCTBA, VHTeTrpUpPOBaHHON
pacnpeziesieHust u KOMIT/IEKCHOU
TIPOJBIKEHUST TOBapOB JesTeIbHOCTH
U YCIIYT. TNofipasfesieHuil 1o

yIpaB/eHuI0

pUCKaMU B

COOTBETCTBUU  CO

cTpaTeruyeCcKiMu

LieIsIMA

OpraHusaly
IIK-4.3 Bnapeer | CrpaTteruyeckoe Crpareruyeckoe 40.084 Creyuanuct 10
HaBbIKaMUd 00pabOTKH | yrmpaejeHue yrpaB/ieHue OpraHu3salyu ceTel
MacCHBOB [aHHBIX U | TpolieccaMu rpoLjeccamu MOCTaBOK
TIOJIFOTOBKU OpraHM3alMMi  ceTel | CO3/jaHUsl  ceTel | MalIMHOCTPOWTENbHBIX
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aHa/TUTUUYeCKUX MOCTaBOK Ha YPOBHE | TIOCTaBOK Ha | opraHusanui ,
MaTepHuasioB [ | TIPOMBIIIL/IEHHOM CTaiuu AHanvTHuecKas 3armcka
TIPUHSATHS OpraHu3aIuu TIPOM3BO/ICTBA
yrnpaBieHYeCKUX
peliieHuit B obsactu
CTpaTeruueckoro
MapKeTHHIa u
MeHe/P>KMeHTa (Ha
CTpaTeruyeCcKoM u
TaKTMUeCKOM YPOBHSIX).
IK-5 Cnocoben | TTIK-5.1 3HaeT | AHa/MTUYeCKast AHanuTtnyeckas A3 AHanutuueckas
OCYILIeCTB/IATh crieruduKy 3ammcka 3anmcKa 3anmcka s
npode CCHOHATEHYIO COLIMA/TbHO- AHanMTHuUecKas 3armcKa
JlesITe/IbHOCTh C yUETOM | SKOHOMHYeCKOro
perroHabHBIX pa3BUTHsI M DbIHKA
0COobeHHOCTeH u | Tpysa B obmactu
norpebHOCTeM ripodecCOHATBEHON
pabotoparene. JlesITeJIbHOCTH B CBOEM
pervoHe.
[TIK-5.2 ¥Ymeer pemars | AHaaUTAYeCKast AHanuTtnueckas A3 AHanuTthueckas
ripodeccroHabHbIE 3arnmcka 3ammcka 3amnmcka s
3ajauu Ha AHanvThueckas 3arnycka
TPeNIpUSATASIX W B
OpraHu3alusIx
NpouIbHOM  OTpaciv
CBOEr0 peruoHa.
IK-6 Criocoben | TTK-6.1 3naer metopl | [TocTpoenue [TnanupoBaHue, 08.018 Cneuuanuct 00
DYKOBOJUTH JIOTUCTUKU 1 | UHTeTPUPOBAHHOMN KOOpAVHHDOBaHWe | yIpaBleHUI0 PpHUCKaMU |,
pa3paboTKoii WHCTPYMEHTHI CUCTeMbl YIIpaB/JeHHus | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
MHHOBAIMOHHO- ONTUMU3ALNN pUCKaMu obecrieueHye
TeXHOJIOTHUe CKUX TIPOM3BO/ICTBEHHO- WHTEerpUpOBaHHON
TIPOEKTOB TeXHOJIOTUUeCKUX KOMIIEKCHOM
COBEepILIEHCTBOBaHUS pecypcoB JlesITe/IbHOCTH
TIPOU3BO/CTBEHHBIX WHHOBAL[IOHHON rofipazesieHuii 1o
TIPOLIECCOB, OpraHu3ariu. yIpaB/IeHUI0
peanu3aryei pHUCKaMu B
MepOTpUSATAN o COOTBETCTBUM  CO
pallOHaTbHOMY cTpaTeruuecKiMu
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WICTI0/Ib30BaHUIO Le/IIMU
OrpaHUYeHHBIX OpraHu3alu
pecypcoB, B TOM 4KCJIe,
TIPOM3BOJCTBEHHBIX
TIoLaAen,
TIOBBIIIEHUIO
3¢ deKTUBHOCTU
TPOW3BOACTBEHHOU
JlesITe/IbHOCTH u
YAyULIEHUI0  KauyecTBa
NpOAYKLNH,
COBEepILIEHCTBOBAHUIO
OpraHu3aluy Tpyaa
ITK-6.2 Ymeet | ITocTpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
pacripefesisitb Y | UHTeIPUPOBAHHOU KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
KOODJWHUPOBAThb CUCTEeMBI YIIpaBJeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
paboThI, OrpaHUUEHHbIE | PUCKAMU obecrieueHve
pecypchl, VHTerprpoBaHHOMN
OpraHu30BbIBaTh KOMITJIEKCHOU
B3alMO/ieHCTBYE JlesITeTbHOCTH
YUaCTHUKOB noipasziesieHuii 1o
MPOM3BOJCTBEHHOTO U yIpaBIeHUuI0
TPYLOBOrO IPOLIECCOB, pHUCKaMu B
MOTHBUPOBATh COOTBETCTBUU  CO
WCIIOJTHUTe el u cTpaTeruueCcKiMu
KOHTPOJIMPOBAaTh X0 LIeJIsIMHA
peasii3alyu. OpraHu3aln
ITK-6.3 Bnageer | Iloctpoenue [TnanvpoBanue, 08.018 Cneuuanuct 10
MeToflaMH  Pa3paboTKK | MHTerprpOBaHHOMN KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
MPOEKTOB U TIPOTPaMM | CHCTeMbI VIIpaB/lIeHUs | U HOpMaTHBHOe | AHa/MTHYecKas 3aricka
o peopraHu3alyy, | puckaMmu obecrieuenve
pecTpykTypusaluu U VHTerprpoBaHHOMN
PEVHXUHUPUHTY KOMITJIEKCHOU
Ou3HeC-TIpoLIeCccoB JlesITeTbHOCTH
HMHHOBAaL[MOHHBIX noipasziesieHuii 1o
OpraHu3saLuin. YIIPABJIEHUIO
pHUCKaMu B

COOTBETCTBUH CcO
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cTparernueckumMu
LIeJIsIMHA

OpraHu3aIuu
ITK-6.2 Ymeet | ITocTtpoenne [Tonnep>xanue 08.018 Cneuuanuct M0
pacnpefensTh U | UHTerpupOBaHHOMN 3¢ PeKTUBHBIX yIpaB/ieHu0 pUCKaMU
KOODJWHUPOBATh CHUCTEeMBI YIIPaB/eHHsl | KOMMYHUKaLMid B | AHa/JuTUUecKas 3arvcKa

paboThI, OrpaHUUEHHbIE

pricKamMu

ctepe ympaBieHUs

pecypcel, pUCKaMu u
OpraHrU30BbIBATH MOTHBALUS
B3auUMO/IeNCTBUE COTPYZHUKOB
Y4aCTHUKOB rojpasziesieHui
MPOM3BOJCTBEHHOIO U
TPYZOBOTO MPOLIECCOB,
MOTHUBHUPOBaTh
WUCTIOJTHUTEIeN u
KOHTPOJIMPOBaTb  XO[,
peanu3anui.
I1K-7 Cnocoben | ITK-7.1 3HaeT | AHa/lMUTHUecKast AHanuTuueckas A3 AHanuTtHhueckas
000CHOBBIBATh COBpEMEHHbIe 3aryckKa 3arnyvckKa 3arurckKa s
MepOIPUATUS 10 | ynpaB/eHueCcKUe AmnHamiTruecKkasl 3ammcka
COBEPLLIEHCTBOBAHHUIO MPaKTUKW OpraHy3aLuu
opraHu3anuu TIPOM3BOJCTBA, TPyAa C
TPOU3BOACTBA, TPYAA Y | UCIOJb30BaHUEM
yTpaB/ieHUs] Ha OCHOBe | WH(OPMAaL[MOHHBIX
BHe/IpeHusI HOBBIX | TE€XHOJIOTHH.
nH(OpPMaLIOHHO-
TEXHOJIOTHUe CKUX
pellieHui u
COBpPEMEHHBIX
MeXXyHapOJAHbIX
MPaKTUK BeJleHUsI
ousHeca
[K-7.3 Bnapneer | AHanuTuyeckas AnanuTtuyeckas A3 Ananutnueckas
MeTOJaMH IIOCTPOeHUs | 3alrcKa 3aruckKa 3armckKa s
KOHLIeNTya/IbHbIX, AmnHaniTruecKkasi 3amnycka
MaTreMaTHhueCKHX u
UMUTAI[AOHHBIX
Mo/iemnei.
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IK-7.2 YmMmeeT | AHanmdTUYecCKast AmnHanmitudeckast A3 AHanmviThueckas
OLIeHUBATh 3amnmckKa 3ammcKa 3amnmckKa s
TperMy1LeCTBa u AHanvTHuecKas 3armcka
HeJ0CTaTKU
opraHusalnuu
TPOM3BOJCTBEHHOTO U
TPYLOBOTO TIPOLIECCOB,
BBIJIeJISITh TIPOGJIEMHbBIE
obsactu u
000CHOBBIBATh
OCHOBAHUsI U3MeHeHUi.
MK-7.3 Bnageer | IlocTpoenue [TnanupoBanHue, 08.018 Cneuuanuct 00
MeTOZIaMU TIOCTPOEHHSI | UHTeTPUPOBAHHOU KOODJWHUPOBaHWe | YIIPAaB/eHWI0 DPUCKaMHu
KOHLIeNITYa/IbHbIX, CUCTeMbl YIIpaB/JeHUs | U HOpMaTuBHOe | AHa/IUTHYecKas 3amucka
MaTeMaTHuyeCcKUux U | pUCKamMu obecreueHue
MMUTALIAOHHBIX WHTEerpUpOBaHHON
MOJIesiei. KOMIIJIEKCHOM
JlesiTeNIbHOCTH
nozipaszie/ieHuil 1o
yIpaB/IeHUI0
pUcKaMu B
COOTBETCTBUM  CO
cTpareruyecKumMmu
L[e/ISIMA
OpraHu3aluu
IK-7.1 3naet | [TocTpoeHue [Moppepxanue 08.018 Cretpanuct 10
COBpeMeHHbIe WHTErpUPOBaHHOMN 3¢ peKTUBHBIX VIpaB/lIeHUI0 pUCKaMH
yrpaB/ieH4ecKue CUCTEeMBl YIIpaBJeHHsl | KOMMYHUKalLMi B | AHaluThuecKas 3arvcKa
TPaKTUKW OpPTraHW3alluyd | pUCKaMH ctepe ympaBieHUs
TIPOM3BO/ICTBA, TPyZa C pHUCKaMU u
HCTIOTb30BaHUeM MOTHUBALUS
MHGMOPMALIMOHHBIX COTPYAHUKOB
TEeXHOJIOTUM. nofipaszesieHui
ITK-8 Criocoben | ITK-8.1 3Haer criocobbl | AHaIUTHUECKast AnanuTtuyeckas A3 AHnanutuueckast
VHULIMAPOBATh TOMCKa W OLEHKH | 3amucKa 3ammcka 3amnmcka s
pa3paboTKy HOBBIX | HOBBIX uaem, AHanuThuecKas 3arnicka
MPOEKTHBIX  DeLleHWM | TeHJeHLU  pa3BUTHUS
1o BBLIBOZY Ha | pBIHKa,
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rrnobanbHBIN PBIHOK | BOCTPeOOBaHHOCTH
WHHOBAL[{OHHO- VMHHOBALIMOHHO-
TeXHOJIOTUUeCKHX TEXHOJIOTHUeCKHX
pa3paboToK, PEeILeHMH.
yTpaB/ieHYe CKHUX
MpakTMK  Ha  0Oaze
CTPYKTYPHBIX
noipa3aeneHui
KOMITaHUH WM
MIOCPeSiCTBOM
BHYTpPEHHero
npeJIpUHIMATe/bCTBa
ITK-8.2 YMmeeT | AHanuTHUeCKas AHanuThueckas A3 AHanuThueckas
TIPOBOAUTD 3armcka 3anucka 3anmcka ,
KOMIJIEKCHBIN ~ aHa/mu3 Amnanutuueckast 3amMcKa
OTpac/eBoro PBbIHKa
WMHHOBALIMOHHO-
TeXHOJIOTHUeCKOU
TIpOAYKL{MH,
norpebuTesieli TOBapoB,
TIOCTaBII{MKOB
MarepHuaJos,
COCTaB/ISATh
aHaNMUTHUeCKUe
0030pbl KOHBIOHKTYDBI
PBIHKA.
I1K-8.3 Bnapgeer | Iloctpoenue ITnanuposanue, 08.018 Cneuuamict 0o
HMHCTPYMeHTaMU WHTEerpUPOBaHHOM KOODAVMHUDOBaHWE | YIIpaB/leHUI0 DUCKaMH |,
OU3HeC-TIIaHVPOBaHMsSl | CHCTEMBbI YTIpaBJeHUs] | U HOPMAaTWBHOe | AHa/lMTHUecKas 3amicka
U 000CHOBaHUSI BBOJ@ | pUCKaMu obecrieueHye
HOBBIX u (wn) WHTEerpUpOBaHHOMN
yCOBepILEHCTBOBAHHBIX KOMILJIEKCHOM
pa3paboToK, ujied, JesITeIbHOCTH
yTipaB/ieHYe CKUX rozipasziesieHul 1o
TIPaKTHK. YTIpaB/IEHHUIO
pUICKaM# B
COOTBETCTBUU  CO
CTpaTernuyecKUMH
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L[eJIIMU

OpraHu3aly
[TK-8.1 3naet criocobsl | ITocTpoeHue IInanuposanue, 08.018 Cneuuamict 0o
IOMCKAa W OLEHKW | MHTeIPUPOBAHHOU KOOpAVHMPOBaHWe | yIpaBleHUI0 PpHUCKaMH |,
HOBBIX Wjel, | cucTeMbl yTpaB/ieHUs | U HOpMaTuBHOe | AHa/qUTHYecKas 3amucka
TeHJeHL[M  pasBUTHUS | pUCKaMU obecrnieueHue
PBIHKa, WHTerprpoBaHHOM
BOCTPeOOBaHHOCTH KOMITJIEKCHOU
HMHHOBAl[OHHO- JlesITe/IbHOCTH
TeXHOJIOTUeCKUX TNoZipasfenieHuil 1o
peleHui. yTIpaB/IeHUIO
pHUCKaMu B
COOTBETCTBUU  CO
CTpareru4yecKuMU
LeJIsIMU
OpraHu3aly
ITK-9 Cnoco6en | I1K-9.3 Ymeer | CrpaTternueckoe Crpareruyeckoe 40.084 Cneruamict 0o
OCYILeCTB/IATh KOODJVHHPOBaTh yrpaB/ieHue yrpaB/ieHue OpraHu3salyu ceTeil
(GyHKIMM  yTipaB/ieHUsl | B3aUMOZeCTBUe rpoLieccaMu npoLeccaMu MOCTaBOK
TIPOLIECCOM  CO37jaHHUsl | 371eMeHTOB CUCTEM | OpraHu3alliyd  ceTeil | co3AaHusi  ceTell | MAlIMHOCTPOMTENbHBIX
TPaHCIOPTHO- yTIpaB/ieHust TIOCTAaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusaLui ,
JIOTUCTUYECKUX TPaHCIIOPTHO- TIPOMBILLIJIEHHOU CTafuun AHanvThueckas 3arnycka
KaHaJIoB (cerelt | OrUCTUYECKUMU OpraHu3aluu TIPOU3BO/CTBA
TOCTaBOK) Ha CTaZiuu | MocCTaBKaMu npu
NIPOX3BOJCTBA peanu3anuu
MPOU3BO/CTBEHHOIO
ripoliecca
IK-9.1 3naer | CrpaTeruueckoe Crpareruueckoe 40.084 Creyuanuct 10
KOHLIeILUN yIipaB/ieHue yTpaB/ieHue opraHu3alyu cereit
OpraHu3anid  Iiered | mporeccamu TipoLieccamy I10CTaBOK
I10CTaBOK B | OpraHusaliyd  ceTell | co3faHus  ceTell | MalIMHOCTPOMTE/IBHBIX
TIPOM3BOJCTBEHHOM MIOCTaBOK Ha YPOBHE | TIOCTaBOK Ha | opraHusanui s
cdepe C YYeTOM | MPOMBIIEHHON CTafuun AHanvThueckas 3arnucka
TIPOM3BO/JCTBEHHOM U | OpraHu3aLuu TIPOMU3BO/CTBA
MapKeTUHIOBOM
CTpaTeruu
OpraHusaluu
ITK-9.2 Ymeet | CTpareruyeckoe Crpareruyeckoe 40.084 Cneyuanuct 10
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OCYLIeCTBIATE  BLIOOD | yIripaBieHHe yrpaB/ieHue OpraHu3salyu ceTeil

CTpaTeruu yTpaB/eHUs | MpoLeccaMu Tipolieccamy I0CTaBOK

3aracamu TIpY | OpraHu3allii  ceTeM | co3faHMs  ceTel | MAlMHOCTPOUTE/BHBIX

TIPOU3BO/CTBE MIOCTaBOK Ha YPOBHE | MOCTaBOK Ha | opraHusanui s

TIPOJYKLIH TIPOMBILLIJIEHHOU CTafuun AHanvThueckas 3arnucka
OpraHy3alu TIPOX3BO/ICTBA

O6nacty, cdepbl, Tumbl 3aga4y, o0bekThl I[1/] W mpocdeccroHanbHbIe KOMITETEHIMM 110 0OOpa3oBaTelbHOW TiporpamMme TexXHOIOTHYecKoe
Tpe/NprYHUMATeILCTBO 10 Harpas/ieHUIo oArotoBky 38.04.02 MeHe)KMeHT COOTBETCTBYHOT:
HarpaB/IeHUIO TTOATOTOBKY U TIPodrIt0 06pa3oBaTeIbHOM TIPOrpaMMBI;
TpeboBaHMsIM K oOpa3oBaHuto, mnpenbseiaseMbiM I[IC B coorBeTcTBUM € OOIIEPOCCUHCKUM  K/IacCU(UKATOPOM CIIe[MaabHOCTeN 110
obpazoBannto (OKCO), BBeseHHbIM B feiictBue 01.07.2017 mpuka3zom PenepasbHOTO areHTCTBA 1O TEXHUYECKOMY PEryIMPOBAHUIO U

MeTposioruu ot 8 mekabpst 2016 r. N 2007-cT.
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Jrtansbl popMUpPOBaHNs KOMIIeTeHI{UI BbINyCKHUKA

Tabmwa 3.1.3

Ko
A Cemectp 1 Cemectp 2 Cemectp 3 Cemectp 4 Cemectp 5 Cemectp 6 Cemectp 7 Cemectp 8
KOMITIeTeHIIHH
MudopmanioHHbIe
Busnec - aHanuTHKa U bopway
. HPOBas FKOHOMHK; TEXHOJIOTUY B S5KOHOMUKE H
MHocTpaHHBIN S3bIK; Hu@gp 5 ynipasnennu; KapbepHast
. Bu3Hec - npe3eHTaLyH 1
TTpon3BO/CTBEHHBIN HABUTaLUsl: TEXHOJIOTHH
MACTepCTBO My OIHHbIX 1potheCCHOHAIBHOM U Bu3Hec-KOMMyHUKaLY;
MeHe/PKMEHT: 0Tpac/ieBble BBICTYIUIEHHU; P . Y LHH;
[aHHDOBarMe pasemyg | THUHOCTHOH peanmsatuu; HcTounnku
ocoberHoCTH 1 P b MapKeTHHroBas aHa/IMTHKA, | pHHAHCHPOBAHWMSI IPOEKTOB;
Pa3spab MPO/YKTa ¥ CTpATETWst KOMMYHWMKALMH 1 JInyHbIE MHBECTHLIUN;
TexHosoruy; Paspaborka
’ P MacuTabupoBaHus; Y N L
. o . yIpag/ieHye POAaKaMu; Tpou3BoACTBEHHAs!
HOBBIX MPO/YKTOB; TTpOMBIII/IEHHBI U3aiiH;
YK-1 CoMOMEHE KM I TIpou3BO/ICTBEHHAS IpaKTHKa: Npe/UIIOMHast
Crpareruyeckoe o TNpaKTHKa: Hay4HO- NpaKTHKa; Puck-
3710pOBbe cOeperaroiiye . !
yIpaBjieHHe MapKeTUHIOM; TeXHOMOTMH: ucciegoBare/IbCKast pa60Ta, MeHeP>KMEHT; CepBI/lC-
L ViipaeneHue GpeHzoM: [\M3aiiH B yIpaB/ieHH!
YipaB/ieHue POeKTaMH: CTpeccoyCTOHUMBOCTD; -
TEXHOJIOTUH MPOJBIIKEHHUSI KOMaH/[0# pa3paboTku;
Teopus pewienus o
TEXHOJIOTUH 1 CIeLUaTUCTOB; OMOLMOHATbHBIN UHTEJIEKT
n300peTaTesbCKUX 3a/ad; KOHOMUUECKas OLEHKA
HMHCTPyMEHTa/IbHbIe YiipaB/ieHHe HHHOBALMAMY; B
OpraHM3aMOHHbIX
petieHust YyebHast IPaKTHKA: Hay4YHO- .
W3MEHEHHH 1 IPOEKTOB
uccefoBarenbckast pabora
(Mopymb)
KyMeHTAaLHOHH
Pa3paboTKa HOBBIX HokymenTaLHOHHOE
TnaHMpoBaHUe pa3BUTHSL obecreueHne
TIPO/IYKTOB; Yrpas/ieHue MpO/yKTa U CTpaTerus yrpaB/ieHye Kol
MacIuTabupoBaHHs; esTenbHOCTH; KapbepHast busnec-kommynuKaLi;
TIPeATIPUSITHEM B
PEATp € poB - A > flaprep VICTOUHUKH
o . TIpoMbILITeHHBIH AW3aiiH; HaBUTaIsA: TeXHOIOTHN
KOHKYDEHTHOM cpefie; . (brHaHCHPOBaHMS IPOEKTOB;
YK-2 Teopus pellieHus npoeccHoHabHOM 1 T MHEeCTHII: PHCK
Yrpa/ieHye MPOeKTaMu: nsobperaresbCKuX 3a7a4; | JMUYHOCTHOM peanu3aLyy; MEHEA)KM;TV’
YnpaBiieHre uHHoBaIwsMy; | CraHZapTHU3aIys TPYJOBBIX L
TEXHO/IOTHH 1 P H ’ AAPTH3ALH TPYA OMOLMOHA/BHBIN UHTE/UIEKT
YrpaBiieHye npeAnpusTHeM |  IPOLIECCOB; YIpaB/ieHHe
MHCTPyMeHTa/IbHble ”
B KOHKYPEHTHO# cpefie OpeHoM: TEXHOJIOTHUH
pelLieHust TIPOZIBYIKEHHUS CTIeLIaTMCTOB
BusHec-komaHza:
TeXHOI0ruu (JOPMHUPOBAHHSI
1 yIpaBJIeHus];
Pazpab HoKymeHTaLHOHHoe Bu3Hec-KOMMyHUKALIY;
TKa HOBBIX -
a3paboTka Ho obecrieueHnie YHHKALM;
. . CepBuc-/u3aiiH B
IPOZLYKTOB; yIIpaB/IeHYeCKON o
YK-3 S yTpaB/IeHn! KOMaH/0i
Crpareruueckoe A ; paspaboTKy;
IIpousBojcTBeHHAs o
yIIpaB/ieH’e MapKeTUHIOM HpAKTHKA: HayUHO- OMOLMOHA/BHBIN UHTE/UIEKT
HccrefoBaTe bCKast pabota;
CraHgapTy3aLus TPYJOBbIX
POLIeCCOB
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Busnec - TIpe3eHTaluu u
MacTepcTBO Hyﬁ}ll/IquIX

MHocTpauHbii 3bIK; .’ Tpou3BoACTBeHHast Tpou3BoACTBEeHHAs
YK-4 Vyueb BHICTYIUICHHi; Yiipan/ierie TMpaKTHKa: HayYHO MpaKTHKa: Mpe/IuIIoMHast
- YyeOHas INpaKTHKa: . = .
€bHast Tpa a MHHOBaLsIMK; YueOHast P Y P P
McCresioBaTebCKas pabota NpaKTHKa
03HAKOMMTe/IbHas MPaKTHKa NpaKTHKa: HayuHO-
WcCriefioBaTesIbcKas paboTa
BusHec-koMaH/a:
BusHec-KoMMyHUKaL1y;
YK-5 TeXHO/IOrMH (JOPMUPOBAHUS

1 yTIPaB/IeHUsI

OMOLIMOHA/IbHBIN UHTEJIEKT

YK-6

bu3Hec-koMaH/a:
TeXHOIOTMM (JOPMUPOBAHUS
u ynpasnenus; KapbepHas
HaBUTaLysl: TEXHOJIOTHU
rpoecCUOHaNIBHOU U
JIMYHOCTHOM peanu3aruu;
YripapneHne 6peHzioM:
TEeXHOJIOT'UH TIPO/JBHKeHUsA
CrenyaarucToB

OIIK-1

YueGHasi pakTHKa:

03HAKOMUTEeJ/IbHas MpakTUKa

IIpousBojcTBeHHAs
MpaKTHUKa: Hay4YHO-
riccreoBaTesbcKast pabora

Ju3aiiH uccieoBaHUs:

IpousBoacTBeHHas
METO/bl U UHCTPYMEHTBI;
OIIK-2 TIpaKTHKa: HayYHO-
YuebHas npakTyKa: uccIiefioBaTenbekast pabora
03HaKOMHTe/TbHAs MPaKTHKa
Jln3aiiH uccre0BaHus:
OIIK-3 METO/ibl U UHCTPYMEHTBI;
YuebHast IpaKkTHKa:
03HaKOMHUTe/IbHAs PaKTHKa
ITpousBoACTBeHHast
YyebHast IpaKTHKa: p A
OIIK-4 TIpaKTHKa: HayuHO-
O03HaKOMHTE/IbHAs NpaKTHKa HCCIIefioBaTesIbCKast pabora
Jn3aiiH uccnefoBaHys:
IIpousBojcTBeHHAs
METO/bl U UHCTPYMEHTbI;
OIIK-5 MpaKTHKa: HayyuHo-
YuebHasi mpakTHKa: HccefioBaTeNbekast pabora
03HAKOMHUTe/IbHAs! NPAKTHKA
TIK-1.B/OP Pa3paboTKa HOBBIX BusHec - npeseHTaLyu U JloKyMeHTalMOHHOe VicTounnku
MacTepCTBO MyO/IMUHbIX obecreueHne (rHAHCHPOBaHKS NIPOEKTOB;
TIPOAYKTOB; BBICTYTUIEHU; yTpaBJieHue CKOi JInuHble UHBECTHLIUH;
Crparernueckoe InanupoBaHue pa3Butust | JesiTtenbHOCTH; KapbepHas TTpon3Bo/CTBeHHAs!

ynpap/ieHe MapKeTHHIOM;
‘YiipaBreHue NpejrpusTHEM

B KOHKYPEHTHOM cpefie

NPOJyKTa U CTpaTerus
MacIuTabupoBaHHus;
TIpoMBILIIEHHBIH AW3aliH;
Teopus pereHus
n300peTaTebCKHX 3a/1ad;
Ynpas/ieHue MHHOBaLUsIMK;

HaBUTaIs: TeXHOIOTHI
NpodeCccHOHaNnbHOM 1
JIMYHOCTHOM peasu3aLiyu;
MapKETl/lHFOEaH dHa/IMTHKA,
KOMMYHHKALIIU 1
yrpag/ieHre MpojiaykaMu;

TPaKTHKa: TPe/JUIIOMHast
TpaKkTHKa; Puck-
MeHe/DKMEeHT
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YiipaprieHue NperpusaTHeM
B KOHKYDEHTHOH cpefe;
YueGHast paKTHKa: HayYHO-
uccreoBatenbcKas pabora

CraHapTH3aIyis TPYJOBBIX
TpoLieCcoB; YTpapreHue
OpeHoM: TEXHOJIOTUH
PO/ BYIKEHUST
CIIerraICTOoB;
DKOHOMHUYeCKasl OLjeHKa
OpraHu3alMOHHbIX
V3MeHeHNH 1 IPOeKTOB
(mopyne)

BusHec-komaHza:
TeXHOJI0rMy (opMUpOBaHHUS
U yIIpaB/ieHuss;

JloKyMeHTallMOHHOe
InaHMpoBaHUe pa3BUTHSL
obecrieueHnie
TIPOZIyKTa 1 CTpaTerys .
Pa3paboTka HOBBIX . yIpaB/eHYeCKOH
MacIuTabupoBaHHus;
. . . JiedaTe/IbHOCTH; IIpousBojcTBeHHast
TPO/YKTOB; TIpombliiIeHHbIH J13aiiH;
TIK-2.B/OP MapKeTHHroBasi aHa/MTHKa, | MpaKTHKa: NpejuIioMHas
Crpareruyeckoe Teopus pewenus
P KOMMYHHKALMH 1 TpaKTHKa
n300peTaTebCKHX 3a/iad; DABTEHYE TDONAKAMIL
YHpaB/ieHne MapPKETHHIOM | yryoe- o TIpaKTHKa: HayuHo- ymp poz, >
CranjapTusanys TPyJ0BbIX
uccefoBarenbckast pabora
TPOLIeCCoB; DKOHOMUYeCKast
OLIeHKa OpraHM3al{iOHHBIX
I/l3MEHEHI/lﬁ U1 TIPOEKTOB
(MOZAY/Ib)
CaMoMeHe/KMeHT U
‘YripaB/ieHue npeAnpuaTHeM . Bu3HeC-KOMMyHUKaLH;
. 3710poBbe cbeperaroriie JloKyMeHTaLIOHHOe
B KOHKYDEHTHOI cpejie; . IpousBozCcTBeHHAs
TEeXHOJIOTUH; obecreueHne
. - o TPaKTHKa: TIpefiiUIIOMHast
Yrpae/ieHue NpoeKTaMu: CTpeccoyCTOMUMBOCT; yrnpaB/leHueCKoi o
IIK-3.B/0OP ViipaB/ieHue Mpe/npusaTHeM eATeNbHOCTH; MpAKTHKA; CepBHC-Au3aiiH B
TeXHOMOMMU 1 P PEATIP i\ ’ yrIpaB/eHHH KOMaH/I0H
B KOHKYDEHTHOM cpefie; CraHapTH3anys TPYJ0BBIX AspaGoTK:
MHCTPyMEHTa/IbHbIE YueGHas paKTHKa: Hay4HO- TpOL[eCCoB paspaboTiat;
OMOLMOHA/BHBII UHTe/UIEKT
pelIeHnst HccrIefjoBaTesbcKast pabora
JloKyMeHTalMOHHOe
obecrieueHie
yrpaBJieHueCKoi
esTe/TbHOCTH;
A ’ VicTounuku
WHdopmarioHHbIe
(MHAHCHPOBaHUs IPOEKTOB;
TEeXHOJIOTUU B S3KOHOMHUKE U
Busnec - aHanuTHKa 1 IpousBoacTBeHHas
CTpaTeFPI‘-lECKOe ]/lf.l) 0Basi 95KOHOMMKA, YUIPaBIIEHHIL TIpaKTHKa: npeaavrioMHast
TI1IK-4.B/OP ¥ u6 P . ’ MapKeTHHroBasi aHa/IuTHKa, p S 1Ip A/:IL)
yIipaB/eHye Mapkerunroy | Y 4€0Has NPAKTHKA: HayuHO- KOMMYHUKaL{ 1 paKTHKa; Puck-
uccnefoBatenbckas pabora MeHepKMeHT; CepBuC-
yTpaBJieHHe MPOAaXKaMu;, 3a0iH B VIIDABICHHH
CranjapTy3aLys TPYJ0BbIX o > yrip
KOMaH/[0# pa3paboTku
TpOLIeCCoB; DKOHOMUYeCKast
OIleHKa OpraHM3al{iOHHBIX
V3MeHeHNH 1 IPOeKTOB
(MOzy/b)
IIK-5.B/OP TIpOM3BOACTBEHHBII BusHec - aHanuTHKa U KapbepHasi HaBuranus: IpousBoacTBeHHas
LudpoBast 5KOHOMHKA; TEeXHOJIO0TUX MpaKTUKa: NpejAuioMHast
MEHE/DKMEHT: OTPAC/IeBbIe | |y ppac - Tpe3eHTaL|u U npo¢eCCUOHaNBHON U MpaKTHKa

0COBEHHOCTH 1

MacTepCcTBO Hy6}'ll/I‘-lHLIX

JIAYHOCTHOM peanvsanuu;
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TexHojioruu; Pa3paboTka

HOBBIX IMPOAYKTOB

[11aHMpOBaHKe Pa3BUTHSL
MaciurabupoBanusi; YuebHast

Hcciie0BaTe/IbCKast pElﬁOTr':l

BBICTYIUIEHHH;
MPOJyKTa U CTpaTerus

TIpaKTHKa: Hay4YHO-

YiipapneHue 6peHzioM:
TEeXHOJIOTMH NPO/BIKEHHUST

CrenyaanucToB

WcTounvku

YHpElBIIeHI/Ie TIPOEKTaMM:

Bu3Hec - aHa/IMTHKa 1
1mppoBast 5KOHOMHKa;
INnanupoBaHue pasBUTHs

OKOHOMUYECKasi OLleHKa

OpraHu3aliMOHHBIX

(MHAHCHPOBaHMs IPOEKTOB;

TIpaKTHKa: npeaguIJIoOMHas

IIpousBojcTBeHHast

TEXHO/IOTUH U
TIK-6.B/OP MPOAYKTA M CTpaTerist W3MEHEHHH 1 IPOEKTOB
MHCTPyMEHTAa/IbHbIE MaciurabupoBanusi; YuebHast P
(mMozynb) TIpaKkTHKa; Puck-
peLeHust PaKTHKA: HAyYHO-
MeHe/DKMeHT
riccrefioBaTennbCKas pabora
Bu3Hec - aHalIUTHKA 1
dpoBast SKOHOMIKa; JloKyMeHTaLOHHOe VicTouHNKH
TTpON3BOACTBEHHbIN CaMoMeHe/KMeHT 1 obecreueHne (rHAHCHPOBaHUS NIPOEKTOB;
IIK-7.B/OP 3710poBbe cheperatorjyie yIpaB/eHYeCKoi TIpoM3BOACTBEHHAsS
- MEHEKMEHT: OT]| BB
: CHE/PKMEHT: OTpaC/IeEbIe TeXHOJIOTUY; JiesITe/IbHOCTH; PAKTHKA: pefAUIIOMHast
ocobenHocTn ¥ TexHomoruu|  CTpeccoyCcTOMUMBOCTS; CraHzapTH3aLys TPYJOBBIX TpaKTHKa; Puck-
YyebHas IpaKTHKa: Hay4IHO- TIPOL[eCCOB MeHe/DKMEHT
HCCJIe/[0BaTe/IbCKast paboTa
bu3Hec - aHanUTHKa 1
L poBast 5KOHOMHKA;
IInanvpoBaHue pa3BUTHS
TPOJIYKTa U CTPaTerust
P 6 iaﬁiﬂaﬁu ogaHmr Vicrourmiat
a3paboTKa HOBBIX
P pos . DKOHOMHUUeCKasl OLieHKa | (hMHAHCUPOBAHMUSI IPOEKTOB;
. [TpOMBILITEHHBIH fU3aiiH;
MPOAYKTOB; YIpaB/ieHHe OpraHM3alOHHbIX T1pon3BOACTBEHHAs
IIK-8.B/OP Teopus pererus W3MEHEHHH 1 IPOEKTOB TpaKTHKa: TIPeAAUIIIOMHAst
TIpEANpUATHEM B u306peTaTesibCKUX 3az1ay; P P  TDEAA
. i (mMoaynb) TIpaKTHKa; Puck-
KOHKYPEHTHOM cpejie YHpaB}'IeHI/lE‘ HWHHOBALIUSAMU, MeHe euT
YiipaprieHne npeTpUsATHEM
B KOHKYPEHTHOM cpefie;
YueGHast MpaKkTHKa: Hay4HO-
HCCJIe/[0BaTe/IbCKast paboTa
TTpoU3BOACTBEHHBIN JloKyMeHTaLIOHHOe
TnaHMpoBaHKe pa3BUTHS oBecHeueHme
MEHE/DKMEHT: OTpac/ieBbie MPOAYKTA U CTpPaTerus A TIpoM3BOACTBEHHAsS
-9. MaciutabupoBanusi; YueGHast PAKTHKA: IPefAUIIOMHast
I1K-9.B/OP 0C06eHHOCTU U p 3 JeSTeNBHOCTH; P peas,
. TPaKTHKa: Hay4HO- TpaKTHKa
TexHosnoruy; Paspaborka CraHgapTH3aLus TPYJ0BbIX
uccreioBatenbcKas pabora
HOBBIX MPOJLYKTOB TpoLieccoB
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI

4.1. CtpykTypa o0pa3oBare/IbHON IIPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMbl TipuBeZieHa B Tabmuie 4.1.1, BK/IOYaeT
00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmuma 4.1.1

CtpyKTypa 00pa3oBaTe/IbHON MPOrpaMMbI O0BeM nNporpamMmel, 3.e.
bsok 1 JucuunauHel (MOLynn) 86
bok 2 [MpakTUKK 28
bsiok 3 locypmapcTBeHHast UTOroBas arrecTalus 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. Obs13aTe/IbHAA YaCTh IPOrpaMMbI MaruCTparypbl
ObbeM oOsi3aTesbHOM  yacTh, 0e3 ydera oObeMa TOCY/apCTBEHHOH WTOTOBOU
arTecTaly cocTaBssieT He MeHee 15% o001riero o6beMa MporpaMMel.

4.3. KonTakTHas pabora
O6pa3oBarenbHasi AeATeNBHOCTb [0 TMPOrpaMMe TPOBOAWTCS B (hOpMe KOHTAKTHOM
paboTbl 00yYaroMXxCs C rejarorndeCKUMU paboTHUKaMH.
MuHUManbHbI 00beM KOHTAKTHOW pabOThI TpU TPOBeJeHWH yueOHBIX 3aHATHHA 110
rporpamMMe yCTaHOBJIEeH JIOKaabHbIM akToM HI'TY.

4.4. DneKTUBHBbIE JUCLHMIIIMHBI U (paKy/IbTaTUBBI
OOyuarommcst  0becrieunBaeTCsi BO3MO)KHOCTb OCBOEHUSI 3JIEKTUBHBIX  TUCLIUTUTH
(Monynell) ¥ (akyabTaTUBHBIX [JUCLMILVIMH B TOpsiIKe, YCTAHOB/IEHHOM JIOKaJbHBIM
HOpMAaTUBHBIM akToM HI'TY.
N36panHble oOydvaromymcs — ¢aky/abTaTUBHbIE —AWCHUIUIAHBL  (MOAYIM)  SIBJISFOTCS
o0si3aTeIbHBIMU /115 OCBOEHMUS.

4.5. XapakTepuCTHKa CO/iep>KaHus JUCLHUIIIMH
Cogep)xaHve AUCHUITIMH (MOAY/el), MPaKTUK, TPeAyCMOTPEHHBIX y4eOHBIM IJIAaHOM,
oripefiesisieTcss  TpeOOBaHUSIMM K pe3y/ibTaTaM OCBOEHHsI 00pa30BaTe/IbHOW IPOTrPAMMBI
(xomnieTeHLMsiMK). COOTBETCTBHE MeXY XapaKTePUCTUKAMU 3TarioB OCBOEHUsI KOMITeTeHLIU
(MHOVUKaTOpamMM) U 37eMeHTaMd 00Opa3oBaTebHOW TIMporpaMMbl (YueOHBIMU AUCLATITMHAMU
(MopmynsiMK) U MpakTUKaMK) MpuBesieHo B [IpunoxeHuu.

4.6. IlpumensieMble 00pa3oBaTe/IbHbIE TEXHOIOTHU

st hopMUpOBaHUS YHHMBEPCAIBbHBIX, OOIIenpodecCHoHaNbHBIX U TPOQeCcCHOHATBHBIX
KOMTIETeHI[WM, TIPeAyCMOTPEeHHBIX OCHOBHOW 00pa30BaTe/IbHOM TIPOTPAMMOM, pean3yoTCs
JIeKLIMOHHBIE, TIPaKTHUeCKKe 3aHITHS ¥ JabopaTopHble paboThl.

[lpu opranu3aguu  0oOpa3oBaTe/IbHOTO  Tpollecca TIPUMEHSIFOTCS  aKTHBHbIE U
VHTEepaKTHBHbIE ()OPMbI TIPOBeZIEHNs 3aHATU.

KonkpeTHble BuzIbI 00pa3oBaTe/ibHbIX TEXHOJIOTUM OIpesiesieHbl B pabounx MporpaMmax
JVCLIUTIVH.
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YueOHBIM TIJIAHOM TIpeyCMOTpPEHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKMMH MaTephajaMu, pa3MellleHHbIMH B 3/1IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKkTHUYecKasi MOAr0TOBKA 00y4aroIMXcs
[MpakTrueckast IOAroToBKa 00yYaroluxcsi OpraHr30BaHa:

- TIyTeM MpOBeJIeHUs MPAKTUUeCKUX 3aHATUM, MTPAKTUKYMOB, 1ab0paTOpHBIX PadoT,
MpeJlyCMaTpUBAIOLIMX ydacTHe OOyYarol[uXcsi B  BBITIOJTHEHUM  OTZebHbBIX
3/1IeMeHTOB paboT, CBsI3aHHBIX € Oyayiel mpodeccroHambHOM /1S TeTbHOCTBIO, TI0
JUCLIMTIIMHAM, (opMUPYOIIMM obiiiernpodeccroHanbHble U MpodeccroHabHbIe
KOMIIETEHI[UH Y 00yUaroIuxcs;

- TpU  TIPOBeJieHWM  TIPAaKTHK,  TPeAyCMOTPEHHbIX  yueOHbIM  TIJIaHOM
obpa3oBareslbHOM TporpamMMbl  TexHOIOTHYeCKOoe TpeArpPUHUMATETECTBO 110
HaripasyieHut0 NoArotToBku 38.04.02 MeHe)KMeHT.

4.8. Opranusanus NpakTHUK
Iyis JOCTW>KeHUWs] TUIAHUPYEMBIX pe3y/bTaTOB OCBOeHWs 00pa30BaTe/lbHOM TPOTrPaMMBI
rpeJyCMaTpUBAKOTCS C/IeyroLlye MPAKTHUKK:
- YueOHas: YueOHasi MPaKTHKA: HAyYHO-UCC/IeJOBaTe/TbCKasi paboTa ,
- YuebGHast: YueOHasi IpaKTHKA: 03HAKOMUTE/IbHAS TIPAKTHKA ,
- TIpowusBojcTBeHHast: [IpoM3BO/ICTBEHHAs PAKTHKA: HAyUHO-UCC/Ie/[0BaTe/IbCKasi paboTa ,
- IIpousBozcTBeHHast: [Ipon3BOACTBeHHAS MMPAKTHKA: TPEAJUIIIOMHAsE TIPAKTHKa ,

Tunbl, BUABI, CIOCO0BI U (JOPMBI IPOBE/JeHUs MPAKTHK
Tabmuna 4.7.1

Bujbl ¥ THIIBI IPAKTUKHA Crnioco0bI IpoBeieHust ®opMa npoBejeHHs
MPAKTHKH MPAKTHKH

1| YuebHasi TMpakTHKa: Hay4yHO-MCC/Ie[0BaTe/lbCKasi | CTal[dOHapHasi, IUCKpeTHast
pabora

2| YueOHast MpaKTUKa: 03HAKOMUTEIbHAasK TIPAKTUKA CTal[MOHapHas, [MCKpeTHast

3| IIpou3BoACTBeHHAS MpaKTHKa: HAayyHO- | CTaljMOHapHasi, [IUCKpeTHast
HCc/iefioBare/bcKast pabora

4| TIpou3BOACTBEHHAs TpAKTWKA: TMPEeAJUIIOMHAst | CTAal[UOHAPHasl,, HerpepbIBHast
TIPaKTHKA BbIe3/[HasI

Twuribl ¥ BUZBI TIPAKTHK, a TAKXKe MeCTa UX MPOBeZIeHHs] COOTBETCTBYIOT obacTsim, cdepe,
THITy 3a/ia4, 3a7auaM ¥ oobekTam I1/1, yka3zaHHbIM B Tabsm. 2.1.1.

B BHje WCK/IIOUeHHs1 MpaKTUKa MOXKeT MPOBOAUTHCS B CTPYKTYPHBIX IOJpPa3zesieHUsX
HI'TY.

Bbibop MecT TpOXOXKAEHUS TIPAKTUK [jiss JIML C OTrpaHWYeHHBIMA BO3MOKHOCTSIMU
3[0POBBSI TIPOM3BOJUTCS C YUETOM COCTOSIHUSI 3/I0pOBbsi OOyuaroiuxcsi U TpeboBaHHUI TIO
JIOCTYITHOCTH.

4.9. Bociutanue 00y4aromuxcsi
BocriuTanue oOydaromuyxcsi TIpM  OCBOEHMM WMH 00pa30BaTe/bHOM  TPOrpaMMbI
obpa3oBare/lbHOM TporpaMMbl TexXHOJOruYeckoe MpeANpUHUMATEIbCTBO — TI0 HarpaB/IeHHIO
noarotoBku 38.04.02 MeHe[)KMeHT OCYILeCTB/ISIETCSI B COOTBETCTBUM C yTBepXKAeHHou B HI'TY
paboueii rporpamMmol BOCTIMTAHUS, KaJeHAAPHBIM TJIAHOM BOCITUTATE/IbHOW pabOThl U WHBIMHU
yuebHO-MeToinYeCKUMU MaTepUasiaMu.

5. YCJIOBUA PEAJIM3AIINN OBPA3OBATE/IbHOM ITPOT PAMMBI
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5.1. OObuecucTeMHbIe TPe0OBaHUA K peain3alji NPorpamMMal

HI'TY Ha 3aKOHHOM OCHOBaHHWHM pacriojiaraeT MaTephaabHO-TEXHUUeCKUM 00ecIieueHueM
oOpa3oBarenlbHOM JieITe/IbHOCTU  (TIOMelleHUsIMA ¥ 000pyZoBaHMEM), COOTBETCTBYHOLUM
JIeliCTBYOLMIM TPOTUBOTIO)KAPHBIM TIpaBH/IaM ¥ HOpMaM U 00eCrieurBaroIM TIPOBeZIeHHe BCeX
BUJOB  JUCLMIUVIMHADHOM U  MEXJWCLUIUIMHADHOW  TIOATOTOBKW, [JI1  peajyu3aluu
oOpa3oBaTe/bHO POrPaMMbI B COOTBETCTBUM C YUeOHBIM TJIAHOM.

Kaxzapiii  oOyuaromuiics B TeueHMe BCero rmepuoja oOyueHHss obecrieueH
VH/IMBU/ya/lbHBIM ~ HEOrpaHWUUeHHbIM  JIOCTYIIOM K  3/71eKTPOHHOW  MH(OPMaLMOHHO-
oOpa3oBaresbHOM cpefie U3 /00O TOUKHM, B KOTOPOM MMeeTCsl IOCTYI K ceTu «VIHTepHeT», Kak
Ha Tepputopud HI'TY, Tak u BHe ee. YwioBuS [ (QYHKLMOHUPOBAHHUSI 3/1€KTPOHHOM
MH(OopMaLMoHHO-00pa30BaTeIbHOM Cpe/ibl CO3/laHbl, B TOM YKCJ/le, C UCII0/Ib30BaHHEM pecypCcoB
VIHBIX OpraHU3aLvi.

OneKTpoHHast rH(MOpMaI[MOHHO-00pa3oBaTe/bHast cpenia HI'TY (http:/
www.nstu.ru/sveden/eos) coorBerctByeT TpeboBanusim Pa3zena IV ®I'OC BO.

5.2. MarepuabHO-TeXHHUYECKOe M ydeOHO-MeTouueckoe  olecmeueHHe
nporpamMMsbI
O6pa3oBatenbHast TpPoOrpaMMa peayiM3yeTcsi B yueOHBIX ayAUTOPHSIX /il TIPOBeIeHMUS
yueOHBIX 3aHATUM, OCHAI[eHHBIX 00OpYZOBaHMEM U TeXHWUeCKUMHU CpeACcTBaMU OOyueHwUs,
COCTaB KOTOPBIX OMpe/ieisieTCss B pabourx MporpaMMax AWCHUTUTAH (MOAy/ei).

[TomernieHust [jisi CaMOCTOSITeNIbHOM PabO0Thl OOyuaroIMXCsl OCHAIlleHbl KOMITbIOT@PHOM
TEXHUKOM C BO3MO)KHOCTBIO TIOAK/IIOUeHUs K ceTn «VHTepHeT» U obecrieueHWeM [OCTyma B
3JIEKTPOHHYI0 ~ WH(bOpMaI[MOHHO-00pa3oBaTte/bHyt0  cpegqy HI'TY. [lomyckaeTcs 3ameHa
000opy10BaHUsI €ero BUPTYabHBIMUA aHA/IOTaMH.

HI'TY obGecrieueH HeoOXOAWMBIM  KOMIUIEKTOM  JIMI[EH3MOHHOTO U CBOOO/HO
PacCIpOCTPaHsIeMOro MPOrpPaMMHOT0 00ecrieueHusl, B TOM UKC/ie OTeUeCTBEHHOTO MPOU3BO/ICTBA
(cocraB onpefesnsieTcss B pabounx mporpaMMax JUCHUIUIAH (MOAYy/ieid) v MOoAIeXXUT 0OHOBIEHUIO
TPy HeO0OXOJUMOCTH).

[ns ucrionb3oBaHMs B 0Opa3oBaTe/lbHOM TIpOLiecce TeuaTHbIX W3JaHui BubmoreuHsbIit
(dhoH/l YKOMIJIEKTOBAH MeYaTHbIMU U3[aHUsIMU U3 pacueTa He MeHee 0,25 3K3eMILIsipa KaXKZoro
13 W3/IaHW, yKa3aHHBIX B pabouux rporpaMMax JUCIMIUIMH (MOZAY/iel), TIPaKTHUK, Ha OHOTO
oOyuarolierocst U3 4uca Jiui, OJIHOBPEMEHHO OCBAMBAIOIINX COOTBETCTBYIOIIYIO JUCIUTIIMHY
(Mopy/ib), MPOXOASALMX COOTBETCTBYIOLYIO MPAKTHKY.

OOGyuaromumcst  obecrieueH A0CTym (yAajdeHHBIM [AOCTYI), B TOM UHC/e B C/Iydae
MPUMeHeHHsI 3/IeKTPOHHOTO OO0yueHMs], JUCTAaHIIMOHHBIX 0Opa3oBaTeNbHBIX TEXHOJOTHM, K
COBpeMeHHbIM TpodecCHOHaNbHBIM 0a3aM JaHHBIX W WH(MOPMALIMOHHBIM  CTPAaBOYHBIM
cucTeMaM, COCTaB KOTODPBLIX OmpefiensieTcss B pabounx rporpamMmax JUCLIMIUIAH (Mopysiei) u
o6HOBnsieTCst (TIpU HEOOXOAUMOCTH).

OOGyuarolijiecss M3 uucaa UHBAIWAOB U vl ¢ OB3 obecriedeHbl TeyaTHBIMU U (W)
3/IEKTPOHHBIMU 00pa30BaTe/lbHBIMUA pecypcamMu B (popMax, aJJalTHPOBAHHBIX K OTpaHUUYeHUsM
VX 3[]OPOBBSI.

5.3. Kajpossie ycs10Bus peaM3aniiy IpOrpaMMbl

Peanm3anyisi mporpaMMbl MarumcTparypbl obecriedeHa TefaroruueCKUMH pabOTHUKaMH
HI'TY, a Takxe yvMiiamMu, IpuB/IeKaeMbIMU K peanu3aliiy porpaMMbl Ha UHBIX YC/IOBUSIX.

KBammdukanusi  mefarorndeckux — pabOTHHMKOB — OTBeUaeT  KBa/TU(UKAL[IOHHBIM
TpeOOBaHUsSIM, yKa3aHHBIM B KBa/U(UKAL[MOHHBIX CIIPAaBOUHMKAX W (W/K) MpodeCcCcuoHalIbHbIX
CTaHzapTax (Mpy HaJIMYUM).

He w™menee 70 TIPOLIEHTOB UWC/AEHHOCTH TeJaroruueckux pabotHukoB HI'TY,
y4yaCTBYIOLLMX B peasM3aluy IIporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
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11eJIOUMC/IEHHBIM 3HaueHWsIM), BeyT HAy4YHYI0, yueOHO-MeTOANYeCcKy o U (W/H) MPaKTHUeCKYIo
paboTy, COOTBETCTBYIOIIYIO TIPOGMUIIO MPerojaBaeMoi JUCITUTTUHBI (MOIY/IS).

He w™meHee 5 TIPOLIEHTOB UYWCIEHHOCTH Tieflaroriyeckux pabotHukoB HI'TY,
yuaCTBYIOLLMX B peanu3aliid MporpaMMbl, W Jull, npuBiekaembix HI'TY Kk peanuszaumu
NIpOrpaMMbl Ha MHBIX YCIOBUAX (MCXOZS M3 KOJMYeCTBA 3aMelljaeMbIX CTaBOK, NTPUBEEHHOIO K
L[eJIOUMC/IEHHBIM 3HAyeHHWsIM), SIBJISTFOTCS  PYKOBOAWTENSIMM UM (WIM) pPabOTHUKAMU HWHBIX
OpraHusalvii, OCYIIeCTB/SIOIIMMH TPYJOBYHO [eSTe/lbHOCTb B IpodecCHOHa/NbHON cdepe,
COOTBETCTBYIOLeM MpOQeCcCUOHaNbHOW [esTeIbHOCTH, K KOTOPOM TOTOBSITCSI BBIMYCKHUKU
(umeroT cTaxk paboThI B JaHHOM MpoeCcCHOHAMbHON cdepe He MeHee 3 JIeT).

He menee 60 TIPOLIEHTOB UHCIEHHOCTH Tiefiaroruueckux pabotHukoB HI'TY wu jui,
TIpUBJIeKaeMbIX K oOpa3oBatenbHOU fesiteibHOCTH B HI'TY Ha WHBIX yCIoBUSIX (MCXOAsi w3
KO/IMUeCTBa 3aMelljaeMblX CTaBOK, IPUBEJEHHOIO K LieJIOYUC/IEeHHbIM 3HaueHHsIM), UMEeT
yUeHyI0 CTereHb (B TOM UMCJie YYeHYHO CTelleHb, [10JyYeHHYI0 B MHOCTPaHHOM TOCY[apCTBe U
ripu3HaBaemyro B Poccutickoii ®@esiepaljuu) u (Wid) yueHoe 3BaHUe (B TOM UMCJie yUeHOe 3BaHue,
TI0JIly4YeHHOe B MHOCTPaHHOM I'OCyZapCTBe U npr3HaBaeMoe B Poccurickou Pepepaniun).

5.4. duHaHCOBBIE YC/I0BHSA pea/iM3aliiy IIPOrpaMmbl
duHaHcoBoe  obecrieyeHWe  peanM3alldd  TPOrpaMMbl  MarucTparypbl  [JO/DKHO
OCYIIeCTB/IATECS B 00beMe He HIDKe 3HadeHWM 0a30BbIX HOPMAaTHMBOB 3aTpaT Ha OKasaHWe
roCy/lapCTBeHHBIX YCIYT T0 peaynu3aliui obpa3oBaTesbHBIX MIPOrpaMM BhICIIEro oOpa3oBaHUs -
MpOrpaMM  MarucTparypbl Y 3HayeHUM KOPPEeKTUPYHoIuX KoddduiieHToB K 6a30BbIM

HOpMaTHBaM 3aTpart, orpeenseMbix MuHobpHayku Poccum.

6. OIIEHKA KAYECTBA OBPA3OBATEJ/IbHOU JEATE/IBHOCTU U
IIOAI'OTOBKH OBYYAROIINXCHA

6.1 KauecTBo 00pa3oBaTe/IbHOM /IeATE/THHOCTH U MOATOTOBKH 00y4aromuxcs
KauectBo o6pa3oBaresibHOM ieITeTbHOCTU U MOATOTOBKM O0YyYarOIIUXCS TI0 TIpOrpaMme
onpezensieTcsl B paMKax:
- CUCTeMbl BHyTpeHHel OL|eHKH;
- CHUCTeMbl BHEILIIHEeH OL[€HKH.

6.2 Cucrema BHyTpeHHell OLIeHKH KauecTBa

CucteMa BHYTPeHHeH OIleHKU KaueCTBa BK/IOYaeT B ceOst:

- PerynspHYI0 BHYTPEHHIOIO OLIeHKy KauecTBa 0OOpa3oBaTelbHOW [IesiTeTbHOCTH M
TIOATOTOBKU 00yYaroIyXcsi TI0 TporpaMMe MarvMcTpaTyphbl C TMpuB/ieueHHeM paborofarenedl u
(vm1) wx oObeAWHEHWM, WHBIX OpPUAMUECKMX W (Wik) (QU3NYeCKUX JIML, BKJIIOYAs
nejaroruyeckux paboruukos HI'TY;

- eXerojHoe aHKeTHpOBaHMe OOydYaroIyxcsi C Lelbl0  OLeHWBaHUS  YCJIOBUH,
cozlep)KaHusi, OopraHuM3aliiM M KauecTBa 0Opa3oBaTesIbHOTrO Ipoliecca B LeJIOM U OTZeIbHBIX
JUCLMIUIMH (MOZJY/el) W TPaKTHK, pe3y/bTaTbl KOTOPOIO pacCMaTpUBAalOTCS Ha 3ace/laHusIX
BbIMyCKarolllel Kadenpsbl, YueHoro CoBeTa (paky/nbTeTa U SIBJSIOTCS OJHUM W3 OCHOBAHUMW [i/Isl
BHeceHus u3MeHeHni B OTTOIT B paMKax ee e>KeroZJHOro 0OHOBJ/IEHUS C YUETOM Pa3BUTHSI HayKH,
KYJIbTYPbI, 5KOHOMHUKH, TEXHUKH, TEXHOJIOTUM U COLIMAIbLHOU Cephl.

6.3 Cucrema BHellIHed OI[eHKH KauecTBa

CucteMa BHeIITHel OIIEHKU KaueCTBa BKJ/IOUAEeT B CeOst:

- TOCYJBApCTBEHHYIO  aKKpeAWTalui0  obOpa3oBaTenbHONW  MPOTrpamMMbl 38.04.02
MeHepkKMeHT, HarpaB/ieHHOCTb (MpOoQuib): TexHOIOrHyeckoe IpeAIpUHAMATENBCTBO C  LIe/bi0
MO/ TBEPKIEHUS] COOTBETCTBUSI 0Opa3oBaTe/bHOU /leATeTbHOCTH TI0 MporpaMMe TpeOOBaHUSIM
®I'0OC BO c yuetom coorsercrsytoweit [IOOII.
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7. OCOBEHHOCTU PEAJIM3AIINY OBPA3OBATE/IbHOM ITPOI'PAMMBI
JAJIs1 UHBAJINAOB 1 JINI C OTPAHMYEHHBIMU BO3MOXXHOCTAMMN
340POBbBA

[lpy HanmuuyM B KOHTHHTeHTe oOydJaromuxcsi 1o o0pa3oBaresibHOM IporpaMMe
VHBaJIWJOB W JIML] C OrpaHUuYeHHbIMA BO3MOXHOCTSIMM 3710pOBbi (#anee — OB3)
obpa3oBaresibHasi IPOrpamMma aJalTUPYeTCs C y4eToM 0Co0bIX 00pa3oBaTe/ibHbIX MOTpeOHOCTeH
00yyJaroImxcs.

[Tpu oOyyeHrU TI0 WHAWBUYaJTbHOMY yueOHOMY IylaHy WHBa/iUAOB M yni ¢ OB3 cpok
rosy4yeHusi 00pa3oBaHUsI MOXKET ObITh YBeJIMUeH T0 UX 3asiB/IeHHI0 He Oosiee yeM Ha TIO/rofia To
CPaBHEHHIO CO CPOKOM TIOJy4eHHss 00pa3oBaHMsl, yCTAaHOB/IEHHBIM [jii COOTBETCTBYIOIIEH
¢dbopmbI 00yueHUs.

O6beM TIpOrpaMMbI MarucCTpaTypbl 3a OAWH Y4eOHBIA TOf TIpU OOyueHWH TIO
VH/IMBU/Iya/IbHOMY TIJIaHy BHe 3aBUCHUMOCTH OT )OpMbI 00yueHUsi He MOXKeT COCTaBJIsITh Oosee
70 3.e.

HI'TY npepocraBasier uHBaauzam u auiiam ¢ OB3 (Mo ux 3asiBlieHWI0) BO3MOYKHOCTh
o0yueHHsi 10 TIpOrpaMMe MaruCTpaTyphbl, yUHTHIBAIOIIeH O0COOEHHOCTH MX TCHUXO(pHU3MUeCKOTO
pa3BUTHSL, WHAVBU/yalbHbIX BO3MOXKHOCTeH U, TpU HeobxoqumocTH, obecreunBaroLeit
KOPPEeKLMI0 HapyIlIeHU! pa3BUTHUS U COLMA/IbHYIO a/lanTaljii0 yKa3aHHbIX JIULI.

[Tpu ucrnonb3oBaHUM (HOPMBI UHKJTFO3UBHOTO OOyUeHHsi COCTaB/sieTCs UHIUBHU/yaTbHast
nporpamMma COTIPOBOKZAeHHs 00pa3oBaTe/TbHOM [ieaTeTbHOCTH CTYZEeHTa.

NupuBuayanbHas mnporpaMma COTMPOBOXKZEHHsI 00pa3oBaTe/ibHOW  /1esiTe/IbHOCTH
CTyZeHTa MOXXeT BKJIOYaTh

- COTMpOBOX/eHWe JeKIIMOHHbIX U TPaKTUUeCKWX 3aHATHUH TMpsiMbIM UM 0OpaTHBIM
MepeBO/IOM Ha PyCCKHM JKeCTOBBIM S3bIK (/1 CTYJ€HTOB C HapyLIEeHUSIMU CJ1yXa);

- TIOCellleHue TPYIIOBbIX U UHAUBUYaIbHbBIX 3aHSITUN C TICUXOJIOTOM;

- OpraHM3allMOHHO-TIe[jaroruyeckoe,  ICUXOJIOro-Tejilarornyeckoe,  MpoduaakTUyeCcKu-
03/]0pOBUTENILHOE, COLIMa/IbHOe COTIPOBOXK/EeHHsI yuebHOro Tpotiecca.

OOyuaroruecs: U3 unciaa uHBaMUAoB u vl ¢ OB3 [0/mKHBI 00ecrieueHbl MeYaTHBIMA U
(uM) SMeKTPOHHBIMK  OOpa3oBaTe/ibHBIMK —pecypcamMd B (opmax, afanTHUPOBAaHHBIX K
OrpaHUYEHUSIM UX 37J0POBbSI.
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INPW/IOXXEHUE

CooTBeTCcTBHE MeX/]y HHUKATOPaMH JOCTIDKeHUsI KOMIIeTeHI{UI U 3/1leMeHTaMH
oOpa3oBaTe/IbHOI MPorpaMmMel (Y4eOHbIMH JUCHIMIIMHAMH (MOAY/ISAMH) M MPAKTUKAMH)

Kopn,
KOMITeTeHLH
"

Wupaukarop

Jucyunaunbl (Modyau) obsizamenbHoll yacmu

HNHocTpaHHbIH A3BIK

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUsT
ripode CCHOHAJTBHBIX 3334

YK-4

YK-4.1. YMeeT NpefiCTaB/sATh pe3y/bTaTbl UCC/IeJ0BAHUH, CTPYKTYPUPYS BBICTYIIJIEHHSI COIVIACHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) IIpeJCTaB/IeH1eM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3aly, MHTEPIIPeTALMH 1 OL|eHUBAHUS 0TeUeCTBEHHOU U 3apy0e’KHOUM akaJieMuueCKou,
rpodeccoHaNbHON U MCC/IeloBaTe/IbCKOW MH(OpMAalUH.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTHBHbIMU HaBbIKaMU, HEOOXOUMBIMH [I/Is1 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX HA KPYIVIBIX CTOJ/IaX, HAYUHbIX KOH(EPEHIUAX U
(dopymMax Ha pyCCKOM U MHOCTPaHHbIX sI3bIKaX.

YK-4

YK-4.4. BnageeT HaBbIKaMH1 ITO/THOTO (BRIOOPOUHOI0), aHHOTAIIMOHHOTO, pehepaTUBHOTO
MMMCHbMEHHOTO TIepeBOfia aka/leMUUe CKUX TeKCTOB C MHOCTPAHHOTO S13bIKa Ha PYCCKUH,
TPaHC/IUTEPALIMOHHOTO TIePeBo/ia PYyCCKUX 6ubmorpadruecKux UCTOUHUKOB U MEPEBO/Ia 3aroJIOBKOB
Y aHHOTALMI COOCTBEHHBIX CTaTel C PyCCKOT0 HAa MHOCTPAHHBIN SI3bIK.

,Z[uaaifm HCC/Ie0BaHUA: METOABI U MHCTPYMEHTbI

OIlIK-2

OIIK-2.1. 3HaeT nH(OPMALIOHHO-aHAIUTUYe CKIe CUCTeMBI /IS TIOMCKa HeoOX0AUMOoW HH(OopMaruu
TIpY pelLleHHH yIpaBieHueCKUX 1 UCCIe/|0BaTe/IbCKUX 3aZiau; MOMCKOBbIE pecypchl coopa U
CUCTeMaTH3alLuM [JaHHBIX.

OIIK-2

OITK-2.3. BnajieeT cpe/icCTBaMU ITPOTPAaMMHOT0 00eCTIeueHusI 0 MO/IeIMPOBAaHMIO U pean3aliiu
TIPOEKTHON Y MHHOBAIIMOHHOM [IeSITeIbHOCTH, a TAK)Ke MHCTPYMEHTA/IbHBIMU CPe/ICTBaMU cOopa u
06paboTKH [JaHHBIX.

OIIK-3

OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IEI0BATENLHOCTD JAeHCTBUM JOCTHXKEHUS 11e/ield, BRIOUpast
OTTUMaJIbHBIN CTI0CO0 MX peanv3alivi B TeKYIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMHAYHON
BHeIITHe! cpeJibl.

OIIK-5

OIIK-5.2. YmeeT oLleHHBaTh M @pryMEHTUPOBATb BO3MOXXHOCTb [IPUMEHEHUS HAyUHBIX pe3yJ/bTaToB
WCC/Ie[JOBaHN MeHe/PKMeHTa [I/1sl pa3BUTHs ITPAKTUKU BeJleHus On3Heca.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO P06/IEMY, OLIEHUBATh BEJIMUMHY U MaciuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHePKMeHTa, HaXOAUTh [J0Ka3aTe/bCTBa ee pellieHui U
apryMeHTHPOBaTh MHCTPYMEHTa/IbHO-peCypPCcHOe o0ecrieueHue.

Jucyunaunbl (Modyau) uacmu, popmupyemoli yudCmHUKamu 06pazoeame/ibHbIX OMHOWeHUL

HPOI/I3BOACTB8HHBII‘/’I MEHE/DKMEHT: 0Tpac/ieBbie 0C00eHHOCTH M TeXHOJIOTUH

YK-1 YK-1.2. ¥YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee
COCTaBJ/ISIIOLIME U B3aUMOCBSI3U), UCII0/Ib3Ysl CUCTEMHBIN MOJX0/.

IMK-5.B/OP | IIK-5.B/OP.2. ¥meeT perath npodeccrioHabHbIe 33/jauy Ha TIPeTIPUSTUSIX M B OPraHU3arysx
TIPOUIBHON OTPac/v CBOETO PEervoHa.

IIK-7.B/OP | IIK-7.B/OP.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCK/e MPaKTUKKU OpraHu3aliiy POM3BO/CTBa, TpyLa C
HCIIOIb30BaHNeM WH(POPMAIMOHHBIX TeXHOIOTUH.

[IK-7.B/OP | TIK-7.B/OP.2. ¥YMeeT o1jeHMBaTh NIPEUMYILIeCTBA U HEOCTATKU OpPraHU3alli MPOM3BOJCTBEHHOTO U
TPY/ZIOBOT'O TIPOLIECCOB, BbIAEIATH MPOO/IeMHbIe 00/71aCTH U 000CHOBBIBATH OCHOBAHMS M3MEHEHHH.

ITK-9.B/OP | TIK-9.B/OP.1. 3HaeT KOHLeTILIUM OpraHU3alluy 1iereii MOCTaBOK B TIPOU3BOACTBEHHOM cdepe ¢
yUeTOM IPOU3BOACTBEHHOMN 1 MapKeTUHIOBOM CTpaTeruu opraHu3anuu

ITK-9.B/OP | TIK-9.B/OP.2. ¥YMeeT OCyIIeCTB/ISATh BLIOOp CTpaTeruy yIrpaB/ieHus 3arlacaMy MPU IMPOU3BO/ICTBE
TIPOAYKLIH

ITK-9.B/OP | IIK-9.B/OP.3. ¥MeeT KoOpMHNPOBATh B3aUMO/|eMCTBIE 3/IeMEHTOB CHCTEeM YIIpaB/eHNs
TPaHCIIOPTHO-IOTMCTUUECKUMU NT0CTaBKaMH1 TP peasii3aljiy IIPOM3BOACTBEHHOrO IpolLjecca

Ynpas/ieHHe NPoeKTaMi: TeXHOJIOTMH U HHCTPYMEHTAa/IbHbIe pelieHHs

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r'0 UCII0/Ib30BaHuUs /ISl PelleHust
ripodeCcCHOHAIBHBIX 3a/iau

YK-1 YK-1.2. ¥YMeeT oCyLeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee

COCTaB/IdOLIMEe 1 B3aI/IMOCB$[3I/I), HCII0/Ib3ysA CHCTEeMHBIN MoAX0Md.
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YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM MOC/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTHUPYS! Pe3y/IbTaThl Ka’KOT0 I11ara ¥ CTPaTervy B LIEIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
npod)eCCUOHAILHON fIesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHyi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3alu IPoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHBEI M0 X0y ITPOEKTa.

YK-2 YK-2.3. YMeer 000CHOBaTh arOPUTM Peajii3alli MPOeKTa, YUUThIBasl PeCYPChl OPraHU3alyu.

IMK-3.B/OP | I1K-3.B/OP.1. 3Haet npuHLuIIbI HYHKIIMOHANTBLHOTO pacnpe/enenus paboT, OCHOBHbIe MHCTPYMEHTBI
yTIpaB/eHus] TPYAOBBIM KOJZIEKTUBOM, KOMaH/[0H ITPOeKTa.

IMK-3.B/OP | TIK-3.B/OP.3. Bnageet MeTogaMu pa3pab0TKH OpPraHU3aLIOHHBIX CTPYKTYP, YIPaBIeHUs
OpraHM3aljMOHHBIMU H3MeHeHUsIMU, OpraHy3alii U I/IaHAPOBaHMsI IPOEKTHBIX TPYMI B
VMHHOBALMOHHOM OpraHu3aliy.

IMK-6.B/OP | IIK-6.B/OP.3. Bnageer meTogaMu pa3paboTKy MPOEKTOB U MPOrPaMM 10 PeOpraHU3al[|H,
PeCTPYKTypH3allii U peMHKUHUPUHTY OW3HeC-MTPOL[eCCOB MHHOBALMOHHBIX OPraHU3aL|i.

Crparernyeckoe ynpagn/jieHHe MapKeTHHIOM

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATeTUIO /I€MCTBUI B BU/Ie YeTKOM MOC/IeA0BaTe/IbHOCTH 11aroB,
MIPOEKTUPYS pe3y/IbTaTbl K&KAOro 11ara U CTpaTervy B LieJIOM.

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuM
paboThbl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBNIeHHOH L{eJIH.

IMK-1.B/OP | IIK-1.B/OP.1. 3HaeT noAxo/bl ¥ MeTOAbI pa3pabOTKHU CTpaTernveCcKuX peleHnui, OpraHu3aliu
c6opa, 06paboTKK [JAHHBIX /I/Is TIOCTPOEHUS TeXHOIOTMUEeCKOM U TIPOAYKTOBOM MOZIe/I Pa3BUTHS
TIPOM3BO/ICTBEHHO-X03SIMICTBEHHOM [1eATe/IbHOCTH OpraHU3allH.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMpOChI CTEUKXOJIIEPOB U pa3pabaThiBaTh Pery/ypyroLye
MepOIpUsTHS, HallpaB/ieHHble Ha KODPEKTUPOBKY TeKyIllell jesdTe/IbHOCTU 07, U3MeHSIIOIIHe Csl
3ampockl MOTpeduTeei.

INK-2.B/OP | IIK-2.B/OP.1. 3HaeT MeTobl NPOBejeHNs aHa/Iu3a PhIHKA MO3UL[MOHUPOBAHUS KOMIIaHUHY,
MIPOAYKLIMM; JUArHOCTUKHU Cpe/ibl QyHKIMOHUPOBAHUS KOMIIaHUH; c6opa 1 0000111eHHsT JaHHBIX /1S
TIPYHSITHS YTIpaBeHYeCKHX PellleHUH, MOBbIeHus 3eKTUBHOCTH MPOLeCCOB OPraHW3aljMOHHON U
TeXHOJIOTMUeCKOW MO/iepHHU3aL[1 TIPOM3BO/CTBEHHBIX IIPOLIECCOB.

IIK-2.B/OP | IIK-2.B/OP.2. YMeeT NpoBOAUTE KOMIUIEKCHOE U3y4YeHHe OTPac/IeBOro PhIHKA MPOAYKLINY,
riorpebuTesiell TOBAPOB, KOHKYPUPYIOIMX OPraHM3alyi, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pBObI, aHANM3UPOBATh M COCTAB/ISITH 0030PbI KOHBIOHKTYPBI PhIHKA.

ITK-4.B/OP | I1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBieHuecKue U HHOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY M MX MOTeHLMAJI [yisi pa3paboTKy (GYHKIMOHA/IBHBIX CTPATErUil MpeIIpUsITHSI.

ITK-4.B/OP | I1K-4.B/OP.3. BnageeT HaBblKaMy 00pabOTKM MacCHBOB JJAHHBIX W TIO/ITOTOBKY aHATUTAYeCKUX

MaTepyasioB [ijisl IPUHATHS YIIPABIeHUECKUX PeLleHUuH B 06/1aCTH CTpaTernyeckoro MapKeTHHTa U
MeHe/I)KMeHTa (Ha cTpaTerMyeckoM U TaKTUUeCKOM YPOBHSIX).

Pa3pafoTKa HOBBIX IPOAYKTOB

YK-1

YK-1.2. YMeet oCyIieCTB/ISATh KPUTHUECKUHA aHaMn3 MPO0/IeMHBIX CUTYaLWi (BBISB/IST ee
COCTaB/ISAOLIME U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ.

YK-1

YK-1.3. ¥YMeet pa3pabarbiBaTh CTPaTerHio 1eMCTBUH B BUJe UETKOM MOC/IeJ0BaTeIbHOCTH LI1aroB.,
TIPOEKTUPYSl pe3y/IbTaThl KaXKJJOro Iara ¥ CTPaTeruu B IIeIoM.

YK-2

YK-2.1. 3HaeT CyIHOCTb U TEXHOJIOTHH OCYILeCTB/IeHHs STara [JIaHMPOBaHUs ITPOeKTa B CBOel
npoeCCHOHAILHOM JesiTeNbHOCTH.

YK-3

YK-3.2. ¥YMeeT BbIpaOaThIBaTh CTPATervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
paboThl KOMaH/IBI /7151 IOCTYDKEHHSI [TOCTaBIeHHOH L{eJIH.

[IK-1.B/OP

ITK-1.B/OP.3. ¥YMeeT AMarHOCTUPOBATh 3aITPOCh] CTEHKXO/IZIEPOB U pa3pabaThiBaTh pETYIUPYIOIIe
MepOTpUSTYS, HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesATeJbHOCTH 07, U3MEeHSIOLecs
3ampockl NOTpebuTeNed.

I1K-1.B/OP

ITK-1.B/OP.4. Bnasieet MHCTPYMEHTaMH OLIeHKU ¥ 000CHOBaHMs1 3 GEKTUBHOCTH MPOEKTHBIX
yrpaB/ieHUYeCKUX pellleHUi B paMKaxX COBepLLeHCTBOBAHHUS IIPOU3BOZACTBEHHO-X035HCTBEHHOU
JleSTe/IbHOCTU OpraHy3aliiy U ee CTpaTernuyeckoro pa3sBUTHS.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTo[bl NPOBeJ€HUS aHa/IM3a PbIHKA NTO3ULMOHUPOBAHWS KOMITaHUHY,
MIPOAYKLIMM; JUArHOCTUKH Cpe/ibl QyHKLIMOHMUPOBAHUSI KOMIIaHUH; c6opa ¥ 000011eHHsT JaHHBIX JJ/Is
TIPYHSITHUS YTIpaB/eHYeCKHX PelleHUH, MOBbIeHus 3G(eKTUBHOCTH MPOLeCCOB OPraHW3aljMOHHOW U
TeXHOJIOTMUEeCKOM MOJIepHU3al[MK TPOM3BO/CTBEHHBIX MTPOLIECCOB.

I1K-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMMUECKOTO Pa3BUTHS U PbIHKA TpyZa B 00/1acTH
ripodeCCHOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.

I1K-8.B/OP

ITK-8.B/OP.2. ¥YMmeeT NpoBOAXUTL KOMIIJIEKCHBIM aHa/U3 OTPac/eBOro pbiIHKa MHHOBAL[MOHHO-
TeXHOJIOrMUeCKOU TIPOAIYKIIMH, TTOTpebuTe el TOBapOB, MOCTABUMKOB MaTePUA/IOB, COCTAB/ISATh
aHa/IMTHUEeCKUe 0030pbl KOHBbIOHKTYPBI PhIHKA.
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IMK-9.B/OP | TIK-9.B/OP.1. 3HaeT KOHILeNUM OpPraHU3aluy 1ierneli MOCTaBOK B TIPOU3BOACTBEHHOM cdepe ¢
YUeTOM IPOM3BOACTBEHHOMN 1 MapKeTHUHIOBOM CTpaTeruy OpraHu3aniu

YnpaB/ieHue HHHOBAILlUAMHU

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINu3 MPO0IeMHBIX CUTYaLUi (BBISB/ISATH €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO/.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI IIPOeKTa B CBOeH
nipodeCCUOHAILHOMU flesITe/IbHOCTH.

YK-4 YK-4.1. YmeeT npeJCTaB/sATh pe3y/ibTaThl UCCAe0BaHUM, CTPYKTypUPYs BBICTYII/IEHHS COITIaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; y4yacTBOBaTh B 00CY)K[IeHHH MaTepHasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4 YK-4.2. YMmeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
cUcTeMaTH3allyy, UHTepIpeTaliy 1 OLIeHHBAHUS OTeueCTBEHHOH 1 3apybe)XHOM akazieMuueckon,
ripode CCHOHAJILHOM M MICC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

IMK-1.B/OP | MIK-1.B/OP.2. 3HaeT MeTO/bl IPUHSATHS PELIeHU B YC/IOBUSIX HEOTIpele/IeHHOCTH M PUCKA.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3aMpOChI CTEUKXOJIIEPOB U pa3pabaThiBaTh Pery/ypyroLye
MepOIpUsTHS, HallpaB/ieHHble Ha KODPEKTUPOBKY TeKylIllell jesdTe/IbHOCTU 07, U3MeHSIIOIIe Csl
3ampockl MOTpeduTeei.

IMK-8.B/OP | ITK-8.B/OP.1. 3HaeT crnocobbl MOKCKA U OLIEHKU HOBBIX WIeH, TeH/EHIUI Pa3BUTHUS PbIHKA,
BOCTPeOOBAaHHOCTH MHHOBAIMOHHO-TEXHOIOITMYECKUX pelIeHHH.

IIK-8.B/OP | TIK-8.B/OP.2. ¥meeT MpoBOAUTL KOMIJIEKCHBIN aHa/Ii3 OTPaCc/IeBOro pbiIHKa MHHOBALMOHHO-
TEeXHOJIOTUeCKOU MPOAYKLWH, OTpeOnTe el TOBapOB, IOCTABIMKOB MaTepHajioB, COCTAB/ISTh
aHanMUTHUeCcKre 0030pbl KOHBIOHKTYPBI PBIHKA.

ITK-8.B/OP | I1K-8.B/OP.3. Bnageer uHcTpymMeHTaMu OM3HeC-IJIaHUPOBaHUsI M 000CHOBaHMS BBO/ja HOBBIX U
(W) ycoBepIIeHCTBOBAHHBIX Pa3pabOTOK, WjeH, yrpaBaeHuYeCKUX MPAKTHK.

Il1aHMpoBaHNe Pa3BUTHA MPOAYKTA U CTPAaTerus MaclITa0upoBaHUsA

YK-1 YK-1.3. ¥MeeT pa3pabarbiBaTh CTPaTeryio 1eMCTBUH B BUJie UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTUPYS! pe3y/IbTaThbl KaK0ro 1l1ara ¥ CTpaTeruy B LIeTIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYILeCTB/IEHHs STara IJIaHMPOBaHUs ITPOeKTa B CBOel
ripodeCCHOHAILHON fIeSITeTTbHOCTH.

YK-2 YK-2.2. YMeeT opraHi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3aluu PoeKTa, BHOCUTh
HeoOXo[MMble KOPPEKTHUBBI 10 X0/ IIPOEKTa.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3aMpOCHI CTEUKXOJI/IEPOB U pa3pabaThiBaTh PeryayMpyroLye
MepOTIpUSTHSI, HarlpaB/ieHHbIe HA KOPPEKTHPOBKY TeKYIIlel esiTelbHOCTH T107], U3MEeHSIIOLIe Csl
3ampockl NOTpebuTeNe.

[IK-2.B/OP | [IK-2.B/OP.2. YmeeT IpoBOAWUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIH,
riotpebuTesiell TOBAPOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pb0BI, aHAMM3MPOBATb M COCTAB/ISATH 0030pbl KOHBIOHKTYPEI PBIHKA.

[TK-5.B/OP | IIK-5.B/OP.1. 3HaeT crieL{uuKy COL{aIbHO-9KOHOMIUECKOTO pa3BUTHS U PhIHKA TPyZa B 00/1aCTH
ripode CCHOHAJTLHOM JIesITeJTbHOCTH B CBOEM PErroHe.

IIK-6.B/OP | IIK-6.B/OP.1. 3HaeT MeTOAb! JIOTUCTUKHA U UHCTPYMEHThI OIITUMU3ALUU [IPOU3BOJCTBEHHO-
TeXHOJIOTMUeCKUX PecypCcoB MHHOBALIMOHHOM OpraHU3aliiy.

IMK-8.B/OP | ITK-8.B/OP.1. 3HaeT criocobbl MOMCKA U OLIEHKHU HOBBIX WZIeH, TeH/IEHIUI Pa3BUTHUS PbIHKA,
BOCTPeOOBaHHOCTH MHHOBALIMOHHO-TEXHOJIOTMYECKUX PelIeHHH.

ITK-9.B/OP | TTK-9.B/OP.1. 3HaeT KOHIETIIUY OpPraHU3alluy 1ierel MoCTaBoK B TIPOU3BOACTBEHHOM cdepe ¢
yUeTOM IPOU3BOACTBEHHOMN 1 MapKeTUHIOBOM CTpaTeruu opraHu3aniu

ITK-9.B/OP | IIK-9.B/OP.2. ¥MeeT oCyILeCTB/ISTb BEIOOP CTPATeTHH YIpaB/ieH sl 3ariacaMy IpY MPOU3BOACTBE
TIPOAYKLMU

IMK-9.B/OP | MIK-9.B/OP.3. ¥MeeT KOOpPIMUHHMPOBATh B3aUMO/IeHICTBHE 3/IEMEHTOB CUCTEM yTIpaBIeHUsI

TPAHCIIOPTHO-JIOTUCTUYe CKMMM ITOCTaBKaMH TPU pea/ii3alir MPOMU3BOACTBEHHOIO ITpoLecca

Bu3Hec - npe3eHTaliy M MAacTePCTBO MYOIMYHBIX BBICTYIIJICHHH

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO A€HCTBUI B BU/I€ UETKOM MOC/IeI0BATeIbHOCTH I11aroB,
TIPOEKTHPYs pe3y/IbTaThl K&KAOro 11ara ¥ CTpaTervu B 11eJIOM.

YK-4 YK-4.1. YMeet npe/iCTaBIsATh pe3y/bTaThl HCC/IeJ0BaHHUM, CTPYKTYPUPYS BBICTYTIJIEHHUST COITIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHeM
MarepHaJsia; yuyacTBOBaTh B 00CY)K[ieHUM MaTeprasia, OTBeuasi Ha BOIPOCHI; 00001IIaTh BBIBOJBI.

MNK-1.B/OP | TTK-1.B/OP.2. 3HaeT MeTO/ibl IPUHATHSI pellieHU B YCIIOBUSIX HEOIIpe/leJIeHHOCTU U pUCKa.

ITK-5.B/OP | IIK-5.B/OP.2. ¥meet periats npodeccroHa bHbIE 33/ja41 Ha TIPeIIPUSTHSIX ¥ B OpPraHu3anysax

ripodUIbHON OTpac/v CBOETO PervoHa.

bu3Hec - aHa/IMTUKA U umi)ponaﬂ 3KOHOMHKA

YK-1

YK-1.2. YMeeT oCyIeCTB/IsATh KPUTHUECKUH aHaMu3 MPO0IeMHBIX CUTYaLWi (BBISB/SATD ee
COCTaBJISAOLIMe U B3aUMOCBSI31), UCIOJb3Ysi CHCTEMHBIN TIOAXO].
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IMK-4.B/OP | IIK-4.B/OP.3. Bnajeet HaBbikaMy 00pabOTKYM MAaCCHBOB JJAHHBIX M TOATOTOBKY aHATATAYECKUX
MaTepuasioB JIJisl IPUHSITHS yTIPaBIeHUeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHepKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crienjuuKy CoOManbHO-3KOHOMHUECKOT0 Pa3BUTHS U PbIHKA TPyZa B 00/1acti
ripode CCHOHATBHOM JlesiTeJTIbHOCTH B CBOEM PErHoHe.

[TIK-6.B/OP | TIK-6.B/OP.3. Bnageet MeTogamu pa3pab0TKH MPOEKTOB U IIPOrPaMM IO peopraHu3aLiy,
PeCTPYKTYPH3aLUK U PEMH)KUHUPUHTY OM3HeC-TIPOLeCCOB MHHOBAIIMOHHBIX OpPraHu3alyi.

[IK-7.B/OP | IIK-7.B/OP.2. ¥YmeeT oLjeHUBaTh NIperMYyI1lleCTBa U Hel0CTaTKU OpraHy3aliiy IIPOU3BOACTBEHHOIO U
TPY/OBOTO TPOLECCOB, BbIJIE/SITh MPobeMHbie 00/1aCTU M 0O0CHOBBIBATH OCHOBAHUSI U3MEHEHUH.

ITK-8.B/OP | [1K-8.B/OP.2. ¥MeeT nmpoBogUTh KOMIUIEKCHBIN aHA/IN3 OTPac/ieBoOro phlHKa MHHOBAL[MOHHO-

TEXHOJIOTMUeCKOM NPOAYKLMH, OTpeOuTe ieli TOBapoB, IIOCTABIUKOB MaTepHajioB, COCTaB/IATh
aHa/IMTHUeCKre 0030pbl KOHBbIOHKTYPBI PhIHKA.

busnec-komal

HJA: TeXHO/JI0ruu ()OPMHPOBAHMA H YIIPaB/IeHUS

YK-3

YK-3.1. 3HaeT TUMOIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEMUCTBUS 1epa U KOMaHbl [Py
pellleHHH pasHbIX TUIIOB 3a/au.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATerHI0 COTPYAHUYECTBA MPY TUIAHWPOBAHUM U OPTaHU3aLuH
paboThI KOMaH/IbI [Ijis IOCTHXKEHUSsI IOCTAB/IeHHOU 11e/IH.

YK-5 YK-5.1. 3HaeT 0CHOBHbIe KaTeropuy puaocohuu, 3aKOHbI HICTOPUYECKOTO Pa3BUTHSI, OCHOBBI
MEXXKYJIBTYPHON KOMMYHUKALIMH.

YK-5 YK-5.2. YMeeT BeCTM KOMMYHHUKALIMIO C [IPeJCTaBUTEISIMU UHBIX Hal[MOHAIbHOCTelH 1 KoH(peccuii ¢
CODO/IOIEHUEM ITUUECKUX U MEXKKY/IBTYPHBIX HOPM.

YK-6 YK-6.1. 3HaeT ncuxos1oro-nejaroruyeCKre NpUHLIAILI CAaMOCTOSITe/IbBHOTO TOCTPOEHNs IpoLiecca
YCBOEHMsI U COBEPIIEHCTBOBAHKS IPO(eCCHOHAMBHOM U APYTUX BUJIOB [eSTebHOCTHU.

YK-6 YK-6.2. YMeeT aHaMM3UPOBaTh U MCIT0/Ib30BaTh UMEFOIIUICS OMBIT U JTMYHbIE CITIOCOOHOCTH AJISt
CaMOpAa3BUTHS B 11€JIOM, Y Pa3BUTHSI B KOHKPETHOM mpodeCCUOHATBHOM /1esiTe/TbHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. Brazeet criocobamy camoornipe/ie/ieHHsl B CUTYaLUsIX BEIOOpa Ha OCHOBe COOCTBEHHOTO
onbITa (MO3ULMH) C YUeTOM HUMEIOLIUXCSl PeCypCOB.

IIK-2.B/OP | IIK-2.B/OP.3. BnazeeT MHCTpPyMeHTaMU OpraHM3al{ui B3aUMOJeNCTBUS U MOTHBALIUY YYaCTHUKOB

COBMECTHOH JIesiITeNIbHOCTH 10 pa3paboTKe MIaHOB Pa3BUTHSL.

MapkeTHHroBasi aHA/IMTHKA, KOMMYHHKAIHH U YIIPaBJIeHHEe NPOJaKaMH

YK-1

YK-1.3. ¥YMeeT pa3pabarbiBaTh CTpaTeryio 1eHCTBUI B B/ UETKOM NOC/Iej0BaTe/IbHOCTH 1I1aroB,
TIPOEKTUPYS pe3y/bTaThl K&K/Or0 Ilara ¥ CTpaTeruu B I1e0M.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT noAxo/jbl ¥ METO/ibI Pa3pabOTKKU CTpaTernueCKuX pelieHuH, OpraHu3aliu
c6opa, 06pabOTKK [IAHHBIX /I/Isl TOCTPOEHUS TEXHOIOTMUECKOM U TIPOAYKTOBOM MOZIe/IA Pa3BUTHS
MIPOM3BOJCTBEHHO-X035IMICTBEHHOM /lesiTeJIbHOCTH OpraHK3al{iu.

I1K-1.B/OP

[TK-1.B/OP.3. YMeeT [uarHOCTHPOBATh 3aIPOChI CTEHKX0J11epOB U pa3pabarbiBaTh peryiupyromye
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH TI0f, NU3MEeHSFOIIeCst
3ampockl NOTpebuTeNned.

I1K-2.B/OP

[IK-2.B/OP.1. 3HaeT meToAbl MPOBeAEHUs aHa/M3a pPbIHKa MTO3ULIMOHUPOBAHUSI KOMIIaHUH,
TIPOJYKLUM; AWAarHOCTHKU Cpe/ibl (YHKLIMOHUPOBAHMsI KOMITaHKY; cOopa v 000011eHuUsT JAHHBIX 1S
TIPUHSATHS YTIPaBIeHYeCKUX pellleHu, TIOBbILIeHNs 3QeKTUBHOCTH TPOLIeCCOB OPTaHU3aLMOHHON U
TeXHOJIOTMUeCKOM MO/IePHU3AI[|H TTPOM3BO/ICTBEHHBIX ITPOLECCOB.

[1K-2.B/OP

[TIK-2.B/OP.2. YMmeeT NIpOBOAXUTEL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pbIHKA NPOAYKLIAH,
riorpebuTesiell TOBAapOB, KOHKYPUPYIOIMX OPraHM3alli, OLeHUBaTh YPOBeHb KOHKYDEHTHOM
60pBObI, aHANIM3UPOBATh U COCTAB/ISITh 0030Pbl KOHBIOHKTYPbI PhIHKA.

I1K-4.B/OP

[TK-4.B/OP.2. BiiazieeT coBpeMeHHbIMU METO/IAMH YTIpaB/ieHusi OU3HecC-TpoLieccamu B cepe
TIPOM3BOJCTBA, pacrpe/ienieHus ¥ NPOJBIKEeHHs TOBAPOB U YCJIYT.

IIK-4.B/OP

ITK-4.B/OP.3. BriaieeT HaBbIKaMyd 00pabOTKKM MaCCUBOB JJaHHBIX | MOJTOTOBKY aHA/TUTHUECKUX
MarepuasioB JJis IPUHSTUS yIIPaB/eHUYeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHe/PKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

JInuHbIe HHB

eCTHIUH

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH €ro UCIO/Ib30BaHUS /11 pellleHUst
ripodeCcCHOHANIBHBIX 3a/1au

YK-1 YK-1.2. YMeet oCyIeCTB/IATh KDUTUUECKUN aHaIu3 POOIEMHbBIX CUTYaLUi (BBISB/ISATD €e
COCTaB/ISAOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOZ.

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO I€HCTBUI B BU/I€ UETKOM ITOC/IeI0BATEILHOCTH IIIaroB,
TIPOEKTUPYS Pe3y/IbTaTbl KKAOr0 11ara ¥ CTPaTerny B LeJIOM.

YK-2 YK-2.1. 3Haet CyIIHOCTh U TEXHOJIOTHUH OCYIIeCTB/IEHHsI JTarla JIAHKPOBaHUSI TIPOEKTa B CBOel
ripode CCHOHAIBHOU flesITeNTbHOCTH.

YK-2 YK-2.2. YMeeT opraHu30BbIBaTh U KOHTPOJIMPOBAaTh XOZ, peaau3alyuy IpoeKTa, BHOCUTb

HeoOXoMMble KOPPEKTHUBBI 10 X0y ITPOEKTa.
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I1K-1.B/OP | [TK-1.B/OP.2. 3HaeT MeTO/bl IPHUHSTHS PeIIeHNH B YC/IOBUSIX HEOTIPee/IeHHOCTH M PUCKA.

CepBuC-J{3aiiH B yIPaB/IeHUH KOMAH/[0l pa3padoTku

YK-1 YK-1.2. YMeet oCyleCTB/IsATh KPUTHUECKUH aHaMNu3 MPOOIeMHBIX CUTYaLUi (BBISB/ISTH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOXO0/.

YK-3 YK-3.1. 3HaeT TUMOIOTHUIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEHUCTBHS IMepa U KOMaH bl Py
pelLleHNH pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. YMeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA TPY TUVIAHWPOBAHUM U OPTaHU3aLIuU
paboThl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

IMK-3.B/OP | IIK-3.B/OP.2. ¥mMeeT KOOpAWHHPOBAaTh B3aMMO/[eHICTBHE YUACTHUKOB MPOEKTOB 110 BHEAPEHUIO
VMHHOBALIMOHHO-TEXHOJIOTUUECKHX PEILeHHUI C y4eTOM HallMOHa/IBHBIX 0COOEHHOCTeH; MoAAepKHUBATh
3¢ peKTUBHOCTP KOMMYHUKAL[MH, KOMaH/HbIM yX U MOTUBALMIO COTPYHUKOB.

ITK-4.B/OP | IIK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTipaB/ieHuUecKre U HH(HOPMaLiOHHO-KOMMYHUKAaTHBHbIE
TeXHOJIOTHY M WX TOTeHLMAJ [yisl pa3paboTKY (YHKLMOHAIBHBIX CTPATErUH MPeIPUSTHSI.

Jucyunaunbl (Modynu) uacmu, popmupyemoll yuacmHukamu obpazosame/ibHblx OMHoWeHUll, no 8bibopy cmydeHma

Teopml penieHusa l/l306p6TaTEJ'l]:CKI/lX 3aa4

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO MO/X0/ia ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
ripode CCHOHAJTBHBIX 33134

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/IST KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTaBJISAIOLIMe U B3aUMOCBSI3U), UCIOJb3Ysi CUCTEMHBIN TIOAXO,.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHSI STara IJIaHKPOBaHUsI ITPOeKTa B CBOel
ripodhe CCHOHA/TLHOM IeATeTHOCTH.

IMK-1.B/OP | IIK-1.B/OP.1. 3HaeT noAxo/bl ¥ METOAbI Pa3pabOTKH CTpaTernuyeCcKuX pelieHui, OpraHu3aljuu
c6opa, 06pabOTKK JAHHBIX /IS TOCTPOEHUs TEXHOIOTMUeCKOW ¥ TIPOAYKTOBOM MOZIeM Pa3BUTHS
MIPOM3BO/JICTBEHHO-X035IICTBEHHOM /lesiTe/IbHOCTHU OpraHK3aliiy.

IMK-1.B/OP | TTK-1.B/OP.2. 3HaeT MeTO/bl IPUHSATHS pellleHUH B YCIIOBUSIX HEOpeeJIeHHOCTU U pUCKa.

[MK-2.B/OP | IIK-2.B/OP.3. BnazeeT UHCTpyMeHTaMH OpraHM3aliy B3aUMOJENCTBYS U MOTHMBAL[MU YUYaCTHUKOB
COBMECTHOM JIeTeTbHOCTU TI0 pa3paboTKe MIaHOB Pa3BUTHSI.

ITK-8.B/OP | ITK-8.B/OP.1. 3HaeT criocobbl MOMCKA U OLIEHKHM HOBBIX WZIeH, TeHeHIU pa3BUTHUS PbIHKA,

BOCTPEGOBHHHOCTI/I MHHOBALIMOHHO-TEXHOJIOTHYe CKHUX pGMEHHﬁ.

IIpoMbIIIIeHHBIN AH3aHH

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOI'O MOZX0/ia ¥ BO3SMOXXHOCTH €r0 UCII0/Ib30BaHus AJIs1 pelleHust
nipodeCCHOHAJIbHBIX 3334

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ST KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISITE €e
COCTaB/SIOLMe U B3aUMOCBS3U), UCIO/b3Ys] CUCTEMHBIN TIOAXOJ,.

YK-2 YK-2.3. YMeeT 000CHOBaTh alrTOPUTM Peajii3allii MPOeKTa, YUUThIBAs PeCYPChl OPraHU3aliyu.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMpOChI CTEUKXO/IIEPOB U pa3pabaThiBaTh Pery/IupyroLye
MepONpUSATHS, HallpaB/leHHbIe Ha KOPPEKTUPOBKY TeKyILlel e TebHOCTH MO, U3MeHSIoIIrecs
3ampockl MoTpeduTesel.

IMK-1.B/OP | IIK-1.B/OP.4. BnaseeT UHCTPyMeHTaMU OL|eHKU U 000CHOBaHUs 3()(HeKTUBHOCTH MTPOEKTHBIX
yTIpaB/ieHUYeCKUX pellleHWi B paMKaX COBeplLlIeHCTBOBaHUS [IPOU3BO/ICTBEHHO-X03sICTBEHHOM
JlesiTeJIbHOCTH OpraHy3aliu U ee CTpaTeruyeckoro pa3sBUTHSL.

IIK-2.B/OP | IIK-2.B/OP.1. 3HaeT MeTo[bl IPOBeJ€HNUS aHa/IM3a PbIHKA [TO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMM; JUArHOCTUKH Cpe/ibl QyHKIIMOHUPOBAHUSI KOMIIaHUH; c60opa ¥ 0000111eHHsT JaHHBIX /IS
TIPUHSTUS yIIpaB/ieHYeCKUX pellleHUH, OBbIeHus 3 ()eKTUBHOCTH NPOLeCCOB OPraHrW3aljuOHHON U
TeXHOJIOTMUeCKOW MO/|epHM3AL[|Y TIPOM3BOCTBEHHBIX IIPOL[ECCOB.

ITK-8.B/OP | TIK-8.B/OP.2. ¥MeeT npoBOJUTh KOMIUIEKCHBIN aHAIM3 OTPAC/IeBOT0 PhIHKA WHHOBALIMOHHO-
TEXHOJIOTMUeCKOM NPOAYKLMH, OTpeOuTeieli TOBAapOB, IOCTABIMKOB MaTepHasIoB, COCTAB/IATh
aHanuTHUecKue 0030pbl KOHBIOHKTYPBI PhIHKA.

N cTounuku (pMHAHCUPOBAHMA NPOEKTOB

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOT'0 MOAX0/ia ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl PelleHust
npodeCCUOHAJIbHBIX 3334

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINU3 MPOOIeMHbBIX CUTYaLUi (BBISB/SATD €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO0/.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAIbHOU flesITe/IbHOCTH.

IMK-1.B/OP | IIK-1.B/OP.4. Bnaseetr uHCTpyMeHTaMU OL|eHKUA U 000CcHOBaHUs 3()(HEKTUBHOCTH TTPOEKTHBIX
yTIpaB/ieHYeCKUX PellleHNi B paMKaX COBepILIeHCTBOBAHKS ITPOM3BO/ICTBEHHO-X035IMCTBEeHHOM
JlesiITeJIbHOCTH OpPraHn3aluu U ee CTPaTernyeckoro pa3sBUTHSL.

ITK-4.B/OP | I1K-4.B/OP.2. Bnageer coBpeMeHHbIMU METOJAMH YTIpaB/ieHus1 OM3Hec-TIpolieccamul B cepe
TIPOM3BO/ICTBA, pacnpe/e/leHns U IPO/BKEHNsI TOBAPOB U YCIIVT.

ITK-6.B/OP | TTK-6.B/OP.1. 3HaeT MeTO/bl IOTUCTUKU U UHCTPYMEHThI ONTUMU3aLMY IPOU3BOACTBEHHO-
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TEXHOJIOTMUECKUX PeCYPCOB MHHOBAIIMOHHOM OpTraHM3al[iH.

[IK-7.B/OP | TIK-7.B/OP.2. ¥meeT oLleHUBATh NIPeUMYILleCTBa U HeJOCTaTKW OpraHy3aliy MTPOM3BOACTBEHHOTO U
TPYZAOBOTO NPOLIECCOB, BhIEITh MPobeMHble 00/1aCTH ¥ 000CHOBBIBATH OCHOBAHUSI U3MEHEHHUH.
ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT crioco0bl OMCKA U OLIEHKH HOBBIX WZIeH, TeHeHIUI pa3BUTHUS PbIHKA,

BOCTpe6OBElHHOCTH MHHOBALIMOHHO-TEXHOJIOTHYe CKHUX pemeHHﬁ.

PucK-MeHe)KMeHT

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOIO MO/X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
rpodeCCHOHA/IBHBIX 3a/au

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO/.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHsI STara IJIaHKPOBaHUsI ITPOeKTa B CBOel
rpodeCCOHA/ILHOM JIesTeIbHOCTH.

IMK-1.B/OP | TTK-1.B/OP.2. 3HaeT MeTO/bl IPUHSATHS pellleHUH B YCIIOBUSIX HeOIpeieJIeHHOCTH U pUCKa.

IMK-4.B/OP | I1IK-4.B/OP.3. Bnajeet HaBblkaMy 0OpabOTKYM MaCCHBOB JJAHHBIX M TIOATOTOBKU aHATATAYECKUX
MarepHasIoB /ijist IPUHSTHS YTIPAaBIeHUeCKUX PelleHHH B 00/1aCTH CTpaTeruueckoro MapkeTHHra u
MeHe/pKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

IMK-6.B/OP | IIK-6.B/OP.3. Bnageer meTogaMu pa3paboTKY MPOEKTOB U MPOrPAMM 10 PeOpraHHU3ai[iH,
PECTPYKTYPH3allii Y peMHXUHUPUHTY OW3HEC-TTPOL[eCCOB MHHOBALIMOHHBIX OPraHU3aL|i.

[IK-7.B/OP | IIK-7.B/OP.3. BnaseeT MeToiaMy ITIOCTPOEHUS KOHLIENTYa/lIbHbIX, MaTeMaTU4eCKUX 1
MMUTALIMOHHBIX MOJienel.

IMK-8.B/OP | TIK-8.B/OP.3. Bnageetr MHCTPyMeHTaMH OM3HeC-TI/IAaHMPOBaHUsl U 000CHOBAHUSI BBOJ|A HOBBIX U

(W1) yCOBepLIeHCTBOBAHHBIX Pa3pabOTOK, WeH, yIpaBIeHueCKUX MPAKTHK.

,uOKyMEHTa[Il/IOHHOE obecrieuenue yl'lpaBJIEH‘—IECKOﬁ AeATe/IbHOCTH

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IeHHsI STara IJIaHKPOBaHUsI ITPOeKTa B CBOei
ripodhe CCHOHA/TLHOM IeATeTLHOCTH.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATervio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuM
paboThl KOMaH/Ib! /715l JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHOCTUPOBATh 3aMPOChI CTEUKXOJIIEPOB U pa3pabaThiBaTh Pery/IUpyoLye
MepONpUSATHS, HallpaB/IeHHbIe Ha KOPPEKTUPOBKY TeKyIlel fesaTe/IbHOCTH MO, U3MeHSIOIIMeCst
3ampockl MOTpeduTesei.

IIK-2.B/OP | IIK-2.B/OP.3. BnazieeT MHCTpPyMeHTaMU OpraHK3al[uy B3aUMOJeNCTBUSI U MOTHUBALIUM YYaCTHUKOB
COBMECTHOM [IesiTeNIbHOCTH I10 pa3paboTKe I/1aHOB Pa3BUTHSL.

IMK-3.B/OP | TIK-3.B/OP.1. 3HaeT NpUHLUIEI (GYyHKIMOHATBEHOTO PAcrpesiesieHns: paboT, OCHOBHBIE HHCTPYMEHTBI
yTIpaB/ieHus] TPYAOBBIM KOJJIEKTUBOM, KOMaH/[0M TTPOeKTa.

IMK-3.B/OP | IIK-3.B/OP.3. Bnageet MeTogamMu pa3paboTKX OpraHU3alMOHHBIX CTPYKTYP, YIIPABIeHUs
OpraHM3aljMOHHBIMU H3MeHeHUsIMH, OpraHy3aliiy U IJIaHAPOBaHMsI IPOEeKTHBIX TPYMI B
VHHOBALMOHHOM OpraHU3aliy.

IMK-4.B/OP | IIK-4.B/OP.3. BnajeeT HaBbikaMy 06pabOTKYM MAaCCHBOB JJAHHBIX M MOATOTOBKY aHATATAYECKUX
MaTepuasIoB ISl IPUHATUS YIIpaBleHUeCKUX pellleHui B 06/1acTH CTpaTernyeckoro MapKeTHHra U
MeHe/DKMeHTa (Ha CTpaTernyeCcKOM U TaKTUUECKOM YPOBHSX).

[IK-7.B/OP | IIK-7.B/OP.1. 3HaeT coBpeMeHHbIe yrpaBieHueCKUe MPakTUKK OpraHu3aLiy Mporu3BOACTBa, TPyJa C
WCII0/Ib30BaHNEM MH(OPMALIMOHHBIX TEXHOIOTHH.

ITK-9.B/OP | TIK-9.B/OP.3. ¥MeeT KOOpAMHUPOBaTh B3aUMO/|eMCTBHE 37IeMEHTOB CUCTEM YTIpaB/IeHUs

TPAHCITIOPTHO-JIOTHUCTUUYECKKMMU TTOCTABKAMU TIPH pea/ii3dliK TIIPOU3BOACTBEHHOIO IMpoLeccd

CraHpapTH3anusa TPYAOBBIX IPOLECCOB

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAIbHOU flesITe/IbHOCTH.

YK-3 YK-3.2. YMeet BbIpabaThIBaTh CTPATETrHI0 COTPYAHUYECTBA MPY TUIAHWPOBAHUM U OpTraHU3aLuU
paboThl KOMaH/Ibl [Ijis IOCTH)KEHUSsI IOCTAB/IeHHOU 11e/IH.

IMK-1.B/OP | IIK-1.B/OP.3. YmeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/1IePOB U pa3pabaThiBaTh Pery/ypyoLpe
MepOIpUsTHS, HallpaB/ieHHble Ha KOPPEKTUPOBKY TeKyIllell /1esaTeIbHOCTU 07, U3MeHSIIOLIe Cst
3arpockl NoTpeduTeeil.

IMK-2.B/OP | TIK-2.B/OP.3. BnazieeT MHCTpPyMeHTaMH OpPTaHK3al[iH B3aUMO/IeMCTBUS 1 MOTHUBALIUN YUYaCTHUKOB
COBMECTHOM JIesiTeNbHOCTH M0 pa3paboTKe MIaHOB Pa3BUTHSL.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLuIIbI HYHKIIMOHANTBLHOTO pacnpe/enenus paboT, OCHOBHbIe MHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M MpPOeKTa.

IMK-3.B/OP | TIK-3.B/OP.3. Bnageet MeTogaMu pa3pab0TKH OpPraHU3aLIOHHBIX CTPYKTYP, yIPaBIeHUs
OpraHM3aLIOHHBIMHU M3MeHeHWsIMH, OpPraHW3aly U T/IaHWPOBaHUsI IPOEKTHBIX TPYTI B
VMHHOBALMOHHOM OpraHu3aliy.

ITK-4.B/OP | T1K-4.B/OP.3. Bnajeet HaBblKaMid 00pabOTKY MAaCCHBOB JJAHHBIX U MOATOTOBKY aHATUTHUECKUX

MaTepuasioB /sl IPUHSTHS YIpaB/eHUeCKUX pellieHuH B 00/1aCTH CTpaTernyeckoro MapKeTHHIa v
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MeHePKMeHTa (Ha cTpaTernyeckoM M TAKTHUeCKOM YPOBHSX).

[IK-7.B/OP | TIK-7.B/OP.2. ¥meeT oLleHUBATh NIPeUMYILleCTBa U HeJOCTaTKW OpraHy3aliy MTPOM3BOACTBEHHOTO U
TPYZOBOT'O IIPOLIECCOB, BbIE/STH NpobsieMHble 0671aCTH U 000CHOBBIBATh OCHOBAHMS 3MeHeHHH.
ITIK-9.B/OP | TIK-9.B/OP.3. ¥MeeT KOOpAUHUPOBaTh B3aMO/|eMCTBHE 37IeMEHTOB CUCTEM YTIpaB/IeHUs

TPAHCITIOPTHO-JIOTUCTUYE CKMMH ITOCTaBKaMH TP peaIM3alHuKr MPOM3BOACTBEHHOIO ITIponecca

CaMoMeHePKMEHT U 3[[0P0Bbe cheperaroiye TeXHOJI0rHH

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOIO MO/X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
npodeCCUOHAJIbHBIX 3a/a4

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JTb3Ysl CUCTEMHBIN ITOXO/.

YK-1 YK-1.3. YMmeet pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/IeI0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYS pe3y/IbTaThbl KaXK/0ro 1l1ara U CTpaTeruy B LIeTIOM.

IMK-3.B/OP | TIK-3.B/OP.1. 3HaeT NpUHLUIEI (GYyHKIMOHATBEHOTO PacrpefiesieHns: paboT, OCHOBHBIE HHCTPYMEHTBI
yTIpaB/ieHus] TPYAOBBIM KOJJIEKTUBOM, KOMaH/[0H ITPOeKTa.

IMK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpIMHUPOBaTh B3aUMO/IeMCTBHE YUaCTHUKOB ITPOEKTOB IO BHE/IPEHHIO
VMHHOBALIMOHHO-TEXHOJIOTHUECKUX PellleHUH C y4eToM HallOHa/IbHBIX 0COOeHHOCTeH; Mofiep)KHBaTh
3¢ deKTUBHOCTE KOMMYHUKAIMA, KOMaHHBIN IYX U MOTHBALIAIO COTPYIHUKOB.

[IK-7.B/OP | IIK-7.B/OP.1. 3HaeT coBpeMeHHbIe yrpaBieHueCKUe MPakTUKK OpraHu3aLuy Mporu3BOACTBa, TPyJa C
WCII0/Ib30BaHUEM MH(OPMAaLIMOHHbIX TEXHOIOTHH.

CrtpeccoycToHYHBOCTh

YK-1 YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /ISl PellleHUsT
ripode CCHOHAJTBHBIX 3334

YK-1 YK-1.2. YMeet oCyleCTB/IsATh KPUTHUECKUH aHaMn3 POOIeMHbBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOXO0Z.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETHIO IEMCTBUI B BU/IE UETKOM MOC/Ie0BATEe/IbHOCTH I11aroB,
MIPOEKTHUPYS pe3y/IbTaThl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

IMK-3.B/OP | IIK-3.B/OP.1. 3HaeT npuHIUIbI HYHKIIMOHANTBLHOTO pacnpe/eneHus paboT, 0CHOBHbIe MHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KO/IJIEKTUBOM, KOMaH/|0M MpPOeKTa.

IMK-3.B/OP | IIK-3.B/OP.2. ¥mMeeT KOOpAWHHPOBAaTh B3aMMO/[eHiCTBHE YUAaCTHUKOB MPOEKTOB 110 BHEAPEHUIO
WMHHOBALIMOHHO-TEXHOJIOTUYECKHX PEILeHHU C y4eTOM HallMOHa/IBHBIX 0COOEHHOCTeH; MoAAepKUBATh
3¢ peKTUBHOCTP KOMMYHUKAL[MH, KOMaH/HbIHM yX U MOTUBALMIO COTPYJHUKOB.

[IK-7.B/OP | IIK-7.B/OP.2. YmeeT oLjeHUBaTh NIperMYyI1lleCTBa U Hel0CTaTKU OpraHy3aliiy IIPpOY3BOACTBEHHOIO U

TPYZOBOT'O TIPOLIECCOB, BBIIE/SATH MPob/ieMHbIe 00/1acTH U 000CHOBBIBATh OCHOBAHMS M3MeHEeHHH.

bu3Hec-KOMMYHHMKAaIUH

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOIO MO/X0/ia ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
npodeCCUOHAJIbHBIX 3a/a4

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLi (BBISBIISITE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0Jb3Ysl CUCTEMHBIN ITOXO/.

YK-1 YK-1.3. YMmeet pa3pabarbiBaTh CTPATeTHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTeIbHOCTH 11aroB,
TIPOEKTUPYS pe3y/IbTaThbl KaXK0ro 1l1ara ¥ CTpaTeruy B LIeIOM.

YK-2 YK-2.1. 3HaeT CyIHOCTb U TEXHOJIOTMH OCYLLeCTB/IeHUs 3Tana [JIaHUPOBaHUA NIPOeKTa B CBOeH
rpodhe CCHOHA/TLHOM AeATeTbHOCTH.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA TPY TUVIAHWPOBAHUM U OPTaHU3aLIuU
paboThl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

YK-5 YK-5.3. ImeeT nipakTH4eCKH# OIBIT aHanr3a GUaocohCKIX U UCTOPUYeCKUX (aKTOB, OTIBIT OLIeHKH
SIBJIEHUN KYJ/IBTYPBI.

IMK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpIMHUPOBaTh B3aUMO/IeMCTBHE YUaCTHUKOB ITPOEKTOB IO BHE/IPEHHIO
VMHHOBALIMOHHO-TEXHOJIOTHUECKUX PellleHUH C y4eToM HallOHa/IbHBIX 0COOeHHOCTeH; Mofiep)KHBaTh
3¢ deKTUBHOCTb KOMMYHUKAIVA, KOMAaHHBIN IYX U MOTHBALIAIO COTPYIHUKOB.

OMOIMOHA/IBHBIA HHTE/VIEKT

YK-1 YK-1.1. 3HaeT CyIHOCTb CUCTEMHOIO MO/X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
npodeCCUOHAJIbHBIX 3a/a4

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOXO/.

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATETHIO IEMCTBUI B BU/Ie YeTKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYS! pe3y/IbTaThbl KaXK0ro 1l1ara ¥ CTpaTeruy B LIeIOM.

YK-2 YK-2.1. 3HaeT CyHOCTb U TEXHOJIOTMH OCYLLeCTB/IeHUs 3Tana [JIaHUPOBaHUA NIPOeKTa B CBOeH
ripodhe CCHOHA/TLHOM AeATeTbHOCTH.

YK-3 YK-3.1. 3HaeT TUMOIOTHIO JIMZEPOB, 0COOEHHOCTH B3aUMO/IEHCTBUS I1Jepa U KOMaH[bl [Py
pelleHNH pa3HbIX TUIIOB 3a/au.

YK-5 YK-5.3. MImMeeT nipakTH4eCKHI OMBIT aHanr3a GUaocoCcKUX U UCTOPUYeCKUX (haKTOB, OTIBIT OLIeHKH
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SIBTIEHUN KYJ/IBTYPBI.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHLOUIILI HYHKLHUOHATBEHOTO pacnpe/eneHus paboT, OCHOBHbIE MHCTPYMEHTHI
yTpaB/ieHusl TPYAOBBIM KO/IJIEKTUBOM, KOMaH/|0M MpoeKTa.

KapbepHaﬂ HaBUT'dllUsA: TEXHO/JIOT'THU HpO(l)ECCl/IOHaJILHOi;I ¥ JIMUHOCTHOM ped/iu3aiiun

YK-1 YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUst
ripode CCHOHAJTBHBIX 3334

YK-1 YK-1.2. YMeet oCyIeCTB/IsATh KPUTHUECKUH aHaINu3 POOIEMHBIX CUTYaLUi (BBISB/ISTH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOX07.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO EMCTBUI B BU/IE UETKOM MOC/Ie0BATe/IbHOCTH I11aroB,
MIPOEKTHUPYS pe3y/IbTaThl K&KAOro 11ara ¥ CTpaTervy B LeJIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHsI STara IJIaHKPOBaHUsI ITPOeKTa B CBOel
nipodeCCUOHAILHON flesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHu30BbIBaTh U KOHTPOJIMPOBAaTh XOF, peaau3aluy IPoeKTa, BHOCUTh
HeoOX0MMble KOPPEKTHBEI M0 X0y ITPOEKTa.

YK-6 YK-6.2. YMeeT aHaM31MPOBATh U UCTI0/Ib30BaTh UMEIOIIUICS OMBIT U JIMUHBIE CIOCOOHOCTH ISt
CaMOopa3BUTUsI B 11eJIOM, U Pa3BUTHs B KOHKPETHOI NpoQeCCHOHAIbHOU flesiTe/IbHOCTH, B YACTHOCTH.

YK-6 YK-6.3. BnazeeT criocobamu caMOOIIpe/ie/ieHHst B CUTyal[UsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
onbITa (MO3ULIKMK) C YYeTOM MMEIOLLMXCSl PECYPCOB.

IMK-1.B/OP | TIK-1.B/OP.2. 3HaeT MeTO/ibl IPUHSATHSI pellieHN B YCIIOBUSIX HEOIpeieJIeHHOCTU U PUCKa.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crieruuKy CorranbHO-3KOHOMHUECKOTO Pa3BUTHS U PbIHKA TpyZa B 00/1acTi

npodeCCHOHATILHOU JeSITeTbHOCTH B CBOEM PErvoHe.

YHPBBJ'IEHPIE 6PEHI[0M: TEXHO/IOTHH NMPOABHKEHHUSA CIIeI{Ha/THCTOB

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOI'O MOZX0/ia ¥ BO3SMOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl pelleHust
nipodeCCHOHAJIbHBIX 3334

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/SITh KDUTHUYECKHUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE €e
COCTaB/SIOLMe U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOJ,.

YK-1 YK-1.3. Ymeet pa3pabarbiBaTh CTPATETHIO I€MCTBUIN B BU/Ie YETKOM MOC/Ie0BaTe/IbHOCTH 11aroB,
TIPOEKTUPYs! pe3y/bTaThbl KaXK/0ro 1l1ara U CTpaTeruy B LIeI0OM.

YK-2 YK-2.1. 3HaeT CyLHOCTb U TEXHOJIOTMH OCYLL|eCTB/IeHUs 3Tana [JIJaHPOBaHUA NIPOeKTa B CBOer
ripodhe CCHOHA/TLHOM IeATeTLHOCTH.

YK-2 YK-2.2. YMmeeT opraH130BbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy PoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHUBBI 10 X0/ ITPOEKTa.

YK-6 YK-6.2. YMeeT aHa/IM31MPOBATh U UCTI0/Ib30BaTh UMEIOIIUICS OTIBIT U JIMUHBIE CTIOCOOHOCTH [ijIst
CaMOpa3BHUTHSI B 11eJIOM, ¥ Pa3BUTHs B KOHKPETHOM ITpod)eCCHOHAIBHOM JIesiTe/TbHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. BnageeT criocobamu caMooIIpe/ieieHust B CUTyalUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
OIbITa (TIO3ULMKU) C YUEeTOM MMEIOIMXCSl PeCYPCOB.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AMarHoCTUPOBATh 3arpOChl CTEUKXO0/II€POB U pa3pabaThiBaTh Pery/ypyoLpe
MepONpUSATHS, HallpaB/IeHHbIe Ha KOPPEKTUPOBKY TeKyIel fesaTe/IbHOCTH MO, U3MeHSIoIIe st
3arpockl NoTpeduTeeil.

ITK-5.B/OP | TIK-5.B/OP.2. ¥YMmeeT peluaTs rpodeccroHalbHbIe 3aiaud Ha MIPEANPUSTUSAX U B OpraHU3alysax

TpoGUILHON 0TPAC/IH CBOETO PervoHa.

Jucyuniunbl (Modynu) uacmu, popmupyemoli yudCmHUKamu 0bpazoeamenbHbIX OMHOWeHUL

JKOHOMHYeCKas OLleHKa OpPraHM3aliMOHHbIX H3MeHeHMil M NpoeKToB (MoAy/ib): BlojykeTHpoBaHue

YK-1

YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOIO MOZX0/ia ¥ BO3SMOXXHOCTH €r0 UCII0/Ib30BaHus /ISl pelleHust
ripode CCHOHAJBHBIX 33134

YK-1

YK-1.2. YMeer oCyIIeCTB/IATh KPUTHUECKUI aHa/Inu3 POO/IeMHBIX CUTYaLUi (BbISB/IATH €e
COCTaBJISAIOLIME U B3aUMOCBSI31), UCIO/b3Ysi CUCTEMHBIN TIOAXO.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMs 3(GEeKTUBHOCTH MPOEKTHBIX
yrpaB/ieHYeCKUX pellleHUi B paMKax COBepLLIeHCTBOBAHHUS IIPOU3BOACTBEHHO-X035HCTBEHHOU
JlesiTeJIbHOCTH OpraHr3alii U ee CTpaTeruyeckoro pa3sBUTHSL.

I1K-2.B/OP

[TIK-2.B/OP.2. YmeeT NpoBOAWUTEL KOMILJIEKCHOE M3yUeHue OTPac/eBOro pblHKA MPOAYKLIUH,
noTpebuTesiel TOBApOB, KOHKYPUPYIOLIMX OpraHu3aliyii, OLjeHNBaTh YPOBEHb KOHKYPEHTHOH
60pb0BI, aHATM3UPOBATb M COCTAB/ATh 0030pbl KOHBIOHKTYPBI PIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbiKaMy 00pabOTKM MaCCHBOB JAHHBIX M TOATOTOBKY aHATATAYECKUX
MarepHuasIoB /ijist IPUHSATHS YTIPAaBIeHUeCKUX PellieHHi B 00/1aCTH CTpaTeruueckoro MapkeTHHra u
MeHe/pKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YDOBHSIX).

I1K-6.B/OP

[TK-6.B/OP.2. YMeeT pacripezie/isiTb U KOOPAUHHUPOBaTh PaboThI, OrpaHUUeHHEIE PeCYPChI,
OpraHW30BBIBAThH B3aMMO/I€MCTBHE YYaCTHUKOB IIPOM3BOACTBEHHOTO U TPYZOBOTO IIPOLIeCCOB,
MOTHMBHPOBATh MCIOJHUTe/ el U KOHTPOJIMPOBaTh XO7 peaiu3allyu.

I1K-8.B/OP

[TK-8.B/OP.3. BiiazieeT MHCTpyMeHTaM¥ OU3HeC-TI/IaHUPOBaHUsl M 000CHOBaHMS BBO/|a HOBBIX U
(W1) yCOBepLIeHCTBOBAHHBIX Pa3paboTOK, WeH, yIpaBIeHueCKUX MPAKTHK.
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JKOHOMHMYECKas OIleHKa OPraHN3aljMOHHbIX H3MeHeHHil 1 NpoeKToB (MoAysib): Unit-3KOHOMHUKA U
WHBECTHIMOHHAS NPHUBJIEKATeTbHOCTh

YK-1

YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOTO TMO/X0/A ¥ BO3MOXXHOCTH €r0 UCTI0/Ib30BaHUS /ISl PELIeHs
ripode CCHOHAJTBHBIX 33134

YK-1

YK-1.2. YMeer oCyIeCTB/IATh KPUTHUECKUI aHa/Iu3 POO/IeMHbBIX CUTYaLUi (BbISB/IATH €e
COCTaBJISAOLIMe U B3aUMOCBSI31), UCTIO/b3Ys CHCTEMHBIN TIOAXO/.

I1K-1.B/OP

[TK-1.B/OP.4. BnaseetT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMS 3 GeKTUBHOCTH TPOEKTHBIX
yTpaB/eHYeCKUX pellleHHi B paMKaX COBeplLIeHCTBOBaHUS [IPOU3BO/ICTBEHHO-XO035ICTBEHHOMN
JlesITeJIbHOCTH OpPraHn3aliu U ee CTPaTernyeckoro pa3sBUTHSL.

I1K-2.B/OP

ITK-2.B/OP.2. YMeeT NpOBOAUTEL KOMILJIEKCHOE U3yUeHHe OTPac/IeBOro pblHKa MPOAYKLIUY,
noTpebuTesel TOBApOB, KOHKYPUPYIOLIMX OpraHU3aliyii, oljeH!BaTh YPOBEHb KOHKYPEHTHON
60pBObI, aHANM3UPOBATh M COCTAB/ISITL 0030PbI KOHBIOHKTYPBI PhIHKA.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbiKaMy 00pabOTKY MaCCHBOB JJAHHBIX M TIOATOTOBKY aHATATAYECKUX
MaTepuasioB JIJisl IPUHSTHS yTIPaB/eHUeCKUX PellieHui B 00/1aCTH CTpaTernyeckoro MapKeTuHra u
MeHepKMeHTa (Ha cTpaTernueckoM M TaKTHUeCKOM YPOBHSIX).

ITK-6.B/OP

ITK-6.B/OP.3. BiasieeT MeToiaMu pa3pabOTKH TIPOEKTOB U TIPOTPAMM TI0 peOpraHu3alivu,
PECTPYKTYPH3alMM U PEUH)KUHUPUHTY OM3HEC-TIPOLIeCCOB MHHOBAIIMOHHBIX OpPraHu3alyi.

I1K-8.B/OP

[TK-8.B/OP.2. YMmeeT npoBOAUTH KOMIUIEKCHBIN aHa/IN3 OTPacieBoOro pelHKa HMHHOBAL[MOHHO-
TeXHOJIOTMUeCKOW TIPOAYKLIVH, TIOTpebuTesell TOBapOB, MOCTABLIMKOB MaTepHasioB, COCTaB/ISATh
aHa/IMTHUeCKre 0030pbl KOHBbIOHKTYPBI PhIHKA.

Ipakmuku, 8 mom uucae Hay4Ho-ucciedosamenbckas paboma (HUP)

YuyeOHas IpaKTHKa: 03HAKOMHTe/IbHas MPAaKTHKA

YK-4

YK-4.2. YMeeT UCo0/1b30BaTh UHPOPMaIMOHHO-KOMMYHHUKAaTHBHbIE TEXHOJIOTHH B Ipoljecce cbopa,
CHUCTeMaTH3aliy, MHTEPITPeTaLMH 1 OLleHUBAHUS 0TeueCTBeHHOU M 3apy0esKHOM akaJieMuueCKo,
ripodecCHOHAILHON M MCC/lejoBaTe/IbCKOW MH(OpMaLHH.

OIIK-1

OIIK-1.2. YMeeT HaXOAWTb yIpaBjieHUeCKHe MPaKTUKK BeYLMX OTedeCTBEHHBIX 1 3apyOesKHbIX
KOMITaHW, KPUTHUECKU OLIeHUBAET OIBbIT U BOSMOXKHOCTH €ro aflanTallyu.

OIIK-2

OIIK-2.1. 3HaeT uHPOPMaLMOHHO-aHATUTHYECKHEe CUCTeMBI 7151 TIOUCKa HeoOXoAUMO NHpOPMaLN
TIpY peLlleHHH yIpaBieHueCKUX 1 UCCIe/|0BaTe/IbCKUX 3aZiau; MOMCKOBLIE pecypchl cOopa U
CUCTeMaTH3aLUH [JaHHBIX.

OIIK-2

OIIK-2.2. ¥YMeeT aHanM3WpOBaTh PbIHKU U BBISIB/ISTh HOBbIE PhIHOYHBIE BO3MOKHOCTH [/ pelleHust
3a/la4y CTpaTeruyeckoro yrpas/aeHUsl.

OIlIK-2

OIIK-2.3. BriazieeT cpefjcTBAMH MPOrPaMMHOTO 00ecrieueHust 10 MOZeMPOBaHHUIO U pear3aLin
MIPOEKTHON Y MHHOBAIJMOHHOM /1esITe/IbHOCTH, @ TAK)Ke HHCTPYMeHTAaIbHBIMHU CpefiCTBaMu cOopa 1
06paboTKH [JaHHBIX.

OIIK-3

OITK-3.1. YmeeT 000CHOBBIBaTh yTIpaB/ieHUECKUE PelIeHus MpodeCCHOHANTbHBIX 3a/jau C OLIEHKON
HeoOX0AMMOro pecypcHOro obecrneyeHust peaav3alyy ¥ OLeHKOW BO3MOXKHBIX TOC/Ie/ICTBUH.

OIIK-3

OIIK-3.2. YMeeT 000CHOBBIBATh [0C/IE[J0BATEILHOCTD JeHCTBUN OCTKEHUS Lieiel, BbiOupast
OTTUMAJIbHBIN CTI0CO0 MX peasv3alivi B TEeKYIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMHYHON
BHeLLIHel cpefibl.

OIIK-4

OIIK-4.2. YMeeT JIaHUPOBAaTh MPOEKTHYIO U MPOLIECCHYIO /1eSITe/IbHOCTh, Pa3pabarhiBaTh M/IaHbI
Pa3BUTHs MHHOBALIIOHHBIX HalpaB/IeHUH JlesiTe/IbHOCTH, MOJIeNTMPOBaTh O13HeC-TIPOLIeCChl.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO P06/IeEMY, OLIEHUBATh BEJIMUMHY U Maciutab
ee BJIMSIHUS Ha TeOPUIO U NIPAaKTUKY MeHePKMeHTa, HaXO4UTh [J0Ka3aTe/IbCTBa ee pellleHUH 1
apryMeHTHPOBaTh MHCTPYMEHTA/IbHO-peCypCcHOe o0ecrieueHue.

YueOHas NpaKkTHKA: HAYYHO-HCC/Iel0BaTe/IbCKasa padora

YK-1

YK-1.3. YMmeeT pa3pabarbiBaTh CTPATETHIO N€HCTBUI B BU/I€ UETKOM ITOC/II0BATEILHOCTH IIIaroB,
TPOEKTUPYs Pe3y/bTaThl KaXKAOTr0 111ara ¥ CTpaTeruy B LIeJIOM.

YK-4

YK-4.1. YmeeT npe[iCTaB/sATh Pe3y/IbTaThl UCC/eJ0BaHHUM, CTPYKTYpPUPYS BBICTYII/IEHHS COT/IaCHO
CYLL|eCTBYIOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) IIpeJCTaB/IeHeM
Marepuasia; yuyacTBOBaTh B 00CY)KJEHHH MaTepraa, OTBedasi Ha BOMPOChI; 06001I1aTh BHIBOJBL.

YK-4

YK-4.2. ¥YMeeT UCMOJb30BaTh MHPOPMAIlMOHHO-KOMMYHUKAaTHBHbIE TEXHOJIOTHH B MpoLiecce cOopa,
cHUCTeMaTH3alyH, HTepIpeTaliy U OLIeHWBAHKS OTeUeCTBEHHOU 1 3apy0e)XHOM akazieMHuueckoH,
ripodeccoHaNBHON U MCC/IeIoBaTe/IbCKOW MH(OPMaIIUH.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT roAxo/bl ¥ METO/IbI Pa3pabOTKU CTpaTernuyeCKuX pelieHnH, OpraHu3arjiu
c6opa, 06pabOTKK [JJAHHBIX /I/Is TIOCTPOEHHS TeXHOIOTMUEeCKOM M TIPOAYKTOBOM MOZIe/I Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035IMICTBEHHOM JlesiTe/IbHOCTH OpraHM3al{iu.

I1K-1.B/OP

ITK-1.B/OP.3. YMeeT IUarHOCTUPOBATh 3aIPOCKI CTeHKX0/1/1epOB U pa3pabarbiBaTh peryiupyroiiye
MepONpUATHS, HallpaB/IeHHbIe Ha KOPPEKTUPOBKY TeKyIel fesaTe/IbHOCTH MO, U3MeHSIoIIre st
3ampockl MOTpeduTeei.

I1K-2.B/OP

[TK-2.B/OP.2. YmeeT NIpoBOANUTL KOMIIJIEKCHOE M3yUeHue OTPacjeBOro pplHKa NPOAYKLIUH,
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rnorpebuTesieli TOBAPOB, KOHKYPUPYIOIMX OPraHU3allii, OLeHUBaTh YPOBEHb KOHKYPEHTHOM
60pb0BI, aHATM3MPOBATb M COCTAaB/ISTH 0030pbl KOHBIOHKTYPHI PBIHKA.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLuIIbI HYHKIIMOHANTBLHOTO pacnpe/enenus paboT, OCHOBHbIe MHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M MpOeKTa.

ITK-4.B/OP | I1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBiIeHUYeCcKre U NHHOPMaLMOHHO-KOMMYHHUKATHBHbIE
TeXHOJIOTHY M WX TIOTeHLIMAJI [yisi pa3paboTKY (YHKIMOHAIBHBIX CTPATErUi MpeIIpUSTHSI.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crierjuuKy CoOManbHO-3KOHOMHUECKOTO Pa3BUTHS U PbIHKA TPyZa B 00/1acTi
nipodeCCUOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.

IMK-6.B/OP | IIK-6.B/OP.3. Bnageer meTogaMu pa3paboTKy MPOEKTOB U MPOrPaMM 10 PeOpraHu3al[iH,
PeCTPYKTypH3allii ¥ peMHKUHUPUHTY OU3HeC-MTPOL[eCCOB MHHOBALIMOHHBIX OPraHU3aL|i.

[IK-7.B/OP | IIK-7.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHueCcKUe NPaKTUKK OpraHy3alvy Nporu3BO/CTBa, TPyLa C
WCII0/Ib30BaHUEM MH(OPMALIMOHHBIX TeXHOTOTHH.

ITK-8.B/OP | TIK-8.B/OP.2. ¥MeeT NpoBOJUTh KOMIUIEKCHBIN aHAIM3 OTPAC/IEBOT0 PhIHKA WHHOBALIMOHHO-
TEeXHOJIOTUeCKOU MPOAYKLVH, OTpeduTe el TOBapOB, TIOCTABIMKOB MaTepHajIoB, COCTAB/ISTh
aHanuTHUecKue 0030pbl KOHBIOHKTYPBI PbIHKA.

IMK-9.B/OP | TIK-9.B/OP.1. 3HaeT KOHLeII[MX OpraHu3alyy 1ierei ocTaBoK B TIPOM3BO/ICTBEHHOU cepe ¢

yUeTOM IPOM3BOACTBEHHOMN 1 MaPKeTHUHIOBOM CTpaTeruy OpraHu3aniu

ITpou3BojCcTBeHHAs NPAKTHKA: HAyYHO-HCC/Ie/l0BaTe/IbcKasi padoTa

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINu3 POOIeMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Ib3Ysl CUCTEMHBIN MOXO0Z.

YK-3 YK-3.2. ¥MeeT BbIpaOaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OpTraHU3aLuK
paboThI KOMaH/IBI /I7Ts1 IOCTYDKEHHSI MTOCTaBIeHHOH LieJIH.

YK-4 YK-4.1. YmeeT npeJCTaB/sATh pe3y/bTaThl UCCAe0BaHUM, CTPYKTypUPYs BBICTYII/IEHHS COITIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTPOBOXK/ast €0 HarvIAHbIM (BU3yalbHbIM) IIpe/iCTaB/IeHleM
Marepuasia; yJyacTBOBaTh B 00CY)K[eHHH MaTeprasa, OTBedasi Ha BOMPOChl; 060011aTh BEIBOJBL.

YK-4 YK-4.2. YMeeT UCMO/b30BaTh MHPOPMAaMOHHO-KOMMYHHUKAaTHBHBIE TEXHOIOTHH B MpoLiecce cOopa,
cUcTeMaTH3ally, UHTepIIpeTaliiy 1 OLIeHWBaHUS OTeueCTBEHHOM 1 3apy0e)XHOM akazieMuueckon,
ripode CCHOHAJILHOM M MCC/Ie/IOBaTe/IbCKOM MH(OpMAaIHH.

OIIK-1 OIIK-1.1. 3HaeT NPUHIUIIBI TIOMCKA ONTUMAa/IbHOTO pellieHwst TpodeCCHOHANTBHOM 3aiauu 1o
BbIJIe/IEHHBIM ¥ 000CHOBAHHBIM KPUTEPHSIM ONTHMAa/IbHOCTH.

OIIK-2 OITK-2.1. 3HaeT uHGOPMaI[MOHHO-aHATUTUYEeCKUe CUCTEMBI /151 TIOMCKa HeobxoauMor uH(opMariyu
TIpY pellleHrH yTpaBieHYeCKUX U NCC/Ie0BaTe/TbCKUX 3a/iad; TIOMCKOBbIe pecypckl cbopa u
CUCTeMaTH3aLUH [JaHHBIX.

OIlIK-2 OIIK-2.2. YMeeT aHanM3UpOBaTh PHIHKU U BBISB/ISTH HOBbIE PBIHOYHBIE BOSMOXKHOCTH [JIS1 PellleHUs]
3a[,a4y CTpaTeruuyeckoro yrpas/eHusl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe yIIpaBieHueCKre TIPaKTHKH, B TOM UHUC/ie, 3apy0ekHbIe, pa3BUTHS
oTpaciy, chepbl OU3Heca, KOMIIAHUH, N10ZIPa3fieNieHusi U TPY0BOTO KOJIIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe TIO/IX0/bI MeHe/KMEHTAa M Pa3BUTHSI yTIpaBIeHueCKOM MPaKTHUKH.

OIIK-5 OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO MPOOIEMY, OLIeHUBATh BEJIMUMHY W MacIuTab

ee BJIMSIHYS Ha TeOPHIO U NIPAaKTUKY MeHePKMeHTa, HaX0[UTh [0Ka3aTe/bCTBa ee pellieHUi U
apryMeHTHPOBaTh MHCTPYMeHTa/IbHO-peCcypcHOe o0ecrieueHue.

IIpon3BojCcTBeHHas NPAKTHKA: MPeJAUIIOMHasi NPAaKTHKA

YK-1

YK-1.1. 3HaeT CyLIHOCTb CHCTEMHOTO MOX0/A U BO3MO>KHOCTY €0 UCTIONB30BaHMUS A/ pelleHus]
ripode CCHOHAJTBHBIX 3a/1a4

YK-1

YK-1.3. ¥YMeet pa3pabarbiBaTh CTPaTerHio 1eHCTBUH B BUJe UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS pe3y/bTaThl KaXKOro Il1ara U CTpaTeruy B LIeIOM.

YK-4

YK-4.1. YMeeT npe/iCTaBIATEL Pe3y/IbTaThl KCC/IeI0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUS COTTIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/jasi €ro HaryIsHBIM (BU3yaslbHBIM) TIPe/ICTaB/IeHHeM
Marepuasia; yuacTBOBaTh B 00CY)K/[IEHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 0000111aTh BBIBO/IbI.

YK-4

YK-4.2. ¥MeeT UCIIO/b30BaTh MHPOPMAaMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B poLiecce cOopa,
CHUCTeMaTH3aliy, MHTEPITPeTaLMH 1 OLleHUBAHUS 0TeueCTBeHHOU M 3apy0esKHOM akaJieMuueCKo,
ripode CCHOHAJILHOM M MCC/Ie/IOBaTe/IbCKOM MH(OpMaLHH.

I1K-1.B/OP

[TK-1.B/OP.4. Brageer MHCTpyMeHTaMH OL|eHKH U 0060CHOBaHMs 3 GeKTUBHOCTH ITPOEKTHBIX
yTIpaB/eHUYeCKUX pellleHHi B paMKaxX COBepIlIeHCTBOBAHUS [TPOU3BO/CTBEHHO-X03sICTBEHHOM
JlesiTeJIbHOCTH OpraHy3aliiu U ee CTpaTeruyeckoro pa3sBUTHs.

I1K-2.B/OP

IIK-2.B/OP.1. 3HaeT MeTo[pbl [IPOBe/ieHUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUY,
MIPOAYKLIMM; JUarHOCTUKHU Cpe/ibl QyHKLIMOHUPOBAHUSI KOMIIaHUH; cO0opa ¥ 000011IeH s JaHHBIX JJIs
TIPUHSTHS YTIpaBlIeHYeCKUX pellieHu, ToBbIlIeHNs 3¢ QeKTHUBHOCTH TIPOLIeCCOB OPraHU3aLMOHHON U
TeXHOJIOTMUEeCKOM MOJIepHU3aL[MK TPOM3BO/CTBEHHBIX MTPOLIECCOB.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaseeT MeToaMu pa3pabOTKH OPraHU3aLUOHHBIX CTPYKTYP, YIIPaBIeHUs
OpraHM3alMOHHBIMU M3MeHeHHsIMH, OpraHy3aliy U IJIaHWPOBaHMsI MPOEKTHBIX TPYMI B
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WHHOBAI[MOHHOW OpraHu3alyu.

ITK-4.B/OP | I1K-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUYeCKre U NHHOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY U MX MOTeHLMasI [yIsl pa3paboTKu (GYHKIIMOHA/IBHBIX CTpATeruil NpeIpusTysl.

IIK-5.B/OP | TIK-5.B/OP.2. ¥YMmeeT peluaTs rpoceccroHalbHbIe 3aiaul Ha MIPeANPUSTHSAX U B OpraHU3aLysax
Tpo¢UIBHON OTPac/M CBOETO PerroHa.

INIK-6.B/OP | IIK-6.B/OP.1. 3HaeT MeTO/bI IOTUCTUKU U UHCTPYMEHTHI ONITUMU3aLMY IPOU3BOACTBEHHO-
TeXHOJIOTMUeCKUX pecypcoB MHHOBALIMOHHOM OpraHU3aliiy.

ITK-6.B/OP | I1K-6.B/OP.2. ¥MmeeT pacrnpeensiTb U KOOPAUHUPOBATH PA0OTHI, OrpaHUUYeHHbIE PeCYPChI,
OpraHW30BBIBAThH B3aMMO/I€MCTBHE YYaCTHUKOB IIPOM3BOZACTBEHHOTO U TPYAOBOTO IIPOLIeCCOB,
MOTHBHMPOBATh MCIIOJHKTE/IeN M KOHTPOIMPOBATh X0 peany3aljyy.

[IK-7.B/OP | IIK-7.B/OP.3. BnazeeT MeToiaMy IIOCTPOEHUS KOHLIENTYa/lIbHbIX, MaTeMaTU4eCKUX 1
VIMUTALMOHHBIX MOZleseil.

ITK-8.B/OP | TIK-8.B/OP.2. ¥MeeT NpoBOJUTh KOMIUIEKCHBIN aHAIM3 OTPAC/IEBOT0 PhIHKA WHHOBALIMOHHO-
TEeXHOJIOTUeCKOU MPOAYKLVH, OTpeduTe el TOBapOB, TIOCTABIMKOB MaTepHajIoB, COCTAB/ISTh
aHanuTHUecKue 0030pbl KOHBIOHKTYPBI PbIHKA.

IMK-9.B/OP | TIK-9.B/OP.1. 3HaeT KOHLeII[MX OpraHu3alyy 1ierei ocTaBoK B TIPOM3BO/ICTBEHHOU cepe ¢
yUeTOM IPOM3BOACTBEHHOMN 1 MaPKeTHUHIOBOM CTpaTeruy OpraHu3aniu

ITIK-9.B/OP | IIK-9.B/OP.2. ¥MeeT oCyILLeCTB/STb BEIOOP CTPAaTeTHH YIpaBJieH s 3ariacaMu Mpy MPOU3BOACTBE

NIPOAYKLIUU

T'ocydapcmeeHHas umozogdsi ammecmayust

TToaroToBKa K mporeype 3alyThl U 3alMTA BBINYCKHOH KBA/IM(PUKAIMOHHOH PadoThI

YK-1 YK-1.1. 3HaeT CyIIHOCTb CUCTEMHOT'0 MO/X0/ia ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl PelleHust
npodeCCUOHAJIbHBIX 3a/a4

YK-1 YK-1.2. YMeet oCyIIeCTB/IsATh KPUTHUECKUN aHaINu3 POOIeMHBIX CUTYaLUi (BBISB/SATD €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOXO0/.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATeTUIO IEMCTBUI B BU/IE UETKOM MOC/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTUPYs! pe3y/IbTaThbl KaK0ro 1l1ara ¥ CTpaTeruy B LIeNI0OM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHU OCYIIeCTB/IeHHsI STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
ripodhe CCHOHA/TLHOM IeATeTbHOCTH.

YK-2 YK-2.2. YMeeT opraHri30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3aly IPoeKTa, BHOCUTh
HeobXoMMble KOPPEKTHUBBI 10 X0y IIPOEKTa.

YK-2 YK-2.3. YmeeT 060CHOBaTh aJITOPUTM peaji3alliu MPOEKTa, YUUThIBAsk peCYPChl OpPraHu3alliu.

YK-3 YK-3.1. 3HaeT TUMOIOTHIO JIUZEPOB, 0COOEHHOCTH B3aUMO/IEHUCTBHS Mepa U KOMaH bl [Py
pelLleHNH pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. YMmeet BbIpabaThIBaTh CTPATETHI0 COTPYAHUYECTBA TPY TUVIAHWPOBAHUM U OPTaHU3aLIuU
paboThl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBIeHHOH L{eJIH.

YK-4 YK-4.1. YMmeeT nipe[CTaBIATb pe3y/bTaThbl UCC/Ie0BaHNM, CTPYKTYPUPYS BLICTYIIJIEHUsI COTJIAaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast ero HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
MaTepuasla; y4acTBOBaTh B 00CY)KeHUM MaTeprasa, OTBeyast Ha BONPOChl; 000011jaTh BEIBOABL

YK-4 YK-4.2. YMmeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
CHCTeMaTH3aliK, MHTePIPeTallvy U OLIeHWBAHUS OTeUeCTBeHHOU U 3apy0eXXHOU akajeMuuecKow,
ripode CCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-4 YK-4.3. Bnageer KOMMyHUKaTUBHbIMY HaBbIKaMU, HEOOXOJVMBIMU [I/151 Y4aCTHs B aKa/[eMUYe CKUX
JMCKYCCHSIX Ha PYCCKOM sI3bIKe, YCTHBIX COOOIIeHHIX Ha KPYIVIbIX CTOJIaX, HayuHbIX KOH(epeHLUsIX U
(hopymax Ha PyCCKOM M MHOCTPaHHBIX SI3bIKaX.

YK-4 YK-4.4. BnajieeT HaBbIKaMH TIOJTHOTO (BEIOOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTHBHOIO
MMCBMEHHOT0 N1epeBo/ia akaZileMUueCKUX TeKCTOB C MHOCTPaHHOTO si3bIKa Ha PYCCKHUH,
TPaHC/IUTEPALJMOHHOTO TTePeBo/ia PyCCKUX 6nbmrorpadyiecKux UCTOUHUKOB U TT€PeBO/ia 3aroJIOBKOB
Y aHHOTALWI cOOCTBEHHBIX CTaTel C PyCCKOr0 Ha MHOCTPAHHBIM SI3bIK.

YK-5 YK-5.1. 3HaeT 0CHOBHbIe KaTeropur puaocoduu, 3aKOHbI HCTOPUYECKOTO Pa3BUTHSI, OCHOBBI
MEXXKY/JIBTYPHOH KOMMYHHKALIMH.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHUKALIMIO C TIPeJICTaBUTE/ISIMU MHBIX HAlMOHABHOCTEeH U KOH(peccuit ¢
co0moieHNeM 3THUeCKUX U MeXKKY/IBTYDPHBIX HOPM.

YK-5 YK-5.3. IMeeT npakTH4eCKHii ONBIT aHanr3a GUaocockux U UCTOPUYECKUX (haKTOB, OIBIT OLIeHKU
SIBJIEHUH KY/IbTYPBI.

YK-6 YK-6.1. 3HaeT nicuxonoro-nejaroruyeckrie MpUHLUIBI CAaMOCTOSTEIBHOTO MOCTPOEHUS MpoLiecca
YCBOEHHUSI U COBepILIeHCTBOBaHHSI MPodeCCHOHATBLHOM U IPYTUX BUJOB JIeSITeIbHOCTH.

YK-6 YK-6.2. ¥YMeeT aHa/IM3UPOBATh U UCIIO/Ib30BaTh UMEIOLIUICS OIBIT U JIMYHBIE CIIOCOOGHOCTH /1St
CaMOpa3BUTHS B 1[eJIOM, U Pa3BUTHs B KOHKPETHOM Mpod)eCCHOHAIBHOM JIesiTeJTbHOCTH, B YaCTHOCTH.

YK-6 YK-6.3. Bnageet criocobamu caMOOTIpe/ie/IeH|s B CUTYalUsiX BIOOpa Ha OCHOBE COOCTBEHHOTO

OrbITa (TIO3UIMK) C YUETOM MMEIOIMXCSI PeCYPCOB.
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OIIK-1

OIIK-1.1. 3HaeT NMPUHLUIIBI TIOMCKA ONTUMAa/IbHOTO pellieHust MpodeCCHOHATBHOM 3aiauu 1Mo
BbIJIe/IEHHBIM M 000CHOBAHHBIM KPUTEPHSIM ONTHMAa/TbHOCTH.

OIIK-1

OIIK-1.2. YMeeT HaXOAUTh yTpaBieHYeCKHe MMPAKTUKU BeYIIMX OTeUeCTBEHHBIX U 3apyDeXKHBIX
KOMIIaHUM, KPUTUYECKHU OLleHUBAeT ONbIT M BO3MOKHOCTH ero afanTaljuy.

OIlIK-2

OTIIK-2.1. 3HaeT nHGOPMALIOHHO-aHAJIUTUYE CKIe CUCTeMBI /I TIOMCKa Heo0X0AUMOW HH(OpMaruu
TIpY peIleHNH yIpaB/IeHuYeCKUX U NCC/Ie[0BaTe/TbCKUX 3a/iau; TIOMCKOBBIE pecypchl cbopa u
CUCTeMaTH3aL1H JJaHHbIX.

OIlIK-2

OIIK-2.2. ¥YMeeT aHanM3UpOBaTh PbIHKU U BBISIB/ISTh HOBbIE PhIHOYHBIE BO3MOKHOCTH [ pelleHus
3a/lay CTpaTernuyecKoro yrnpas/eHuUs.

OIlIK-2

OIIK-2.3. BriazieeT cpefjcTBaMH MPOrPAMMHOTO 00ecreueHust o MOZeMMPOBaHHUIO U peany3aLin
IIPOEKTHOMN Y MHHOBAIIMOHHOM /1esITe/IbHOCTH, & TAK)Ke HHCTPYMeHTalbHbIMU Cpe/icTBaMH cOopa 1
00paboTKH /JaHHBIX.

OIIK-3

OIIK-3.1. YMeeT 060CHOBbLIBaTh yIipaB/ieHUeCKHe pelieHHs MpodeCccroHaMbHBIX 33/a4 C OL[eHKOH
HeoOX0MMOTro pecypcHOro o0ecrneueHHs! peanr3aliiy ¥ OL|eHKOW BO3MOKHBIX TIOC/IE[ICTBUH.

OIIK-3

OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IEA0BATENLHOCTD JAeHCTBUM JOCTH)KEHUS 1ie/ield, BeIOUpast
ONTHUMaJILHBIN CITOCO0 UX pear3aliiy B TEKYIIUX U MEePCIIEKTUBHBIX MapaMeTpax AUHAMUYHON
BHeIITHe! cpeJibl.

OIIK-4

OIIK-4.1. 3HaeT coBpeMeHHBIe yIipaB/ieHUeCcKre MPakKTHKH, B TOM YMC/Ie, 3apy0eXHbIe, pa3BUTHS
oTpaciy, cdepsl 6U3Heca, KOMIIAHUM, [10fipasfie/leHust U TPY0BOTrO KOJIIEKTHBA.

OIIK-4

OIIK-4.2. YMeeT yIaHUPOBAaTh NPOEKTHYIO U MPOLIECCHYIO /1eSITeTbHOCTh, Pa3pabaThIBaTh M/IaHbI
Pa3BUTHS MHHOBALIMOHHBIX HATIpaB/IeHUH [esTeNbHOCTH, MOJIe/IMPOBaTh OH3HeC-TPOLeCChl.

OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe TIO/IX0/IbI MeHe/KMEHTAa M Pa3BUTHSI yTIpaBIeHueCKOM MPaKTHUKH.

OIIK-5

OIIK-5.2. YMmeeT oLjeHHBaTh U apryMeHTUPOBATh BO3MOXXHOCTb [IPUMEHEHUs HAyUHBIX pe3y/bTaToB
WCC/IeJ0BAaHUY MEeHePKMEHTA [IJ1sl pa3BUTHS MPAKTUKU BeJleHus Ou3Heca.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBaTh HayYHO-TIPAKTHUYECKYIO MTPo6/ieMy, OLIeHUBaTh BeJIMUMHY U MaciiTab
ee B/IMSTHYSI Ha TEOPHIO U MPAKTHKY MeHeP)KMeHTa, HaXOAUTh JJ0Ka3aTe/bCTBa ee pellieHui U
apryMeHTHPOBATh MHCTPYMEHTaIbHO-DPeCypCcHoe obecrneyeHHe.

[IK-1.B/OP

ITK-1.B/OP.1. 3HaeT Mogxofbl U METO/IbI Pa3pabOTKK CTPAaTeruueCKUX peleHnid, OpraHu3alii
c6opa, 06pabOTKK JJAHHBIX /I/Is TOCTPOEHUS TEXHOIOTMUECKOM U TIPOAYKTOBOM MOZIe/IM Pa3BUTHS
TIPOM3BO/ICTBEHHO-X035MCTBEHHOM /1esiTeJIbHOCTH OpTraHK3al[iy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTO/bl IPUHSATHSI pPellleHUH B YC/IOBUSIX HeONpele/IeHHOCTH U PUCKA.

[IK-1.B/OP

ITK-1.B/OP.3. ¥YMeeT AMarHOCTUPOBATh 3aITPOChI CTEHKXO/IZIEPOB U pa3pabaThIBaTh pETyIUPYIOIIe
MEeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYyII[el JesTe/TbHOCTH T0f, N3MEeHSFOIIeCst
3ampockl NOTpebuTened.

[IK-1.B/OP

[TK-1.B/OP.4. BnaseeT MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHUS 3 GeKTUBHOCTH TIPOEKTHBIX
yrpaB/ieHUYeCKUX pellleHUi B paMKaxX COBepLLeHCTBOBAHHUS IIPOU3BOZACTBEHHO-X035HCTBEHHOU
JlesiTeNIbHOCTH OpraHy3aliiy U ee CTpaTeruvyeckoro pasBUTHSI.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTo[bl MPOBeJ€HUs aHa/IM3a PbIHKA NTO3ULMOHUPOBAHUS KOMITaHUHY,
MPOAYKLIMK; TUACHOCTUKHU CPe/bl PYHKLIMOHUPOBAHUS KOMIaHUH; c60pa U 060011IeHUsST JAHHBIX IS
TIPYHSITHS YTIpaBeHYeCKUX PelleHUH, MOBbIeHus 3G (eKTUBHOCTH MPOLeCCOB OPraHW3aljMOHHOW U
TeXHOJIOTMUeCKON MO/lepHU3aL[M1 TIPOM3BO/CTBEHHbBIX IPOLIECCOB.

I1K-2.B/OP

[TK-2.B/OP.2. YmeeT NpoBOAWUTL KOMIIJIEKCHOE M3yUeHue OTPac/eBOro pblHKA NPOAYKLIUH,
noTpebuTesiell TOBAPOB, KOHKYPHPYIOLIUX OpraHU3aliyi, OLleHHBaTh YPOBEHb KOHKYPEHTHOU
60pb0BI, aHATM3MPOBATb M COCTAB/SATh 0030pbl KOHBIOHKTYPBI PIHKA.

I1K-2.B/OP

ITK-2.B/OP.3. Bnajeetr WHCTpyMeHTaMu OpraHU3allii B3auMOeHCTBYSI ¥ MOTUBAL[M YUaCTHUKOB
COBMECTHOM [IesiTeNIbHOCTH I10 pa3paboTKe I/1aHOB Pa3BUTHSL.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHLUIILI HYHKLHUOHANBEHOTO pacnpe/eneHus paboT, OCHOBHbIE MHCTPYMEHTHI
yrpaB/eHus TPY[OBBIM KO/UIEKTUBOM, KOMaH/IOM MTPOeKTa.

I1K-3.B/OP

ITK-3.B/OP.2. YMeeT KOOpAUHUPOBATH B3aUMO/eHCTBIe YUaCTHUKOB IIPOEKTOB 10 BHEAPEHUIO
MHHOBALIMOHHO-TEXHOJIOTHUECKUX PeIlleHHH C y4eTOM HallOHa/IbHBIX 0COOeHHOCTeH; MofiepyKHBaTh
3¢ deKTMBHOCTE KOMMYHHKAL[HA, KOMaH/HbIM yX ¥ MOTUBALMIO COTPYHUKOB.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaseeT MeTojaMHu pa3pab0OTKH OPraHU3al[MOHHBIX CTPYKTYP, YIPaBIeHUs
OpraHM3aljMOHHBIMU M3MeHeHUsIMH, OpraHy3aliy U I/IaHHPOBaHMsI IPOEeKTHBIX TPYMI B
VMHHOBALMOHHOM OpraHu3aliy.

I1K-4.B/OP

[TK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUYeCKre U NHPOPMaLMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY M MX TIOTeHLIMAJI [yisl pa3paboTKY (YHKIMOHAIBHBIX CTPATErUi MpeIIpPUSTHSI.

I1K-4.B/OP

[TK-4.B/OP.2. BiazieeT coBpeMeHHbIMU METO/JIAMH YTIpaBJieHus1 OU3HecC-TIpolieccamu B cepe
TIPOM3BO/ICTBA, pacnpe/ie/ieHrsl U IPO/IBKeHNsI TOBAPOB U YCIIVT.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBblKaMy 00pabOTKM MaCCHBOB JAHHBIX M TOATOTOBKU aHATATAYECKUX
MaTep1asioB /IJisl IPUHSITHSA yIIPaB/IeHUeCKUX PellieHui B 00/1acTH CTpaTernyeckoro MapKeTuHra u
MeHepKMeHTa (Ha CTpaTernueckoM M TaKTUUeCKOM YPOBHSIX).
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IMK-5.B/OP | IIK-5.B/OP.1. 3Haet creruduKy corpaabHO-3KOHOMUUECKOT0 Pa3BUTHS U PhIHKA TPy/a B 00/1acTH
ripodeCCHOHAJIBHOM JlesiTeJTbHOCTH B CBOEM PErHOHe.

IIK-5.B/OP | TIK-5.B/OP.2. ¥YMmeeT peluats rpoceccroHaibHbIe 3aaul Ha MIPeANPUSTHSAX U B OpraHU3alysax
Npo(UILHONM 0TPac/Iu CBOEro perroHa.

INIK-6.B/OP | IIK-6.B/OP.1. 3HaeT MeTO/bI IOTUCTUKU U UHCTPYMEHTHI ONITUMU3aLMY IPOU3BOACTBEHHO-
TeXHOJIOTHUeCKUX PeCyPCOB MHHOBAIIMOHHOM OpTraHM3alliH.

IMK-6.B/OP | I1IK-6.B/OP.2. ¥MmeeT pacrnpeensiTb 1 KOOPAUHUPOBATH PA0OTHI, OrpaHUUYeHHbIE PeCYPChI,
OpraHu30BbIBaTh B3aMMO/eliCTBHE YUaCTHUKOB ITPOM3BO/CTBEHHOI'O U TPYA0BOIO POLIeCCOB,
MOTHBHPOBATh WCIIOJTHUTENIeH ¥ KOHTPOJIMPOBATh XOJ, Peasi3alyu.

[TIK-6.B/OP | TIK-6.B/OP.3. Bnageet MeTogamu pa3pab0TKH MPOEKTOB U IIPOrPaMM IO peopraHu3aLiy,
PeCTPYKTYPH3aLMK U PEMH)KUHUPUHTY OM3HeC-TIPOLleCCOB MHHOBAIIMOHHBIX OpPraHu3alyi.

[IK-7.B/OP | IIK-7.B/OP.1. 3HaeT coBpeMeHHble yrpaBieHyeCcKUe NMPaKTUKX OpraHy3alyy poru3BO/CTBa, TPyLa C
WCII0/Ib30BaHNEM MH(OPMALMOHHbBIX TEXHOIOTHH.

IIK-7.B/OP | IIK-7.B/OP.2. YMeeT oLjeHHUBaTh NpeMMYyIeCTBa U HeJOCTaTKA OpraHU3aliy IPOU3BOACTBEHHOIO U
TPYAOBOTO TIPOLIECCOB, BhIEATH MPobeMHble 00/1aCTH M1 000CHOBBIBATH OCHOBAHUSI U3MeHEeHHUH.

[IK-7.B/OP | IIK-7.B/OP.3. Bnazeer MeToiaMy IIOCTPOEHUS KOHLIENTYa/IbHbIX, MaTeMaTU4eCKUX U
VIMUTALIMOHHBIX MOJIesel.

IMK-8.B/OP | ITK-8.B/OP.1. 3HaeT crnocobbl MOKCKA U OLIEHKU HOBBIX WIeH, TeH/EHIUI Pa3BUTHUS PbIHKA,
BOCTPeOOBAaHHOCTH MHHOBALIMOHHO-TEXHOJIOTMYECKUX PELIeHHH.

IIK-8.B/OP | TIK-8.B/OP.2. ¥meeT MpoBOAUTL KOMIJIEKCHBIN aHa/Ii3 OTPaCc/IeBOro pbiIHKa MHHOBALMOHHO-
TeXHOJIOTMUeCKOW TIPOAIYKIIWH, OTpebuTenell TOBapoB, MOCTABIIMKOB MaTEPUAJIOB, COCTAB/ISATh
AHAJIMTHUECKUE 0030PbI KOHBIOHKTYPbI PhIHKA.

ITK-8.B/OP | I1K-8.B/OP.3. Bnageer uHcTpymMeHTaMu OM3HeC-IJIaHUPOBaHUsI M 000CHOBaHMS BBO/ja HOBBIX U
(W) ycoBepIIeHCTBOBAHHBIX Pa3pabOTOK, WjeH, yrpaBaeHuYeCKUX MPAKTHK.

IMK-9.B/OP | TIK-9.B/OP.1. 3HaeT KOHL|eNIIUM OpraHU3aluy 1ierneli MOCTaBOK B TIPOU3BOACTBEHHOM cdepe ¢
YUeTOM MPOW3BO/ICTBEHHOM U MAPKETHHTOBOM CTpaTeruy OpraHu3alyu

ITK-9.B/OP | [IK-9.B/OP.2. ¥MeeT oCy1eCTBIATL BLIOOP CTpaTeryuy yrpae/eHus 3ariacaMu TP TPOU3BO/CTBE
MIPOAYKLIMU

ITK-9.B/OP | [1K-9.B/OP.3. ¥MeeT KOOpAUHNPOBAThH B3aNMO/[eMCTBHE 37IeMEHTOB CHCTEeM YIIpaB/eHNs
TPAHCIIOPTHO-JIOTUCTHYE CKUMH TIOCTaBKaMU TTPY Pean3alldi MPOX3BO/ICTBEHHOTO Tpoliecca

PakynbmamugHble OUCYUNIUHDL

Ynpas/ieHHe npeIpUATHEM B KOHKYPEHTHOH cpejie

YK-2 YK-2.3. YMeet 000CHOBaTh a/IrOPUTM peajii3alivi MPOeKTa, YUUThIBas PeCYPChl OpraHU3aliyu.

[MK-1.B/OP | IIK-1.B/OP.4. Bnazeet MHCTPYMeHTaMU OLIeHKH U 060CHOBaHUS 3P (eKTUBHOCTH MPOEKTHBIX
yrpaB/ieHYeCKUX pellleHUi B paMKaxX COBepILeHCTBOBAHUSI IIPOU3BOACTBEHHO-X035HCTBEHHO!
JlesiTeJIbHOCTH OpraHy3aliii U ee CTpaTernyeckoro pa3sBUTHs.

IMK-3.B/OP | TIK-3.B/OP.2. ¥YMeeT KOOPIUHUPOBATh B3aNMO/IeMCTBHE YUaCTHUKOB IMMPOEKTOB 10 BHEIPEHUTO
VHHOBALMOHHO-TEXHO/IOTMUYECKUX PEIIeHUI C yUeTOM Hal[MOHAIbHBIX 0COOEHHOCTEH; MO/ep>KUBATh
3¢ peKTUBHOCTb KOMMYHUKAIMH, KOMaHJHbIM JYX U MOTHBALIAIO COTPYAHUKOB.

IIK-8.B/OP | TIK-8.B/OP.2. ¥meeT MpoBOAUTL KOMITJIEKCHBIN aHa/Ii3 OTPaC/IeBOro pPbiIHKa MHHOBALMOHHO-

TEXHOJIOTUeCKOH NPOAYKLWH, OTpeOuTe el TOBapOB, OCTABIMKOB MaTepHajioB, COCTAB/ISTh
aHanMUTHUeCcKre 0030pbl KOHBIOHKTYPBI PBIHKA.

I/IH(l)OpMaul/IOHHblE TEXHOJ/IOTHH B SKOHOMHKE U yITDAB/I€HUH

YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOIO [10/1X0/la ¥ BO3MOXXHOCTH €r0 UCII0/Ib30BaHUs /ISl PelleHus]
rpodeCCHOHAIBHBIX 3a/1au

YK-1 YK-1.2. ¥YMeeT oCyLIeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLWi (BBISBIISTE ee
COCTaBJISAOLIME U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO].

INK-4.B/OP | IIK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTipaB/ieHuUecKre U HH(HOPMaLOHHO-KOMMYHUKaTHBHbIE
TEXHOJIOTMY U UX TIOTEHLIMA Jijis Pa3paboTKu (DYHKIMOHAIBHBIX CTPATEruii MpeIpUITHSI.

[TK-4.B/OP | TIK-4.B/OP.2. Bnageet coBpeMeHHBIMH METOZlaMH YTIpaBieHus G13Hec-nporieccaMmu B cdepe
[IPOU3BOJCTBA, pacrpesiesieHus U NPOJBWKEHUsI TOBAPOB U YCJIYT.

ITK-4.B/OP | TIK-4.B/OP.3. Bnajeet HaBblKaMid 00pabOTKY MAaCCHBOB JJAHHBIX U MOATOTOBKY aHATUTHUECKUX

MarepuasioB /ISl TIPUHSTHS YIIpaB/ieHUueCKUX pellieHu B 06/1aCTH CTpaTernueckoro MapKeTHHTa v

MeHeJKMeHTa (Ha cTpaTerMyeckoM M TaKTHUeCKOM YPOBHSX).
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