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[Tporpamma rocynapctBeHHoi utorosoit arrecramuu (I'MA) cocraBieHa Ha OCHOBaHHHU (heaepaTbHOTO
rOCyJapCTBEHHOTO 00pa30BaTeIbHOIO CTaHAapTa BhICIIEro 00pa3oBaHus 110 HAIIPABICHHIO
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1 O6o01meHHasi CTPYKTYpa rocy1apcTBeHHON UTOr0BOI aTTecTAlMU

l'ocynapcrBennass uroroBasi arrectauus no HampaieHuro 38.03.02 MenemxMeHT

(mpoduib:
busnec-ynpasiieHue Npou3BOJICTBEHHBIMA CHUCTEMaMHM) BKJIKOYAET T'OCYJIAapCTBEHHBIN dk3ameH (I'D) u
BBIITYCKHYIO KBaJTHU(PHUKaMOHHYIO padoTy (BKP).

O06o0061eHHast CTPYKTypa rocyAapcTBeHHOM uToroBoil arrecrammu (I'MA) mpuBenena B Tabmuie

1.1.

Ta6muma 1.1 - O600mennas crpykrypa [TA

Koawl

Komnerenuun

| §C)

BKP

OK.1

CIOCOOHOCTH MCIIOIB30BaTh OCHOBBI (PMIIOCO(MCKUX 3HAHUM IS
(hopMHUpOBaHUS MUPOBO33PEHUECKOM MO3UIINU

+

OK.2

CIIOCOOHOCTh AHAJIIM3UPOBATH OCHOBHBIC 3TAIlbl U 3dKOHOMCPHOCTH
HUCTOPUYCCKOI'O Pa3BUTHUA 06H_IGCTBa JJISL (I)OpMI/IpOBaHI/ISI Fpa)KI[aHCKOf/'I
IIO3NIIHH

OK.3

CIIOCOOHOCTH MCIIOIH30BaTh OCHOBBI AKOHOMUYECKUX 3HAHUH B
pasIuYHBIX chepax NeaTeTbHOCTH

OK 4

CIOCOOHOCTh K KOMMYHHUKAIIMU B YCTHOM M MUCbMEHHOM popMax Ha
PYCCKOM M MHOCTPAHHOM SI3bIKaX ISl pEIIeHUs 3a/1a4
MEXJIMYHOCTHOTO U MEXKYJIBTYPHOTO B3aUMOICUCTBUS

OK.5

CIOCOOHOCTH paboTaTh B KOJUIEKTUBE, TOJIEPAHTHO BOCTIPHHUMAS
COLIMAJIbHBIC, DTHUYECKHE, KOH(ECCHOHAbHBIE U KYJIbTypHBIC
pazIHyus

OK.6

CIIOCOOHOCTH K caMooprann3anuu 1 CaMOO6paBOBaHI/IIO

OK.7

CHOCOOHOCTH HCTIOIB30BaTh METOBI M CPEACTBA (DU3HUECKOM
KyJbTYpBI AJIsl 00eCIieuYeHus OJHOIIEHHOHN COLUANbHON 1
npodecCuoHaNbHOM NesTeIbHOCTH

OK.8

CIOCOOHOCTh MCIOIB30BaTh IIPUEMB] OKa3aHUs MEPBOM MOMOIIH,
METO/IbI 3aIUTHI B YCIOBUAX YPE3BbIYAWHBIX CUTYallUN

OIIK.1

BJIa/ICHHAE HAaBbIKAMU TIOMCKA, aHAJIN3a U UCIIOJIb30BAaHUS HOPMATUBHBIX
U TIPaBOBBIX JOKYMEHTOB B CBOCH MPO(pECCHOHATBHOMN IeATEIbHOCTH

OIIK.2

CIIOCOOHOCTb HAXOJIUTh OPraHU3ALIMOHHO-YIIPAaBIEHYECKUE PELICHUs U
TOTOBHOCTh HECTH 3a HUX OTBETCTBEHHOCTD C MO3MLIMNA COLMAIBLHON
3HaYUMOCTU IPUHUMAEMBbIX PELLIEHUI

OIIK.3

CIOCOOHOCTH NMPOEKTUPOBATh OPraHU3aLMOHHBIE CTPYKTYPBI,
y4acTBOBAaTh B pa3pabOTKe CTpaTeruil ynpaBieHUs 4YeJI0BEYECKUMU
pecypcamu OpraHu3alui, IIaHUPOBATh U OCYILECTBISATh MEPOIPUATHS,
pacnpeensiTh U AeJIerUpoBaTh MOJHOMOYHS C YYETOM JINYHON
OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIE MEPOIPUATHUS

OIIK 4

CIIOCOOHOCTH OCYIIECTBIIATH JACIIOBOE OOIIEHUE U Iy OIUIHBIC
BI)ICTYHJIGHI/ISI, BCCTU HepCFOBopr, COBCIIaHUA, OCYIIICCTBJ'ISITI)
JIEJIOBYIO MEPENUCKY U NOAAEPKUBATH DJIEKTPOHHBIE KOMMYHUKAIU

OIIK.5

BJIa/ICHYE HABBIKAMU COCTABJICHUS (PMHAHCOBOW OTUYETHOCTHU C YYETOM
MOCIICACTBHIA BIUSHUS PA3IMYHBIX METOAOB U CIIOCOO0B (hMHAHCOBOTO
ydeTa Ha ()MHAHCOBBIE PE3YNIbTATHI AEATEILHOCTH OpraHU3aIllui Ha
OCHOBE UCTIOJIb30BAaHUS COBPEMEHHBIX METOJ0B 00pabOTKHU AENOBOMA
uHGOpPMaIMU U KOPIOPATUBHBIX HHPOPMAIIMOHHBIX CUCTEM

OIIK.6

BJIAACHUC MCTOAAMH IIPUHATHUA peH.IeHHfI B YIIpaBJICHHUU OHepaHHOHHOﬁ




(IpOM3BOICTBEHHOM) NEATEILHOCTHIO OpTraHU3aAIINI

OIIK.7

CIOCOOHOCTH pelIaTh CTaHAapPTHHIE 33a9u TPO(ECCHOHATBHOM
JEeSITeIbHOCTH Ha OCHOBE MH(OPMaIIMOHHON 1 OnOIMorpaduaeckoi
KYJIBTYPBI C IPUMEHEHHEM HH(POPMAIIMOHHO-KOMMYHHUKAITMOHHBIX
TEXHOJIOTHH U C y4EeTOM OCHOBHBIX TPeOOBaHMH MH(POPMAITMOHHOM
Oe3omacHoCTU

IIK.1

BJIa/ICHUE HaBbIKaMU MCIIOJI30BAHUS OCHOBHBIX TEOPUN MOTHBALINH,
JUEPCTBA U BJIACTH JJIS1 PELICHMS] CTPATETUYECKUX U ONEPaTUBHBIX
yIpaBJIEHUYECKHUX 3a/]1a4, a TAKKE JUIsl OpraHUu3aluy IPyNnoBoil paboTsl
Ha OCHOBE 3HaHUS MPOIECCOB IPYNIOBOM TUHAMUKU U IPUHLIUIIOB
(dbopMHpOBaHUS KOMAH/IbI, YMEHHE TIPOBOJUTD Ay IUT YETOBEYECKIX
PECYPCOB U OCYLIECTBIIATh AUATHOCTUKY OPTraHU3al[MOHHOMN KYJIbTYpBI

IIK.2

BJIQJICHUE PA3JINYHBIMU CIOCO0AMU pa3pelieHNs KOHPIUKTHBIX
CUTYyaluil TIpU MPOEKTUPOBAHMH MEXIUYHOCTHBIX, TPYMIIOBBIX U
OpraHU3alIOHHBIX KOMMYHHUKAIMI Ha OCHOBE COBPEMEHHBIX
TEXHOJIOTUH ynpaBJeHUsl IEPCOHAIOM, B TOM YHCJIE B MEXKYJIbTYPHOU

cpene

IIK.3

BJIaJICHHE HABBIKAMHU CTPATETHUECKOTO aHAIIN3a, pa3padOTKU U
OCYIIIECTBIICHUS CTPATETUH OPTaHU3AINH, HAITPABJICHHON Ha
obecreueHrne KOHKYPEHTOCITOCOOHOCTH

IK.4

YMEHHEM NPUMEHATh OCHOBHBIE METO/Ibl (PMHAHCOBOTO MEHEPKMEHTA
JUTsl OICHKU aKTUBOB, YIIPABJICHUSI OOOPOTHBIM KaIllUTAJIOM, IPUHATHS
MHBECTUI[MOHHBIX PEILICHUM, PELIeHUH 10 (UHAHCUPOBAHUIO,
(OpMHPOBAHUIO AUBUJICHTHON TOJIUTUKU U CTPYKTYPHI KaluTajia, B
TOM YHCJIe, IPU IPUHATUN PELICHUH, CBA3aHHBIX C OepalUsIMU Ha
MHUPOBBIX PBIHKAX B YCIOBHAX IN100aIM3alUN

IIK.5

CIIOCOOHOCTh aHAJIM3UPOBATh B3aUMOCBSI3U MEXTy (PYHKIIMOHAIBHBIMU
CTpaTerusiMM KOMIAHUH C LIENIbI0 MOATOTOBKH cOalaHCUPOBAaHHBIX
YIIPaBJICHYECKUX PELICHUN

IIK.6

CITOCOOHOCTh y4aCTBOBATh B YIPABIECHUU MTPOCKTOM, IPOTPAMMOM
BHEJPEHUS TEXHOJIOTUYECKUX U MPOJLYKTOBBIX HHHOBALUKA WIIU
MPOrpaMMOM OpPraHU3alMOHHBIX U3MEHEHU I

IIK.7

BJIaJICHHE HAaBbIKAMHU MOATAIHOTO KOHTPOJIS peasin3aliui Ou3Hec-
IIJIAHOB U YCIIOBUM 3aKJIF0YAEMBIX COTJIALICHUH, JOTOBOPOB U
KOHTPAKTOB, YMEHHEM KOOPIAMHHUPOBATH IEATEIBHOCTh UCIIOTHUTEICH
C IOMOIIBIO METOUYECKOIO HMHCTPYMEHTAPHUS peaanu3aluu
yIPaBJIECHUYECKUX PELIEHUI B 00J1aCTH (PYHKIIMOHAIBHOTO
MEHEDKMEHTA JUIsL TOCTH>KEHHS BBICOKOM COTVIACOBAHHOCTH ITPH
BBITTOJIHEHIH KOHKPETHBIX IPOEKTOB U PaboT

IIK.8

BJIa/ICHHE HaBbIKAMU JIOKyMEHTAJIbHOTO 0()OPMIICHHS pEIIeHUN B

YIPaBIEHUH ONEPALNOHHON (TIPOM3BOACTBEHHOI) EATEIBHOCTH

OpraHM3alyi IpU BHEAPEHUH TEXHOJIOTHYECKUX, IPOAYKTOBBIX
MHHOBAIWH WM OPraHU3alMOHHBIX U3MEHEHHUN

IIK.21.B

CnocoOHOCTB OCYHICCTBJIATH MPOCKTHYIO ACATCIbHOCTD Ha BCCX 3TAallaX
KU3HCHHOT'O IUKJIa IIPOCKTa




2 Coaep:kaHue ¥ MOPSIZIOK OPraHU3AIMHU TOCYIAPCTBEHHOT0 IK3aMeHa

2.1 ConepxaHue rocyiapcTBeHHOI0 IK3aMeHa

2.1.1 TocymapCTBEHHBI JK3aMe€H SBJSETCS KBATM(PUKAIMOHHBIM W TPEIHA3HA4YeH IS
OTpesieNIeHUs] TEOPETUYSCKON MOATOTOBICHHOCTH BBIMTYCKHHKA K PEHICHUI0 MpodecCHoHaNbHBIX 3aiad,
ycranoBieHHbIx PI'OC BO.

2.1.2 TocynapCTBEHHBIH SK3aMEH TMPOBOAMTCS MO MaTepuajaM HECKOJbKUX JIUCIMIUIUH
00pa30BaTeNbHON MPOTrpaMMbl, Pe3yJbTaThl OCBOCHMSI KOTOPBIX MMEIOT OIpeAeNsioniee 3HAUeHHUEe JUIs
pohecCHOHATBLHOM IESATEIILHOCTH BBIITYCKHUKOB.

2.1.3 CopepxaHue KOHTPOJIUPYIOIIUX MATEPUAIIOB W KPUTEPUHM OLEHKH TOCYJIapCTBEHHOIO
9K3aMeHa MPHUBEICHBI B POHIE OLleHOUHBIX cpeacTB [ UA.

2.2 IlopsinoK OPraHU3alUM rocy1apCTBEHHOI0 IK3aMeHa

2.2.1 TocynapcTBeHHbIi 3k3amMeH 1o HampasieHuio 38.03.02 Menemxment (npodunb: busnec-
yIpaBJIeHuEe MPOU3BOJICTBEHHBIMU CUCTEMaMH) MPOBOAUTCS OYHO B MHCbMEHHOHM (hopMme mo Omiietam c
00s13aTeNIbHBIM MUCHMEHHBIM OTBETOM I10 BOIIPOCAM Ha JIUCTax Oymaru co mramnoM ¢akynsreta. Ecnu y
KOMHUCCHUM BO3HUKAIOT BONPOCHl OTHOCUTENIBHO IPAaBUJIBHOCTH U TOJHOTHl IMHCbMEHHOTO OTBETA
BBIITYCKHHMKA, OHa UMEET IPaBO Ha JIOMOJHUTEILHOE YCTHOE COOECE0OBaHUE, MO pe3yabTaTaM KOTOPOTO
BBICTaBJISIETCS] COOTBETCTBYIOIIAS OLICHKA.

2.2.2 T'ocyiapCTBEHHBIN 3K3aMEH IPHUHUMAETCS IOCYJapCTBEHHOM 3K3aMEHAIlMOHHOW KOMHCCUEN
(I'OK) B cpoku, onpesiesieHHbIE COOTBETCTBYIOIIMM KaJleHAapHBIM rpauKoM y4eOHOro mpoiiecca.

2.2.3 JIInTenbHOCTh NMCbMEHHOIO TOCYIapCTBEHHOIO SK3aMEHA COCTABIIAET 4 akaJleMUYECKUX Yaca
(180 MunyT). B ciyyae OOMONHUTENBHOIO YCTHOIO coO€ceOBaHUs CTYJEHTY 3a/aloTCs BOIPOCHI B
paMKax TEeMaTUKW OWJIeTa, MPeJoCTaBiIAeTCs BO3MOXHOCTh MOATOTOBKM M OTBeTa Ha HUX (He Oozee 20
MuHyT). Eciin cTyneHT 3arpyaHseTcss mpu OTBETE Ha JOIMOJIHUTENbHbIE BONpOChl, wieHbl ['DOK moryt
3aJaBaTh BOIPOCH! B paMKaX TEMaTUKH IPOTrpaMMbl TOCYIapCTBEHHOIO DK3aMEHa..

2.2.4 Pe3ynbTaThl roCyJapCTBEHHOI'O AK3aMEHa OOBSBISIOTCS B JIEHb €ro IPOBEIEHUs IMOCie
odopmienus npoTokosoB 3aceqanus ['OK.

3 Conep:xanue ¥ NOPSAOK OPraHU3AIUH 3ALIUTHI BHINYCKHOH KBAJIM(PHUKALIMOHHOI padoThI

3.1 Copepxxanue BbINYCKHOH KBAJM(PUKALMOHHOI padoThI
3.1.1 BemmyckHas xkBanudukaumonHas pabora (BKP) mnpencraBiser co0oif  BBINOJIHEHHYIO
oOyyarommMmcsi  paboTy, JIEMOHCTPHPYIOIIYI0  ypPOBEHb  IOJITOTOBJICHHOCTH  BBINYCKHHUKA K
CaMOCTOSTENIbHON PO eCCHOHATBHOM 1A TETbHOCTH.
3.1.2 BKP umeer cneayomryto CTpyKTypy:
—  TUTYJIBHBIN JIUCT
— 3aJlaHKe Ha BBITYCKHYIO KBATH()UKAITMOHHYIO paboTy, aHHOTAIHS,
— cojepkaHue (IlepedeHb pasiesioB),
— BBeJleHHE (BKJIIOYAIOIEE aKTyalbHOCTb BHIOPAHHOW TEMAaTHKH, LIENH, 3aJa4, OOBEKT U
npenmet BKP),
— TeopeTHyeckas yacTb (0030p JIUTEpaTypbl, 000CHOBAaHHE METOAMKH aHAIIN3a),
— aHaJIWUTHYECKas yacTh (OCHOBHBIC PE3YJIbTATHI, TOJyUYEHHbIE B MPOLECCE aHAIM3a UCXOTHOU
uHpOpMaLIUN),
— pexoMeHAauuu (pa3paboTaHHblE MEpONPHATHS IO pEIIeHHI0 MpodJeMbl M HUX
HKOHOMHUYECKOE 000CHOBAaHHUE),
—  3aKJIIOYCHHE,
— CIIMCOK HCHOJIb30BAHHBIX MCTOYHHUKOB (B TOM YHCIIE MICTOUHUKU Ha MHOCTPAHHOM S3bIKE U
Internet-ucrounukn),
IIPUIIOKEHUS (TP HEOOXOAUMOCTH).



3.2 IlopsaoK 3alIUTHI BHIMYCKHON KBAJM(HKAIMOHHOI PadoThI

3.2.1 Tlopsanok 3ammutel BKP onpenensercs neiictByrommm IlosoxkennemM o rocygapCTBEHHOM
UTOTOBOM aTTeCTallMM BBITYCKHUKOB (heJiepalbHOro rocy1apCTBEHHOTO O10JKETHOr0 00pa30BaTeIbHOTO
yupexJieHusl BbIciiero oopaszoBaHusi «HoBocMOUpCKUN rocynapCTBEHHBIH TEXHUYECKUN YHHBEPCUTET)»
1o o0pa3oBaTebHBIM POTrpaMMamM, pealu3yeMbIM B COOTBETCTBUH C (hefiepalbHbIMU TOCYapCTBEHHBIMU
0o0pa3oBaTeNbHBIMH CTaHAAPTAMH BBICHIETO 00pa30BaHUS.

3.2.2 3amura BBITYCKHOH KBaIM(UKALMOHHOM  pabOTBl NPOBOJUTCA HA  3acelaHUH
roCyJJapCTBEHHOM 3K3aMEHAIIMOHHON KOMHUCCHH.

3.2.3 Metoauka u kpurepuu ouenku BKP npusenens! B ponne oueHounsix cpenacts ['MA.

4 CnniicoK HCTOYHHUKOB AJIA MOATOTOBKU K FOCYZ[apCTBeHHOﬁ HTOrOBOH aTTECTAIUH

4.1 OcHOBHBIEC HCTOYHUKH
1. beikoBa T.A. JlIoKyMeHTAIlMOHHOE oOOecreYeHHe yMpaBJieHHUs (JIETOTPOU3BOICTBO)
[OnexTponHbIi pecypc] : yue0. mocobue / T.A. beikoa, T.B. Kysnenosa, JI.B. Cankuna. - 2-e¢ u3n.,
nepepad. u gorn. - Mocksa : UHOPA-M, 2017.- 304 c.

2. VHHOBAIIMOHHBIN MEHEKMEHT: YUeOHHUK /71 By30B. CTaHAapT TPEThEro MOKOJICHUs. 6- e
u3n. — CII6.: TTutep, 2015. — 448 c.
3. Knascyn U. JI. Ctpaternueckuii MeHexkMeHT: yuebnuk / M. JI. Knascyn, I'. JI. Pycun, U.

B. IlomaeBa; HoBocu6. roc. texH. ya-T. - HoBocubupck, 2014. - 187 c. : win., Tabmn.. - Pexxum mocrymna:
http://elibrary.nstu.ru/source?bib_id=vtls000203171

4. Maesckas E.b. DxoHomuka opranuzanuu: yueOHuk / E.b. Maesckas.- M.: UTHOPA-M,
2016. - 351c

5. OcHoBbl MeHemxmenTa Maiikn MECKOH. Maitkn AJIBBEPT. ®panknua Xenoypw.
IlepeBox ¢ anrnmiickoro. M. U3narensctBo aeno - 2014

6. Opranmsaiys Tpou3BOACTBA W ympaBiieHue mnpeanpustuem: YueOHuk / O.I'. Typosert,
B.B.Poanonos u ap.; [lox pen. O.I'. TypoBua - 3-e uza. - M.: HUL] MTHOPA-M, 2015. - 506 c.

7. CrepnuroBa, A.H. YmpasieHue 3amacamMu B IEMSIX IMMOCTAaBOK [DJIEKTPOHHBIN pecypc]:
VYuebnuk / A.H. Crepnurosa. - M.: HUL] UHOPA-M, 2016. - 430 c.

8. Teopust MeHeKMEHTa: OpraHU3allMOHHOE TIoBe/leHue: yuebHoe nocodue / Kucenera M.M.
—Hosocubupck : U3natenscreo HI'TY, 2016

9. VYrpasnenue mnepcoHasioM opraHuzarnuu: YueOHuk / KubGanoB A.f., batkaesa U.A.,

WBanosckas JI.B.; [Tox pen. Kubanos A.fl., - 4-e u3a., non. u nepepad. - M.:HUL| UHDPA-M, 2016. -
695 c.: 60x90 1/16. - (Beictiee o6pazoBanue: bakanaBpuar) (Ileperner 7BL) ISBN 978-5-16-003671-7

10. IPMA OCB, Organizational Competence Baseline/ TpeOoBaHus K KOMIETEHTHOCTH
opranuzanuu B obnactu ynpapienus npoekramu M.: OUY «VKII «IIpoektnas [TIPAKTUKA», 2014 —
137 c. - ISBN 978-5-9905548-0

4.2 JlonoiHUTEIbHbIE HCTOYHUKH

1. buznec-mnanupoBanue: YueOunuk / [log pen. mpod. T.I'. IMomamgiok, B.S. T'opdunkens - M.:
ByzoBckuii yueOnuk: HULL MTHDOPA-M, 2014. - 296 c.: 60x90 1/16. (neperuier). - ISBN 978-5-9558-
0270-1

2. busHec-JIaHUPOBaHUE C OLICHKON PUCKOB M 3(pPpeKTHBHOCTH MpOoeKTOB: HayuHo-npakTHUecKoe
nocobue / B.JI. T'opOynos. - M.: L] PUOP: HUL] MTH®PA-M, 2013 - 248 c.: 60x88 1/16 + ( dom. mar.
znanium.com). - (Hayka u npaktuka). (0) ISBN 978-5-369-01228-4, 300 ax3.

3. Craceiiun B. M. IlpoextupoBanue WMH(GOPMALMOHHBIX CHUCTEM M 0a3 JaHHBIX :@ ydeOHOe
noco6ue B. M. Craceimme ; HoBocu0. roc. TexH. yH-T. - HoBocubupck, 2012. - 97, [2] c. : un., Tab.

4. Yropasnenne kadectBoMm: YueOHoe mocodbme / FO.T. Ilecroman, B.JI. opodees, H.IO.
[Hecronan, 3.A. Angpeesa. - M.: UHOPA-M, 2011. - 331



5. DKOHOMHKa OpraHu3anuil (mpeanpusaTuit) [DnekTpoHHbIN pecype] : YueOnuk st By3os / [lon
pen. pod. B.A. 'opdunkens, mpod. B.A. llIBangapa. - M.: KOHUTU-TAHA, 2012. - 608 c. - ISBN 5-
238-00517-2. C.7-22

4.3 MeToauueckoe ooecneuyeHue

1. BoimonHeHre W opraHu3alusl 3allMT BBIMYCKHBIX KBATU(UKALMOHHBIX PabOT CTyJIEHTaMH:
metoauyeckue ykasanus / HoBocu6. roc. Texs. yH-T; [cocT.: FO. B. Hukutun, T. 0. Cypauna, O. A.
Bunnukosa.

2. lllepbakoBa H. A., Xaiipynnuaa M. B., Kucenea M. M., lllep6akoBa H. A.IloaroroBka u
3alUTa BBIMYCKHBIX KBaJU(UKAIMOHHBIX paboT: MeTOJWYEeCKHEe yKa3zaHus Juid OakajaBpuara
HanpasieHus: noarotoBku 38.03.02 "Menemxment". Metoaudyeckoe mnocobue. HoBocubupck: M3n-Bo
HI'TY, 2015.

3. AcnanoBa W. B. Meroapl NpuHATHSA YIpaBIEHUYECKUX pELIECHUM [DNEKTPOHHBIN pecypc] :
AIEKTPOHHBIN yueOHOo-MeToauueckuii komrieke / M. B. AcmanoBa ; HoBocub. roc. TexH. yH-T. -
HoBocubupck, [2017]

4. Acnanosa U. B. OcHOBBI Teopuu yrpaBieHUs [DIEeKTPOHHBIN pecypc] : AIeKTPOHHBIN yueOHO-
MeToau4eckuii komrieke / AcianoBa ; HoBocu6. roc. TexH. yH-T. - HoBocubupck, [2017].

5. JlaBposckuit b.JI., [ToznuskoBa U.B. HBeCTUIIMOHHBIM MEHEIKMEHT [3JIEKTPOHHBIN pecypc]:
AIIEKTPOHHBIN yueOHO-MeTonnueckuit komriekc. HoBocu®. roc. TexH. yH-T. — HoBocubupck, [2017]

6. YrpaBieHUe 4YeNOBEYECKUMHU pecypcaMu [DIEeKTPOHHBIM pecypc]: 3IEeKTpOHHBIH Yy4yeOHO-
metoanyeckuit kommuieke / A.A. bopucosa; HoBocu6.roc.texH.yH-1, [2017]
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33

3HATh COBPEMEHHBIN HHCTPYMEHTAPUN YIIPABICHUS
YEJI0BEYECKMMH pECYypcaMu

18-19

34

3HATh TUIIBI OPTaHU3ALMOHHBIX CTPYKTYP, UX OCHOBHBIE
XapaKTEPUCTUKU

20-21

35

3HAThb POJIb U MECTO YIIPABJICHUA IICPCOHAJIOM B
O6H.[€OpFaHI/IBaI_[I/IOHHOM YHOpaBJICHUU U €TI0 CBA3b CO
CTpaTCTUYCCKUMMU 3aJjadaMu OpraHru3aln

22-25

OIIK.6 Bi1ageHHe MeTOAAMM NPUHSATHS PellleHUil B yIIPABJICHUH OII

(pOM3BOACTBEHHOM) 1eSITeIbHOCTHI) OPraHu3aluii

epaluOHHOM

312

3HaTh METOJIOJIOTHIO ITIOCTPOEHUSI OCHOBHBIX
MIPOU3BOJICTBEHHBIX U OU3HEC-TIPOIIECCOB , B TOM YHCIIE
Ha MPUHLIUIAX OEPEKITMBOTO MPOU3BOICTBA

26 - 27

314

3HATb CUCTEMBI OIICPATHBHO-IIPOU3BOACTBEHHOTO
IJIAaHUPOBAHUA

104 - 105

315

3HaTb MOJACIIN YIIPAaBJICHU 3allacaMi, IJIaHUPOBATh
HOTpe6HOCTB OpFaHI/ISaHI/II/I/ MNpCANPpUATHUA B 3a11acax

102 - 103

316

3HATh OCHOBHBIE TTPOU3BOICTBEHHBIC U OHU3HEC-
MPOIIECCHl B OpTraHU3aII

75-176

IIK.1 Bi1ageHue HABBIKAMY MCII0JIb30BAHUSL OCHOBHBIX TEOPHl MOTHBAIIMH, JIUAEPCTBA U
BJIACTH /IJISl pelIeHUs] CTPATerH4eCKNX 1 ONEePATHBHBIX YIIPABJIEHYECKHX 32124, a TAKKe s
OpPraHu3auMy rPyNnnoBoi padoThl HA OCHOBE 3HAHMSI MIPOIECCOB IPYNIOBOIl JUHAMUKH U
NPUHLIHUIIOB (POPMHUPOBAHMSA KOMAH/IbI, YMEHHE NMPOBOAUTH ayUT YeJI0BEYECKHX PeCypcoB 1

OCYILIECTBJISATH IMATHOCTUKY OPTaHU3ANMOHHON KYJbTYPbI

3HATb OCHOBHBLIC TCOPHUU U KOHLCIIIHNHU BSaHMOI[efICTBHH
J'IIO)ICI\/'I B OpraHusanuv, METOAbl 1 MOJICJIN YIIPABJIICHUSA

31
MOBEJICHYECKUMH OTHOIICHUSIMU, MOTHUBAIUHU, 31-32
rpyNnoBON JUHAMHUKHA, KOMMYHUKAIANA
yMETh pa3pabaTeiBaTh MEPONPUSATHS MO0 MOTUBALIUU U
yl CTUMYJIMPOBAHHUIO MIEpCOHAA 34

OpraHMU3alK/TIPeANPUATUS

IIK.2 BiageHue pa3jid4HbIMH CIIOCO0AMHU pa3pelieHust KOHQPJIMKTHBIX CUTYalUMid Ipu
NMPOEKTHPOBAHUM MEKJIMYHOCTHBIX, IPYNNOBBIX U OPraHN3AUMOHHBIX KOMMYHHKAIUI HA
OCHOBE COBPeMEHHBbIX TEXHOJIOTHii YIIPaBJIeHHUs] IEPCOHAIOM, B TOM YHUCJIe B MEKKYJIbTYPHOI

cpeae
31 3HATh OCHOBHBIE TEOPUH YIIPABJIECHUS KOH(DIMKTAMU 31. 35
9
3HATh OCHOBHBIE TPUHIIUIILI M TEXHOJIOIHIO YIPABICHUS
32 IPOEKTAaMH U IIPOrpaMMaMy Ha OCHOBE 53 -55

MCKAYHAPOJIHbIX U HAOWMOHAJIBHOI'O CTAHAAPTOB

IIK.3 B1ageHne HaBbIKAMHU CTPATETHYECKOr0 AHAN3A, Pa3pad0TKH H OCYIIeCTBJICHUS
CTPATeruy OPraHNu3anMy, HANPABJICHHOM HA o0ecneyeHHe KOHKYPEHTOCIIOCOOHOCTH

3HATb MCTONOJIOTUIO MAPKECTUHI'OBBIX HCCHCHOB&HHﬁ,

310 METOJMKH U METO/Ibl aHAJIM3a PbIHKA U [TOBEICHUS 67 - 69
noTpeouTenei
24 3HATh COJIEP’KaHUE U B3aUMOCBSI3b OCHOBHBIX
3JIEMEHTOB MPOIIECCa CTPATETHUSCKOTO YIIPaBICHHS 36 - 37
16 3HaTh OCHOBHBIE MPUHIIMIIBI, TEXHOJIOTUH U METO/IbI
CTPaTeTUYECKOr0 aHaIn3a 38-42




yYMETh UIEHTH()UIINPOBATH OCHOBHBIE (PaKTOPHI PUCKOB,
y6 BKJTIOYAst PIHOYHBIE U CHIeU(UIECKHE, OCYIIECTBISAT 70 -72
BBIOOp METOJIOB U MHCTPYMEHTOB YIIPABICHHUS PUCKAMU

IIK.4 ymenneM npuMeHSITh OCHOBHbI€ MeTO/Ibl (PMHAHCOBOI0 MEHEIKMEHTA [IJISl OLEHKHU
AKTHBOB, YIPaBJIeHUs] 000POTHBIM KANIMTAJIOM, MIPUHSTUSI MHBECTUIIMOHHBIX pPelIeHHui,
pelieHuii M0 (PUHAHCMPOBAHUIO, GOPMHUPOBAHNIO TUBUACHIHOMH MOJUTHKH U CTPYKTYPbI
KANuTAaJIa, B TOM YHCJe, IPU NPUHATHH pellleHnii, CBA3aHHBIX ¢ ONepanusiMi HA MHPOBBIX
PLIHKAX B YCJIOBHSIX I100aJIM3alUH

317 3HATh OCHOBHBIC KOHIICTIIINH YIIPABJICHUS 3aTpaTaMu
OpraHU3aAIMH/TIPEATPUATHS 28,78-79
3HaTh (hyHJTaMEHTAIbHBIC KOHIICTIINY (PHHAHCOBOTO
32 MEHEPKMEHTa, OCHOBHBIC TCOPHH KOPIIOPATHBHBIX 43 - 47
¢uHaHCOB

3HATh OCHOBHBIEC IPUHIIUITBI M CTPATETUH
33 MHBECTUIIMOHHON JEATEIbHOCTH Ha MEXTyHAPOIHBIX 50 - 55
(rHAHCOBBIX (TI00ATBHBIX) PHIHKAX

16 3HATh 337a4M, TPUHLIUITBI 1 METO/Ibl 3KOHOMHYECKOTO
000CHOBaHHUS U OLEHKH 3()(HEKTUBHOCTH MHBECTHIIUN 88
38 3HaTh OCHOBHBIE TTOJIXO/bI K YIIPABICHUIO PUCKAMU 80 - 85

5 YMETh OCYIIECTBIISATH BEIOOP METOZOB M MHCTPYMEHTOB
y YIPaBJIEHUS! PHIHOYHBIMU U CHEIM(PUUECKUMU PUCKAMU 86 - 88

IK.5 cnoco0HOCTh aHAINM3UPOBATH B3AaUMOCBS3H MEK1Y (PYHKIIHOHAJIbHBIMYU CTPATETUSAMU
KOMIIAHMH C 1[eJIbI0 MOJATOTOBKH COQAJIAHCHPOBAHHBIX YIIPABJIEHYECKHUX PelleHuil

a1 3HaTh OCHOBHBIE TEOPUU CTPATETUYECKOTO
MEHEIKMEHTA 49

3HATh BUJIBI CTPATETHIl OpraHU3allii, OCHOBHBIC ATAIIbI
32 pa3pabOTKU KOPIOPATUBHBIX (MOPTQETHHBIX) U 48. 50
(YHKIIMOHATIBHBIX CTPATETHI ’

IIK.6 cnoco0HOCTH Yy4acTBOBATh B YIIPABJEHUM NMPOEKTOM, IPOrPaMMOii BHeAPECHUS
TeXHOJIOTHYEeCKUX M MPOAYKTOBBIX MHHOBAIMI WM IPOrPAaMMO OPraHu3aliiOHHBIX
U3MEHEeHUI

3HATb CYNIHOCTb, BUABI U HCTOYHUKHU HHHOBaHHﬁ,
31 OCHOBHBIC 3TAallbl U MOACIIN NHHOBAIITMOHHOT'O IIpoHecca, 56 - 60
HX XapaKTCPUCTHUKU

IIK.7 Bi1ageHne HaBbIKaMHU NMO3TANHOI0 KOHTPOJISI peaiu3anuy Ou3Hec-IJIAHOB U yCJIOBHIl
3aKJII0YaeMbIX COIJIALLIEHH i, IOTOBOPOB U KOHTPAKTOB, YMEHHEeM KOOPAUHUPOBATh
AeATEeJbHOCTh HCIOJTHUTE/ICH ¢ MOMOIIBIO METOANYECKOT0 HHCTPYMEHTAPHS Peain3auuu
yHpaBJeHYeCKUX pellleHuii B 00/1acTH PyHKIMOHAJIBHOTI0 MEeHeKMEHTAa /ISl 10CTHXKeHHUs
BbICOKO# COTVIACOBAHHOCTH IIPU BbINOJTHEHNH KOHKPETHBIX POEKTOB M padoT

a1 3HaTh METOJUKY OM3HEC-IUIAHUPOBAHMSI, THCTPYMEHTHI
KOHTPOJISL JOCTHKEHUSI INITAHUPYEMBIX 1IeJIed U 3aaa4 61-63,77,78
13 3HATh MPUHIIMIIBI, COJICPKAHNE, TEXHOJIOTUU
OpraHu3alyy NPEAITPUHUMATENBCKON IEATEIIbHOCTH 89-90
24 3HATh cojiepkaHue (QYHKIIMH KOOPAWHAIIMH B CUCTEME
YIIPABJICHUS 91-93
yS yMeTh pa3pabaThiBaTh OCHOBHBIE Pa3/iesbl Ou3HecC- 94 - 98
IUIaHA CO3/aHUs] HOBBIX OpTraHU3alMi/IpeIIpUsTHi,




HaHpaBJIeHI/Iﬁ ACATCIIBHOCTU U IPOAYKTOB

yMETb OIIEHUBATh 3(PPEKTUBHOCTH MPONU3BOICTBEHHBIX
y8 1 OM3HEC-TIPOIIECCOB, HAXOIUTh PEUICHHUS TI0 UX 78 - 79
peopraHusanuu

IIK.8 Bi1ageHne HaBbIKAMHU 10KYMEHTAJBHOT0 0(hopMJIeHUS pelieH! B yIIpaBJIeHUH
ONepalOHHON (IPOU3BOJACTBEHHOM) AeATeIbHOCTH OPraHU3auMii IPU BHEAPEHUH
TeXHOJIOTHYECKHNX, MPOAYKTOBbIX HHHOBAIMI HJIM OPTraHNU3ALMOHHbIX H3MeHeHMil

3HaTh OCOOEHHOCTHU Ipoliecca BHEIPEHUS
32 TEXHOJIOTHYECKUX, MPOTYKTOBBIX MHHOBAIUH, UX 64 -66, 99 -101,
JIOKYMEHTaJIbHOT'O 0(OpPMIIEHHUS 106

3HATh MEpeUeHb U MOPSI0K Pa3pabOTKH TOKYMEHTOB
35 IIPU CO3JIJaHMH HOBOTO OM3HECA B COOTBETCTBUU C 96— 98. 101
NecTBYOIEH HOpPMAaTUBHO-TIPAaBOBOM 0a30ii ’

3HaTh HCTOYHUKHN MH(OPMAIIMOHHOTO 00eCTIeYeHus,

18 TEXHOJIOTUM U UHCTPYMEHTHI (JOPMHUPOBaHUs 0a3
JAHHBIX TI0 Pa3JIMYHBIM HalpaBJICHUSM JESTEIbHOCTH 73 -74

OpraHMU3alMK/TPeANPUATUS

YMETh ITOCTPOHUTH TOKYMEHTOOOOPOT BO BHOBb
y3 CO3JIaBaeMOM OpraHU3aIMH/TIPEIIPUATHS, BKITIOYAs 96 - 98
pacrnopsAauTCIbHBIC JOKYMCHTBI

1.2 Ilpumep OusteTa

HOBOCHUBUPCKU I'OCYJIAPCTBEHHbBIN TEXHUUYECKNUN YHUBEPCUTET
dakynbpTeT OHM3HECA

JK3aMeHalMOHHBbIN Omiter Ne 1
K F'OCYJIapCTBEHHOMY 3K3aMeHy 1o HanpasyieHuio 38.03.02 MeneKMeHT

1. MeTtoapl MMPOTrHO3UPOBAHUSA BEPOATHOCTH HACTYIIJICHUSA 6aHKp0TCTBa IPOU3BOACTBECHHOI'O

NPEAIPUATHSL.
2. OyHKIUY IAHUPOBAHUS M KOHTPOJIS B ACSITEILHOCTH OpraHU3aIl|H.
3. Packpoiite CymHOCTh MAPTHEPCKUX M KOH(MIUKTHBIX OTHOIICHHH B COIIMAILHO-TPYI0BOM

cdepe.

A.A. bopucoga

YT1Bepxnaaro: 3aB. kadenpoit KM
(moaTHCH)
(mata)

1.3 MeToankKka OLleHKHU
bunets! k sk3aMeHy (OPMHUPYIOTCS U3 BOIPOCOB, MPEACTABICHHBIX B MyHKTe 1.1. bumer

COJICPKUT TPH TEOPETHUYECKUX BOIpoca. Bompockl Ounera BHIOMPAOTCS CIIy4ailHBIM 00pazom
W3 MEepeYHs BOMPOCOB. DK3aMEH MPOBOIUTCS B YCTHON (opMe ¢ 00s3aTCIIbHBIM COCTABICHUEM
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KpaTKI/IX OTBECTOB B IIMCBMECHHOM BHJEC. I/ITOFOBaSI OIICHKa 3a FOCYI[&pCTBGHHBIfI 3K3aMCH
BBICTABJISICTCA B COOTBETCTBUH C KpI/ITCpI/IﬂMI/I, HpI/IBeJIGHHI)IMI/I B II. 14

1.4 Kpurepuu oneHkun

ITo pe3ynbpTaTam OTBETOB CTYJCHTAa Ha BOMPOCHI OWJIETa M JOMOJIHUTEIBHBIC BOMPOCHI
(yTouHsitolue CyTh OTBETa) TOCYNAapCTBEHHAs »HK3aMEHAllMOHHAash KOMHCCHSI OLIEHHUBAeT
c(hOpMHUPOBAHHOCTHh KOMITETEHITNI Ha Pa3HBIX YPOBHSIX.

CooTBeTcTBHE YPOBHEH CPOPMUPOBAHHOCTH KOMITETEHITUH, KPUTEPUEB OIICHKH U OAJIJIOB
o 100-6anpHO# mIKane npuBeneHo B Tadsmie 1.4.1.

Taomuma 1.4.1

YpoBeHb
Kpurepum oueHkn chopmMupoOBaHHOCT
W KOMIIeTeH Uil

JAnama3zon
0asi10B

Teoperudeckuii MaTepuan OCBOCH IITyOOKO M B TIOJTHOM
o0wveme. Ha Bce Tpu Bompoca 3K3aMEHAIMOHHOTO
ouiera

CTYJICHT OTBETHWJI MIPABWIBHO U €MKO,
IPOJEMOHCTPHUPOBAIT

YBEPEHHOE BJIAJICHUEC MATEPHAIIOM 10 BCEM
JIOTIOJTHUTEIBHBIM BOIIPOCAM, 3a/IaHHBIM YJICHAMHU
rOCY/IapCTBEHHON YK3aMEHAIIMOHHONW KOMHUCCHH.

[IponBunyTHII 87-100

Teopernueckuii MaTepuan OCBOEH Ha 6a30BOM ypOBHE.
CtTyzneHT nNpaBWIBHO U MOJIHO OTBETHJI HA TPU BOIpoca
9K3aMEHAIlMOHHOTO OnieTa, HO UCIBITHIBAT
3aTpyIHEHUS

IIPU OTBETE Ha JOIOJIHUTEIBHBIE BOIIPOCHI YJICHOB
roCyIapCTBEHHON IK3aMEHALIMOHHON KOMHUCCHH.

ba3oBrrit 73-86

Teopernueckuii MaTepuan OCBOEH Ha ypPOBHE OOIIEro
npencraBieHuss.  CTyJeHT  HEAOCTaTOYHO  IOJHO
OTBETHUII

Ha JIBa U3 TPEX BOIIPOCOB IK3aMEHAIIMOHHOIO OuieTa,
JOIyCTHII ~ psAfl  CYLIECTBEHHBIX HETOYHOCTEH U
HCIIBIThIBAJI

cepbe3Hble 3aTpyAHECHUS npu OTBETE Ha
JOITOJIHUTCIBbHBIC

BOIIPOCHI WIECHOB I'OCYJapCTBEHHOM dK3aMEHALIMOHHON
KOMHcCCcHuu

[ToporoBssiii 50-72

CTyAeHT mpoAeMOHCTPUPOBAIl HE3HAHUE 3HAYUTEIHHON
qacTu TeOpeTI/IquKOFO MaTepI/IaJ'Ia 158 HpaBI/IJ'IBHO, HO HC
MOJTHO OTBETHII TOJBKO Ha OJMH BOMPOC
3K3aMEHAIIMOHHOr0 OMiIeTa.

Huxe noporosoro 0-50

HroroBast oreHka MO TroCyAapCTBEHHOMY »3K3aMeHy BbicTaBisieTcss o 100-0amnpHOi
mkane, no OykBeHHoM mkane ECTS u B TpaauumonHoit ¢opme (B COOTBETCTBUH C
nerctByromuM [lomokeHrnemM 0 OaIbHO-PEUTHHTOBON CHCTEME OIICHKU JOCTHKEHUHN CTYICHTOB
HI'TY).

1.5 IlpuMepHbIii epedeHb TeOPeTHYECKUX BONMPOCOB



1. ITonsiTHEe 00 OTpaACieBOM CTPYKTYpe MPOMBIIUIEHHOCTH U (PaKTOPbI, ONPEIEISIONINE OTPACIEBYIO
CTPYKTYpY B YCJIOBHUSX PbIHKA.

2. Metonbl TPOTHO3MPOBAHUS BEPOSTHOCTH HACTYIUICHHUS OaHKPOTCTBA MPOHM3BOJCTBEHHOTO
MPEIPUITHS.

3. I[InannpoBaHMEe YUCIEHHOCTH ITPOU3BOJCTBEHHOTO NIEPCOHAA.

4. HopMmupoBaHue 000pOTHBIX CPEACTB MPOU3BOICTBEHHOTO MPEANPUSATHSI.

5. CymHocTh NapTHEPCKUX M KOH(IIMKTHBIX OTHOIICHUH B COIIMAIbHO-TPYI0BOM chepe.

6. MeTop! ynpaBieHus] KOHQIUKTOM B IPOM3BOACTBEHHBIX CHCTEMaX.

7. UaauBUAyaNbHO - IICUXOJIOTMUECKHE CBOWCTBA YEJIOBEKA B CUCTEME TPYAOBBIX H
MIPOU3BOJCTBEHHBIX OTHOILIECHUIA.

8. Tunonorust NoBeAEHNsI IMYHOCTH B IPOU3BOICTBEHHBIX CUCTEMAX.

9. BpenHble BeniecTBa B MPOMBILIUIEHHOCTH U UX BO3JEHCTBHE HA OPTaHU3M YEJIOBEKA.

10. MeTozp! 3aIIMTHl IPOU3BOJACTBEHHOM Cpebl OT BEIOPOCOB, COPOCOB, MPOMBIIIJICHHBIX OTXO/I0B.
11. Cuctembl MEHEI)KMEHTa OXPaHbI 3/J0POBbSI U OOecreueHus: 0e30MacCHOCTH B COOTBETCTBHH C
tpeboBanussmu OHSAS 1800:2007

12. PackpoiiTe CylHOCTh M B3aUMOCBSI3b 3aKOHOB U MPHUHIIMIIOB OpraHU3aluu (OCHOBHBIX, BTOPOTO
YPOBHS, IPUHIUIIOB OPraHU3alluuU 1 JIIOJEN).

13. Ponp  3aKkOHOB  OpraHuM3allid B MOBBIMIEHUH  3((EKTUBHOCTH  (DYHKIHOHHUPOBAHUS
IIPOU3BOJCTBEHHBIX CUCTEM.

14. Ilpobnembl Kak MPEANOCHUIKM TMPUHATHS YIPABJICHYECKUX PEIICHUH MO MOJAECpHU3ALUU U
Pa3BUTHUIO IPOU3BOJICTBEHHBIX CHCTEM.

15. Dranbl NpUHATHS YHPABIEHYECKUMX PEHIEHUH IO COBEPIIEHCTBOBAHHWIO ITPOU3BOACTBEHHBIX
CUCTEM.

16. CymHOCTb 1 MOHATHUS BCEOOIEro yNpaBiIeHUs] KaYeCTBOM; CBSI3b C KpUTEPUSIMU U pusiocodueit
cragaaproB CO 9000 u 1CO 14000.

17. ®unocodus u xonuenuuu emunra, /Ixypana, Kpocou u apyrux «llarpuapxos» kauectBa B
Mozenu TQM, ux cpaBHEHHE U CBSA3b C «KIACCUYECKUM) MOAXOI0M K YIPABICHUIO KAYECTBOM.

18. MHCTpYMEHTBI TIOMCKA, MPO(ECCHOHATBHOTO OTOOpa CHEIUAIMCTOB HAa IMPOW3BOJCTBEHHBIE
MIPEIIPUSITHS.

19. Opranmzarusi paboT ¥ HWHCTPYMEHTAJIBHOE OCHAIEHWE TMPOIECCOB aanTallid W OOyYCHHS
MOJIOZIBIX CHELUAINCTOB HA IPOU3BOJICTBEHHOM NPEATIPUSATHH.

20. CymHOCTb, MPEUMYIIECTBA U HEJOCTATKU OPraHU3AIMOHHBIX CHUCTEM YTIpaBJieHUs (JIUHEHHOMH,
(GYHKIMOHATIBHOM, ITAOHON, MATPUYHOM, TUBU3UOHHOMN).

21. OcoGeHHOCTH OPraHM3allMOHHBIX CHCTEM YNPABICHHS B IPOU3BOJICTBEHHBIX CUCTEMAX.

22. Opranuzaiys 1 GyHKIMOHAJIBHOE pacnpezeneHre padoT B Ciry>k0e ynpaBeHUs IEPCOHATIOM Ha
MIPOU3BOJCTBEHHOM MPEIPUSITUH.

23. Cucrema  ymnpaBi€HMs  IEPCOHAJIOM  OpraHM3alMM:  CTPYKTypHbIE  KOMIIOHEHTBl U
CoJIepKaTeJIbHOE HAIIOJIHEHHE.

24. Ponb ciy>x0bl yIIpaBlIeHHsI IEPCOHATIOM B pEaIM3allMi CTPATErHYeCcKHX Ieiei opraHu3anuu

25. Opraamsanus 1 QyHKIIMOHAIEHOE pacipeiesieHue paboT B CIIy»K0e yrpaBiIeHUs TEPCOHAIOM.
26. MeToapl  cOCTaBJIEHUS KapT TIOTOKAa CO3JaHUS LEHHOCTHM B CHCTEME OepekIMBOrO
MIPOU3BOICTBA.

277. ®yHKIMY IUIAHUPOBAHUS U KOHTPOJIS B IEATEIIBHOCTH OpraHU3aliy.

28. HopmupoBanue 000pOTHBIX CPEICTB MTPOU3BOJCTBEHHOTO MPEAPHUSITHSL.

29. OCHOBHBIE TE€OpHUU M KOHLEMNIMH B3aUMOJEHCTBHUS IMEpCOHAja B OpraHU3aluuu (MOJEIb
B3alMOJICICTBYS, THUIIBL, CTWJIM, TaKTHKa B3aUMOJICHCTBUSL  MEpCOHAaa,
MOJIEIM  OpPraHM3AallMOHHOTO  TOBEJAEHMS, OLEHUBAIOIIUE  B3aMMOJCHCTBME  YElIOBEKa B
OpraHU3aIINH).

30. Metonpl W MOACIH YOpaBJICHUA MOBCACHYCCKUMH OTHOIICHUAMH IICPCOHAIA B

opraHm3aliu (ynpaBnqueCKaﬂ, MnoJisipHas, rpymnmoBas, BapuaTWBHasi, }IBOﬁCTBeHHaﬂ,
KJ'II/ICHTypHaSI), MOTHBAIUA IMO3UTHUBHBIX ITOBCACHUYCCKUX OTHOIICHUH.



31. Ipupona rpymnm, JUHAMUKa (QOPMHUPOBAHUS TPYMIbI, TUIBI TPYII, HOPMBI WU pOJIH B
HedopMabHBIX Ipynmnax. BiusHue TrpynmoBbIX OTHOLIEHUN Ha oOecnedeHue OecnepeOOMHOCTH
(YHKIIMOHUPOBAHUS MPOU3BOJICTBEHHOTO MpoIiecca.

32. Poiab KOMMYHHKAIM B MEHEIKMEHTE, COBPEMEHHBIE MO/IX0/Ibl, KOMMYHUKATUBHBIE MOJXO/bI B
OpPraHM3allMOHHOM TIOBEJCHMM, MEXJIMYHOCTHbIE KOMMYHHUKAIlMM, HHCXOJAIIE-BOCXOSIINE
KOMMYHHKAITIH.

33. MeToab! NOBBILICHUS 3PPEKTUBHOCTH BOCXOIAIINX KOMMYHHUKAIUH.

34. MoTuBaius mepcoHajga B OpraHu3alMy (CYIIHOCTb MOTHBOB M CTUMYJIOB, OCHOBHbIE TEOPHH
MOTHBAIIMH, OLICHKAa MOTHUBALIMOHHBIX MIPEANIOYTEHUI [IEPCOHATIA).

35. YnpaBnenue KOHQIMKTAMH B OpPraHM3alUU (CYHIHOCTh KOH(IMKTA, MPUYMHBI KOH(JIMKTA B
OpraHu3ally, OCHOBHbIE TEOPHH yIPaBICHUS KOH(IUKTAMN).

36. Jloruka, mpolecc M TOCIENOBATEIbHOCTh (POPMHUPOBAHUS OCHOBHBIX 3JIEMEHTOB CHCTEMBI
CTPaTErMYECKOT0 YIIPaBJICHUS IPOMBIIIJIEHHON OpraHU3aliH.

37. Pa3zpabotka Muccuu opranuzaiuu. Llens. Ctpykrypa. @opmbl. Daktop Bpemenu. Jloruka.
[Ipouecc. [Ipouenypa. Pesynbrar.

38. Jloruka, MeToAbl, MHpPOLECCHl M MPOLERypbl pa3pabOTKM U BHIOOpa aJIbTEPHATHBHBIX
CTPAaTETMUYECKUX IUIAHOB, HAINPABIEHHBIX HA BBINOJHEHHE INPOM3BOACTBEHHON IPOrpaMMBI
OpraHM3alyH.

39. Ctparernueckuii aHaJlu3 pbIHKA MO3ULMOHUPOBAHMS NPOU3BOJCTBEHHOW opraHuzauuu. Llems.
Crpykrypa. Jloruka. Meronuka. [Iponecc. [Ipouenypa. Pesynprar.

40. MeToapl 1 METOJMKHM aHalu3a OJIMKHEH BHEIIHEH cpelbl NMPOU3BOACTBEHHOW OpraHMU3alluu.
Lenb. Ctpykrypa. Jloruka. [Iponecc. [Iponenypa. Pesynbrar.

41. Metoapl M METOAMKHM aHadW3a AAJbHEH BHEIIHEH CpPEbl MPOU3BOJICTBEHHOW OpraHU3alUH.
Lenb. Ctpykrypa. Jloruka. [Ipomecc. [Iponenypa. Pesynbrar.

42. Metoapl U METOJIMKA aHalW3a BHYTPEHHEW Cpellbl MPOU3BOJICTBEHHOW opraHuzauuu. Llems.
Crpykrypa. Jloruka. [Ipouecc. Ilpouenypa. Pe3ynbrart.

43. dyHaaMeHTalIbHbIe KOHLIETIMH (IPUHIMIIBI) (PUHAHCOBOT'O MEHE/DKMEHTA.

44. CymHocTb U (pyHKIMU (UHAHCOBOTO MEHEIXKMEHTA Ha MIPOMBIIIJICHHOM HPEIIpUSTHH.

45. ®onnoBbie OUpkKH. JINCTUHT U JETUCTHHT.

46. IPO. Cytb u nenu nposeaenus [PO.

47. IlpuBatu3anus rocyAapcTBEHHONW COOCTBEHHOCTH C MOMOINBI0 «HapoaHoro [POy». Poccuiickmii
OTIBIT.

48. Dransl pa3BUTUS TEOPUH CTPATETMUYECKOIO0 MEHEI)KMEHTA, €€ BKJIaJl B CTAHOBJICHUH YIIPaBICHUS
MIPOM3BOJCTBEHHBIMU CUCTEMAMH.

49. Crparerus pa3BUTHsI OPraHU3aLMU - CUCTEMA CTPATETUH.

50. OcHoBHblEe BUAbl (PYHKIMOHAJIBHBIX CTpPaTeTUd Uil TMPOMBIIUICHHBIX MPEANPUSITHI.
HaznaueHnue B cuctemMe MEHEKMEHTA.

51. OcHoBHBI€ 3TaIbl pa3pabOTKHU KOPHIOPATUBHON (MOpTHETbHON) CTpaTeruu sl MPOMBIIIICHHbBIX
IpeanpusITHA. TUNIOBBIE CTpaTETUN.

52. OyHKUMOHATBHBIE CTPATErUH MPOMBIIIEHHON opraHu3aii. OCHOBHBIE ATalbl pa3padOTKH.

53. [IpuHIMOBl M TOAXOABI K YIPABICHUIO TNPOEKTaMH, 3aJ0KEHHbIE B cTaHaapTe Project
Management Body of Knowledge (PMBOK).

54. MexayHapogHbie TpeOOBaHHs K KOMIIETEHTHOCTA MEHEKEePOB MpoekTa coraacHo [IPMA
Competence Baseline (ICB).

55. HanoHaneHble CTaHAAPTHI MO YNPABICHUIO MPOEKTaMM, MpOrpaMMaMH U MOPTQensiMu
('OCT P 54869-2011, 'OCT P 54871-2011, I'OCT P 54870-2011.

56. IloHATHS HOBILIECTBO, HOBOBBEACHNUE, MHHOBALIMSA. 3HAUEHHUE JIUISl Pa3BUTHSI IPOMBIIIIEHHOCTH.
57. Knaccudukanyss ”HHOBAIMil Ha BHICOKOTEXHOJIOTHYHBIX MPEINPUITUSIX.

58. MIlcTOYHMKYM MHHOBALUH /17151 IPOMBILIUIEHHBIX ¥ IIPOU3BOICTBEHHBIX IPEIITPHUITHH.

59. IloHsATHE M 3JIEMEHTHI THHOBALIMOHHOTO MPOLECCA HA IPONU3BOICTBEHHOM MPEIITPUATHH.

60. OBosroIMI M COBPEMEHHOE  COCTOSIHME  MOJENEH  MHHOBAallMOHHOIO  Ipolecca
IIPOU3BOJICTBEHHBIX KOPIOPAIHii.



61. busHec-TulaH pa3BUTUS TPOU3BOJCTBEHHOTO MPEANPUATUA: HAa3HAUEHUE, TUMBI U 33Ja4d
COCTABJICHMUS.

62. OcoOeHHOCTH  OHW3HEC-TUIaHA KaK HHCTPYMEHTa  BHYTPU(UPMEHHOTO  IUIAHUPOBAHMSA
IIPOU3BOJCTBEHHOM JESATEIBHOCTH.

63. ®UHAHCOBBIM IUIaH KakK pas3jen OW3Hec-IIaHa M HMHCTPYMEHT KOHTpPOJIS JIOCTHIKECHUS
IJIAHUPYEMBIX LIeJIEH U 33/1a4 IPOU3BOICTBEHHOTO MPEIITPUATHS.

64. Opranusanys 1 BHEIpEHUE TPOLIECCHBIX MHHOBALMI Ha MPOU3BOICTBEHHOM NPEANPUATHH.

65. Opranuzanusi ¥ BHEIpEHHUE MPOIYKTOBBIX HHHOBAIIMM Ha TPOU3BOJCTBEHHOM MPEIIPUITHH.

66. JlokyMEeHTaIbHOE CONPOBOXKJIEHUE WHHOBALIMOHHOW JI€ATEIBHOCTH HA IPOU3BOJCTBEHHOM
MPEIPUITHH.

67. Opranu3alliOHHOE, TEXHUYECKOe H HMH(POpPMALMOHHOE oOOecleYeHne MapKEeTHHIOBBIX
MCCIIE0BAHUI HAa MPOU3BOICTBEHHOM NPEAIPUITHH.

68. CoBpeMeHHbBIE METOAMKH NPOBEIACHMS KOJIWYECTBEHHBIX M KAa4ECTBEHHBIX MAapKETHHIOBBIX
MCCIIE0BAHUI HA MPOU3BOICTBEHHOM NPEAIPUSITHH.

69. UccrnenoBanue nopeneHus noTpeduTeneii.

70. bu3HEC-pUCKU OpraHU3aLNH.

71. OnepanioHHbIE PUCKU OPTaHU3ALMH IPOU3BOICTBEHHBIX OPTaHN3ALNM.

72. @UHAHCOBBIE PUCKH BBICOKOTEXHOJIOTMYHBIX OPTaHU3AIUN.

73. Ilonarue 6a3bl JaHHBIX, CHCTEMBbl yIMpaBIeHUS Oa3aMHM JAHHBIX Ha MPOU3BOJICTBEHHBIX
MPEANPUATHSIX.

74. OcHOBHBIE 00BEKTHI 0a3bl JAaHHBIX Ha MMPOM3BOICTBEHHOM MPEANPHUIATUU U UX HA3HAUYEHUE.

75. IloHsiTHE W CTPYKTYpa MPOU3BOICTBEHHOIO Mpoliecca.

76. Opranusanysi IpOU3BOACTBEHHOTO MPOIECCa BO BPEMEHH.

77. Knaccudukarnus OW3HEC-TUIAHOB W WX Ha3HA4YCHWE. bDH3HEC-TUIAaH CO3/aHMsI HOBBIX
HAIpaBJICHUN JEATEIIBHOCTH MAIIMHOCTPOUTEIBHOTO MPENINPHUITHA: OCHOBHBIE DAa3leiabl U
cnieruduKa COCTaBICHHS.

78. IlapaMeTpsl peMHKXKHUHUPHUHTa OU3HEC-TUTAHOB 00J1aCTh UX IPUMEHEHHUS.

79. Kanbkynsusi ce0eCTOMMOCTH MPOIYKIUU U METO/bI KaIbKyJIUPOBAHNUS.

80. 3amaun u QyHKIMH CITyKOBl PUCK-MEHEKMEHTa B OpraHU3allvu.

81. Opranu3ainus ynpaBJIeHHUs] pUCKaMHU BBICOKOTEXHOJIOTUYHOW OpPraHU3aliy.

82. Knaccugukarys puckoB HayYHO-IIPOU3BOJCTBEHHOM OpraHU3alluy.

83. OCHOBHBIE METO/IbI OTPAHUYEHHUS PUCKOB MPOU3BOJICTBEHHON OpPraHn3aliu.

84. OcHOBHBIE METOJBI U3MEPEHMSI PUCKOB OPTraHU3ALMU, 3aHUMAIOUIEHCs BBITYCKOM HPOAYKIHMH
ITPOMBIIIIIEHHOTO HA3HAYEHUSI.

85. IlocTpoenne KapThl pUCKOB MPOU3BOACTBEHHON OpraHU3allnu.

86. ®uHaHCcoOBbIN pbryar. Pacuer ¢uHaHcoBoro peruara. [Ipumenenue st HapamuBaHus 00bEMOB
IIPOU3BOCTBA.

87. JImzunr. OcHOBHBIE YEPTHI U OCOOCHHOCTH JIM3MHTA B IPOU3BOJICTBEHHOM cepe.

88. Kpurepun TpUHATHSA WHBECTULMOHHBIX peIIeHWH B  00JacTH  NPOU3BOACTBEHHOIO
MEHEKMEHTA.

89. CymHOCTh U MPUHIHMITEI TPEANPUHUMATEIILCKON AEATENbHOCTH B 00JaCTH MTPOU3BOICTBEHHOTO
MEHEKMEHTA.

90. Opranu3alMOHHO-TIPaBOBbIe  (OPMBI  MPEANPUHUMATEIBCKONH  JIEATENTPHOCTH B 00JacTH
MIPOU3BOJCTBEHHOTO MEHEKMEHTA.

91. MeHe)KMEHT Kak HayKa 00 ynpaBJeHUU.

92. CrpykTypa TOHSTHS MEHEIKMEHT. Ero omnepanvoHanu3anusi B POU3BOJCTBEHHOM
MEHEKMEHTE.

93. MenemKMEHT KaK CHCTeEMa B BUI IEITEIIHHOCTH.

94, buszHec-1m1an co3anus HOBOTO MPOU3BOJCTBEHHOTO MPEANPUSATHS: OCHOBHBIE Pa3/AeIibl U
cnieruduKa COCTaBICHHS.

95. Hcrounuku puHancupoBaHus 6u3Heca B cpepe MpONU3BOACTBEHHOTO MEHEKMEHTA.



96. OO0mass xapakTepuCTHKa JOKYMEHTOB HEOOXOAMMBIX Uil CO3[daHusl OW3Heca: YCTaB,
JIOTOBOP 00 YUPEKICHUHU, TPOTOKOJ OOIIET0 COOpaHusl.

97. VYcTaB opraHuzanuu: coiep>KaHue, NopsSAOK IPUHSTHSL, 3HAUCHHE.

98. [TpoTokomn ob1iero coopanust y4aCTHUKOB O CO3JIaHUH OOIIECTBA: MOPSII0K

IIPUHATHSA, COJIEpPIKaHUE.

99. Opranuzaius cirykO0bl 1eJ0MPOU3BOJCTBA HAa MPEANPUATHH CPEPbl «IIPOMBIIUICHHOCTHY.
100. Cucrema pacnopsIUTENbHOM TOKyMEHTALlUU Ha IPOU3BOICTBEHHOM NPEAIPUATHH.

101. Opranuzaius JOKyMEHTO000pOoTa B MPOU3BOACTBEHHON OpraHU3allNu.

102. Mopnenun  ympaBlieHHus ~— 3aracamu. Metoapl  IUTAHUPOBaHHUS  MOTPEOHOCTH
OpraHM3alMK/TIPEANPUATHUS B 3aracax.

103. BromxeTnpoBaHue yrpaBiieHUs 3a11acaMu.

104. CucreMsl ONEpPaTUBHO-NIPOU3BOACTBEHHOTO IIJITAHUPOBAHMUS.

105. MeTobl ¥ TEXHOJIOTUN ONEPAaTUBHO-ITPOU3BOICTBEHHOTO MJIAHUPOBAHUS.

106. [Tpon3BOACTBEHHBIN IJIaH: COJEp’KaHWE U OCOOEHHOCTU COCTABJICHUS NpHU pa3paboTke

Ou3HecC-IUIaHa MPOMBIINIJICHHOTO MMPCAIIPUATHUA.

2 [TacnopT BBINYCKHOM KBAJIM(PUKALMOHHON Pad0OThI

2.1 O0001meHHAas1 CTPYKTYPA 3alIUTHI BbINYCKHOU KBaJnpuKkanuoHHoi padorsl (BKP)
O6o006menHas cTpykrypa 3ammtel BKP npuBenena B tadbnure 2.1.1.

Taommma 2.1.1

Paznennl n

Koapl IMoka3arean chopMUPOBAHHOCTH
(bopmup stansl BKP

OK.1 croco0HOCTH MCI0JIb30BATH OCHOBBI (PMJI0COPCKUX 3HAHUI 1J151 (POPMUPOBAHUSA
MHPOBO33peHYEeCKOH MO3HITUNI

Bgenenue,

IlepBas rnasa
BKP,
YMETb apryMEHTUPOBAHO BHICTPAUBATh Bropas rasa
y3 JI0Ka3aTeIbCTBA, JIOTUKY IIOHUMAaHUs aKTyaJIbHbBIX BKP

2

Mpo()eCCHOHATIBHBIX ¥ HPABCTBEHHBIX MTPOOIEM
Tperss rimaBa

BKP,
3akIroucHue,
3amuta BKP

OK.2 cnnoco0HOCTh AHAJIM3UPOBATH OCHOBHBIE 3TANbI U 3AKOHOMEPHOCTH HCTOPUYECKOT0
pa3BuTHus 001ecTBa 1J1s1 (OPMUPOBAHNS IPAKIAHCKON MO3ULINH

Bsenenue,
Bropas rinasa
yMETh POPMYITUPOBATH COOCTBEHHYIO TMO3HIIUIO 10 BKP,
yl COBPEMEHHBIM Mpo0IeMaM OOIIECTBEHHO-

Tperss rimaBa
MOJINTUYECKOTO Pa3BUTHUSA

BKP,
3akmIoueHue,
ammra BKP

OK.3 cnoco0HOCTH MCN0/Ib30BATH OCHOBBI JKOHOMHUYECKUX 3HAHMI B pPa3/IM4HbIX cepax
AeATeTbHOCTH
YMETb OLICHUBATD JIEATEIbHOCTD IPEANPUATUS U €r0 Bropas riasa
y3 HOJpa3eNIeHUI, OpUCHTUPYSICh HA MaKpo- U BKP,
MHUKPO’KOHOMHYECKHE MOKa3aTeIH Tpetbs rnasa
BKP

OK.4 cnioco0HOCTh K KOMMYHMKAIIMH B YCTHOW M MUCbMEHHOH hopMax HA PyCCKOM U
HHOCTPAHHOM SI3bIKAX VISl PellIeHUs 32124 MeKJIUYHOCTHOTO0 U MEKKYJIbLTYPHOI0
B3aUMO/IeHCTBUA
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31

3HaTh I/IHOCTpaHHI)If/i SA3BIK I MCKIIMYHOCTHOI'O
O6IJ_ICHI/I$I C MHOCTPAaHHBIMHA IIaPTHECPaAMU

Bsenenue

IlepBas rnasa
BKP,

Bropas riaBa
BKP,

Tpetbs rinasa
BKP,

3aKIro4YeHue

YMCETb OCYHICCTBJIATH ACIIOBYIO ICPCIIUCKY HaA
PYCCKOM A3BIKE

TUTyJIBHBIN JUCT,
AnHHOTaAIMA,
Conepxanue,
Beenenue

[IepBas rnasa
BKP,

Bropas rinasa
BKP,

Tperss rimaBa
BKP,

3akmoueHue,

Croucok
JUTEPaTypPhl

OK.6

CIIOCOOHOCTD K cCaMoopranm3anuuv u caMooﬁpamBaHnm

yMeeT aIeKBaTHO OLICHUBATh COOCTBEHHBIN
00pa3oBaTeNbHBIN YPOBEHb, CBOM BO3MOXHOCTH,
CIIOCOOHOCTH U YPOBEHb COOCTBEHHOTO
npodeccuoHaI3mMa

Bsenenue

IlepBas rnasa
BKP,

Bropas riaBa
BKP,

TpeTps rnasa
BKP,

3aKIIroueHue,
3ammra BKP

OIIK.1 Baagenu

€ HABBIKAMH IMMOUCKA, AaHAJIU3A U UCITOJIb30BAHUA HOPMATUBHBIX U

NpaBOBLIX TOKYMCHTOB B cBoel HpO(])eCCHOHaJ]bHOﬁ JACATCJIBbHOCTH

y3

YMETb OCYLIECTBIATh pealn3aliio HOPMaTHBHO-
IIPABOBBIX aKTOB B c(epe npodeccuoHalIbHON
JeSITeNIbHOCTU

IIepBas rnasa
BKP

OIIK.4 cioco0HOCTH OCYIIECTBJISATH AeJ10B0Oe 00LeHne U NMy0JINYHbIe BHICTYIJIEHHS], BECTH
NePeroBopbl, COBELIAHNS, OCYLIECTBJISATH AeJIOBYIO IIepPeNicKy U NMOA1ePKUBATh

JJICKTPOHHbIC KOMMYHHUKAIIUH

y2

BJI1aACTh HAaBBIKAMH HY6J'II/I‘{HBIX BBICTYHHGHI/II;'I

3ammra BKP

OIIK.S Bi1aieHHe HABBIKAMH COCTABJICHUS] (MHAHCOBOM OTYETHOCTH C YYeTOM
NOCJIeACTBUI BJIAMSHUS PA3JIUNYHBIX METOA0B U cNI0CO00B (UHAHCOBOIO Y4eTa Ha
(puHaHCOBBIE pe3yJIbTATHI AeATEeJLHOCTH OPraHN3ALMN HA OCHOBE UCII0JIL30BAHHUS
COBpPEeMEHHBIX MeTO10B 00pa00TKHU 1e/I0BOi MHGOPMAIIUN U KOPIOPATHBHBIX

HH(pOPMALMOHHBIX CHCTEM

Bropas riaBa

YMETh UCTOJIB30BaTh METO/IbI 00PaOOTKU M aHAIH3a BKP,

yl JICIIOBOM, CTATHCTHYECKOH, OyXranTepeKoi u Tpetbs rasa
¢uHaHCOBON MHpOPMaALUU BKP
2

3aKIII04eHUe

OIIK.7 cioco0HOCTH pemiaTh CTaHAAPTHBIE 3224 NPO(ecCHOHAIBLHOM 1esiTeIbHOCTH Ha
OCHOBe HH(pOPMALMOHHON 1 OnbIMOrpadguuecKoi KyJbTYPbl ¢ IPUMEHEHHEM
HHPOPMANMOHHO-KOMMYHHKALMOHHBIX TEXHOJIOTH M C Y4€TOM OCHOBHBIX TPeOOBaHUH

HH(OPMAIHOHHOM 0€30I1aCHOCTH
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3HATb OCHOBHBIC IMTOHATUA U HHCTPYMCHTBI

Bropas rinasa

CTaTUCTUKH, METO/IbI IOCTPOEHHUS, pacueTa U BKP,
32 aHaJIM3a COBPEMEHHON CHCTEMBbI IIOKa3aTeeH, Tpetss rnasa
XapaKTepU3YIOIUX COLUATBHO-3KOHOMUYECKUE BKP
SIBJICHUS U TIPOLIECCHI ’
3aKIIr04eHne
YMETb IIPUMEHATH OCHOBHBIE METOJIbI, CIIOCOOBI U Bropas riasa
12 CpeACTBa MOJTY4YEHUs, XPAHEHUs U epepaboTKU BKP,
y MH(POPMALIUYU C TOMOILBIO KOMIIBIOTEPOB U Tpetss rnasa
KOMIIBIOTEPHBIX CPEJICTB BKP,
3aKJIIOuYeHne
yMeTb paboTaTh ¢ HHpOpMaKe B r100aTbHBIX IlepBas rasa
18 KOMITbIOTEPHBIX CETAX, aHAJIM3UPOBATh U OLICHUBATh BKP
y UH(OPMALIUIO, HCIIOIB30BATh €€ JUIs IPUHSATHUS ’
- Bropas riasa
pelieHui BKP
YMETb aHAJTM3UPOBATh U MHTEPIIPETUPOBATH TaHHBIE Bropasi riasa
5 CTaTUCTUKH O COIIMATBHO-YKOHOMUYECKUX SBICHUAX BKP
y U MPOLIECCax, BBIABIATH TEHICHIIMA U3MEHEHHUS T ’
COLIMAJIbHO-9KOHOMHYECKUX MOKa3aTenen peg’if)ﬂam

I1K.3 B1ageHne HABBIKAMH CTPATEIHYECKOr0 aHAIN3a, Pa3padoTKH U OCYIIeCTBICHHA
CTpaTeruu OPraHu3anyu, HANPABJECHHON Ha o0ecniedyeHHe KOHKYPEHTOCIIOCOOHOCTH

y5

YMETb BECTU ITOMCK HOBBIX PHIHOYHBIX
BO3MOKHOCTEH Il OpraHU3aIMH/TIPEIIIPUATHUS B
ONPEIEICHHBIX COLMAIBHO-D)KOHOMUYECKUX
YCIOBHSX U INTOOAIBHBIX BBI30BOB

IlepBas rnasa
BKP,

Bropas riaBa
BKP

IIK.4 ymeHnemM NpuMeHATh OCHOBHbIE METO/AbI (PMHAHCOBOI'0 MEHEIKMEHTA VIl OLlCHKH

aKTHBOB, YNIPaBJICHUS] 000POTHBIM KallUTAJIOM, IPHHATHS HHBECTHIIMOHHBIX pPeLIeHN,

peumieHu 10 GUHAHCHPOBAHUIO, (JOPMHPOBAHUIO TUBHACHIHON MOJTUTHKH U CTPYKTYPbI
KaluTaJa, B TOM YHCJe, IPH NPUHATHH PellIeHNH, CBA3AHHBIX ¢ ONlepalusiMH HA MUPOBBIX

PBIHKAX B YCJI0OBHAX rnoﬁa.nmaunn

39

3HATh MPHUHILIUIIBI, COAEPKAHUE U METObI
KOJIMYECTBEHHOI'O U KAYECTBEHHOI'O aHAJIN3a
ynpaBiIeHYeCKO HH(pOpMAIH, METOIUKY
9KCHEPTHOI'O OLIEHUBAHUS

Bropas riasa
BKP,

ammra BKP

IIK.S crioco0HOCTh aHAIM3MPOBATH B3aMMOCBA3H MeKAY (PYHKIMOHAJBHBIMHU CTPaTerusIMH
KOMIIaHHUH ¢ IeJIBbI0 MOATO0TOBKH COAJIaHCHPOBAHHBIX YIIPABJICHYECKUX PelleHu i

33

3HaTb OCHOBHBLIC 6I/IBHGC-MOIICJ'II/I, HX 3BOJIOIUIO,
COBPCMCHHBIC TCHACHIIUU PA3BUTUA

IlepBas rnasa
BKP,

Bropas riasa
BKP,

ammra BKP

ITK.21.B Cnoco

ZAKHU3HCHHOI'0 HMKJIA ITPOCKTA

OHOCTH OCYHIECTBJIATD MPOCKTHYIO A€ATEJIBHOCTh HA BCEX ITallax

y3

YMETh OIPENEIIATh MPOOIEMY U CIIOCOOBI ee
pelIeHus B IPOEKTE

[TepBas rimasa
BKP,

Bropas riaBa
BKP,

Tperss rmaBa
BKP

2.2 CTpyKTypa BBIIYCKHOH KBAJTH(UKAIMOHHOH PadoThI

Brimycknas kBanudukanmonHas paboTa COAEPKUT CIETYIONUE Pa3IeIbl:
TUTYJIBHBIN JIUCT,
3aJJaHNe Ha BBIMTYCKHYIO KBATH(PHUKAIIMOHHYIO paboTy,
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— a”HOTaIWus,

— cojepxaHue (IepeueHb pasiesion),

— BBeleHHE (BKJIIOYAIONIEE aKTyalbHOCTh BHIOPAHHOW TEMAaTHKH, LIEJH, 3a/1a4H, OOBEKT
u ipeamet BKP),

— TeopeTuyeckas 4acthb (0030p mTuTepaTyphl, 000CHOBaHHE METOUKN aHAIH3A),

— aHaJIWTHYECKash 4acTb (OCHOBHBIC pE3yJbTaThl, TMOJIYYEHHBIE B MpOIECCE aHAIM3a
MCXOJIHOM MH(pOpMaIUN),

— pexkoMeHpanuu (pa3pabOTaHHBIE MEPOMPUATHS IO PEHICHHIO TPOOIEeMBI U HUX
SKOHOMHUYECKOE 00OCHOBAHUE),

— 3aKII0YeHHeE,

— CHOHCOK HWCIOJB30BAaHHBIX HCTOYHHMKOB (B TOM YHCJIE HMCTOYHHKH Ha HHOCTPAHHOM
s3bike U Internet-ncrounukn),

— TpuIoXeHus (Tpu HEOOXOIUMOCTH ).

AHHOTANUA

B annoTtamum otpaxkarorcst cBeaeHuss 06 oobeme BKP (umcno crpanun 6e3 mpuiokeHui),
KOJINYECTBE WUIIOCTpAalUi, TaOJIuL, MPUIOKEHUH, KOJMYECTBE HCIOJIb30BAHHBIX HCTOYHHMKOB;
BBIJIETISIIOTCSL KIIFOUEBBIE CJIOBA MO TeME PadOThl; YKa3bIBAIOTCA OOBEKT U MPEIMET HCCIIEI0BaHUS,
1eJIb paboThI; U3araeTcs Kpatkoe coaepkanue BKP.

Conep:xanue

ConeprkaHue BKJIIOYAET BBEJICHHE, HAMMEHOBAHHE BCEX PA3JesIOB, MOJPA3/IENIOB, 3aK/IIOYEHHUE,
CIMCOK HCIOJIb30BaHHBIX MCTOUYHUKOB, NMPUIOKEHUN C yKa3aHHEM HOMEPOB CTPAHUI], ¢ KOTOPBIX
HAYMHAIOTCS 3T JIEMEHTHI BBIITYCKHOM KBaJIM(UKAIIMOHHON pabOTHI.

Beenenue

Bo BBemeHuM JODKHA  COAEP)KAThCS  KpaTkas OLGHKA COBPEMEHHOIO  COCTOSIHUSA
paccMaTpuBaeMoil MPoOJIeMbl, 00OCHOBBIBAThCS aKTYaJIbHOCTh BBIOPAHHOW TEMBI, IIeNb M 3a7au
paboThl, 00BEKT UCCIEAOBAHUS.

IlepBas riaasa BKP

B mnepBoii rmaBe BKP orpaxaroTcs TeopeTHuecKHe MOJ0XKEHHUS, KOTOPbIE XapaKTEpHU3YIOT
YPOBEHb TEOPETUYECKOM MOATOTOBKHU CTY/CHTA 3a Bech nepuo oOyueHus. B Heil Ha ocHOBe 0630pa
JUTEPATyphbl OTEUECTBEHHBIX U 3apyOE)KHBIX aBTOPOB, HOPMATUBHO-IIPABOBBIX U CTaTUCTUYECKHUX
MaTEepHaJIOB pPacCMaTPUBACTCA CYIIHOCTh HCCIEAyeMOW MpOoOIeMbl, aHATU3UPYIOTCS pa3luYHbIC
MOJIXO/IbI K €€ PELICHUIO, U3JIaratloTcsi COOCTBEHHBIE B3IUIA/IbI CTY/ACHTA.

Bropas rnaa BKP

Bo BTOpoil TInaBe MNPUBOJATCS OCHOBHBIE BBIBOJBI 10 pE3yJbTaTaM TEOPETHUYECKHX
WCCIIIOBAHM, TpeJiaraeTcsi MeToauka (MpoueAypbl, adrOpUTMbBI, METOABl W T. 1.) W/HIU
IporpaMMa pelleHus OCTaBIeHHbIX B paboTe 3a/1a4.

Tperbs rnasa BKP Brutouaer pa3paboTKy ¥ SKOHOMHYECKOE OOOCHOBAaHUE PEKOMEHAAINN 110
COBEPIICHCTBOBAHUIO JIMOO BHEJPEHUIO HOBBIX METOJOB U MEXAaHU3MOB YIPaBIECHUS B
opranuzauuu. Ha sToM »Tame BaXHO mHOKa3aTh 3HAHMS W YMEHHE MCIIOJIb30BaTh BECh apCeHall
METOI0B, MHCTPYMEHTOB, MoJjeneil, WHPOPMALMOHHBIX TEXHOJIOTUH, IPOrpaMMHUPOBAHUS,
AKCIIEPTHBIX OLIEHOK U T.JI.

B koHue kaxaod riaBbl Jenaercss oOoOmiarommii BbBoJ. OH JODKEH OBITh KPaTKUM,
COJIepKaTh BaXKHbIE KOHEUHBIE PE3yJIbTAThl, IOJyUYEHHbIE B JAHHOM IJIaBe.

3akino4eHue

3aKIo4eHue — IIOCJENI0BAaTEIbHOE U JIOTMYECKM CTPOMHOE W3JI0KEHUE BBIBOJIOB U HX
COOTHOILICHHUE C LEJIbI0 U 3aJayaMH paboThl, CHOPMYIHPOBAaHHBIMU BO BBEJIEHHM. B 3axitoueHun
OTpPa)Kal0TCs OCHOBHBIE WTOTM M BBIBOABI 10 TEME padOThl, XapaKTEpU3YETCsl CTENEHb €€
pacKphITUs, GOPMYJIHUPYIOTCS MPEIOKEHUS IO UCTIOJIb30BAHHIO MTOJIyUYE€HHBIX PE3YIbTAaTOB.

2.3 MeToanKa OlleHKH BBITYCKHOI KBATH(QUKAIMOHHONH padoThI
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2.3.1 BoimyckHas kBanuduKaoHHas padorta orneHuBaetcsa Ha 3acenanuu ['OK. Unensr I'OK
OLICHUBAIOT cojiepXaHue paboThl M €€ 3alIUTy, BKIIIOYAIOUIYIO JOKJIaJ U OTBETHI Ha BOIMPOCHI, IO
KpUTEPUSM, IPUBEJICHHBIM B pazzeine 2.4.

2.3.2 CoracoBaHHasg UTOroBas OII€HKA BEICTABJIACTCS Ha OCHOBAaHUH OIcHOK wieHoB I DK ¢
YUETOM OIIGHKH PYKOBOAMTENS paboThl. MTOroBas OleHKa MO pe3ysibTaTaM 3alllUThl BBITYCKHON
KBaJIM(UKAIIMOHHON paboThl BhicTaBisieTcs mo 100-0amibHoil mkaie, no 6ykBeHHoH mkane ECTS
U B TpaJAULIUOHHOW Qopme (B COOTBETCTBMM C JelcTByromuM llonoxenuem o OaibHO-
PEUTHHIOBON CUCTEME OLIEHKHU AOoCTIKeHu ctyaeHToB HI'TY).

2.4 Kpurepumn ouenku BKP

Kpurepun orieHKH BBITYCKHOW KBalIM(UKAIIMOHHON paboThl MpuBeaeHb! B Tabnuue 2.4.1. Ha
OCHOBaHUM MpPHUBEACHHBIX KputepueB npu onenke BKP nemaercs BbIBOJ 0 cHOpMHUPOBAHHOCTH
COOTBETCTBYIOIIMX KOMIIETCHIIMM HAa pa3HbIX YPOBHSX.

Tab6muma 2.4.1

YpoBeHb
Kpurepun ouenku BKP chopmupoBaHHOCT
U KOMIIeTeHIHI

Auanaso
H 0aJ171I0B

- UCCJIEIOBAaHUE HOCUT CAMOCTOSATEIbHBIN XapaKTep;

- aKTyaJbHOCTb TEMbI HCCIIEOBAaHUS TOJATBEPKICHA
BO3MOXXHOCTBIO TPUMEHEHHUsI IMOJYYEHHBIX 3HAHUM U
yMEeHH B mpodeccHoOHAIbHON cdepe MeHemKMeHTa
OpraHu3alNy;

- pesyaptratbl W BbIBOAI 1o  Teme  BKP
apryMEHTUPOBAHbI, CaMOCTOSATENIbHBI M  OTPAXKAIOT
npeaMeT U OOBEeKT  HCCIENOBaHHS U MOJHOTY
c(OpPMHPOBAHHOCTH KOMITCTCHIINH;

- TpejAcTaBlieHHe pabOThl B YCTHOM JIOKJIaJle MOJHOCTHIO
OTpakaeT MOJyUYEHHbIE PE3YJIbTAThI;

- 3alMTa COMPOBOXKIACTCA HAIVISIAHOW Mpe3eHTaluen [IponBuHyTHIN 87-100
pesyibratoB BKP;

- OTBETHl Ha BOIPOCHI KOMHUCCUU CHOPMYIUPOBAHBI
YETKO, c JIOCTAaTOYHOU aprymMeHranuen U
CBUJICTETILCTBYIOT O TIIOJIHOM BJQJICHUU MaTepHaJoM
UCCIIEJIOBAHNS;

- crpykrtypa BKP cooTBeTcTByeT mnpenbaBiIsieMbIM
TpeOOBaHUSAM BHYTPEHHETO CTaHIapTa;

- OT3BIB PYKOBOJUTENS HE COAEPKHUT CYIIECCTBEHHBIX
3aMEUaHUM;

- odopmienne BKP cooTBeTcTByeT HOpPMAaTHBHBIM
TpeOOBAHMSIM.

- UCCJIEIOBAHUE HOCUT CaMOCTOSITEIIbHBIN XapaKTep; ba3zoBblii 73-86
— aKTyaJbHOCTb TEMbl HCCJEIOBAHMS TOJATBEPKIACHA
BO3MOKHOCTBIO TIPUMEHEHHUsS TIOJYYEHHBIX 3HAHUA W
yMeHH B mpodeccHoHANIbHON cdepe MeHemKMeHTa
OpTraHu3aINH;

— pe3ynpTaThl U BbBOAbI 1o Teme BKP Bmomnne
apryMEHTUPOBAaHbI, OTpPAXalT MpeaMeT ©  OOBEKT
UCCIIEIOBAaHUS W  TO3BOJISIIOT ~ CAENaTh BBIBOA O
JIOCTaTOYHOM YPOBHE C(HOPMHUPOBAHHOCTH KOMITETSHITHIA;
— MpencTaBieHHe pabOThl B YCTHOM JOKJAAE OTPa)KaeT
MOJIYYEHHBIE PE3yJIbTaThl;
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— 3alIMTa COMPOBOXKJIAETCS HATJISATHOW TMpe3eHTaruei
pe3yibratoB BKP;

— OTBeThl Ha BOIPOCHI KOMHUCCHH CGHOPMYINPOBAHBI
JIOCTATOYHO YETKO, HO TpeOYIOT JOMOJHHUTEIbHBIX
YTOYHEHU;

— crtpyktypa BKP cooTBeTcTByeT mnpeabsBisSeMbIM
TpeOOBaHUSAM BHYTPEHHETO CTaHAApTa;

— OT3bIB PYKOBOAUTENS HE COJEPKUT CYIIECTBEHHBIX
3aMEUaHHM;

— o¢popminenne BKP cooTBeTcTByeT HOpPMAaTHBHBIM
TpeOOBaHUSIM

- BKP cdopmupoBana 1o mOpeuMMyLIeCTBY U3
JUTEPATYpPHBIX HMCTOYHHMKOB, JOJS KOTOPBIX ONM3Ka K
JOIyCTUMOMY YPOBHIO 3aMIMCTBOBAHUS;

— AaKTyaJbHOCTb TEMBl MCCIEAOBAaHUSA HEJOCTaTOYHO
o0ocHOBaHa;

— pesyabTarel U BbIBOJBI N0 Teme BKP HemocTaTouno
apryMEHTUPOBAHbl U HE IO3BOJIAIOT CHE€JaTh BBIBOJ O
OPUKIAJJHOM  XapakTepe pe3yJbTaToB, a IOTOMY
COOTBETCTBYIOT IIOPOTOBOMY YPOBHIO
c(hOpMHUPOBAHHOCTH KOMIIETEHIUII;

— IpeAcTaBleHUE pabOThl B YCTHOM JOKJIAJAe OTpa)kaer
IIOJIyYEHHBIE PE3YJIbTaThI;

— 3alUTa CONPOBOXKIAETCA NMPE3EHTAaLUEeN pe3ysbTaToB
BKP;

— OTBETHl Ha BONPOCHl KOMHUCCHUM I10 IIOJIyYEHHBIM
pesynbratam BKP BbI3BIBAIOT 3aTpyIHEHMS Y CTYEHTA;

— crpykrypa BKP coorBeTcTBYeT mnpeabsBIIsI€MbIM
TpeOOBaHUSAM BHYTPEHHETO CTaHAApTa;

— OT3bIB PYKOBOJMTEIS COAEPKUT 3aMEUYaHMsI U yKa3aHUs
Ha HEJOCTATKU PabOTHI;

— o¢popmienue BKP cooTBeTcTByeT HOpPMAaTHBHBIM
TpeOOBaHUSIM

[Toporossrit

50-72
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— BKP cdopmupoBana u3 IUTEepaTypHbIX HCTOYHUKOB U
HE HOCHUT CAMOCTOSITEIIbHOTO XapaKTepa;

— aKTyaJbHOCTh TEMbI HCCJIEIOBAaHUS HE OOOCHOBaHA; —
pesyapTathl W BbBoAbl 1o Teme BKP  He
apryMEHTUPOBaHbl M HE IO3BOJIAIOT CHENATHh BBIBOJ O
MPUKIIAJTHOM XapakTepe pe3yiabTaToB, a IIOTOMY HE
COOTBETCTBYIOT IIOPOrOBOMY YPOBHIO
c(hOpMUPOBAHHOCTH KOMITETEHITUH;

— nmpexacTaBieHuEe pabOTbl B YCTHOM JIOKJIaZie He
MOJIHOCTBIO OTPAXKAET MOJTYUYEHHBIE PE3yJIbTaThI; Hwuxe noporosoro 0-50
— OTBETHl Ha BOINPOCHI KOMHCCHUU IO ITOJYYECHHBIM
pe3yJibTaTam BKP BBI3BIBAIOT CYIIECTBEHHbBIE
3aTPYIHEHUS Y CTYJICHTA;

— ctpykrypa BKP comepkut OTKIIOHEHHUS OT TpeOOBaHUH
BHYTPEHHETO CTaHAapTa;

— OT3bIB PYKOBOAMUTENS COACPKUT CEPHE3HBIC 3aMEUaHUS
U yYKa3aHHs Ha HEJJOCTAaTKU paboThI;

— odopmienne BKP He BmomHe COOTBETCTBYET
HOPMATHUBHBIM TPEOOBAHUSIM

CocraBurens A.A. Bopucosa

(oamuce)
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