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1 O0001mIeHHas1 CTPYKTYPA rocy1apCTBEHHOH UTOTOBOI aTTeCTAlMHU

['ocynapcTtBenHast uroroBasi arrectaiusi 1no HampariieHuto 38.03.02 MenemxMeHT

(mpo¢ub:
busnec-ynpasieHne Npou3BOJICTBEHHBIMH CHCTEMaMHM) BKIIIOYACT roCyJapcTBeHHBIN sk3ameH (I'D) u
BBIITYCKHYIO KBaJTH(pHUKaMOHHYIO padoTy (BKP).

O06oOmIeHHas CTpyKTypa TocyaapcTBeHHOUW wutoroBoil arrectanuu ([TMA) npuBeaeHa B Taliuie

1.1.

Tabmuua 1.1 - O606menHas crpykrypa [A

Konanl

KoMmnerenuun

I'9

BKP

OK.1

CIOCOOHOCTH MCIIOJIb30BaTh OCHOBBI (PMIIOCO(CKUX 3HAHUH JUIS
(bopMHpOBaHUS MUPOBO33PEHUECKOMN IMO3UIINU

+

OK.2

CIIOCOOHOCTH aHATM3UPOBATh OCHOBHBIE ATAIlbl U 3aKOHOMEPHOCTH
HCTOPUYECKOI0 Pa3BUTHUS O0IIeCcTBA Ui (GOPMHUPOBAHUS TPAKIAHCKOM
MTO3UIINH

OK.3

CIOCOOHOCTH MCIIOH30BATh OCHOBBI dKOHOMUYECKUX 3HAHUHN B
pazIuYHBIX chepax IeaTeTbHOCTH

OK.4

CIIOCOOHOCTB K KOMMYHUKAIIUU B yCTHOI71 U IIMChbMEHHOM (1)OpMaX Ha
PYCCKOM M MHOCTPAHHOM A3bIKaX JJIS pCHICHUA 3aaa4
MCKIIMYHOCTHOT'O U MCKKYJIbTYPHOTO B3aHMOﬂeﬁCTBHH

OK.5

CHOCOOHOCTh paboTaTh B KOJUIEKTHUBE, TOJIEPAHTHO BOCIIPUHUMAS
COLIMANIbHBIC, STHUYECKUE, KOH(PECCHOHATLHBIE U KYJIbTypHBIE
pasinuuus

OK.6

CIIOCOOHOCTH K caMOoOopranu3aluu 1 caMoo6pa30BaHmo

OK.7

CIOCOOHOCTH MCIIOJIB30BATh METOMABI M CPEACTBA (HPU3NIECKON
KYJIBTYPBI JJ1s1 00€CTIeYeHU S TIOJTHOICHHON COIIMAIBbHON
poeCCHOHAIBHON IEATEIHHOCTH

OK.8

CIOCOOHOCTh MCIOJIb30BAaTh IPUEMBI OKa3aHHsI IEPBOI MOMOIIIH,
METO/IbI 3AIIUTHI B YCIOBUSIX YPE3BBIYANHBIX CUTYALNI

OIIK.1

BJIAICHUEC HABBIKAMU IIOUCKA, dHAJIN34a U UCITIOJIb30BAHUSA HOPMATHBHBIX
" IPpaBOBLIX TOKYMCHTOB B CcBOEH HpO(l)GCCHOHEU'ILHOI’I JACATCIIBHOCTHU

OIIK.2

CIIOCOOHOCTH HaXOoIUuThb OPraHU3allMOHHO-YIIPABJIICHYCCKUC PCIICHUS U
TOTOBHOCTBh HECTHU 3a HUX OTBCTCTBCHHOCTH C HOSI/IIII/IfI COIII/IaJ'II)HOI\/'I
SHAYUMOCTH NPUHUMACMBIX peH_IeHI/Iﬁ

OIIK.3

CIOCOOHOCTh MPOEKTUPOBATh OPTaHU3allMOHHBIE CTPYKTYPHI,
y4acTBOBaTh B pa3pabOTKe CTpATETHil ypaBIeHUs YeI0BEYECKUMHU
pecypcamMy opraHu3anuii, JIaHUPOBATh U OCYILECTBIIATH MEPONIPUATHSA,
pacnpenenaTs U AeJErupoBaTh OJHOMOYUS C Y4ETOM JIMYHOU
OTBETCTBEHHOCTH 3a OCYIIECTBIIIEMbIE MEPOTIPUSATHUS

OIIK 4

CIOCOOHOCTH OCYIIECTBIIATH JII0OBOE OOIEHHE U ITyOIHMUHbIE
BBICTYIIJICHUSA, BECTU IIEPETOBOPLI, COBCHIAHUSA, OCYHICCTBIIATH
JIeTIOBYIO TIEPEMHCKY U MOIEPKHUBATD AJIEKTPOHHBIE KOMMYHUKAIIUU

OIIK.5

BJIa/ICHNE HAaBbIKAMH COCTaBJICHUs (PUHAHCOBOM OTYETHOCTHU C yYETOM
MOCIEACTBUM BIUSHUS PA3IMYHBIX METOI0B U CIOCO00B (PMHAHCOBOIO
yuyeTa Ha (PMHAHCOBBIE PE3YIbTAThI AEATEILHOCTH OpraHU3alluU Ha
OCHOBE HCIOJIb30BAHUS COBPEMEHHBIX METOJI0OB 00pabOTKH JIeII0BOM
MH(OPMALIUY U KOPIIOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM

OIIK.6

BJIAICHUC MCTOAaMU IIPUHATUSA peH_IeHI/Iﬁ B YIIpaBJICHUU OHCpaHHOHHOﬁ




(TpOM3BOICTBEHHOM ) NEATEIHLHOCTHIO OpTraHU3aAINI

OIIK.7

CIOCOOHOCTH peliaTh CTaHAAPTHBIC 33/1a4uu MPOQEeCcCUOHATBHON
NeSATEeILHOCTH Ha OCHOBE MH(DOPMAITMOHHOW 1 OMOIIMOrpaduIecKoi
KYJIBTYpBI C IPUMEHEHUEM NH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHBIX
TEXHOJIOTUH U C Y4eTOM OCHOBHBIX TPeOOBaHUI HH(DOPMAITIOHHON
0e301macHOCTH

IIK.1

BJIa/ICHAE HAaBbIKAMH MCIIOJIb30BaHUS OCHOBHBIX TEOPUI MOTHBALIUH,
JUAEPCTBA U BJIACTH JUIS PELICHUs CTPATETMYECKUX U ONIEPATUBHBIX
YIPaBJIEHYECKUX 33/1a4, a TAKXKE JUIsI OPTraHU3aLUHU TPYIIIOBOH pabOThI
Ha OCHOBE 3HAHUs MIPOLIECCOB IPYNIIOBON JUHAMUKYU U IPUHIIMUIIOB
(dbopMHupOBaHUs KOMAH/bl, YMEHHUE TIPOBOJHUTD AyJUT YEITOBEUECKHUX
pPECYpPCOB U OCYLIECTBIATh JUArHOCTUKY OPTaHU3aLMOHHON KYJIBTYPbI

ITK.2

BJIAJICHUE PA3JIMYHBIMU CIIOCO0AMH pa3pelieHns: KOH(PIUKTHBIX
CHUTYaIMi U MPOSKTUPOBAHUN MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHM3aOHHBIX KOMMYHHKAIUIl HA OCHOBE COBPEMEHHBIX
TEXHOJIOTUH YIIPaBICHHUS TIEPCOHATIOM, B TOM YHCJIE B MEXKKYIbTYPHOI

cpene

IIK.3

BIIa/ICHHE HABBIKAMU CTPATETUYECKOTO aHajn3a, pa3padoTKU U
OCYIIECTBJICHUS CTPATETUN OPTraHU3aIiH, HAIPABJICHHON Ha
obecrnieueHre KOHKYPEHTOCTIOCOOHOCTH

I1K.4

YMEHHEM MMPUMEHSITH OCHOBHBIC METOIbI (DMHAHCOBOTO MEHEKMEHTA
JUIS OIICHKU aKTUBOB, YIIPABIECHUS OOOPOTHBIM KallUTAIOM, IPUHSATHS
WHBECTUIIMOHHBIX PEIlIeHUH, pelieHnii o (pUHaHCHPOBAHUIO,
(GbOopMUPOBAHUIO TUBUICHIHOM MOJIUTUKH U CTPYKTYPHI KaluTana, B
TOM YHUCIIe, IPU MPUHITUU PEIICHUH, CBSI3aHHBIX C ONEpallMsIMU Ha
MHPOBBIX PBIHKaX B YCIOBHX INI00anu3aluu

ITK.5

CIOCOOHOCTh aHAIM3UPOBATH B3AUMOCBA3U MEXTY (YHKIIMOHATILHBIMHU
CTpaTerusiMi KOMITaHUH C LIE€JIbIO TOATOTOBKU COalaHCUPOBAHHBIX
YIIPaBIEHYECKUX PEIICHUM

I1K.6

CIIOCOOHOCTh Y4aCTBOBATh B YIIPABJICHUHU MTPOCKTOM, ITPOTPaMMOit
BHEJPEHUS TEXHOJIOTMYECKUX U MTPOAYKTOBBIX MHHOBALIMM WU
MPOrpaMMOM OpraHU3alMOHHBIX U3MEHEHU N

ITK.7

BJIa/ICHNE HaBbIKaMH MOATAITHOT'O KOHTPOJIS peain3alun Ou3Hec-
IUIAHOB U YCJIOBMM 3aKJIFOYAaE€MBbIX COTJIAILIEHUH, TOTOBOPOB U
KOHTPAKTOB, YMEHUEM KOOPJAUHUPOBATH AEATEIbHOCTD UCTIOJHUTENEH
C MIOMOILIBI0O METOAMYECKOTO MHCTPYMEHTAPHsI pean3aliu
yIpaBJIE€HUYECKUX pelIeHui B 001acTi (YHKIIMOHAIBHOTO
MEHEI)KMEHTA JIJIs IOCTH>KEHUS BBICOKOW COTJIaCOBaHHOCTH IPH
BBINOJIHEHUH KOHKPETHBIX POEKTOB U PaboT

IIK.8

BIIaJICHUE HABBIKAMU JIOKYMEHTAIBLHOTO OPOPMIIEHHUS PEIICHUI B
yIpaBIeHUH ONEPAIMOHHON (ITPOU3BOJCTBEHHOMN) IEATEIHHOCTH
OpraHu3alyil IPU BHEIPEHUU TEXHOJIOTMYECKHUX, TPOAYKTOBBIX
VHHOBAIMI WJIK OPraHU3aIlMOHHBIX U3MEHEHUI

IIK.21.B

CnocoOHOCTh OCYIICCTBJIATL MMPOCKTHYIO ACATCIIBHOCTE Ha BCEX 3TAllax
JKU3HCHHOI'O MKJIAa ITPOCKTa




2 Conep:kaHue H MOPSIIOK OPTAaHU3AINH FOCYIaPCTBEHHOT0 IK3aMeHa

2.1 Conep:xanue rocy1apcTBeHHOT0 K3aMeHa

2.1.1 TocynapCTBEHHBIM »SK3aMeH SBISAETCS KBaIU(PUKAIMOHHBIM M MpeIHa3HaYeH IS
OTIpe/IeTICHUs] TEOPETUUCCKOM MOATOTOBICHHOCTH BBIMYCKHHMKA K PEHICHHIO MPO(ECCHOHAIBHBIX 3aJad,
yctanoBiieHHbIX ®I'OC BO.

2.1.2 TocynapCTBEHHBIH SK3aMEH TMPOBOAMUTCS IO MaTepuajaM HECKOJbKUX JIUCIMIUIUH
00pa30BaTeNbHON MpPOTrpamMMbl, Pe3yJabTaThl OCBOCHHS KOTOPBIX HUMEIOT ONpeessionlee 3HaYCHUe s
poecCHOHATLHOM IS TEIILHOCTH BBIITYCKHUKOB.

2.1.3 CopepxaHue KOHTPOJHPYIOIIMX MAaTE€pUaIOB M KPUTEPUU OLIEHKH TOCYAapCTBEHHOIO
9K3aMeHa MPUBEACHEI B OHIE OLIeHOYHBIX cpeacTB [T UA.

2.2 Tlopsi/IoK OPpraHU3aIuu rocy1apcTBEHHOI0 IK3aMeHa

2.2.1 T'ocynmapcTBeHHbBIN dK3amMeH 1o HampasieHuio 38.03.02 Menemxment (mpoduib: busnec-
yIpaBJCHUE POU3BOJACTBCHHBIMU CHCTEMaMHM) MPOBOJUTCS OYHO B MUCHbMEHHOH (opme Mo Omieram
00s13aTebHBIM NMMCbMEHHBIM OTBETOM I10 BOIPOCAM Ha JUCTax Oymaru co mramiom ¢akynbrera. Ecnu y
KOMHUCCHUH BO3HUKAIOT BOMNPOCHl OTHOCHUTEIHHO MPABUIBHOCTH M TOJHOTHI MHUCHBMEHHOIO OTBETa
BBIITYCKHHMKA, OHA UMEET MPaBO Ha JOMOJIHUTEIBHOE YCTHOE coOeceoBaHue, M0 pe3yabTaTaM KOTOPOTo
BBICTABIIIETCS COOTBETCTBYIOIIAS OIICHKA.

2.2.2 T'ocynapcTBEHHBIN 2K3aMeH MPUHUMAETCS TOCYJapCTBEHHOMN 3K3aMEHAIMOHHON KOMHCCHEN
(I'OK) B cpokw, onpenesieHHbIE COOTBETCTBYIOIIMM KaJICH JapHBIM rpaduKkoM y4eOHOTO TpoIiecca.

2.2.3 JInuTenbHOCTh MUCHbMEHHOTO TOCYIaPCTBEHHOTO HK3aMEeHa COCTaBIIsAET 4 akaJIeMUYEeCKUX yaca
(180 muuyT). B cinydyae MOMONHHUTENBHOTO YCTHOTO COOECENOBaHMS CTYIEHTY 3aJal0TCS BOMPOCHI B
pamMKax TeMaTHKH OuiieTa, MpeJoCTaBIseTCs] BOZMOKHOCTh MOATOTOBKM M OTBeTa Ha HUX (He Oonee 20
MUHYT). ECi cTymeHT 3arpymHsSeTcs MpH OTBETEe HA JIOTOJHHUTEIbHBIC BONMPOCH], wieHbsl [ DK moryr
3aJlaBaTh BOMPOCHI B paMKaX TEMaTHKHU MPOrPaMMbl TOCYIapCTBEHHOI'O HK3aMEHa. .

2.2.4 Pe3ynbraThl TOCYAApCTBEHHOTO JK3aMEHA OOBSBISIOTCS B JCHBb €ro IPOBEICHHS IIOCIE
odopmiienus nmporokonoB 3aceaanus ['OK.

3 Copnep:kanue U MOPSA0K OPraHU3AIMH 3AIIUTHI BHIMYCKHOW KBAIN(PUKAHOHHOI padoThI

3.1 CopepxaHue BbINYCKHOM KBAJIN(PHUKANMOHHON padoThl
3.1.1 Beinycknas kBanudukanuonnas pabdora (BKP) mpexacrtaBnser co0oil BBINOTHEHHYIO
oOyvaroruMmcsi  paboTy,  JEMOHCTPUPYIONIYIO  ypOBEHb  IMOATOTOBJICHHOCTH  BBITYCKHHKA K
CaMOCTOSITENIbHON MPO(ecCHOHATBHOM 1€ TeTbHOCTH.
3.1.2 BKP umeert creayiomnyro CTpykTypy:
— TUTYJbHBIN JUCT
— 3a/laHue Ha BBITYCKHYIO KBaTM(PUKALMOHHYIO paboTy, aHHOTaLu,
— cojepxaHue (IepeueHb paszieioB),
— BBeJCHHME (BKIIIOUAIOLIEE AKTYaJlbHOCTh BHIOpAaHHOW TEMaTHKH, LI€TH, 3a/ayd, OOBEKT U
npenmer BKP),
— TeopeTHyeckas yacTb (0030p IuTepaTypbl, 000CHOBAaHHE METOJAMKH aHAIIN3a),
— aHaJIUTUYeCKas 4acTb (OCHOBHBIE PE3YJIbTATHI, IIOJYYEHHBIE B IIPOLIECCE AHAIN3a UCXOIHOU
uHpopManun),
— pexkoMeHAanuu (pa3paOOTaHHbIE MEPONPUATHS IO pPEIIEHUI0 TpodJleMbl U UX
SKOHOMUYECKOE 000CHOBAHUE),
—  3aKIIIOUYECHHE,
— CIHCOK HCIIOJIb30BAHHBIX MCTOYHUKOB (B TOM YMCJI€ UCTOYHUKU Ha WHOCTPAHHOM SI3BbIKE U
Internet-uctounukn),
NpUIoXKeHUs (TP HEOOXOAMMOCTH).



3.2 llopsiioK 3aIUUTHI BHIMYCKHONH KBAIN(PUKAIIMOHHOI padoThI

3.2.1 Tlopsnok 3amutel BKP omnpenensiercss nerictByromum [lonoxeHneM o TocyaapCTBEHHOM
UTOTOBOM aTTeCTaIlH BBITYCKHUKOB (pe/IepabHOTO TOCYIapCTBEHHOTO OIOJKETHOTO 00pa30BaTEIbHOTO
yupekaeHus Belcuiero oopasobanus «HoBocuOMpCKUIl rocyapcTBEHHBI TEXHUYECKUN YHUBEPCUTET»
1o 00pa30BaTENbHBIM IPOTPAMMaM, pealu3yeMbIM B COOTBETCTBUU C (eIepaIbHBIMU rOCY1apCTBEHHBIMU
00pa3oBaTeNbHBIMU CTAHAAPTAMU BBICHIETO OOPAa30BaHUs.

3.2.2 3ammra BBITYCKHOHW  KBaJM(PUKAIMOHHOM pabOTBl NPOBOJAUTCS HA  3acelaHUM
roCyJJapCTBEHHOM 3K3aMEHAI[MOHHONH KOMUCCHH.

3.2.3 Meroauka u kputepun ouenku BKP npusenens! B ponae onenounsix cpencts ['MA.

4 CnucoK HCTOYHUKOB AJISA IOATOTOBKH K Focy):[apCTBeHHOﬁ HTOrOBOM aTTeCTAIIUU

4.1 OcHOBHbBIE HCTOYHUKH

1. brikoBa T.A. JlokyMeHTallMOHHOE obecrieueHue yIpaBJICHUS
(memompou3BOACTBO)[ DNEKTPOHHEI pecype] : yued. mocobue / T.A. beikoBa, T.B. Ky3uemnosa, JI.B.
CankwuHa. - 2-¢ u3f., nepepad. u jgom. - Mocksa : UHOPA-M, 2017.- 304 c.

2. VHHOBAIIMOHHBIN MEHEDKMEHT: Y4eOHUK I By30B. CTaHIApT TPETHETO MOKOJICHHS. 6- €
m3a. — CII6.: ITutep, 2015. — 448 c.

3. Knascyn U. JI. Ctparernyecknii MeHemxmenT: yaeonuk / W. JI. Knmaseyn, I'. JI. Pycun, U.
B. IlomaeBa; HoBocub6. roc. Texs. yu-T. - HoBocubupck, 2014. - 187 c. : un., Tabn.. - Pexxum nocryma:
http://elibrary.nstu.ru/source?bib_id=vtls000203171

4, Maesckas E.b. DOxonomuka opranuzauuu: yuebnuk / E.b. Maesckas.- M.: UHOPA-M,
2016. - 351c¢

5. OcHoBbl MeHemxmenTa Maiikn MECKOH. Maiikn AJIBBEPT. ®panknun Xenoypw.
[TepeBon ¢ anrmiickoro. M. U3marensctBo gemno - 2014

6. Opranuzanus Opou3BOACTBa U ympaBieHue mnpeanpusituem: YueOuuk / O.I'. Typosern,
B.B.Pognonos u np.; [Tox pen. O.I'.Typosna - 3-e uzn. - M.: HUL| UH®PA-M, 2015. - 506 c.

7. CrepnuroBa, A.H. YmpaBneHnue 3amacamu B LENsAX MOCTaBOK [DJIEKTPOHHBIM pecypc]:
VYueOnuk / A.H. Crepaurosa. - M.: HULl MTH®PA-M, 2016. - 430 c.

8. Teopuss MeHeI)KMEHTa: OpraHM3allMOHHOE IMoBeAeHHe: ydyeOHoe mocobue / Kucenesa
M.M.—HoBocubupck : U3natenscteo HI'TY, 2016

9. VYmpasnenue mnepcoHanoM opranuzainuu: YueOHuk / KubGanoB A.f., barkaea U.A.,

Npanosckas JI.B.; Ilox pea. Kubanos A.4., - 4-e uza., gon. u nepepad. - M.:HUIl UHDPA-M, 2016. -
695 c.: 60x90 1/16. - (Bricuiee obpazoBanue: bakanaspuar) (Ileperer 7b11) ISBN 978-5-16-003671-7
10. IPMA OCB, Organizational Competence Baseline/ TpeboBaHusi K KOMIIETEHTHOCTH

opranuzaiuu B oOnactu ynpasiaeHus npoekramu M.: OUY «YKI «IIpoektHas [IPAKTHUKA», 2014 —
137 c. - ISBN 978-5-9905548-0

4.2 JlomoiHUTEIbHbIE HCTOYHUKHU

1. busnec-nnanuposanue: Yueouuk / Ilog pen. mpod. T.I'. ITomamrok, B.S. 'opounkens - M.:
Byzosckmii yueOnnk: HULL MHOPA-M, 2014. - 296 c.: 60x90 1/16. (mepemet). - ISBN 978-5-9558-
0270-1

2. bu3Hec-TTaHpPOBaHKE C OIEHKOW PUCKOB U 3PPEKTHBHOCTH MPOEKTOB: HaydHO-MIpakTHYecKoe
nocobue / B.JI. 'opoynos. - M.: UL PUOP: HUL] NHOPA-M, 2013 - 248 c.: 60x88 1/16 + ( dom. mart.
znanium.com). - (Hayka u nmpaktuka). (0) ISBN 978-5-369-01228-4, 300 sk3.

3. Craceimmma B. M. IlpoekTupoBanue WHGOPMALMOHHBIX CUCTEM M 0a3 JaHHBIX @ yueOHOe
nocobue B. M. Craceimun ; HoBocu6. roc. TexH. yH-T. - HoBocubupck, 2012. - 97, [2] c. : w1, Tab.

4. Yupasnenne kauecTBoMm: YdeOHoe mocobue / FO.T. Ilecroman, B.JI. Hopodeer, H.IO.
lecroman, D.A. Arapeesa. - M.: UTHOPA-M, 2011. - 331



5. DKOHOMUKA OpraHu3anui (MpeanpusiTuil) [DaeKTpoHHbIH pecypc] : YueOHuk s By30B / [lox

pen. npod. B.A. I'oppunkens, npod. B.A. [lIBanmapa. - M.: KOHUTU-JTAHA, 2012. - 608 c. - ISBN 5-
238-00517-2. C.7-22

4.3 MeToanueckoe odoecneyenue

1. BoimonHeHne W OpraHu3alys 3allUT BBIMYCKHBIX KBaTU(UKALMOHHBIX PabOT CTyIEeHTaMHU:
MeTtonudeckue ykaszanus / HoBocuO. roc. texH. yH-T; [cocT.: }O. B. Hukutun, T. FO. Cypauna, O. A.
Bunnukosa.

2. lllepbakoBa H. A., Xaiipymmna M. B., Kucenesa M. M., lllepbakoBa H. A.IloaroroBka u
3al[UTa BBIMYCKHBIX KBaJM(UKAIIMOHHBIX paboOT: METOAMYECKHE YyKa3aHus g OakajaBpuara
Hanpasienus: noarotroBku 38.03.02 "Menemxment". Metoauueckoe mocobue. HoBocubupck: M3a-Bo
HI'TY, 2015.

3. AcanoBa M. B. Meroapl npuHATHS YHpPaBICHUYECKUX peIICHHH [DJIEKTPOHHBINA pecypc] :
AJICKTPOHHBIA ydeOHO-MeToauueckuii kommuiekc / M. B. AcnanoBa ; HoBocu6. roc. TexH. yH-T. -
HoBocubupck, [2017]

4. Acnanosa U. B. OcHOBBI Teopun yrpaBieHus [ DIEKTPOHHBINA pecypc] : AIEKTPOHHBIN yueOHO-
MeTonudeckuil komruieke / AcimanoBa ; HoBocu®. roc. TexH. yH-T. - HoBocubupck, [2017].

5. JlaBposckuii B.JI., Ilo3auskosa M.B. IHBecTULIMOHHBIA MEHEIKMEHT [3JIEKTPOHHBIN pecypc]:
ANMEKTPOHHBIN yueOHO-MeToarnIecKkuii KoMruiekc. HoBocuO. roc. TexH. yH-T. — HoBocubupck, [2017]

6. YrpaBieHue 4eIOBEUECKHMMU pecypcaMu [DJEeKTpOHHBIA pecypc|: SJIeKTPOHHBIA y4eOHO-
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1 MacnopT rocy1apcTBEHHOI0 IK3aMeHAa
1.1 O6061IeHHAs CTPYKTYPA roCyA1apCTBEHHOI0 IK3aMeHa
O00011eHHAasE CTPYKTYpa TOCyIapCTBEHHOTO YK3aMeHa npuBeAcHa B Tadmuie 1.1.1.
Tabmuma 1.1.1

Bonpocsl
Koanl Komnerenuuu u nokasaresim ¢cpopMUPOBAHHOCTH |TOCYIAPCTBEHHOIO
IK3aMeHa
OK.3 cnnoco0HOCTH MCNI0JIB30BATH OCHOBBI IKOHOMHYECKUX 3HAHMI B Pa3JIMYHbIX cepax
AeSTeIbHOCTH
13 3HATh MEXaHU3M (PYHKIIMOHUPOBAHUS U PETYIHUPOBAHUS
OTPACJIEBBIX PHIHKOB 1-2

YMETb IPUMEHATH METOBI ONPEAEIEHUS IOTPEOHOCTH
(B COOTBETCTBUH C IEJIAMU MIPEANPUATHS) U
y2 CTOMMOCTHOM OLIEHKH Pa3INYHbIX (TPYAOBBIX, 3.4
TEXHUUYECKUX M MaTEePHAIIbHBIX) PECYPCOB MPEATIPUATHUS
Y TI0KA3aTeJIl UX UCII0JIb30BAHUS

OK.5 cnoco0HOCTH padoTaTh B KOJLIEKTHBE, TOJIEPAHTHO BOCIIPMHMMAasi COLMAJIbHbIE,
dTHHYECKH e, KOH(ecCHOHAIbHBIE H KYJIbTYPHbIE Pa3Jnuus

3HATb COHUAJIbHBIC OCHOBBI IIAPTHCPCKUX U

3 KOH(IMKTHBIX OTHOIICHUH B COIIUATBHO-TPYAOBOM
cdepe ¥ METO/Ibl yIpaBieHUs: KOHGIUKTOM B 5-7
OpraHu3aIH
33 3HAET OCOOCHHOCTH TICHXOJIOTHUECKUX U
MOBEJICHUECKUX XAPAKTEPUCTHUK JTMIHOCTH 8,29 -33

OK.7 cioco0OHOCTH MCNI0JIB30BATh METObI H CPeICTBA (PU3NUECKON KYJIbTYPbI A5
of0ecrieyeHusi MOJTHOLEHHOH CONMAJILHOI U Po¢ecCHOHATBLHOM 1eSITeJIbHOCTH

31 3HATh OCHOBBI 3JJ0POBOTO 00pa3a KU3HU 1

OK.8 cmoco0HOCTH MCIIOJIL30BATh IMPUEMBI OKa3aHus l'[epBOi/i MnNoOMOIIIM, METOABI 3aIIIMTHI B
YCJI0BUAX qpe3Bu'{aifmux cuTyaunﬁ

22 3HATh MOHATHHHO-TEPMUHOJIOTHYECKUII anmapar B
o0OJtacti 0€30I1acHOCTH 9

YMEThb BBIOMpPATh METO/IbI 3aIUTHI OT OMACHOCTEH
2 IIPUMEHUTEIBHO K cepe cBoell mpodeccHoHanbHON
y JESTeIbHOCTH U CIIOCO0BI 00ecrieueHns: KoM(pOPTHBIX 10-11
YCIOBUM JKU3HEIECSITEIBHOCTH

OIIK.2 cmoco0HOCTH HaXO0JAUTH OPraHu3allMOHHO-YIIPABJICHYCCKUEC PCHICHUSA U TOTOBHOCTD
HECTH 32 HUX OTBETCTBEHHOCTD € MO3UIUI COUATLHON 3HAYMMOCTH NIPUHUMACMbIX pemelmi?l

31 3HATh 3aKOHBI U IPUHIIUITBI TEOPUH OpTaHU3aLUN 12 - 13
13 3HATh BHUJIbI YIIPABJIEHYECKUX PEIIEHUH U METObI UX
PUHSITUS 14 - 15

3HATh KOHIIEMIIMIO BCEOOIEro YIPaBICHUs KaueCTBOM,
35 MEKTYHAPOIHbIC CTAHIAPTHI M CHCTEMbI KauecTBa 16 - 17
npoxaykiuu cepun SO

OIIK.3 crmocoOHOCTHh MPOEKTHPOBATH OPraHU3alHOHHbIE CTPYKTYPbI, y4aCTBOBATh B
pa3padoTKe cTpaTeruii ynpapjeHus YeJJ0Be4eCKHMH pecypcaMu OpraHu3anuii, INIiaHupoBaTh
U OCYLEeCTBJISATH MEPONPUSITHS, Pacpele/IsiTh U /1eJIerHPOBaTh MOJJHOMOYHS € y4eTOM
JINYHOH OTBETCTBEHHOCTH 32 O0CYLIeCTBJIseMble MepONPHUATHSA




33

3HaTh COBPEMEHHBIN MHCTPYMEHTAPUN YIIPABICHUS
YeJI0BEYECKIUMH pecypcaMu

18 -19

34

3HaTh TUIIbI OPTaHU3ALUOHHBIX CTPYKTYP, X OCHOBHBIE
XapaKTEPUCTUKU

20-21

35

3HATbh pOJib U MECTO YIIpaBJICHUA IICPCOHAIIOM B
06H_[60pFaHI/I33L[I/IOHHOM YIpaBJIC€HHUHA U €0 CBA3b CO
CTPATCTUYCCKUMU 3a/Jlad4aMU OpraHu3alunu

22 -25

OIIK.6 Bi1aeHue MeTOAaMH NPUHSATHSA PelleHHil B yIIPaBJIeHUH OII

(MpOU3BOICTBEHHOMH) 1eATeJIbHOCTHI) OPraHu3aluii

epaluOHHOMI

312

3HaTb MCTOOJOTHUIO IMTOCTPOCHUSA OCHOBHBIX
MMPONU3BOJACTBCHHBIX U 6I/I3HCC-Hp0LICCCOB , B TOM 4YHCJIC
Ha IIpUHIOUIIax 6epe>1<nHBoro IMpOU3BOJACTBA

26 - 27

314

3HATb CUCTEMBbI OIICPATHBHO-IIPOMU3BOACTBCHHOI'O
IJIaHUPOBAHUA

104 - 105

315

3HATh MOJIEJIH YIIPABIICHUS 3aIacaMy, IUIAaHUPOBATh
MOoTPeOHOCTh OpPTraHU3AMU/TIPEIIPUATHS B 3ar1acax

102 - 103

316

3HAaTb OCHOBHBIC IIPOU3BOACTBCHHLIC U ousHec-
IIPOLECChI B OpraHru3anun

75-76

IK.1 BJIaJJ€HHUE€ HABbIKAMH UCITI0J1b30BAHHUHA OCHOBHBIX Teopnﬁ MOTHBAIlUH, JUACPCTBA U
BJIACTH JJIA PCHICHUSA CTPATCIrHYCCKUX U ONICPATUBHLIX YIIPABJICHYECCKHUX 3a/iaY, a TAKKE A
Oopranu3anvm l"pyl'[l'lOBOﬁ paGOTbI Ha OCHOB€ 3HAHUS IMpoueccoB I‘pyl’[l’[OBOﬁ AUHAMHUKH U
NPUHIUIIOB q)OpMI/IPOBaHI/IH KOMaH/Ibl, YME€HHUE NIPOBOAUTH ayIUT Y€JI0BCICCKUX PECYPCOB N

OCYHIECTBJSATH THATHOCTUKY OPTraHU3aAMOHHOM KYJIbTYPbI

31

3HATb OCHOBHBIC TCOPHU U KOHLCIIIHUN B3211/IMOI[CﬁCTBI/I$I
J'II-O,I[CI‘/’I B OpraHu3anuu, METOAbI U MOACIIN YIIPABJIICHUA

MOBEJIECHYECKMMH OTHOIIIECHUSIMH, MOTHBAIIUH, 31-32
IPYIIIOBOM AMHAMUKH, KOMMYHHKAUN
yMeTh pa3pabarbiBaTh MEPONPHUSTHUS IO MOTUBAIIUU U
yl CTUMYJIHPOBAHUIO TIEpCOHAIIA 34

OpraHI/ISaI_II/II/I/ MPpEAIIpUATHUA

ITIK.2 B1agenne pasjiM4HbIMH CIIOCO0AMH pa3pelieHNs] KOHQIUKTHBIX CHTYalluil IPH
NPOCKTHPOBAHUM MEKJIMYHOCTHBIX, TPYNNOBBIX H OPraHM3ANMOHHBIX KOMMYHUKAIIUH Ha
OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIIPaBJICHHUS NMEPCOHATIOM, B TOM YHCJIe B MEKKYJIbTYPHOMI

cpene
31 3HAaTh OCHOBHBIE TEOPUHU YIIPABICHUS KOHPIUKTaMU 31. 35
1
3HaTh OCHOBHBIC IIPUHIUIIBI U TEXHOJIOTHIO YIIPABIICHUS
32 [IPOEKTaMHU U IIPOrpaMMaMHU Ha OCHOBE 53 - 55

MCKIAYHAPOAHBIX U HAIWMOHAJIBHOT'O CTAHAAPTOB

IIK.3 Bi1asjeHne HAaBbIKAMHU CTPaTern4ecKOro aHaJu3a, pa3padoTKu M 0CyIIeCTBJICHUS
cTpaTeruy OpraHu3anu, HANPABJIEHHOI HA o0ecreyeHHe KOHKYPEHTOCIIOCOOHOCTH

3HATb MCTOAOJOTIUI0 MapKETUHI'OBBIX I/ICCJ'IG)IOBaHI/II‘/’I,

310 METOJVKHN U METOJbI aHAJIN3A PBIHKA U TTOBEACHUS 67 - 69
norpedurenei
” 3HATh COJIEP)KAaHNE M B3aUMOCBSI3b OCHOBHBIX JIEMEHTOB
nporiecca CTPaTerndeckoro yrpaBlIeHHs 36 - 37
36 3HaTh OCHOBHBIE TPUHIIUIIBI, TEXHOJIOTMH U METO/IbI
38-42

CTPATCTUYCCKOr'0 aHaJin3a




YMETb UJECHTU(PUIIMPOBATH OCHOBHBIE (DaKTOPHI PUCKOB,
y6 BKJII0Yasi PHIHOYHBIEC U crienn(ruiIeckrue, OCyuiecTBIATh 70 -72
BBIOOP METOJI0B M1 HHCTPYMEHTOB YIIPABJICHUS PUCKAMU

IIK.4 ymeHneM NpUMeHSATh OCHOBHbIE MeTO/IbI (PUHAHCOBOI0 MEHEIKMEHTA /IJIs OLl€eHKH
AKTHBOB, YIIPaBJIeHUSI 000POTHBIM KANIUTAJIOM, IPUHATUS] HHBECTULHOHHBIX pellIeHH i,
pelieHuii 1o (PMHAHCMPOBAHUIO, GOPMUPOBAHMIO TUBUAECHIHOH MOJUTUKH U CTPYKTYPBbI
KaluTajla, B TOM YHcJie, IPU NPUHATHM PellleHHil, CBI3AHHBIX C ONlepallUsIMU HA MUPOBBIX
PBHIHKAX B YCJIOBHUSX 100/ IM3aLMHU

317 3HaTh OCHOBHBIE KOHIICTILIUH YIIPABJICHUS 3aTpaTaMy
OpraHu3alUH/TIPEATIPUITUS 28,78 -79
3HATh (PyHAAMEHTAIBHBIC KOHIIETIINN (PHHAHCOBOT'O
32 MEHEDKMEHTA, OCHOBHBIC TEOPHH KOPIIOPATHBHBIX 43 - 47
(hUHAHCOB

3HATh OCHOBHBIC IPUHITUITBI M CTPATETUN
33 WHBECTUITMOHHON NEATEIHbHOCTH Ha MEXTYHAPOTHBIX 50 - 55
(bMHAHCOBBIX (TI100aTBHBIX) PHIHKAX

16 3HATh 33J[a4YM, IPUHLIUIIBI U METO/(bI 3KOHOMHUYECKOTO
000CHOBaHMSA U OLEHKH 3()(HEKTUBHOCTH HHBECTHIINN 88
38 3HATh OCHOBHBIE ITOJIXO/IbI K YITPABJICHUIO PUCKAMHU 80 - 85

5 YMETh OCYILECTBIISTh BBIOOP METOJIOB U MHCTPYMEHTOB
y yIIPaBJICHUS] PRIHOYHBIMU M CIICIIU(PHUECKUMH PHCKAMU 86 - 88

ITK.S cnoco0HOCTH aHAJIM3UPOBATH B3aUMOCBS3H MEKIY (PYHKIHOHAIBHBIMU CTPATErHSIMH
KOMIIAHUH C 11eJIbI0 NOJATOTOBKH COAJAHCHPOBAHHBIX YIIPABJIEHYECKHX pellleHn i

51 3HATH OCHOBHBIE TEOPHUH CTPATETUYECKOTO
MEHEHKMEHTA 49

3HATh BUJIBI CTPATETUH OpraHU3aIuy, OCHOBHBIE ATAITBI
32 pa3pabOTKU KOPIOPATUBHBIX (MOPT(ENbHBIX) U 48. 50
(GYHKIIMOHATIBHBIX CTPATETHI ’

ITK.6 criocoOHOCTH y4acTBOBATH B YNIPaBJCHUH NIPOEKTOM, IPOrPaMMOii BHEAPEHHUA
TeXHOJIOTHYeCKUX M MPOJAYKTOBBIX MHHOBALMI WM IIPOrPAMMOM OPraHU3alluOHHBIX
U3MEHEHHUH

3HaTh CYHIIHOCTb, BUBI U HCTOYHUKN MHHOBALIUM,
31 OCHOBHBIE 3Tallbl ¥ MOJEIM MHHOBALMOHHOTO IpoIieCcca, 56 - 60
HX XapaKTEPUCTUKHU

IIK.7 B1ajeHue HABbIKAMHU MO3TANHOI0 KOHTPOJISI peaju3anun Ou3Hec-mjaaHOB U YCJI0BHUIA
3aKJII0YaeMbIX COrVIallieHuii, 10r0BOPOB U KOHTPAKTOB, YMeHHEM KOOPAMHUPOBATh
AesITeJIbHOCTh UCIIOJTHUTEJIEH ¢ MOMOIIbI0O METOMYECKOTr0 HHCTPYMEHTAPUS peau3auuu
yYIpaBJeHYeCKHUX pPelieHU B 001aCTH (PYHKIIHOHAJIBLHOI0 MEHEIKMEHTA JIJISl I0CTHKeH U
BbICOKOH COTJIACOBAHHOCTH NMPH BbINOJHEHUH KOHKPETHBIX IPOEKTOB U PadoT

a1 3HaTh METOJIUKY OM3HEC-TIJIAHUPOBAHUS, UHCTPYMEHTHI
KOHTPOJIS IOCTHKEHUS TUIAaHUPYEMBIX LEJIEN U 3a7a4 61-63,77,78
13 3HATh NPUHIIUIIBL, COJIEPKAHNE, TEXHOJIOTUU
OpraHu3aluy MPeIIPUHIMATENbCKON 1€ TeIbHOCTH 89 -90
34 3HATh cojiepkaHue (PYHKIMH KOOPAWHAIINH B CHCTEME
yIpaBiIeHUSA 91-93
y5 yMeTh pa3pabaThIBaTh OCHOBHBIE pa3/ieNbl OM3HeC-TIIIaHa 94 - 93
CO3JIaHUsI HOBBIX OpraHM3aLUN/IPeANPHUSITHH,




HaIpaBJIEHUH AESITETLHOCTU U MPOAYKTOB

YMETh OIIEHUBATh 3PPEKTUBHOCTH MPOU3BOICTBEHHBIX U
y8 OM3HEC-TIPOLIECCOB, HAXOIUTH PELICHHUS 110 X 78 - 79
peopranusanuu

MK.8 B1asenne HaBbIKAMH JIOKYMEHTAJIHHOTO 0()OpPMJICHHS PellIeHN i B YIIPaBJIeHUH
onepanoHHoN (IMPON3BOJACTBEHHOM) 1eATEILHOCTH OPTraHU3aNMii IIPH BHEIPEHHH
TEXHOJOTHYEeCKHX, NPOAYKTOBbIX HHHOBAIIMI1 HJIM OPTaHU3AHHOHHBIX H3MEHEeHU

3HaTh OCOOCHHOCTH TIPOIlecca BHEPEHUS

32 TEXHOJIOTUYECKUX, IPOTYKTOBBIX MHHOBAIIHA, UX 64 -66, 99 -101,

JOKYMEHTAJIBHOTO 0OPMIICHUS 106

3HATH MEePEUCHb U MOPSI0K pa3pabOTKH JOKYMEHTOB
35 NIPU CO3JIaHMH HOBOTO OM3HEcCa B COOTBETCTBUU C 96— 98. 101
JEHCTBYIOIIEH HOPMATHBHO-TIPABOBOM 0a30i ’

3HATh UCTOYHUKU UH(POPMAITMOHHOTO 00ECIICUCHUS,
TEXHOJIOTUU U UHCTPYMEHTHI (hopMUpoBanus 0a3

JAHHBIX 110 PA3JIMYHBIM HAMPaBICHUSAM IEATEIHLHOCTH 73 -74

OpraHu3alK/TpeaIpUsTUS

38

YMETh [TOCTPOUTH TOKYMEHTOOOOPOT BO BHOBb
y3 CO3/1aBaeMOM OpraHU3aIMH/TIPEIIPUATHS, BKITIOYAs 96 - 98
pacnopsiIUTENbHBIE TOKYMEHTBI

1.2 TIlpumep O6ustera

HOBOCHWBUPCKUI TOCY JAPCTBEHHBIN TEXHUYECKWI YHUBEPCUTET
dakynbTeT Ou3HEca

JK3aMeHAMOHHBIN Omiter Ne 1
K TOCYJJapCTBEHHOMY dK3aMeHy 1o HarnpayieHuio 38.03.02 MeHnemxmeHT

1. MeToap! POrHO3UPOBAHUS BEPOSTHOCTU HACTYIUIEHUS OaHKPOTCTBA MPOU3BOACTBEHHOTO
HMPEATPUITHS.

2. OYHKUUY MIJIAHUPOBAHUS U KOHTPOJIS B I€ATEIbHOCTH OpraHU3altu.

3. PackpoiiTe cymHOCTh MapTHEPCKUX M KOH(IMKTHBIX OTHOIICHUH B COIIMATIBHO-TPYI0BOM

cepe.

YTBepkaato: 3aB. kagenpoit KM A.A. bopucosa
(moamucs)

(mata)

1.3 Meroauka oneHkH

bunets! k sk3aMeHy GOPMUPYIOTCS U3 BOIPOCOB, MpeACTaBIeHHbIX B myHKTe 1.1. Buer
COJIEP’KUT TPU TEOpPETHUECKUX Bompoca. Bompockl Ounera BbIOMparoTCcs ciaydailHbIM 00pazom
U3 TEepeyuHs BOIPOCOB. DK3aMeH MPOBOJUTCS B YCTHOU (opMe ¢ 00s3aTeIbHBIM COCTaBIEHUEM
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KpaTKuX OTBETOB B IIHCBMCHHOM BHJIC. Hrorosas OLI€HKa 3a FOCY,HapCTBeHHBIfI OK3aMCH
BBICTABJISICTCA B COOTBETCTBUH C KPUTCPUAMHU, ITPUBCACHHBIMU B II. 1.4.

1.4 Kpurepum oueHkun

[To pe3ynbpTaraM OTBETOB CTYACHTA HAa BOIPOCHI OWJIETAa W JOIMOJHUTEIBHBIE BOMPOCHI
(yTouHSIIOLIME CYTh OTBETa) TOCYIAapCTBEHHAsl HK3aMEHAllMOHHAs KOMMCCHS OLIEHHBAET

c(OpPMUPOBAHHOCTH KOMITETCHIINI Ha Pa3HBIX YPOBHSIX.

CootBercTBHE YpOBHEH CHOPMUPOBAHHOCTH KOMIIETEHIIM, KPUTEPHEB OLICHKU U OaJIOB

no 100-6anpHO# mIKaie npuBeneHo B Tadymie 1.4.1.

Tabmuua 1.4.1

Kpurepum ouenkn

YpoBeHnb
chopMuUpOBaHHOCTH
KOMITETEHIIMH

JAunana3on
0aJL10B

Teopernueckuit MaTepuan 0CBOCH rIyOOKO H B TIOJIHOM
obwveme. Ha Bce Tpu Bompoca dK3aMeHAIIMOHHOTO OujeTa
CTYIIEHT OTBETHJI ITPABUIILHO U EMKO,
IPOIEMOHCTPHUPOBAI

yYBEPEHHOE BIIaJICHUE MaTEPHAIIOM 110 BCEM
AOIOJHHUTCIBHBIM BOIIPOCaM, 3aJIaHHBIM YJICHAMU
rOCY/IapCTBCHHOM YK3aMEHAIIMOHHOW KOMUCCHHU.

IIponBuHYTBII

87-100

Teopernueckuii Marepuan 0cBOEH Ha 6a30BOM YpOBHE.
CTyzeHT IpaBUIBHO U MOJIHO OTBETHII HA TPU BOIpoca
9K3aMEHALIMOHHOT0 OMIIeTa, HO UCTIBIThIBAII 3aTPYJHEHUS
IIPY OTBETE HA JOIIOJHUTEIbHBIE BOIIPOCHI YWIEHOB
roCyAapCTBEHHOM 3K3aMEHAIIMOHHONW KOMHUCCHH.

baz3oBrIit

73-86

Teopernueckuii MaTepral OCBOEH Ha yPOBHE OOILEro
npencrasiacHus. CTyAEHT HEJOCTaTOYHO ITOJIHO OTBETHUII
Ha JIBa U3 TPEX BOIPOCOB SK3aMEHAIMOHHOTO OMIIETa,
JNOMYCTUIl  Psifi  CYLIECTBEHHBIX  HETOYHOCTEH U
UCIIBITBIBAJI

CEPbE3HBIE 3aTpyAHEHUS pu OTBETE Ha
JOITIOJIHUTCIIBHBIC

BOIIPOCHI YWIEHOB rOCYAapCTBEHHOM dK3aMEHALIMOHHOU
KOMUCCHu

[Toporossiii

50-72

CTyneHT nIpoAeMOHCTPUPOBAIl HE3HAHUE 3HAUUTEITHHOU
qacTu TeopeTquCKOFO MaTepI/IaIIa 158 HpaBI/IJ'IBHO, HO HEC
MIOJIHO OTBETHUJI TOJILKO Ha OJMH BOIIPOC
JK3aMEHAIIMOHHOTO OMJIeTa.

Hwuxe nmoporosoro

0-50

HtoroBast oleHKa IO TOCYyAapCTBEHHOMY O3K3aMeHy BbicTaBisiercss mo 100-6amibHON
mkane, no OykBeHHoW mkane ECTS u B TpagunuoHHON ¢opme (B COOTBETCTBHM C
nerctByromuM [lonoxxeHneM o 0amIbHO-PEHTUHTOBOM CUCTEME OIEHKH JOCTHKEHHH CTY/IEHTOB
HI'TY).

1.5 [IpumepHBbIii NepeyeHb TeOPeTHYECKUX BONIPOCOB

1. ITonsiTie 06 OTpacieBoi CTPYKType MPOMBIIUIEHHOCTH M (PaKTOPbI, ONPEIEISIONINE OTPACIEBYIO
CTPYKTYPY B YCIOBUSX PBIHKA.

2. Metoabl TPOrHO3UPOBAHMS BEPOSTHOCTH HACTYIJIEHHS OaHKPOTCTBA HPOM3BOJICTBEHHOTO
MPEATPUITHS.



3. [InannpoBaHue YMCICHHOCTH POU3BOJICTBEHHOTO MIEPCOHATIA.

4. HopmupoBaHue 000pPOTHBIX CPEICTB MPOU3BOACTBEHHOTO IPEIITPUITHS.

5. CymHocTh MapTHEPCKUX M KOH(IMKTHBIX OTHOUICHUH B COIMATIBLHO-TPYI0BOM cepe.

6. MeTobl ynpaBieHus: KOHQIMKTOM B TPOU3BOJICTBEHHBIX CHUCTEMAX.

7. InauBUyalbHO - TICUXOJIOTUYECKHE CBOMCTBAa 4YEJIOBEKa B CHUCTEME TPYAOBBIX U
MIPOU3BOJICTBEHHBIX OTHOILICHUH.

8. Tumonorus NOBEACHUS IUYHOCTH B IPOM3BOJICTBEHHBIX CHCTEMAX.

9. Bpeansle BeniecTBa B IPOMBIIIICHHOCTH U X BO3JICHCTBHE Ha OPraHU3M YEIOBEKa.

10. MeTomp! 3aIIMTHI TPOU3BOJCTBEHHOM CPE/Ibl OT BBIOPOCOB, COPOCOB, MPOMBIIIIEHHBIX OTXO0/I0B.
11. Cuctembl MEHEI)KMEHTA OXpaHbl 3/I0POBbSI U oOecreueHuss 0e30MacHOCTH B COOTBETCTBUH C
tpedoBanusimu OHSAS 1800:2007

12. PackpoiiTe CylHOCTh U B3aUMOCBSI3b 3aKOHOB U IMIPUHIIUIIOB OpraHU3aliui (OCHOBHBIX, BTOPOTO
YPOBHSI, IPUHIIUIIOB OPTaHU3AIMH U JIIOJEH ).

13. Ponp  3aKkOHOB OpraHm3anid B  TOBBIMIEHUH IPHEKTUBHOCTH  (PYHKIIMOHUPOBAHHS
IIPOM3BOJICTBEHHBIX CHCTEM.

14. TIpoGnembl Kak MPEANOCHUIKH MPUHATHS YIPAaBIEHYECKUX pPEIIeHUH MO0 MOAEpHU3ALUU U
Pa3BUTHIO POU3BOIACTBEHHBIX CUCTEM.

15. Dtanpl TPUHATHSA YNPABICHUYECKUX PEUICHHH IO COBEPIIEHCTBOBAHUIO IPOU3BOICTBEHHBIX
CHCTEM.

16. CymHoCTb ¥ MOHATHUS BCEOOIIET0 YIpaBICHHs Ka4eCTBOM; CBSI3b C KpUTEPHIMH U Pusiocodueit
cranaaptoB UCO 9000 u UCO 14000.

17. ®unocodus u xonuenuuu demunra, xypana, Kpocou u apyrux «llatpuapxo» kauecTBa B
moaenu TQM, ux cpaBHEHHE U CBA3b C «KIACCHYECKIM) ITOAX0IOM K YIIPABICHUIO KAYeCTBOM.

18. IHCTpyMEHTHI MOMCKa, MPOQPECCHOHANBHOIO OTOOpa CIEUUAINCTOB Ha MPOU3BOJICTBEHHBIC
TPEIIPUSATHSL.

19. Opranuzamnusi pabOT M MHCTPYMEHTAJIbHOE OCHAIIEHHWE MPOLIECCOB aJanTaluud U 00y4eHHUs
MOJIOJIBIX CIIEIIHAIICTOB HAa IPOM3BOJICTBEHHOM IPEIIPUSTHH.

20. CymHOCTb, MPEUMYIIECTBA U HEJAOCTATKH OPraHU3AI[MOHHBIX CUCTEM YIIpaBiCHUs (JIMHEHHOMH,
(GyHKIIMOHAIbHOMU, IITAOHON, MATPUYHOMN, TUBU3UOHHOI).

21. Oco0eHHOCTH OpraHU3aLMOHHBIX CUCTEM YIPaBJIEHUS B POU3BOJACTBEHHBIX CUCTEMAX.

22. Opranu3zanus 1 QyHKIIMOHAIEHOE pacnpeiesieHre padoT B CIIy)k0e yIpaBiIeHHs MTEPCOHAIOM Ha
IPOM3BOJICTBEHHOM IPEIIPUATHH.

23. Cucrema  ympaBleHHS  IE€PCOHAJIOM  OpPraHU3ALMHU:  CTPYKTYpHBIE  KOMIIOHEHTHI |
coJiepKaTebHOE HAallOJHEHUE.

24. Ponp city>xObI yIIpaBlieHUs TIEPCOHATIOM B PEATM3AINN CTPATETHUECKUX IeNIeH OpraHu3aiun

25. Opranusanys 1 GyHKIHOHAJIBHOE pacnpeieiieHne padboT B ci1yk0e yIpaBiIeHHs IEPCOHATIOM.
26. MeToapl COCTAaBJIGHUS KapT TIOTOKA CO3JaHMsI IICHHOCTH B CHCTEME OEpeKIMBOTO
POM3BOJICTBA.

27. OyHKIMY TUTAHUPOBAHUS U KOHTPOJIS B JACATEIHHOCTH OPTaHU3AIIH.

28. HopmupoBaHue 000pOTHBIX CPEICTB MPOU3BOJCTBEHHOTO MPEAIPUATHSL.

29. OCHOBHBIE TEOPUM W KOHIICIIIIUU B3aUMOJICHCTBUS TEPCOHANIA B OpraHU3aruu (MOJETh

B3aUMO/ICEUCTBHUS, THIIBI, CTUJIM, TAaKTUKa B3aUMOJICHCTBUSL  TIE€pCOHAaAa,
MOJIEJIM  OpPraHMU3allMOHHOTO  TOBEJIEHUS, OLIEHMBAIOIIME B3aUMOJEHCTBHE YeloBeKa B
OpraHu3allvH).

30. Mertoapl W Mopenu YIOpaBJICHUS TOBEICHUYECKMMH OTHOIICHUSMH TIepCcOoHaIa

opranuzaiuu  (ympaBiieHUecCKasi, TIOJIApHas, TIpYINIoOBas, BapuaTHBHAs, JABOWCTBEHHAs,
KJ'II/IeHTypHaH), MOTHUBAIIM ITIO3UTUBHBIX ITOBEACHUYCCKUX OTHOIIIEHHUH.

31. Ilpupona rpynn, AuHaAMuKa (OPMHUPOBAHMS TPYHIBI, TUIBl TPYII, HOPMBI M pPOIU B
HedopMaIbHBIX Ipynnax. BiusHue rpynmnoBbIX OTHOIIEHHWH Ha oOecnedeHue OecriepeOoilHOCTH
(YHKLIMOHUPOBAHUS MPOU3BOACTBEHHOTO IpoIiecca.

B



32. Posib KOMMYHUKAaIIU{i B MEHEPKMEHTE, COBPEMEHHBIE TIOJIX0/bl, KOMMYHUKATHBHBIC MTOJIXO/IBI B
OpPraHU3aI[MIOHHOM TIOBEJCHUH, MEXKJIMYHOCTHbIE KOMMYHUKALUM, HUCXOMSIE-BOCXOIAIINE
KOMMYHHKAITUH.

33. Metozs! noBbIeHUs 3G(HEKTUBHOCTH BOCXOAIITNX KOMMYHHUKAITUH.

34. MotuBanus mepcoHajga B OpraHu3aluu (CYIIHOCTh MOTHBOB M CTHMYJIOB, OCHOBHBIC TEOPUHU
MOTHBAIIMH, OLICHKA MOTHUBAIIMOHHBIX MTPEANOYTEHUI IEPCOHANA).

35. Yrpapienue KOH(PIUKTAMH B OpraHM3aluu (CYIIHOCTh KOH(IMKTA, MPUYMHBI KOH(MIMKTA B
OpraHu3aIi, OCHOBHbBIE TEOPUH YIIPABICHUS KOHPIUKTAMH).

36. Jloruka, Tporecc M TOCIEeNOBATEIILHOCTh (OPMUPOBAHHUS OCHOBHBIX JJIEMEHTOB CHCTEMBI
CTPaTErnyecKoro yrnpaBJieHHs IPOMBIILICHHOW OpraHu3alliH.

37. Pa3paborka muccum opranmzamuu. Llens. Ctpykrypa. @opmbl. @aktop BpemeHu. Jloruka.
IIpouecc. [Ipouenypa. Pe3ynprar.

38. Jloruka, METOJBI, MPOIECCHl W MPOLEAYpPhl pa3pabOTKu ¥ BbIOOpa aIbTEPHATUBHBIX
CTpaTerMuecKUX IUIAHOB, HAIMpPABJICHHBIX Ha BbBIIOJHEHUE MPOU3BOACTBEHHON MMPOrPaMMBbI
OpraHu3aIiu.

39. Crparernyeckuil aHanu3 pbIHKA MO3UIIMOHUPOBAHUS MPOU3BOACTBEHHON opranusaunuu. Llens.
Crpykrypa. Jloruka. Meroauka. [Iponecc. [Iponenypa. Pesynbrart.

40. MeToapl 1 METOIUKU aHanu3a OMMDKHEW BHEIIHEH cpelbl MPOW3BOJCTBEHHOW OpraHU3allUU.
Lens. Ctpykrypa. Jloruka. [Ipomnecc. IIponeaypa. Pe3ynbrart.

41. MeTtoapl U METOOUKM aHAlIM3a JalbHEW BHEUIHEW cpelbl MPOM3BOACTBEHHON OpraHU3allUu.
Lens. Ctpykrypa. Jloruka. [Ipomnecc. Ilponeaypa. Pe3ynbrar.

42. MeToapl U METOAMKA aHallM3a BHYTPEHHEH cpeabl MPOM3BOACTBEHHON opranusanuu. Llens.
Crpykrypa. Jloruka. IIponecc. [Ipouenypa. Pe3ynbrar.

43. dyHaaMeHTaNbHbIe KOHIENIUH (IPUHIIMIIBI) (UHAHCOBOTO MEHE)KMEHTA.

44, CymHOCTh U QyHKINK (PMHAHCOBOTO MEHE/DKMEHTA Ha MPOMBIIUICHHOM HMPEAPUSITHH.

45. ®onnoBbie OUPKH. JIMCTUHT B IETUCTHHT.

46. IPO. Cytp u uenu nposeaenus [PO.

47. IlpuBaTu3aius rocyaapCcTBEHHON COOCTBEHHOCTH ¢ MOMOIIbI0 «HapoaHoro [PO». Poccuiickuit
OTIBIT.

48. Drambl pa3BUTHUS TEOPUU CTPATETHUYECKOTO MEHEIKMEHTa, €€ BKJIaJ B CTAHOBJICHHUU
YIPaBJICHUS TIPOU3BOJACTBEHHBIMH CHCTEMaMH.

49. Ctparerus pa3BUTHS OPTaHU3AIIUU - CUCTEMa CTPATETUid.

50. OcHOBHBIE BUIBI (PYHKIMOHAIBHBIX CTPATETWi JUIS TPOMBINUICHHBIX — TPEAIPUSTHH.
HazHaueHue B cucteMe MEHE)KMEHTA.

51. OcHOBHBIE 3TaMNbl Pa3pabOTKH KOPIIOPATUBHOM (TIOPTQENbHOI) cTpaTeruu AJis MPOMBIIIIEHHBIX
npennpusaTHii. TUMOBBIE CTpaTETUu.

52. ®yHKIHOHAIBHBIE CTPATETUH POMBIIUICHHOH opranu3anui. OCHOBHBIE 3Talbl Pa3padoTKH.

53. [IpyHIMNIBI W TMOAXOABI K YIPAaBICHHUIO MPOEKTaMH, 3alloKeHHble B craHgapte Project
Management Body of Knowledge (PMBOK).

54. MexyHapoiHble TpeOOBaHUs K KOMIIETEHTHOCTH MEHEKepOB MpoeKTa cornacHo [IPMA
Competence Baseline (ICB).

55. HanmoHanpHbIe CTaHAAPTHI MO YIPABICHUIO MPOEKTaMH, MporpaMMaMd M MOpTdensMu
(TOCT P 54869-2011, TOCT P 54871-2011, TOCT P 54870-2011.

56. IloHATHS HOBIIECTBO, HOBOBBECHHE, MHHOBAIIMS. 3HAUCHUE JJIS1 PAa3BUTHUS IPOMBIIUICHHOCTH.
57. Knaccudukarus ”HHOBAIMHA Ha BBICOKOTEXHOJIOTUIHBIX MPEATPUATHSX.

58. McToyHMKY MHHOBALIUM JJIsi TPOMBIIUICHHBIX U TIPOU3BOICTBEHHBIX MPEATPUSATHI.

59. TloHATHE U 3JIeMEHTHI HHHOBAIIMOHHOTO MPOIIecca Ha MPOW3BOJICTBEHHOM MPEATPUSTHH.

60. DBomrOIIMST M COBPEMEHHOE  COCTOSHME  MOJelied  MHHOBAIIMOHHOTO  Ipoliecca
MIPOM3BOJICTBEHHBIX KOPITOPAIIHIA.

61. busHec-TuIaH pa3BUTHUS TMPOHW3BOJCTBEHHOTO NPEANPUSTHS: HAa3HAUYCHUE, THUMBl W 3a/a4yd
COCTAaBJICHHS.



62. OcoOenHocTH  OW3HEC-TIJIaHA KAaK MHCTPYMEHTAa BHYTPU(DUPMEHHOTO  IJIAHUPOBAHUS
IIPOM3BOJICTBEHHOM €ATEIBHOCTH.

63. ®uHaHCOBBIA IJIAaH Kak pa3fen Ou3Hec-IUIaHa W MHCTPYMEHT KOHTPOJS JOCTH)KEHUS
IUTAHUPYEMBIX 1ieJIel U 3a7a4 IPOU3BOJCTBEHHOTO MPEAIPUATHSL.

64. Opranu3zanys 1 BHEIPEHNE MPOLIECCHBIX NHHOBAIMI HA POU3BOJCTBEHHOM IPEIIPUSTHH.

65. Opranu3zanys 1 BHEIpeHHUE POYKTOBBIX MHHOBALIMN Ha IPOU3BOICTBEHHOM MPEAIIPUATHH.

66. JIokyMeHTaIbHOE COMPOBOKACHWE WHHOBAIMOHHOW JESATEIBHOCTH HA MPOU3BOJICTBEHHOM
HPEANPUATHH.

67. Opranu3anioHHOE, TEXHWYECKOe M HWH(POPMALMOHHOE OOECHeueHHEe MapKETHHTOBBIX
UCCJICIOBAaHUN Ha MIPOU3BOICTBEHHOM MPEANPHUITUH.

68. CoBpeMeHHBIE METOAMKH TPOBEACHHUS KOJMUYECTBEHHBIX M KAUYeCTBEHHBIX MapKETHHTOBBIX
UCCJICIOBAaHUH Ha IPOU3BOICTBEHHOM MPEANPHUITUH.

69. MccnenoBanue noBeieHUs MoTpeOUTENEH.

70. busHec-puCKH OpraHu3aIy.

71. OnepannoHHbIE PUCKH OpraHU3alluy IPOU3BOACTBEHHBIX OpraHU3alui.

72. ®UHAHCOBBIE PUCKU BBICOKOTEXHOJIOTHYHBIX OPTaHU3aIUH.

73. TlonsitTue Ga3pl JAHHBIX, CHUCTEMBI YIpaBICHUs Oa3aMH JaHHBIX Ha TPOU3BOICTBEHHBIX
OPEINpUATHSIX.

74. OcHOBHBIE OOBEKTHI 0a3bl JAHHBIX HA IPOU3BOJCTBEHHOM IIPEANPUITHH U UX Ha3HAYCHHE.

75. TlonsiTHe U CTPYKTypa MPOU3BOACTBEHHOI'O IpOLIecca.

76. Opranu3zamys Nporu3BOACTBEHHOIO IPOIIecca BO BPEMEHH.

77. Knaccudukanus Ou3HEC-INIAaHOB M HX Ha3HaueHue. busHec-miaH co34aHus  HOBBIX
HANpaBJICHUH JCATENBHOCTH MAIIMHOCTPOUTENFHOTO TMPENNpPHUATHS: OCHOBHBIE pa3leibl |
crenrduka cocTaBIeHUs.

78. IlapaMeTpbl peMHKUHUPHUHTA OU3HEC-TIAHOB 00J1aCTh WX MPUMEHEHUS.

79. Kanpkynsanus ce6ecTOMMOCTH IPOAYKIMH U METO/IbI KAJIbKYJIUPOBaHMUS.

80. 3amaun 1 QYHKITUU CITY>KOBI PUCK-MEHEDKMEHTA B OpraHU3aIlnu.

81. Opranu3zanus ynpaBiIeHUsI pUCKaMU BbICOKOTEXHOJOTMYHONW OpraHu3aliy.

82. Kiaccudukanust puckoB Hay9HO-TTPOM3BOACTBEHHON OpTraHU3aIHH.

83. OcHOBHBIE METO/Ibl OTPAHUYEHUS] PUCKOB ITPOU3BOICTBEHHON OpraHU3altu.

84. OcHOBHBIE METOBI M3MEPEHHS PUCKOB OPTaHM3ALWH, 3aHUMAIOIIEHCS BBITYCKOM TPOIYKIHH
IPOMBIIIJIEHHOTO Ha3HAYEHUSI.

85. TlocTpoeHune KapThl pUCKOB MTPOU3BOJICTBEHHOM OpraHU3aIliy.

86. ®duHaHcoBBIN pbryar. Pacuer ¢puHaHcoBoro peryara. IlpuMeHenue ais HapaliMBaHUS 0ObEMOB
IPOM3BOJICTBA.

87. JInzunr. OCHOBHBIE YePThl U OCOOEHHOCTH JIM3MHTa B TPOU3BOICTBEHHOH cepe.

88. Kputepuun mNpuUHATHAS  HWHBECTUIMOHHBIX  pEUICHHH B  OOJNACTH  MPOM3BOACTBEHHOTO
MEHEKMEHTA.

89. CymHOCTh ¥ MPHUHIUIBI IPETPUHAMATEIHCKON IEATETFHOCTH B 00JIACTH TIPOU3BOJICTBEHHOTO
MEHE)KMEHTA.

90. Opranu3anoHHO-TIPaBOBbIE  (DOPMBI  TPEANPUHUMATEIBCKON  JEITENBbHOCTH B 001acTH
MPOM3BOJICTBEHHOTO MEHEIXKMEHTA.

91. MeHeDKMEHT KaK Hayka 00 yIpaBIICHUH.

92. CrpykTtypa TmOHATHA MeHEMKMeHT. Ero omnepauuoHanuzanus B POU3BOJCTBEHHOM
MEHE[KMEHTE.

93. MeHeKMEHT KaK CUCTEMa U BUJ A€ TCIbHOCTH.

94, busHec-maH co3aHusl HOBOTO TPOU3BOCTBEHHOTO MPEANPUSITHS: OCHOBHBIC pa3JIeibl U
cnienuduKa COCTaBICHHUS.

95. HcTounuku pruHaHCHpOBaHuUs OM3HECa B cpepe MPOU3BOJACTBEHHOIO MEHEIXKMEHTA.

96. OOmiass xapakTepUCTHKa JOKYMEHTOB HEOOXOJMMBIX [UIsl CO3/laHUsl OW3HEca: YCTaB,
JIOTOBOP 00 YUPEKJICHUH, TPOTOKOJI 00IIEro coopaHus.

97. YcTaB opraHuzanuu: coaepkanue, IopsaoK MPUHATHS, 3HAUCHHUE.



98. [TpoTokoi o01iero codpanusi y4aCTHUKOB O CO3/IaHUU OOIIECTBA: MOPSIOK
TPUHSTHS, COJCPIKAHHE.

99. Opranuzanus ciry>kO0bl 1€0IPON3BOICTBA HA PEATIPUATAN CPEPBI «ITPOMBILILICHHOCTH.
100. Cucrema pacnopsIuTeNIbHON TOKYMEHTALUU Ha POU3BOJACTBEHHOM MPEINPUSTHH.

101. Opranu3zanus JOKyMEHTO000pOoTa B IPOU3BOICTBEHHON OpraHU3aliy.

102. Mopenu YIpaBJICHHS 3armacam. Mertomsl TJIAaHUPOBAHUS MOTPEeOHOCTH
OpraHU3alUH/TIPEATIPUSTHS B 3a1acax.

103. bromkeTrpoBaHue ynpaBieHUs 3a1acaMH.

104. CucreMbl onepaTUBHO-IIPOU3BOICTBEHHOT'O INIAHUPOBAHUSI.

105. MeTo/1p1 ¥ TEXHOJIOTHH ONEPATUBHO-TIPOU3BOJICTBEHHOTO IJIAHUPOBAHUS.

106. [Tpon3BOICTBEHHBIN TUIAH: COAEPKAHUE M OCOOCHHOCTH COCTAaBJICHHSI TIpU pa3paboTke

Ou3Hec-IIaHa IMPOMBIINIJICHHOI'O ITPCAIIPUATHA.

2 IlacnopT BBINYCKHOI KBAJM(UKANMOHHOMH padoThI

2.1 O6001meHHas CTPYKTYPa 3alIMTHI BLIMYCKHO# KBaJn(puKannonHoii padorsl (BKP)
O606mmenHas ctpykrypa 3amuTthl BKP npuBenena B tabnuie 2.1.1.

Tabmauua 2.1.1

Paszneanl n

Koapl IToxkazaTean chopMUPOBAHHOCTH
o hopmup stanbl BKP

OK.1 cnnocoOHOCTH HCN0/Ib30BATH OCHOBBI (PHI0CO(PCKUX 3HAHMI 11 (POPMHUPOBAHUS
MHPOBO33PEHYECKOM MO3HIHHU

Bgenenue,

[IepBas rimasa

BKP,
YMCTB aPFYMeHTI/IpOBaHO BBICTPAaHUBATb BTopa;[ JIaBa

y3 JI0OKa3aTeNIbCTBA, JIOTUKY IIOHUMAHMS aKTyaJIbHBIX BKP,

po¢eCCHOHATIBHBIX U HPABCTBEHHBIX MPoOIeM
Tperss riaBa

BKP,
3aKJIroueHue,
3amiura BKP

OK.2 cnnocoO0HOCTh aHAJTM3UPOBATH OCHOBHBIE ITATIBI M 3AKOHOMEPHOCTH HCTOPHUYECKOI0
Pa3BUTHA 001IeCTBA 1Jis1 POPMHUPOBAHHUS I'PAKAAHCKON MO3HIIUH

Bgenenue,
Bropas riaBa
yMeTh (POPMYTHPOBATH COOCTBEHHYIO MO3UIIUIO TIO BKP,
yl COBPEMEHHBIM MPpoOJIeMaM OOIIECTBEHHO-

Tperss riaBa
MOJINTUYECKOTO Pa3BUTHUSA

BKP,
3aKJIroueHue,
3amiura BKP

OK.3 cnnoco0HOCTH MCN0JIB30BATH OCHOBBI IKOHOMHMYECKUX 3HAHUIT B pa3jInuHbIX cepax
IesATeJILHOCTH
YMETb OLICHHBATH JCSATEIbHOCTD MPENPUSITHS H €T0 Bropas riasa
y3 NoApa3AelieHUd, OPUEHTUPYSICh HA MAKpPO- U BKP,

MHUKPOIKOHOMHUYCCKHUC MOKA3aTCIIN

Tperbs rnasa BKP

OK.4 cnnoco0HOCTh K KOMMYHUKALIMU B YCTHOM U MMCbMEHHOH (pOpMax HA PyCcCKOM H
HHOCTPAHHOM SI3BIKAX [JISl PelIeHUsI 32124 MEKJIMIHOCTHOIO H MEKKYJIbTYPHOIO

B3aHMOAEeHCTBUS
. Bsenenue
31 3HaTh MHOCTPAHHBIN SI3bIK JIJI1 MEXKJIMYHOCTHOTO TlepBas riaBa
OOIIeHHS ¢ UTHOCTPAHHBIMU NTAPTHEPAMH BKP
9
Bropas riasa

10




BKP,
TpeTbs rnasa
BKP,
3akiroueHue

yS

YMETh OCYIIECTBIISATh JIEJIOBYIO MEPENUCKY Ha
PYCCKOM SI3bIKE

TUTyIbHBIN JIKCT,
AnHOTaAIMA,
Coneprxanue,
Beenenue
IlepBas rnasa
BKP,
Bropas rinasa
BKP,

Tperss riaBa
BKP,

3akoucHue,
Cnoucok
JIUTEPATypPhI

OK.6

CIOCOOHOCTD K CaMOoOpraHu3anu u caMooﬁpasonaHmo

YMEET aJIeKBaTHO OLIEHUBATh COOCTBEHHBIN
00pa3oBaTeNbHbBII YPOBEHB, CBOU BOZMOKHOCTH,
CIIOCOOHOCTH U YPOBEHB COOCTBEHHOT'O
npodeccuoHanuzma

Bsenenue
[IepBas rimasa
BKP,
Bropas riaBa
BKP,
Tpetss rnasa
BKP,
3aKJIroueHue,
3ammra BKP

OIIK.1 BiageHue HABLIKAMM MOMCKA, AHAJIHU3A U UCI0JIb30BAHUSI HOPMATH
JOKYMEHTOB B CBoeil mpodeccHOHAIBLHOM AesITeJIbHOCTH

BHBIX U IIPABOBBIX

y3

YMETb OCYLIECTBIISITh pEAIN3aLMI0 HOPMaTHUBHO-
IIPABOBBIX AKTOB B c(pepe npodeccuoHanIbHON
JEATEIBHOCTH

IlepBas rnasa
BKP

OIIK.4 cioco0HOCTD OCYIIECTBIATH A€10B0¢ 001eHHEe M MYyOJIMYHbIC BHICTYIJICHHS, BECTH
NeperoBopbl, COBELIAHNS, OCYLIECTBJISATH /1eJIOBYIO NepenucKy U MoAdepKUBaTh

JICKTPOHHBIC KOMMYHUKAIIMH

y2

BJIaJACTh HABbIKAMH HY6J'II/I‘-IHBIX BI)ICTyHJ'[eHI/II\/JI

3amura BKP

OIIK.S Bi1aieHHe HABBIKAMH COCTABJICHHS (PMHAHCOBOH OTYETHOCTH C Y4€TOM NOCJIEACTBHI
BJIMSIHUS PA3JIMYHBIX METOAO0B U CII0c000B (PMHAHCOBOIO y4eTa Ha (PMHAHCOBBIE Pe3YJIbTAThI
NAeATeJbHOCTH OPraHN3alMU HA OCHOBE HCI0JIb30BAHUS COBPEMEHHbIX METO/10B 00padoTKH

J€JI0BOM l/IH(l)OpMalH/IPI U KOpIOPpAaTUBHbLIX I/IH(l)OpMaIII/IOHHI)IX CHUCTEM

yl

YMETb UCII0JIb30BAaTh METO/Ibl 00padOTKH U aHAJIN3a
JIeNIOBOM, CTaTUCTUYECKOM, OyXranrepckoi u
¢buHaHCOBON MHPOPMAITII

Bropas riaBa
BKP,

Tperss riiaBa
BKP,

3aKkiIro4YeHnue

OIIK.7 cmocoOHOCTH pemiaTh CTaHAAPTHBIE 321a4M NPOGeCcCHOHAIBHOM 1esITeJIbHOCTH HA
OCHOBe HH(OPMaNMOHHOK M OubIHOrpadguueckoil KyJbTyphbl ¢ IPUMEHEHHEM
HH(POPMANMOHHO-KOMMYHUKAMOHHBIX TEXHOJIOTHI M C Y4eTOM OCHOBHBIX TPeOOBaHHUI1

HHGOPMALMOHHOI §€30IACHOCTH

32

3HATh OCHOBHBIC ITOHATUA U I/IHCTp}IMeHTI)I
CTaTUCTUKH, METOJIBI IOCTPOEHUSI, pacueTa U aHAJIN3a
COBPEMEHHOM CHUCTEMBI II0Ka3aTeNE,
XapaKTEPU3YIOUINX COIUATIbHO-DKOHOMUYECKNE

Bropas riasa
BKP,

Tperss riaBa
BKP,
3aKIroyeHue

11




SABJICHUS U ITPOLCCCHI

YMCTh [IPUMCHATH OCHOBHBIC MCTO/bI, CII0COOBI B

Bropas riaBa

y12 CpEeICTBA MOJTYUYCHHUS, XPAHCHUS U TIepepaboTKH BKP,
nH(pOpMAIUK ¢ TOMOIIBIO KOMIIBIOTEPOB U Tpetbs rnasa

KOMITBIOTEPHBIX CPEICTB BKP,
3akiroueHue
yMeThb paboTath ¢ HH(pOpMaLuel B rinobaabHbIX IlepBasi riiaBa

vi8 KOMIBIOTEPHBIX CETIX, AHATM3UPOBATH U OLICHUBATH BKP,

HH(pOpMAaIINIO, UCTIOIB30BATh €€ ISl PUHSITHS B
. TOpas riiaBa
perieHuni
BKP
YMETh AaHAIM3UPOBATH U UHTEPIIPETUPOBATH TAHHBIE

5 CTAaTHUCTHUKHU O COIIMAJIbHO-?KOHOMHUYECKUX SIBJICHUIX Bropas riasa

y 1 TIPOIIECCax, BBISBIIATH TCHACHIIUH H3MCHEHHSI BKP,

COLIMAJIbHO-D)KOHOMHYECKUX ITOKa3aTelei TpeTL;I riaBa BKP

IIK.3 B1asieHue HABBIKAMH CTPATErH4€CKOr0 aHAJIN3a, pa3padoTKU M OCYIIeCTBICHUS
CTpaTeruy OpraHu3anum, HANMPABJIEeHHOH HA o0ecneyeHHe KOHKYPEHTOCIIOCOOHOCTH

yS

YMETh BECTU ITOUCK HOBBIX PBIHOYHBIX BO3MOKHOCTEH
JUIA OpFaHI/ISaIII/II/I/ NpeaAnpuATUA B OIIPCACIICHHBIX
COIMAJIBHO-DKOHOMHYCCKUX YCIIOBUAX U rI100aIbHEIX
BBI3OBOB

IlepBas rnasa
BKP,

Bropas riaBa
BKP

I1K.4 ymenuemM npuMeHATh OCHOBHbIE MeTO/bl (PMHAHCOBOI0 MEHEIKMEHTA /LISl OLIeHKH

AKTHBOB, YIIPABJIeHUsSI 000POTHBIM KANIUTAJIOM, IPUHATHS MHBECTHLIMOHHBIX pelleHui,

peuieHuii no puHAHCMPOBAHMIO, (POPMUPOBAHUIO IMBHACH/IHOI MOJTUTHKH U CTPYKTYPBbI
KaIllUTAaJa, B TOM YHUcJ/ie, P NPUHATHH PellieHHil, CBA3aHHBIX ¢ ONepalusiMi HA MUPOBbIX

PBHIHKAX B YCJOBHSX IV100aJIM3aAHH

39

3HATh IPUHLMIIBI, COIEPKAHUE U METOIBI
KOJIMYECTBEHHOTO ¥ KAYECTBEHHOI'O aHAJIN3a
yIpaBJIeHYeCKON HH(POPMAIIH, METOAUKY
JKCIIEPTHOI'O OLICHUBAHUS

Bropas rimasa
BKP,

3ammra BKP

IIK.5 cnmoco0HoOCTh a

HAJIU3UPOBATL B3AUMOCBS3U MEKIY (l)yHKIII/[OHa.]'IbHI)IMI/[ crpaTrerusiMmu
KOMIIAHUH C 1eJIbI0 MOAT0TOBKH 66a.l'laHCl/Ip0BaHHbIX YIpPaABJECHYECCK

UX peleHui

33

3HaTb OCHOBHBIC 6I/I3HCC'MOI[6J'II/I, X 3BOJIFOIIUIO,
COBPCMCHHBIC TCHACHIIUU PA3BUTHUA

IlepBas rnasa
BKP,

Bropas riasa
BKP,

Sammra BKP

ITK.21.B Cnnoco0HOCTb 0CYyIIECTBJIATH NPOEKTHYIO IeSITeIbHOCTH HA BCEX ITANAX 'KU3HEHHOI'0

IUKJIA ITPOCKTA

IlepBas rnasa

3 YMETh OTPEIETATh TPOOJIEMY U CTIOCOOBI €€ PEIICHHS BKP,
y B [IPOEKTE Bropas riaBa
BKP,
Tpertbs rnaBa BKP

2.2 CTpYKTYpa BbINYCKHOM KBaIU(PUKALIUOHHON PadoThI
Beimycknas kBanmugukanuoHHas paboTa COAEPIKUT CIEAYIOIINE Pa3 IeIbL:

TUTYJIbHBIN JIHCT,

3aJjaHKe Ha BBITYCKHYIO KBAIU(UKALUOHHYIO padoTy,
aHHOTAaLUA,

coJiepkaHue (TIepeueHb pas3eiioBn),

BBEJICHUE (BKJIIOYAIOIEE aKTYaJIbHOCTh BBIOPAaHHON TEMAaTHKH, LIENH, 3a/1a4l, OOBEKT

u npeametr BKP),
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— TeopeTHuecKas yacTb (0030p JMTepaTypbl, 000CHOBAaHHE METOAMKH aHAIIN3A),

— aHaJIMTHUYeCKas 4YacTh (OCHOBHBIC DPE3YJbTaThl, IMOJyYCHHBIC B IPOIECCE aHAU3a
MCXO0JTHOM MH(pOpMaIum),

— pexkoMeHmanuu (pazpaboTaHHBIE MEPONPHSATHS IO PEIICHUI0 MPOOIeMBI U UX
HKOHOMHUYECKOE 000CHOBAHHUE),

—  3aKJIIOYCHHE,

— CIIMCOK HCHOJIh30BAHHBIX HMCTOYHHKOB (B TOM YHCJIC MCTOYHUKHA HA HWHOCTPAHHOM
si3bIKe M Internet-ucrouHukn),

—  TpWIOKEHUs (IPpU HEOOXOTUMOCTH).

AHHOTaNuA

B anHoTanmm otpaxarorcsi cBeaeHus o0 oobeme BKP (umcio crpanun; 6e3 mpuiioxkeHHN),
KOJIMYECTBE WLIIOCTpALUd, TaOMUL, NPUIOKEHHUH, KOJMYECTBE HCIOJIb30BaHHBIX HCTOYHHUKOB;
BBIJICJIIOTCSL KIIFOUEBBIE CJIOBA MO TEME PabOThI; YKA3bIBAIOTCA OOBEKT M MPEAMET HCCIEeIOBAHMUSA,
1eIb paboThI;, H31araeTcs kparkoe coaepkanue BKP.

Conep:xanue

CogepxaHue BKJIIOYAET BBEACHHE, HAMMEHOBAHUE BCEX PA3/eioB, MOAPA3/ICIIOB, 3aKIIOUYCHHE,
CIIMCOK HCII0JIb30BAaHHBIX MCTOYHMKOB, MPUJIOKEHUIN € YKa3aHMEM HOMEPOB CTPAHHULI, C KOTOPBIX
HAYMHAIOTCS 3TU 3JIEMEHTHI BHIITYCKHOMN KBaTHU(UKAIMOHHON PabOTHI.

Beenenue

Bo BBemeHuMum [IOJDKHA ~COAEPXKATbCA  KpaTKas OICHKA COBPEMEHHOTO  COCTOSIHUS
paccMarpuBaeMor MpoOJIeMbl, 00OCHOBBIBATHCS AKTYaJIbHOCTh BBHIOPAHHOW TEMBI, LI€Nb U 3aJ1a4i
paboThl, 0OOBEKT UCCIIEOBAHMUS.

IlepBas rinasa BKP

B mnepsoit rnaBe BKP otTpaxarTcs TeopeTHuecKue IMOJO0XKEHHS, KOTOPbIE XapaKTepU3YIOT
YPOBEHb TEOPETHUUECKOM NOJTOTOBKU CTYJI€HTA 3a BeCh niepuoj o0ydeHus. B Heil Ha ocHOBe 0030pa
JUTEpaTyphl OTEYECTBEHHBIX U 3apyOEKHBIX aBTOPOB, HOPMATHBHO-MIPABOBBIX U CTATHCTUYECKUX
MaTEepHaJiOB PACCMATPUBACTCA CYHNIHOCTh HCCIEAYyeMOW MpOOJIEeMbl, aHAIM3UPYIOTCS pa3IndHbIe
HOJXO/IbI K €€ PELICHHUIO0, U3J1araloTcs COOCTBEHHBIE B3I bl CTYACHTA.

Bropas rnapa BKP

Bo BTOpoii TIyaBe TPUBOAATCS OCHOBHBIE BBIBOABI [0 pE3yJbTaTaM TEOPETHUYECKHUX
UCCJIEIOBaHUM, TMpeajaraercss MeToJIuKa (IpOoUeAypbl, AJITOPUTMBL, METOAbI W T. [1.) W/WMIU
IporpaMMa pelieHus OCTaBIeHHBIX B padoTe 3a/1a4.

Tperbs riaasa BKP Bkitouaer pazpaboTKy U 9KOHOMHYECKOE 000CHOBAHHE PEKOMEH AU 1O
COBEPILIEHCTBOBAHUIO JMOO BHEIPEHHUIO HOBBIX METOJOB M MEXaHM3MOB YIPABJICHUS B
opranuzanuu. Ha 3Tom sTame BaKHO MOKa3aTh 3HAHUS U yYMEHHE MCIOJIb30BaTh BECh apceHall
METO/I0B, HHCTPYMEHTOB, Mojeneil, WH(POPMALMOHHBIX TEXHOJOTUH, MPOrpaMMHPOBAHUS,
AKCIEPTHBIX OLIEHOK U T.JI.

B koHume kaxaoil rmaBbl jenaercss obOoOmaromuii BeiBOA. OH JODKEH OBITH KpaTKUM,
COJIepKaTh BaXKHbIE KOHEUHBIE PE3yJIbTAThl, IOJy4YE€HHbIE B JTAaHHOM TJIaBe.

3akio4enue

3aKiioueHne — IMOCJEe0BaTeIbHOE U JIOTUYECKH CTPOMHOE MW3JI0KEHHE BBIBOJOB M HX
COOTHOILIEHUE C LIEJbI0 M 3a/ladyaMu paboThl, c(HhOPMYIMPOBAHHBIMUA BO BBEACHUHU. B 3akioueHnun
OTpPaXalOTCSI OCHOBHBIE MTOTM M BBIBOJBI IO TeMe pabOThl, XapaKTEepU3yeTcs CTENeHb €€
pacKpeITUs, POPMYIUPYIOTCS MPEAT0KEHUS IO UCTIONB30BAHUIO TTOIYUYEHHBIX PE3yIbTaTOB.

2.3 MeTroauka OneHKH BbINYCKHON KBAJIU(UKALMOHHOM PadoThI

2.3.1 BeimyckHas kBanuguKanonHas padora onenuBaercs Ha 3aceganuu ['OK. Unenst DK
OLIEHUBAIOT COZEp:KaHUE pabOThl U €€ 3aIIUTY, BKIIOYAIOIIYIO JOK/Ia] U OTBETHI Ha BOIPOCHI, 110
KpUTEPHUSAM, IPUBEIEHHBIM B paszeine 2.4.
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2.3.2 CornacoBaHHasi UTOTOBAas OLIEHKA BBICTABJISIETCS] HA OCHOBaHMM OlleHOK wieHoB ['OK ¢
YUETOM OIICHKH PYKOBOIMTENs paboThl. MToromas oleHka MO pe3ynbTaTaM 3allMThl BBHITYCKHON
KBaJTM(HUKAIIMOHHON padoThl BbicTaBisiercs mo 100-0abpHOM mikane, no OykBenHoi mkaine ECTS
U B TpaaulLMOHHOW ¢opme (B COOTBETCTBUU ¢ AeicTByrouM [lonoxennem o OamibHO-
PEUTHHTOBOW CHCTEME OIICHKH MOCTIXKeHui ctynentoB HI'TY).

2.4 Kpurtepuu ouenku BKP

Kputepuu onieHKH BBITYCKHOW KBIM(PUKAIMOHHON paboTHI nmpuBeneHsl B Tadnuie 2.4.1. Ha
OCHOBAHMHU TPHUBEJICHHBIX KpuTepueB npu ornenke BKP nemaercs BbBog 0 chopMHPOBaHHOCTH
COOTBETCTBYIOIIMX KOMIIETEHIIMI HAa Pa3HbIX YPOBHSX.

Tabmuma 2.4.1

YpoBeHb
Kpurepun ouenku BKP copmupoBaHHOCTH
KOMIIETCHIIUH

JAunana3on
0aJ10B

- ICCJIEZIOBAaHNE HOCUT CAMOCTOSITEIIbHBIN XapakTep;

- AKTyaJIbHOCTh TEMbl HCCJEIOBAHMS IOJATBEPXKIACHA
BO3MOXHOCTBIO TNPHUMEHEHHS TMOJYYEHHBIX 3HAaHUU U
yMeHuii B mpodeccuoHaIbHOU chepe MeHeIKMEHTa
OpraHU3aLNY;

- pe3ynbTaThl ¥ BeIBOJIBI 10 Teme BKP aprymentupoBansl,
CaMOCTOSITENIbHBl W OTPAKAIOT TMPEIMET U  OOBEKT
UCCIIEI0BAHMS u MOJIHOTY c(hOpMUPOBAHHOCTH
KOMIICTCHIIUT;

- MpeAcTaBlIeHUE pabOThl B YCTHOM JIOKJIAJ€ IMOJHOCTHIO
OTpa)XaeT MOJYYEHHbBIEC PE3YJIbTATHI;

- 3alMTa CONPOBOXKIAACTCS HAIJIAJHOM Npe3eHTauuen
pe3yibraTtoB BKP;

- OTBETHI Ha BOMPOCH KOMUCCUU C(HOPMYITHPOBAHBI YETKO,
C JOCTaTOYHOW AapryMEHTAllMed W CBHIETEIbCTBYIOT O
IIOJIHOM BJIAJICHUU MaTE€pPUaJIOM UCCIECIOBAHUS;

- crpykrypa BKP cootBercTByeT mpeabsBIsIEMbIM
TpeOOBaHUSM BHYTPEHHETO CTaHIApTa;

- OT3bIB PYKOBOJMTENIS HE COJEPKUT CYIIECTBEHHBIX
3aMEUaHuM;

- odopmnenne BKP cooTBeTcTByeT HOpPMAaTHBHBIM
TpeOOBaHUSIM.

[IponBunyThIit 87-100

- UCCIIEJIOBAaHUE HOCUT CAMOCTOSITEILHBIN XapaKTep;

— aKTyaJbHOCTb TEMbI HCCIEAOBaHUS TOJATBEPKICHA
BO3MOKHOCTBIO TPUMEHEHUsl TOJYYEHHBIX 3HAHUM U
yMeHMM B mpodeccHoHaIbHOU cdepe MeHeIKMEHTa
OpraHu3aluy;

— pe3ynabTarhl W BbIBOABI 1o Teme BKP Bnosnne
apryMEHTHUPOBAHBI, OTPAXAIOT TMpeAMET U  OOBEKT
WCCIIENOBAHUSA W IO3BOJIAIOT  CHEJIaTh  BBIBOA O BazoBerit 73-86
JIOCTaTOYHOM YPOBHE C(HOPMUPOBAHHOCTH KOMITETEHITUH;
— IpejacTaBieHHe padOThl B YCTHOM JIOKJa/le OTpa)kaer
MOJTYYCHHBIEC PE3YIIbTATHI,

— 3almMTa COMPOBOXKAAETCS HArisiJHOM Npe3eHTaluuen
pesynbraroB BKP;

— OTBETHl Ha BOIPOCH KOMHUCCHHU C(HOPMYTUPOBAHBI
JOCTaTOYHO YETKO, HO TpeOYIOT JOMOJHUTENbHBIX
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YTOYHEHUI;

— crpykrypa BKP cooTBercTByeT mnpeabsBiseMbIM
TpeOOBaHUSIM BHYTPEHHETO CTaHAapTa;

— OT3bIB PYKOBOIUTENSI HE COJIEPKUT CYIIECTBEHHBIX
3aMEUaHUM;

— odopmnenue BKP cooTBeTcTByeT HOpPMAaTHBHBIM
TpeOOBAHUSIM

-  BKP cdopmmpoBana 1O  HpEeUMYIIECTBY M3
JUTEPATYPHBIX HMCTOYHUKOB, JOJSI KOTOPBIX OJIM3Ka K
JIOMTYCTUMOMY YPOBHIO 3aMMCTBOBAHUS;

— aKTYaJlbHOCTh TEMbl MCCJICIOBAHUS HEJOCTATOYHO
o0ocHOBaHa;

— pesyabtarel U BbIBOJBI Mo Teme BKP Hemoctarouno
apryMEHTHUPOBAaHbl M HE IMO3BOJISIIOT CJI€JaTh BBIBOJ O
NPUKIATHOM  XapakTepe  pe3ysibTaroB, a  IOTOMY
COOTBETCTBYIOT MIOPOTOBOMY YPOBHIO C(HOPMHPOBAHHOCTHU
KOMIICTEHITHIA;

— MpejacTaBieHUe padOThl B YCTHOM JIOKJaJe OTpa)aer
MOJIYYCHHBIC PE3YIIbTaThI,

— 3allliTa COMNPOBOXKAAETCS MpE3eHTAlUed pe3yJbTaToB
BKP;

— OTBETHl HA BONPOCHI KOMHUCCHUU IO TIOJyYE€HHBIM
pe3ynbratam BKP BBI3BIBAIOT 3aTpy/IHEHHUS Y CTYICHTA;

— crpykrypa BKP cooTBeTCTBYeT mNpeIbaBIsiEMbIM
TpeOOBaHUSIM BHYTPEHHETO CTaHAapTa;

— OT3bIB PYKOBOJUTENS COACPKUT 3aMEUYaHUsl U YKa3aHUs
Ha HEJIOCTaTKH padoThl;

— odopmnenne BKP coorBercTByeT HOpMaTHBHBIM
TpeOOBaHUSIM

[ToporoBssilii

50-72
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— BKP chopmupoBana u3 mutepaTypHbIX HCTOYHUKOB U HE
HOCHUT CaMOCTOSITENIbHOTO XapaKTepa;

— aKTyaJlbHOCTh TEMBI HCCIIEJIOBAaHHS HE OOOCHOBaHA; —
pe3ynbTaThl U BbIBOJIbI 10 Teme BKP He aprymeHnTHpoBaHbI
Y HE MO3BOJISIOT CAEJIaTh BBIBOJ O MPUKJIAAHOM XapaKTepe
pe3yJbTaTOB, a MOTOMY HE COOTBETCTBYIOT IOPOTOBOMY
YPOBHIO C(HOPMUPOBAHHOCTU KOMIICTCHIIN;

— TmpeicTaBieHMe pabOThl B YCTHOM JIOKJIaJle He
MOJIHOCTBIO OTPAXKAET MOJTYUYCHHBIE PE3YyIbTaThI;

— OTBETHl Ha BONPOCHI KOMHUCCHUU IO TOJyYE€HHBIM
pesynbratam BKP BBI3BIBAIOT CyllleCTBEHHBIE 3aTPyIHEHUS
y CTY/IEHTA;

— ctpykrypa BKP comepxuT oTKJIOHEHHS OT TpeOOBaHUA
BHYTPEHHET0 CTaH/1apTa;

— OT3BIB PYKOBOJUTENS COACPKUT CEPhE3HbIC 3aMEUaHus U
yKa3aHUA Ha HEJOCTaTKU paboThI;

— opopmnenue BKP He BmomHe COOTBETCTBYET
HOPMATHBHBIM TPEOOBAHUSAM

Hwxe noporosoro 0-50

CocraBurens A.A. bopucosa

(moamuce)
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