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1. OBIIIME IT1O/IOKEHUSA

1.1 ITepeueHb coKpalLeHUM

3.e. — 3aueTHasl eIMHULI;

OIIK — obmenpodeccroHaTbHasi KOMITETEHIIHS;

OI10I1 — OCHOBHas npodeccroHasibHasi 0Opa3oBaTesibHasi IPOrpaMma;

OT® — o0bo6menHast TpyzoBas QpyHKLHS;

A — TmipodeccroHanbHas JesiTe/IbHOCTD;

[IK — mnpodeccroHanbHasi KOMIIETeHLUS;

I1C — TmpodeccroHaNnbHbIM CTaHAApT;

YK — YHUBepca/ibHasi KOMIIeTeHLIUS;

®I'OC BO - (¢enepanbHbiii rocyAapCTBeHHBINM 00pa3oBaTe/bHbIM CTaHapT BhICIIEro 0Opa3oBaHuUs
1.2 HopmaTtuBHbBIe JOKYMeHTBI

OcHoBHasi mpodeccroHanbHasi oOpa3oBaTenbHasi TIpPOrpaMMa MarvucTpatypbl  (fanee -
Marucrparypa) MporpaMMa IO HarpaBieHHt0 MNoArotoBkd 38.04.02 MeHe[)KMeHT HamnpaBieHHOCTb
(mpodmsb): KoprioparuBaeiii HR-MeHemkmenT 1 HR-aHanmuTrKa pa3paboTaHa B COOTBETCTBHH C:

- ®ezepasbHBIM TOCYaPCTBEHHBIM 00pa3oBaTe/lbHBIM CTaHAAapTOM BbICIIET0 00pa30BaHUS TIO
HaripaBjieHuio 38.04.02 MeHemkmeHT, YTBep>KAEHHBIM [Iprka3zom MunucTepcTBa oOpa3oBaHUs U
Hayku Poccuu ot 12.08.20 Ne952 (3apeructpupoBad Munioctom Poccuu 21.08.20, pervcrpalyioHHBIN
Ne59391).

- TlpodeccroHanbHBIMU CTaHAAPTaMU:

A3 AnanuThueckas 3armcka,

07.003 CrieyqdaJucT 1O YIpaB/AeHUI0 TIePCOHA/IOM , YTBepXKJEHHBbIM IIPUKa30M
MuHucTepcTBa TpyZa U couuanbHoM 3amuTthl Poccuiickont @epepauuu ot 09.03.2022 Ne
109H (3apeructprpoBaH MuHHUCTepcTBOM tocTuiiun Poccuiickoit Pepeparu 08.04.2022 Ne
68136)

08.018 CrierjuaaucCT 10 yIipaB/eHUI0 PUCKaMM , YTBepPXKAeHHbIM NMprUkKa3oM MUHHCTepCTBa
TpyZa W couuanbHOW 3aummThl Poccuiickori ®epepaiuu ot 18.04.2025 Ne 264H
(3apeructpupoBaH MuHucTepcTBOM toctulud Poccuiickolt ®Pepepaumu 28.05.2025 Ne
82370)

08.037 busHec-aHaIUTHK, YTBEP)KJEHHbIM MpPHKa30M MUHHCTEpCTBa Tpy[a U COLManbHOM
3aumTel  Poccuiickor  ®@epepanuu ot 22.11.2023 Ne 821H  (3aperucTpupoBaH
MunucTepcTBOM toctuiiun Poccutickoit ®@enepaiuu 25.12.2023 Ne 76611)

1.3 Hens (Muccus) o6pa3oBaTe/IbHOM MPOrpaMMbI

Muccuss  obpasoBaresnisHOM  mporpamMbl  38.04.02  MeHe)KMeHT, HarpaBjieHHOCTb  (TIPOGHIIB):
KopriopatuBHbiii HR-meHemxmeHT M HR-aHa/muTHKa COCTOMT B TIOATOTOBKE MAarvMCTpPOB, CITOCOOHBIX
OCYLIEeCTB/IATh OPraHU3aLMOHHO-YIIPaB/IeHUeCKyl0 TMpPOQeCcCHOHANBHYIO JesaTeNbHOCTh B 00acTH
yrpaB/ieHUs] ueJiOBeUeCKUMM pecypcaMd KOMIIaHMM Ha OCHOBe aHaiuM3a Ou3Hec-TioKa3arerei,
XapaKTepU3yIOIUX TeKyllie W IepCreKTUBHble BO3MOXXHOCTM Pa3BUTHSI KOMIIAHWH. BBIMyCKHUKU
MporpamMMbl CMIOCOOHBI aHAM3UPOBaTh M HAyUHO OOOCHOBBLIBAThH TMPOEKThI U yIpaBlieHUYecKre pelleHus
COBEepILEHCTBOBAHUSI CUCTEMBI yTIpaB/IeHUs! IepPCOHAa/IOM KOMIaHUH.

1.4  SI3pIK peasm3anuu 00pa3oBaTe/IbHON MPOrpaMMbI
O6pa3oBarenbHasi IporpamMMa MarkucTpaTypbl peaiu3yeTcsi Ha FOCyZ,apCTBEHHOM si3bike Poccuiickoit
DepepaLyu.

1.5 Cpoku ocBoeHHs1 00pa30BaTe/TbHOH MPOrPaMMbI
OO6beM mporpaMmbl MarucTparypbl cocTaBiser 120 3.e. BHe 3aBUCMMOCTH OT TPUMEHsSIeMbIX
o0pa3oBaTe/IbHBIX TeXHOIOTHH, Peanr3aljiy PorpaMMbl MaruCTPaTyphl C UCIOIb30BaHHEM CeTeBOM



dopMbl, peanusaliyd MPOrpaMMbl MAarvCTpaTypbl IO WHAWBHAyaJbHOMY yueOHOMY TMiaHy, (3a
HCK/TFOUEHHEM YCKOPEHHOTO 00yUeHws).

Cpok momyueHusi oOpa3oBaHMsl O 00pa30BaTe/bHON TpPOrpaMMe B OYHON Qopme 00yueHwus,
BKJ/TIOUasi KaHWKYJIbI, TIPEJOCTAB/IsIEMbIe TOC/e TPOXOXKAEHUsT TOCYJAapCTBEHHONW WTOrOBOM aTTeCTalluH,
BHE 3aBUCUMOCTH OT MPUMeHsIeMbIX 00pa30BaTe/IbHbIX TEXHOJIOTHI COCTaBIsIeT 2 roja.

OO6BbeM MporpamMMbl MarkCTPATyPhl, Peasu3yeMbli 3a OUH yueOHbIi Tofl, CoCTaBseT He Gomee 70
3.e.; TIPU YCKOpeHHOM o0yueHnn — He 6ostee 80 3.e..

1.6 O/IeKTpPOHHOE 00yYeHHe U JUCTAHI[HOHHbIe 00pa30BaTe/TbHbIE TEXHOIOTHH.
[lpu peanu3aiuu oOpa3oBaTeNbHOM TIPOTPAMMbI TIPUMEHSIETCSl 3/IeKTPOHHOe oOyueHue u
JTUCTAHI[UOHHBbIe 00pa3o0BaTe/lbHbIE TEXHOJOTHU C HCIO/Ib30BaHUEM 3JIEKTPOHHON WH(OPMAI[MOHHO-
obpa3oBarenbHo cpeant HI'TY.

1.7  CereBas ¢opma peanu3anuu 06pa3oBare/IbHON NPOrpaMMbl.
O6pa3oBaresnbHasi IporpamMMa OCYIIeCTB/ISIETCS OPraHu3alfiell CaMOCTOSTE/TBHO.

1.8 JIOKyMeHTBI, per/laMeHTHPYIOIMe COJep)KaHHe M OPraHUu3alHI0 00pa3oBaTe/IbHOr0
npouecca
OcHoBHasi mpodeccroHanbHass oOpa3oBaresibHasi TPOrpamMMa, IpeCTaB/seT Co00H KOMIUIEKC
OCHOBHBIX  XapaKTepUCTUK oOpa3oBaHusi (00BbeM, cofep)kaHue, TIJIaHUDyeMble  pe3y/bTaThl),
OpraHU3allMOHHO-TIe[JarOTHYeCKUX yC/IoBUM, ¢opM aTTecTallud, KOTOPbIA TIpe/icTaBieH B BHje
C/e[yIo1ero KOMILIeKTa JOKyMeHTOB:
- 001miell XapakTeprUCTUKA OCHOBHOM TMpodecCcHoHanbHON 00pa30oBaTeslbHOM TPOrpaMMBbl BBICILIETO
obpa3oBaHus;
- y4eOHOrO TI/IaHa;
- KaJsieHZiapHoro yye6GHOro rpaduka;
- pabouux Mporpamm JUCLIMTUTAH (MOZY/ei);
- pabouux rporpamm IMpakKTHK;
- ¢opMBbI aTTecTaljuM BK/IIOUAIOIIMe OLeHOUHble Mareprabl B (opmMe (HOHJOB OLIEHOYHBIX CPe/ICTB
M0 JWCLUIUVIMHAM W T[pakTHKaMm; IIpOrpaMMbl U OLleHOYHble MaTepuanbl B (opme (oHza
OLIeHOYHBIX CPeJICTB rOCY/JapCTBEHHOM UTOTOBOM aTTeCTaluu;
- MeTOAWUYeCKUX MaTepuasos;
- paboueii mporpamMMbl BOCITUTAHUS U Ka/leHJapHOTO TI/IaHa BOCTIUTATeIbHON paboThI.

Wndopmarust 06 obpasoBaTenbHON MporpaMMe pasmelrieHa Ha oduumansHoM caiite HI'TY B cetn
«VHTepHeT» http://www.nstu.ru/sveden/education.
KomriniekT 0KyMeHTOB 1O o0Opa3oBaresibHOM IporpaMme OOHOB/SIETCS €XerofHO C Y4eToM
pa3BUTHUSL HAyKH, KYJIbTypbl, SKOHOMUKH, TEXHUKH, TEXHOJIOTUNA U COLIUAIbHOMN Cephl.
1.8.1 B o0mieii xapakTepucTHKe OCHOBHOM Mpo¢ecCHOHaNbHONW 00pa3oBaTebHON MPOrPaMMbI
yKa3bIBalOTCS:
- KO/l ¥ HaMMeHOBaHNe HarpaB/ieHHs M10/TOTOBKHY;
- HampaB/jeHHOCTh (Tipoduib) 06pa3oBaTeIbHOM TIPOTPaMMBbI;
- KBanu(uKalys, IprcBarvBaeMasi BbIITyCKHUKAM;
- ¢opma nonydeHusi 06pa3oBaHUs;
- S3BIK peasm3arny 0Opa3oBaTebHON MPOrPaMMBI;
- CpOK 0CBOeHHs1 00pa3oBaTebHOI MPOrpaMMBbl;
- obsactb(1) podeCcCUOHaTLHOU JeSITeTbHOCTH;
- cdepa(bl) mpodecCUoHaTLHOM e Te/IbHOCTY;
- Ttun(bl) 3a/1a4 rpodeccroHaIbHOMN AesTeTbHOCTH;
- 3a71auv TIpodeCCUOHATLHOM /IeATeIbHOCTH;
- 00beKT(bI) TPoheCCUOHATBEHOU JieITeTbHOCTU Un 00/1acTh (006/1aCTH) 3HAHUS;
- TUlaHWpyeMble pe3y/lbTaThl OCBOeHUsi 00pa3oBaTe/ibHOW TMpOrpaMMbl, COOTHECEHHbIe C
WH/VKAaTOpaMH JI0CTYKeHUsI KOMIIeTeHLUH:
* yHMBepcaJibHbIe U 0011iernpodeccroHanbHbIe KOMITeTeHLH, ycTaHoBieHHble PI'OC BO;



* mpodeccuoHa/lbHble  KOMIIeTEHLIMM,  yCTaHOBJEHHble  OpraHu3alieli Ha  OCHOBe
npodecCUOHANBHBIX ~ CTAaHJApPTOB M aHamu3a TpeboBaHMM K  TpodecCMoHaTbHBIM
KOMITIETEHIUSIM, TPeIbSB/ISEMBbIX K BBIMYCKHMKAM Ha pbIHKE TpyAa, 0000ImmeHus
OTeueCTBEHHOTO U 3apy0eXXHOTO OIbiTa, TPOBeJeHUsI KOHCY/IbTalluid C  BeAyL[UMHU
paboronarensiMu, o0BeAMHEHUsMH paboTozaresneli OTpacid, B KOTOPOW BOCTpeOOBaHbBI
BBIIYCKHUKW;

- TIJIaHUpyeMble pe3yabTaThl O0yueHHsI IO Ka)KAOW JUCLUIUIMHE (MOAY/II0) W TIPaKTUKE U
COOTHECEHHbIE C HUMM WH/MKATOPBI, XapaKTepu3yolue 3Tanbl (POPMUPOBAHUS KOMITETEHLIMM U
obecrieunBaroIIye A0CTKeHNe TUIaHUPYeMBbIX pe3ynsraToB ocBoeHust OITOIT;

- YCJIOBHS peanu3aliii OCHOBHOM npodeccroHanbHOM 06pa3oBaTe/ibHOM MPOTrPaMMBI.

B KauecTBe TIPW/IOKEHHS K XapaKTePUCTHKE OCHOBHOM TpodeCCHOHAIBHOM 00pa3oBaTebHOU
MpPOrpaMMbl MIPUBOAUTCS: TabnMIja COOTBETCTBUS ~MeXJy XapaKTepUCTHKaMU 3TarioB  OCBOEHUS
KOMIIETEHI[UM U 3/IeMeHTaMu 00pa3oBaTe/ibHOM MporpamMmbl (yueOHbIMU JUCIIUTIMHAMU (MOZAY/ISIMH) U
TpaKTUKAMM).

1.8.2 B yueOHOM TUIaHe YyKa3bIBaeTCs TiepeueHb JUCIUIUIMH  (MOAy/el), TMpaKTHK,
aTTeCTallMOHHBIX HWCTBITAHUNA TOCY/apCTBEHHON WTOTOBOM arTecTaldyd O0OyYarol[uXcsi, JPYTHUX BU/OB
yueOHOU [eSTeNTbHOCTH (Ziajiee BMeCTe - BUbI y4eOHOH [esiTe/TbHOCTH) C yKa3aHHEM WX o0bema B
3aueTHBIX eJUHULIAX, [T0C/Ie0BaTeIbHOCTU U pacripe/iesieHust 1o TiepuofaM obyueHus. B yuebHoM riaHe
BbIZle/IsieTCs 00beM paboThl 00yUaroILMXCsl BO B3aUMO/IEMCTBUM C TIperojaBaresieM (fjanee - KOHTaKTHast
pabora obyuaronmxcs C rperojaBareneM) (M0 BUJAM yueOHBIX 3aHSTHN) U CAMOCTOSITe/IbHON pabOThI
o0yuaroImuxcs B akaJ[eMUUYeCcKnx yacax. st Kaxgou AUCHUTUIAHBI (MOZAY/IsS) M TPAKTHUKHM YKa3bIBAOTCS
(dhopMbI TeKyIIei aTTecTaly (KOHTPOJIS) U TIPOMEXKYTOUHOM aTTeCTaliy 00yJaroIxcs.

1.8.3 B kanmeHzapHoM yueOHOM rpaduke YyKa3bIBalOTCS TE€PUOALI OCYIIeCTB/IEHUS BU/OB
yueOHOM J1esITeTbHOCTH U TIepUO/ibl KAHUKYII.

1.8.4  Pabouasi mporpaMma JUCIATITMHEI (MOZIY/Isl) BK/IFOUAeT B ce0s:

-  HavMeHOBaHMe WCLUIUIUHBI (MOAY/Is);

- TIepeyeHb ITAHUPYEMBIX pe3y/IbTaToB 00yueHUs 110 AUCLUITIMHE (MOAY/T0), COOTHECEHHBIX C
VH/AMKAaTOpaMu J0CTH)KeHUs KOMITeTeHL1H;

- yKasaHHe MecCTa JUCLUIUIMHBI (MOAY/s) B CTPYKType 0Opa3oBaTe/ibHOM IPOTrpaMMBbl;

- 0o0beM AucIMIUIMHBI (MOAY/si) B 3aUeTHBIX eAWHUIIAX C yKa3aHWeM KOo/lIW4yecTBa
aKa/[eMUYeCKMX UacOB, BbIIeJIeHHbBIX HAa KOHTAKTHYIHO paboTy oOyvaroumxcs C
nperiofiaBatesieM (M0 BHjaM Yy4yeOHBIX 3aHATHN) M Ha CAMOCTOSTeNbHYIO paboTy
00yyaroImxcs;

- Ccopep)KaHUe JWCLUIUIMHBI (MOAY/s), CTPYKTypPHPOBaHHOE TI0 TeMaM (pasziesiaM) C yKa3aHheM
OTBE/IEHHOTO Ha HUX KOJIMYeCTBA aKa/[eMUUECKUX YaCOB U BU/IOB YUeOHBIX 3aHSTHIA;

- yKa3zaHue (popMbI IPOMEKYTOUHOU aTTeCTaluH 110 AUCLUIUIMHE (MOAYIIO);

- TiepeyeHb yueOHO-METOAMUEeCcKOro obecriedeHusi [Jisi OPraHU3aliyd CaMOCTOSITe/TbHOM PabOThI
00yyaroIMXCs 10 JUCLIUTIIUHE (MOJYITIO);

- OlLleHOYHble Marepuanbl B ¢opMe (OHJOB OLEHOUHBIX CpeACTB /Jisi TPOBeJeHHUs
TIPOMEe)KYTOYHOM aTTecTal[i 00yUaroIyxcs 10 AUCLUITHHe (MOZYJIIO);

- KOMIUIEKT KOHTPOJIMPYIOIIMX MaTepuasos;

- TepeuyeHb OCHOBHOUW W JIOTIOJTHUTEbHOM yueOHOM /uTepaTypbl, HEOOXOJUMOM /151 OCBOEHHsI
OVCLIATLTMHBI (MOAYJISA);

-  TepeueHb PeCcypcoB MH(OPMAlMOHHO-TeIeKOMMYHUKALIMOHHOW ceTu "VIHTepHeT" (manee -
ceTb «/IHTepHET»), HEOOXOAUMBIX [I/ISI OCBOEHUS AUCIIUTUTUHBI (MO/Y/IsA);

- TepeueHb METOJUUeCKOTO U NMPOrpaMMHOT0 obecrieueHust AUCLUTUIMHBI (MOAY/IS);

- 1epeuyeHb  HWH(OPMALMOHHBIX  TEXHOJOTWM,  WCIOMb3yeMbIX IIPU  OCYILeCTBI€HUU
oOpa3oBareibHOTO TpoLecca o JUCLUTIIMHE (MOAY/0), BK/IOUYasi TiepeueHb MPOrPaMMHOIO
obecrieuenysi 1 THPOPMALIMOHHBIX CTIPABOYHBIX CHCTeM (TIpH HEOOXOAMMOCTH);

-  OMMcaHWe  Marepua’bHO-TeXHWYeCKOW  0a3bl, HeoOXoquMoON  [i/is  OCYILeCTB/IeHUS
oOpa3oBareIbHOTO TIPOoIiecca Mo AUCLUTUIAHE (MO/YITHO).

1.8.5  Pabouasi mporpaMma MpakTUKU BK/IFOUaeT B ceOst:

- yKasaHWe BH/a NMPAKTUKH, criocoba u Gopmbl (Hhopm) ee IpoBeeHUS;



1.8.6

riepeueHb TUIAHUPYEMBIX pe3y/IbTaToB OOyueHUs TTPOXOXKIEHUs TPAKTUKU, COOTHECEHHBIX C

VH/WKAaTOpaMu J0CTHKeHUs KOMITeTeHL1;

yKa3aHHe MeCTa MPAKTUKU B CTPYKType 00pa30BaTe/IbHOM MTPOTrPaMMBbI;

yKa3aHue o00beMa TIPaKTHUKY B 3aUeTHBIX eJIMHHUIAX U ee TPOO/DKUTeIbHOCTU B Hefle/siX b0

B aKaZleMUUYeCKUX WA aCTPOHOMUUYECKUX Yacax;

Co/iepKaHue MpaKkTHKHY;

yKazaHue (opMbl POMEeXKYTOUHOM aTTeCTalvU T0 MPaKTHUKe;

yKasaHve ()OpM OTYETHOCTH IO TIPAKTHKE;

OlLleHOUHble MaTepuanbl B (¢GopMe ¢GoOH/A OLIEHOUHBIX CPeACTB [Jisi TIPOBeJeHus

TIPOMEe)KYTOYHOM aTTecTal[u 00yUaroluXcsi 10 TIPaKTHKe;

repeueHb yueOHOW JiuTepaTypel W pecypcoB cetd "VIHTepHeT", HeOOXOAUMBIX [Ijis

TIpOBe/IeHUs] [IPaKTUKY;

repeyeHb WH(GOPMAI[MOHHBIX TEXHOJOTUM, MCIOMb3yeMbIX TpPU TPOBeJeHUM TPaKTUKH,

BKJTFOUasi repeyeHb MPOTPaMMHOTO oOecriedeHus U MH(POPMAL[MOHHBIX CITPABOUHBIX CHUCTEM

(Tipy HeOOXOIUMOCTH);

orvcaHhe MaTepuaabHO-TeXHUYeCKoU 0a3bl, HeOOXOAMMOI 71T IPOBe/IeHUsT MPAKTUKH.
OrueHouHble MaTepuanbl B ¢opme (HOHIOB OIEHOUHBIX CpeACTB [Jisi TIPOBeJeHUs:

MPOMEKYTOYHOM aTTecTaldyd OOydYaroluXcs M0 JUCHUIIIMHe (MOAY/I0) WM TIPAKTHUKe, BXOZSILUN B
COCTaB COOTBETCTBYIOI[eM paboueli TpOrpaMMbl AWCIMIUIMHBI (MOAY/As) WM paboueill TIpOrpaMMBI
MPaKTHKH, BK/TIOUaeT B cebsi:

1.8.8

repeuyeHb KOMITETEHLMH C yKa3aHMeM S5TaroB MX (OPMHPOBaHMs B TPOLECCe OCBOEHUS
oOpa3oBare/bHOM MPOrpaMmbl;
OTvcaHUe TOKas3aTesneld ¥ KPUTepPUeB OLieHWBaHUsSI KOMIIeTEeHLIMA W COOTHECEHHBIX C HHUMH
WH/IMKAaTOPOB Ha Ppa3/MUHBIX JTarax WX (OPMUPOBaHMS, OINMCAHME IKaa W TIPOLeAyp
OLIeHMBaHWUS /IJIs K&XX/J0TO pe3ysibTaTa 00yueHus 10 JUCLMTUINHE (MOZY/II0) WY TIPAKTHKE;
TUMOBble KOHTPOJIbHBIE 33/laHUsi WM WHble Marepuasbl, HeoOXoAuWMble [7is OLIeHKU
¢hopmMHpOBaHUsT KOMITeTEHLIUM U COOTHECEHHBIX C HUMHU UHJMKAaTOpPOB B IPOLieCCe OCBOEHUs
oOpa3oBare/bHOM MPOrpamMmbl;
MeTOo/lMYeCcKre MaTepuasbl, OIpeJessioliie MpoLefypbl OLIEHUBAHUS, XapaKTepU3YHIIHUX
3Tarbl (HOPMUPOBAHUS KOMITeTEHLIUIA U COOTHECEHHBIX C HUMU WH/IUKAaTOPOB.

[Tporpamma rocysapCTBeHHOW UTOTOBOM aTTeCTal[uy BK/IIOYaeT B cebst:
0000111eHHYI0 CTPYKTYPY rOCy/lapCTBEHHOM UTOTOBOM aTTeCTal|u;
coflep’kaHue Y MOopSiJ0K OpraHu3aliiy roCyZ,apCTBEeHHOTO 5K3aMeHa;
cofiep>KaHue BBIMTYCKHOW KBaM(PUKALMOHHOU PabOThI;
TIOPSIZIOK 3aIMThI BBIMTYCKHOM KBaTM(UKAIIMOHHOW paboThI;
CMHMCOK UCTOYHUKOB [I/IsI TIOATOTOBKM K FOCY/IapCTBEHHOM UTOTOBOM aTTeCTal[|Hy.

OneHouHble Marepuanbl B (opMe (OHAA OLIEHOYHBIX CPEeACTB [Jsi TOCyAapCTBEHHOM

WUTOTrOBOM dTTeCTalli1 BK/IIOUdeT B cebst:

repeueHb KOMITeTEHIUH U COOTHECEHHBIX C HUMHU WH/ITUKaTOPOB, KOTOPHIMH /IOJDKHBI OB/IaJIETh
oOyuarolirecs B pe3y/ibTaTe 0CBOeHHs1 00pa30BaTeIbHOM MpPOrpamMMmbl;

OIMCaHWe TIOKa3aresiell U KPUTEPUEB OIeHWBAaHWS KOMIIETEHIMHA W COOTHECEHHBIX C HHUMH
WH/IMKaTOPOB, a TaKXke IIKaJI U MpOoLielyp OLleHUBaHUS;

TUTIOBbIe KOHTDOJIbHBIE 33/laHUSl WM WHbIe MaTepuasibl, HeoOXOAUMbIe [Jis OIeHKU
pe3y/IbTaToB 0CBOeHUs1 00pa30BaTe/IbHON TIPOTrPaMMBbI;

MeTOIUYeCKHe MaTepHhasibl, OTpe/IesItoIye TIPOLeAyPhl OLIEHUBAHUS Pe3y/IbTaTOB OCBOEHUS
oOpa3oBare/ibHOM MPOTrpamMMbI.

1.9 OriuunTe/bHBIE 0CO0OEHHOCTH 00pa30BaTe/IbHON MPOrPpaMMbI
OtnuuuTenbHBIMA -~ 0coOeHHOCTSIMM  oOpa3oBaresibHOM — riporpamMmbl — KopriopatuBHeii  HR-
MeHe>KMeHT M HR-aHamMTHKa 110 HaripaB/ieHuto 1oArotoBky 38.04.02 MeHepKMeHT SIBJISIFOTCS:

yUeT peruoHajbHbIX 0COOEHHOCTelM TpodeCcCUOHATBHON [1eSTeTbHOCTH BBIMTYCKHUKOB U
notpebHOCTel paboToarenel;



- opueHTauusi Ha obmactu I1[] 08 «®PuHaHCHI W SKOHOMHKa», 07 «AJMUHACTPaTUBHO-
yrpaB/ieH4ecKasl O(pUCHasi [1esiTeJIbHOCTb», B KOTOPBHIX BBIITYCKHUKU B Jja/lbHEMIIeM CMOTYT
OCYILeCTBJISATh CBOXO NPO()eCCUOHAIBHYIO JlesiITe/IbHOCTD B C(hepe yIpaBIeHUs PUCKaMU.

- OpraHM3aLMOHHO-yTIpaB/lIeHYeCKUN TUI 3a/ay;

- COBOKYNMHOCTb 00bekTOB II/I, pJaromMx BO3MOXKHOCTH BBIMyCKHMKaM paborate B
aHa/IMTHUUeCKUX OTJe/laX OpraHu3al{iil ¥ KOHCAlITUHIOBBIX areHTCTB, CAy>KOax yrpaB/eHus
nepcoHasnoM, HR-nozjpaszenennsix, peanusyromux HHCTPYMEHTHI KaipoOBOro obecrieueHust
KOMITaHUH /11 TeKYL{MX U TepCreKTUBHBIX MOoTpeOHOCTel pa3BUTHs OM3Heca W IpOLieCChl
yIpaB/ieHus [IepCOHA/IOM B YC/IOBUAX HEONPe/e/IeHHOCTA U PUCKOB.

1.10 BocTpe00BaHHOCTH BBITYCKHUKOB

BeinyckHuku obpasoBaresibHOM IporpaMmbl BOCTpeOoBaHbl Ha NPeANpPUATUSX U B OpraHU3aLiusixX
000 «XBOOXAHTEP», AO «PervoHanbHble 3jeKkrpuyeckue cetn», OO0 «AB3K», 00O
«HEBATOM», TIAO «C6epbank Poccun», 000 «CUBUPCKUN 3ABOJ] «3KOJIOC», OO0 «Pa3pes
«3any6poBckuii Hoblii», OO0 «mxunupunar CrpoutensctBo O6cmykuanue», OO0 « TEXMAPKET»
U IpyruMu npeanpusitusimu . HoBocrbupcka 1 HoBocrbupckoit obnacty.

2. XAPAKTEPHCTUKA ITPO®ECCHUOHATLHOM
AEATE/IBHOCTH BbIITY CKHUKA

2.1 O6s1acTy, cdepsl, TUNIBI 3a/1a4, 3afa4H U 00beKThI [1]/] BHINYCKHUKOB
Ins obpa3oBatesibHOM TiporpaMmbl  Kopriopatusueiii  HR-menemkment u  HR-aHanmuTuka 110
HarpaB/IeHUIO TIOATOTOBKU 38.04.02 MeHemkMeHT OTIpe/ieIeHbl Ceytole 00/acTH, cepbl U TUTTBI 331U
[T (tabmura 2.1.1).
Tabmwa 2.1.1

Oo6usacte(u) I (B Cdepa(br) I1] Tun(p1) 3agau I 3agaum I1]] Oo0bexT(bI) I/
COOTBETCTBHH C (o0s1acTh (1) 3HAHUA)
PeecTpom obnacreit
u Bugos IT/T)
07 OpraHu3aljiOHHO- AHamu3 ¥ OL|eHKA | aHa/IUTUYeCKHe
yTipaBieHue CKUi rnapamMeTpoB Ou3HeC- | OT/e/bl OpraHu3aLyi
TIPOLIECCOB KOMITAaHUM | U KOHCAITHUHIOBBIX
¥ pa3paboTKa TyTeil | areHTCTB
pea3aruu
CTparernuecKux
W3MeHeHun B
YCJIOBUSIX
HeoIpeJie/IeHHOCTH U
DHICKOB.
07 OpraHv3aljMOHHO- AHanmuz W oOueHKa | CayXObl  yrpaB/ieHUs
yTipaBieHue CKUi rnapamMeTpoB Ou3HeC- | TIepcoHasoM, HR-
TIPOLIeCCOB KOMITaHUM | ToApaszeieHus,
U pa3paboTKa TyTell | peanu3yroliye
peanu3arnyy WHCTPYMEHTHI
CTpaTeruuecKux KaZlpoBOTro
V3MeHeHUi B | obecneyeHus
YCJIOBUSIX KOMTIaHWH JUTsT
HeOTpeJie/IeHHOCTH U | TeKYLIUX u
DYICKOB. TIE€PCIIEKTUBHBIX
noTpebHoOCTeMH
pa3BuTHs Ou3Heca
07 OpraHU3alOHHO- AHamM3 W OLEHKA | MPOLeCChI
yTIpaBIeHYe CKUH rnapamMeTpoB Ou3Hec- | yrpaB/ieHust
MPOLIeCCOB KOMIAHUM | TIepCOHAIOM
¥ pa3paboTKa TMyTel | KOMIAHWU B YCIOBUSX
peas3alu HeorpeJie/IeHHOCTH U
CTparernyuecKux PUICKOB
3MeHeHui B
YCJIOBUSIX




HeOIpe/ie/IeHHOCTH |
PHCKOB.

07 - OpraHu3aliOHHO- CoBeplIeHCTBOBaHUe | aHaJIUTUYeCKHe
yrpaB/ieHue KU CHCTeMBI OT[leflbl  OpraHv3aLyi
CTpaTerMuyeckoro Y | U KOHCAJTHUHIOBBIX
OrepalviOHHOI 0 areHTCTB
yTIpaB/IeHust
TIepCOHAIOM
KOMITaHMA Ha OCHOBE
aHa/jM3a U  OLIeHKU
peanu3anu
OpraHu3arjiOHHO-
yTIpaB/eHueCKoro
MeXaHU3Ma u
TepPCIIeKTUBHBIX
CTpareruueckux
TJIaHOB KOMITaHUH.
07 - OpraHv3alOHHO- CoBepIIeHCTBOBaHNWE | TMPOLIeCChI
yTIpaBIeHue CKUH CUCTEMBI yrpaB/ieHus
CTpaTeruueckoro U | IepcoHaaoM
OIepaL¥iOHHOI 0 KOMITaHUH B YCIOBUSIX
yTIpaBIeHHsI Heorpe/e/IeHHOCTH U1
TepCoHaIoM PHCKOB
KOMIIaHWM Ha OCHOBE
aHa/lM3a U  OLIeHKU
peanusanyu
OpraHu3arjioHHO-
yTpaB/ieHUe CKOro
MexaHu3Ma u
TIepCIeKTUBHBIX
cTparermueckux
M7IAHOB KOMITaHUH.
07 - OpraHu3aLOHHO- CoBepILIeHCTBOBaHHE | CTyXKObI ~ yTipaB/ieHHsI
yTIpaB/ieHueCKUH CUCTEeMBI MIepCoHasoM, HR-
CTpaTeruueckoro U | rojpasfie/ieHus],
OTepaLvioHHOT O peanusyrorye
yTIpaB/IeHHsI WHCTPYMEHTBI
TepCcoHaIoM KaZlpoBOro
KOMIIaHUM Ha OCHOBe | obecreueHus
aHajM3a W OLeHKU | KOMIIaHWH Juist
peanusanyu TeKYIIUX u
OpraHu3ali0HHO- TIepPCITeKTUBHBIX
yTpaB/ieH4eCKOro noTpeOHOCTEN
MeXaHu3Ma U | pasButHs OusHeca
TNepCIIeKTUBHBIX
CTpaTeruuecKux
TJIAHOB KOMITAaHUH.
08 B cepe yIipaB/eHUs OpraHu3aliOHHO- Anamu3 U OlleHKa | aHaJUTHYecKue
puUCKamu yTIpaB/ieHue CKUM napameTpoB OusHec- | OTAenbl OpraHu3aLyui
MPOLIeCCOB KOMMAHUM | 1 KOHCAJITHHIOBBIX
¥ pa3paboTKa TyTell | areHTCTB
peasM3anu
CTpaTeruuecKux
V3MeHeHu B
YCTIOBUSX
HeolpeJe/leHHOCTH U
PUCKOB.
08 B ctepe yripaBiieHUs OpraHU3aliOHHO- AHanu3 W OLEHKA | C/TyObl — yrpaBjeHUs
pUCKamMu yTIpaB/ieHueCKUH napameTpoB Ou3HecC- | TIEPCOHAJIOM, HR-
MIPOLIeCCOB  KOMITaHUM | MOApaszeeHus,
¥ pa3paboTKa TyTell | peanu3yroliye
peanusanyu VHCTPYMEHTBI
cTparernueckux KaZIpoBOro
M3MeHeHUukH B | obecrieueHus
YCIIOBUSX KOMITaHUH Jist




HeOoIlpe/le/IeHHOCT U | TeKYIIUX u
PHUCKOB. TMepCrieKTUBHbIX
notpebHOCTeH
pasBuTHs OM3Heca
08 B c(epe yripaB/ieHUs OpraHv3aloOHHO- AHamM3 W OLeHKa | MpOLecChl
pUCKamMu yTipaB/ieHue CKUi rnapamMeTpoB Ou3Hec- | yrpaB/ieHust
MnmponeccoB KOMIIAHHHK | MMepCOHA/IOM
¥ pa3paboTka TMyTel | KOMIAHWU B YCIOBUSX
peanu3sanyu Heorpene/ieHHOCTU U
CTpaTerndeCKux pPHUCKOB
W3MeHeHun B
YCJIOBUSIX
HeoripeAe/IeHHOCTH U
PHCKOB.
08 B c(epe yTipaBieHUs OpraHu3alOHHO- CoBepIIeHCTBOBaHNWE | MPOLIECCHI
pUcKaMu yTipaBieHue CKUi CHACTEMBI yIIpaBJ/IeHUs
CTpaTrerunyeckoro " | IepcoHa/ioM
OIIeparfuOHHOI 0 KOMITaHWHU B yC/IOBUAX
yIIpaBIeHUs HeOIpesleJIeHHOCTH U
rnepcoHa/ioM PUCKOB
KOMITaHMHW Ha OCHOBe
dHa/n3a U OLIeHKH
peanu3aluu
OpraHu3aloOHHO-
yIipaB/jieH4Y€e CKOro
MeXaHH3Ma nu
TMepCrieKTUBHBIX
CTpaTerndeCKux
I1JIaHOB KOMITaHHWH.
08 B ctepe yripaBiieHUs OpraHU3aliOHHO- CoBepIIEHCTBOBaHUE | CAY>KObI ~ yIpaBIeHUs
pUCKamMu yTipaBieHue CKUi CUCTEeMBI T1epCOHAJIOM, HR-
CTpaTernyeckKoro W | TIofpaszeneHus,
OIepaLiOHHOTO peayMsyroiye
yhpasJ/ieHust WHCTPYMEHTbI
rnepcoHa/ioM KaJpoBOro
KOMIIaHUM HAa OCHOBe | obecrieyeHus
aHa/M3a W OLIEHKU | KOMITaHUH Ay
peanusaluu TeKyLIUX u
OpraHr3alOHHO- MepCrieKTUBHBIX
yhpaB/ieHueCKOro notpebHOCTeM
MeXaHH3Ma " | pa3BUTUA OusHeca
MepCreKTUBHBIX
CTpareruyeckux
I1JIaHOB KOMITIAHUH.
08 B cdepe yripaB/ieHUs OpraHu3aljiOHHO- CoBeplLeHCTBOBaHNE | aHa/JIUTUYeCKUe
pyUcKaMu yrpaB/jieHueCKUi CHACTEeMBI OT[ieflbl  OpraHv3aLyi
CTpaTerunyeckoro n|u KOHCAJITUHTI'OBBIX
OI1epalfuOHHOI0 dI'eéHTCTB
yIipaB/jieHUsA
TepCcoHaaoM
KOMIIaHMHM Ha OCHOBe
dHa/M3a W  OLIeHKHU
peanu3aluu
OpraHM3alJMOHHO-
yrpaB/ieHueCKOro
MeXaHH3Ma u
TMepCreKTUBHBIX
CTpaTernyeCcKmux
I1JIAaHOB KOMITAHUH.
2.2. ITepeuens npodeccroHaNBHBIX CTAHAAPTOB, COOTHeceHHbIX ¢ OITOII
[Mepeuenb IIC, coorHeceHHbIXx ¢ OIIOIl B COOTBeTCTBUM C peecTpoM MpodeCCHOHATBHBIX
CTaHJapToB  (MepeuyHeM  BUJOB  MpodeCCUOHANLHOW  /leSITe/IbHOCTU),  pa3MellleHHOM  Ha
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CreLMaau3vupoOBaHHOM calTe MUWHHMCTEpCTBA TpyZla U COLMa/IbHOM 3amuThl Poccuiickor dPenepaiuu

«[IpodeccronanbHbie  ctanAapThl»  (http://profstandart.rosmintrud.ru), cooTBeTCTByeT 006/1aCTH(sIM)
ripoecCrOHaNbHOM eaTeTbHOCTU BbIMTY CKHUKOB.

Tabmia 2.2.1

Kog u OTd T
HauMmeHoBaHue I1C OBEHE YPOBeHb
KOJ HaMMeHOBaHHe yp HaMMeHOBaHHe KOJ, (mopypoBeHBb)
KBa/mM(puKauu
KBa/IM(PUKAIUH
A3 AHanurtrueckas M Ananutnueckas 7 Ananmutnueckas M 7
3arMcKa 3arMcKa 3anucKa
Pa3pabotka
CUCTEMBI
OrnepalioHHOe
DAB/IEHIE orepaloOHHOTO
07.003 Cnenpamuct yrp yrpaB/ieHus
TIePCOHAIOM U
I10 YIIpaBJ/IeHHIO G 7 [1epCOHA/IOM U G/01.7 7
CTPYKTYPHBIM
MepCcoHaaoM paboThI
nofipa3aesieHueM
CTPYKTYpPHOTO
OpraHu3aru
roJpasesieHust
OpraHusalyu
[Inanuposanue,
BHeZIpeHUe U
peas3ariusi pUCK-
OpHEHTHUPOBAaHHOTO
nojxoza K
Paspabotka u A
eany3arus puck YTpaB/ICHHIO
08.018 Cneruanuct P LA p opraHu3aryei,
OpHEeHTUPOBAaHHOTO
I10 yIIpaBJ/IeHHI0 F HO/IXONA K 7 LiejierioyiaraHus U F/01.7 7
pUCKaMu AXOA TIpOrpamMm
yIpaB/IeHUIO B
MOTHBALUU C
OpraHu3alUsIX
YUeTOM pPHCKOB,
TTOCTaHOBKa 1ieJiei
Zl7Isl BHEIpeHUst
PUCK-
MeHePKMEHTa
AHanuTnueckoe
obecrieuenve Ornpepnenexue
08.037 Busnec- a3paboTKu HarpaB/IeHUH
F pasp 7 P F/01.7 7
aHaJTUTHK CTpaTeruu Pa3BUTHUSA
3MeHeHu! opraHu3saluu
OpraHu3aluu
YnpaBnenue PykoBoacTBO
E P 7 YKOBOA E/02.7 7
OW3HeC-aHaIM30M OW3HeC-aHaIM30M

Bo3mooicHble HaumeHoeaHusi doaxcHocmell, npogpeccutl u3 npogeccuoHanbHbIX cMaHoapmos (Cm.
mabauyy 2.2.1), OT®, TD komopbix 8bideneHbl HI'TY 0 camocmosimenbHo popmupyembix TTK:
1. 07.003 CneyjuanucT 0o yrpasieHUI0 TTePCOHAJIOM:
- PykoBoguTenb CTPyKTYPHOTO TIOJpa3zeneHus;
- HauanbHUK CTPYKTYPHOTO Mo/ipaszefieHus;
2. 08.018 CrieLiiayincT 110 yIipaB/ieHU0 pUCKaMU:
- PykoBogutens cayx0bl yripaB/ieHHUs] pUCKaMHU;
- JIMpeKTOop MO yNpaB/JeHHI0 PUCKaMHU.
3. 08.037 busHec-aHaIUTHK:
- I'maBHbIN OM3HEC-aHATUTHK.

3. TPEBOBAHUA K PE3YJIbTATAM OCBOEHUS ITPOT'PAMMBbI
3.1 Ouenka chopMUPOBAHHOCTH KOMIIETEHLIUM BK/IIOUaeT B CeOs:

- TeKyllW{ KOHTPO/Ib YCIIeBaeMOCTH;
- TIPOMEXYTOUHYIO aTTecTaljiio 00yJaroIyxcs;
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- TOCYy[apCTBEHHYIO UTOTOBYIO aTTeCTalMIO BbITY CKHUKOB.

Teky11i KOHTPO/Ib U IPOMeKYTOYHasl aTTeCTalys 110 JUCLIAIIIMHAM M [TPaKTUKaM IIPOBOAUTCS Ha
OCHOBe 0a/TbHO-PEUTHUHTOBOM CHCTeMbI. @OPMBbI IPOMEKYTOYHOM aTTeCTAL[MH 00YYArOIIUXCS TI0 KaXKA0M
JUCLIMIIMHE OTpejienisitoTcst yueOHbIM 11aHoM. [IpaBusia aTTecTal{uu Mo JUCLIMIUIMHAM OTIpefesisitoTCsl B
pabourx mporpaMMax ¥ JOBOASATCS [0 CBe/leHHWs O0yuaroL[UXCs B TeueHHe TepBOr0 Mecsa H3y4eHUs
JVCLIATITHBL.

Jnst arrectary 00yYaroIMXCsl HA COOTBETCTBHE WX TIePCOHAIBHBIX JOCTIKEHHH TpeOoBaHUSIM K
pe3ynbTaTaM OCBOeHMsI 0Opa3oBaTe/lbHOM IpOrpaMMbl CO37alOTCS OLleHOUHble Marepuanbl B (hopme
(OHZIOB OLIEHOUHBIX CPEZICTB, KOTOPbIe MOTYT BKJ/IOUATh TUTIOBBIE 3a/IaHUs], KOHTPOJIbHbIE pabOTHhI, TECTHI
U JIpyrye MeTo/bl KOHTPOJIsl, TI03BOJISIIOLIME OLIEHUTh CPOPMUPOBAHHOCTb NTPUOOPETEHHBIX KOMIIETEHLMI.
OrieHOUHBIE MaTepHasibl Pa3padaThIBAlOTCS U YTBEPXKAAIOTCSA Kadeapamu, oOecrieurBarouMy yueOHbIH
rnipotiecc 1o obpa3oBare/ibHOI ITpOrpaMme.

3.2 OIIOII BkmrouaeT B cebsi camocTosiTesibHO orpefeneHHble HI'TY opHy wim Heckonmbko T1K,
chopMrpoBaHHbIE UCXOZsS M3 HarpaB/ieHHOCTU (Tpodusist) MporpaMMbl, Ha OCHOBe TPodeCCHOHANTBHBIX
CTaHJAPTOB, COOTBETCTBYIOIIUX MPOheCcCUOHaIbHON /1esiTe/TbHOCTH BBIMYCKHUKOB, YKa3aHHBIX B Tabsuile
2.2.1.

3.3 IIpodeccronanbHble KOMIIeTeHL|1Y, a TaKxXe VIH/JUKaTOPBbI YHUBepCa/bHbIX,
ob1jerpodeccroHanbHBIX M MpodeccOHaMbHBIX KOMITeTeHLMH c(opMyIMpoBaHbl Ha OCHOBE aHalv3a
TpeOOBaHWH, TIPeABSB/IEMbIX K BBITYCKHUKAM Ha pBIHKE TpyZAa, OOOOIIeHUs] OTeUeCTBEHHOTO W
3apy0e)KHOro OmbITa, TPOBeAeHUs] KOHCY/IbTAalMid C BeAylUMMU paborojarensiMu, o00beAWHEeHUsIMU
pabotozaTesneil oTpacii, B KOTOPO BOCTPeOOBaHbI BBITY CKHUKH.

3.4 Pesynbratel 00y4yeHUss 1O [AWCOATUIAHAM (MOAY/IsIM) W TPAKTUKAaM COOTHECEHBI C
yCTaHOBJIEHHBIMU B IIPOrpaMMe MarucTparypbl UHAUKATOPaMU I0CTHKeHHsT KOMITeTeHLWiA:
- yHHBepcajbHble W 001ernpodeccroHaIbHbIe KOMITETeHIIMH BBITYCKHUKOB M WH/IWKATODPbI
UX JoCTKeHus (Tabmuia 3.1.1).
- mpocdeccroHaTbHbIe KOMITeTEHL[H BLITYCKHUKOB U MHAMKATOPBI UX JAOCTKeHus (Tabnuia
3.1.2).
- 9ranbl HOpMHUPOBaHHUS KOMITETeHIMI BBITYyCKHHUKA (Tabsmia 3.1.3)

3.5 COBOKYITHOCTh 3arylaHUPOBAHHBIX Ppe3y/IbTaTOB OOyUeHHs IO JUCHUIUIMHAM (MOAyIsSM) U
npakThkam obecrieurBaeT (OPMHUpPOBAHHE Y BBIMTYCKHHKA BCeX KOMITeTeHLUH, YCTaHOBJIEHHBIX
NpOrpaMMOM MarucTparypsl.

TocyapcTBeHHast UTOTOBast aTTecTalisi BK/IHOYaeT B ceOst:
- TloaroroBka K mporeype 3aliyThl U 3allyTa BbITYCKHOW KBaMU(UKALMOHHON paboThl.
TpeboBaHUsI K cofiep)kaHUIO, 00beMY W CTPYKType BBIMTYCKHOM KBaJM(PUKALIMOHHON pabOoThI
onpeJesitoTCs MPOrpaMMOM TOCyapCTBEHHOW UTOTOBOM aTTeCTaluH.

YHuBepcasibHble U 00mIenpod)eccOHAIbHBIE KOMIIETEHIIMM BBINMYCKHUKOB W WHJAUKATOPbI HX
AOCTH)KeHHA

Tabmuna 3.1.1

HaumeHoBaHue Kopa v HaniMeHOBaHHe KOMIIeTeHIIUH Nupukaropbl KoMeTeHI U
KaTeropuu (IpyImibi) BBIITYCKHHKA
KOMIIeTeHI[UH

YHueepcanbHble komnemenyuu (YK)

CucremHoe u YK-1 Crioco0eH ocy11iecTB/ATh KpUTUUeCKUH aHa/IM3 PoO/IeMHBIX CUTyaliuii Ha OCHOBe
KPUTHYECKOE MBILIEHHe | CHCTEeMHOTO TI0JX0/Ia, BEIPabaThIBaTh CTPATErHIO IEUCTBUMA

YK-1.1 3HaeT CyLHOCTb CUCTEMHOIO TIOAX0/A U
BO3MO)XHOCTH €r0 HUCI0/Ib30BaHMs /i/Is1 PelleHNs
npoeCcCHOHA/BLHBIX 3a/1a4

YK-1.2 ¥meeT oCyLeCTB/ISATh KPUTUUECKUM aHA/IN3
MPOOIEMHBIX CUTYaLWH (BBISIBJISITE €€ COCTABIISIOLLHe
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Y B3aUMOCB$I31), UCNOMb3ysl CUCTEMHBIN TOAXO],.

YK-1.3 ¥meeT pa3pabarbiBaTh CTPATErHI0 JAeHCTBUIN
B BU/le UETKOM NI0C/IejoBaTeNbHOCTH I11aroB,
TIPOEKTHPYS! pe3y/IbTaThl KayKA0r0 [Iara ¥ CTpaTeruy
B LIeJIOM.

Pa3spabotka u
peasi3aLyisi IPOEKTOB

YK-2 Cniocoben YIIpaBJIATb IIPOEKTOM Ha BCEX 3TallaX €ro >XKU3HeHHOI'0 LUK/Ia

YK-2.1 3HaeT CyLHOCTb ¥ TEXHOJIOTUU
OCYIeCTB/IeHHS 3Tana IIaHWPOBAHUS ITPOeKTa B
CBOell podecCrOHATBEHOM JlesiTe/IbHOCTH.

YK-2.2 Ymeet opraHu3oBblBaTb U KOHTPO/INPOBAaTh
XOZ, pear3aLiy MpoeKTa, BHOCUTH HEOOXOAYMbIe
KOPPEeKTHBBI 110 X0y MPOEeKTa.

YK-2.3 ¥meeT 000CHOBaTh a/ITOPUTM peasu3aliiu
TIPOEKTAa, YUUTHIBAsi peCypChl OpraHU3alLiy.

KomangHas pabora u
JIZEPCTBO

YK-3 CriocobeH opraHU30BbIBaTh U PYKOBOJUTH PabOTOM KOMaH[bI, BeIpabaThiBasi KOMaHIHYIO

CTpATeruro Ay JOCTVKeHUA II0CTaB/IeHHOM

Lenu

YK-3.1 3HaeT TUIOJIOTHIO JINJepOB, 0COOEHHOCTH
B3aUMO/eliCTBUS Iufiepa U KOMaH/bl TIPH pelleHUH
pasHbIX TUIOB 3a/au.

YK-3.2 YmeeT BrIpabarhBaTh CTPATETHIO
COTpYZHUUeCTBa NpY IJIAHUPOBaHUY U OpraHy3aliy
paboThI KOMaHABI [J1s1 IOCTHKEHUST TT0CTaB/IeHHON
L[eJIN.

KommyHukanys

YK-4 CriocobeH MpUMeHsITb COBPEMEHHbIE KOMMYHHUKATUBHbBIE TEXHOIOTHH, B TOM UKCJIE Ha
WHOCTpaHHOM(bIX) s13bIKe(ax), [1sl aKaZeMHUUeCcKoro 1 IpodeCcCOHABHOTO B3aUMO/IeCTBHS

YK-4.1 Ymeer npefiCTaB/IsATh pe3y/ibTarbl
WCC/IeZIOBaHUM, CTPYKTYPHPYS! BbICTYIIEHNS
COIVIaCHO CYIIeCTBYIOILM TPeOOBaHUSAM U
COTIPOBOJKAAasl ero HarIAHbIM (BU3yaIbHbBIM)
TIpe/icTaB/eHeM MaTepHuasa; y4acTBOBaTh B
o0Cy)X[ileHIY MaTepHara, OTBedasi Ha BOIIPOCHI;
0000I111aTh BBHIBOJIBI.

YK-4.2 YmeeT ncronb30BaTh MH(HOPMAIOHHO-
KOMMYHHKaTHBHBIE TEXHOJIOTHH B TpoLiecce cO6opa,
cucTeMaTH3aly, HHTepIIpeTalliy U OLjeHUBaHUs
0TeueCTBEHHOMU U 3apy0e)KHOM akaZieMuueCKOw,
rpodeCcCHOHATLHON U UCCITeI0BaTeTbCKOM
“H(pOpMaLIH.

YK-4.3 BnasieeT KOMMYHUKaTHBHBIMU HaBbIKaMU,
HeoOXOAMMBIMU /IS yYacTHs B akaZleMUue CKUX
JMCKYCCHUSIX Ha PYCCKOM SI3bIKe, YCTHBIX COOOIIeHHUSIX
Ha KPYIVIBIX CTOJIaX, HAyYHbIX KOH(epeHLUsIX U
(hopymax Ha PyCCKOM U MHOCTPaHHBIX sI3bIKaX.

YK-4.4 BnafieeT HaBbIKaMH MOJTHOTO (BLIOOPOYHOTO),
aHHOTALMOHHOTO, peepaTUBHOTO MUCHMEHHOTO
repeBo/ia akaJleMUUYeCKUX TeKCTOB C MHOCTPaHHOTIO
si3blKa Ha PyCCKWM, TPaHCUTEPALIMOHHOTO TiepeBoja
pycckux 6ubmuorpaduueckux HCTOUHUKOB U
nepeBo/ia 3aroJIOBKOB M aHHOTAIUH COOCTBEHHBIX
crareil C pyccKOro Ha MHOCTPAHHBIN SI3bIK.

MexXKynsTypHOe
B3aUMOJeNCTBUE

YK-5 CriocobeH aHa/IM3HUpOBAaTh U YUUTHIBAaTh pa3HO0Opasie Ky/bTYp B IPOLIECCe MeXKKY/IBETYPHOTO

B3aMMOJIEUCTBUS

YK-5.1 3HaeT 0CHOBHbIe KaTeropuu Guaocopuu,
3aKOHBI ICTOPHUECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHKAIWH.

YK-5.2 YmeeT BeCTH KOMMYHHUKALIAIO C
TIpe/ICTaBUTE/SIMU UHBIX Hal[MOHA/IBHOCTEH U
KOH(eccuii ¢ cobmoieHneM 3THUeCKUX U
MEXXKY/IbTYPHBIX HODM.

YK-5.3 ImeeT ripakTHueCcKuii OMBIT aHaIM3a
(hrnocopckUx U UCTOPUUECKUX (PAKTOB, OMBIT
OLIeHKH SIBIeHUH KYJIbTYPBIL.

CamoopraHusanus u
camopasBuTue (B TOM

YK-6 CriocobeH oripefie/sisiTh U peaju30BbIBaTh IPUOPUTEThI COOCTBEHHOM JIeATe/TbHOCTH U
Croco0bI ee COBEPIIIEHCTBOBAHUS HA OCHOBE CAMOOIIEHKHU
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uncie
3710pOBbecOeperkeHHe)

YK-6.1 3HaeT nicuxoJsioro-rnejaroruyeckue
TIPUHLIUIBI CAMOCTOSATETEHOTO TTIOCTPOEHUsI MpoLiecca
YCBOEHUS U COBEPLLIEHCTBOBAHUS
ripodeccroHaNIbHON U JPYTUX BUZOB J1eSTebHOCTH.

YK-6.2 Ymeer aHanu3upoBaTh U UCII0/1b30BaTh
HMETOLLMIHACS OTIBIT ¥ JIMYHBIE CTIOCOOHOCTH AJIsI
CaMOopasBUTHS B L{eJIOM, U Pa3BUTHsSI B KOHKPETHOM
npodeCCUOHAIBHOMN /lesITe/IbHOCTH, B YaCTHOCTH.

YK-6.3 Bnageer ciocobamu caMooIpezie/ieHys B
CUTYyalUsIX BbIOOpA Ha 0CHOBE COOCTBEHHOTO OITbITa
(TO3UIMK) C YUETOM MMEIOIIHXCSI PeCYPCOB.

ObuwenpogeccuoHanbHble komnemenyuu (OIIK)

OIIK-1 CriocobeH peliiath pogeccroHabHbIE 33/1aukl Ha OCHOBE 3HaHUS (Ha NPOZBUHYTOM
YPOBHe) 5KOHOMUYeCKOM, OpTaHM3al[iOHHOM U yTIpaB/ieHueCKON TeOpHH, THHOBALIMOHHBIX
M0/1X0/10B, 0000I11[eHNs] U KPUTMUECKOTO aHa/Ti3a MPAKTUK YIPABIeHUs

OIIK-1.1 3HaeT NpUHLMUIIBI TOMCKA ONTUMAaIbHOTO
petiieHust ipodeCCUOHANMBLHOM 3a/jauu 110
BBI/IeJIEHHBIM U 000CHOBAHHBIM KPUTEPUSIM
ONTHUMAJILHOCTH.

OIIK-1.2 YmeeT Hax0AWUTb yIipaBleHUYeCKHe
TIPAKTHUKHU BeIYIIUX OTEUECTBEHHBIX U 3apyDe>KHBIX
KOMTIaHUM, KPUTHUECKH OL[eHUBAEeT OTIBIT U
BO3MOKHOCTH €ro ajianTalyu.

OTIK-2 Crioco6eH NpyMeHsITh COBpEMEHHbIE TEXHUKH U METOAWKHU cO0pa JIaHHbBIX, TPOABUHYThIE
MeTo/bl KX 00pabO0TKHY U aHa/K3a, B TOM UKCJIe UCTIOTb30BaTh MHTE/IEKTYa/TbHbIE
MH(OPMaLMOHHO-aHA/IUTHYeCKHe CUCTEMBI, TIPU pellleHUH yIpaB/ieHueCKUX U UCClefioBaTeTbCKUX
3aja4

OIIK-2.1 3HaeT nH(bOPMaLMOHHO-aHATUTUYeCKHe
CHCTEeMBI /151 TTIOVCKa HeoOxoArMol nHpOpMaLiu
TIpY pellleHUH yTIpaBeHuYeCcKuX 1
WCC/Ie[l0BaTe/IbCKUX 3a/ia4; TIOMCKOBbIe PeCypChl
cbopa ¥ cuCTeMaTH3aliu JJAHHBIX.

OIIK-2.2 YMmeeT aHaMM3UPOBaTh PHIHKU U BBISB/IATH
HOBBIe PbIHOUHbIE BO3MOXXHOCTH Ji/Is pellieHus 3a/a4
CTpaTernyecKoro yrpas/ieHusl.

OIIK-2.3 BnazeeT cpecTBaMU MPOrpaMMHOIO
obecrieueHust M0 MOZE/IMPOBAHUIO U Peanu3alivii
MPOEKTHOM Y MHHOBALVOHHOH [IeSITeIbHOCTH, a
TaK)Xe MTHCTPYMeHTa/lbHbIMY CpeJicTBaMy cbopa 1
00pabOTKH [JaHHBIX.

OTIIK-3 CriocobeH caMOCTOSTeIbHO IPUHUMATh 000CHOBaHHBIE OPraHU3alMOHHO-YIPaB/IeHYe CKUe
pellIeHMs], OL|eHUBaTh WX OTeparioOHHYI0 ¥ OPraHU3alIoHHY0 3Q(eKTUBHOCTE, COL[HATBHYTO
3HAUMMOCTE, 00eCIeunBaTh UX peai3alliio B YCIOBHSIX CJI0KHOM (B TOM UKCI/Ie KPOCC-
KYJIBTYPHOMN) Y IMHAMUYHOMN CpeJib

OTIK-3.1 YmeeT 060CHOBBIBaTL yIpaBIeHUECKUE
petieHust podeCcCHOHAMBbHBIX 3a/iau C OLIEHKOU
Heo0X0ZUMOTr0 pecypcHOTo 0becreueHust
peasi3aliy ¥ OL]eHKOM BO3MOXKHBIX ITOC/IeICTBUI.

OIIK-3.2 YMmeeT 060CHOBBIBATh I10C/I€A0BATEILHOCTD
JIeWCTBUM JOCTH)KEHUS 1ie/ieH, BeIOupast
OTITUMAJIbHBIN CIIOCO0 UX pear3alivy B TeKYIIUX U
TMepCreKTUBHBIX MapaMeTpax AWHAMUYHOM BHeIIHel
cpefpl.

OTIK-4 CriocobeH pyKOBOAUTh MPOEKTHOM U TIPOLIECCHOM [IeSITeIbHOCThIO B OPraHu3ariuu C
WCI0b30BaHWEeM COBPEMEHHBIX TIPAKTHK YIIpaBIeHUs, TUIePCKUX U KOMMYHUKAaTUBHBIX HABBIKOB,
BBISIBJIATh U OL|eHWBAaTh HOBbIe PHIHOYHBIE BO3MO)KHOCTH, pa3pabaThIBaTh CTPATeTUy CO3JAHUS U
Pa3BUTHSI MHHOBALIIOHHBIX HAIIPABIEHUH /IeSITe/TbHOCTH Y COOTBETCTBYIOIIE UM OM3HeC-MOo/ie/TH
opraHu3anui

OIIK-4.1 3HaeT coBpeMeHHbIe yIpaB/eHueCcKue
NIPaKTHKY, B TOM UMCIle, 3apyOesKHble, Pa3BUTHS
orpaciy, cdepsl O13Heca, KOMIIAHUH, [107ipasfie/leHust
Y TPYZIOBOT'O KOJUIEKTUBA.

OIIK-4.2 YMeeT MJIaHUPOBAaTh NPOEKTHYIO U
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NPOLIECCHYIO AesiTe/IbHOCTh, pa3pabarbiBaTh I/IaHbI
Pa3BUTHSI MHHOBAIMOHHBIX HallpaB/l1eHUH
JlesATeNIbHOCTH, MOZ|eJIMPOBaTh O13HeC-NIPOLeCChL.

OTIIK-5 CriocobeH 0600111aTh ¥ KDUTHUECKH OLIEHUBATh HAyUYHbIE UCC/I[OBAHKSI B MEHE/PKMEHTE U
CMEXHBIX 06/1aCTSIX, BBINOJIHATD HayYHO-HUCC/Ie/[OBATEIbCKHE TIPOEKThI

OIIK-5.1 3HaeT coBpeMeHHbIe TIOAXO/bI
MeHeP)KMeHTa U pa3BUTHS yIIpaBieHYeCcKou
TMPaKTUKHU.

OIIK-5.2 YMmeeT oLjeHHUBaTh U apryMeHTUPOBATh
BO3MO’KHOCTb [TPUMEHeHUs] HayUHbIX Pe3y/IbTaToB
HCC/Ie/|OBaHUM MeHe)KMeHTa /IS Pa3BUTHS
TPaKTHKU BeZleHus Or3Heca.

OIIK-5.3 YMeeT 000CHOBBIBAaTb HayUHO-
MPAaKTUUECKYI0 TPO6/IeMy, OL{eHHBaTh BeJIMUMHY U
MaciuTab ee BAUSHUS Ha TEOPUIO U MTPAKTUKY
MeHe/DKMEHTA, HaXO[UTb [JOKA3aTe/IbCTBA ee
peLlIeHNi U apryMeHTUPOBaTh HHCTPYMEHTAIbHO-
pecypcHoe obecrieyeHue.
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HpO(l)ECCI/IOHaJ'lebIe KOMITI€TEHIIHH BBIITYCKHUKOB H HHAUKATOPbI UX JOCTHXXEHUA

Tab6muna 3.1.2

Kop 1 HaimMeHoBaHue

P T —— S—— Kogu Hal/IMEHOBaHI:I’e HMH/Karopa
3apaua I1]] SHAHS npo¢eCCHOHATHEHOM JIOCTIDKeHHA OoT® T OcHoBanue
KOMITEeTeHLIMH npod)eCCHOHATBHOM
KOMIIeTeHIH
AHamM3 W oOlleHKa | aHaimuTthueckue otaensl | [TK-1 Cnocoben | TTIK-1.1 3HaeT noaxozabl | OnepaluoHHOe Paspabotka 07.003 Creuyanuct 10
rnapamMeTpoB  OW3Hec- | opraHu3arui U | pa3pabarbIBaTh, U MeTobl pa3pabOTKU | yripaBieHHe CUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
TPOLIECCOB KOMIMAHUU | KOHCAJTUHIOBBIX 000CHOBBIBATh cTpareruueCckKux TepcoHaaoM onepaLoOHHOT0 , AHanuTtuyeckas
M pa3paboTKa TyTel | areHTCTB MpOorpaMMbI pellleHuH, CTPYKTYPHBIM yIipaBJieHust 3arucKa
peas3anuu CTpaTeruueckoro opranu3aiuu  cbopa, | TogpaszeneHueM TepCcoHaIoM
cTpaTeruueckrux pa3BUTHUSA cucTeMbl | 06paboTKH JlaHHBIX | OpraHu3aLUU paboThI
V3MeHeHUi B yIipaB/ieHust st aHammsa CTPYKTYPHOIO
YCJIOBHSIX TIepPCOHAIOM (hakTrueckoro ToipasziesieHust
HeoIpe/leJIeHHOCTU U 9KOHOMMUECKHUX COCTOSIHUSI ~ CHCTEMBI OpraHu3aluu
DHCKOB. CyOBEKTOB B YC/IOBHSIX | YIIPaBJIEHUS
HeOIpeJie/IeHHOCTH U | TIepCOHAIOM u
pUCKa TIOCTPOEHUsI  MOJeJH
pasBUTHSA
TIPOU3BOACTBEHHO-
XO035ICTBeHHOU
JlesiTe/IbHOCTH
OpraHu3alyy.
MK-1.3 YMmeet | OneparLioHHOe Paspabotka 07.003 Cneuuanuct M0
JIMarHOCTHPOBAThb yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
3arnpockl MepCcoHaIoM Or1epaLiOHHOr0 , Ananuthueckas
CTeUKXOJJIEPOB U | CTPYKTyPHBIM yIipaBJ/ieHust 3arucKa
pa3pabarbiBaTh rofipaszesieHeM TIepPCOHAIOM
perynvpytoliye OpraHu3aLuu paboThI
MepOTIPUSITUSI, CTPYKTYPHOTO
HarpaB/ieHHbIE Ha TiofipasziesieHust
KOPPEKTHUDOBKY OpraHu3aruu
TeKylllel JesaTelbHOCTH
o,  W3MeHsoLuecs
3arpockl
TIOTpeOUTe IeH.
[1K-1.2 3Haer metopp! | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 1o
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pa3paboTKH, TIPUHSTHUS, | yIIpaBIeHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
BHEZIDEHUsI  DeIIeHui | MepcoHamioM U | OTepaLloOHHOr0 , AHanmutHueckas
o CTPYKTYPHBIM yIpaBIeHus 3amnmckKa
COBepLLIEHCTBOBAHHUIO rofipaszesieH1ieM NepCcoHaIoM u
paboTHI C TIepCOHAIOM | OpraHW3aLy paboThbI
B CTpareruyeckoM U CTPYKTYPHOTO
OIepaTUBHOM rofipasziesieHust
Mepuofax B YCJIOBUSX OpraHu3aluu
HeoIpeJie/IeHHOCTH U
pUCKa.
[IK-1.4 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 1m0
HWHCTPYMeHTaMu yrpaB/eHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
OLIeHKM U 000CHOBaHMsI | TIEPCOHATIOM Y | OTepaLoOHHOrO , AHanmutndeckas
3¢ peKTUBHOCTU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
TIPOEKTHBIX rofipasziesieHieM TepCcoHaIoM u
yrpaB/ieHYe CKUX OpraHu3aIu paboThI
pellieHWA B  paMKax CTPYKTYPHOTO
COBepILEeHCTBOBAHHUS noJpasfiesieHus
CUCTEeMBl  yTIpaB/IeHUs OpraHu3aLuu
TepCOHaIOM u
CTpaTeruueckoro
PasBUTHS KOMIIAHUU.
IIK-1.3 Ymeer | Pa3paboTka u | I[lnanupoBaHue, 08.018 Cretanuct 10
JIMarHOCTHPOBaTh peasn3ariys DUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH
3ampockl OpUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3arucka
CTeNKX0mjepoB U | moAxoja K | OPUEHTHPOBaHHOIO
pa3pabarbiBaTh YTIpaBIeHUIO B | ToAxopa K
perynvpytoliye OpraHu3aLusax yTpaB/ieHUIO
MepOTpUSTUS, opraHu3sarnuei,
HarpaB/ieHHbIE Ha Lje/ieTioflaraiust U
KOPPEKTHUDOBKY TporpaMm
TeKyllel esTeIbHOCTH MOTHUBALUY C
1oj,  W3MeHSoLMecs Y4eTOM  DHUCKOB,
3arpochl TOCTAaHOBKA 1ieJieit
riotpebuTeiel. ISt BHeJIpeHUS
PHCK-
MeHe/PKMeHTa
ITK-1.2 3Haer Mmetonsl | Pa3paborka u | IlnanupoBanue, 08.018 Cpeymanuct 1o
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pa3paboTKH, MPUHSTHUS, | peannu3arys DUCK- | BHE/[peHHe Y | yIIpaBfeHWI0 pHUCKaMU
BHE/IpeHUsI  pellleHui | OpHeHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lUTHYecKas 3arMckKa
To TNozixoza K | OpPMEeHTHPOBAHHOIO
COBepLLIEHCTBOBAHHUIO YTIPaBIE€HUIO B | mozxoza K
paboTHI C TIepCOHAIOM | OpraHU3aLIX YTIpaBJIeHUIO
B CTpareruueckoM M opraHusare,
orepaTuBHOM LjeJieriojlaraiust U
repuosiax B YCIOBUSX TIporpamMmm
HeoIpeJie/IeHHOCTH U MOTHBALN C
pucKa. yueToM  pHCKOB,
TIOCTaHOBKa 1iesied
Juist BHe/[peHUsI
pHUCK-
MeHePKMeHTa
ITK-1.1 3Haer nogxoas! | Pa3paborka u | IInanuposanue, 08.018 Cnenmanucr 1o
W MeTofbl pa3paboTKM | peanv3aniys pUCK- | BHeJpeHHe Y | yIpaBfeHUI0 pUCKaMH
CTpareruyeckux OpPUEHTHPOBAHHOI'O peanusaiyisi pUCK- | AHa/lUTHYecKas 3aIMckKa
peLIeHuH, rnozaxoza K | OPUeHTUPOBAHHOTO
opraHuzaguy  cbopa, | yrpaB/ieHHIO B | nogxopa K
06paboTku [IAHHBIX | OpraHU3aLUSIX YTIPaB/IEHUIO
s aHaM3a opraHu3arie,
(haxTHYeCKoro LieJlerioflaraHst. U
COCTOSIHUSI ~ CHCTEMBI TIporpamm
yTpaB/ieHust MOTHBaLH C
T1epCoHaNIoM " yueToM  pHCKOB,
TIOCTPOEHUSI  MOZeJH TIOCTaHOBKA Iiesied
pasBUTHS Juist BHe/[peHUsI
TIPOU3BO/ICTBEHHO- pHUCK-
XO03SIICTBEHHOM MeHe)KMeHTa
JlesITeNIbHOCTH
OpraHu3al|y.
[IK-1.4 Brnageer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
VHCTpyMeHTaMH peanu3arys DUCK- | BHEJ[peHHe Y | yrIpaBfeHWIO pHUCKaMH
OLIeHKH ¥ 000CHOBaHUsI | OpPHEeHTUPOBAaHHOIO peanu3als PHUCK- | AHa/JMTHYecKas 3arucka
3¢ dekTUBHOCTH nozxoza K | OpUeHTHUPOBaHHOTO
TIPOEKTHBIX yTIpaB/IeHUIO B | mogxoza K
yTIpaB/ieHYe CKUX OpraHU3aLsIX YTIpaBJIEHUIO
pellieHWHd B paMKax opraHu3saiuei,
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COBEPHIEHCTBOBAHUA

nesieriojiaraHuss U

CUCTEMBI  yTIpaB/IEHUS TporpamMm
T1epCOHAIOM u MOTHUBALUA c
CTpaTeruuecKoro YUeTOM  DHCKOB,
pa3BUTHSI KOMITAaHUH. TIOCTaHOBKA Iiesied
ISt BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
MK-2 Crniocoben | TTK-2.1 3naer metozbl | OmnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
OpraHu30BbIBaTh TIpOBeZIeHUs1  OLIeHKH | yIpaBjieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
pa3paboTKy  cucTeMbl | (haKTHUeCcKoro TepCcoHaIoM Or1epaLiOHHOr0 , Ananuthueckas
OI1eparjiOHHOTO COCTOSIHUSI ~ CHICTEMBI | CTPYKTYPHBIM yTIpaB/IeHuUst 3ammcKa
yTpaBieHus yTpaB/ieHus rofipaszesieHreM TIepPCOHAIOM u
MepCoHa oM KOMIIaHWH | TIepCOHAaIoM OpraHu3aLuu paboThI
Ha CTpaTerMyeckoM U | KOMIaHUH, CTPYKTYpPHOTO
TaKTH4e CKOM IUArHOCTUKW BIIUSHUS riofipasziesieHust
TOPU30HTax Pa3BUTHUS C | CPeAbl OpraHu3aruu
L|e/IbI0 peam3anuu | GYHKLIMOHUPOBaHMS Ha
IJIAaHOB  Pa3BUTHSI B | KaJpOBOe obecreueHue
ObICTPO  MEHSIIOIIUXCS | KOMITaHUU.
YCJIOBUSIX.
[K-2.2 Ymeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct M0
TIPOBOJUTH yTIpaBjieHue CHCTEMBI YTIPaB/IeHUIO TIePCOHAIOM
KOMILJIEKCHOe U3yUeHue | IepcoHaioM OT1epaLiOHHOTO , Ananuthueckas
U MOHUTOPUHI PbIHKA | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
TpyZa, BBISIB/IATE | TOApa3ze/ieHrneM MepCcoHaIoM u
TeH/IeHIN €r0 | OpraHu3aIN paboThI
TpaHchopmalyy, CTPYKTYPHOTO
OLIeHUBaTh yPOBEHb Tiofipa3zesieHust
KOHKYPEHTHOU 60pbObI, OpraHu3alu
aHa/IM3UPOBAaTh u
COCTaB/ISATh 0030pbI
KOHBIOHKTYPBI ~ PBIHKA
TpyZa B TeKyleM U
T1epCIIeKTUBHOM
Treprozax.
MK-2.3 Bnageer | OnepaljioHHOe Paspabotka 07.003 Cneuuanuct M0
WHCTPYMeHTaMHt yTipaBjieHue CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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opraHu3salnyu TepCcoHaaIoM U | OIepaLMOHHOr0 , AHanuTtuyeckas
B3auMO/|eNCTBUSA U | CTPYKTYPHBbIM yTIpaB/eHust 3ammcKa
MOTHBaLU TofipaszesieHneM TIepCoHAIOM u
YUaCTHUKOB OpraHu3aLuu paboThbI
COBMeCTHOM CTPYKTYPHOTO
JlesITeNIbHOCTH o TIoZipasziesieHns
paspaborke opraHu3alu
CTparernyecKux
IUTAaHOB  Pa3BUTHS W
peanu3anyu
orepaTHUBHbIX
pelLeHnH.
ITK-2.1 3Haer Mmetozsl | Paspaborka u | Ilnanuposanue, 08.018 Cneuuamict 0o
TIpOBeJleHUs]  OLIeHKM | peanusaliys PUCK- | BHeJipeHHe U | yIpaB/eHUI0 pUCKaMU |,
(hakTHYeckoro OpPUEHTHPOBaHHOTI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
COCTOSIHUSI ~ CHCTeMBl | Tofxoza K | OpPMEeHTHPOBAHHOIO
yTIpaB/eHuUs yTIpaB/Ie€HUIO B | mozxoza K
[1epCOHAaJIOM OpraHu3aLusax yTIpaBJIeHUIO
KOMIIaHWH, opraHusaLuen,
[MarHOCTUKU BJ/IUSIHUS Ljesieriojlaraiust U
cpefibl nporpamm
(YHKIIMOHMPOBaHUS Ha MOTHBALN C
KaZipoBoe obecrieueHue YUeTOM  DHUCKOB,
KOMIaHUH. TOCTaHOBKa 1iesiel
U151 BHe/IpeHUs
pHUCK-
MeHe/)KMeHTa
IK-2.2 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
TIPOBOJUTH peanm3arys DUCK- | BHeJIpeHue Y | yIIpaBfeHWIO pHUCKaMU
KOMIIJIEKCHOE H3y4yeHHe | OpUeHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lUTHYecKas 3arckKa
Y MOHMUTOPMHI pbIHKA | MOAXOZA K | OPMEeHTHPOBAHHOIO
TPyAa, BBISIBJIATE | YTIPABIE€HUIO B | nojxopa K
TeHJJeHL[IH €ro | opraHu3aLusx yIpaB/IeHuI0
TpaHchopmaLuy, opraHu3saruei,
OL|eHUBaThb yPOBeHb LjeJieriojlaraiust U
KOHKYPeHTHOU 60phObI, TIporpamMmm
aHa/IM3UpOBaTh u MOTHBALN C
COCTaB/ISITh 0030pEI yUeTOM  PHCKOB,
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KOHBIOHKTYDBI ~ PbIHKA

MOCTaHOBKa Iie/leu

TpyZa B TeKyIleM U JIst BHeZIpeHUsI
T1ePCIIeKTUBHOM PUCK-
repuozax. MeHe/KMeHTa
[K-2.3 Brnageer | Pa3pabotka u | IlnanupoBanue, 08.018 Cneuuanuct 10
WHCTPYMEeHTaMH peas3arus DUCK- | BHeJIpeHue U | YIIpaBAeHWI0 pPUCKaMHU
OpraHu3alyu OpPUEHTHPOBaHHOTO peanu3alisg pUCK- | AHaIMTHUYecKas 3armcka
B3aUMO/eHCTBHS U | moaxona K | OPHEeHTHPOBAHHOTO
MOTHBAIAN YTIpaB/IeHUIO B | mogxoza K
YUaCTHUKOB OpraHu3aLusIx yTIpaB/IeHUIO
COBMeCTHOM opraHu3saruei,
ZlesITeNIbHOCTH 110 LjeJIerioylarainsi U
pa3paborke MporpamMmm
CTpaTeruueckux MOTHUBALUN C
T/IaHOB ~ Pa3BUTHS W YUeTOM  DUCKOB,
peanu3arm TOCTAaHOBKa 1LieJiei
OTepPaTUBHBIX JIst BHeZIpeHUsI
pelLeHui. PUCK-
MeHe/DKMeHTa
IK-3 Criocoben | TIK-3.1 3uaer | OmneparroHHOe Paspabotka 07.003 Cneuanuct 1o
OpraHu3oBath  pabOTy | MPUHIIUITBI yTIpaBjieHUe CUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
HR-nioapaspenenus (YHKIMOHANMBEHOTO TepCoHaIoM Y | omepaLuoHHOTO , Amnanmutuueckas
KOMITaHUH W | pacripesiesieHust paboT, | CTPYKTYpHBIM yTIpaB/IeHuUst 3ammcKa
KOOpPZWHUPOBATh OCHOBHbIE rofipasziesieHeM TepCcoHaIoM u
3¢ deKkTrBHOE WHCTPYMEHTBI OpraHu3aluu paboThI
B3aUMO/|eHICTBHE yTIpaB/IeHUs] TPYAOBBIM CTPYKTYPHOTO
CTPYKTYPHBIX KOJUTEKTHBOM, TopasziesieHust
rofipaszesieHui KOMaH/IoM MpoeKTa. OpraHu3aLuu
KOMITaHWH TI0 BOTIPOCAM
KaZIpoOBOTO
obecrieueHus
peanu3anuu
CTpareruuecKux u
OIepaTUBHBIX TJIAHOB.
IK-3.3 Bnageer | OnepanioHHOe Paspabotka 07.003 Creuuanuct 10
MeTofjaMH  pa3paboTKM | yrpaB/ieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
OpraHM3aLIOHHBIX TepCoHaIOM Y | omeparuoHHOTO , Amnanmutideckas
CTPYKTYp, YTIpaB/ieHUsI | CTPYKTYPHBbIM yTipaB/ieHUs 3amnuckKa

21




OpraHU3alIOHHBIMU TofipasziesieHueM TIePCOHAIOM u
W3MeHEeHUsIMU, OpraHu3aIun paboThI
OpraHu3aIyu u CTPYKTYPHOTO
T/IAaHUPOBAHUS To/pasziesieHust
TPOEKTHBIX TPynmn B OpraHu3aIuu
MHHOBAI[MOHHOM
OpraHu3alyi.
[1K-3.2 Ymeet | Pa3paboTka u | IlnanupoBanue, 08.018 Creuupanuct 10
KOODJWHHPOBATh peas3arus DUCK- | BHe/IpeHue U | YIIpaB/IeHWI0 pPHUCKaMHu
B3auMO/ieicTBUE OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3amucka
YUaCTHUKOB TIPOEKTOB | MOAX0ZA K | OpUEHTHPOBaHHOTO
o peayM3alu | yrpaB/ieHUIO B | mozaxoza K
CTpaTeruueCcKux OpraHu3arusax YTIpaBJIeHUIO
WHULMATUB  KOMITaHUH opraHu3alued,
d YUeTOM Lie/ieriofiaraHus 1
OpraHu3aIoHHO- TporpaMm
KOHOMMUE CKMX MOTUBALUU C
OrpaHUYEHUH u yU4eToM PHICKOB,
BO3MOYKHOCTeM; MOCTaHOBKa Iiefieu
10/ IepP>KUBaTh hinti BHeJIpEHUS
3¢ peKTHBHOCTD PUCK-
KOMMYHUKAI[AH, MeHe/PKMeHTa
KOMaHAHBIA  [OyX U
MOTHBALIMIO
COTPY/IHHKOB.
IIK-3.1 3uaet | Pa3paboTka u | [InanupoBaHue, 08.018 Cretpanuct 10
TIPUHLIUTIBI peas3arys DUCK- | BHeJIpeHue U | YIIpaB/IeHWI0 pPHUCKaMHu |,
(YHKLIMOHAMBHOTO OpHUEHTUPOBAaHHOTO peanu3alusi pUCK- | AHaJUTHYecKas 3arucKa
pacripefiesieHust  paboT, | mogxoza K | OpHEHTHPOBAaHHOTO
OCHOBHBIE YTIpaBIeHUIO B | mozaxoza K
WHCTPYMEHTBI OpraHu3arusIx yIIpaB/IeHUIO
yIpaB/IeHUs] TPYAOBBIM opraHu3alfuen,
KOJIJIEKTHBOM, Liefieriofiaralis 1
KOMaH/I0M MpoeKTa. TporpaMm
MOTUBALUU C
y4eToM DUICKOB,
TOCTAaHOBKA ILieJiei
JUTST BHeJIpEHUS
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PUCK-

MeHePKMeHTa
IK-3.3 Brnazeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
MeToZiaMM  Pa3paboTKM | peanu3anysi DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
OpraHu3aljMOHHbIX OpPUEHTHPOBaHHOI'O peanm3alisg pUCK- | AHaaMTHYecKas 3amucka
CTPYKTYp, YTIpaB/ieHUs | TOAXoAa K | OpHeHTHPOBaHHOTO
OpraHu3alIOHHBIMU yTIpaB/ieHUIO B | moaxopa K
H3MeHeHUsIMHY, OpraHu3aLusax yIpaB/IeHuI0
OpraHusalyu u opraHu3saren,
T/IaHMPOBaHUS Lje/iefioflaraHust 1
MPOeKTHBIX Tpynn B TporpamMm
VHHOBALOHHOM MOTHUBALUU C
OpraHu3aLui. y4eTom PHICKOB,
TOCTAaHOBKA 1iesieit
IS BHe/IpEHUS
PUCK-
MeHePKMeHTa
[IK-4 Crocoben | TTK-4.2 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Creuuanuct M0
pa3pabarbiBaTh COBpEMEHHBIMU yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTervio yripaBJjieHWsl | METOJaMU YIIpaB/ieHUs | TepCOHAIoM U | OTepaLloOHHOr0 , AHanmutiueckas
TepCoHAaIoM TePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yTIpaB/ieHUs 3amnmcka
OpraHu3aLuu Y | aHaJUTHKU JAHHBIX. rofipasziesieHieM NepCcoHaIoM u
OCYILIeCTB/IATh OpraHu3alu paboThI
KOOPZMHALIIO u CTPYKTYPHOTO
pery/ivipoBaHue noJipasziesieHust
JlesITe/IbHOCTH OpraHu3aluu
(hyHKLIMOHATBHBIX
CTPYKTYp TIpeATpUSTHS
Ha OCHOBaHUH
COBpEMeHHBIX
yrpaBieH4YeCKUX u
MH(OPMaLIOHHO-
KOMMYHUKaTUBHBIX
TEXHOJIOTUM U CUCTEM
IK-4.3 Bnageer | OnepanioHHOe Paspabotka 07.003 Creuuanuct 10
HaBblKaMy 00pabOTKM | yrpaB/ieHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
MacCHBOB [laHHBIX M | IepCOHAIOM U | OIepaLoOHHOr0 , AHanuTnyeckas
TMIOJTOTOBKU CTPYKTYPHBIM yTipaB/ieHUs 3amnuckKa
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aHa/IMTUUeCKUX nofipasziesieHieM TepCcoHaIoM u
MarepuasoB [l | OopraHu3anyu paboTkl
TIPUHATHS CTPYKTYPHOT'O
yrpaB/ieH4YeCKUX noJpasfiesieHus
peleHui To OpraHu3aLuu
nepcoHany B ObICTPO
H3MEeHSIOIMXCS
YCJIOBUSIX
(YHKIIMOHMPOBaHUS
KOMIIaHUH.
[1K-4.4 Ymeer | OneparjoHHoe Paspabotka 07.003 Cpeyuanuct 0o
NIPUMEHSITh yrpaB/eHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
COBpeMeHHbIe TepCoHaIOM Y | omepaLuoHHOTO , Amnanutnyeckas
TporpamMMHbIe CTPYKTYPHBIM yTIpaB/IeHUs 3amMcKa
TIPOAYKTHl M pellleHus | mofpaszeeHueM TepCcoHaIoM u
npy  (opmMHUpOBaHMM | OpraHM3aLy paboTkl
KaZlpoBOro CTPYKTYPHOT'O
obecrieueHust u noJpasfiesieHus
peanusalui  KaJpOBOK OpraHu3aLuu
TIOJIUTHKHU.
IIK-4.1 3uaetr | Pa3paboTka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
COBpEMEeHHbIe peanM3arys PUCK- | BHeJpeHue Y | YIIpaB/AeHHI0 pUCKaMH |,
yripaB/ieHYeCcKye U | OPUEHTHUPOBAHHOIO peanu3ansl PUCK- | AHaJMTAYecKas 3arvcKa
HMH(OpPMaLMOHHO- nozxoja K | OpHeHTHPOBaHHOTO
KOMMYHHKaTHBHbIE yTIpaB/IeHUIO B | mogxoza K
TeXHOJIOTUH JJI | OpraHu3aLusax yIpaB/IeHUuI0
T/TaHUPOBAHHUS, opraHu3arLiey,
opraHu3alyu " LjeJIefio/laraiust U
KOODJUHHPOBaHUS TporpamMm
KaZlpoBOTO MOTHBALMH C
obecrieueHust YUETOM  DHUCKOB,
KOMITaHHH. TIOCTAaHOBKA 1iesieit
s BHe/IpEHHUs
pHUcK-
MeHe/KMeHTa
[1K-4.3 Bnageer | Paspabotka u | IlnanupoBanue, 08.018 Cneuuanuct M0
HaBblKaMy 00pabOoTKM | peasv3anysi PUCK- | BHeJpeHue U | YIIpaBAeHWI0 pUCKaMH
MacCUBOB _JIAdHHBIX U | OPHEHTHUPOBaHHOIO peanusaiysi pUCK- | AHa/JMTHYecKas 3arucka
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TIOJTOTOBKU rnoAxoza K | OpUEHTHPOBaHHOTO
aHa/IMTHUe CKUX yTIpaB/IeHUI0 B | mogxoza K
MarepuasoB Il | OpraHu3alnysx yTIpaBJIeHUIO
TIPUHSTHS opraHu3sanuei,
yrpaB/ieH4YeCKUX Lie/lerioflaraHis. U
pelLeHuit 1o TporpamMm
nepcoHany B ObICTPO MOTHBaLH C
H3MeHSIOIUXCS Y4eTOM  DHUCKOB,
YCJIOBUSIX TIOCTAaHOBKA IfeJieit
(yHKIMOHMPOBaHUS 1St BHe/IpeHUs
KOMIIaHWH. pHUCK-
MeHe/KMeHTa
IIK-4.4 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
TIPUMEHSITh peanu3anys PUCK- | BHeJipeHHe U | yIpaB/eHUI0 pUCKaMU |,
COBpEMEeHHbIe OpPUEHTHPOBaHHOTI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
TporpamMMHbIe Tozixoza K | OpPMEeHTHPOBAHHOIO
MPOJYKTHl YW peLleHusl | yIpaBleHUIo B | mozxoza K
npy  (opMHUPOBAHMM | OpraHU3ALUSIX yIpaB/ieHuI0
KaJIpoBOro opraHusaruen,
obecrieueHust u Ljesieriojlaraiust U
peanu3aliuy KaJpoBoi nporpamm
TIOJIUTHUKU. MOTHUBALUU C
Y4eTOM  DHUCKOB,
TOCTaHOBKa 1iesiel
U151 BHe/IpeHUs
pHUCK-
MeHe/)KMeHTa
[K-5 Cnocoben | TTK-5.1 3HaeT | AHa/mMTUUeCKast Ananurnyeckas A3 AHanutuueckas
OCYILIeCTBJIATh crieruKy 3ammcka 3ammcka 3ammcka s
nipoecCOHAMBHYO COLMa/IbHO- Amnanutuyeckast 3armcka
JlesITe/IbHOCTb C YUeTOM | SKOHOMHUEeCKOro
perruoHaIbHbIX pasBUTUSI U pbIHKa
ocobeHHOCTEH u|Tpyga B  obmactu
notpebHOCTeM ripodeccroHaNbHON
paboropareseid. JlesITelIbHOCTU B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer peware | AHanuTA4YecKas Ananutuueckas A3 AHanmuTuueckas
ripoeccOHa/IbHbIE 3anMcKa 3amnMcKa 3anMcKa ,
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3a7iauu Ha
TPeANpUATUAX U B
OpraHu3aLusax

NpoUILHON  OTpac/u
CBOEro peryoHa.

AHa/muThYecKast 3arucka

ITK-6 Cnocoben | TTIK-6.1 3uaer | OmneparroHHOe Paspabotka 07.003 Cneuanuct 1o
000CHOBBIBaTh COBpeMeHHble yTipaB/ieHue CUCTEMBI yTIpaB/IeHUIO 1epPCOHA/IOM
MepOTIPUSTHS 10 | yrpaB/ieHuecKue TepCoHaIoM OTIeparjioHHOTO , Amnanmutuyeckas
COBEPIIIeEHCTBOBAaHUIO TIPaKTUKWA OPTaHW3aliM | CTPYKTYPHBIM yTIpaB/IeHuUst 3ammcKa
OpraHM3aLy TPYZOBLIX | NMPOMU3BOACTBEHHBIX U | MOApasze/ieHreM TepcoHaIoM
MIPOLIeCCOB Ha OCHOBe | TPYAOBBIX IPOLIECCOB C | OpraHM3aly paboThl
BHe/[peHUS WICII0/Tb30BaHeM CTPYKTYPHOTO
COBPEeMeHHBIX MH(OPMAaLMOHHBIX TIofipa3zesieHnst
Me>KyHapOgHbIX TeXHOJIOTHUH. OopraHu3aly
TIPaKTHK BeJIeHUS
OusHeca
IMK-6.3 Ymeer | OnepanoHHOe Pa3paboTtka 07.003 Cneuuamuict 0o
pacrpe/ensiTh U | ympaBieHue CUCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
KOOP/IMHUPOBATh TepCoHaIoM OTIeparjiOHHOTO , Amnanmutuueckas
paboTkl, OrpaHUUeHHbIe | CTPYKTYPHBIM yTpaB/eHust 3amnMcKa
pecypcsl, TNofipaszesieHneM TIepCoHaIoM
OpraHH30BbLIBATh OpraHM3aLyu paboThbI
B3auUMOJeCTBYe CTPYKTYPHOTO
YYaCTHUKOB ToZipasziesieHnst
TIPOMU3BO/ICTBEHHOTO U opraHu3alu
TPYAOBOTO TIPOL{ECCOB,
MOTHBUPOBATh
WCTIO/THUTe el "
KOHTPOJIMPOBAaTh  XOf|
peanu3aly.
IMK-6.2 Ymeer | OnepanoHHOe Pa3paboTtka 07.003 Cneuuamuict 0o
OLIeHUBaTh yTIpaBieHue CUCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
TIPeUMYI1]eCTBa Y | mepcoHanoM OTIeparjiOHHOTO , Amnanmutuueckas
HeJ|0CTaTKU CTPYKTYPHBIM yTpaB/eHust 3amnMcKa
opraHu3alyu TNofipaszesieHneM TIepCoHaIOM
TIPOM3BO/CTBEHHOTO | | OpraHv3aLyu paboThbI
TPYAOBOTO TIPOL{ECCOB, CTPYKTYPHOTO
BBIJIENATh NPOO/IeMHbIe TIofipas/ieieHnst
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obnactu u OpraHu3aLu
060CHOBBIBATH
OCHOBaHUsI U3MeHeHH.
ITK-6.2 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
OLIEHUBATh pea3arys DUCK- | BHEJIpeHHe U | YIIpaB/eHUI0 PHUCKaMH
TIperMy1eCTBa U | OPUEHTHUPOBAHHOTO peanm3alsi pUCK- | AHaIMTHYeCKas 3arcka
He/I0CTaTK! roaxoza K | OpUEHTHPOBaHHOTO
OpraHu3aln YTIPaBIeHUIO B | Togxopa K
TIPOM3BO/JICTBEHHOTO U | OpraHM3alUsaX YTIPaBJIEHUIO
TPYZOBOTO TIPOLIECCOB, opraHu3aruei,
BbIJIE/ISITh TIPOO/IEMHBIe Lje/IefioflaraHust U
obnactu u MpOrpamMm
060CHOBBIBATH MOTHUBALUA C
OCHOBaHUsI U3MeHeHUil. yueTom PUCKOB,
TOCTaHOBKA Iieflei
JIst BHeZIpeHUsI
PUCK-
MeHePKMEHTa
I1K-6.3 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Chenuanuct 10
pacripefiesisitb U | peanu3auus DUCK- | BHeJIpeHue U | YIIpaBAeHUWI0 pPUCKaMHU
KOODAWHHPOBATh OpPUEHTHPOBaHHOTO peanu3alvs pUCK- | AHaIUTHYecKas 3armcka
paboThl, OTpaHUUEHHBIE | TTOAXO0AA K | OpHEeHTUPOBAaHHOTO
pecypchl, YIIpaBJ/IeHUIO B | TIogxopa K
OpraHM30BHIBATh OpraHu3aLusIx yTIpaB/IeHUIO
B3aUMOJIeCTBUE opraHu3saruei,
YYaCTHUKOB LesnernosaraHus U
TIPOU3BOJICTBEHHOTO U TpOTrpaMm
TPYLOBOrO TPOLIECCOB, MOTHUBALUN C
MOTHBHPOBATh yUeTOM DHICKOB,
HCTIOJTHUTe N u TIOCTAaHOBKa 1ieJiei
KOHTPOJIMPOBaTb  XO[ JIst BHeZIpeHUsI
peanu3aLy. PUICK-
MeHePKMeHTa
ITK-6.1 3uaetr | Pa3paboTka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHbIe peas3arus DUCK- | BHeJIpeHue U | YIIpaB/AeHHWI0 pPUCKaMH
yTpaB/ieHYe CKUe OpHEHTHPOBAaHHOTO pearm3anyisi pUCK- | AHaIMTHYeCKas 3aricka
TIPAKTUKY OPraHU3alli | TOAX07a K | OpHeHTUPOBAaHHOTO
MIPOM3BOJICTBEHHBIX U | yIIpaB/eHUI0 B | moaxopa K
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TPYAOBBIX TIPOLIECCOB C | OpPTraHU3aLUsIX yTIpaBJIeHUIO
WCMO/Tb30BaHUEM opraHu3aiuet,
HMH(OPMAaLMOHHBIX L|eJIeNIo/laraHust U
TeXHOJIOTHH. Mporpamm
MOTHBALN c
yUETOM  pHCKOB,
TIOCTaHOBKA T1iesiei
JUist BHe/[PeHMUS
PUCK-
MeHe/PKMEHTa
[K-7 Cnocoben | TIK-7.1 YMmeTb | AHanmuTuyeckoe Onpepenenve 08.037 busnec-
oTIpeZiensiTh BBISIB/ISITE  TpeboBaHUsI | obecrieueHue HarpaB/l1eHUH aHa/IMTHK ,
HAarpaB/ieHUsl Pa3BUTHUS | 3aKAa3UMKOB K | pa3paboTKy CTpaTeruu | pa3BUTUSA Amnanutuueckast 3armicka
opraHu3aLyu Ha | mpoueaype U | U3MeHeHUH OpraHu3aLyu
OCHOBe aHa/M3a | pesysnbraTraM — OW3HeC- | opraHU3aLuH
TEKYIIUX YCJOBHM | aHanM3a, HaCTpauBaTh
(DYHKIIMOHUDOBAHUSI U | CUCTEMY
JMarHOCTUKU KOMMYHMKaLH (0]
OrpaHUYMTesIeH cbopy, obpabotke,
pa3BUTHS aHamM3y JaHHBIX U
TIPe/ICTaB/IEHUIO
pe3y/bTaToB d
WCII0/Tb30BaHeM
rH($OpPMaLIMOHHO-
KOMMYHUKAIIMOHHBIX
TeXHOJIOTHIA
B3aUMOZIEMCTBUSI
[K-7.2 Bnageer | AHanuThueckoe Onpenenenue 08.037 busHec-
criocobamu obecrieueHre HarpaB/l1eHUH aHaJIMTHK ,
[UAarHOCTYKHM, aHa/iu3a | pa3pabOTKU CTpPAaTervy | pa3BUTHUS Amnanutuueckast 3armcka
u OLIEHKU | U3MEHEHU opraHu3alu
HECOOTBETCTBHSI MeX/ly | OpraHv3aLyu
riapameTpamu
TeKyllero u Oypmyiiero
COCTOSIHUSI
OpraHv3alyy
K-8 Crniocoben | TTK-8.1 3naer Teopuu | Yrpaenenue OusHec- | PykoBoACTBO 08.037 Busnec-
OpraHu30Bath  paboTy | MEXIMYHOCTHOU Y | aHa/IM30M Ov3Hec-aHaIM30M | aHAJIMTHK ,
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(0] PerynsipHOMY | TPYIIIIOBOM Amnanutuueckast 3ancka
Be/leHHI0 Ou3Hec- | KOMMYHHKALUU B
aHa/M3a B KOMIIaHWU C | [1eJIOBOM
WICTI0/1b30BaHUEM B3aUMO/IeMCTBUH
aHaJIMTUIe CKUX "
HMH(OPMaL[MOHHBIX
CUCTEM B  YCJIOBUSX
perynsipHbIX
M3MeHeHHH
I1K-8.2 Ymeet | YripaBnenue 6OusHec- | PykoBogcTBO 08.037 busnec-
HaCTpPOUTh CUCTEMY | aHa/IM30M Ou3Hec-aHa/IM30M | aHAIUTHK ,
cbopa ¥  aHa/IM3a Amnanutuueckast 3armcka
nH(bOpMaLH d
WCTI0/Ib30BaHNEM
aHaIMTHYUe CKIX u
MH(GOPMALIMOHHBIX
TeXHOJIOT Ui B
YCJIOBUSIX HWMEIOIINXCS
OrpaHUyeHu
npouecchl  ynpasneHus | [TK-1 Cnocoben | TTIK-1.1 3HaeT noaxozabl | OnepaluoHHOe Paspabotka 07.003 Cpeyuanuct 00
MepCOHAa/IOM KOMITaHWM | pa3pabarhIBaTh, W MeTofbl pa3paboTKu | yrpaBiieHHe CUCTEMBI yTIpaB/eHUI0 1epPCOHAIOM
B yCJIOBUSIX | 0OOCHOBBLIBATH CTparernyeCcKux TepCoHaIoM Y | omepaLuoHHOTO , Amnanmutuueckas
HEOrpe/|e/IeHHOCTH ¥ | TIPOrPaMMBbI pelLieHuH, CTPYKTYPHBIM yTIpaB/IeHuUst 3ammcKa
PUCKOB CTpaTeru4eckoro opraHmsayuy  cbopa, | rozpaszeneHneM TepcoHaIoM
pasBUTUA cucTembl | 06paboTKH JlaHHBIX | OpraHu3alu paboThl
yrpaB/ieHus IS aHammsa CTPYKTYPHOIO
TIepCOHAIOM (haxTHYeckoro TIofipa3zesieHns
SKOHOMUYEe CKUX COCTOSIHUSI ~ CHUCTeMBl opraHu3aly
CyOBEeKTOB B YCJIOBHSIX | YIIpaBJieHUs
HeorpeJie/IeHHOCTH U | IepCoHaoM u
prcKa IIOCTPOEHUSI  MOZeH
pa3BUTHS
TIPOU3BO/ICTBEHHO-
XO035ICTBEHHOU
JlesITeNIbHOCTH
OpraHu3alyy.
MK-1.3 YMmeet | OneparLioHHOe Paspabotka 07.003 Cneuuanuct M0
JIMarHOCTHPOBATh yTipaB/eHue CUCTEMBI yTIpaB/eHUI0 N1epCOHA/IOM
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3aTpOCHI TepCoHaIoM Y | omepaluoHHOTO , Amnanmutrueckas
CTelKX0/JjepoB U | CTPYKTYPHbIM yTIpaB/eHust 3ammcKa

paspabarbiBaTh TofipaszesieHneM TIepCoHAIOM u

perynipytorye OpraHM3aLyu paboThbI

MepOTIpUSTHS, CTPYKTYPHOTO

HarpaB/ieHHble Ha TIoZipasziesieHns

KOPPeKTHUPOBKY opraHu3alu

TeKyIIel /1esTelTbHOCTH

Mof,  W3MEeHsIoIIrecs

3aMpoCkl

OTpeOUTe IeH.

IMK-1.2 3Haetr metozbl | OnepaLyoHHOe Paspabotka 07.003 Cneuuanuct M0
pa3paboTKH, TIPUHSTHUS, | YIIpaBIeHHe CHCTEMBI YTIpaB/IeHUIO T1ePCOHA/IOM
BHeJIpeHNs  pellleHull | IiepcoHaaoM U | omepaLjOHHOTO , Amnanurtnueckas
o CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa
COBepIIIeHCTBOBaHUIO TofipaszjesieHneM TIepCoHaIOM u

paboThl C TIEPCOHAJIOM | OpraHu3alu paboThI

B CTpaTeruueckoM W CTPYKTYPHOTO

OTepaTUBHOM Tiofipa3zesieHnst

repuoziax B YCIOBUSX opraHu3aLu

Heonpe/ieleHHOCTH U

pHUCKa.

MK-1.4 Bnageer | OnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
HMHCTpPyMeHTaMH yTipaB/eHue CUCTEMBI yTIpaB/eHUI0 MepCOHANIoOM
OLIeHK! 1 000CHOBaHUsI | [1€pCOHANIOM U | omnepaLjuoOHHOTO , Ananurtuueckas
s¢dekTrBHOCTH CTPYKTYPHBIM yIpaB/eHus 3anucka

TIPOEKTHBIX ToZipa3zjesieHneM TIepCOHAIOM u

yTpaB/ieH4YeCKUX opraHu3alyu paboThl

pellleHHid B paMKax CTPYKTYPHOTO

COBepIIIeHCTBOBaHUs TIofipaszesieHns

CUCTEMBbI  yIIpaB/IeHUs opraHu3aLu

TIepCOHAJIOM u

CTpaTeruuecKoro

Pa3BUTHSI KOMITaHUH.

IK-1.3 Ymeer | Pa3pabotka u | [InanupoBanHue, 08.018 Cpeyuanuct 0o
[MarHoCTHUPOBaTh peanu3arys DUCK- | BHEJ[peHHe Y | yrIpaBfeHWIO pHUCKaMH
3aTpOCHI OpPHEeHTHPOBAHHOTO peaym3anisi PUCK- | AHanUTAYeCKast 3aricKa
CTelKX0/JjepoB U | moAxoja K | OpHeHTHUPOBaHHOIO
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pa3pabarbiBaTh YTIDaBIE€HUIO B | Toaxopa K
perympytorye OpraHu3arusax yTIpaBJIeHUIO
MEepOTPHUSTHS, opraHu3aruei,
HarIpaB/IeHHbIE Ha L|eJIefIo/laraiust U
KOPPEKTHUPOBKY TIpOrpaMMm
TeKylel JesTelbHOCTH MOTHUBALUA c
1noj,  W3MeHsoLrecs yUeTOM  DUCKOB,
3aTpOoCHI TIOCTaHOBKA Iiesied
rotpebuTeiei. 1St BHE/[PEHUS
PUCK-
MeHe/PKMeHTa
IMK-1.2 3Haer Metoznl | Pa3paboTka u | [InanupoBaHue, 08.018 Cneuuanuct 00
pa3paboTKy, MPUHSATHS, | peanu3arys DUCK- | BHeJIpeHue U | YIIpaBIeHWI0 pPHUCKaMHu
BHeJIpEHUsI ~ DeLleHuil | OpUeHTUPOBaHHOIO peanu3alvsg pUCK- | AHaIMTHYecKas 3ammcka
o nozaxoJa K | OpHEHTHPOBAaHHOTO
COBEPILIEHCTBOBAHHUIO YTIpaBIeHUIO B | ToAxopa K
paboThl C TEPCOHAJIOM | OpraHU3aLUSIX yIIpaBJIeHUIO
B CTpaTeruyeckoM U opraHu3aLue,
OTTePaTHBHOM L|eJIefIo/laralinsl U
repuofiax B YC/IOBUSIX TporpaMm
HeorpeJie/ieHHOCTH U MOTHUBALUA C
pHCKa. YUeTOM  DUCKOB,
TOCTAaHOBKA ILieJiei
ISt BHe/IpEHUS
PUCK-
MeHePKMeHTa
IMK-1.1 3Haer nogxoxsl | Pa3paboTrka u | Ilnanuposanue, 08.018 Cneyuanuct 00
W MeToAbl Pa3paboTKM | peanu3aniys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
CTpaTeruueCcKux OpHEHTHPOBAaHHOTO peanu3alisi PUCK- | AHa/JMTAYeCKas 3aricka
pelLeHwi, roaxoza K | OpHeHTUPOBaHHOTO
opranuzaiu  cbopa, | yrpaB/ieHUIO B | ToAxopa K
00paboTku JaHHBIX | OpraHU3alUsIX YIIPaBJIEHUIO
Juist aHa/m3a opraHu3arLiey,
(hakTrueckoro Lje/iefioflaraiust U
COCTOSIHUSI ~ CHCTEMBI TporpaMm
yTIpaB/IeHUsS MOTHUBAIAA C
TIepCoHaIOM u YU4eTOM  DUCKOB,
TIOCTPOEHHUsI  MOJeJu MIOCTAHOBKA 1ieJieit
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pa3BUTHS Jist BHE/IPEHMUS
TIPOU3BO/ICTBEHHO- pUCK-
XO3SICTBEHHOMN MeHe/PKMeHTa
JlesITeNIbHOCTH
OpraHu3alyy.
[K-1.4 Bnageer | Paspabotka u | [InanupoBaHue, 08.018 Cpeyuanuct 0o
WHCTPyMEHTaMH peanu3anys DUCK- | BHEJ[pEHME W | yIpaBNIeHUIO pUCKaMU
OLIeHKU ¥ 000CHOBaHHMsI | OPHEHTUPOBAHHOTO peanu3aiisi PHUCK- | AHaJMTAYeCKas 3arcka
3¢ deKTUBHOCTH nojgxoja K | OpUEeHTUPOBAaHHOTO
TIPOEKTHBIX YTIPaBIEHUIO B | mogxoza K
yTpaB/eHYe CKUX OpraHU3aLUsIX YTIPaB/IEHUIO
peleHniA B paMKax opraHu3aluen,
COBEpIIIEHCTBOBAHMUS L|eJIeNIo/laraHnst U
CUCTEMBI  YTIPABIEHUS MporpamMmm
TIepCOHAIOM u MOTHBALN c
CTpaTeruuecKoro YUeTOM  DHCKOB,
Pa3BUTHSI KOMITAaHWH. MOCTaHOBKA 1ieJiei
JUist BHe/IPEHUS
pHUCK-
MeHePKMEHTa
IK-2 Cnocoben | TTIK-2.1 3naer metoab! | OnepaluoHHOe Paspabotka 07.003 Cnenuaauct 1o
OpraHU30BBIBATh TIPOBeJieHNs]  OLIeHKH | yIIpaBiieHHe CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
pa3paboTKy  cucTeMsl | (aKTHUECKOTO TIepCoHaIOM Y | omeparoHHOTO , AmnanmuTrdeckas
OTepariioOHHOTO COCTOSIHUSI ~ CHCTEMBI | CTPYKTYPHBIM yTIpaB/IeHUS 3ammcKa
yTIpaB/IEeHUS yTpaB/eHus TNofipasjesieHueM TepCOHAIOM "
TePCOHAJIOM KOMITaHWH | ITePCOHAIOM OpraHM3aLyn paboThI
Ha CTPaTeTMUyecKOM U | KOMIAHUH, CTPYKTYPHOTO
TaKTUUYeCKOM [UarHOCTUKW BJIUSIHUS Tofipa3enieHus
TOPU30HTAX Pa3sBUTHS C | Cpezbl OpraHu3aLn
L[eJTbI0 peanu3aiuu | GyHKLMOHUPOBAHUS Ha
TUVIAHOB ~ Pa3BUTUS B | KaZpOBOe obOecrieueHue
ObICTPO  MEHSIIOIIMXCS | KOMITaHWH.
YCJIOBUSIX.
IK-2.2 Ymeer | OnepanyoHHOe Paspabotka 07.003 Cpeyuanuct 00
TIPOBOAUTD yTipaB/ieHue CUCTEMBI YIMPaB/IeHUIO MePCOHAIOM
KOMILJIEKCHOE W3y4yeHHe | TIepCOHaIoM Y | omepaLuoHHOTO , Amnanmutuueckas
Y MOHWTODHHT DPBIHKA | CTPYKTYPHBIM yTIpaB/IeHuUst 3ammcKa
TPYAa, BBIAIB/IATE | MOApPa3/ie/ieHneM TepCOHAIOM "
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TeH/leHLIUU €ro | opraHu3aLuu paboThI
TpaHchopmaly, CTPYKTYPHOTO
OLIeHUBATh yYPOBEHb nofjpasziesieHust
KOHKYPEeHTHOU 60pb0Obl, OpraHu3aluu
aHa/IM3UpOBaTh u
COCTaB/ISTh 0630pbI
KOHBIOHKTYDBI ~ pBIHKa
TPyAa B TeKylleM |
T1epCIIeKTHBHOM
repyuojax.
IK-2.3 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 1m0
WHCTPYMEeHTaMH yrpaB/eHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
OpraHu3alyu TIepPCOHAIOM Y | OTepaLoOHHOrO , AHanmutndeckas
B3aUMOJeNCTBUS U | CTPYKTYpHBIM yTipaB/ieHUs 3amnucka
MOTHBaLUH rofipasziesieHieM TepCcoHaIoM u
YUaCTHUKOB OpraHu3aIu paboThI
COBMeCTHOM CTPYKTYPHOTO
JesTeIbHOCTU o noJpasfiesieHus
pa3spaboTke OpraHu3aru
CTpaTeruueckux
[UIaHOB  pasBUTUA U
peanu3anuu
OrepaTUBHBIX
pelleHi.
ITK-2.1 3Haer Metopbl | Pa3paborka u | [InanupoBanue, 08.018 Cpeyuanucr 0o
NpOBe/leHUs]  OL[eHKM | peanv3aius PUCK- | BHeJpeHue U | YIpaB/AeHUI0 pPHUCKaMHU |,
(hakTrueckoro OpHEHTHPOBAaHHOTO peamm3anysi pPUCK- | AHaIMTHYecKas 3aricka
COCTOSIHUSI ~ CUCTeMBI | MojAxofa K | OpUEHTHPOBaHHOTO
yrpaB/ieHUst yTIpaB/ieHUIO B | nogxopa K
TepPCOHAIOM OpraHu3arusax yTIpaBJIeHUIO
KOMIIaHUH, opraHu3aruei,
JVIarHOCTUKYU  BJIVISTHUSI Lie/lefioflaraHiss. = U
cpefibl MporpamMmm
(GYHKLUMOHMPOBaHUS Ha MOTHUBALUA c
KaZipoBoe obecrieueHue yueTom PUCKOB,
KOMTIaHUH. TOCTaHOBKa Iiefiek
s BHe/[peHUs
PUCK-
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MeHe/DKMEeHTa

IK-2.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamct 0o

TIPOBOAUTD peanu3arys pUCK- | BHeJpeHHe Y | yIIpaBfeHUIO pUCKaMH

KOMIIJIEKCHOe U3y4yeHue | OpHeHTHPOBaHHOIO peasm3alvsg pHUCK- | AHaaMTHYecKas 3amucka

M MOHWUTOPHMHI pBbIHKA | MOAXOAA K | OpUEHTHPOBaHHOTO

TPyAa, BBISIB/IATh | yIIPaBIE€HUIO B | mozxoza K

TeHJleHL[UU ero | opraHusarusx yTIpaB/IeHUIO

TpaHcdopmaLuy, opraHusaLuen,

OLIeHUBATh YPOBEHb LieJlerioflaraHst. U

KOHKYPEeHTHOU 60pbOBbI, MporpamMmm

aHa/MM31UpoBaTh " MOTHBaLH C

COCTaB/ATh 0030pEI Y4eTOM  DHUCKOB,

KOHBIOHKTYDBI ~ PbIHKA TIOCTaHOBKA Iiesied

TpyAa B TeKylleM U U151 BHe/IpeHUs

T1epCrIeKTUBHOM PUCK-

repuozax. MeHe/)KMeHTa

IK-2.3 Bnazeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamuct 0o

HWHCTPYMeHTaMH pean3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,

opraHusalnyu OpPUEHTHPOBaHHOI'O peasM3alMsg pUCK- | AHaIMTHUYecKas 3ammcka

B3auMO/|eNCTBUSA U | moaxona K | OpPMEeHTHPOBAHHOIO

MOTHBaLH yTIpaB/IeHUIO B | mozxoza K

Y4aCTHHKOB OpraHu3aLusax yIpaB/IeHuI0

COBMeCTHOH opraHu3saren,

JlesITeNIbHOCTH o LjeJieriojlaraiust U

paspabotke nporpamm

CTpaTeruyeCcKux MOTHUBALUU C

IUIaHOB ~ Pa3BUTHS W YUeTOM  DHCKOB,

peanu3anyu TIOCTaHOBKa 1iesied

OIepaTUBHbIX s BHe/IpEHUS

peLieHu. PUCK-

MeHe/KMeHTa

IIK-3 Criocoben | ITK-3.1 3HaeTt | OnepaliOHHOe Pa3pabotka 07.003 Creuuanuct M0
OpraHu3oBath  pabOTy | MPUHLIUIIBI yTipaB/ieHue CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
HR-nozpasznenenus (yHKLIMOHATBHOTO [epCcoHaaoM 1 | OnepaLroHHOr0 , AmnanuTtnueckas
KOMITaHUH U | pacripefieieHust paboT, | CTPYKTYpPHBIM yTIpaB/IeHUs 3amnmcKa
KOOpPAWHUPOBATh OCHOBHbIE rofipasziesieHieM NepCcoHaIoM u
s¢dekTrBHOE HWHCTPYMEHTBI OpraHu3aLuu paboThI
B3auMO/ielicTBHe yTIpaB/ieHus] TPYAOBbIM CTPYKTYPHOTO
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CTPYKTYDPHBIX KOJJIEKTUBOM, nofpasfiesieHus
rioipaszeneHuit KOMaH/I0M ITpoeKTa. OopraHu3aLuu
KOMTIaHHH TI0 BOTIPOCaM
KaZlpoBOro
obecrneueHust
peasu3auu
cTpaTeruueckux u
OTIepaTHUBHBIX IJIAHOB.
MK-3.3 Bnageer | OnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
MeToflaMM  Pa3paboTKu | yripaB/ieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
OpraHu3alOHHbIX TepCcoHaIoM 1 | OIepaLMoOHHOr0 , Ananuthueckas
CTPYKTYD, YIIpaBIeHHs | CTPYKTYPHBIM yIpaB/eHus 3anmcka
OpraHu3alMOHHBIMU rofipaszesieHreM TIepPCOHAIOM u
H3MeHeHHsIMH, OpraHu3aLuu paboThI
opraHusalnyu u CTPYKTYPHOTO
T/TAHUPOBaHUS riofipasziesieHust
MPOEKTHBIX Tpynmn B OpraHu3aruu
WHHOBALIMOHHOM
OpraHu3alyy.
ITK-3.2 ¥Ymeet | Pa3pabotka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
KOODAWHHPOBATh peas3arus DUCK- | BHeJIpeHue U | YIIpaB/AeHHWI0 pPUCKaMH
B3aUMOJeliCTBUE OPUEHTHPOBaHHOI'O peanm3alMg pPUCK- | AHaIMTHUYecKas 3amucka
YUaCTHUKOB IIPOEKTOB | TIOZIXOZA K | OpUeHTHPOBaHHOIO
o peanu3alvy | yIipaBJeHUIO B | moaxopa K
CTpaTeruueckux OpraHu3aLusIx yTpaB/ieHUIO
VHHLIMATHB  KOMIIAaHUH opraHu3ariey,
d y4eToM Le/IeTioflaraiust U
OpraHu3alioHHO- TporpamMm
KOHOMHYECKUX MOTHBALIN c
OrpaHUYeHUM u YUeTOM  DUCKOB,
BO3MO>KHOCTEH; TOCTAaHOBKa LieJiei
TIOA/1eP>)KHUBATh JUist BHe/IPEHUS
s¢dekTrBHOCTL PUCK-
KOMMYHHUKALIH, MeHePKMeHTa
KOMaHAHBIA  JOyX U
MOTHBALIO
COTPY/JHHUKOB.
ITK-3.1 3uaer | Pa3paboTka u | IlnanupoBanue, 08.018 Cpeymanuct 1o
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TIPUHLIUTTBI peanu3anys DUCK- | BHE/[peHHe W | YIIpaB/AeHHI0 pUCKaMH |,
(YHKIMOHANMBEHOTO OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lUTHYecKas 3arMckKa
pacripegienenysi pabot, | moaxoaa K | OpPMEeHTHPOBAHHOIO
OCHOBHbIE yTIpaB/ieHUIO B | nogxopa K
VHCTPYMEHTHI OpraHM3aLHsIX yIpaB/IeHuI0
yTIpaB/eHus] TPYAOBbIM opraHusare,

KOJIJIEKTUBOM, LjeJieriojlaraiust U
KOMaH/IoM MpoeKTa. TIporpamMmm
MOTHBALN C
yueToM  pHCKOB,
TIOCTaHOBKa 1iesied
Juist BHe/[peHUsI
pHUCK-
MeHePKMeHTa
IK-3.3 Bnageer | Pa3spabotka u | IInanuposanue, 08.018 Cnenmanucr 1o
MeToZlaMH pa3paboTKM | peasd3aniys pUCK- | BHeJpeHHe Y | yIpaBfeHUI0 pUCKaMH
OpraHM3aLOHHBIX OpPUEHTHPOBAHHOI'O peanusaiyisi pUCK- | AHa/lUTHYecKas 3aIMckKa
CTPYKTYp, YIIpaB/ieHUs | MoAxoja K | OpUEHTHPOBaHHOTO
OpraHM3aLIOHHBIMU yIpaB/eHuI0 B | nogxopa K
V3MeHeHUsIMHU, OpraHM3aLusax yTIpaB/IeHUIO
opraHu3alyu " opraHu3arie,
TITaHPOBAHKS LieJlerioflaraHst. U
MPOEKTHBIX TPYII B TIporpamm
VMHHOBAL[OHHOM MOTHBaLH C
OpraHu3aLyy. yueToM  pHCKOB,
TOCTAaHOBKA ILieJiei
Juist BHe/[peHUsI
pHUCK-
MeHe/DKMeHTa

IK-4 Crocoben | ITK-4.2 Brnazeer | OmeparjpioHHOe Paspabotka 07.003 Cneuuamict 10

paspabatkiBaTh COBpPeMeHHbIMU yIipaB/eHue CUCTEMBI YTIpaB/IeHUIO N1ePCOHA/IOM

CTpaTervio yrpas/jeHHs | MeToaMy YIpaB/eHUs | NepCOHaIoM U | OIepaLMOHHOr0 , AHanuTtnyeckas

NepCcoHaaIoM [IePCOHAJIOM Ha OCHOBE | CTPYKTYPHBIM yrnpaB/eHus 3amnmcKa

opraHu3alyu Y | aHa/lUTHKU [JaHHBIX. TNofipaszesieHneM TIepCoHaIOM u

OCYILeCTB/ISATh opraHu3aLyu paboThl

KOOPZMHALIIO u CTPYKTYPHOIO

perynvpoBaHue nofpasfie/ieHus

JlesITe/IbHOCTU opraHu3salyu
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(yHKIMOHATbHBIX
CTPYKTYp TIpeAIpHUsITHSs

Ha OCHOBaHHU
COBPEMEHHBIX
yTIpaB/ieHYe CKHX "
WH(OPMaL[OHHO-
KOMMYHHMKAaTHUBHBIX

TEXHOJIOTUH U CUCTEM

MK-4.3 Bnageer | OnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
HaBbIKaMKd 00pabOTKY | yripaBieHHe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
MacCHBOB [JJaHHbIX U | [€PCOHAIOM 1 | OIepaLMoOHHOr0 , Ananuthueckas
TTOJITOTOBKH CTPYKTYPHBIM YTIpaBJIeHUS 3amnmckKa

aHa/TUTAYe CKUX rofipaszesieHreM TIepPCOHAIOM u

MarepuasoB Js1 | opraHy3aLuu paboThI

TIPUHSATHS CTPYKTYpPHOTO

yrpaB/ieHYe CKUX riofipasziesieHust

pelLeHuit 1o OpraHu3aruu

repcoHany B ObICTPO

W3MEHSTFOIIAXCS

YCJIOBUSIX

(YHKLIMOHMPOBaHUS

KOMITaHWH.

K-4.4 Ymeet | OneparLyoHHOe Paspabotka 07.003 Cnenuanuct M0
TIPUMEHSITh yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
COBpeMeHHbIe TepCcoHaIoM 1 | OIepaLMoOHHOr0 , Ananuthueckas
TIPOrpaMMHEIe CTPYKTYPHBIM yTIpaBIeHUS 3amnmcKa

TIPOAYKTHl W PpeIIeHus | mojpa3e/ieHueM TIepPCOHAIOM u

npu  (OpPMHUPOBAHUM | OpraHU3aLUu paboThI

KaJIpOBOTO CTPYKTYpPHOTO

obecrieueHust u TiofipasziesieHust

peanu3alu  KaZpOBOit OpraHu3aIuu

TTOJTATUKH.

[1K-4.1 3naet | Pa3pabotka u | IlnanupoBanue, 08.018 Chenuanuct 10
COBpeMeHHbIe peas3arys DUCK- | BHeJIpeHue U | YIIpaBAeHUWI0 pPUCKaMHU
yrpaBjieHuecKue U | OPUEHTHUPOBAHHOIO peanu3alvs pUCK- | AHaIUTHUYecKas 3armcka
MHGOPMALMOHHO- roxoza K | OpHEeHTUPOBAaHHOTO

KOMMYHUKaTHBHEIE YTIpaBIeHUIO B | TIogxopa K

TeXHOJIOTUU JU1sl | OpraHu3aiusx yTpaB/ieHUI0
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TIJIaHMPOBaHMUS, opraHu3sarnuei,
OpraHu3alu u LjeJiefiojlaraiusi U
KOOP/IMHUPOBAHKS nporpamm
KaJpoBOro MOTHUBALUU C
obecreueHust YUeTOM  DHUCKOB,
KOMIIaHUH. TIOCTaHOBKa 1iesiel
IJis1 BHe/IpeHUs
PHCK-
MeHe/pPKMeHTa
IIK-4.3 Bnageer | Paspabotka u | [InanupoBanue, 08.018 Cpenmanuct 0o
HaBblkaMy 00paboTKu | peanu3anys pUCK- | BHeJpeHHe U | yIpaB/eHUI0 pUCKaMHU |,
MacCHBOB [JaHHBIX M | OPHUEHTHPOBaHHOIO peanu3anusl PUCK- | AHaJuTH4ecKas 3arvcKa
TIOATOTOBKH TIoZIX07a K | OPMEeHTHPOBAHHOIO
aHa/IMTHYe CKUX YTIpaB/IeHUIO B | mofxoza K
MarepuasoB Jis1 | opraHM3aLusix yIpaB/ieHuI0
TIPUHSATHS opraHu3aruen,
yTIpaB/eHYeCKUX LjeJieriojlaraHusi U
pelleHui To TporpamMm
nepcoHany B ObICTPO MOTHUBALUN c
H3MEeHSIIOIINXCS yueToM  pHCKOB,
YCIOBUSIX TIOCTaHOBKa 1iesied
(YHKIIMOHVMPOBaHUS JUist BHe/IpEHUsI
KOMITaHHU. PHCK-
MeHe/KMeHTa
[IK-4.4 Ymeet | Pa3paborka u | [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPUMEeHSTh peanm3arys PUCK- | BHeJpeHue U | YIpaB/AeHUI0 pPHUCKaMHU |,
COBpeMeHHbIe OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lMTHYeCKas 3arvckKa
TIporpamMMHble nozxogja K | OpUeHTHUPOBAaHHOIO
TIPOAYKTBl YW pelIeHus | yIIPaBIeHHIO B | nogxopa K
npv  (opMHUPOBaHMM | OpraHMU3aLUAX yTIpaBJIeHHI0
KaJpOBOTO opraHu3aruei,
obecreueHus u Lie/lefioflaraHiss. = U
peanu3anud  KaJpOBOU MporpamMmm
TIO/IATUKHU. MOTHBaLH C
yueToM  pHCKOB,
TOCTaHOBKa Iiefiek
s BHe/[peHUs
pHUCK-
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MeHe/DKMEeHTa

IIK-5 Crocoben | ITK-5.1 3HaeT | AHanUTHYeCKas AHanuTtnueckas A3 AHanuThueckas
OCYILeCTB/ISATh crieLurKy 3amnMcKa 3amnMcKa 3ammcKa ,
nipodeCcCHOHABHYO COLIMa/bHO- AHanvThueckas 3arnMcka
JlesITeJIbHOCTh C YUETOM | SKOHOMHYECKOTrO
pervoHanbHbIX pasBUTHSI M pbIHKA
0cobeHHOCTeH u | Tpysa B obmactu
noTpeGHOCTEN ripode CCHOHATBHOM
paboTtoparene. JlesITeJIbHOCTH B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pemarts | AHanuThvecKas AHnanutnyeckas A3 AHanuTuueckas
ripodeccHOHATBHBIE 3ammckKa 3anmcKa 3amnucka s
3afauu Ha AHanuThueckas 3anMcka
NpeANpUATUAX U B
OpraHu3aLMsax
MPoGUIbHOM  OTpac/u
CBOET0 pervoHa.
[TIK-6 Crocoben | TTK-6.1 3Haet | OnepalyoOHHOe Pa3pabotka 07.003 Cneuuanuct 10
000CHOBBIBaTh COBpEMEeHHbIe yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
MepOTpUsATHS 0 | ympaB/ieHueckue TepCoHaIoM OT1eparjioHHOT0 , Amnanutnyeckas
COBEPIIIEHCTBOBaHUIO MPaKTUKW OpraHU3aLuM | CTPYKTYPHBIM yTpaB/eHust 3amnMcKa
OpraHv3alM TPYZOBBIX | IIPOU3BO/CTBEHHBIX U | MoApaszesieHreM NepCcoHaIoM
TIPOLIECCOB Ha OCHOBe | TPYAOBBIX MPOLECCOB C | OpraHU3aLu paboThbI
BHe/|peHUs WCII0/Ib30BaHNEM CTPYKTYPHOT'O
COBPeMEeHHbIX HMH(pOPMAaLMOHHBIX ToZipasziesieHnst
MeXXYHapOJHBIX TeXHOJIOTUH. OpraHu3aluu
MIPaKTHUK BeJleHUsI
OusHeca
IK-6.3 Ymeer | OneparjoHHoe Paspabotka 07.003 Cpepuanuct 0o
pacripeiesiitb U | ympaBJeHue CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
KOOPZIMHHPOBATh TepCoHaIOM OTIeparjiOHHOT 0 , Amnanutnyeckas
paboThl, OrpaHUueHHble | CTPYKTYPHBIM yTIpaB/IeHUs 3amMcKa
pecypchl, rofipasziesieHieM TepCcoHaaIoM
OpraH{30BbIBATh opraHu3aLyu paboTkl
B3auMo/eiicTBHe CTPYKTYPHOT'O
Y4aCTHHKOB noJpasfiesieHus
MIPOU3BOJCTBEHHOIO U OpraHu3aLuu

TPYZIOBOTO TIPOLIECCOB,
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MOTHUBHUPOBATH

WCTIO/THUTe e u
KOHTPOJIMPOBaTb  XO[
peau3aluy.
[TK-6.2 Ymeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 10
OLIeHUBATh yTIpaBJieHHUe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
TIperMy1eCTBa U | TIepCOHAIOM U | OTepaLloHHOr0 , AHanurtuueckas
He/I0CTaTK! CTPYKTYPHBIM yrnpaB/eHus 3amnmcka
OpraHusalyu rofpasziesieHieM MepCcoHaIoM u
TIPOM3BOJCTBEHHOTO U | OpraHu3aLuu paboThI
TPYLOBOTO TIPOLIECCOB, CTPYKTYPHOTO
BBIJIE/ATH TPOO/IEeMHBIe nofpasfie/ieHus
obnactu u OpraHu3alu
000CHOBBIBATh
OCHOBAHUsI U3MEeHeHUil.
ITK-6.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
OLIeHUBATh peas3arus DUCK- | BHeJIpeHue U | YIIpaB/eHUI0 pPUCKaMHU
TIperMy1ecTBa 1 | OPUEHTHUPOBAHHOIO peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
He/lI0CTaTK! rnoAxoza K | OpUEHTHPOBaHHOTO
OpraHu3alyu yTIpaB/IeHUIO B | ToAxopa K
MPOU3BOJCTBEHHOTO U | OpraHM3aLusiX yTIpaB/IeHUIO
TPYLOBOrO TPOLIECCOB, opraHu3sarLuen,
BBIJIEATH TPOO/IeMHBIe LieJlerioflaraHst. U
obnactu u TporpamMm
0060CHOBBIBATh MOTHUBALUA C
OCHOBaHHMsI U3MeHEeHUH. Y4eTOM  DHUCKOB,
TOCTAaHOBKA ILieJiei
IS BHe/IpEHUS
PUCK-
MeHePKMeHTa
IK-6.3 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
pacripefesisitb 1 | peanu3anus DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
KOOpJWHHPOBATh OpPUEHTHPOBAaHHOI'O peasm3alMsg pUCK- | AHaaMTHYecKas 3amucka
paboThI, OrpaHUYEHHbIE | TIOAX0AA K | OpHeHTHPOBaHHOTO
pecypchl, yTIpaB/IeHUIO B | moaxopa K
OpraHu30BbIBATh OpraHu3aLusax yIpaB/IeHuI0
B3aUMOJeliCTBUe opraHu3saren,
YUaCTHUKOB Lje/IefIoflaraHust U
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TIPpOU3BOACTBEHHOIO U

TporpamMm

TPYZOBOTO TIPOILIECCOB, MOTHBALTUU C
MOTHBUPOBATh y4eToM PUCKOB,
WCTIOJTHUATEJIEN u TOCTAaHOBKA I[eJieit
KOHTPO/IMPOBaTh  XO[ IUIST BHEJIDEHUS
peanu3arim. PUCK-
MeHe/>KMeHTa
[1K-6.1 3uaer | Pa3paboTka u | IlnanupoBanue, 08.018 Creuupanuct 10
COBpeMeHHbIe peas3arus DUCK- | BHe/IpeHue U | YIIpaB/IeHWI0 pPHUCKaMHu
yrpaBjieHUecKue OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3amucka
MPAKTHKW OpraHM3alyu | MoJXoza K | OpUEHTHPOBaHHOTO
TIPOM3BO/JICTBEHHBIX U | YIIPaBIEHUIO B | ToAxopa K
TPYZOBBIX TIPOLIECCOB C | OpraHU3aLUsX YTIpaBJIeHUIO
WCII0/Ib30BaHUEM opraHu3alued,
UHGMOPMAIMOHHBIX L[e/IeTIo/IaraHus U
TeXHOJIOTUH. MporpamMm
MOTUBALUU C
yU4eToM PHICKOB,
MOCTaHOBKa Iiefieu
hinti BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
MK-7 Cnocoben | TIK-7.1 YMeTb | AHanuMTHYecKoe OrnipeseneHuie 08.037 Busnec-
orpeieNiaTh BBISIBIATE  TpeOoBaHUsI | obecrieueHue HarpaB/ieHUI aHaTUTHK s
HaripaB/ieHUs] Pa3BUTHS | 3aKa3UMKOB K | pa3paboTKy CTpareruul | pa3BUTHUs AHanuThUecKas 3arvcka
OpraHu3aIyn Ha | Tpoueaype U | U3MeHeHu: OpraHu3aIun
OCHOBe aHa/M3a | pesysibrataM — OW3HEC- | OpraHu3aluu
TeKyLUX yCJIOBUM | aHa/mM3a, HacTpauBaTh
(OYHKIIMOHHUPOBaHUS U | CUCTEMY
JIarHOCTUKU KOMMYHHUKAL[H 1o
orpaHUYUTeseN cbopy, obpaboTke,
Pa3BUTHUS aHa/M3y  JAaHHBIX W
TIpeJICTaB/IeHUIO
pe3yJ/bTaToB d
HCI0/Ib30BaHHEM
VH(OPMAaLMOHHO-
KOMMYHUKAI[AOHHBIX
TeXHOIOTUM
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B3aUMOJIEMCTBUS

MK-7.2 Bnageer | AHamuTUueckoe OnpepenexHve 08.037 Busnec-
criocobamu obecrieueHve HarpaBieHUH AHA/IUTHK ,
[IMarHOCTYKYM, aHaiu3a | pa3pabOoTKH CTpaTerwy | pa3BUTHUS AHanvThueckas 3arnMcka
u OLIeHKM | M3MeHeHU OpraHu3aLuu
HECOOTBETCTBUSI MeXK/ly | OpraHv3alu
rapameTpamu
TeKyIlero u Oymyiero
COCTOSIHUS
OpraHvsalyu
I1K-8 Cnocoben | TTK-8.1 3Haer Teopuu | YmpaeneHue OusHec- | PykoBogcTBO 08.037 busnec-
OpraHu30BaTh  paboTy | MEXIMYHOCTHOU 1 | aHaJIM30M OW3HeC-aHaIM30M aHa/IUTUK s
o perysisipHOMYy | TPYITIIOBOM AHanuThueckas 3anMcka
BeJleHUI0 Ou3Hec- | KOMMYyHHKaL[IU B
aHa/M3a B KOMIIAaHUU C | [1eIOBOM
HICII0/Ib30BaHHEM B3aUMO/IeMCTBUH
aHa/IMTHYe CKUX "
MH(OPMALMOHHBIX
CUCTEM B  YCJIOBUSX
peryJssipHbIX
V3MeHeHu#
ITK-8.2 Ymeer | YripaBnenue OusHec- | PykoBogcCTBO 08.037 busnec-
HacCTPOUTh CUCTEMY | aHa/lIM30M Ou3HeC-aHaIM30M aHa/IMTUK s
cbopa u  aHamM3a Amnanutuyeckas 3anvcka
nHbopMaLuu c
HCMO/Ib30BaHUEM
aHa/IMTUUYeCKUX u
HMH(pOPMaLMOHHbIX
TeXHOJIOTU B
YCJIOBUSIX HMEIOIIMXCS
OrpaHHUYeHUN
CITYKOBI ynpasienus | ITK-1 Crocoben | TTK-1.1 3Haet nogxoap! | OnepalioHHOe Pa3pabotka 07.003 Cneuuanuct 1m0
TIepCoHasoM, HR- | pa3pabarsiBath, W MeToApl pa3pabOTKH | yripaBieHHe CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
Tofipa3zesieHus, 000CHOBBIBaTh CTpaTeruyeckux TepCoHaIoM Y | omepaLuoHHOTO , Amnanutnyeckas
peanusyrorye TIPOrpPaMMBbI peLeHuH, CTPYKTYPHBIM yTpaB/eHust 3amnMcKa
VHCTPYMEHTHI CTpaTeru4eckoro opranuzaiuu  cbopa, | moapaszaeneHueM MepCcoHaIoM
Ka/[pOBOro 00OecreueHust | pa3BUTHSA CHUCTEMBI | 06paboOTKH JlaHHBIX | OpraHu3aLu paboThbI
KOMITaHUH 711 TeKYUIUX | yrpaBieHUs IS aHa/M3a CTPYKTYPHOTO
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u TepCrHeKTUBHBIX | TIepCOHATIOM (hakTHYecKoro nofpasfiesieHus
MOTpeOHOCTel Pa3BUTHUS | IKOHOMHUUECKUX COCTOSIHUSI ~ CHCTEMBI OpraHu3aluu
6usHeca CyOBbEeKTOB B YCJOBHUSIX | YIpaBeHUs
HeOIpe/leJIeHHOCTU U | IIepCOHAaroM u
pUcKa MIOCTPOEHUSI  MOJen
pa3BUTHUS
TIPOM3BO/|CTBEHHO-
XO3SIMICTBEHHOM
JlesiTeJIbHOCTH
OpraHu3alyu.
[IK-1.4 Bnapeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 1m0
WHCTPYMeHTaMH1 yIipaBJieHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
OLIeHKM U 000CHOBaHMsI | TIEPCOHATIOM OTIepaLiOHHOTO , AHanmutndeckas
3¢ peKTUBHOCTU CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
TPOEKTHBIX rofipasziesieHieM TepCcoHaIoM
yrpaB/ieHYe CKUX OpraHu3aIu paboThI
pellieHWA B  paMKax CTPYKTYPHOTO
COBepILEeHCTBOBAHHUS noJpasfiesieHus
CUCTeMbl  yIIpaBJieHUst opraHu3zalLuu
TepCOHaIOM u
CTpaTeruueckoro
Da3BUTHsI KOMIIaHUMU.
MK-1.3 YMmeet | OneparLioHHOe Paspabotka 07.003 Cnenuanuct M0
JIMarHOCTHPOBaTh yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
3ampockl TepCcoHaIoM Or1epaLiOHHOr0 , Ananuthueckas
CTeNKX0mjepoB U | CTPYKTYpHBIM yIpaB/eHus 3arucKa
pa3pabarbiBaTh rofipaszesieHeM TIepPCOHAIOM
perynvpytoliye OpraHu3aLuu paboThI
MEpOTIPUSTHS, CTPYKTYPHOTO
HarpaB/ieHHbIE Ha TiofipasziesieHust
KOPPEKTHUDOBKY OpraHu3aIuu
TeKyllel esTeIbHOCTH
1oj,  W3MeHSoLMecs
3arpochl
TIOTpeOUTe IeH.
[IK-1.2 3Haer metoppb! | OnepanjioHHOe Paspabotka 07.003 Cheuuanuct 10
pa3pabOoTKH, MPUHATHS, | yIIpaBlIeHUe CUCTEMBI yIpaB/IeHUI0 N1epCOHAIOM
BHeJIpEHUsI  pellleHuil | mepcoHasioM OTepaloHHOr0 , AHanuTHueckas
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1o CTPYKTYPHBIM YTIpaBIeHUsS 3ammckKa
COBEpIIIEHCTBOBAaHUIO Nofipa3esieHneM MepCoHaIoM u

paboThl C TIEPCOHAJIOM | OpraHu3alu paboThI

B CTpPaTeruyeckoM U CTPYKTYpPHOTO

OTTePaTHBHOM To/pasziesieHust

repuosiax B YCIOBUSX OpraHu3alu

Heomnpe/ieIeHHOCTH U

pUICKA.

IMK-1.1 3uaer nogxoasl | Pa3paboTka u | [lnanupoBaHue, 08.018 Cnenuanuct 00
U MeToAbl Pa3paboTKM | peanu3ariys DUCK- | BHE/IpEHHE W | yIpaBNeHUIO pUCKaMU
CTpaTeruvecKux OpPHEHTHPOBAHHOTO peanu3alisi PUCK- | AHa/JMTAYeCKas 3arucka
PpeIleHiH, TofIxoza K | OpHeHTUPOBAaHHOTO

opranu3aiu  cbopa, | yrpaB/ieHUIO B | mojxoza K

06paboTku [AHHBIX | OpTraHU3aLUsIX yTIPaBIEHUIO

hint: aHa/m3a opraHu3alfuen,

(hakTHUeCKOTO L|eJIeNIo/laraHnsl U

COCTOSIHUSI ~ CHCTEMBI Mporpamm

yTpaB/IeHUs MOTHBALAN C

TIePCOHAJIOM u YUeTOM  DHUCKOB,

MOCTPOEHUS]  MOJEJH TOCTaHOBKA 1ieJiei

pa3BUTHS JUist BHE/IPEHMUSI

TIPOU3BO/ICTBEHHO- PHCK-

XO3SIMCTBEeHHOM MeHe[)KMeHTa

ZlesITeNIbHOCTH

OpraHu3alyy.

IIK-1.3 Ymeer | Pa3paboTtka u | [InanupoBaHue, 08.018 Cretpanuct 10
[TMarHOCTHPOBATh peanu3arys DUCK- | BHE/[peHME U | yIpaBAeHUIO pUCKaMU |,
3ampOoCkHI OpPHEHTHPOBAHHOTO peanu3alisi PUCK- | AHa/JMTAYeCKas 3arucka
CTEUKXOJJIEPOB U | ToAxoja K | OpHEHTHPOBAaHHOTO

pa3pabarbiBaTh YTIpaBIeHUIO B | mojxoza K

Perynupyrolye OpraHU3aLUsIX yTIpaBJIEHUIO

MepOTIpUSTHS, opraHu3alfuen,

HaTpaB/IeHHbIE Ha Lje/IeTIoflaraiust U

KOPPEKTHUPOBKY MporpamMmm

TEeKyIel JesTelTbHOCTH MOTHBALN C

MoJ,  W3MEHSFOIIecs YUeTOM  DUCKOB,

3a1poChI TIOCTAaHOBKA IfeJieit

rorpebuTeJiel. JUist BHE/IPEHMUSI
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PUCK-

MeHe/)KMeHTa
[TK-1.2 3Haer metopel | Paspaborka u | Ilnanuposanue, 08.018 Cneuuamict 0o
pa3paboTKH, MPUHSATHUS, | peanru3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
BHeJIpEHUsI  DeLIeHUi | OpHUeHTUPOBaHHOIO peanm3alisg pUCK- | AHaaMTHYecKas 3amucka
To TNozixoza K | OpPUEeHTHPOBAHHOIO
COBepIIIeHCTBOBaHUIO yTIpaB/IeHUIO B | mozxoza K
paboTHI C TIepCOHAIOM | OpraHU3aLIX yIpaB/IeHuI0
B CTpaTeruyeckoM U opraHu3saren,
orepaTuBHOM LjeJieriojlaraiust U
repuoziax B YCIOBUSIX nporpamm
HeoIpeJie/IeHHOCTH U MOTHUBALUU C
pHUCKa. YUeTOM  DHCKOB,

TIOCTaHOBKa 1iesied
IS BHe/IpEHUS
pHUCK-
MeHe/KMEeHTa
IK-1.4 Bnageer | Paspabotka u | Ilnanuposanue, 08.018 Cnepmanucr 1o
WHCTPYMEeHTaMH1 peanu3anys PUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
OLIeHK! ¥ 000CHOBaHMsI | OpPHEeHTUPOBaHHOIO peanusaiyisi pUCK- | AHa/lMTHYecKas 3arMckKa
3¢ deKTUBHOCTU roaxoza K | OpUEHTHPOBaHHOTO
MIPOEKTHBIX yIpaB/eHuI0 B | nogxopa K
yrpaB/ieH4YeCKUX OpraHu3aLusax yIpaB/IeHuI0
pellleHH#i B  paMKax opraHu3aruei,
COBepIIIeHCTBOBaHMUS Liesieriojlaraiust U
CUCTeMBl  yTIpaB/IeHUS NporpamMm
TIepCOHAJIOM u MOTHBALN c
CTpareru4eckoro yueToM  pHCKOB,
PasBUTHS KOMIIAHUH. TIOCTAHOBKA 1iesieit
Juist BHe/[peHUsI
puCK-
MeHe/PKMeHTa

IK-2 Criocoben | TTIK-2.3 Bnageer | OnepanjioHHoe Paspabotka 07.003 Choenuanuct 10

OpraHU30BbIBaTh HMHCTpyMeHTaMU yIipaB/eHue CUCTEMBI yTIpaB/IeHUIO N1ePCOHAIOM

pa3paboTKy  CHCTeMbl | OpraHH3aLyd TIepCoHaIoM Y | omepaLioHHOTO , Amnanutuyeckas

OIepaLiOHHOr0 B3aUMOZ,eMCTBUS U | CTPYKTYpHBIM ynpaB/eHus 3amucka

yrpaB/ieHus MOTHBaLMU nopaszesieHlieM MepCcoHaIoM u

MepCOHA/IOM KOMIIaHWU | YYaCTHUKOB opraHu3aluu paboThl
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Ha CTpaTerMyeckoM U | COBMeCTHOM CTPYKTYpPHOTO
TaKTH4e CKOM ZlesiTe/IbHOCTH o TiofipasziesieHust
TOPU30HTAX Pa3BUTHS C | pa3paboTke OpraHu3aruu
L{e/IbI0 peanusaluM | CTpaTeruyeckux
M/IaHOB  pasBUTUA B | IUIAHOB  DPas3BUTHUSA U
ObICTPO  MEHSIIOIIUXCS | peanu3alu
YCJIOBUSIX. OIepaTHUBHbBIX
peleHUi.
IMK-2.1 3Haetr metopbl | OnepalyoHHOE Paspabotka 07.003 Cnenuanuct M0
TIpOBeZIeHUs1  OLIeHKH | yIpaBjieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
(hakTrueckoro TepCcoHaIoM 1 | OIepaLMoOHHOr0 , Ananuthueckas
COCTOSIHUSI ~ CUCTeMBI | CTPYKTYPHBIM yIpaB/eHus 3anmcka
yTpaB/ieHus rofipaszesieHreM TIepPCOHAIOM u
T1epCoHaIoM OpraHu3aLuu paboThI
KOMIIaHWH, CTPYKTYpPHOTO
IUArHOCTUKW BIIUSHUS riofipasziesieHust
cpeabl OpraHu3aruu
(GYHKIIMOHMPOBaHUS Ha
KaZipoBoe obecrieueHue
KOMITaHUH.
IK-2.2 Ymeet | OneparnyioHHOe Paspabotka 07.003 Cpeyuanuct 0o
MIPOBOJUTH yrpaB/eHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
KOMILIEKCHOe U3yYeHue | IepcoHaloM U | OINepaLoOHHOr0 , AHanuTnyeckas
U MOHUTOPUHT pbIHKAa | CTPYKTYPHBIM yTipaB/ieHUs 3amnmcka
TpyZa, BBISIB/ISITH | MOfpaszesieHeM MepCcoHaIoM u
TeH/IeHLIUU €ro | opraHu3aLuu paboThI
TpaHchopmaLyy, CTPYKTYpPHOTO
OLleHUBATh yYPOBEHb noJpasziesieHus
KOHKYPEeHTHOU 60pbOBbI, OpraHu3aluu
aHa/IM3UPOBATh u
COCTaBJISTh 0630pbI
KOHBIOHKTYDBI ~ PbIHKA
TpyZa B TeKyll|eM U
T1epCIIeKTUBHOM
repuojax.
[IK-2.3 Bnageer | Paspabotka u | IlnanupoBanue, 08.018 Cneuuanuct M0
WHCTPYMeHTaMU peanmM3arys PUCK- | BHeJpeHue U | YIIpaBAeHWI0 pUCKaMH
OpraHu3salyu OpHEHTHPOBaHHOTO peasM3alis pUCK- | AHaIMTHYecKas 3amucka
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B3aUMO/IeHCTBYS U | mogxona K | OPUeHTUPOBAHHOTO
MOTHBAIMU YTIpaBIeHUIO B | ToAxopa K
YUaCTHUKOB OpraHu3arusIx yIIpaBJIeHUIO
COBMeCTHOH opraHu3sanuei,
JlesaTeTbHOCTU 1o L|eJIefIo/laralinsl U
pa3paborke MporpamMmm
CTpaTeruueckux MOTHUBALUX C
IUTaHOB ~ Pa3BUTHA W YUeTOM  DHCKOB,
pea3arum TIOCTAaHOBKA IfeJieit
OIepaTUBHbIX ISt BHe/IpEHUS
pelleHui. PUCK-
MeHePKMeHTa
IK-2.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
TIPOBOJUTD pean3arys DUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
KOMILJIEKCHOE M3y4YeHHe | OPUeHTHPOBAHHOTO peanu3alisi PUCK- | AHalMTAYeCKas 3arucka
¥ MOHUTODHHT pBIHKa | MOAX04a K | OpHeHTUPOBaHHOTO
TpyZa, BBISIB/IITh | YIIPaBIeHUIO B | ToAxopa K
TeHJJeHL[UH €ro | OpraHu3anysx yTIpaBJIeHUIO
TpaHcdopmaLu, opraHu3arLiey,
OLIeHUBATh yPOBEHb Lje/iefioflaraHust U
KOHKYPEHTHOU 60pbOBbI, MporpamMmm
aHa/IM3UpOBaTh u MOTHBALN C
COCTaB/ISATh 0030pEI YUeTOM  DHCKOB,
KOHBIOHKTYDBI ~ pbIHKa MOCTAaHOBKA 1jesieit
TpyZa B TeKyll|eM U IS BHe/IpEHUS
TIePCIIeKTUBHOM PUCK-
repuozax. MeHe/PKMeHTa
ITK-2.1 3Haer Metoxsl | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
TIPOBeZIeHUs]  OLIeHKM | peayr3ariysi DUCK- | BHE/[peHHe Y | yIIpaBfeHWIO pHUCKaMU
(hakTrueckoro OpPHEHTHPOBaHHOTO peanm3alysi pUCK- | AHaIMTHYecKas 3aricka
COCTOSIHUSI ~ CHCTeMBI | ToAXofa K | OpHeHTHPOBaHHOTO
yTIpaB/eHust YTIDaBIEHUIO B | mozxoza K
TIepCOHAJIOM OpraHM3aLsIX YTIpaBJIEHUIO
KOMIIaHUH, opraHu3saruei,
JIUarHOCTUKW BJUSHUS Lje/iefioflaraiust U
cpejibl TIporpamMmm
(YHKIIMOHMPOBaHUS Ha MOTHBALN C
KaZipoBoe obecrieyeHue yUeTOM  DHCKOB,
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KOMITaHHH. TIOCTAaHOBKA 1iesieit
JIst BHeZIpeHUsI
PUCK-
MeHe/PKMeHTa
[IK-3 Criocoben | ITK-3.1 3Haet | OnepalOHHOE Paspabotka 07.003 Cneuuanuct 10
OpraHu3oBath  pabOTy | MPUHIIUITBI yTIpaBJieHHUe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
HR-nogpasnenenus (GyHKLIMOHAMBHOTO [epCcoHaaoM 1 | OnepalyoHHOro , Amnanutnueckas
KOMIIaHUU W | pacripesenieHusi paboT, | CTPYKTYpHBIM yrnpaB/eHus 3amnmcka
KOOpPAWHUPOBATh OCHOBHBIE rofpasziesieHieM MepCcoHaIoM u
3¢ dexkTrBHOE HWHCTPYMEHTBI OpraHu3aluu paboThI
B3aUMo/elicTBIe yrpaB/ieHus1 TPYAOBbIM CTPYKTYPHOTO
CTPYKTYPHBIX KOJUIEKTUBOM, nofpasfie/ieHus
ToAipaseneHuit KOMaH/IOM TTPOeKTa. opraHu3aluu
KOMIIaHWH TI0 BOTIpOCaM
KaZlpoBOTro
obecrieueHus
peas3auu
cTpaTeruueckrux u
OIepaTUBHbIX IJIAHOB.
IK-3.3 Bnageer | OnepauioHHOe Paspabotka 07.003 Crieuyanuct 10
MeTofiaMM  Pa3paboTKu | yripaB/ieHue CUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
OpraHu3alMOHHbIX NepCcoHaIoM 1 | OIepaLiOHHOr0 , AHanuTtnyeckas
CTPYKTYp, YTpaB/eHUs | CTPYKTYPHBIM yrpaB/eHus 3amucka
OpraHu3alIOHHBIMU rofipasziesieHeM TepCcoHaIoM u
H3MeHeHHsIMH, OpraHu3aluu paboThI
OpraHusalyu u CTPYKTYPHOIO
TJIAaHUPOBaHUS TopasziesieHust
MPOeKTHBIX TIpynn B OpraHu3aLuu
VMHHOBaL|IOHHOMN
OpraHu3aIyu.
MK-3.1 3Haet | Pa3pabotka u | Ilnanuposanue, 08.018 Cneuuamict 0o
TIPUHLUTIBI peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
(YHKIMOHANMBEHOTO OpPUEHTHPOBAaHHOI'O peasm3alMsg pUCK- | AHaaMTHYecKas 3amucka
pacripesiesieHusi  paboT, | moaxoza K | OpHeHTHPOBaHHOTO
OCHOBHBIE yTIpaB/IeHUIO B | moaxopa K
HWHCTPYMEHTHI OpraHu3aLusax yIpaB/IeHuI0
yIpaB/ieHus] TPYZOBbIM opraHu3saren,
KOJUIEKTUBOM, Lje/IefIoflaraHust U
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KOMaH/I0M MTpOeKTa. TporpamMm
MOTHUBALUA c
y4eToM PUCKOB,
MOCTAaHOBKa 1ie/lei
IUIST BHEJIDEHUS
PUCK-
MeHe/PKMeHTa
[K-3.3 Bnageer | Paspabotka u | IlnanupoBanue, 08.018 Cneuuanuct M0
MeToZiaMH  Pa3paboTKu | peanv3arivs DUCK- | BHe/IpeHue U | YIIpaB/IeHWI0 pPHUCKaMHu
OpraHu3alOHHbIX OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3amucka
CTPYKTYp, YIIpaB/ieHUs | MoAxoja K | OpUEHTHPOBaHHOTO
OpraHU3alMIOHHBIMHA YTIpaBIeHUIO B | ToAxopa K
W3MeHeHUsIMH, OpraHu3arusax YTIpaBJIeHUIO
opraHu3salyu u opraHusaruei,
T/IAaHUPOBAHUS L[e/IeTIo/IaraHus U
MPOEKTHBIX TPymnmn B TporpaMm
WHHOBAI[IOHHOMN MOTHUBALUA c
OpraHU3alvH. yU4eToM PHICKOB,
MOCTaHOBKa Iiefieu
ISt BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
I1K-3.2 Ymeet | Pa3paboTka u | I[lnanupoBaHue, 08.018 Cretanuct 10
KOODJWHHPOBAThb peasn3ariys DUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH
B3auMoJelicTBIe OpUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3arucka
VYaCTHUKOB TIPOEKTOB | TOAXO0Za K | OpHeHTUPOBAaHHOTO
o peau3alu | yrpaB/ieHUIO B | ToAxopa K
CTpaTeruueckux OpraHu3aLusax yTpaB/ieHUIO
VHUIMATHBE KOMIIAHUH OpraHu3alfuen,
d y4eToM Lje/ieTioflaraiust U
OpraHu3alioHHO- TporpaMm
SKOHOMHUE CKUX MOTHBALAN C
OTrpaHUYEHUH u yU4eToM DVICKOB,
BO3MO>KHOCTEH; TOCTaHOBKa 1ieJiei
TI0/}/Iep>KUBaTh ISt BHeJIpeHUS
3¢ dekTrBHOCTE PHCK-
KOMMYHUKAL[AH, MeHePKMeHTa
KOMaHJHBIA  yX H

49




MOTHUBALJUIO

COTPYIHUKOB.
K-4 Cnocoben | T1K-4.4 Ymeet | OneparjioHHOe Pa3paboTtka 07.003 Cneyuammct 1O
pa3pabarbiBaTh TIPUMEHSTh yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
CTpaTervio yIpaBJeHHsl | COBpEMeHHbIe MepCcoHaIoM OrepaLiOHHOr0 , AHanuTtnyeckas
TIepCOHAIOM TpOrpaMMHbIe CTPYKTYPHBIM yIpaBIeHus 3amnmckKa
OpraHu3aluu Y | IPOAYKTHl U pellleHusl | TofpaszeneHrnemM TepCoOHAaIoM
OCYILIeCTBIATh mpr  (opMHUpOBaHUM | OpraHM3aLU paboThbI
KOOPZMHALIIO U | KaipoBOro CTPYKTYPHOIO
pery/ivipoBaHue obecrieueHust u rofipasziesieHust
JlesITe/TIbHOCTH peanu3alui KaJpOBOi OpraHu3aluu
(YHKIMOHAbHBIX TIOJIUTUKH.
CTPYKTYP TIPeATIPUSITHS
Ha OCHOBaHUU
COBpPEMEHHBIX
yrpaBieHYe CKUX u
WH(OPMaI[OHHO-
KOMMYHUKaTHBHBIX
TeXHOJIOTUH U CUCTEM
IK-4.2 Bnageer | OnepauioHHOe Paspabotka 07.003 Crieuyanuct 10
COBpEMEHHBIMU yTIpaBjieHUe CUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
MeTOZlaMH yIpaB/eHus | epCoHaIoM OrepaLiOHHOr0 , AHanuTtnyeckas
[IepCOHAJ/IOM Ha OCHOBE | CTPYKTYPHBIM yrpaB/eHus 3amucka
aHa/MTUKU JAHHBIX. rofipasziesieHeM TepCcoHaIoM
OpraHu3aluu paboThI
CTPYKTYPHOIO
TopasziesieHust
OpraHu3aluu
I1K-4.3 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Cheuuanuct 1m0
HaBblKaMKd 00pabOTKU | yripaBieHue CUCTEMBI YTIpaB/IeHUIO TTEPCOHAIOM
MacCHBOB [laHHBIX U | IEPCOHAIOM OTIepaLiOHHOTO , AHanmutiyueckas
TIOITOTOBKH CTPYKTYPHBIM yrnpaB/eHus 3ammcka
aHa/IMTUUEeCKUX nofpaszesieH1ieM MepCcoHaIoM
MaTepHuasioB IS | opraHd3aLuu paboThI
TIPUHSTUS CTPYKTYPHOTO
yrpaB/ieH4YeCKUX nofpasfiesieHus
peLeHun o OpraHu3aluu

nepcoHany B ObICTPO
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H3MEHAINXCA

YCIOBUSIX
(YHKLMOHHUPOBaHUS
KOMITaHHH.
[1K-4.3 Brnageer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
HaBblKamMyd 00paboTKM | peanv3anys pUCK- | BHeJpeHHe Y | yIpaB/eHUI0 pUCKaMH
MacCUBOB [I@HHBIX U | OPHEHTHMPOBaHHOTO peanu3als PHUCK- | AHa/JMTHYecKas 3arucka
MOJTOTOBKH rnoAxoza K | OpHeHTHPOBaHHOIO
aHa/IMTUUeCKUX yIpaB/IeHuI0 B | moAxopa K
MarepHasoB I | OpraHu3alysx yTIpaB/IeHUIO
TIPUHATHUS opraHusarie,
yrpaB/ieH4YeCKUX LieJIeriojlaraiis. U
peleHuit To TpOTrpaMMm
nepcoHany B ObICTPO MOTHBaLH C
M3MeHSIIOIMXCS Y4eTOM  DHUCKOB,
YCIOBUSIX TIOCTaHOBKa Iiesed
(YHKIMOHMPOBaHUS Juist BHe/[peHUsI
KOMITaHHH. PUCK-
MeHe/PKMeHTa
IK-4.1 3uaetr | Pa3paboTka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
COBpeMeHHble peanu3anys pUCK- | BHeJpeHHe Y | yIpaB/eHUI0 pUCKaMHU |,
yrpaB/ieHUecKue 1 | OPUEHTHUPOBAHHOIO peanm3alMg pPUCK- | AHaIMTHUYecKas 3amucka
MH(OPMAaLMOHHO- rnoAxoza K | OpUeHTHPOBaHHOIO
KOMMYHHKaTHBHbIE yTIpaB/IeHUIO B | mogxoza K
TeXHOJIOTUH JJIs1 | opraHusanusx yTIpaB/IeHUIO
IJIaHWPOBaHMS, opraHu3ariey,
OpraHv3aLyy u LjeJIerIoJlarainsl U
KOOP/AMHUPOBAHUS nporpamm
KaJpOoBOro MOTHUBALUN C
obecrieueHust YUeTOM  DHCKOB,
KOMIIaHUH. TIOCTaHOBKa 1iesiel
s BHe/IpEHUS
PUCK-
MeHe/KMeHTa
[IK-4.4 Ymeet | Pa3pabotka u | [InanupoBanHue, 08.018 Cpeyuanuct 0o
TIPUMEHSTh peanm3arys PDUCK- | BHeJpeHue Y | YIIpaB/AeHHI0 pUCKaMH |,
COBpEMEeHHbIe OPUEHTHPOBaHHOI'O peanu3alusl PUCK- | AHa/JMTAYecKas 3arvcKa
TIporpaMMHble Nozixoa K | OpHeHTHUPOBaHHOIO
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TIPOJYKTBl YW peLIeHus | yIIpPaBIeHHIO TozIXo/a K
npv  (opMHUPOBaHMM | OpraHMU3aLUAX yTIpaBJIeHHI0
KaJpOBOTO opraHu3aruei,
obecrieueHust u L|eJIefIo/laraiust U
peanu3aLii  KaJpOBOM TIporpamMmm
TIO/IATUKHU. MOTHBaLH C
yueToM  pHCKOB,
TOCTaHOBKa Iiefiei
JUist BHe/[peHUs
pHUCK-
MeHe/KMeHTa
ITK-5 Crocoben | ITK-5.1 3HaeT | AHamMTHYeCKas AHanutuyeckas A3 Amnanvtnueckas
OCYILeCTB/ISATh crieuKy 3amnMcKa 3amnMcKa 3ammcKa ,
npoeCcCcUOHaIBbHYO COLMa/IbHO- Amnanutuyeckas 3anvcka
JIesITe/IbHOCTD C YUeTOM | 3KOHOMHUEeCKOro
pervoHanbHbIX pasBUTHSI M pbIHKA
0COobeHHOCTeH u | Tpysa B obmactu
noTpeGHOCTEN ripode CCHOHATBHOM
paboToparerefi. JleaTeIbHOCTA B CBOEM
pervoHe.
IIK-5.2 ¥Ymeer pemarts | AHanuThvyecKas AHnanutnueckas A3 AHanuThueckas
ripodecCHOHATBHBIE 3amnmcKa 3amnmcKa 3amnmcKa ,
3ajaun Ha AmnHanmTHuecKast 3anmcKa
TpeANpUATUAX U B
OpraHu3aLMsax
poUALHON  OTpac/u
CBOET0 pervoHa.
ITIK-6 Cnocoben | TTIK-6.1 3naetr | OrnepaljioHHOe Paspabotka 07.003 Cpepuanuct 0o
000CHOBBIBaTh COBpeMeHHble yTipaB/eHue CUCTEMBI yTIpaB/IeHUI0 MepCOHAIOM
MepOTIpUSATHS 0 | ympaB/ieHuecKue TepCoHaIOM OTIeparjiOHHOT 0 , Amnanutnyeckas
COBepIIIEHCTBOBaHUIO TPaKTUKWA OpraHU3aLuM | CTPYKTYPHBIM yTIpaB/eHust 3ammcKa
OpraHU3alLM TPYAOBBIX | MPOU3BOACTBEHHBIX U | TMOApa3ie/ieHrneM TIepCoHaIoM 17
TPOLIECCOB HAa OCHOBE | TPYAOBBIX IPOLIECCOB C | OpraHU3aLu paboThI
BHe/[peHMs WCII0/Ib30BaHNEM CTPYKTYPHOT'O
COBPeMEeHHbIX HMH(OPMaLMOHHbIX TIofipaszieieHnst
Me>KAyHapOJHbIX TeXHOJIOTHH. OpraHM3aLn
TIPaKTUK BefleHUsI
OusHeca
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ITK-6.2 Ymeer | OneparjoHHoe Paspabotka 07.003 Cpepmanucr 10
OLIeHUBATh yTIpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
TperMy1eCTBa U | TIepCOHAIOM U | OTepaLloOHHOr0 , AHanmutiueckas
He/|0CTaTKH CTPYKTYPHBIM yTIpaBJIeHuUst 3amnmcKa
OpraHu3aLyy ToZipa3jesieHneM TIepCOHAIOM u
TPOM3BOJCTBEHHOTO U | OpraHu3aLuu paboThI
TPYZOBOTO TIPOLIECCOB, CTPYKTYPHOTO
BBIJIEATH TPOO/IeMHBIe TIofipa3zesieHnst
obnactu u OpraHu3aLuu
0060CHOBBIBATh
OCHOBAHUsI U3MeHeHUil.
IK-6.3 Ymeet | OneparLoHHOe Paspabotka 07.003 Cneuuanuct M0
pacripefiesisith U | yIipaBJieHue CUCTEMBI YTIpaB/IeHUIO TTEPCOHAIOM
KOODJWHHPOBaTh TepCcoHaaIoM U | OIepaLMOHHOr0 , Ananuthueckas
paboThI, OrpaHUYeHHbIe | CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa
pecypchl, rofipasziesieHieM TIepCOHAIOM u
OpraHH30BHIBATh OpraHu3aruu paboThI
B3aUMO/IefCTBHE CTPYKTYPHOTO
YUaCTHUKOB Tiofipa3zesieHnst
TIPOU3BOJICTBEHHOIO U OpraHu3aruu
TPYZOBOTO TIPOLIECCOB,
MOTHBHUPOBATh
WCTIO/THUATE e u
KOHTPO/IMPOBaTh  XO[
peasiM3aluy.
[IK-6.1 3uaet | Pa3paboTka u | [InanupoBaHue, 08.018 Cretpanuct 10
COBpeMeHHbIe peas3arys DUCK- | BHeJIpeHue U | YIIpaB/IeHWI0 pPHUCKaMHu |,
yrpaB/ieHUecKue OpPUEHTHPOBaHHOT'O peanm3alvsg pUCK- | AHaIMTHYecKas 3amucka
TIPaKTUKW OpTraHu3aluM | TofXofa K | OPUeHTUPOBAaHHOTO
TPOU3BOJCTBEHHBIX U | YIIPaBIeHUIO B | ToAxopa K
TPYZOBBIX TIPOLIECCOB C | OpraHM3aLUsX yIIpaB/IeHUIO
WICII0/Tb30BaHNEM opraHu3aLue,
MH(POPMALMOHHBIX L|eJIefIo/laralinsl U
TeXHOJIOTUIA. TporpaMm
MOTHUBALUA C
YUeTOM  DHCKOB,
TOCTAaHOBKA ILieJiei
I BHeJIpEHUS
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PUCK-

MeHePKMeHTa
IMK-6.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
OLleHUBATh peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
TIperMy1eCcTBa 1 | OpPUEHTHUPOBAHHOIO peanm3alisg pUCK- | AHaaMTHYecKas 3amucka
He/I0CTaTK! roAxoza K | OpHeHTHPOBaHHOTO
OpraHu3alyu yTIpaB/ieHUIO B | moaxopa K
NPOM3BOJCTBEHHOTO M | OpraHy3aLusix yIpaB/IeHuI0
TPYLOBOrO TPOLIECCOB, opraHu3saren,
BBIJIENISITh TIPOO/IEMHBIe Lje/iefioflaraHust 1
obnactu u TporpamMm
000CHOBBIBaTh MOTUBALIUU C
OCHOBaHUS U3MeHeHUH. y4eTom PHICKOB,
TOCTAaHOBKA 1iesieit
IS BHe/IpeHUsI
PUCK-
MeHePKMeHTa
IIK-6.3 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
pacripesesisitb U | peanu3auus PUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
KOODJWHHPOBATh OpPHEHTHPOBaHHOTO peanm3alisi pUCK- | AHaIMTHYecKas 3arcka
paboThI, OrpaHUYeHHbIE | TIOAX0AA K | OpUEHTHPOBaHHOTO
pecypcel, yIpaB/eHuI0 B | nogxopa K
OpraHU30BbIBaTh OpraHu3aLusax yIpaB/IeHuI0
B3auUMOJieicTBUe opraHu3aruei,
Y4aCTHHUKOB Lje/IefioflaraHust U
MPOU3BOJCTBEHHOIO U rporpaMm
TPYZOBOTO TIPOILIECCOB, MOTHUBALUA C
MOTHBHUPOBATh yueTom PUCKOB,
WCTIOJHUTe el u TIOCTAHOBKA 1iesieit
KOHTPO/IMPOBaTh  XO[ JIst BHeZIpeHUsI
peau3arm. PUCK-
MeHe/PKMeHTa
IK-7.1 YMeTb | AHanuTHYecKoe Onpepnenenue 08.037 BusHec-
BbISIBJIATL  TpeOOBaHUsI | obecrieueHue HarpaBJ/ieHU aHa/TUTUK s
HarpaB/ieHUs] Pa3BUTHS | 3aKa3UMKOB K | pa3paboTKy CTpaTeruul | pa3BUTUSA AHanvTHuecKasi 3armcka
OpraHu3aLuu rpoLesype U | U3SMEeHeHul OpraHu3aLuu
pesy/nerataM  OW3HEC- | opraHu3aluu
aHa/iM3a, HacTpauBaTh
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(YHKLMOHUDOBAaHUSI U | CHCTEMY
[MarHOCTUKH KOMMYHHKaIWi 1o
orpaHUYUTeseN cbopy, obpaboTke,
pa3BUTHSA aHanu3y JaHHBIX U
TIpe/ICTaB/IeHUIO
pe3y/bTaToB C
WCII0/Tb30BaHHEM
MH(OPMAaLMOHHO-
KOMMYHHKAIMOHHBIX
TeXHOJIOTUH
B3alMOZeiicTBUS
MK-7.2 Bnageer | AHamuTUueckoe Onpepenexve 08.037 Busnec-
criocobamu obecrieueHve HarpaBieHUH AHA/IUTHK ,
[JUarHoCTHKY, aHalu3a | pa3paboTKu CcTpaTeruy | pasBUTHS AnanuTryeckas 3anmcka
u OLIEHKH | WU3MeHEeHHH OpraHu3aLu
HECOOTBETCTBHUSI MEXX/Iy | OpraHv3alyu
rapaMeTpamu
TeKyIlero u Oyayiiero
COCTOSIHUSI
OpraHu3aLyu
K-8 Cnocoben | TTK-8.1 3Haer Teopuu | YmpaeneHue OusHec- | PykoBogcTBO 08.037 Busnec-
OpraHu30BaTh  paboTy | MEXIMYHOCTHOU Y | aHa/MM30M Ou3Hec-aHa/IM30M | aHaJUTHK ,
o PEry/sipHOMY | TPYIIIOBOM AmnHanmTHuecKast 3anmcKa
BeJIeHHUI0 Ou3Hec- | KOMMYyHHKAL[UU B
aHanu3a B KOMIIAHUU C | JelI0BOM
WICII0/Ib30BaHHEM B3alMOJIECTBUN
aHaTUTHYe CKUX U
MH(OPMALMOHHBIX
CHUCTEM B  YCJIOBUSIX
PeTy/sIpHBIX
V3MeHeHUH
I1K-8.2 Ymeet | YripaBneHue OusHec- | PykoBogcTBO 08.037 busnec-
HaCTPOMUTh CUCTEMY | aHaJIM30M Ov3Hec-aHaM30M | aHAJIMTUK ,
cbopa m  aHamM3a AHanmTHYecKas 3arckKa
nHbopMaLuu c
WCII0/T30BaHNEM
aHa/IMTHYe CKIX u
WH(OpPMaLMOHHBIX
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TeXHOIOTUH B
YCJIOBUSIX UMEOIIUXCS

OrpaHHUUeHUN
CoBepi1IeHCTBOBaHHE aHanuthueckue otgenst | [TK-1 Crocoben | TTK-1.4 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Cneuuanuct M0
CUCTEMBI opraHusarun Y | pa3pabarbiBath, WHCTPYMEeHTaMH1 yTipaBjieHHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
CTpaTeruueckoro U | KOHCA/IITUHIOBBIX 000CHOBBIBaTh OLIeHKM U 000CHOBaHMsI | TIEPCOHAIOM OT1epaLOHHOTO , AHanmutiueckas
0r1epaLMoHHOr0 areHTCTB TIPOTPaMMBbI 3¢ peKTUBHOCTU CTPYKTYPHBIM yTIpaB/ieHUs 3amnmckKa
yIipaB/ieHust CTpaTeru4eckoro MIPOEKTHBIX rofpasziesieHieM NepCcoHaaoM
MepCcoHaIoM pasBUTHSA CUCTeMBI | yIpaBjeHueCcKuX OpraHu3alu paboThI
KOMIIaHWM Ha OCHOBe yTIpaB/ieHUs pellleHH#i B  paMKax CTPYKTYPHOTO
aHa/M3a U OLIeHKU TepCcoHaIoM COBepILEeHCTBOBAHUS nofpasziesieHust
peanusanu 9KOHOMMYE CKUX CUCTeMBl  yTIpaB/IeHUS OpraHu3alu
OpraHu3aIioHHO- CyOBbEKTOB B YCJIOBHUSIX | MEPCOHATIOM u
yTipaB/ieHUe CKOro HeOIpe/le/IeHHOCTU U | CTpaTeruuyecKkoro
MexaHHU3Ma u pucKa Pa3BUTHSI KOMITaHUH.
TIePCIIeKTUBHBIX
cTpaTermuuecKux
TI7IaHOB KOMITIaHUU.
IK-1.3 Ymeer | OnepanioHHOe Paspabotka 07.003 Cneuuanuct M0
JIUarHOCTHPOBATh yTIpaBieHHe CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
3arpockl TepCoHAaIoM Or1epaLOHHOr0 , AHanurtuueckas
CTeKX0/1JiepoB U | CTPYKTYpHBIM ynpaB/eHus 3amucka
pa3pabaTbiBaTh rofpaszesieHlieM MepCcoHaIoM
perynvpyolyie OpraHu3aluu paboThI
MepOTpUSITUS, CTPYKTYPHOTO
HarpaB/IeHHbIe Ha nofpasfie/ieHus
KOPPEKTHUPOBKY OpraHu3aIun
TeKyllel esTeIbHOCTH
1oj,  W3MeHsoLMecs
3arpoChl
norpebuTesiel.
IIK-1.2 3naer metozb! | OneparjoHHoe Paspabotka 07.003 Cpepmanucr 10
pa3paboTKH, MPUHSTHS, | yIIpaBIeHHe CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
BHEZIDEHUsI  DeIIeHuil | MepcoHanioM OT1epaLOHHOTO , AHanmutiueckas
o CTPYKTYPHBIM yTIpaB/ieHUs 3amnmcka
COBepLLIEHCTBOBAHHUIO rofipasziesieHieM NepCcoHaIoM
paboTeI C TIepPCOHANIOM | OpraHW3aluu paboThi
B CTpareruyeckoM U CTPYKTYPHOTO
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OTTEPAaTUBHOM ro/ipa3zesieHust
TepuojiaX B YC/IOBUSIX OpraHu3aluu
Heorpe/ie/IeHHOCTH U
pHICKA.
[TIK-1.1 3Haet noaxoas!l | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct 10
U MeTo/bl Pa3paboTKU | yripaBjieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
CTpaTeruueckux TepCcoHaIoM U | OTepaLloHHOr0 , AHanurtuueckas
PpeIeHwH, CTPYKTYPHBIM YTIpaBIeHUS 3arucKa
opraHuzauu  cOopa, | mozpaszaeneHueM TepcoHaaIoM u
o6paboTtku [AHHBIX | OpraHM3alu paboThI
hin i aHanm3sa CTPYKTYPHOTO
(hakTrueckoro roZipa3zesieHust
COCTOSIHUSI ~ CHCTEMBI OpraHu3aIun
yrpaB/ieHUst
I1epCOHAaJIOM u
TIOCTPOEHUsI  MOJen
pa3BUTHUSA
TIPOU3BO/JCTBEHHO-
XO3SIICTBEeHHOMN
JlesiTe/IbHOCTH
OpraHu3alyu.
I1K-1.3 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Creuupanuct 10
JIMarHOCTHPOBAaTh peanu3aus PUCK- | BHepeHue U | YIIpaB/IeHWI0 pPHUCKaMH
3amnpockl OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3arucka
CTeUKX0/1/1epoB U | noxgxoza K | OpUEHTHPOBaHHOTO
pa3pabarbiBaTh YIIpaBJIeHUIO B | moaxoza K
perympytorye OpraHu3arusax YTIpaBJIeHUIO
MepOTNpUSITUS, opraHu3saruei,
HaripaBJ/ieHHbIe Ha LiesieriosiaraHusi 1
KOPPEKTUPOBKY TporpamMm
TeKy1el esTeTbHOCTH MOTHUBALUA c
1noj,  M3MeHsoLuecs yU4eToM PHICKOB,
3arpochl MOCTaHOBKa LieJieit
norpebuTeJiel. ISt BHeJIpEHUS

PUCK-

MeHe/PKMeHTa
IMK-1.2 3Haer Metofnl | Pa3paboTka u | I[lnanupoBaHue, 08.018 Cnenuanuct 00
pa3paboTKH, MPUHSTHUS, | peanu3anys DUCK- | BHeJIpeHue Y | YIIpaB/eHHI0 pUCKaMH
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BHE/IDEHHsI  pelleHHl | OpUeHTHPOBAHHOTO peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
o roaxoza K | OpHeHTUPOBaHHOTO
COBEpILIEHCTBOBAHHUIO yTIpaB/IeHUIO B | ToAxopa K
paboThI C TIepCOHAIOM | OpraHU3aLIX yIpaB/ieHuI0
B CTpaTerdueckoM W opraHusarLuen,
OIepPaTUBHOM Lje/ieTioflaraiust U
repuojiaXx B YC/IOBUSX TporpamMm
HeolpeJie/IeHHOCTH U MOTHUBAIAA C
pUCKa. Y4eTOM  DHUCKOB,
MOCTAaHOBKA 1jesieit
IS BHe/IpEHUS
PUCK-
MeHe/PKMeHTa
ITK-1.1 3HaeT moaxoawl | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
W MeToAbl Pa3paboTKM | peanv3ariys DUCK- | BHeJIpeHue W | yrIpaBfeHWI0 pHUCKaMu
CTpaTeruuecKux OpPHEHTHPOBAaHHOTO peanm3asi pUCK- | AHaIMTHYecKas 3aricka
pelLeHi, roaxoza K | OpHeHTHPOBaHHOTO
opraHuzaiuy  cbopa, | yrpaB/ieHHIO B | nogxopa K
00paboTku JlaHHBIX | OpraHu3aLUsIX YTIpaBJIEHUIO
JIst aHa/m3a opraHu3aruei,
(hakTrueckoro Lje/iefioflaraiust U
COCTOSIHUSI ~ CHCTEeMBI TpOTpaMMm
yTIpaB/IeHUs MOTHUBALAA C
[1epCoHaIoM u yUeTOM  DHCKOB,
TIOCTPOEHUSI  MOJe/n TOCTAaHOBKA 1iesieit
pa3BUTHUSA JUTST BHeZIpeHUsI
TIPOU3BO/ICTBEHHO- PUCK-
XO03SIICTBEHHOM MeHe)KMeHTa
JlesiTe/IbHOCTH
OpraHu3aIyu.
[K-1.4 Bnageer | Paspabotka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
VHCTpyMEeHTaMH peanu3anys DUCK- | BHEJpeHHe Y | yrIpaBfeHWIO pHUCKaMU
OLIeHKU ¥ 000CHOBaHMsI | OPHEHTUPOBAHHOTO peanm3alMg pPUCK- | AHaIMTHUYecKas 3ammcka
3¢ deKTUBHOCTU roaxoza K | OpUEHTHPOBaHHOTO
TIPOEKTHBIX yTIpaB/ieHUIO B | moaxopa K
yTIpaB/ieHYe CKHUX OpraHu3aLusax yIpaB/IeHuI0
peleHniA B paMKax opraHu3aluen,
COBepILEeHCTBOBAHUS Lje/IefIoflaraHusl U
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CUCTEMBI  yTIPABIEHUS MIpOrpamMmm
TepPCOHAIOM u MOTHUBALUA c
CTpaTeruueckoro YUeTOM  DUCKOB,
Pa3BUTHSI KOMITaHWH. TIOCTAaHOBKA 1iesieit
s BHe/[PeHUs
PUCK-
MeHe/PKMeHTa
[IK-2 Crocoben | TTK-2.2 Ymeer | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct M0
OpraHU30BBIBATh TIPOBOZIUTD yTIpaBjieHue CHCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
pa3paboTKy  CHUCTeMBI | KOMIUIEKCHOE U3yueHHe | MepcoHanoM OTepaLiOHHOTO , AnHanmuthueckas
0I1epaLMOHHOr0 U MOHUTOPUHI PbIHKA | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
yTIpaBJIeHuUs! TPYyAa, BBISIB/IATE | TOApa3ze/ieHrneM NepCcoHaIoM u
TePCOHA/IOM KOMITaHWU | TeH[|eHIUN €r0 | OpraHu3aluN paboThI
Ha CTpaTernyeckoM U | TpaHcdopmaiu, CTPYKTYpPHOTO
TaKTHUeCKOM OLIeHUBaTh yPOBEHb nofpasfiesieHus
TOPU30HTAX Pa3BUTHS C | KOHKYPEHTHOU G0phObI, opraHu3alu
L[e/TbI0 peasM3aliuy | aHalIM3UpPOBaTh u
TUIAHOB  Pa3BUTHS B | COCTaB/STh 00630pbI
OBICTPO ~ MEHSIFOLLMXCS | KOHBIOHKTYPBI ~ PbIHKA
yCJIOBUSIX. TpyZa B TeKyleM U
T1epCIIeKTUBHOM
Nepuojax.
MK-2.3 Bnageer | OnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
HWHCTPYMeHTaMH yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
opraHu3salyu TepCcoHaIoM Or1epaLiOHHOr0 , Ananuthueckas
B3aUMO/|eMCTBHS Y | CTPYKTYPHBIM yTIpaB/IeHuUst 3ammcKa
MOTHBaIN rofipaszesieHeM TIepPCOHAIOM u
Y4aCTHUKOB OpraHu3aLuu paboThI
COBMECTHOH CTPYKTYPHOTO
ZlesiTe/IbHOCTH o TiofipasziesieHust
pa3paborke opraHu3alu
CTpareruveCcKux
T/TaHOB ~ Pa3BUTHA W
peanu3aruu
OTepaTHUBHBIX
peLeHUH.
IMK-2.1 3Haetr metozbl | OnepaLyoHHOE Paspabotka 07.003 Cneuuanuct M0
TIPOBeJIeHUs]  OLIeHKU | yIpaBjieHue CUCTEMBI yrpaB/ieHHI0 TepCOHA/IOM
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(hakTHYecKoro TepCoHaIoM Y | omepaluoHHOTO , Amnanmutrueckas
COCTOSIHUSI ~ CHCTEMBI | CTPYKTYPHBIM yTIpaB/eHust 3ammcKa
yTIpaB/eHuUs TofipaszesieHneM TIepCoHAIOM u
TIepCOHAJIOM OpraHM3aLyu paboThbI
KOMITaHWH, CTPYKTYPHOTO
[MarHOCTHUKU BJ/IUSIHUS TIoZipasziesieHns
cpefibl opraHu3alu
(YHKIIMOHMPOBaHUS Ha
KaZIpoBOe obecrieueHue
KOMIIaHUH.
ITK-2.1 3Haer Metopbl | Pa3paborka u | [InanupoBanue, 08.018 Cpeyuanucr 0o
TIPOBeZIeHUs]  OLIeHKM | peayv3ariys DUCK- | BHeJpeHHe Y | yIIpaBfeHUIO pHUCKaMH
(haxTHYeckoro OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lMTHYeCKas 3arvckKa
COCTOSIHUSI ~ CHUCTeMBl | MoAXoza K | OpUeHTHUPOBaHHOIO
yTIpaB/eHust YTIDaBIE€HUIO B | mogxoza K
TIepCoHaIoM OpraHM3aLsax yTIpaBJIeHHIO
KOMIIaH!H, opraHu3aruei,
[IMarHOCTUKW BJIMSIHUS L|eJIefIo/laraiust U
cpejibl MporpamMmm
(YHKIMOHMPOBaHUS Ha MOTHBaLH C
KaZipoBoe obecrieueHue yueToM  pHCKOB,
KOMTIaHUH. TOCTaHOBKa Iiefiei
JUist BHe/[peHUs
pHUCK-
MeHe/KMeHTa
[1K-2.2 ¥Ymeet | Pa3pabotka u | [InanupoBaHue, 08.018 Cretpanuct 10
TIPOBOZUTD peanu3arys pUCK- | BHeJpeHHe Y | yrIpaBfeHUIO pHUCKaMH
KOMIIJIEKCHOE H3y4yeHue | OpUeHTHPOBAHHOIO peanu3als PHUCK- | AHaJuTHYecKas 3armcka
Y MOHHUTOPHMHI pBIHKA | TIO/IX07a K | OPUeHTUPOBAaHHOTO
TPyAa, BBISIB/IATh | YTIPaBIE€HUIO B | mogxoza K
TeHJ|eHL[H ero | opraHu3sarysx yTIpaBJIeHUIO
TpaHcdopmaLu, opraHu3aLue,
OLIeHUBaTh yPOBEHb L|eJIefIo/laralinsl U
KOHKYPEHTHOU 60pbOBbI, MporpamMmm
aHa/MM31UpoBaTh " MOTHBaLH C
COCTaBJISATh 0030pBI YUeTOM  DHCKOB,
KOHBIOHKTYDBI ~ PBbIHKA TIOCTaHOBKA Iiesied
TpyAa B TeKylleM | JJist BHeJIpeHUs
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T1epCrIeKTUBHOM PUCK-
Mepuojax. MeHePKMeHTa
IK-2.3 Bnazeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
WHCTPYMeHTaMHU peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
opraHusalyu OpPUEHTHPOBaHHOI'O peanm3alisg pUCK- | AHaaMTHYecKas 3amucka
B3aUMO/eNCTBUS U | ToAxoja K | OpHeHTHPOBaHHOTO
MOTHUBALIU yTIpaB/ieHUIO B | moaxopa K
Y4aCTHHKOB OpraHu3aLusax yIpaB/IeHuI0
COBMeCTHOU opraHu3saren,
JlesiTe/IbHOCTH To Lje/iefioflaraHust 1
pa3paborke TporpamMm
CTpaTeruyeCcKux MOTHUBALUU C
IUIAHOB ~ pasBUTHUS U y4eTom PHICKOB,
peanu3aluu TOCTAaHOBKA 1iesieit
OIepaTUBHbIX IS BHe/IpEHUS
pelLieHu. PUCK-
MeHePKMeHTa
IIK-3 Criocoben | ITK-3.3 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Creuuanuct M0
opraHu3oBatb  paboTy | MeTomamMu pa3paboTKM | yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
HR-nogpasznenenus OpraHU3aLMOHHBIX [epCoHaaoM U | OnepaLroHHOr0 , AmnanuTtnueckas
KOMIIaHUU U | CTPYKTYp, YIIpaBjeHHsl | CTPYKTypHBIM yTIpaB/ieHUs 3amnmcka
KOOpPAVHUPOBATh OpraHu3alOHHBIMU rofipasziesieHieM NepCcoHaIoM u
s¢dekTrBHOE H3MeHeHUsIMHY, OpraHu3alu paboThI
B3aUMo/elicTBIe opraHu3salyu u CTPYKTYPHOTO
CTPYKTYPHBIX /IaHMPOBaHUS noJipasziesieHust
TI0Zipa3jesieHnit MPOEKTHBIX Tpynn B OpraHu3aluu
KOMTIaHWH TI0 BOTIPOCaM | WHHOBALIMOHHOM
KaZlpoBOTro OpraHu3salyu.
obecrieueHust
peast3anyu
cTpaTermuuecKux u
OIepaTUBHbIX IJIAHOB.
IK-3.1 3Haet | OnepalyOHHOe Paspabotka 07.003 Cneuuanuct M0
TIPUHLIUTIBI yTIpaBieHHe CUCTEMBI yIIpaB/IeHUIO TTePCOHAIOM
(GyHKLIMOHAMBHOTO TepCcoHaIoM U | OTepaLyoHHOr0 , AHanurtuueckas
pacrpezienieHusi paboT, | CTPYKTYPHBIM ynpaB/eHus 3amucka
OCHOBHBIE nopaszesieHlieM MepCcoHaIoM u
HWHCTPYMEHTBI OpraHu3aluu paboThI
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YTpaB/lIeHUs] TPYAOBBIM CTPYKTYpPHOTO
KOJUIEKTHBOM, TiofipasziesieHust
KOMaH/IoM ITPOeKTa. OpraHu3aIu
IK-3.2 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
KOODJWHHPOBATh pea3arys DUCK- | BHEJIpeHHe U | YIIpaB/eHUI0 PHUCKaMH
B3aUMOJieCTBIE OpPUEHTHPOBaHHOTO peanm3alsi pUCK- | AHaIMTHYeCKas 3arcka
YUaCTHUKOB TIPOEKTOB | MOAX0fa K | OpUEHTHPOBaHHOTO
o peasu3alyu | yrpaB/ieHHUIO B | Togxopa K
CTpaTernuueCcKux OpraHu3alIusax YTIPaBJIEHUIO
VHULIMATUB KOMIIAaHWUU opraHu3aruei,
c yueTom Lje/IefioflaraHust U
OpraHu3aloHHO- TpOTrpaMMm
KOHOMHYE CKUX MOTHUBALUA C
OrpaHuYeHuN u yueTom PUCKOB,
BO3MOYKHOCTe; TOCTaHOBKA Iieflei
TI0/iIeP>KUBaTh JIst BHeZIpeHUsI
3¢ peKTUBHOCTD PUCK-
KOMMYHUKAI[AH, MeHeDKMEHTa
KOMaHAHBIA  OyX U
MOTHBALIMIO
COTDYJHHUKOB.
[1K-3.1 3uaer | Pa3paboTka u | IlnanupoBanue, 08.018 Creuupanuct 10
TIPUHITUTIBI peas3arus DUCK- | BHe/IpeHue U | YIIpaB/IeHWI0 pPHUCKaMH
(yHKLIMOHAMBHOTO OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3arucka
pacripesiesieHusi  paboT, | mozgxoza K | OpUEHTHPOBaHHOTO
OCHOBHbBIE YTIpaBIeHUIO B | ToAxopa K
WHCTPYMEHTHI OpraHu3arusax YTIpaBJIeHUIO
yrpaB/ieHus1 TPYAOBbIM opraHu3saruei,
KOJIIEKTHBOM, L[e/IeTIo/IaraHus U
KOMaH/I0# MpoeKTa. MporpamMm
MOTHUBALUA c
yU4eToM PHICKOB,
TOCTaHOBKa Iiefleu
ISt BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
MK-3.3 Bnageer | Paspabotka u | I[lnanupoBaHue, 08.018 Cnenuanuct 00
MeTofiaMM  pa3paboTKM | peanu3anysi DUCK- | BHeJIpeHue Y | YIIpaB/eHHI0 pUCKaMH
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OpraHMU3al[MOHHBIX OpPUEHTHPOBAaHHOTI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
CTPYKTYp, YTIpaB/ieHUs | TOAXoAa OpPUEHTHPOBAaHHOTO
OpraHu3alIOHHBIMU yTIpaB/IeHUIO roAxoza K
U3MeHeHUsIMU, opraHu3aLusx yIpaB/ieHuI0
OpraHusalyu u opraHusarLuen,
T/IaHUPOBaHUS Lje/ieTioflaraiust U
MPOEeKTHBIX Tpynn B TporpamMm
WHHOBALIMOHHOM MOTUBALIUU C
OpraHusalyy. y4eToM PUCKOB,
MOCTAaHOBKA 1jesieit
IS BHe/IpEHUS
PUCK-
MeHe/PKMeHTa
[1K-4 Crocoben | TTK-4.4 Ymeer | OnepaloHHOe Pa3pabotka 07.003 Cneuuanuct 10
pa3pabarkiBaTh TIPUMEHSITh yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
CTpaTeruio yripaBJieHusi | COBpeMeHHbIe TepCOHAIOM OTIepaLiOHHOTO , AHanmuTHueckas
TIepCOHAIOM TpOrpaMMHbIe CTPYKTYPHBIM yIpaBIeHus 3amnmckKa
opraHu3alLuu Y | IPOAYKTBl W PpelleHusl | MofpasfeneHrnemM MepCcoHaIoM u
OCYILIeCTB/IATh mpr  (opMHUpOBaHUM | OpraHM3aLU paboThI
KOOPZMHALIIO 1 | KaJIpoBOro CTPYKTYPHOTO
pery/ivipoBaHue obecrieueHust u rofipasziesieHust
JlesITeTbHOCTH peanusalui KaJpOBOM OpraHu3aluu
(DYHKIIMOHATBHBIX TIOJIUTUKU.
CTPYKTYp TIpeATpUSTHS
Ha OCHOBaHUU
COBpEMeHHBIX
yrpaBieHYe CKUX u
MH(OPMAaL[IOHHO-
KOMMYHUKaTHBHBIX
TeXHOJIOTUN U CUCTEM
IK-4.2 Bnageer | OnepanioHHOe Paspabotka 07.003 Creuyanuct 10
COBPEMEHHBIMU yTipaB/ieHue CUCTEMBI yIpaB/ieHUI0 [1epCOHAIOM
MeTOZlaMH yIpaB/eHus | epCoHaIoM OrepaLiOHHOr0 , AHanuTtnyeckas
TePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yTIpaB/ieHUs 3amnmcka
aHa/TMTUKU JJAHHBIX. rofipasziesieHieM TepCcoHaIoM u
OpraHM3aLyn paboThI
CTPYKTYPHOIO
nojjpasfiesieHus
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OpraHu3alu

IK-4.3 Bnageer | OnepalioHHOe Paspabotka 07.003 Cneyuanuct 00
HaBblKaMyd 00paboTKM | yrpaBiieHHe CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
MacCHBOB [JJaHHBIX M | IePCOHAIOM 1 | OIepaLMOHHOr0 , AHanuTtuyeckas
MIOJTOTOBKU CTPYKTYPHBIM yIpaB/eHus 3amucka
aHa/IMTHUe CKUX TofipaszjesieHneM TIepCoHAIOM u
MarepHasoB JUIsl | opraHu3salyu paboThl
TIPUHSATHS CTPYKTYPHOIO
yrpaB/ieH4YeCKUX noJpasfiesieHus
pelieHUH o opraHu3alu
nepcoHany B ObICTPO
H3MeHSIOIUXCS
YCJIOBHSIX
(YHKIMOHMPOBaHUS
KOMITaHHH.
IK-4.3 Bnazeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
HaBblKaMid 00paboTKM | peanv3aniys pUCK- | BHeJpeHHe Y | yIpaBfeHUI0 pUCKaMH
MacCHBOB [aHHBIX U | OpPUEHTHPOBAHHOIO peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
MIOJTOTOBKU rnoAxoza K | OpUEHTHPOBaHHOTO
aHa/IMTHYUe CKUX yTIpaB/IeHUIO B | mozxoza K
MarepHasoB Il | OpraHu3alusx yTIpaB/IeHUIO
TIPUHATUS opraHu3sarLuen,
yrpaB/ieH4YeCKUX LieJlerioflaraHst. U
pelieHuH o nporpamm
nepcoHany B ObICTPO MOTHBaLH C
H3MeHSIOIUXCS Y4eTOM  DHUCKOB,
YCJIOBHSIX TIOCTaHOBKA Iiesied
(YHKIMOHMPOBaHUS U151 BHe/IpeHUs
KOMITaHHH. PUCK-
MeHe/)KMeHTa
MK-4.1 3Haet | Pa3pabotka u | Ilnanuposanue, 08.018 Cneuuamict 0o
COBpEMEeHHbIe peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
yrpaB/ieHUecKue 1 | OPUEHTHUPOBAHHOIO peasm3alMsg pUCK- | AHaaMTHYecKas 3amucka
HMH(OpPMaLMOHHO- TNozixoza K | OPMEeHTHPOBAHHOIO
KOMMYHUKaTHBHbIE yTIpaB/IeHUIO B | mozxoza K
TeXHOJIOTUU JJ1 | OpraHu3aLusax yIpaB/IeHuI0
IJIaHWPOBaHMU4, opraHu3saren,
OpraHvsalyu " 1jeJlefloJlaralust U
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KOOP/IMHUPOBAHUSI MIpOrpamMmm
KaJpOBOTO MOTHUBALUA c
obecrieueHust YUETOM  DHUCKOB,
KOMITaHWH. TIOCTAaHOBKA 1iesieit
s BHe/[PeHUs
PUCK-
MeHe/PKMeHTa
[1K-4.4 Ymeet | Pa3paboTka u | IlnanupoBanue, 08.018 Creuupanuct 10
TIPUMEHSITh peanu3arys DUCK- | BHeJpeHHe U | YIIpaBAeHWI0 pPUCKaMH
COBpeMeHHbIe OpPUEHTHPOBaHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3amucka
TporpamMMHbIe rnoaxoza K | OpUEHTHPOBaHHOTO
MPOJYKTHl YW peLIeHus | yIpaBIeHHIo B | mogxopa K
mpu  (OPMHUPOBAHUH | OpraHU3ALUSX YTIpaBJIeHUIO
KaJpoBOro opraHusaruei,
obecrieueHust u Lje/lefioflaraiiss. U
peanu3al  KaZpOBOit TporpaMm
TIOJTUTUKU. MOTHUBALUA c
YUeTOM  DHCKOB,
MOCTaHOBKa Iiefieu
ISt BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
[IK-5 Cnocoben | TTIK-5.1 3HaeT | AHanmMTHYeCKas AnamuTtnueckas A3 Ananutrueckas
OCYIIeCTBISATh cneliirKy 3ammcka 3ammcka 3amnmcka s
npodeCcCUOHaNBHYIO COLIMa/IbHO- AHanvThueckasi 3arnmcka
JlesITeJIbHOCTh C YUETOM | SKOHOMHYeCKOrO
PeruoHaIbHBIX pa3sBUTHSI U  pBIHKA
ocobeHHOCTeH u | Tpysa B  obmactH
noTpebHOCTeH ripode CCHOHATBHOM
paboToaaresiei. ZIesiTe/IbHOCTH B CBOEM
permoHe.
IIK-5.2 ¥Ymeer pemarb | AHanuTh4ecKas AHnanutnueckas A3 AHanutuueckas
ripodecCHOHAJTBHBIE 3ammcka 3anmcka 3amucka ,
3ajaunt Ha AHanvThueckas 3armcka
MpeJnpusiTUsIX U B
OpraHu3aLsax

poUALHON  OTpac/u
CBOEro pervoHa.
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ITIK-6 Crocoben | TTK-6.1 3HaeTt | OnepaliOHHOe Pa3pabotka 07.003 Cneuuanuct M0
000CHOBBIBaTh COBpeMeHHbIe yTIpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
MepOTIPUSTHUS 0 | yrpaBjieHUecKue TIepCOHAIOM U | OTepaLloOHHOr0 , AHanmutiueckas
COBEpILIEHCTBOBAHHUIO TIPAKTUKY OPraHU3alliu | CTPYKTYPHBIM YIIpaBIeHUS 3ammckKa
OpraHu3al[i¥l TPY/OBBIX | TIPOU3BOZACTBEHHBIX W | TOApa3zie/ieHreM TepcoHaaIoM u
TIPOLIECCOB Ha OCHOBe | TPYAOBBIX MPOLIECCOB C | OpraHU3aLUU paboThI
BHe/IpeHUsI HCMO/Ib30BaHNeM CTPYKTYPHOTO
COBpEMeHHBIX MH(MOPMALMOHHBIX TIo/pasziesieHust
MEXYHaPOJHBIX TEXHOJIOT WA, OpraHu3aIun
TIPaKTHK BeJleHusI
bu3Heca
IK-6.3 Ymeet | OneparLoHHOe Paspabotka 07.003 Cneuuanuct M0
pacripefiesisith U | yIipaBJieHue CUCTEMBI YTIpaB/IeHUIO TTEPCOHAIOM
KOODJWHHPOBaTh TepCcoHaaIoM U | OIepaLMOHHOr0 , Ananuthueckas
paboThl, OTpaHUUEHHBIE | CTPYKTYPHBIM YTIpaBIeHUsS 3ammckKa
pecypchl, rofipasziesieHieM TIepCOHAIOM u
OpraHH30BHIBATh OpraHu3aruu paboThI
B3aUMOJIENCTBHE CTPYKTYpPHOTO
YYaCTHUKOB rofipa3zesieHust
TIPOU3BOJICTBEHHOIO U OpraHu3aruu
TPYZOBOTO TIPOLIECCOB,
MOTHBHPOBATh
WCTIO/THUATE e u
KOHTPO/IMPOBaTh  XO[
peasiM3aluy.
MK-6.2 Ymeet | OneparLoHHOe Paspabotka 07.003 Cneuuanuct M0
OLIeHUBATh yTIpaB/ieHHe CUCTEMBI YTpaB/IeHUIO TTEPCOHAIOM
TIperMyliecTBa U | IlepcoHaIoM 1 | OIepaLMoOHHOr0 , Ananuthueckas
HEe/IOCTaTKU CTPYKTYPHBIM YTIpaB/IeHUsS 3ammckKa
OpraHu3alyu rofipasziesieHeM TIepCOHAIOM u
TPOM3BOJCTBEHHOTO U | OpraHM3aLuu paboThI
TPYZIOBOTO TPOLIECCOB, CTPYKTYpPHOTO
BBIJIeJISITh TIPOG/IEMHbIE rofipa3zesieHust
obnactu u opraHu3alu
000CHOBBIBATh
OCHOBAaHUs U3MeHEeHUH.
IIK-6.1 3uaet | Pa3paboTka u | I[lnanupoBaHue, 08.018 Cretanuct 10
COBpeMeHHbIe peas3anys DUCK- | BHeJIpeHue Y | YIIpaB/eHHI0 pUCKaMH
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yrpaBjieHUecKue OpPUEHTHPOBAaHHOTI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
MPAKTHUKWA OpraHu3aliy | MoAxoAa K | OpHeHTUPOBaHHOTO
MPOM3BO/JCTBEHHBIX U | YIIPaBIeHUIO B | ToAxopa K
TPYLOBBIX IIPOLIECCOB C | OpraHy3aLusx yIpaB/ieHuI0
HCMO/Ib30BaHUEM opraHusarLuen,
HMH(GOPMALIMOHHBIX Lje/ieTioflaraiust U
TeXHOJIOTUM. TporpamMm
MOTHUBALUU C
Y4eTOM  DHUCKOB,
MOCTAaHOBKA 1jesieit
IS BHe/IpEHUS
PUCK-
MeHe/PKMeHTa
[TK-6.2 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
OLleHUBATh peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
TIPeUMy1eCTBa U | OPUEHTHUPOBAHHOTO peanm3asi pUCK- | AHaIMTHYecKas 3aricka
He/I0CTaTK! roaxoza K | OpHeHTHPOBaHHOTO
opraHusalnyu yTIpaB/ieHUIO B | nogxopa K
NIPOM3BOJCTBEHHOTO M | OpraHu3aLusx yIpaB/IeHuI0
TPYZOBOTO TIPOLIECCOB, opraHu3aruei,
BBIJIENISITh TIPOO/IEMHBIe Lje/iefioflaraiust U
obnactu u MpOrpaMm
000CHOBBIBaTh MOTHUBALUU C
OCHOBaHUsI U3MeHeHUi. yueTom PUCKOB,
TOCTAaHOBKA 1iesieit
JUTST BHeZIpeHUsI
PUCK-
MeHe/PKMeHTa
IK-6.3 Ymeet | Pa3paborka u | Ilnanuposanue, 08.018 Cnemmanucr 1o
pacripefiesisith U | peanu3aulus DUCK- | BHeJIpeHue U | YIIpaB/eHWI0 pPUCKaMHU
KOODJWHHPOBATh OpPHEHTHPOBaHHOTO peanm3alvsi pUCK- | AHaIMTHYecKas 3aricka
paboThI, OrpaHUYeHHbIe | TIO/IX0Aa K | OpUEHTHPOBaHHOTO
pecypcel, yIpaB/eHuI0 B | nogxopa K
OpraHu30BHIBATh OpraHu3aLusIx yTIpaB/IeHUIO
B3auMOJieicTBUE opraHu3aruei,
Y4aCTHHUKOB LieJlerioflaraHst. U
MPOU3BOJCTBEHHOIO U NporpamMm
TPY[OBOrO TPOLIECCOB, MOTHUBALUX C
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MOTHBHPOBATh yUeTOM PHICKOB,
HCTIOJTHUTe N u TIOCTAaHOBKa 1ieJiei
KOHTPOJIMPOBaTb  XO[ JIst BHeZIpeHUsI
peanu3any. PUICK-
MeHePKMeHTa
IK-7 Cnocoben | TTIK-7.1 YMmeTb | AHanuTHYecKoe Onpegenenve 08.037 Busnec-
orpeiensTh BBISIBJISATE  TpeOOBaHUsI | obecrieueHue HarpaBJ/ieHU aHa/TUTUK s
Harpab/ieHUs1 Pa3BUTHS | 3aKa3UMKOB K | pa3paboOTKy CTpaTerdu | pasBUTHsA AHanuThueckas 3arnucka
OpraHu3aluu Ha | mpoleaype U | U3MeHeHul OpraHu3aIun
OCHOBe aHa/M3a | pesysnbraTtaM — OW3HeC- | opraHU3aLuH
TeKyLUX yCJIOBUM | aHa/iM3a, HacTpauBaTh
(YHKUIIMOHMPOBaHUS U | CUCTEMY
JUArHOCTUKHA KOMMYHUKAL[AH To
orpaHuuuTene coopy, obpaborTke,
Da3BUTHUS aHa/M3y [JAaHHBIX W
TIpeJiCTaB/IeHUIO
pe3yJ/IbTaToB d
HCMO/Ib30BaHUEM
MH(OPMAaLMOHHO-
KOMMYHHUKAI[UOHHBIX
TeXHOJIOTU
B3alMOJIEUCTBUS
MK-7.2 Brageer | AHamuTUueckoe OrnipeseneHuie 08.037 Busnec-
criocobamu obecrieueHre HarpaB/ieHUI aHa/TMTUK s
[IMarHOCTYKY, aHaiu3a | pa3pabOoTKU CTpaTeruy | pa3BUTHUS AHanvThueckasi 3arnmcka
u OLIEHKH | W3MeHeHUH OpraHu3aIun
HECOOTBETCTBUSI MeXK/y | OpraHu3alin
rapaMeTpamu
TeKyIero u OyayIero
COCTOSTHUS
OpraHu3alyu
ITIK-8 Crocoben | TTK-8.1 3HaeT Teopuu | YmpaejieHWe OusHec- | PykoBojCTBO 08.037 BusHec-
OpraHu3oBath  paboTy | MEXIMYHOCTHOU 1 | aHaJIM30M Ov3HeC-aHaIM30M aHa/IMTUK s
To perysipHOMY | TPYIITIOBOM AHanvThueckas 3armcka
BeJIeHHUIO 6u3HeC- | KOMMYHUKALIUU B
aHa/iM3a B KOMIIaHWU C | /ieJI0BOM
WICTI0/Ib30BaHUEeM B3aNMO/IeNCTBUN
aHaJIUTUUEeCKUX u
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UH(OPMALMOHHBIX

CUCTEM B  YCJIOBHSIX
perysipHbIX
M3MeHeHun
ITK-8.2 Ymeet | YripaBnenue OusHec- | PykoBogcCTBO 08.037 busnec-
HaCTPOUTh CUCTEMY | aHa/IHM30M Ou3HeC-aHaIM30M aHa/TUTUK s
cbopa u  aHanIM3a AHanvTHuecKasi 3armcka
“HpOpMaLUH d
HCMO/Ib30BaHUEM
aHa/TMTUUeCKUX u
HMH($OPMAaLIMOHHBIX
TeXHOJIOT A B
YCJIOBUSIX UMEOIIAXCS
OrpaHUueHuN
npoueccsl  yrnpasienus | [IK-1 Crocoben | TTK-1.4 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Cneuuanuct 10
MEepCOHA/IOM KOMITAHUM | pa3pabarhiBath, WHCTPYMEeHTaMHU yTIpaB/ieHHe CUCTEMBI YTpaB/IeHUIO TTEPCOHAIOM
B YCJIOBUSIX | 0OOCHOBBLIBATH OLIeHKM U 000CHOBaHMsI | TIEPCOHATIOM U | OTepaLloOHHOr0 , AHanmuTHueckas
HeoIpeJie/IeHHOCTU U | IIporpaMMbl s¢dekTrBHOCTH CTPYKTYPHBIM ynpaB/eHus 3ammcka
PUCKOB CTpaTeru4eckoro TIPOEKTHBIX nofpaszesieH1ieM MepCcoHaIoM
Pa3BUTHUS CUCTeMBI | yTIpaBjieHueCKuX OpraHu3aIuu paboThI
yTIpaB/IeHUs pellieHMI B  paMKax CTPYKTYPHOTO
NepCcoHaaoM COBepILEHCTBOBaHHUS nofpasfiesieHus
9KOHOMMYE CKUX CUCTeMBl  yTIpaB/IeHUS OpraHu3aluu
CyOBEeKTOB B YCJIOBHUSIX | IE€PCOHATIOM u
HEOIpe/leJIeHHOCTU U | CTpaTeruyecKoro
pHUCKa PasBUTHS KOMIIAHUU.
MK-1.3 Ymeet | OneparLoHHOe Paspabotka 07.003 Cneuuanuct M0
JIUarHOCTHPOBATh yTipaB/ieHue CUCTEMBI yIpaB/ieHUI0 T1epCOHAIOM
3ampockl TepCcoHaIoM 1 | OIepaLMoOHHOr0 , Ananuthueckas
CTeUKXO/JIepOB U | CTPYKTYpHBIM yTIpaBIeHUs 3amnmckKa
pa3pabarbiBaTh rofipasziesieHeM TIepCOHAIOM
perynupytoliye OpraHu3aLuu paboThI
MepOTIpUSITUSI, CTPYKTYpPHOTO
HarpaB/ieHHbIE Ha rofpasziesieHust
KOPPEKTUPOBKY OpraHu3aruu
TeKylel JesTeIbHOCTH
Noj,  W3MeHSIoLuecs
3ampockl
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rioTpebuTesiel.

ITK-1.1 3Haet noaxoab! | OnepaLyoHHOE Paspabotka 07.003 Cneyuanuct 00
U MeTo/bl Pa3paboTKU | yripaBjieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
CTpaTeruueckux TepCcoHaaIoM 1 | OIepaLMOHHOr0 , AHanuTtuyeckas
pellleHuH, CTPYKTYPHBIM yIpaB/eHus 3amucka

opranu3aiuu  cbopa, | mofgpaszeneHueM TIepCOHAIOM u

06paboTku [IAHHBIX | OpraHM3alu paboThI

IS aHanmsa CTPYKTYPHOIO

(hakTHUeCcKOTO rofipa3zesieHust

COCTOSIHUSI ~ CHCTEMBI OpraHu3aluu

yrpaB/ieHust

[1epCOHAJIOM u

TIOCTPOEHUsI  MOJeJTn

pasBUTHUSA

TIPOM3BO/|CTBEHHO-

XO035IHCTBEHHOU

JlesiTe/IbHOCTH

OpraHu3alyy.

[IK-1.2 3Haer metozpbl | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct M0
pa3paboTKy, MPUHATHS, | yIIpaBIeHUe CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
BHeZIpEHUsI  pellIeHuil | epcoHanioM U | OTepaLyoHHOr0 , AHanurtuueckas
o CTPYKTYPHBIM ynpaB/eHus 3amucka
COBepLLIEHCTBOBAHHUIO rofpaszesieHlieM MepCcoHaIoM u

paboThl C TIepCOHANIOM | OpraHU3aluu paboThI

B CTpareruyeckoM U CTPYKTYPHOTO

OIepaTUBHOM nofpasfie/ieHus

TepuojiaX B YCJIOBUSIX OpraHu3aIun

Heorpeie/IeHHOCTH U

pUCKa.

IK-1.3 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
JIUarHOCTHUPOBATh peas3arus DUCK- | BHeJIpeHue U | YIIpaB/eHWI0 pPUCKaMHU
3ampockl OpPUEHTHPOBaHHOI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
CTeUKX0/JepoB U | moaxoja K | OpUEHTHPOBaHHOTO

pa3pabarbiBaTh yTIpaB/IeHUIO B | ToAxopa K

peryvpytoLiue OpraHu3arusIx yTIpaB/IeHUIO

MepOTIpUSITHS, opraHusaLuen,

HarpaB/IeHHbIe Ha LieJlerioflaraHst. U

KOPPEKTUPOBKY TIporpamMm
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TeKyIel /esTelTbHOCTH MOTHBALAN C
rmoj,  W3MeHSoIIrecs YUeTOM  DUCKOB,
3arpoChl TOCTAHOBKA 1[eJieit
TOTpeOuTesTeH. ISt BHEZIDEHUS
PUICK-
MeHePKMeHTa
IMK-1.2 3Haer Metoxbl | Pa3paborka u | [InanupoBanue, 08.018 Cpeymanuct 0o
pa3paboTKH, TIPUHATHS, | peay3anus DYCK- | BHEJpeHHe Y | yrIpaBfeHWIO pHUCKaMH
BHE/I[DEHHsI  pelleHHH | OpPHeHTHPOBAHHOTO peaym3ansi PUCK- | AHanMUTAYeCKast 3arickKa
o roaxoza K | OpUEHTHPOBaHHOTO
COBepILLEHCTBOBAHHUIO yTIpaB/ieHUIO B | moaxopa K
paboThl C TIePCOHA/IOM | OpraHU3arysaX YTIpaBJIEHUIO
B CTpareruyeckoM U opraHu3aluen,
OIepaTUBHOM Lje/lefioflaraHist U
repuosiax B YCIOBUSX TporpamMm
HeoTpe/le/IeHHOCTH U MOTHUBALUA c
pUCKa. YUeTOM  DUCKOB,
TOCTaHOBKA 1ie/ler
JUist BHEJIDEHUS
PUCK-
MeHe/PKMeHTa
[IK-1.4 Bnageer | Paspabotka u | IlnanupoBanue, 08.018 Cneuuanuct M0
WHCTPyMEeHTaMH peanu3arys DUCK- | BHeJ[peHHe Y | yrIpaBfeHWIO pHUCKaMH
OLIeHKU U 000CHOBaHUsI | OPUEHTUPOBAHHOTO peanu3alvsg pUCK- | AHaIMTHUYecKas 3arucka
3¢ peKTUBHOCTU rnoaxoza K | OpUEHTHPOBaHHOTO
TIPOEKTHBIX YTIpaB/IeHUIO B | mozgxoza K
yrpaB/ieHYe CKIX OpraHu3arusax YTIpaBJIeHUIO
pellleHWd B  paMKax opraHu3alye,
COBepIIIeHCTBOBaHMUS L|eJIefIo/laraiust U
CUCTEMBI  yTIpaB/IEHUS TporpamMm
T1epCOHAIOM u MOTHUBALUA c
CTpaTeruuecKoro YUeTOM  DHCKOB,
Pa3BUTHSI KOMITAaHUH. TIOCTaHOBKA Iiesied
ISt BHeJIpEHUS
PUCK-
MeHe/PKMeHTa
IMK-1.1 3uaer nogxoxsl | Pa3paboTka u | I[lnanupoBaHue, 08.018 Cnenuanuct 00
YW MeTojbl Pa3paboTKM | peanu3anysi DUCK- | BHeJIpeHue Y | YIIpaB/eHHI0 pUCKaMH
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CTpaTeruvecKux OpPHEHTHPOBAHHOTO peanu3alisi PUCK- | AHa/lMTAYeCKas 3aricka
pelLleHui, MoZIX07a OpPUEHTUPOBAHHOTO
opraHuzaiu  cbopa, | yrpaB/ieHUIO MoAXo/a K
00paboTku [IJAaHHBIX | OpTraHMU3aLsIX yTIpaBJIeHUIO
Juist aHa/m3a opraHu3arLue,
(hakTHYeCKOTO L|eJIeNIo/laraHust U
COCTOSIHUSI ~ CHCTEMBI MporpamMmm
yTIpaB/IeHusI MOTHBALN C
TIepCoHaIOM u YUeTOM  DHCKOB,
MOCTPOEHUS]  MOJeJH TIOCTaHOBKA 1iesied
pa3BUTHS JUist BHE/IPEHMUS
TIPOU3BO/ICTBEHHO- pUCK-
XO3SIMCTBEHHOMN MeHe/PKMeHTa
JlesITeNIbHOCTH
OpraHu3alyy.
IK-2 Crniocoben | TTK-2.1 3Haer metoabl | OnepaiuoHHOe Paspabotka 07.003 Cneuuamict 10
OpraHU30BbIBATh TIPOBEJIEHUs]  OLIEHKU | yIIpaBjieHHe CUCTEMBI YIMPaB/IEHUIO MEPCOHAIOM
pa3paboTKy  cucTeMbl | (haKTHUeCcKoro TepCoHaIoM OTIeparjiOHHOTO , Amnanmutuueckas
OT1eparjiOHHOTO COCTOSIHUSI ~ CHICTEMBI | CTPYKTYPHBIM yTIpaB/IeHuUst 3amnmcKa
yTIpaB/IEHUS yTpaB/IeHus Nofipa3jesieHneM MepCoHaNoM "
TePCOHAJIOM KOMITaHUH | TIePCOHATIOM opraHu3alyu paboThI
Ha CTpaTerMyeckOM U | KOMIIAHUH, CTPYKTYPHOTO
TaKTHYeCKOM [VarHOCTUKH BJIMSIHUS TIofipa3zesieHnst
TOPU30HTAX Pa3BUTHS C | Cpezbl opraHu3aLyu
L[eJTbIO peam3anuu | GYHKLIMOHUPOBaHUS Ha
TVIAHOB ~ pa3BUTUS B | KaZpoBOe obOecrieueHue
ObICTPO  MEHSIIOIIUXCS | KOMITaHUU.
YCJIOBUSIX.
IK-2.2 Ymeer | OneparjoHHoe Pazpabotka 07.003 Cpepuanucr 10
TIPOBO/IUTD yTpaB/eHue CUCTEMBI YIMPaB/IEHUIO MEPCOHAIOM
KOMILJIEKCHOE M3y4YeHHe | TepcoHaioM OTeparoOHHOTO , Amnanutnueckast
Y MOHUTODHUHT DbIHKA | CTPYKTYPHBIM yTIpaBJIeHuUsT 3amnmcKa
TpyZAa, BBISIBIIATE | TOApa3ze/ieHneM TIepCoHAIOM u
TeH/IeHL[UH €ro | opraHu3aruu paboThbI
TpaHcgopmaLuu, CTPYKTYPHOTO
OL|eHUBaTh YPOBEHb TIofipa3zesieHnst
KOHKYPEHTHOU 60pbObI, OpraHu3aIun
aHa/IM3UPOBAaTh u
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COCTaBJISATh 00630pbI

KOHBIOHKTYPbI ~ pbIHKA

TpyAa B TeKylleM |

TepCIIeKTHBHOM

Nepuojax.

IK-2.3 Bnageer | OnepanioHHOe Paspabotka 07.003 Creuyanuct 10
WHCTpyMeHTaMH yTipaB/ieHue CUCTEMBI yTIpaB/IeHUIO 1epPCOHA/IOM
OpraHusalyu NepCcoHaIoM 1 | OIepaLOHHOr0 , AHanuTtnyeckas
B3aUMO/|eNCTBHS U | CTPYKTYpHBIM yIpaB/eHus 3amucka

MOTHBaLU TnofipaszesieHneM TepcoHaIoM u

YUaCTHUKOB opraHu3alyu paboThl

COBMeCTHOM CTPYKTYPHOIO

JlesITeNTbHOCTH 10 TIofipa3zesieHnst

paspabotke OopraHu3aly

CTpaTeruueckux

I/IaHOB ~ pa3BUTHS MU

peanu3anyu

OTepaTUBHBIX

peleHUi.

IK-2.2 ¥Ymeet | Pa3pabotka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
TIPOBOZUTD peanu3anys pUCK- | BHeJpeHHe Y | yIpaB/eHUI0 pUCKaMHU |,
KOMIIJIEKCHOe U3y4YeHue | OpHUeHTHPOBaHHOIO peanm3alMg pPUCK- | AHaIMTHUYecKas 3amucka
Y MOHHUTODHMHI pBIHKA | TOZXOZA K | OpUeHTHPOBaHHOIO

TPYyAa, BBISIB/IATh | YTIPaBIE€HUIO B | mogxoza K

TeHJleHL[UU ero | opraHusarysx yTIpaB/IeHUIO

TpaHcdopmaLu, opraHu3ariey,

OL|eHUBaTh yPOBEeHb LjeJIerIoJlarainsl U

KOHKYPEeHTHOU 60pbOBbI, MporpaMm

aHa/M3upoBaTh u MOTHBALIN c

COCTaB/ISATh 0030pEI YUeTOM  DHCKOB,

KOHBIOHKTYPbI ~ pbIHKa TIOCTaHOBKa 1iesiel

TpyAa B TeKylleM | JUist BHe/IPEHUS

T1epCTIeKTHBHOM pHUCK-

repuozax. MeHe/KMeHTa

ITK-2.1 3Haer Metoxbl | Pa3paboTka u | [InanupoBanHue, 08.018 Cpeyuanuct 0o
TIpOBeZIeHUs]  OL[eHKM | peanv3alus PDUCK- | BHeJpeHue Y | YIIpaB/AeHHI0 pUCKaMH |,
(haxTHYeckoro OPUEHTHPOBaHHOI'O peanu3alusl PUCK- | AHa/JMTAYecKas 3arvcKa
COCTOSIHUSI  CHCTeMbl | 1ofxoza K | OpHeHTHUPOBaHHOIO
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yIIpaB/ieHUs] yTIpaBJIEHHIO B | mogxoza K
TepCoHAIOM OpraHU3aIUsIxX yTIpaBJIEHUIO
KOMIIaHUH, opraHu3aruei,
[UArHOCTUKU B/IUSIHUS L|eJIefIo/laraiust U
cpejibl Mporpamm
(YHKIIMOHUPOBaHUS Ha MOTHBALMU C
KaZipoBoe obecrieueHue yUeTOM  PHCKOB,
KOMTIaHUH. TOCTaHOBKa Iiefiei
JUist BHE/[PEHUS
pHUCK-
MeHe/PKMEHTa
MK-2.3 Bnageer | Paspabotka u | [InanupoBaHue, 08.018 Cneuuanuct 00
WHCTPyMEHTaMH peanu3arys DUCK- | BHE/[peHMe U | yIpaBAeHUIO pUCKaMU |,
OpraHu3alyu OpPHEHTHPOBAHHOTO peanu3alisi PUCK- | AHa/JMTAYeCKas 3arucka
B3aUMOJIeNCTBUS U | mogxona K | OpHEHTHPOBAHHOTO
MOTHUBALUU YTIpaB/IEeHUIO B | mojxoza K
YUaCTHUKOB OpraHU3aLUsIxX yTIpaBJIEHUIO
COBMeCTHOH opraHu3sanuei,
JlesITeNIbHOCTH 1o L|eJIefIo/laralinsl U
pa3paborke MporpamMmm
CTpaTeruvecKux MOTHBALN C
MJIAHOB ~ pa3BUTUS U YUeTOM  DHUCKOB,
pea3arum TIOCTAaHOBKA IfeJieit
OrepaTUBHBIX JUist BHE/IPEHUS
pelleHui. PUCK-
MeHe/PKMEHTa
IK-3 CrniocoGen | TTIK-3.1 3uaer | OmeparjioHHOe Pa3paboTtka 07.003 Cneruamct 10
OpraHu30Bath  paboOTy | MPUHIIUITBI yTipaB/eHue CUCTEMBI YTpaB/IeHUIO TIePCOHAIOM
HR-noapa3nenenus (YHKIMOHANMBEHOTO TepCoHaIoM Y | omepaluoHHOTO , Amnanmutrueckas
KOMITaHUH U | pacripesienienust paboT, | CTPYKTYPHBIM yTIpaB/eHuUst 3amnmcKa
KOOP/ITUHHPOBATh OCHOBHbIE Nofipa3esieHneM MepCoHaNIoM u
s¢pdekTuBHOE WHCTPYMEHTHI OpraHu3aLuu paboThbi
B3alMO/IeCTBHE yIIpaB/ieHUs] TPYIOBBIM CTPYKTYPHOT'O
CTPYKTYPHBIX KOJJIEKTUBOM, nofipa3eneHus
TNoZipa3aesnieHui KOMaH/IOH MpoeKTa. opraHu3alu
KOMITAaHUU TI0 BOTIPOCaM
KaZ[pOBOT0
obecrieueHust
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peanusauu
CTpaTeruuecKux
OTePaTHUBHBIX TJIAHOB.

u

IK-3.3 Bnageer | OneparnjioHHOe Pa3pabotka 07.003 Cneuuanuct M0
MeToJjaMi  pa3paboTKu | yrpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
OpraHu3alOHHBIX TIepCOHAIOM U | OTepaLloOHHOrO , AHanmutiueckas
CTPYKTYp, YTIpaB/ieHUs | CTPYKTYPHBIM yTIpaB/ieHUs 3amnmckKa
OpraHU3alOHHBIMU rofpasziesieHieM NepCcoHaaoM u
U3MeHeHUsIMU, opraHu3alLuu paboThI
opraHu3salyu u CTPYKTYPHOTO
/IaHMPOBaHUS nofpasziesieHust
MPOEKTHbIX TIpynn B opraHu3zaLuu
MHHOBAIJOHHOM
OpraHu3alyu.
IK-3.1 3naet | Pa3pabotka u | IlnanupoBanue, 08.018 Cneuuanuct 10
TIPUHLIUTIBI peas3arus DUCK- | BHeJIpeHue U | YIIpaB/IeHWI0 pPHUCKaMHU |,
(GyHKLIMOHATLHOTO OpPHEHTHPOBAaHHOTO peanm3asi pUCK- | AHaIMTHYecKas 3aricka
pacrnipesiesieHysi  paboT, | Tozgxoza K | OpUEeHTUPOBAHHOTO
OCHOBHbIE yTIpaB/ieHUIO B | nogxopa K
WHCTPYMEHTBI OpraHu3arusIx yIIpaBJIeHUIO
yIpaB/ieHus1 TPYZOBBIM opraHu3aruei,
KOJUIEKTUBOM, Lie/lerioflaraHiss. U
KOMaH/IoM MpoeKTa. rporpaMm

MOTHUBALUA C

yueTom PUCKOB,

TOCTAaHOBKA ILieJiei

JUTST BHeZIpeHUsI

PUCK-

MeHe/I)KMeHTa
IK-3.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
KOODJWHHPOBAThb peas3arus DUCK- | BHeJIpeHue U | YIIpaB/eHWI0 pPUCKaMHU
B3aUMOJelCcTBIe OpPUEHTHPOBaHHOI'O peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
YYaCTHUKOB TIPOEKTOB | MOAX04a K | OpUEHTHPOBaHHOTO
o peanu3aluu | yrpaB/ieHUIO B | ToAxopa K
CTpaTeruueckux OpraHu3arusIx yTIpaB/IeHUIO
WHULMAaTUB KOMITaHUH opraHusaLuen,
d y4eToM LieJlerioflaraHst. U
OpraHu3alioHHO- TIporpamMm
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KOHOMMUE CKHX MOTHUBALUN C
orpaHHYeHuH u YUeTOM  DHCKOB,
BO3MO>KHOCTEH; TOCTAaHOBKa 1ieJiei
NI0J/lep>KUBaTh s BHe/IpEHUS
s¢dekTrBHOCTL PUCK-
KOMMYHHKaIWH, MeHe/I)XMeHTa
KOMaHJHBIA  AyX H
MOTHBALMIO
COTPY/JHHUKOB.
IK-3.3 Bnageer | Paspabotka u | [InanupoBanue, 08.018 Cpenmanuct 0o
MeToZaMH pa3paboTKy | peanu3aLius pUCK- | BHeJpeHHe U | yIpaB/eHUI0 pUCKaMHU |,
OpraHu3alMOHHbIX OPUEHTHPOBaHHOI'O peanu3anusl PUCK- | AHaJuTH4ecKas 3arvcKa
CTPYKTYD, YIIpaB/leHMsI | TIOfXoza K | OPMEeHTHPOBAHHOIO
OpraHM3aLMOHHbIMU YTIpaB/IeHUIO B | mofxoza K
H3MeHeHHsIMH, OpraHu3aLusax yIpaB/ieHuI0
OpraHu3alyu u opraHu3aruen,
T/IaHUPOBaHUS LjeJieriojlaraHusi U
TPOEKTHBIX TPYI B TporpamMm
HMHHOBaLJMIOHHON MOTHUBALUN C
OpraHu3alLyy. yueToM  pHCKOB,
TIOCTaHOBKa 1iesied
I BHe/IpEHUsI
PHCK-
MeHe/KMeHTa
IIK-4 Cnocoben | T1K-4.4 Ymeer | OneparjoHHoe Paspabotka 07.003 Cpepuanuct 0o
paspabaTbiBaTh NIPUMEHSITh yrpaB/ieHue CUCTEMBI yIpaB/lIeHUI0 N1epCOHAIOM
CTpaTeryio yIpaB/ieHHs] | COBpeMeHHbIe TepCoHaIoM Y | omepaLuoHHOTO , Amnanutuyeckas
NepcoHaIoM TIporpamMMHble CTPYKTYPHBIM yTIpaB/IeHUs 3amMcKa
OpraHu3aluu Y | IPOAYKTHl U pelleHusl | NofpasfeneHrnemM TepCcoHaaIoM u
OCYILeCTB/ISATh npy  (opmMHUpOBaHMM | OpraHM3aLy paboTkl
KOOp/ZIMHALUIO Y | KaZipoBOro CTPYKTYPHOT'O
perynvipoBaHue obecrieueHust u noJpasfiesieHus
JlesITeTbHOCTH peanusalui  KaJpOBOM OpraHu3aLuu
(DYHKIMOHAIbHBIX TIO/IATUKHU.
CTPYKTYpP TpeANpUsITUs
Ha OCHOBaHUU
COBpPEMEHHBIX
yTipaB/eHueCKUX u
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MH(OPMAaL[IOHHO-
KOMMYHUKATHBHBIX
TeXHOJIOTMI U CUCTEM

IK-4.2 Bnapeer | OneparjioHHOe Pazpabotka 07.003 Cpepuanucr 10
COBpPEMeHHBbIMU yTIpaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
MeTOZlaMH  yTIpaB/IeHUsI | TIepCOHaIoM Y | omepaLioHHOTO , Amnanutuyeckas
T1epCOHAJ/IOM Ha OCHOBE | CTPYKTYPHbIM yTIpaB/IeHUs 3amnmcKa
aHa/IMTUKY JaHHBIX. ToZipa3jesieHneM NepCcoHaaoM u
OpraHM3aLyn paboThI

CTPYKTYPHOTO

Tofipaszie/ieHnst

OpraHu3aLy
K-4.3 Bnageer | OnepaljrioHHOe Paspabotka 07.003 Cneuuanuct M0
HaBblkaMy 006paboTKu | yrpaBieHue CUCTEMBI yTIpaB/IeHUIO MepCOHAIOM
MacCUBOB [JaHHBIX MU | TIepCOHAIOM U | omepaLjOHHOTO , Amnanurtnueckas
TIOATOTOBKH CTPYKTYPHBIM yTIpaB/eHuUst 3ammcKa
aHa/IMTHYUe CKUX TofipaszjesieHneM TIepCoHaIOM u
MarepuasoB [T | OpraHu3aryu paboThI
TIPUHSTHS CTPYKTYPHOTO
yTIpaB/eHYeCKUX TIofipasziesieHns
pelLeHuit 1o OpraHu3aruu
repcoHany B ObICTPO
M3MEeHSTIOIINXCS
YCIOBUSIX
(yHKIMOHMPOBaHUS
KOMITaHHH.
K-4.3 Bnageer | Paspabotka u | [InanupoBaHue, 08.018 Cneuuanuct 00
HaBblKaMy 00paboTKu | peanu3anys pUCK- | BHeJpeHHe U | yIpaB/eHUI0 pUCKaMU |,
MacCUBOB [JaHHBIX U | OPUEHTUPOBAaHHOIO peanu3als PHUCK- | AHaJuUTHYecKas 3armcka
TIOATOTOBKH TIoZIX07a K | OPMEeHTHPOBAHHOIO
aHa/IMTHYUe CKUX yTIpaB/eHUI0 B | mogxoza K
MarepHasoB [Tl | OpraHU3anysix YTIpaBJIeHUIO
TIPUHSTHS opraHu3aLue,
yTIpaB/ieHYeCKUX Ljesieriojlaraiisi U
pelLeHuit 1o TporpaMm
repcoHany B ObICTPO MOTHBALN c
M3MEeHSTIOIINXCS YUeTOM  DHCKOB,
YCIOBUSIX TIOCTaHOBKA 1ieied
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(YHKIIMOHUPOBaHUS JUIS BHe/IpeHUsI
KOMITaHUH. PUCK-
MeHe/PKMeHTa
[1K-4.4 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
TIPUMEHSITh peanu3aLius DUCK- | BHeipeHue Y | ynpaBieHu0 pUCKaMU
COBpeMeHHbIe OpPUEHTHPOBaHHOTO peanm3alsi pUCK- | AHaIMTHYeCKas 3arcka
TporpamMMHbIe rnojxoja K | OpUEHTHPOBaHHOTO
TPOAYKTBI W peLleHusi | yrpaBIeHUIo B | moaxozma K
npu (hopMHpOBAaHUY | OpraHU3ALUSIX yIIpaB/IeHUIO
KaJpoBOTO opraHu3aruei,
obecreueHust u LiesierioslaraHust 1
peam3ali  KaZpOBOi rporpaMm
TIOJTUTHKH. MOTHBALMU o
yueTom PUCKOB,
TOCTaHOBKA Iieflei
JUISt BHeZIpeHUsI
PUCK-
MeHeDKMeHTa
[1K-4.1 3naet | Pa3pabotka u | IlnanupoBanue, 08.018 Chenuanuct 10
COBpeMeHHbIe peas3arys DUCK- | BHeJIpeHue U | YIIpaBAeHUWI0 pPUCKaMHU
yrpaBjieHuecKre U | OPUEHTHUPOBAHHOIO peanu3alvs pUCK- | AHaIUTHYecKas 3armcka
MHGOPMALMOHHO- rozaxoza K | OpMEeHTUPOBAaHHOTO
KOMMYHUKaTUBHbIe YIIpaBJ/IeHUIO B | mogxozma K
TeXHOJIOTUU JU1sl | OpraHu3aLusIx yTIpaB/IeHUIO
T/IaHMPOBaHMUs, opraHu3saruei,
OpraHu3aluu u Liesierioyiaralis M
KOODJWHHUPOBaHUS TpOTrpaMm
Ka/IpOBOTO MOTUBALIUU c
obecrieueHust YUeTOM  DHCKOB,
KOMITaHUH. TIOCTAaHOBKa 1ieJiei
inti BHeZIpeHUsI
PUCK-
MeHeDKMeHTa
[1K-5 Cnocoben | IIK-5.1 3HaeT | AHa/lUTHUecCKast AHanuTh4de ckKas A3 AHanuthueckas
OCYILIeCTBJISATh cneliipuKy 3arMckKa 3armckKa 3armcKa s
Mpode CCHOHATEHYIO COIHaTbHO- AmHamThdecKas 3anckKa
J1esITeNIbHOCTb C YYeTOM | S5KOHOMUUYECKOTrO
peruoHaIbHBIX pa3sBUTUs U pbIHKa
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ocobeHHOCTeH v | Tpysa B  obmactH
noTpebHOCTeM rpodeCcCOHaTBEHON
paboToaaresie. ZIesiTe/IbHOCTH B CBOEM
peruoxe.
IIK-5.2 ¥Ymeer pewars | AHanuTH4ecKas Ananutnueckas A3 AHanutuueckas
ripodecCOHaIbHbIE 3ammckKa 3armmcKa 3amnmckKa s
3ajaunt Ha AHanvTHuecKasi 3armcka
TIPeATIPUSATUSX U B
OpraHu3aLMsax
npo¢uIbHOM  OTpaciu
CBOEr0 peryoHa.
IK-6 Cnocoben | TTIK-6.1 3uaer | OmneparjoHHOe Paspabotka 07.003 Crneraamuct 1o
000CHOBBIBaTh COBpEMEeHHbIe yrpaB/eHue CUCTEMBI yIpaB/IeHUI0 [1epCOHAIOM
MepONpUSITUS 0 | yrpaB/ieHuecKue TepCcoHaIoM OT1epaLiOHHOr0 , AnanuTthueckas
COBepILEeHCTBOBAHHUIO MPAKTHKW OpraHu3alyy | CTPYKTYPHBIM yTipaB/ieHUs 3amnucka
OpraHu3al[iyl TPYZOBBIX | TIPOU3BOACTBEHHBIX W | TOApasze/ieHreM TIepPCOHAIOM
TIPOIIECCOB Ha OCHOBe | TPYAOBBIX MPOLIECCOB C | OpraHU3al[UU paboThI
BHe/IpeHUs HCMO/Ib30BaHUEM CTPYKTYpPHOTO
COBPEMEHHBIX MH(POPMaLMOHHBIX noJpasfiesieHus
MeXYHapOJHBIX TeXHOJIOT WA, OpraHu3aruu
TIPAKTHUK BeJleHHsI
OusHeca
[1K-6.3 Ymeer | OnepanjioHHOe Paspabotka 07.003 Creuuanuct 1m0
pacripefiesisitb U | yripaBJieHue CUCTEMBI yTpaB/IeHUI0 T1ePCOHAIOM
KOODJWHHPOBAThb TepCcoHaIoM OT1epaLiOHHOTO , Ananuthueckas
paboThl, OrpaHUYeHHbIe | CTPYKTYPHBIM yIpaB/eHus 3amucka
pecypcsl, rofpasziesieHieM MepCcoHaIoM
OpraHu30BHIBATh OpraHu3aluu paboThI
B3aUMOJelicTBIe CTPYKTYPHOTO
YYaCTHUKOB ToipasziesieHust
TIPOU3BOJICTBEHHOTO U OpraHu3aIuu
TPYLOBOTO TPOLIECCOB,
MOTHUBHPOBATb
WCTIO/THUTe e u
KOHTPOJIMPOBaTb  XO[
peanu3anuy.
[TK-6.2 Ymeer | OnepanjioHHOe Paspabotka 07.003 Cheuuanuct 10
OLIeHUBATh yTipaBjieHHe CUCTEMBI yTpaB/eHUI0 TePCOHAIOM
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TIperMy1iecTBa U | TIepCOHaNIoM U | OIepaLMOHHOr0 , AHanuTtuyeckas
HeJ|0CTaTKH CTPYKTYPHBIM yTIpaB/eHust 3ammcKa
opraHv3aru TofipaszesieHneM TIepCoHAIOM u
TIPOM3BOJCTBEHHOTO U | OpraHy3aLiu paboThI
TPYLOBOrO TPOLIECCOB, CTPYKTYPHOIO
BBIJIE/IATH TPOO/IeMHBIe TIoZipasziesieHns
obnactu " opraHu3alu
000CHOBBIBaTh
OCHOBaHMsI U3MeHEeHUH.
ITK-6.2 Ymeet | Pa3paborka u | [InanupoBanue, 08.018 Cpenmanuct 0o
OL|eHUBaThb peanusanys pUCK- | BHeJpeHHe U | yIpaB/eHUI0 pUCKaMHU |,
NperMy1ecTBa U | OPUEHTHUPOBAHHOIO peanu3anusl PUCK- | AHaJuTH4ecKas 3arvcKa
HeJ|0CTaTKH TIoZIX07a K | OPMEeHTHPOBAHHOIO
opraHu3salyu YTIpaB/IeHUIO B | mofxoza K
TIPOM3BOJCTBEHHOTO U | OpraHM3aLusxX yIpaB/ieHuI0
TPYAOBOTO TIPOL{ECCOB, opraHM3arue,
BBIJIE/ATH TPO0/IeMHBIe LjeJieriojlaraHusi U
obnactu u MporpamMm
000CHOBBIBaTh MOTHUBALUN C
OCHOBaHMUsI U3MeHEeHUH. yueToM  pHCKOB,
TIOCTaHOBKa 1iesied
I BHe/IpEHUsI
PHCK-
MeHe/KMeHTa
IK-6.1 3uaer | Pa3pabotka u | [InanupoBanue, 08.018 Cpeyuanucr 0o
COBpEMEeHHbIe peanm3arys PUCK- | BHeJpeHue U | YIpaB/AeHUI0 pPHUCKaMHU |,
yTIpaBeHYeCKre OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lMTHYeCKas 3arvckKa
TIPaKTUKW OpraHu3aluM | Mofxofa K | OpUeHTHUPOBAaHHOIO
MIPOM3BOJCTBEHHBIX U | YIIpaBleHUIO B | nogxopa K
TPYAOBBIX TIPOLIECCOB C | OpraHU3aLUsIx yTIpaBJIeHHI0
WCI10/Ib30BaHNEM opraHu3arue,
MH(POPMaLMOHHBIX Lie/lefioflaraHiss. = U
TeXHOJIOTUH. NporpamMm
MOTHBaLH C
yueToM  pHCKOB,
TOCTaHOBKa Iiefiek
s BHe/IpEHHUs
pHUCK-
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MeHe/DKMEeHTa

IK-6.3 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamct 0o
pacripefiesisith U | peanu3aulus DUCK- | BHeJIpeHue U | YIIpaB/eHWI0 pPUCKaMHU
KOOP/IMHUDOBATh OpPHEHTHPOBAHHOTO peasm3alvsg pHUCK- | AHaaMTHYecKas 3amucka
paboThI, OrpaHUYeHHbIe | TIO/IX0Aa K | OPUeHTUPOBAaHHOTO
pecypchl, yTIpaB/IeHUIO B | ToAxopa K
OpraHu30BHIBATh OpraHu3arusIx yTIpaB/IeHUIO
B3aUMOJeliCTBUE opraHusaLuen,
YUaCTHUKOB LieJlerioflaraHst. U
TIPOM3BO/ICTBEHHOIO U TporpamMm
TPYLOBOTO TIPOLIECCOB, MOTHUBALUA c
MOTHBUPOBATh YUeTOM  DHCKOB,
HCTIOJTHUTe e u TOCTAaHOBKA ILieJiei
KOHTPO/MPOBaTb X0, IS BHe/IpEHUS
peanu3alnyy. pHUCK-
MeHePKMeHTa
IK-7 Crocoben | TTK-7.2 Bnageer | AHamuTHueckoe Ornpesenexnve 08.037 busnec-
orpezensTh criocobamu obecrieueHre HarpaB/l1eHUH aHaJIMTHK ,
HarpaB/eHusi Pa3BUTHS | JUArHOCTHKYM, aHaim3a | pa3pabOTKH CTpaTerwy | pa3BUTHUS AmnanuTrueckast 3anmcka
OpraHu3aruu Ha | U OLIEHKH | U3MeHeHU OpraHu3aruu
OCHOBe aHa/M3a | HeCOOTBETCTBUS MEX/Y | OpraHU3aluu
TeKYIIUX YCJIOBUM | TIapaMeTpaMu
(YHKUMOHMPOBaHUST W | TEeKyllero u Oyayliero
JUarHOCTUKHU COCTOSIHUS
orpaHuuureneit opraHu3salyu
pa3BUTHS
MK-7.1 YMeTb | AHa/lMTHYecKoe Ornipesenexnuve 08.037 Busnec-
BBLISIBIATE  TpeOoBaHUsI | obecrieueHue HarpaB/ieHUI aHa/TMTUK s
3aKa3ulKoB K | pa3paboTKy CTpaTeruul | pa3BUTHUS AHanvThueckas 3arnucka
rporieype U | U3MeHeHu# OpraHu3aIun
pe3yabTataM  OW3HeC- | OpraHu3alyu
aHanu3a, HacTpauBaTh
cucTemMy
KOMMYHHKaL[AH To
cbopy, obpaborTke,
aHamM3y JaHHBIX U
NIpeJCTaB/IeHNIO
pe3y/bTaToB C
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HCII0/Ib30BaHHEM

nH($OPMaLIMOHHO-
KOMMYHHKaIMOHHBIX
TeXHOJIOTUM
B3aMMOJIEUCTBUS
K-8 Cnocoben | TTK-8.1 3naer Teopuu | Ympaenenue OusHec- | PykoBojcTBO 08.037 Busnec-
OpraHu30BaTh  paboTy | MeXJIMYHOCTHOU W | aHanmM30M Ou3Hec-aHaIM30M | aHaUTHK ,
1o perynisipHOMY | TPYIIIIOBOM AmnanuTHueckast 3ammcka
Be/IeHUI0 Ou3Hec- | KOMMYHHKALUU B
aHanM3a B KOMIIAHUU C | Jel0BOM
HCII0/b30BaHUEM B3alMOZeicTBUN
aHaJIMTHUYe CKHUX U
MH(POPMAI[MOHHBIX
CUCTEM B  YCJIOBUSIX
PEry/sApHBIX
H3MeHeHu#
ITK-8.2 Ymeer | YrpaBnenue OusHec- | PykoBozcTBO 08.037 busnec-
HaCTPOMUTh CUCTEMY | aHaJIM30M Ov3Hec-aHaIM30M | aHAJIMTHK ,
cbopa ¥  aHamM3a AmnanuTrueckast 3anmcka
nHbopMaLu d
WCII0/Tb30BaHNEM
aHa/IMTHYe CKIX u
MH(OPMALMOHHBIX
TeXHOJIOTU B
YCJIOBUSIX HMMEIOLINXCS
OrpaHUYeHUN
CITyKObI ynpasnenust | [TK-1 Cnocoben | TTIK-1.3 Ymeer | OneparjpioHHOe Paspabotka 07.003 Crneruaauct 1o
MIepCOHAIOM, HR- | pa3pabarbiBats, [MarHoCTHpOBaTh yIipaBJieHHe CUCTEMBI YIIpaB/IeHUI0 TIepCOHAIOM
TnozipaszesieHus], 000CHOBBIBaTh 3arpockl TIIepCOHA/IOM 1 | OIlepaljioHHOrOo , Ananutnueckas
peanusymoliye MPOTPAMMBI CTeHKXO0/11epoB U | CTPYKTYPHBIM yIIpaB/ieHust 3armcka
WHCTPYMEHTEI CTpaTernyecKoro paspabarbiBaTh riofipaszesieHueM TepCcoOHA/IOM "
Ka/IpoBOTO 0DecrieueHus | pa3BUTHS CHCTEMBI | Pery/vpyroLLye opraHu3aLyu paboThI
KOMITAaHUW [/l TEKYLIUX | YIIPaBIeHHUs MEepOMpPUSITHS, CTPYKTYPHOTO
U TMepCIeKTUBHBIX | [1ePCOHANIOM HaripaBJieHHbIe Ha rozipaszesieHust
MoTpeOHOCTel Pa3sBUTHS | SKOHOMUUECKUX KOPPEKTHUPOBKY OpraHu3aLuu
OusHeca CyObeKTOB B YC/IOBUSIX | TEKYLIeH [esTebHOCTU
Heonpesie/leHHOCTH U | TT0f,  W3MeHsIoIIrecs
pucka 3arpockl
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rioTpebuTesiel.

ITK-1.1 3Haet noaxoab! | OnepaLyoHHOE Paspabotka 07.003 Cneyuanuct 00
U MeTo/bl Pa3paboTKU | yripaBjieHue CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
CTpaTeruueckux TepCcoHaaIoM OTepaLiOHHOr0 , AHanuTtuyeckas
pellleHuH, CTPYKTYPHBIM yIipaBJieHuUs 3amucka

opranu3aiuu  cbopa, | mofgpaszeneHueM TIepCOHAIOM

06paboTku [IAHHBIX | OpraHM3alu paboThI

IS aHanmsa CTPYKTYPHOIO

(hakTHUeCcKOTO rofipa3zesieHust

COCTOSIHUSI ~ CHCTEMBI OpraHu3aluu

yrpaB/ieHust

[1epCOHAJIOM u

TIOCTPOEHUsI  MOJeJTn

pasBUTHUSA

TIPOM3BO/|CTBEHHO-

XO035IHCTBEHHOU

JlesiTe/IbHOCTH

OpraHu3alyy.

[IK-1.2 3Haer metozpbl | OnepanjioHHOe Paspabotka 07.003 Cneuuanuct M0
pa3paboTKy, MPUHATHS, | yIIpaBIeHUe CUCTEMBI yIIpaB/IeHUIO TT€PCOHAIOM
BHeZIpEHUsI  pellIeHuil | epcoHanioM Or1epaLOHHOr0 , AHanurtuueckas
o CTPYKTYPHBIM yIipaB/ieHust 3amucka
COBepLLIEHCTBOBAHHUIO rofpaszesieHlieM MepCcoHaIoM

paboThl C TIepCOHANIOM | OpraHU3aluu paboThI

B CTpareruyeckoM U CTPYKTYPHOTO

OIepaTUBHOM nofpasfie/ieHus

TepuojiaX B YCJIOBUSIX OpraHu3aIun

Heorpeie/IeHHOCTH U

pHCKa.

[IK-1.4 Bnageer | OnepalrioHHOe Paspabotka 07.003 Cneuuanuct 00
WHCTPYMEeHTaMH yTpaB/ieHHe CUCTEMBI yTIpaB/IeHUIO TTePCOHAIOM
OLIeHKX U 000CHOBaHWMs | TIepCOHAIOM OTepaLiOHHOr0 , AHanuTtuyeckas
3G deKTUBHOCTH CTPYKTYPHBIM yIipaBJieHust 3amucka

TIPOEKTHBIX rofipasziesieHeM TepCOHAIOM

yrpaB/ieHYeCKUX OpraHu3aluu paboThbI

pellleHWd B  paMKax CTPYKTYPHOTO

COBepILIEeHCTBOBAHHUS noJpasfiesieHus

CUCTEMBl  yTIpaB/IeHUs OpraHu3aluu
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T1epCoOHa/IOM nu
CTpaTeruyecKkoro
Pa3BUTHUA KOMIIAHUM.

IK-1.3 Ymeet | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
JIMarHOCTHPOBAaTh peanu3aLius DUCK- | BHeipeHue Y | ynpaBieHu0 pUCKaMU
3arpoChl OpPUEHTHPOBaHHOTO peanm3alsi pUCK- | AHaIMTHYeCKas 3arcka
CTeUKXO0//IepoB U | moaxoza K | OpUEHTHPOBaHHOTO
pa3pabarbiBaTh yIIpaBJIeHUIO B | moaxoza K
peryaupytoume OopraHu3aLusx yIIpaB/IeHUIO
MepOTIpUSITUS, opraHu3aruei,
HarpaB/ieHHbIe Ha Lje/IefioflaraHust U
KOPPEKTUPOBKY rporpaMm
TeKyI[el 1esTeTbHOCTH MOTHUBALUA C
1oj,  W3MeHsoLMecs yueTom PUCKOB,
3arpochl MOCTaHOBKa lLieJieit
notpebuTeJiel. JIst BHeZIpeHUsI

PUCK-

MeHe/I)KMeHTa
ITK-1.1 3HaeT moaxoawl | Pa3pabotka u | IlnanupoBanue, 08.018 Cneuuanuct 10
W MeTofbl pa3paboTKM | peanv3arivs DUCK- | BHeJIpeHue U | YIIpaBAeHUWI0 pPUCKaMHU
CTpaTeruueckux OpPUEHTHPOBaHHOTO peanu3alvs pUCK- | AHaIUTHYecKas 3armcka
pelleHuH, nojgxoja K | OpMEeHTUPOBAaHHOTO
opranu3aiu  cbopa, | yrpaB/ieHUIO B | moaxoza K
o6paboTtku JlaHHBIX | OpraHU3aLUsIX yTIpaB/IeHUIO
hin i aHanm3sa opraHu3saruei,
(hakTHueckoro LesnernosaraHus U
COCTOSIHUSI ~ CHCTEMBI TpOTrpaMm
yrpaB/ieHUst MOTHUBALUN C
TiepcoHa oM u y4eToM PUCKOB,
TIOCTPOEHUsI  MOJeJn TOCTAaHOBKA IfeJieit
pa3BUTHUSA JIst BHeZIpeHUsI
TIPOU3BO/JCTBEHHO- PUCK-
XO3SIICTBEeHHOMN MeHe)KMeHTa
JlesiTe/IbHOCTH
OpraHu3alyu.
IMK-1.2 3Haer Metoznl | Pa3paboTtka u | IlnanupoBaHue, 08.018 Cneuuanuct M0
pa3paboTKy, MPUHSATHS, | peanu3ariys PUCK- | BHeJpeHue U | yOpaBAeHUI0 pPUCKaMU
BHeJIpEHUsI  pellleHuil | OpueHTUPOBaHHOTO peasM3alis pUCK- | AHaIMTHYecKas 3amucka
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o rnoAxoza K | OpUEHTHPOBaHHOTO
COBEpILIEHCTBOBAHHUIO YTIpaBIeHUIO B | ToAxopa K
paboThl C TEpCOHAJIOM | OpraHU3aLUSIX yIIpaBJIeHUIO
B CTpareruyeckoM U opraHu3sanuei,
OIepaTUBHOM Lie/lerioflaraHis. U
repuojiax B YC/IOBUSX TporpamMm
HeorpeJie/ieHHOCTH U MOTHUBALUX C
pUCKa. Y4eTOM  DHUCKOB,
TOCTAaHOBKA ILieJiei
ISt BHe/IpEHUS
PUCK-
MeHePKMeHTa
IIK-1.4 Bnazeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamict 0o
HWHCTPYMEeHTaMHt pean3arys DUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
OLIeHKU U 000CHOBaHUsI | OPUEHTUPOBAHHOTO peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
3¢ deKTUBHOCTU roaxoza K | OpHeHTUPOBaHHOTO
TIPOEKTHBIX yTIpaB/IeHUIO B | ToAxopa K
yrpaB/ieH4YeCKUX OpraHu3aLusax yIpaB/ieHuI0
pelleHMid B  paMKax opraHusaLuen,
COBepILIeHCTBOBAHUS Lje/iefioflaraHust U
CUCTEMBbl  yTIpaB/IeHUS TporpamMm
[1epCOHAJIOM u MOTHUBALUU C
CTpaTeruyeCckoro Y4eTOM  DHUCKOB,
Pa3BUTHS KOMIIAHUH. MOCTAaHOBKA 1jesieit
IS BHe/IpEHUS
PUCK-
MeHe/PKMeHTa
[IK-2 Crocoben | TTK-2.1 3HaeT Metozpl | OnepalyioHHOe Pa3pabotka 07.003 Cheuuanuct 1m0
OpraH130BbIBaTh TIpOBeZIeHUs]  OLIeHKH | yIpaBJieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
pa3paboTKy  cucTeMbl | (haKTHUeCKoro TepCOHAIOM U | OTepaLloHHOr0 , AHanmutHueckas
OTepaLvoHHOT0 COCTOSIHUSI ~ CHUCTEeMBI | CTPYKTYPHBIM yIpaBIeHus 3amnmckKa
yrpaB/ieHus yrpaB/ieHUs nofpaszesieH1ieM MepCcoHaIoM u
MepCoOHAaI0M KOMITaHWH | IepCOHAaIoM OpraHu3aLuu paboThbI
Ha CTpaTernyeckoM U | KOMIIaHUH, CTPYKTYPHOTO
TaKTU4eCKOM JIUarHOCTUKW BJUSHUS rofipasziesieHust
TOPU30HTax Pa3BUTHUS C | CpeAbl OpraHu3aluu
L[e/IbI0 peam3anuy | GYHKLIMOHUPOBAaHUS Ha
TUVIAHOB  pa3BUTHs B | KafpoBoe obecrieyeHue
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ObICTPO  MEHSIIOIIMXCS | KOMITaHWH.

YCJIOBUSIX.
IMK-2.3 Bnageer | OnepanjioHHOe Paspabotka 07.003 Cpeguanuct 00
WHCTPYMeHTaMHU yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 11epCOHAIOM
opraHusalyu MepCcoHaIoM U | OIepaLMOHHOr0 , AHanuTtnyeckas
B3auMO/|eNCTBUSA U | CTPYKTYPHbIM yTpaB/eHust 3amnmcKa
MOTHBaLH TNofipaszesieHneM TIepCoHaIoM u
Y4aCTHHKOB OpraHu3aLuu paboThbI
COBMeCTHOU CTPYKTYPHOI'O
JlesITeNIbHOCTH o TofipaszieieHns
paspabotke opraHu3alu
CTpaTeruyeCcKux
IVIaHOB  Pa3BUTHS M
peanu3anyu
OIepaTUBHbIX
pelLeHuH.
MK-2.2 Ymeer | OnepanoHHOe Pa3paboTtka 07.003 Cneuuamuict 0o
TIPOBOJUTH yTipaB/ieHue CUCTEMBI yIpaB/eHUI0 [1epCOHAIOM
KOMILIEKCHOe U3yYeHue | IepcoHalioM U | OIepaLMOHHOr0 , AHanuTtnyeckas
Y MOHUTOPUHI pBbIHKA | CTPYKTYPHBIM yTpaB/eHust 3amnMcKa
TPYyAa, BBIIB/IATE | MOZpa3ze/ieHrneM TIepCoHaIoM u
TeH/leHLIUU €ro | opraHu3aLuu paboThbI
TpaHcdopmaru, CTPYKTYPHOIO
OL|eHHUBaThb yPOBeHb ToZipasziesieHnst
KOHKYpPeHTHOU 60pb0bl, opraHu3alu
aHa/IM3UpOBaTh u
COCTaB/ISATh 0630pbI
KOHBIOHKTYDBI ~ pbIHKA
TpyZa B TeKyllleM U
T1epCrIeKTUBHOM
repuozax.
[K-2.2 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct M0
TIPOBOJUTH peanu3anys PUCK- | BHeJpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
KOMIIJIEKCHOE H3y4yeHue | OpUeHTHPOBAHHOIO peanusaiyisi pUCK- | AHa/lUTHYecKas 3aIMcka
Y MOHMUTOPMHI pbIHKA | MOAX0AA K | OpHeHTHPOBaHHOTO
TPyAa, BBISIB/IITh | YIIPaBIeHUIO B | mogxopa K
TeH/IeHLIUU ero | opraHu3aLusx yIpaB/IeHuI0
TpaHcdopMaluy, opraHu3aiuei,
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OLIeHWBATb YPOB€Hb

nesieriojiaraHuss U

KOHKYPEHTHOU 60pbObI, MporpamMmm
aHa/MM31UpoBaTh u MOTHBaLH C
COCTaB/ISATh 0030pbI YUeTOM  DHCKOB,
KOHBIOHKTYDBI ~ PBbIHKA TIOCTaHOBKA Iiesied
TpyAa B TeKylleM | JJist BHe/IpeHUs
TNepCreKTUBHOM pHUCK-
Teproziax. MeHe/PKMeHTa
IMK-2.1 3Haer Metofnl | Pa3paboTka u | [lnanupoBaHue, 08.018 Cnenuanuct 00
TIpOBeJleHUs]  OLIeHKM | peanu3saliys pUCK- | BHeJpeHHe Y | yIIpaB/eHUI0 pUCKaMHU |,
(haxTHyeckoro OpPUEHTHPOBAHHOI'O peanu3alss PUCK- | AHa/JMTHYecKas 3arucka
COCTOSIHMSI ~ CHCTeMBI | TI0fXoza K | OPHEeHTHPOBAHHOTO
yTIpaB/IeHuUst YTIpaB/IeHUIO B | mozgxoza K
TIepCoHanIoM OpraHM3aLuax yTIpaB/IeHUIO
KOMIIaHWH, opraHu3arLue,
[MarHOCTHUKW BJIUSIHUS LjeJiefiojlaraiusi U
cpefibl nporpamm
(GYHKIIMOHMPOBaHUS Ha MOTHBALN d
KaZipoBoe obecrieueHue YUeTOM  DHCKOB,
KOMIaHUH. TIOCTaHOBKa 1iesiel
IJis1 BHe/IpeHUs
PUCK-
MeHe/KMeHTa
IK-2.3 Bnageer | Paspabotka u | [InanupoBanue, 08.018 Cpenmanuct 0o
MHCTpyMeHTaMU peanusanys pUCK- | BHeJpeHHe U | yIpaB/eHUI0 pUCKaMHU |,
OpraHv3aLyy OpPHEeHTHPOBAHHOTO peaym3ansi PUCK- | AHanMTAYecKas 3aricKa
B3aUMO/|eNCTBUS U | moaxona K | OPMEeHTHPOBAHHOIO
MOTHBaLUU yTIpaB/IeHUIO B | mofxoza K
YUaCTHUKOB OpraHU3aLUsIX yTIpaBJIeHUIO
COBMeCTHOM opraHu3aluen,
JlesITeNIbHOCTH 1o Ljesiefiojlarainsi U
pa3paborke MporpamMmm
CTparernveCcKux MOTHBALN c
I/IaHOB ~ pa3BUTHS U yueToM  pHCKOB,
peanusanuu TIOCTaHOBKa 1iesied
OTepaTHBHBIX JUist BHe/[PeHMUS
pelLeHuH. PHCK-
MeHe/KMeHTa
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IIK-3 Criocoben | ITK-3.3 Bnageer | OnepanjioHHOe Pa3pabotka 07.003 Cneuuanuct M0
opraHu3oBatb  paboTy | MeToZaMu pa3paboTKM | yrpaBiieHHe CUCTEMBI yTIpaB/eHUIO TIePCOHAIOM
HR-nozpasznenenus OpraHU3aLMOHHBIX [epCcoHaaoM U | OnepaLroHHOr0 , AmnanuTtnueckas
KOMIIaHWU W | CTPYKTYp, YIIpaB/jeHHUsl | CTPYKTypHbIM yIpaB/eHus 3amucka
KOOpPAVHUPOBATh OpraHu3alMOHHBIMU rofipasziesieHieM NepCcoHaIoM u
3¢ dexkTrBHOE M3MeHeHHUsIMH, OpraHu3aluu paboThI
B3auUMO/ieliCTBHe opraHu3alyu " CTPYKTYPHOTO
CTPYKTYPHBIX /IaHMPOBaHUS noJpasfiesieHus
TI0Zipa3jesieHnit MPOEKTHBIX Tpynn B OpraHu3aluu
KOMITaHWY TI0 BOIIPOCaM | MHHOBALMOHHOM
KaZIpoBOro OpraHu3alyy.
obecrneueHust
peanusarnyu
cTpaTeruueckrux "
OIepaTUBHBIX IJIAHOB.
MK-3.1 3naet | OneparoHHOe Pa3paboTtka 07.003 Cneuuamuict 0o
TIPUHLIWIIBI yIipaB/eHue CUCTEMBI yTIpaB/IeHUIO M1EePCOHA/IOM
(YHKIMOHANMBEHOTO MepCcoHaaIoM U | OIepaLMOHHOr0 , AHanuTtnyeckas
pacrpezienieHusi paboT, | CTPYKTYPHBIM yrnpaB/eHus 3amnmcka
OCHOBHbIe TNofipaszesieHneM TIepCoHaIoM u
HMHCTPYMEHTEI opraHu3aLyu paboThl
yIpaB/ieHusl TPYZOBbIM CTPYKTYPHOIO
KOJUIEKTUBOM, nofpasfie/ieHus
KOMaH/I0# NpoeKTa. opraHu3alyu
IK-3.1 3uaer | Pa3pabotka u | [InanupoBanue, 08.018 Cpeyuanucr 0o
MIPUHLUIIBI peanm3arys PUCK- | BHeJpeHue U | YIpaB/AeHUI0 pPHUCKaMHU |,
(YyHKIMOHANMBEHOTO OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lMTHYeCKas 3arvckKa
pacripefienenyst pabot, | noaxoga K | OpUeHTHUPOBAaHHOIO
OCHOBHbIE yTIpaB/ieHUIO B | nogxopa K
HWHCTPYMEHTEI OpraHM3aLsax yTIpaBJIeHHI0
yTIpaB/eHus] TPYAOBBIM opraHu3arue,
KOJUIEKTUBOM, Lie/lefioflaraHiss. = U
KOMaH/IoM NpoeKTa. NporpamMm
MOTHBaLH C
yueToM  pHCKOB,
TOCTaHOBKa Iiefiek
s BHe/IpEHHUs
pHUCK-

88




MeHe/DKMEeHTa

IK-3.2 Ymeer | PaspaboTka u | Ilnanuposanue, 08.018 Cneuuamct 0o
KOOPJMHHUPOBATh peanu3aLus DUCK- | BHeJpeHHe W | yIpaBjeHWI0 pHCKaMH
B3aUMO/IeCTBHE OpPHEHTHPOBAHHOTO peanu3alisi PUCK- | AHa/JMTAYeCKas 3arucka
YUaCTHUKOB TIPOEKTOB | TOZX07a K | OPUeHTUPOBAaHHOTO
o peanu3aLyy | yIIpaB/eHUIO B | mopaxoza K
CTpaTernuecKux OpraHu3aLysx yIIpaB/IeHHIO
VHHLMATHB  KOMITAHUH opraHu3arLiey,
d yueTom 1|eJIefIo/laralinsl U
OpraHU3aLlIOHHO- Nporpamm
3KOHOMUYEeCKUX MOTHBAL{U C
OrpaHUYeHHH u YUeTOM  DHCKOB,
BO3MO>KHOCTEH; TOCTAaHOBKA ILieJiei
TIO/,lepyK1BaTh JJIs1 BHe/IpeHUs
3¢ dekTrBHOCTL PUCK-
KOMMYHHUKaIi, MeHe/PKMeHTa
KOMaHAHBIA  [OyX ©
MOTHBALUIO
COTPY/{HUKOB.
IK-3.3 Bnageer | Paspabotka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
MeToZjaMH pa3paboTKy | peanu3aLius DUCK- | BHeJpeHue U | yIpaBjeHUI0 pHCKaMH
OpraHM3aLIOHHBIX OpPHEHTHPOBAHHOTO peanu3alisi PHUCK- | AHaJMTAYeCKas 3arcka
CTPYKTYD, YIIpaB/IeHUs | TIOX07a K | OPHEeHTHPOBAHHOTO
OpraHU3aLIOHHBIMU yIIpaB/IeHHIO B | mozaxoza K
H3MEeHeHUsIMY, OpraHu3aLysx yIIpaB/IeHHIO
OpraHu3aluu u opraHu3aluen,
TJIAHUPOBAHUS 1jeJleflo/laraHust |
NIPOEKTHBIX TIpynI B Nporpamm
VHHOBALMOHHOM MOTHBALIN c
OpraHu3alLy. YUeTOM  DHUCKOB,
TOCTAaHOBKa LieJiei
JUist BHe/IPEHUS
pHUCK-
MeHe/PKMeHTa
IK-4 Cnocoben | T1K-4.4 Ymeet | OneparpioHHOe Paspabotka 07.003 Cneyuanuct 1o
pa3pabarsiBaTh TIPUMEHSITh yTpaBjieHue CHCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
CTpaTeryio yIpaB/ieHHsl | COBpeMeHHbIe TepCoHaIOM Y | omeparuoHHOTO , Amnanmutideckas
TIepCOHAJIOM MIpOrpaMMHbIe CTPYKTYPHBIM yIipaB/leHus] 3anmcka
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OpraHu3aIu Y | TIPOAYKTBl ¥ pelleHus | Mofpa3je/ieHneM TIepCoHaIoM 17
OCYIIeCTBIISATh mpu  (HOPMHUPOBAHUM | OpraHU3aLUU paboThI
KOOPZMHALIIO 1 | KaJIpoBOro CTPYKTYPHOTO
peryivpoBaHue obecrieueHust u Tiofipa3zesieHnst
JlesITeIbHOCTH peanu3aLii  KaJpOBOM OpraHM3aLn
(YHKLIMOHATBHBIX TIOJTUTUKU.
CTPYKTYp TIpeZTpUSTHS
Ha OCHOBaHUH
COBpEMeHHBIX
yTipaBieHuUe CKUX u
“H(MOPMaLMOHHO-
KOMMYHUKAaTHBHBIX
TeXHOJIOTUU U CUCTEM
[IK-4.2 Bnageer | OnepanioHHoe Pa3pabotka 07.003 Cneuuanuct 10
COBpPEMEHHBIMU yTIpaB/ieHUe CUCTEMBI YTIpaB/IeHUIO TIePCOHAIOM
MeTO/IaMH yTIpaB/IeHUs | IePCOHAIOM U | OTepaLloOHHOr0 , AHanmuTHueckas
[ePCOHA/IOM Ha OCHOBE | CTPYKTYPHBIM yIpaBIeHus 3amnmckKa
aHA/TUTUKH JAHHBIX. Tofipa3jesieHneM TIepCoHAIOM "
OpraHM3aLyu paboThI
CTPYKTYPHOTO
rofipasziesieHust
OpraHu3aLu
K-4.3 Bnageer | OnepaijioHHOe Paspabotka 07.003 Cnenuanuct M0
HaBbIKaMKd 00pabOTKY | yripaBieHHe CUCTEMBI yIpaB/eHUI0 T1epCOHAIOM
MacCHBOB [JJaHHbIX U | [€PCOHAIOM 1 | OIepaLMoOHHOr0 , Ananuthueckas
TTOJITOTOBKH CTPYKTYPHBIM yTIpaBIeHUS 3ammcKa
aHa/TUTAYe CKUX rofipaszesieHeM TIepPCOHAIOM u
MarepuasoB Js1 | opraHy3aLuu paboThI
TIPUHSATHS CTPYKTYpPHOTO
yrpaB/ieHYe CKUX TiofipasziesieHust
pelLeHuit 1o OpraHu3aIuu
repcoHany B ObICTPO
W3MEHSFOIIAXCS
YCJIOBUSIX
(YHKLIMOHMPOBaHUS
KOMITaHWH.
K-4.3 Bnageer | Paspabotka u | I[lnanupoBaHue, 08.018 Cnenuanuct 00
HaBblKaMy  00paboTKM | peanu3arysi DUCK- | BHeJIpeHue Y | YIIpaB/eHHI0 pUCKaMH
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MacCHBOB [JaHHBIX U | OpPUEHTHPOBAHHOIO peasm3alvsg pUCK- | AHaaMTHYecKas 3amucka
TIO/ITOTOBKU Tozixoza K | OpPMEeHTHPOBAHHOIO
aHa/IMTHYUe CKUX yTIpaB/IeHUIO B | mozxoza K
MarepuasoB Js1 | opraHM3aLusix yIpaB/ieHuI0
TIPUHSTHS opraHusarLuen,
yTIpaB/eHYeCKUX Ljesieriojlaraiust U
pelieHUH o nporpamm
repcoHany B ObICTPO MOTHBALN C
H3MeHSIOIUXCS Y4eTOM  DHUCKOB,
YCIOBUSIX TIOCTaHOBKa 1iesied
(YHKIMOHMPOBaHUS U151 BHe/IpeHUs
KOMITaHHH. pHUCK-
MeHe/)KMeHTa
[1K-4.4 Ymeer | Pa3paboTka u | IlnanupoBanue, 08.018 Cneuuanuct 10
TIPUMEHSTh peanu3arys DUCK- | BHeJIpeHue W | YIIpaB/AeHHI0 pUCKaMH |,
COBpeMeHHbIe OpPHEHTHPOBAHHOTO peanu3aiyisi pHUCK- | AHa/lUTHYecKas 3armckKa
TporpaMMHbIe TNozixoza K | OpPMEeHTHPOBAHHOIO
MPOAYKTHl M pelleHus | yIpaBlieHUIo B | nogxopa K
mpy  (opMHUPOBAHMM | OpPraHU3ALSIX yIpaB/IeHuI0
KaJpOBOTO opraHu3aruei,
obecrieueHust " LjeJieriojlaraiust U
peanusalui KaJpOBOM NporpamMm
TIOJIUTUKH. MOTHUBALUU C
yueToM PHUCKOB,
TIOCTaHOBKa 1iesiel
Juist BHe/[peHUsI
pHUCK-
MeHe/PKMeHTa
IK-4.1 3naer | Pa3paboTka u | Ilnanuposanue, 08.018 Cnemmanucr 1o
COBpeMeHHbIe peanu3arys pUCK- | BHeJpeHHe Y | yIpaBfeHUI0 pUCKaMH
yTIpaB/ieHYecKue Y | OpHEeHTHPOBAHHOIO peanusaiyisi pUCK- | AHa/lUTHYecKas 3aIMckKa
MH(pOPMAaLMOHHO- rnoAxoza K | OpUEHTHPOBaHHOTO
KOMMYHUKAaTHBHbIE yIpaB/eHuI0 B | nogxopa K
TeXHOJIOTHH JJIs1 | opraHusanusax yTIpaB/IeHUIO
T/IaHUPOBaHMUS, opraHu3arie,
OpraHusalyu u LieJlerioflaraHst. U
KOODJUHHPOBaHUS NporpamMm
KaJlpoBOro MOTHBaLMU C
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obecrieueHust YUeTOM  DHCKOB,
KOMITaHWH. TOCTAHOBKA IfeJieit
JIst BHeZIpeHUsI
PUCK-
MeHe/pPKMeHTa
[K-5 Cnocoben | TTIK-5.1 3HaeT | AHa/MTUUeCKast AHanutnueckas A3 AHanuThueckas
OCYILIeCTBJISATh cneliipuKy 3arnmcka 3ammckKa 3amnmckKa s
nipodeCcCHOHAMBHYO COLIMa/bHO- AHanuThueckas 3arnucka
JlesITe/IbHOCTh C YUETOM | SKOHOMHYeCKOTrO
peruoHaIbHbIX pa3BUTHS U DbIHKA
ocobeHHOCTeH u | Tpysa B  obmactu
noTpeGHOCTEH ripode CCHOHATBHOM
paboToaaresiei. ZIesiTeTbHOCTH B CBOEM
peruoxe.
[IK-5.2 ¥YmeeT pewars | AHanuTUYeCKast AnanuTtuyeckas A3 Ananutuueckas
rpodecCOHaTbHBIE 3ammcKa 3armcKa 3ammckKa s
3a[aunt Ha AHanvTHuecKas 3armcka
TPeATNpUATUSX U B
OpraHu3aLMsaIx
MpoUIbHOM  OTpacu
CBOEr0 peryoHa.
[IK-6 Crocoben | TTK-6.1 3HaeT | OnepalyoOHHOe Paspabotka 07.003 Cneuuanuct 10
000CHOBBIBaTh COBpEMEHHbIe yrpaB/eHue CUCTEMBI yIpaB/leHUI0 N1epCOHAIOM
MepOTIPUSITHUS 0 | yrpaBjieHuecKue TepCoHAaIoM Or1epaLOHHOr0 , AHanurtuueckas
COBepILIeHCTBOBAHHUIO MPAKTHUKW OpraHu3alii | CTPYKTYPHBIM yTipaB/ieHUs 3amnmcka
OpraHv3aly TPYZOBBIX | IPOU3BO/CTBEHHBIX U | MOApaszesieHreM MepCcoHaIoM u
TIPOLIeCCOB Ha OCHOBe | TPYAOBBIX MPOLECCOB C | OpraHU3aLUuy paboThI
BHe/IpeHUs HCMO/Ib30BaHUEM CTPYKTYPHOTO
COBpEMEHHBIX MH(bOPMAaLIMOHHBIX noJpasziesieHus
MEXKIYHaPOJHBIX TeXHOJIOT WA, OpraHu3aIun
TIPAKTHUK BeJIeHHs
OusHeca
IK-6.3 Ymeer | OneparjoHHoe Paspabotka 07.003 Cpepmanucr 10
pacripefiesisith U | yTipaBJieHue CUCTEMBI yTpaB/IeHUIO TTePCOHAIOM
KOODJWHHPOBATh TepCOHAIOM OT1epaLOHHOTO , AHanmutiueckas
paboThI, OrpaHUYeHHbIe | CTPYKTYPHBIM yIpaB/ieHus 3amucka
pecypcel, rofipasziesieHieM NepCcoHaIoM u
OpraHH30BbIBATh OpraHu3aluu paboThI
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B3aUMOJelicTBIe CTPYKTYPHOTO
YUaCTHUKOB TiofipaszesieHns
TIPOMU3BO/CTBEHHOTO U opraHu3aLu
TPYLOBOIO TPOLIECCOB,
MOTHBUPOBATh
WCTIOTHUTe e u
KOHTPO/IMPOBaTh  XOf,
peanu3anuy.
MK-6.2 Ymeet | OneparLoHHOe Paspabotka 07.003 Cnenuanuct M0
OL|eHHUBaThb yTipaB/eHue CUCTEMBI yTIpaB/eHUI0 MepCOHAIoOM
TIpeuMy1lecTBa U | NepcoHaIoM U | omepaLjuoOHHOTO , Ananurtuueckas
HeJ|0CTaTK: CTPYKTYPHBIM yTIpaB/IeHuUst 3anmcka
OpraHv3aLyy ToZipa3zjesieHneM TIepCOHAIOM u
TIPOM3BO/CTBEHHOTO U | OpraHu3alyy paboThl
TPYLOBOTO TPOLIECCOB, CTPYKTYPHOTO
BBIJI/IATH TPOO/IeMHBIe Tiofipa3ziesieHns
obnactu u opraHu3alu
000CHOBBIBaTh
OCHOBaHHMsI U3MeHEeHUH.
ITK-6.2 ¥Ymeet | Pa3pabotka u | [InanupoBanue, 08.018 Cpeyuanuct 0o
OL|eHHUBaThb peanu3anys pUCK- | BHeJpeHHe Y | yIpaB/eHUI0 pUCKaMHU |,
TIPeUMYILeCTBa U | OPUEHTHUPOBAHHOIO peanm3alMg pPUCK- | AHaIMTHUYecKas 3amucka
He/I0CTaTK! rnoAxoza K | OPHEeHTHPOBAHHOTO
opraHu3alyu yTIpaB/IeHUIO B | mogxoza K
TIPOM3BO/ICTBEHHOTO M | OpraHM3aLusax yTIpaB/IeHUIO
TPYLOBOrO TPOLIECCOB, opraHu3ariey,
BBIJIE/ATH TPOO/IeMHBIe LjeJIerIoJlarainsl U
obnactu u nporpamm
000CHOBBIBATH MOTHBALIN c
OCHOBaHMsI U3MEHEeHUH. YUeTOM  DHCKOB,
TOCTAaHOBKa LieJiei
s BHe/IPEHUS
pHUCK-
MeHe/KMeHTa
IK-6.3 Ymeet | Pa3pabotka u | [InanupoBanHue, 08.018 Cpeyuanuct 0o
pacripesiesisitb U | peanu3anus PDUCK- | BHeJpeHue Y | yrIpaBfeHWIO pHUCKaMH
KOOP/IMHUDOBATH OpPHEeHTHPOBAHHOTO peanu3alusl PUCK- | AHa/JMTAYecKas 3arvcKa
paboThl, OrpaHUuUeHHble | TTOAXO0/a K | OpHeHTHUPOBaHHOIO
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pecypchl, YTIDaBIE€HUIO B | mogxoza K
OpraH{30BbIBATh OpraHM3aLsax yTIpaBJIeHHI0
B3aUMOJIeCTBUE opraHu3aruei,
YUaCTHUKOB L|eJIefIo/laraiust U
TIPOU3BO/CTBEHHOTO U TIporpamMmm
TPYAOBOTO IIPOL{ECCOB, MOTHBaLH C
MOTHUBHPOBaThb yueToM  pHCKOB,
WCTIO/THATE e u TIOCTaHOBKA Iiesied
KOHTPO/IMPOBAaTh  XOf, JUist BHe/[peHUs
peanu3aLyy. pHUCK-
MeHe/KMeHTa
[IK-6.1 3uaet | Pa3paboTka u | [InanupoBaHue, 08.018 Cretpanuct 10
COBpeMeHHbIe peanu3arys pUCK- | BHeJpeHHe Y | yrIpaBfeHUIO pHUCKaMH
yTipaB/ieH4ecKue OpPHEHTHPOBAHHOI'O peanu3als PHUCK- | AHaJuTHYecKas 3arucka
TIPAaKTUKW OpTraHu3aluM | TofXofa K | OPUeHTUPOBAaHHOTO
MPOM3BO/CTBEHHBIX U | yTIPaBIE€HUIO B | mogxoza K
TPYAOBBIX IIPOLIECCOB C | OpraHU3aLUsIx yTIpaBJIeHUIO
WICII0/Tb30BaHNEM opraHu3aLue,
MH(POPMALMOHHBIX L|eJIefIo/laralinsl U
TeXHOJIOTUA. TporpaMm
MOTHBaLH C
YUeTOM  DHCKOB,
TOCTAaHOBKA ILieJiei
1St BHe/IpeHUs
pHUCK-
MeHe/KMeHTa
IK-7 Crocoben | ITK-7.1 YmeTs | AHamUTHYeCKoe OnpepenexHue 08.037 busnec-
orpefiensiTh BBISB/IAITE TpebOoBaHus | obecrieueHue HaripaB/1eHUH aHaITHK ,
HarpaBleHWs Pa3BUTHS | 3aKa3UMKOB K | pa3paboTKy CTpaTeruul | pa3BUTHS AmnanuTrueckast 3anckKa
opraHu3aLyu Ha | mpolezaype U | U3MeHeHUH opraHu3aLu
OCHOBe aHanM3a | pe3yabTataM OW3HeC- | OpraHu3aLuu
TEKYIIUX YC/OBUM | aHanv3a, HacTpauBaTh
(YHKIIMOHMDOBAaHUS U | CUCTEMY
JMarHOCTUKU KOMMYHHMKaLH o
orpaHAuUTeNeN cbopy, obpaboTke,
pa3BUTHS aHa/m3y JaHHBIX U
TIpe/iCTaB/IeHUIO
pe3y/LTaToB C
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HCMNO/Ib30BaHUEM
nH($OPMaLIMOHHO-
KOMMYHHKAaLJMOHHBIX
TeXHOJIOTUM
B3aMMOJIEUCTBUS
IK-7.2 Bnageer | AHanuThueckoe Onpegenenve 08.037 busnec-
criocobamu obecrieueHve HarpaBIeHUH aHa/IUTHK ,
JUarHOCTUKW, aHaiu3a | pa3paboTKW CTPATeryy | pa3BUTHS AmnanuTHueckast 3ammcka
u OLIeHKH | M3MeHeHUH OpraHM3aLn
HEeCOOTBETCTBUSI MeX/ly | OpraHv3aliu
rapameTpamu
TeKyllero u Oymyiiero
COCTOSIHUS
OpraHvsalyu
I1K-8 Cnocoben | T1K-8.2 Ymeet | YripaBneHue OusHec- | PykoBogcTBO 08.037 busnec-
OpraHu30oBatb  paboTy | HACTPOUTHL CUCTEMY | aHaJIM30M Ou3Hec-aHa/M30M | aHaJUTHK ,
1o peryiaspHomy | cbopa W aHamM3a Amnanutuyeckast 3armcka
BeJIEHUIO 6usHec- | uH(OpPMarU d
aHa/iM3a B KOMIIAaHWU C | MCII0/Ib30BaHHEM
WICII0/1b30BaHHEM aHa/IMTHYUe CKUX u
aHa/IMTUYe CKUX U | nHhOPMAaLMOHHbBIX
MH(OPMALMOHHBIX TeXHOJIOTUH B
CHUCTEM B  YCJOBHUSIX | YCJIOBUSIX HMEIOIIMXCS
peryssipHbIX orpaHU4eHuH
V3MeHeHui
IMK-8.1 3HaeT Teopuu | YmpaBneHue Ou3Hec- | PykoBOACTBO 08.037 busnec-
ME>KITMYHOCTHOM 1 | aHaJIM30M Ou3Hec-aHa/IM30M | aHaJUTHK ,
IpyIIOBOI Amnanutuyeckas 3anvcka
KOMMYHHMKaLH B
[1eJI0BOM
B3aUMOJIEMCTBUH

O6nacty, chepsl, ThibI 337au, 06bekThI [1/] ¥ IpodeccroHaibHbIe KOMIeTeHIUU 110 00pa3oBaTesbHOM nporpamMme KopriopatvBHeiii HR-MeHepKMeHT
u HR-ananurtyka 1o HampasieHuto nogrotosku 38.04.02 MeHep)KMeHT COOTBETCTBYIOT:
- HampaB/IeHHUIO TIOATOTOBKU U Mpoduo o6pa3oBaTe/ibHON TIPOrPaMMBbI;
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- TpeboBaHusIM K oOpa3oBaHMio, mpeabsBasgeMbiM I[IC B cooTBeTcTBUM C OOIEPOCCUMCKMM KIaCCU(PHUKATOPOM CIeIMaJbHOCTeH TI0
obpazoBanuto (OKCO), BBesenHbiM B gerictBue 01.07.2017 mpuka3om @efiepasbHOTO areHTCTBA TI0 TEXHUYECKOMY DeryMpOBaHUI0 U
MeTpoJsioruu oT 8 fekabpst 2016 . N 2007-cT.
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Jrtansbl popMUpPOBaHNs KOMIIeTeHI{UI BbINyCKHUKA

Tabmwa 3.1.3

Ko
A Cemectp 1 Cemectp 2 Cemectp 3 Cemectp 4 Cemectp 5 Cemectp 6 Cemectp 7 Cemectp 8
KOMITIeTeHIIHH
VIHOCTpaHHBI A3bIK; Bu3Hec-TIpeseHTauu 1
TTpou3BOACTBEHHBIH MacTepCTBO IyO/IMUHbIX
o WHCTpyMeHTbI GepeXxx/IMBOro
. BBICTYTI/IEHHH;
MeHEe/DKMEHT: OTpac/eBble TIPOM3BO/CTBA: ITPAKTUKa
INoBegeHueckass 5SKOHOMMKA: renpes: Kapbenuas
ocobeHHoCTH 1 yTIpaB/ieHue MoBejieHreM; ADEHHT, apbep
HaBuWrauus: TeXHOJIOTUHA
TexHosoruy; CoBpemeHHbie | PeKpYTHHI: TeXHOIOrMM . .
NpUBeUeHHs, 0T6OPA H npoecCHOHaNTBHON U HR-aHanutuka: 6a30Bble U
NpakTHKK yIpaB/leHust P a,[[al'ITa]i[l/H/l' JIMYHOCTHOM peas3aliiu; TIPO/IBUHYTbIe METO/bI;
3 -
OpraHusanyst Tpy/0Boi bu3Hec-KOMMYHHKaL1Y;
YesI0BeYeCKUMH Pecypcamu CaMoMeHe/pKMeHT 1 P HHs TPYA yHUKALn;
yK 1 310DOBbLe CHeperaroLe AeATe/IbHOCTH; JInyHblie HUHBeCTULIUH;
1 OpraHusaljiisl TpyAa Ha A0D: p . HpOH'jBOACTBeHHaﬂ HpOI/BBOrE[CTBeHHaH
TIpe/NpUATHY; TexHOIOHK; COBpeMerHLIe TMpaKTUKa: Hay4YHO TPAKTHKa: Tpe/lJUIIOMHast
’ HR-npoexT1: Kefico! nccneposa'rem;cxzﬂ abora; | 1 paKTl/lKa'.BI\I:/)IO’quOHaJ'IbHLII‘/‘I
Crpareruyeckoe Be/YLLMX KOMTIaHHUiA; A p 5 | TP 5 1
CIDeCCOVCTONUMBOCTS: CucTema TpyZ,0BOTrO HHTeJI/IeKT
YHPpaB/IEHHE MapKETHHIOM; peccoy i 3aKOHO/laTe/IbCTBa: TIpUeM 1
TexHonoruu TIpYBJIeUeHUS,
Ynpas/eHue pOeKTaMu: YBOJIbHEeHUe; YTIpaB/ieHue
0T60pa H aAanTaLia, OpeH/[0M: TEXHOJIOTHH
TEXHO/IOTUX U ‘YrpaBiieHHe MHHOBALUSMH; PEHAOM:
TIPO/IBIKEHHSI CTieLjamcTa
MHCTpYMeHTa/IbHble YueGHast paKTHKa: HayYHO-
HCCIIe/[0BaTe/IbCKast paboTa
peleHust
PekpyTHHT: TeXHONOTUN
YrpasnieHue pejnpuUsTHeM Py’ KapbepHast HABUTaLis:
. TpyBTIeveHus, 0T60pa u
B KOHKYDEHTHOH cpefe; . TeXHOJIOT'UH1
apantauuy; TexHomorun .o
. ripoteCCHOHABHOM 1
YripaBieHue NpoeKTaMu: npuBredeHust, oTéopa u o
YK-2 ALTALN: YODaB/IeHHe JIMYHOCTHOM peasn3aLyu; JIn4HbIe MHBECTULIMN
TeXHOJIOTMH U an LfH; JTIp YripaBneHue 6peHfOM:
WHHOBALHAMH; YTpaB/ierHe TEeXHOJIOT'MH TPO/BIKEHHUS,
MHCTPYMeHTa/IbHbIe TpeATpHATHEM B poz,
o crieL{anucTa
pereHust KOHKYDEHTHOM cpezie
Busnec-komaHza:
TeXHO/IOTMH (HOPMUPOBAHUS
YK 3 Crparernueckoe 1 yIIpaBJIeHusI;
YTIPaB/IeHNne MapKeTHHIOM TIponssoAcTBeHHas
TIpaKTHUKa: HAy4YHO-
rccreioBaTebcKast pabota
YK-4 VIHOCTpAHHBIH A3bIK; BusHec-npeseHTanyu U IMpousBoacTBeHHas IpowusBoacTBeHHAs
5
Vet MacTepCTBO MyO/INUHbIX MpaKTHUKa: Hay4Ho- PAKTUKA: TIpe/lJUIIOMHast
HeDHasl TpaKTHKa: BBICTYIU/IEHUH; HCCrefioBaTe/bCKast pabota TpaKTUKa
O3HaKOMHUTe/IbHast NpakThKa| [ToBeseHUecKast SJKOHOMHKa:
yrpasJieHre noBeJeHnuem;
CospemeHHble HR-1poeKTsbl:
KelChbl BelyIL{MX KOMIaHui;
YTipaB/ieHre HHHOBALMSIMH;
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YyebHas IpaKTHKa: Hay4qHO-
riccriefioBaTennbcKas pabora

YK-5

bu3Hec-komMaH/a:
TeXHOIOTUH (OPMUPOBAHUS
1 yIIpaB/ieHust

BusHec-KOMMyHUKaLUY;
OMOLIMOHA/IbHBIN UHTEJITIEKT

YK-6

bu3Hec-komMaH/a:
TeXHOJI0rMy (OPMHUPOBaHHUS
U ynpasieHusi; KapbepHas
HaBUTaIsl: TEXHOIOTHI
ripoteCCHOHATBHON 1
JIMYHOCTHOM peanu3aruu;
ViipaeneHue GpeHzoM:
TEeXHOJIOTMY NPO/BIIKEHUSI
CrieLuanmucTa

OIIK-1

YyebHas IpaKTHKa:

03HaKOMUTe/IbHasl TIpakTHKa

IIpousBojcTBeHHAs
TIpaKTHKa: Hay4YHO-
WCCIeIoBaTe/IbCKast paGOTa

OIIK-2

Jn3aiiH uccnefoBaHys:
MeTO/bl ¥ HHCTPYMEHTBI;
YuebHast IpaKkTHKa:

03HAaKOMUTeJ/IbHAasl IPaKTHKa

IIpousBojcTBeHHAs
MpaKTUKa: Hay4YHO-
nccrefioBaTernbcKast pabota

OIIK-3

Ju3aiiH uccnefoBaHys:
METO/ bl U MHCTPYMEHTBI;
YuebHasi paKkTHKa:

03HAKOMUTEeJ/IbHasi MpakTUKa

YVueGHas npakTHa: IMpousBoAcTBeHHast
OIIK-4 MPaKTHKa: Hay4HO-
O03HaKOMMTE/IbHAA NpaKTHKa HCCIIefioBaTe/IbCKast pabora
Ju3aiin uccnefoBaHus:
ITpousBoACTBeHHast
METO/bl U UHCTPYMEHTBI; p A
OIIK-5 TNPaKTHKa: Hay4YHO-
YueGHas npakTuka: HccrefioBaTesbckast pabora
03HAKOMHUTe/IbHAs! MPAKTHKa
IIK-1.B/OP TTpON3BOACTBEHHbIN TToBefieHUeCKast 5KOHOMUKA: | THCTpyMeHTBI Gepek/TMBOro IpousBoacTBeHHas
yTpaB/ieHHe MoBeJleHueM; MPOM3BO/CTBA: MPAKTHKA | MpaKTHUKA: MpefAUIIOMHAst
MEHE/PKMEHT: OTpac/eBbie PeKpyTHHT: TeXHONOTUN BHezipenusi; Kazposoe TpaKTHKa

0COBEHHOCTH 1
TEXHOJIOTWH; YIIpaB/ieHne
TMPe/TPUSITUEM B

KOHKYDEHTHO cpefie

npyB/eveHus, 0T6opa u
ajanraLum;
CaMoMeHe/PKMeHT U
3710poBbe cheperarorjye
TexHosoruu; CoBpeMeHHbIe
HR-TIpOeKTbI: KeHChl
Be/IYIIUX KOMIIaHHUH;
CTpeccoyCcToHUMBOCTD;
TexHonoruu TpuBJ/IeYeHus,
orbopa U afanTaryu;
YrpaB/ieHHe HHHOBAIMSIMU;

J1e/I0TIPOM3BO/ICTBO U
azmuHMcTpUupoBanre HR-
niporjeccoB; KapbepHas
HaBHralLysi: TeXHOJIOrUU
rpoecCUOHaNIBHON U
JIMYHOCTHOM peanu3ariuu;
OpraHu3anys Tpys0Boi
ZesitenbHOCTY; CHcTeMa
TPYZ,0BOTO
3aKOHO/laTe/IbCTBa: TIpUeM 1
YBO/IbHEHHE; YTIpaB/ieH’e
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YiipaprieHne npeTIpUsATHEM

B KOHKYPEHTHOI1 cpe/ie;
YueGHast MpaKkTHKa: Hay4HO-
HCCJIe/[0BaTe/IbCKast paboTa

ﬁpEH,ELOMZ TEeXHOJIOTUX
TIPOABYDKEeHUS CrieliuaancTa

CoBpeMeHHble IPaKTUKU

yIIpaB/IeHUst

Bu3Hec-KoMaH/a:
Ye/I0BeueCKUMHU pecypcamu
TeXHO/I0rMK (JOPMUPOBAHUS

1 yTIpaB/IeHns];

PeryTl/IHFZ TeXHOJIOTUH
npuB/edeHus, 0T6opa u

¥ OpraHusanusa Tpyza Ha

MHCTPYMEHTH! GeDesTHEOrO HR-aHanmvTyKa: 6asoBble 1
TIPe/IIPUATHM; ananTaiuy; TexHomoruu Py P MPO/|BUHYThIE METO/bI;
T1IK-2.B/OP C TpyBTIedeHns, 0T6opa u TIPOMEO/CTBA: MpAKTHKA TTpou3Bo/icTBeHHAs
- TpaTeruye CK
: pareriueckoe P ’ P BHe[peHusi; OpraHusatiysi P
. azanTanyy; YyebHas N TIpaKTHKa: TIpefiiUIIOMHast
yTpaB/ieHrne MapKeTHHIOM; TPY/OBO# JesITeIbHOCTH;
MpaKTHKa: Hay4YHO- CHicTeMa TDVIOBOIO MpaKkTHKa
YrpaBrienue NpoeKTaMu: | yccnepoBarensckas pabora PyA
3aKOHO/IaTe/IbCTBa: PUeM U
TEeXHOJIOTUH U yBOI'I])HeHI/lE
MHCTPyMeHTa/IbHble
peLIeHUst
Yrpas/ienue npezpusTHeM HR-ananvruka: 6a3oBbie u
i Brsnec-xomanpa: TIPO/IBUHYThIE METO/IBI;
B KOHKYPEeHTHOU cpeje;
YP Peae; ‘YiipaBnieHue npejNpUsATHEM | TeXHOIOTHMH (OPMHUPOBaHHUS POABHHYT ABL
. L Bu3Hec-KOMMyHUKAIUH;
YnpaBnieHue PoeKTaMH: B KOHKYPEHTHOI cpefie; u ynpasinenusi; Kagposoe
MK-3.B/OP YueGHas paKTHKa: HAyuHO €JI0NPOU3BO/ICTBO U [poussoAcTBenHas
TEeXHOJIOTUU U P - Hay’ a P s MPaKTHKa: PefAUIIOMHast
uccrneioBatenbckas pabora | agmuHucTprpoBaHue HR- IDAKTHKA: DMOLHOHALHLA
HMHCTPYMEHTAJ/IbHbI!
CTPyMeHTa/IbHbIe TpoLIeCCoB p 5 1
WHTeJIIeKT
pelIeHnst
BusHec-npesenTauuu u
P " HR-aHanvrrka: 6asoBble 1
MacTepCTBO ITyO/INUYHbIX WHdopmanoHHbIe
. MPO/IBUHYThIe METO/bI;
BBICTYII/IEHUH; PeKpyTHHT: | TeXHO/IOrMH B 5KOHOMUKE H
Bu3Hec-KOMMyHUKAIUH;
TeXHOJIOTUU NIPUBJIEYeHMs, ynpasnenun; Kagposoe
VHdopMalrioHHble
orbopa U afianTaruy; J1e/I0TIPOU3BO/CTBO U
TexHosoruu B pabore HR-
IIK-4.B/OP Cucrembl 06yueHns U asMuHUCTpHpoBanye HR- MeHEIKEDa:
* PasBUTHS TlepCOHasa: riporjeccoB; OpraHu3arys AVKEDa;
o T1pon3BOACTBEHHAs
hopmathl 1 Cpe/iCTBa; TPYA0BOH /IeATeIbHOCTH;
PaKTHKA: NpefUIIOMHast
TexHosoruy npuB/edeHus, Cucrema TpyA0BOrO .
TIPAKTHKa; SMOLU/IOHBI'IBHI:H/I
orbopa U afanTaruu; 3aKOHOJaTe/IbCTBA: IPUEM U
unTesekt; 1C: 3apriiara u
YyebHast IPAKTHKA: Hay4YHO- YBOJIbHEH!e
yIpaB/ieHHe [IepCOHAIOM
rccriefioBaTennbcKas pabora
Kaznposoe
i €/I0NPOM3BO/ICTBO U
IpousoacTBeHHbIH PeKpyTHHI: TeXHO/IOTUU A P &
DHBICUCHISL. OT6ODA 1 agMuHMCcTpUpoBaHue HR-
MeHe/)KMEHT: OTpac/ieBble
A P P ’ P niporjeccoB; KapbepHas
ananTayy; TexHomornu Tpon3BoACTBeHHAs
0C0beHHOCTH U HABUTaLUsl: TEXHOJIOTHU
IIK-5.B/OP npuB/eueHus, oT6opa u MpOteCCHOHATLHO 1 MpaKTHKa: Mpe/urIoMHast
TEXHO/IOrnH; ajanrauuy; YueGHas P . MPAKTHKA
c DAKTHKA: HAYIHO JIMYHOCTHOH peanu3ariuy;
TpaTeruye CK . =
parernieckoe P Y Yipaenerne Gperzom:
uccreoBatenbcKas pabora
yripaB/jieHHe€ MapKeTHHIOM TEeXHOJIOTUU HPOABH)KEHI/IH
CrieLuanmucTa
T1IK-6.B/OP TTpON3BOACTBeHHBIN IMoBeseHyeCKass 5KOHOMMKA: Opranu3anys Tpys0Boi IpowusBoacTBeHHAs
yIIpaB/eHYe [0BeJleHHeM; JesitenbHOCTY; CrcTeMa

MeHEe/PKMEHT: OTpac/ieBbie

TpaKTHKa: NpeJanuryioMHas
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0COBEHHOCTH 1

TeXHOJIOTHH; COBDEMQHHLIE

TIPaKTHKU YTIpaBIe€HUs

yesi0BeYeCKMMM pecypcaMu

Y OpraHusalys TpyJa Ha

Cucremsl 06yueHns u
Pa3sBUTHA NepCOHaa:
(opmarbl U CpejCTBa;

KeliChbl BeZlyILIIMX KOMITaHHi;
YuebHast MpaKkTHKa: Hay4HO-
HCCIIe[0BaTe/bCKast paboTa

CoBpemeHHble HR-1IpoeKTbI:

TPY/0BOTO
3aKOHOJaTe/IbCTBa: IPUeM U
yBO/IbHEHHe

TpaKTUKa

TIpe/IIIPHUSATUI
HR-ananutyka: 6a3oBble 1
MPO/|BUHYThIE METO/BI;
VIHCTpyMeHTBI GepeXxIMBoro POABHHY ARG
Crpareruueckoe YuyebHasi IpakTHKa: HAyYHO- JInuHble MUHBECTHLIMH;
MK-7.B/OP HccefoBaTensCas pabora | PO BOACTEA: MPaKTHKA Tpon3BOACTBeHHAs
yIpaB/IeHHe MapKeTHHIOM a p BHe/peHus p a
TMPAKTHKA: TIPeJAUIIOMHast
TIPAKTHKA
BusHec-nipeseHTany 1
P " HR-aHanutrKa: 6a30Bble U
MacTepCTBO MyO/IMYHbIX
. WHdopmarioHHbIe TIPOJIBUHYTBIE METO/bI;
BBICTYTI/IEHUH;
TEeXHOJIOTUH B SKOHOMUKe 1 |  Bu3Hec-KOMMyHHKaLiu;
CaMOMeHe/PKMEeHT U
ynpasnenuy; KaprepHas VudopmaroHHble
3710poBbe cbeperaroriiye
HaBUralysi: TeXHOJIOTUU TexHosoruu B pabore HR-
Crpareruueckoe TexHOnoruu; CUcTeMbl o
T1IK-8.B/OP npodeccHoHabHOM 1 MeHe/pKepa;
TIpaB/IeHHe MapKeTMHIOM 00yueHus U pa3BUTHs i
ynp: p JIMYHOCTHOI peanu3aLyy; IMpousBoacTBeHHas
repcoHasa: popmarsl U

Cpe/ICTBa;
CrpeccoyCcToiuMBOCTb;
YyebHast IpaKTHKa: Hay4YHO-
ycciieloBaTesbCKasi pabora

ViipaeneHue GpeHzioM:
TEeXHOJIOTUH TIPOJBHXKEeHUs
CcrieUanucTa

MPaKTHKA: TPeJAUIIOMHas

MPaKTHKa; OMOLMOHA/TbHbIN

unresuiekt; 1C: 3apruiara u
yTipaBJieHye TIepCOHaNIOM
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4. CTPYKTYPA U COJIEP)KAHUE OBPA30BATE/IbHOM ITPOT PAMMBI
4.1. CtpykTypa o0pa3oBare/IbHON IIPOrpaMMbI
CrpykTypa oOpa3oBaTenbHOM mporpaMMbl TipuBeZieHa B Tabmuie 4.1.1, BK/IOYaeT

00s13aTeNIbHY0 YacTh U 4aCTb, (POPMHUPYEMYIO YYaCTHUKaMH 00pa30BaTe/TbHbIX OTHOLIEHHH.

Tabmura 4.1.1

CTpyKTypa 00pa3oBaTe/IbHOH MPOrpaMMbI OBrem nporpammes, 3.¢.
bsok 1 JuctmrimHbl (MOyN) 86
bsiok 2 [IpakTuKu 28
bsok 3 T'ocynapcTBeHHast UTOroBast aTTeCTalys 6
O0neM 00pa3oBaTe/IbHOM MPOrPaMMBbI 120

4.2. Ob6s3aTeibHast YacTh MPOrpaMMbl MaruCTparyphbl
Obbem oOsi3aTesbHOM  yacTH, 0e3 ydera oObemMa TOCY/apCTBEHHON WTOTOBOU
aTTecTal[dy CoCTaB/sieT He MeHee 15% o0011iero o6beMa MporpamMmMmel.

4.3. KonrakTHas padora
O6pa3oBatenbHasi AeATENBHOCTb [0 TMPOrpaMMe TPOBOAWTCS B (HOpMe KOHTAKTHOM
paboThl 00YUAIOLIUXCS C TIelaroruyeCKMMU PabOTHUKAMHU.
MuHUMabHBI 00beM KOHTAKTHOW pabOThI TMpU TPOBEJEHWH YyueOHBIX 3aHATHHA 10
rporpaMme yCTaHOBJIeH JIOKa/IbHbIM akTom HI'TY.

4.4. DneKTUBHBIE JUCLUIIIUHBI U (PaKy/IbTaTUBBI

OOyuatoimumcst  obecrieunBaeTcsi BO3MOXKHOCTb OCBOEHMSI 3/IEKTUBHBIX [JUCLIUTUIMH
(Mozynell) W (akyabTaTUBHBIX [JUCLMIVIMH B TIOpsiIKe, YCTAHOB/IEHHOM JIOKaJbHBIM
HOpMaTUBHBIM akToM HI'TY.

N30paHHble  0oOyd4aromMMcs — 3/1eKTWBHBbIE  JUCLIMIUIMHBI  (MOZY/IH)  SIBJISEOTCS
006s13aTeNIbHBIMU /17151 OCBOEHHUSI.

N306panHble oOydaromyMmcs  ¢aky/abTaTUBHBbIE —AWCHUIUIAHBL  (MOAYIN)  SIBJISIOTCS
006s13aTeNIbHBIMU /17151 OCBOEHHSI.

4.5. XapakTepuCTHUKa COiePKaHUA AUCLUILIUH
CopepkaHve JUCLMIUIMH (MOZyJiel), TPAKTHK, TMPeAyCMOTPEeHHbIX Y4YeOHBIM IUIaHOM,
oripefiesisieTcsi TpeOOBaHUSIMM K  pe3ysibTaTaM OCBOeHHSI 00pa30BaTe/IbHOM TPOTrPAMMBEI
(xomneteHLMsAMH). COOTBETCTBHE MeXKY XapaKTepUCTUKaMM 3TaroB OCBOEHMs] KOMITeTeHLIMH
(MHOUKaTOpaMHM) U 37eMeHTaMd 00pa3oBaTebHOW IMpOorpaMMbl (YUeOHBIMH AWCLIATITMHAMMU
(MoaynsiMy) ¥ pakTUKaMK) TipuBezieHo B [IpuokeHun.

4.6. IIpumeHsieMbie 00pa3oBaTe/IbHbIE TEXHO/IOTUH

Ons hopMupOBaHMsl YHUBepCa/bHBIX, 001enpodeccHoHaMbHBIX U MpodecCHoHambHbBIX
KOMIIETEeHI[M, TIPeJyCMOTPEHHBIX OCHOBHOW 00pa30BaTe/IbHOW TPOTPAMMOM, pean3yroTCs
JIeKIIMOHHBIE, TTPAKTUYeCKHe 3aHATHS U JabopaTopHbie paboThI.

[Mlpu opraHuW3anyy  00pa3oBaTe/IbHOTO — Mpollecca  TPUMEHSIIOTCS — aKTHUBHBIE U
HMHTepaKTHBHbIe (hOPMbI TIPOBE/IEHUsI 3aHSTHM.

KoHkpeTHbIe BU/bI 00pa30BaTe/IbHbIX TEXHOJIOTHUH Orpe/esieHbl B pabouux Mporpammax
JVCLIUTIVH.
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YueOHBIM TIJIAHOM TIpeyCMOTpPEHa CaMOCTOsiTe/IbHasi paboTa CTYAeHTOB, KOTOpast
obecrieyeHa He0oOXOAWMBIMKA MeTOJMUECKMMH MaTephajaMu, pa3MellleHHbIMH B 3/1IeKTPOHHOMN
nH(popMaLMoHHO-00pa3oBarensHOM cpege HI'TY.

4.7. IIpaKkTHUYecKasi MOAr0TOBKA 00y4aroIMXcs
[MpakTrueckast IOAroToBKa 00yYaroluxcsi OpraHr30BaHa:

- TIyTeM MpOBe/leHUs] MPAKTUUeCKUX 3aHSATHH, TPAKTUKYMOB, 1a00paToOpHBIX pabor,
MpeJlyCMaTpUBAIOLIMX ydacTHe OOyYarol[uXcsi B  BBITIOJTHEHUM  OTZebHbBIX
371eMeHTOB paboT, CBsI3aHHBIX C OyAyILel MpodecCcHoHaNIbHOMN 1esITeTbHOCTRIO, 110
JUCLIMTIIMHAM, (opMUPYOIIMM obiiiernpodeccroHanbHble U MpodeccroHabHbIe
KOMIIeTeHL[UH y 00yJarommxcs;

- TpU  TIPOBeJieHWM  TIPAaKTHK,  TPeAyCMOTPEHHbIX  yueOHbIM  TIJIaHOM
obpa3oBarenbHOM miporpamMmbl  KopriopatuBHbii  HR-meHemxkmenT u  HR-
aHa/IMTUKa TI0 HarpaB/eHut0 1oArotoBky 38.04.02 MeHeyKMeHT.

4.8. Opranusanus NpakTHUK
Iyis JOCTW>KeHUWs] TUIAHUPYEMBIX pe3y/bTaTOB OCBOeHWs 00pa30BaTe/lbHOM TPOTrPaMMBI
rpeJyCMaTpUBAKOTCS C/IeyroLlye MPAKTHUKK:
- YueOHas: YueOHasi MPaKTHKA: HAyYHO-UCC/IeJOBaTe/TbCKasi paboTa ,
- YuebGHast: YueOHasi IpaKTHKA: 03HAKOMUTE/IbHAS TIPAKTHKA ,
- TIpowusBojcTBeHHast: [IpoM3BO/ICTBEHHAs PAKTHKA: HAyUHO-UCC/Ie/[0BaTe/IbCKasi paboTa ,
- IIpousBozcTBeHHast: [Ipon3BOACTBeHHAS MMPAKTHKA: TPEAJUIIIOMHAsE TIPAKTHKa ,

Tunbl, BUABI, CIOCO0BI U (JOPMBI IPOBE/JeHUs MPAKTHK
Tabmuia 4.8.1

Bujpl ¥ THNIBI IPAKTHKH Cnioco0b1 npoBeeHust ®dopma nposepeHUst
NPaKTUKHU NpaKTUKu™®

1 | YuebHast TmpakTHMKa: Hay4HO-MCC/Ie/loBaTebCKasi | CTalMoHapHast JVCKpeTHas
pabora

2 | YuebHasi MpaKTHKa: 03HAKOMUTe/IbHAsK TIPAKTHKA CTalL{MOHapHast JMCKpeTHast

3 | [IpousBoacTBeHHAs TpaKTHKa: HayyHO- | CTallMOHapHas JVICKpeTHast
WCCeioBaTebCcKasi pabora

4 | Ilpov3BoACTBEHHasl TpakTWKa: IpeAJUIIJIOMHas | CTal{MOHapHas, HerpepbIBHast
TIpaKkTHKa Bble3/IHast

*IUCKpeTHas — TIPaKTHKA, pacripefiejieHHas TapaieslbHO TeOpeTHUecKoMy OOyUeHHIO BO BpeMsl CeMecTpa,
HernpepbIBHAasi — TPAKTHKA, COCPEOTOYEHHAs! B OT/EJIbHOM OT TEOPETHUECKOro obyueHusl TIeprofie KaaeHJapHOoro
yuebHoro rpaduka.

Turbel ¥ BUZBI MPAKTHK, @ TAK)KE MeCTa WX MPOBeJIeHUsT COOTBETCTBYIOT 00/1acTsiM, cdepe,
THITy 3a/iad, 3aiauaM 1 obwrektam I1/], ykazaHHbIM B Tabsm. 2.1.1.

B Buzie MCK/TIOUEHUSI TIPAKTUKAa MOXKET MPOBOAUTBECS B CTPYKTYPHBIX TOZIpa3ZesieHusX
HI'TY.

BbIOOp MeCT TMpOXOKAEHWs] TPAKTUK [Jisi JIAL C OTrPaHUUeHHBIMH BO3MOXXHOCTSIMH
37I0pOBbSI TIPOM3BOAWTCS C YYeTOM COCTOSHUSI 3[0POBbsi OOydYaromuxcs W TpeOOBaHUM IO
JOCTYTTHOCTH.

4.9. Bociutanue 00y4armuxcsi
Bocrnuranue oOyvaromuxcsi TpPU  OCBOEHWHM UMK 00pa30BaTeIbHOM TPOTPAMMBEI
obpa3oBarenbHOM Tmporpammbl  KopriopatuBHbii HR-menemkvenTt u HR-aHanmutHKa 110
HaripaBieHUt0 1oArotoBkd 38.04.02 MeHe[)KMeHT OCYILIeCTB/IseTCsi B COOTBETCTBUM C
yrBepxkaeHHo B HI'TY paboueli mporpaMMoii BOCIWTAHWS, Ka/leHAApPHbIM TIaHOM
BOCTIUTAaTeTbHOM paboThl M MHBIMU YueOHO-MeTo[uueCKUMHU MaTepraiaMu.
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5. YCJIOBUA PEAJIM3AIIIN OBPA3OBATE/IbHOM ITPOT' PAMMBI

5.1. ObmecucreMHbIe TPeOOBaHHUSI K peaiM3aljiy IPOrpaMMbl

HI'TY Ha 3akOHHOM OCHOBaHWM pacriojiaraeT MaTepuaabHO-TeXHUYeCKUM obecrieueHueM
oOpa3oBaTenbHOW [1eSITeNIbHOCTH  (TIOMelleHusiMU ¥ 000pyZ0BaHKEM), COOTBETCTBYIOILUM
JIeVCTBYIOLIUM TIPOTHBOIIOKapHBIM TpaBUiaM U HOpMaM U 00eCreurBarolUM MpoBe/ieHre BCex
BUJOB  [JUCLMIUVIMHADHOM W  MEXAWCLUIUIMHADHOW  IIOATOTOBKW, /YA peajv3alyuv
oOpa3oBarenbHOM MPOrpaMMbl B COOTBETCTBHU C YUeOHBIM IJITAHOM.

Kaxgpiii  oOyuvaroluiics B TeueHWe BCero Tmepuoja oOyueHus obecrieueH
VHJWBU/lya/IbHbIM  HEOrPaHWYeHHbIM  JIOCTyIIOM K  3/7eKTPOHHOM  HMH(OpMalMOHHO-
obpa3oBarelbHOM cpefie U3 /OO0 TOUKH, B KOTOPOM UMeeTCs IOCTYT K ceTh «VIHTepHeT», Kak
Ha Tepputopuu HI'TY, Tak u BHe ee. YwioBus mjig (YHKIMOHUPOBAHUS 3/IEKTPOHHOM
nH(pOpMaLMOHHO-00pa30BaTeIbHON CPeZibl CO3/laHbl, B TOM UKCIIe, C WCTI0/Ib30BaHUEM pecypCoB
VIHBIX OpTraHU3aLui.

OneKTpoHHast MH(OpPMaLMOHHO-00pa3oBaTebHast cpena HI'TY (http://
www.nstu.ru/sveden/eos) cootBeTcTByeT TpeboBaHusM Pazaena IV ®T'OC BO.

5.2. MarepuanbHO-TeXHUUYECKoe U y4yeOHO-MeToYeCcKoe obecrnieueHue
NporpamMMsbI
O6pa3oBaTenbHasi TporpaMma peanu3yeTcsi B yueOHBIX ayAUTOPUSIX [Jisi TIPOBe/|eHUs
yueOHBbIX 3aHSATHH, OCHAI[eHHbIX 00O0pyZOBaHMEM W TeXHUUYEeCKUMH CpeICTBAMU OOydeHus,
COCTaB KOTOPBIX OTpe/iesisieTcsi B pabounx mporpaMMax JUCLIMIUIAH (MOZy/ei).

[TomerieHusi Ajii CaMOCTOSTEIbHOM pabOThl O0yUarOIIUXCsl OCHAIeHbl KOMITbIOTEPHOU
TEeXHUKOW C BO3MOKHOCTBIO TOJAK/IOUeHUs K ceTu «VIHTepHeT» U obecrieueHHEM [JOCTyIa B
57IEKTPOHHYIO ~MH(OPMaIMOHHO-00pa3oBatenbHy0 cpeny HITY. [omyckaercs 3ameHa
00opyj0BaHusI ero BUPTyalbHBIMUA aHa/IOTaMH.

HI'TY obecrieueH HeOOXOAWMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOIHO
pacIipoCTpaHsieMoro MporpaMMHOro obecrieueHusi, B TOM YHC/ie OTedeCTBEHHOTO TIPOU3BOACTBA
(cocTaB ompeziesnisieTcst B pabourx TporpaMMax JUCLIMTUTAH (MOZy/ieid) U MO/ IeXXUT 0OHOBIEHHIO
1pY HeOOXOJUMOCTH).

s wucrionb30BaHus B 00pa3oBaTe/lbHOM TIPOL[eCCe TeUaTHBIX W3JaHul BUOIMOTeUHBIHM
(GoH/, YKOMIJIEKTOBAH MeYaTHbIMUA W3[aHusIMU M3 pacueTa He MeHee 0,25 3K3eMILisipa KaXKZoro
W3 W3/laHUM, YKa3aHHBIX B pabouMx TMporpamMmax AUCLMIUIMH (MOAysiel), TIpakKTHK, Ha OHOTO
oOyuarolerocst U3 4uca Jiull, OJHOBPeMEeHHO OCBAMBAIOIIUX COOTBETCTBYIOIIYIO JUCLIUIIIUHY
(Mopy/ib), MPOXOASAIIMX COOTBETCTBYIOLYIO MPAKTHKY.

Ob6yuaromumcsi  obecrieueH AocCTyr (yAajdeHHbIM JOCTyI), B TOM UHC/e B C/lydae
TIPUMEHEeHUsT 3JIEKTPOHHOTO O0yueHus, AWCTAaHIIMOHHBIX 00pa30BaTe/bHbIX TEXHOMIOTHH, K
COBpeMeHHBbIM TIpodeCcCHOHa/NBHBEIM 0a3aM [JaHHBIX W HMH(OPMALMOHHBIM  CIPAaBOYHBIM
CHCTeMaM, COCTAaB KOTODPBLIX OMpe/iensieTCss B pabouuxX MporpamMmax JUCLIMIUTAH (Mopysiei) u
obHoBIsIeTCs (TIpU HEOOXOAMMOCTH).

OOyuaromuecs U3 uvcia WHBaMKAOB W Jul ¢ OB3 obecrieueHbl TieyaTHBIMU W (WJIN)
3JIEKTPOHHBIMU 0Opa3oBaTe/lbHBIMKA pecypcamMu B ¢dopmax, alaliTUPOBAHHBIX K OTpaHUUeHHUsIM
WX 3710POBBS.

5.3. KajpoBsle ycs10BHs pea/iM3aniiy IPOrpaMMbl

Peanu3aiusi mporpaMMbl MarucTparypbl obecrieyeHa TelaroriyeCKUMU pabOTHUKaMU
HI'TY, a Takxke /vLiaMy, NpUB/IeKaeMbIMU K peau3aliiy porpaMMbl Ha UHBIX YC/IOBUSX.

Keamuukaiusi  megaroruueckdx — pabOTHUMKOB ~— OTBeuaeT  KBaJU(PUKALIMOHHBIM
TpeOOBaHUAM, YKa3aHHBIM B KBaJM(HKAIIMOHHBIX CMPABOYHHKAX U (WMIM) TPodeCcCHOHATBHBIX
cTaHjapTax (Mpy HaJIMYUH).

He wmenee 70 TMpOLEHTOB UKMC/AEHHOCTH TMefarornueckux pabotHukoB HI'TY,
y4acTBYIOLMX B peaju3aly IIporpammel, U JjuL, npusiekaemblx HI'TY Kk peanusanuu
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MpOrpamMMbl Ha UHBIX YCIOBUSIX (MCXOZS M3 KOJIMYECTBA 3aMelllaeMbIX CTaBOK, MPUBEJEHHOrO K
L[eJIOUMC/IEHHBIM 3HaYeHHWsIM), BeJyT HayuHYH0, yueOHO-MeTOANYeCcKyto U (W/IK) MpakTUUeCcKyHo
paboTy, COOTBETCTBYHOIYIO MPOMUIIO MperojaBaeMou JUCIIUTITMHEI (MOZYIs).

He MeHee 5 TIPOL[EHTOB UHCIEHHOCTH Tiefiaroruueckux pabotHukoB HI'TY,
yUyaCTBYIOLLMX B peasM3alyy IIporpaMMbl, U Jivl, npusiekaeMmbix HI'TY K peanusanuu
MporpaMMbl Ha MHBIX YCIOBUAX (MCXOZs M3 KOJMYECTBA 3aMellaeMbIX CTaBOK, NIPUBEIEHHOTO K
1[e/IOUMC/IEHHBIM 3HAUeHHUsIM), SIBJISTFOTCSI PYKOBOAWUTENSIMH W (M) pPaOOTHMKAMU WHBIX
OpraHu3aliii, OCYILIeCTB/SIIOLMMU TPYAOBYIO [eTelbHOCTh B MNpOgecCUOHaTbHONU cdepe,
COOTBETCTBYIOIeM MpodecCUOHaNbHONW [esiTe/IbHOCTH, K KOTOPOW TOTOBSITCSI BBIMYCKHUKU
(uMeroT cTaXk paboThI B JaHHOM TIpodeCcCHOHA/BHOM cdepe He MeHee 3 JIET).

He menee 60 TIpOLIEHTOB UMC/IEHHOCTH Mefarornueckux paborHukoB HI'TY wu su,
TipUB/ieKaeMbIX K obpa3oBatesibHOM fesiteibHOCTA B HI'TY Ha MHBIX yCnoBUsiX (MCXOAsi U3
KOJIMYeCTBa 3aMelllaeMbIX CTaBOK, IPUBEJEHHOIO K LIeJIOUMCIeHHbIM 3HaueHUsIM), HWMEHT
yUeHyl0 CTereHb (B TOM UMC/Ie YYeHYIO CTeleHb, MOJyYeHHYH0 B MHOCTPAaHHOM TOCYZlapCTBe U
npusHaBaemyro B Poccuiickont ®@esiepaijum) u (W) yueHOe 3BaHUe (B TOM YMCJIe YYeHOe 3BaHue,
M0JlyueHHOe B MHOCTPaHHOM rOCy[apCTBe U npr3HaBaeMoe B Poccuiickoit dezepajum).

5.4. ®uHaHCOBBIE YCI0BHS pea/M3aliiy IPOrpaMMbl
duHaHCOBOe obecrieyeHre  peanu3aliid  TPOTPAMMBI  MaruMcTparypbl  JIO/DKHO
OCYILeCTB/ISAITECSI B 00beMe He HIDKe 3HaueHW 0a30BbIX HOPMAaTMBOB 3aTpaT Ha OKa3aHHe
rOCyZAapPCTBEHHBIX YCJIYT 10 peanr3aliid 00pa3oBaTebHBIX MPOTPaMM BhICIIEro obpa3oBaHus -
MporpaMM MarvcTpaTypbl M 3HAUeHUH KOPPEeKTUPYIOIIMX KO3(pULMeHTOB K 06a30BbIM

HOpMaTHBaM 3aTpar, onpezesisieMbix MuHoOpHayku Poccru.

6. OIIEHKA KAUECTBA OBPA30OBATEJ/IbHOM JEATE/ILHOCTU U
IIOAIOTOBKHN OBYYAROIINXCHA

6.1 KauecTBo 00pa3oBaTe/IbHOM /|eATE/THHOCTH U MOATOTOBKH 00yUJaromuXcs
KauectBo 00Opa3oBare/ibHOM [esITeIbHOCTH U TIOATOTOBKM 00YYaroIIMXCsl 110 IPOTrpaMMe
orpeie/isieTcsl B paMKax:
- CUCTeMbl BHYTpeHHeH OL|eHKH;
- CHCTeMbl BHELIHeN OL|eHKHU.

6.2 Cucrema BHyTpeHHel OI|eHKH KayecTBa

Cucrema BHyTpeHHel OL|eHKU KayeCTBa BKJ/IIOUAeT B CeOst:

- peryisipHyl0 BHYTDEHHIOIO OLIeHKy KadecTBa 0Opa3oBaTellbHOM [esiTe/IbHOCTH WU
TIOAATOTOBKM 00YYaroIyXCsi TI0 MporpaMMe MarucTpaTyphl C MpuBiedeHHeM paboTojareneil u
() ux oObeguHEHWM, WHBIX OPUAWYeCKMX U (WiM) ¢U3MUeCKUX JIML, BK/IHOYast
nejlaroruyeckux pabotarukos HI'TY;

- eXerojHoe aHKeTHMpOBaHMe OO0yyYarollyXcsi C Lefbl0  OLeHHWBaHUSl  YCJIOBUH,
coziepyKaHusi, OpPraHM3al[ii M KauecTBa 00pa30BaTe/IbHOTO Tpollecca B IIeJIOM U OTZAEbHBIX
JUCLMIUIMH (MOJy/el) W TpPaKTHK, pe3y/lbTaTbl KOTOPOTO pacCMaTpHBAalOTCS Ha 3ace/laHusixX
BhINyCKatoleil Kadgesapsbl, YueHoro CoBeTa ¢aky/nbTeTa U SIBSIOTCS OJHUM U3 OCHOBaHUM /s
BHeceHus u3MeHeHui B OITOII B paMKax ee e>keroZJHoro 0OHOB/IEHUSI C yUeTOM pPa3BUTUsI HayKH,
Ky/IbTYPbl, 5)KOHOMUKHU, TEXHUKH, TEXHOTIOTUIN U COLIMaIbHOM CQephl.

6.3 Cucrema BHeIlIHeH OI[eHKH KadyecTBa

CucteMa BHellIHel OLIeHKM KaueCTBa BKJIOUaeT B ceOst:

- TOCYJapCTBEHHYIO  aKKpeAWTalMio  oOpa3oBaTenbHOW  TporpaMMbl  38.04.02
MeHepkMeHT, HarpaB/eHHOCTb (rpoduib): KopropatuBHbelii HR-meHemxkmeHnT 1 HR-aHanuTHka C
1[eJIbI0  TIOATBEP)KJEHHSI COOTBETCTBUSI 00pa30BaTe/lbHOW [IeSITeIbHOCTH TI0  TIPOrpamMme
tpeboBanusiMm PI'OC BO c yyerom coorBeTcTBytoieii [TOOTI.
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7. OCOBEHHOCTU PEAJIU3AIINY OBPA3OBATE/IbHON ITPOI'PAMMBI
AJIs1 UHBAJINAOB 1 JINIL C OTPAHNMYEHHBIMU BO3MOXXHOCTAMMN
300POBbBA

[lpy Hanmuuuyi B KOHTHHTeHTe oOydJaromuxcsi 1o o0Opa3oBaresibHOM —IporpaMme
VHBaJIWJOB W JIML] C OrpaHUYeHHbIMA BO3MOXHOCTSIMM 3710pOBbg (#anee — OB3)
obpa3oBaresibHasi IPOrpamMma aJalTUPYeTCs C y4eToM 0Co0bIX 0Opa3oBaTe/ibHbIX MOTpeOHOCTeH
00yyaroImxcs.

[Tpu oOyyeHru TI0 WHAWBUAYaJIbHOMY yueOHOMY IylaHy MHBa/iUAOB U yni ¢ OB3 cpok
royueHust 00pa30BaHUS MOXKET OBITh YBeJIMUEH T10 UX 3asiBJIeHHI0 He Oosiee ueM Ha Io/roza 1o
CPaBHEHHIO CO CPOKOM TIOy4eHHs: 00pa3oBaHMsl, yCTAaHOB/IEHHBIM [ijii COOTBETCTBYIOLIEH
¢dbopmbI 0OyueHuUs.

O6beM TIpOrpaMMbI MarucCTpaTypbl 3a OAWH Y4yeOHBIA TOf TIpU OOyueHWH TI0
WH/IUBHU/yaJIbHOMY TUJIaHy BHE 3aBUCHMOCTH OT ()OpPMbI 00yUeHUsI He MOXKET COCTaB/IATh Oosee
70 3.e.

HI'TY npepocraBasier uHBaaugam u auiiam ¢ OB3 (Mo ux 3asiB/ieHWI0) BO3MOYKHOCTb
o0yueHHsi 10 TIporpaMMe MaruCTpaTyphbl, yUHTHIBaIOIIel 0COOEHHOCTH MX TCHUXO(pHU3NUEeCKOTO
Pa3BUTHS, WHAWBUAYAIbHBIX BO3MOXKHOCTEH W, TIpM HEoOXOoAMMOCTH, 00ecreunBaroiiei
KOPPEeKLMI0 HapyILlIeHU! pa3BUTHUS U COLMA/IbHYIO a/lanTaljii0 yKa3aHHbIX JIULL.

[Tpu ucronb3oBaHUM (HOPMBI UHKJTFO3UBHOTO OOyuUeHHsi COCTaB/sieTCsl UHAUBHUyaTbHast
nporpamma COTIPOBO’KZAeHHs 00pa3oBaTe/TbHOM [ieaTeIbHOCTH CTY[eHTa.

NupuBuayanbHas mnporpaMMma COTMPOBOXKJEHHsI 00pa3oBaTe/ibHOW  [/1esiTe/IbHOCTH
CTyZeHTa MOXXeT BK/I04YaThb

- COTMpPOBOX[EHHE JIeKIIMOHHBIX U TMPAKTUUECKUX 3aHATHH TIPSAMbIM U 0OOpaTHBIM
1epeBOJiOM Ha PYCCKUM )KeCTOBBIH SI3bIK (/151 CTYZEHTOB C HapyLIeHUsIMU CJTyXa);

- TOCellleHue TPYIIOBBIX U UHAUBUYaIbHbBIX 3aHSITUN C TICUXO0JIOTOM;

- OpraHM3allMOHHO-TIe[aroruyeckoe,  ICUXOJIOro-TMejjlarornyeckoe,  MpouaaKkTUyeCcKu-
03[I0POBUTE/ILHOE, COLIMAIbHOE COMPOBOXKAEHHS yueOHOTro rporiecca.

OOyuaroruecs: U3 ynciaa UHBaMUAOB U vl ¢ OB3 m0/mKHBI 00ecrieueHbl MeYaTHBIMA U
(um1) 3MeKTPOHHBIMU  00pa30BaTe/IbHBIMM pecypcaMu B (opMax, aJanTUPOBaHHBIX K
OrpaHUYEHUSIM UX 3[J0POBBbSI.
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INPW/IOXXEHUE

CooTBeTCcTBHE MeX/]y HHUKATOPaMH JOCTIDKeHUsI KOMIIeTeHI{UI U 3/1leMeHTaMH
oOpa3oBaTe/IbHOI MPorpaMmMel (Y4eOHbIMH JUCHIMIIMHAMH (MOAY/ISAMH) M MPAKTUKAMH)

Kopn,
KOMITeTeHLH
"

Wupaukarop

Jucyunaunbl (Modyau) obsizamenbHoll yacmu

HNHocTpaHHbIH A3BIK

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUsT
ripode CCHOHAJTBHBIX 3334

YK-4

YK-4.1. YMeeT NpefiCTaB/sATh pe3y/bTaTbl UCC/IeJ0BAHUH, CTPYKTYPUPYS BBICTYIIJIEHHSI COIVIACHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) IIpeJCTaB/IeH1eM
Marepuasia; y4yacTBOBaTh B 00CY)K[EHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4

YK-4.2. ¥YMeeT UCMO/b30BaTh MHPOPMAaIlMOHHO-KOMMYHHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,
CHCTeMaTH3aly, MHTEPIIPeTALMH 1 OL|eHUBAHUS 0TeUeCTBEHHOU U 3apy0e’KHOUM akaJieMuueCKou,
rpodeccoHaNbHON U MCC/IeloBaTe/IbCKOW MH(OpMAalUH.

YK-4

YK-4.3. BnasieeT KOMMyHUKaTHBHbIMU HaBbIKaMU, HEOOXOUMBIMH [I/Is1 YUaCTHs B aKa/[eMUUe CKUX
[IUCKYCCHUSIX HAa PYCCKOM SI3bIKe, YCTHBIX COODIIIEHUSIX HA KPYIVIBIX CTOJ/IaX, HAYUHbIX KOH(EPEHIUAX U
(dopymMax Ha pyCCKOM U MHOCTPaHHbIX sI3bIKaX.

YK-4

YK-4.4. BnageeT HaBbIKaMH1 ITO/THOTO (BRIOOPOUHOI0), aHHOTAIIMOHHOTO, pehepaTUBHOTO
MMMCHbMEHHOTO TIepeBOfia aka/leMUUe CKUX TeKCTOB C MHOCTPAHHOTO S13bIKa Ha PYCCKUH,
TPaHC/IUTEPALIMOHHOTO TIePeBo/ia PYyCCKUX 6ubmorpadruecKux UCTOUHUKOB U MEPEBO/Ia 3aroJIOBKOB
Y aHHOTALMI COOCTBEHHBIX CTaTel C PyCCKOT0 HAa MHOCTPAHHBIN SI3bIK.

,Z[uaaile HCC/Ie0BaHUA: METOABI U MHCTPYMEHTbI

OIlIK-2

OIIK-2.1. 3HaeT nH(OPMALIOHHO-aHAIUTUYe CKIe CUCTeMBI /IS TIOMCKa HeoOX0AUMOoW HH(OopMaruu
TIpY pelLleHHH yIpaBieHueCKUX 1 UCCIe/|0BaTe/IbCKUX 3aZiau; MOMCKOBbIE pecypchl coopa U
CUCTeMaTH3alLuM [JaHHBIX.

OIIK-2

OITK-2.3. BnajieeT cpe/icCTBaMU ITPOTPAaMMHOT0 00eCTIeueHusI 0 MO/IeIMPOBAaHMIO U pean3aliiu
TIPOEKTHON Y MHHOBAIIMOHHOM [IeSITeIbHOCTH, a TAK)Ke MHCTPYMEHTA/IbHBIMU CPe/ICTBaMU cOopa u
06paboTKH [JaHHBIX.

OIIK-3

OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IEI0BATENLHOCTD JAeHCTBUM JOCTHXKEHUS 11e/ield, BRIOUpast
OTTUMaJIbHBIN CTI0CO0 MX peanv3alivi B TeKYIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMHAYHON
BHeIITHe! cpeJibl.

OIIK-5

OIIK-5.2. YmeeT oLleHHBaTh M @pryMEHTUPOBATb BO3MOXXHOCTb [IPUMEHEHUS HAyUHBIX pe3yJ/bTaToB
WCC/Ie[JOBaHN MeHe/PKMeHTa [I/1sl pa3BUTHs ITPAKTUKU BeJleHus On3Heca.

OIIK-5

OTIK-5.3. YMeeT 060CHOBBIBaTh HayYHO-TIPAKTHYECKYIO P06/IEMY, OLIEHUBATh BEJIMUMHY U MaciuTab
ee B/IMSTHUSI Ha TEOPHIO U MPAKTUKY MeHePKMeHTa, HaXOAUTh [J0Ka3aTe/bCTBa ee pellieHui U
apryMeHTHPOBaTh MHCTPYMEHTa/IbHO-peCypPCcHOe o0ecrieueHue.

Jucyunaunbl (Modyau) uacmu, popmupyemoli yudCmHUKamu 06pazoeame/ibHbIX OMHOWeHUL

HPOI/I3BOACTB8HHBII‘/’I MEHE/DKMEHT: 0Tpac/ieBbie 0C00eHHOCTH M TeXHOJIOTUH

YK-1

YK-1.2. ¥YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLi (BBISBIISTE ee
COCTaBJ/ISIIOLIME U B3aUMOCBSI3U), UCII0/Ib3Ysl CUCTEMHBIN MOJX0/.

[IK-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl ¥ METO/bI pa3paboTKU CTpaTernyecKyX pelleHn, OpraHu3aLun
cbopa, 00paboTKM JAHHBIX [/ aHa/IN3a (aKTUUECKOTO COCTOSTHUSI CUCTEMBI YIIPABIEHUS
1epPCOHAJIOM U TIOCTPOEHUsI MOJIe/IN Pa3BUTHsI ITPOU3BO/CTBEHHO-X03MCTBEHHOM /leATe/TbHOCTH
OpraHu3al|y.

IIK-1.B/OP

[TK-1.B/OP.4. BraseeT MHCTPyMEHTaMU OLIEHKH U 000CHOBaHMs 3(DPEKTUBHOCTH MTPOEKTHBIX
yrpaB/eHYeCKUX pellleHUH B paMKax COBepIlIeHCTBOBaHMS CUCTeMbI yIIpaB/eHNs IepCOHAaIoM U
CTpareruueckoro pasBUTHsI KOMIIaHWH.

I1K-5.B/OP

ITK-5.B/OP.2. ¥Mmeer petuiats npodeccruoHaabHbIe 3a[jaui Ha MpeJIpUsATUIX U B OpraHU3aLusIx
NIpo(u/IbHON OTPac/Ii CBOEr0 PeruoHa.

I1K-6.B/OP

ITIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIIpaB/ieHueCKye NPaKTUKY OpraHyu3aluy pOrU3BOACTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCMO/Ib30BaHNEM MH(OPMAaLMOHHBIX TEXHOIOTHI.

I1K-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHMBaTh NperMyI1lleCTBa U HEOCTAaTKM OpraHy3aliiy IIPOM3BOACTBEHHOIO U
TPY/OBOTO TPOLIECCOB, BbI/IE/STh MPobieMHbie 00/1aCTU M 0O0CHOBBIBATH OCHOBAHUSI U3MEHEeHHH.

I1K-6.B/OP

[TK-6.B/OP.3. YMeeT pacrpezesisiTb U KOOPAUHUPOBaTh Pab0Thl, OrpaHUUEHHBIE PECYPCHI,
OpraHH30BbIBaTh B3aMMO/eICTBHE YUaCTHUKOB IPOM3BOZCTBEHHOIO U TPYZ0BOIO IIPOL{eCCOB,
MOTHUBHPOBAaTh UCIIOJHUTe/IEH U KOHTPOIMPOBAaTh XOJ peanu3aliiu.

YHPBBJIEHPIE MNpPpOeKTdAMM: TEXHOJIOI'MU U HHCTPYMEHTA/IbHbIE PEIlIeHUA
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YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOT'0 MOAX0/ia ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl pelleHust
rpode CCHOHABHBIX 3a/1au

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINu3 POOIeMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Ib3Ysl CUCTEMHBIN MOXO0Z.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM M0C/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTHUPYS Pe3y/IbTaThl KaKOTO I11ara U CTPaTervy B LIeIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
nipodeCCUOHAILHON fIesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3aly IPoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHBEI [0 X0y ITPOeKTa.

YK-2 YK-2.3. YMeer 000CHOBaTh arOPUTM Peajii3alli MPOeKTa, YUUThIBasl PeCYPChl OPraHU3alyu.

IIK-2.B/OP | TIK-2.B/OP.3. BnageeT MHCTpPyMeHTaMU OpraHK3al[uyi B3aUMOJeNCTBUS U MOTHUBALIUM YYaCTHUKOB
COBMECTHOH JIeITeNIbHOCTH 110 pa3paboTKe CTpaTeriuecKuX MyIaHOB Pa3BUTHS U pear3aLin
OTIepaTHUBHBIX PelleHHH.

IMK-3.B/OP | I1K-3.B/OP.1. 3HaeT npuHLuIIbI (HYHKIIMOHANTBLHOTO pacnpe/enenus paboT, 0OCHOBHble MHCTPYMEHTBI
yTpaB/ieHusl TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M MpOeKTa.

IMK-3.B/OP | TIK-3.B/OP.2. ¥YMeeT KOOPJUHUPOBATh B3aUMO/IeMCTBIE YUaCTHUKOB ITPOEKTOB TI0 Pean3ariun
CTpaTeruuecKrxX MHUIMATUB KOMIIAHMH C YU€TOM OpraHH3aljMOHHO-3KOHOMHUEeCKUX OrpaHUUYeHui 1
BO3MOJKHOCTeH; N0Jep>KHBaTh 3((eKTUBHOCTb KOMMYHUKALIMH, KOMaHAHBIN JyX U MOTUBALUIO
COTPYJHUKOB.

[TK-3.B/OP | IIK-3.B/OP.3. Bnageet MeTogaMu pa3pab0TKH OPraHU3aLIOHHBIX CTPYKTYP, yIPaB/IeHHs
OpraHM3alMOHHBIMU M3MeHeHUsIMH, OpraHH3aliy U T/IaHHPOBaHMsI IPOEKTHBIX TPYMI B
VMHHOBAaL[IOHHOM OpraHu3aliyu.

Ctpareruyeckoe ynpanjeHie MapKeTHHIOM

YK-1 YK-1.3. ¥Meet pa3pabarbiBaTh CTPaTerHio 1eMCTBUH B BUJe UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS pe3y/bTaThl KaXKJOro 111ara ¥ CTpaTeruy B LIeIOM.

YK-3 YK-3.2. YMmeer BbIpabaThIBaTh CTPaTerHi0 COTPYAHUUECTBA MPY TUIAHWPOBAHUM U OPTraHU3aLIuH
pabOTHI KOMaH/IbI [UIs IOCTHKEHUSI TTI0CTaB/IeHHOU 11e/H1.

ITIK-2.B/OP | IIK-2.B/OP.2. YMeeT NpoBOAUTH KOMIUIEKCHOEe M3y4YeHre U MOHUTOPUHT PbIHKA TPY/a, BBIAB/IATh
TeHZEeHLIUH ero TpaHchOopMalLyH, OLeHUBATh YPOBEeHb KOHKYPEHTHOH O0pbOBI, aHAaTU3UPOBATh U
COCTaB/STH 0030PbI KOHBIOHKTYPHI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTUBHOM MepHo/iaX.

ITK-5.B/OP | TIK-5.B/OP.1. 3HaeT crieriuyKy COIMaIbHO-3KOHOMHUUECKOTO Pa3BUTHS U PBIHKA TPy/a B 00/1acTu
ripocheCcCUOHAILHOM AeATeIbHOCTH B CBOEM pDervoHe.

IMK-7.B/OP | [IK-7.B/OP.2. Bnageet criocobamu TUarHOCTUKM, aHA/IM3a U OLIEHKH HECOOTBETCTBUS MEXIY
rapamMeTpaMM TeKYILero M OyAyLiero COCTOsSHHSI OpraHu3alfiv

ITK-8.B/OP | TIK-8.B/OP.2. ¥MeeT HaCTPOUTb CUCTEMY COOpa U aHaM3a MHGOPMAIUH C UCTI0/Tb30BAHUEM

dHa/IMTUYeCKUX U I/IHCI)OpMaL[I/IOHHbIX TEeXHOJIOTHH B YC/IOBUSAX UMEROIIMXCA OFpaHH‘—IEHI/Iﬁ

CoBpeMeHHbIe IPAKTHKH YIIPAB/IeHHs UeI0BeUeCKHMHU pecypcaMu M OpraHu3alys TPyAa Ha NpeAnpUsTHH

YK-1 YK-1.2. YMeeT oCyIeCTB/IsATh KPUTHUECKUH aHaMn3 MPO0IeMHBIX CUTYaLWi (BBISB/ISATD ee
COCTaBJISAOLIMe U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

ITIK-2.B/OP | [1K-2.B/OP.1. 3HaeT MeTOAbI IIPOBeZE€HNS OL[eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMBI YIIpaB/IeHuUs
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS cpefibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieueHre KOMIIaHHH.

IIK-6.B/OP | IIK-6.B/OP.1. 3HaeT coBpeMeHHble yIpaBieHyeCcKUe IPaKTUKY OpraHr3aliy IIPOU3BOJCTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C MCMOJ/Ib30BaHNEM MH(OPMALMOHHBIX TEXHOJOTHH.

ITIK-6.B/OP | IIK-6.B/OP.2. YMmeeT oLjeHMBaTh NpeMMyIecTBa U HeZIOCTaTKA OpraHU3aliiy POU3BOACTBEHHOIO U
TPYZAOBOTO TPOLIECCOB, BBIEAThH MPobeMHble 00/1aCTH M1 000CHOBBIBATH OCHOBAHUSI M3MeHeHHU .

Ynpap/ieHHe HHHOBalIUAMU

YK-1 YK-1.2. ¥YMeeT oCyLIeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLWi (BBISBIISTE ee
COCTABJ/ISIIOLIME U B3aUMOCBSI3U), MCTI0JIb3Ysl CUCTEMHBIN MOJX0/.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYILeCTB/IEHHs STara [JIaHMPOBaHUs ITPOeKTa B CBOel
ripodeCCHOHAILHOMU /1esITeNTbHOCTH.

YK-4 YK-4.1. YMeet npe/iCTaBIsATh pe3y/bTaThl HCC/IeJ0BaHHUM, CTPYKTYPUPYS BBICTYTIJIEHHUST COITIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHeM
MarepHaJsia; yuyacTBOBaTh B 00CY)K[ieHUM MaTeprasia, OTBeuasi Ha BOIPOCHI; 00001IIaTh BBIBOJBI.

YK-4 YK-4.2. YMeet ucIonb30BaTh MHPOPMALMOHHO-KOMMYHHUKATHBHBIE TEXHOJIOTUH B TTpoLiecce coopa,
cHCTeMaTH3alyH, MHTepIpeTariiy U OLIeHWBAHKS OTeUeCTBeHHOU 1 3apy0e)XHOU akazieMHueckoH,
ripodecCOHAIbHON M UCCIe0BaTeNbCKOM MH(GOPMAIIH.

IMK-1.B/OP | IIK-1.B/OP.2. 3Haet MeToAbI pPa3pabOTKH, TIPUHATHSL, BHEIPEHUsSI PELIeHHH M0 COBepIIeHCTBOBAaHUIO

paboThI C IEPCOHAJIOM B CTPATErMUYeCKOM U OTNIEPaTHBHOM MEPUOJAX B YCJIOBUSX HEOIPee/IeHHOCTH
Y pHCKa.
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I1K-1.B/OP

ITK-1.B/OP.3. YmeeT [UarHOCTUPOBATh 3aIiPOChI CTEHKXOJ/IePOB U pa3pabarhiBaTh PEry/IHUpYIOIIye
MeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTlbHOCTH TI0f, N3MEeHSFOIIeCst
3anpockl NoTpebuTenel.

BPBHEC-HPE?:EHTH].[PIPI U MdCTEpPCTBO l'lyﬁ]ll/l‘-lHBIX BLICTyHJIEHl/Iﬁ

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM M0C/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTHUPYS Pe3y/IbTaThl KaKOTO I11ara U CTPaTervy B LIeIOM.

YK-4 YK-4.1. YmeeT npeJCTaB/sATh pe3y/ibTaThl UCCAe0BaHUM, CTPYKTypUPYs BBICTYII/IEHHS COITIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSM U COTPOBOXK/ast €0 HarvIAHbIM (BU3yalbHbIM) IIpe/iCTaB/IeHleM
Marepuasia; y4yacTBOBaTh B 00CY)K[eHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

ITIK-4.B/OP | IIK-4.B/OP.4. YMeeT NpUMeHATb COBPeMeHHbIE IPOrpaMMHBIe MPOAYKTHI U PeLleHus [IPU
(dhopmMHpoBaHUY KaZipoBoro obecrieueHus U peaiM3aliuy KaipoOBOH IOIMTHKU.

ITK-8.B/OP | IIK-8.B/OP.1. 3HaeT Teopuu Me>XIMUYHOCTHON U FPYTIIIOBOM KOMMYHUKAL[MU B [1€/I0BOM

B3aUMO/IeHCTBUHA

CucreMbl 00yueHHs M Pa3BUTHs NepPcoHasa: opMaThl U CPeJCTBa

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe ypaBieHYecKre U UH(OpMallMOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTHY [IJIs1 IVIaHUPOBaHMs], OpraHy3allii ¥ KOOpAWHUPOBAaHMUS KaZipoBoro obecrieueHus
KOMIaHWH.

I1K-6.B/OP

[TK-6.B/OP.3. YMmeeT pacripezie/isiTb U KOOPAUHHUPOBAaTh PabOThI, OrpaHUUeHHBIe PeCypChl,
OpraHH30BbIBaTh B3aMMO/IeIICTBHE YUaCTHUKOB IPOM3BOACTBEHHOIO U TPYA0BOI0 IIPOLIeCCOB,
MOTHBHUPOBATh UCIOJHUTENeH U KOHTPOJIMPOBATh XO7, peasn3aliyy.

I1K-8.B/OP

ITK-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOU ¥ IPYIIIIOBOI KOMMYHHKALMHY B [|e/I0BOM
B3aUMOJIECTBUHA

bu3Hec-koMa

HJAQ: TeXHOJIOruH ()OPMHPOBAHMS M YIPaB/IeHHs

YK-3

YK-3.1. 3HaeT TUIMOJIOTHIO JIUEPOB, 0COOEHHOCTH B3aUMO/IEMCTBUS JIUZiepa U KOMaH/bl TIPH
pellleHHy pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. ¥MeeT BblpabaThIBaTh CTPaTervio COTPYAHUYECTBA MPY MIaHWPOBaHWH U OPTraHU3aLuM
paboThl KOMaH/Ib! /7151 OCTIKEHHS] [TOCTaBIeHHOH LieJIH.

YK-5 YK-5.1. 3HaeT oCHOBHbIe KaTeropuu ¢hunocoduu, 3aKOHbI UICTOPUUYECKOT0 Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHKAIWK.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHHKALMIO C TIPeZCTaBUTE/ISIMA MHBIX HalJMOHAIbHOCTe! M KOH(eccuil ¢
co0mofieHNeM 3THUECKUX Y MeXKKY/IbTYPHBIX HOPM.

YK-6 YK-6.1. 3HaeT nicuxonoro-nejaroruyeckrie MpUHLUIBI CAMOCTOSTEIBHOTO MMOCTPOEHUS MpoLiecca
YCBOEHHUSI U COBEpILIEHCTBOBAHMSI MPOGeCCHOHAIBHOM U IPYTUX BUJOB JIeSITeTbHOCTH.

YK-6 YK-6.2. ¥MeeT aHa/IM3UPOBATh U UCIIO/b30BaTh UMEIOLIUIACS OIBIT U JIMYHBIE CITOCOOGHOCTH I/1st
CaMOopa3BUTUs B 1|eJIOM, U Pa3sBUTHs B KOHKPETHOH NPOo(eCCHOHATbHOU flesiTe/IbHOCTH, B YACTHOCTH.

YK-6 YK-6.3. BnageeT criocobamu camoorIpe/ielieHHst B CUTyaLUsiX BbIOOpa Ha OCHOBE COOCTBEHHOTO
or1bITa (TIO3UIMK) C YUEeTOM MMEIOIMXCSI PeCYPCOB.

ITIK-2.B/OP | [1K-2.B/OP.3. Bnaseetr uHCTpyMeHTaM{ OpPraHM3aljy B3aUMOZEHCTBUS I MOTHBALMK YUaCTHUKOB
COBMECTHOI1 JIeiTeNIbHOCTH I10 pa3paboTKe cTpaTeruecKux I1aHOB Pa3BUTHsI U peanu3aliiu
OTepaTUBHBIX pelleHnH.

ITK-3.B/OP | IIK-3.B/OP.1. 3HaeT npyHLMITEI GYHKLMOHATBEHOTO PacrpesiesieHrs: paboT, 0CHOBHBIE MHCTPYMEHTHI

yTIpaB/eHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M IpoeKTa.

I/IHCprMEHTLI 6EPE)KJ'IHBOI‘0 IPpOU3BOACTBA: IPAKTUKA BHE/IPEHUHA

YK-1

YK-1.1. 3HaeT CyI{HOCTb CUCTEMHOTO IT0AX0/a ¥ BO3MOXHOCTH €r0 UCIIO/Ib30BaHHs [/Is1 PellleHns]
rpodeCCHOHAIBHBIX 3a/1au

YK-1

YK-1.2. ¥YMeeT oCyLIeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIeMHBIX CUTYaLWi (BBISBIISTE ee
COCTaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Ib3Ysl CUCTEMHBIN MOAXO0/.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT NoAx0bl U METOABI Pa3pab0TKH CTPATErHUeCKUX PEIeHHH, OpraHU3arui
c6opa, 06paboTKK JAHHBIX /IS aHaM3a (AaKTHUECKOTO COCTOSIHUSI CUCTEMBI YIIPAB/IEHUs
TIePCOHAJIOM U TTIOCTPOEHUS MO/Ie/T Pa3BUTHS IPOM3BO/ICTBEHHO-XO035IHCTBEHHOM /IeATeTbHOCTH
OpraHu3alyy.

[1K-2.B/OP

ITK-2.B/OP.3. Bnajeetr MHCTpyMeHTaMu OpraHM3allii B3auMO/elCTBUS M MOTHUBAL[MM yUYaCTHHUKOB
COBMECTHOMH [IesiTelIbHOCTH 110 pa3paboTKe CTpaTerruecKyX MJIaHOB Pa3BUTHS U peav3aLin
OTIepPATHBHBIX PelleHuH.

[1IK-7.B/OP

[TK-7.B/OP.2. BnageeT ciocobaMu JMarHOCTHUKY, aHaIM3a 1 OLIeHKW HeCOOTBETCTBHUSI MEXY
rapaMeTpamMHy TEKYILEro v OyyLIero COCTOSHUS OpraHy3aLyu

KajgpoBoe fes1ionpousBojcTBo M ajMuHucrpuposadue HR-nponeccos

[TK-1.B/OP | IIK-1.B/OP.3. YMeeT J1arHOCTHPOBATh 3alpoOChl CTEHKX0/IIePOB U pa3pabaThiBaTh Pery/IUpYIOLe
MepOTIpUsITHs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILel AesTelbHOCTH 07, U3MeHSIOLecs
3arpockl NoTpebuTeeit.

ITK-3.B/OP | MIK-3.B/OP.2. ¥MeeT KOOpIMHNPOBATh B3aUMO/|elCTBHE YUaCTHUKOB ITPOEKTOB IO peasn3alyiu
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CTpaTeruueCKUX WHUIMATUB KOMITAaHUW C YUeTOM OPraHW3aliOHHO-3KOHOMHUUECKHUX OTPAHUUYEeHUH U
BO3MOYKHOCTel; TIoA[epKUBaTh 3¢ (HeKTUBHOCTh KOMMYHUKALMM, KOMaH/HBIN JyX ¥ MOTHBALUIO
COTPY/IHUKOB.

ITIK-4.B/OP | ITK-4.B/OP.3. BnajieeT HaBbIKaMu 00pabOTKKM MaCCHUBOB JJaHHBIX U MOJTOTOBKH aHA/TUTHUECKUX
MaTepuasioB JIJis IPUHSITHS yIIPAB/IeHUYeCKUX PEIIeHUH 10 MepCoHay B GbICTPO U3MEHSIIOIIUXCST
YC/IOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUHU.

[IK-4.B/OP | [IK-4.B/OP.4. YmeeT nnpuMeHsTb COBPeMeHHbIe IPOrpaMMHBbIe IIPOJYKThI U pelleHUs [1pU
(hOopMHpPOBaHNHY Ka/[pOBOTO 00ecIieueHust ¥ peai3aliii KafipoBOH MOJTMTHKH.

[TK-5.B/OP | IIK-5.B/OP.1. 3HaeT crieLfuyKy COL{aIbHO-9KOHOMIUECKOTO Pa3BUTHS U PhIHKA TPyZa B 00/1aCTH

ripocheCCOHAILHOM IeATeIbHOCTH B CBOEM pervoHe.

JInuHble HHB

eCTULlMHN

YK-1

YK-1.1. 3HaeT CyI{HOCTb CUCTEMHOTO IT0AX0/a ¥ BO3MOKHOCTH €r0 UCIIO/Ib30BaHHs [/Is1 PellleHns]
rpodeCCHOHABHBIX 3a/1au

YK-1 YK-1.2. ¥YMeeT oCyLeCTBISTE KDUTHUYECKUI aHa/T|3 MPOOIEMHBIX CUTYaLi (BBISBIISTE ee
COCTaB/ISAOLIME U B3aUMOCBSI3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

YK-1 YK-1.3. YMmeeT pa3pabarbiBaTh CTPATErHIO A€HCTBUI B BU/I€ UETKOM ITOC/IeI0BATeIbHOCTH I11aroB,
MPOEKTUPYs pe3y/bTaThl KaXKAOTr0 11ara ¥ CTpaTervy B LIEJIOM.

YK-2 YK-2.1. 3HaeT CyLHOCTb ¥ TEXHOJIOTMH OCYIIleCTBJIEHHS 3Tarla /IaHUPOBaHMsI IIPOeKTa B CBOeH
rpodeCCOHA/IBHOM f1eATeIbHOCTH.

YK-2 YK-2.2. YMeeT opraHM30BbIBaTh U KOHTPOJIMPOBaTh X0/ peaan3alyy MpoeKTa, BHOCUTh
HeoOX0IMble KOPPEKTHBBI 110 X0y TIPOEKTA.

IMK-7.B/OP | [IK-7.B/OP.2. Bnageet criocobamu [UarHOCTUKM, aHA/IU3a U OLIEHKH HECOOTBETCTBUS MEXY

rapaMeTpamy TeKyllero v Oyayiiero CoCTOsSHUS OpraHy3aluu

HR-ananuTu

Ka: 0a3oBbIe H IMpoABUHYTbIE METOAbI

YK-1

YK-1.2. YMeet oCyIeCTB/IATh KPUTHUECKUI aHa/Iu3 POO/IeMHbBIX CUTYaLUi (BBISB/IATH €e
COCTaBJISAOLIMe U B3aUMOCBSI31), UCTIOJb3Ys CUCTEMHBIN TIOAXO/.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeToAbI IPOBe/iEHNS OL[eHKHM (PAKTHUeCKOTO COCTOSTHUSI CHCTeMbI yTIpaB/ieHUs
TepCoHaIOM KOMIIaHUH, JUarHOCTHKY BJIUSHUS Cpefibl (DYHKLIMOHMPOBAaHUS Ha KafipoBoe
obecrieueHre KOMITAaHUH.

I1K-2.B/OP

I1K-2.B/OP.2. ¥YMeeT NpOBOAUTHL KOMITJIEKCHOE HM3yUeHVe U MOHUTOPHUHT PhIHKA TPY/a, BbISBIATh
TeHZeHLUK ero TpaHchopMaLiy, OLeHUBaTh YPOBeHb KOHKYPEeHTHOI 60pb0kbl, aHanM31poBaTh 1
COCTaB/STH 0030PbI KOHBIOHKTYPBI PhIHKA TPYZA B TEKYIIIEM U TIEPCIIEKTUBHOM IepHo/iaX.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHLUIILI HYHKLHUOHANBEHOTO pacrnpeeneHus paboT, 0CHOBHbIE HHCTPYMEHTHI
yTIpaB/ieHus] TPYAOBBIM KOJIJIEKTUBOM, KOMaH/|0M IpoeKTa.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe ypaBieH4YecKre U UH(OpMallMOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTMU [I/1s1 T/IAaHMPOBaHUs1, OPraHU3allii ¥ KOOPAWMHIPOBaHUS KaZIpoOBOTO 0becreueHust
KOMITaHUH.

I1K-4.B/OP

ITK-4.B/OP.2. BrafieeT coBpeMeHHBIMUA METOJaMH yIIpaB/IeHUs [IePCOHA/IOM Ha OCHOBE aHa/IUTUKHU
JlaHHBIX.

[1K-4.B/OP

[TK-4.B/OP.3. BiageeT HaBbIKaMy 06pabOTKM MacCHBOB JJaHHBIX Y TTOJTOTOBKH aHA/IMTHUE CKUX
MarepyasioB JijIsl TIPUHSTHS YIIpaBeHueCKHX pellieHHH 110 TIepCoHay B ObICTPO M3MeHSFOLIXCS
YCI0BUSIX (PYHKLMOHUPOBAHHWSI KOMIIAHUMU.

[1K-4.B/OP

[1K-4.B/OP.4. YMmeeT NIpUMeHATb COBPeMeHHbIe [IPOrpaMMHBIe IPOJYKThI U pelleHUs [1IPpU
(hopMHpPOBaHMH Ka/[pOBOTO 00ecrieueHust ¥ peaTi3alii KaflpoOBOH MOJIMTHKH.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BBISB/ISATH TPeOOBaHMS 3aKa3uMKOB K MPOLieype 1 pe3ysbraTaM Or3Hec-
aHa/M3a, HaCTpauBaTh CUCTEMY KOMMYHUKALIMH 1o cbopy, 06paboTke, aHaM3y JaHHBIX U
TIPe/ICTaBJIEHHIO Pe3y/IbTaTOB C MCII0/Ib30BaHHeM HHPOPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUI
B3aWMOZENCTBUSA

I1K-7.B/OP

[TK-7.B/OP.2. BnageeT cnocobaMu JUarHOCTHUKY, aHa/IU3a U OLIEHKW HECOOTBETCTBUSI MEX[TY
rapamMeTpamMM TeKYILero 1 OyAylLero COCTOsSHYsI OpraHu3alvu

I1K-8.B/OP

I1K-8.B/OP.1. 3HaeT TeopyM MeXJIUYHOCTHOU ¥ TPYNIIOBOM KOMMYHHUKALIUY B /1€7I0BOM
B3alMOJENCTBUN

I1K-8.B/OP

ITK-8.B/OP.2. ¥MeeT HacTpOUTh cucteMy cbopa U aHa/M3a MH(OPMALMHY C UCTI0/b30BaHUEM
aHa/IMTHUeCKUX U MH(QOPMAIJMOHHBIX TEXHOJIOTUHN B YCI0BUSIX UMEIOLMXCSl OTpaHuueHUH

Jlucyuniuxbl

(Mo0yau) wacmu, hopmupyemoli yuacmHukamu 06pazoeamesbHbIX OMHOWeHUll, No 8blI6opy cmydeHma

PEprTl/IHl": TEXHOJ/IOTUM IIPpUBJICYEHUS, 0T60pa H afjanTalluu

YK-1 YK-1.1. 3HaeT CyLHOCTb CUCTEMHOrO MOAX0Aa U BO3SMOXXHOCTH ero UCIO0JIb30BaHUs /ISl pellleHUs]
ripodeCcCHOHANIBHBIX 3a/1au

YK-1 YK-1.2. YMeet oCyIieCTB/ISATh KPUTHUECKUH aHaMn3 PO0/IeMHBIX CUTYaLWi (BBISB/ISTD ee
COCTaB/AOLIME U B3aUMOCBS3U), UCIO/b3Ysl CUCTEMHBIN TIOAXO.

YK-2 YK-2.1. 3HaeT CyIHOCTb M TEXHOJIOTMH OCYIIleCTBJIEHHsI 3Tarla I7IaHMpOBaHusl IIPOeKTa B CBOeH
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ripodhe CCHOHA/TLHOM AeATeTbHOCTH.

YK-2

YK-2.3. ¥MeeT 060CHOBATH aJITOPUTM peasi3aliy POeKTa, YUUTHIBAsi peCyPChl OpraHU3alyH.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl U METO/bI pa3paboTKU CTpaTernyecKyX pelleHni, OpraHu3alum
cbopa, 06paboTKM [aHHBIX /IS aHanM3a (PaKTHUEeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
T1ePCOHAJIOM U TIOCTPOEHHSI MOZIe/TH Pa3BUTHsI ITPOU3BO/CTBEHHO-X03MCTBEHHOM JesATeTbHOCTH
OpraHusalyy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSITHS, BHEJPEHUsI PELIeHU 10 COBepLIEeHCTBOBAHUIO
paboThI C IepCOHAIOM B CTpaTernyeckoM U ONlepaTHBHOM MepHOJax B YCJIOBUSX Heollpe/e/IeHHOCTH
1 DUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3aMPOChI CTEMKXOEPOB U Pa3pabaThiBaTh PeryaupyroLie
MepOIpUsTHS, HallpaB/ieHHble Ha KOPPEKTUPOBKY TeKyIllell jesaTe/IbHOCTU 107, U3MeHSIIOIIe Csl
3arpockl NoTpeduTeneit.

I1K-1.B/OP

[TK-1.B/OP.4. BrageeT MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 QeKTUBHOCTH MPOEKTHBIX
yTIpaB/ieHYeCKHX pellleHWi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaBJIeHHs [1ePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUH.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI YTIPaBIeHUS
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrnieueHrie KOMITaHUM.

[1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT NIpoBOAUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHTL PbIHKA TPY/a, BbIAB/IATh
TeH/IeHL[UU ero TpaHC(hOopMalvy, OLIeHUBATh YPOBeHb KOHKYPEHTHOUM 00pbObI, aHamM31poBaTh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PBIHKA TPYZA B TEKYIIIEM U MepCrIeKTHBHOM IepUofax.

I1K-4.B/OP

ITK-4.B/OP.3. BiiazieeT HaBblKamy 06pabOTKY MaCCUBOB JIJaHHBIX U MIOJITOTOBKU aHATUTHYE CKUX
MaTepuasIoB /st IPUHATHS YTIIPaBIeHUeCKUX PEIIeHHH Mo TepCoHany B ObICTPO M3MEHSIOIIXCS
YCJTOBUSIX (PYHKIIMOHUPOBAHUST KOMITAaHUH.

I1K-4.B/OP

[TK-4.B/OP.4. YmeeT NnpUMeHSATb COBPEMEHHbIE POrpaMMHBbIE IIPOAYKThI U peLleHUs [1PU
(dhopMHUpOBaHUH KaZIpoBoro obecrieyeHust ¥ peayiM3aliiy KalpoOBOH MOJIMTHKH.

ITK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA TpyzAa B 06/1acTH
ripode CCHOHAJTBHOM JIesITeJTbHOCTH B CBOEM PErroHe.

ITK-5.B/OP

ITK-5.B/OP.2. ¥Mmeer petnats rpodeccroHaabHbIe 33[jaui Ha MPeIPUATUSIX U B OpPraHU3alisIx
MpOoGUILHOM OTPaC/M CBOET0 PerMoHa.

Texnosmorun IpUuBJJI€YCHUA, 0T60pa H ajallTalluA

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH €ro UCIO/Ib30BaHUS /11 pellleHUst
ripodeCcCHOHAIBHBIX 3a/1au

YK-1

YK-1.2. YMeet oCyIIeCTB/IATh KDUTUUECKUN aHaIM3 POOIEMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISAOLIME U B3aUMOCBSA3U), UCIO/b3Ysl CUCTEMHBIN TIOAXOZ.

YK-2

YK-2.1. 3HaeT CyILJHOCTb U TEXHOJIOTHH OCYILeCTB/IEHHs STara [JIaHMPOBaHUs IIPOeKTa B CBOeH
ripodeCCOHA/IbHOM AesATeIbHOCTH.

YK-2

YK-2.3. YMeeT 000CHOBaTh aITOPUTM PeajiM3alluu MPOeKTa, YUUThIBAs PeCYPChl OPraHU3alUu.

[IK-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl ¥ METO/bI pa3paboTKU CTpaTernyecKyX pelleHnH, OpraHu3aLun
cbopa, 00paboTKM JAHHBIX [/ aHa/IHM3a (aKTUUECKOTO COCTOSTHUSI CUCTEMBI YIIPABIEHUS
1epCOHAJIOM U TIOCTPOEHUsI MOZIe/IN Pa3BUTHSI ITPOU3BO/CTBEHHO-X03MCTBEHHOM /leATe/TbHOCTH
OpraHu3al|y.

IIK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSTHS, BHEJPEHNsI PeLIeHH 110 COBepILIeHCTBOBAHHIO
paboTHI C IEPCOHAIOM B CTPaTernyeckoM 1 OTMlepaTHBHOM TIepUO0/iaX B YCIOBUSIX HEOMpe/|e/leHHOCTH
U PUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. YMmeeT [UarHOCTUPOBATh 3aIPOCKI CTEHKX0J/1/IepOB U pa3pabarbiBaTh PeryIupyroiiye
MepONpUATHS, HallpaB/ieHHbIe HA KOPPEKTUPOBKY TeKYILlel JesaTeTbHOCTH MO, U3MeHSIoIIMecs
3ampockl MoTpeduTesel.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMEHTaMH OLIeHKH ¥ 000CHOBaHMs1 3(GEeKTUBHOCTH MPOEKTHBIX
yTIpaB/eHUYeCKUX pellleHWi B paMKaxX COBepIleHCTBOBAHHUS CUCTeMBI YIIpaB/ieHus! 1epCOHANIoM U
CTpaTeruyeckoro pa3BUTHs KOMIIAHUU.

I1IK-2.B/OP

ITIK-2.B/OP.2. YMmeeT NIpoBOAUTEL KOMILJIEKCHOE M3yueHHe U MOHUTOPUHTL PbIHKA TPY/A, BbIAB/IATD
TeHZeHLIUM ero TpaHchopMaLiy, OLeHUBaTh YPOBeHb KOHKYPEeHTHOM 60ph0kbl, aHamM31poBaTh U
COCTaB/IsITh 0630pbl KOHBIOHKTYPHI PhIHKA TPY/A B TEKYIIIeM U MepCrIeKTUBHOM IepUofiax.

I1IK-2.B/OP

MK-2.B/OP.3. BnajeeT UHCTpyMeHTaMU OpraHM3aliy B3aUMOJENCTBYS 1 MOTHMBAL[MU YUYaCTHUKOB
COBMECTHOM [1esITe/IbHOCTH TI0 pa3paboTke CTpaTernuyeCcKyx rIaHOB Pa3BUTHS U pean3aliuu
OTepaTUBHBIX pelleHuri.

I1K-4.B/OP

[TK-4.B/OP.3. BrazieeT HaBbIKaMy 06pabOTKY MaCCHBOB JIJaHHBIX U MIOJTOTOBKH aHATUTHYe CKUX
MaTepuasioB /IJisl IPUHSITHS yIIPAB/IeHUYeCKUX PEIleHNH 10 MepCoHay B GbICTPO U3MEHSFOIIUXCST
yC/IOBUSIX (JYHKIIMOHUPOBAHUST KOMITAaHUH.

IT1K-4.B/OP

ITK-4.B/OP.4. YMmeeT IpUMeHSATb COBPEMEHHbIE IPOrpaMMHBbIe [IPOJYKThI U pelleHUs [IPU
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(hopMHpOBaHUY Ka/[POBOTO 00ECIIeUeHust ¥ pea3aliii KafipoBOoU MOJMTHKU.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet creruduKy corpaabHO-3KOHOMUUECKOT0 Pa3BUTHS U PhIHKA TPy/a B 00/1acTH
nipodeCCUOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.
IIK-5.B/OP | TIK-5.B/OP.2. ¥YMmeeT peluaTs rpoceccroHalbHbIe 3aiaul Ha MIPeANPUSTHSAX U B OpraHU3aLysax

Tpo¢UIBHON OTPac/M CBOETO PerroHa.

HOBEAEH‘!ECK&H SKOHOMHMKA: yIIpAB/ICHHE NMOBeJeHUEM

YK-1

YK-1.2. YMeet oCyIeCTB/IsATh KPUTHUECKUH aHaINu3 POOIEMHBIX CUTYaLUi (BBISB/ISTH €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOX07.

YK-4

YK-4.1. YMmeeT nipeJCTaBAATb pe3y/bTaThbl UCC/Ie0BaHWM, CTPYKTYPUPYS BLICTYIIJIEHUsI COTJIAaCHO
CYILIeCTBYOLIUM TpeOOBaHUSAM U COMPOBOXK/Asi €r0 HarVISIAHBIM (BU3yaIbHBIM) MIPe/ICTaB/IEHUEM
MarepHasia; yuyacTBOBaTh B 00CY)K[ieHUM MaTeprajia, OTBeuasi Ha BOMPOChI; 00001IaTh BBIBO/bI.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl U METO/bI pa3paboTKU CTpaTernyecKyx pelleHni, OpraHu3aLum
c6opa, 06paboTKK [AHHBIX /I/Is aHaIM3a (AaKTHUECKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHUs
T1ePCOHAJIOM U TIOCTPOEHHMSI MOZIe/TH Pa3BUTHSI ITPOU3BO/CTBEHHO-XO03SMCTBEHHOM JeATeTbHOCTH
OpraHu3alyy.

ITK-1.B/OP

[TK-1.B/OP.3. YMmeeT [uarHOCTUPOBATh 3aIPOChI CTEHKX0/1/1epOB U pa3pabarbiBaTh peryiupyromiye
MeDOTIPHUSITHS, HallpaB/ieHHbIe Ha KOPPEKTUPOBKY TeKYIIel JesTeTbHOCTH TI0f, N3MEeHSFOIIeCst
3ampockl MOTpebuTeNne.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHUS 3 GeKTUBHOCTH TPOEKTHBIX
yIipaB/ieHYeCKUX pellleHri B paMKaX COBepIlIeHCTBOBaHUSI CUCTEMbI YTIpaB/IeHUs TIePCOHAIOM U
CTpaTeruyeckKoro pa3BUTHsI KOMIIaHUMU.

ITK-6.B/OP

ITK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBIeH4YeCKUe NMPaKTUKU OpraHu3aliy [POU3BO/CTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCMOJIb30BaHNEM MH(GOPMALMOHHBIX TEXHOJIOTHH.

ITK-6.B/OP

[TK-6.B/OP.2. YMmeeT oLjeHMBaTh MpeMMYyIleCTBa U HeJJOCTAaTKX OpraHr3aliii TPOX3BO/ICTBEHHOTO U
TPY/AOBOTO TPOLIECCOB, BhIJIESITh MPobeMHble 00/1aCTH ¥ 060CHOBBIBATH OCHOBAHUS U3MEHEHUH.

ITK-6.B/OP

[TK-6.B/OP.3. YMmeeT pacripezie/isiTb 1 KOOPAUHHUPOBAaTh PabOThI, OrpaHUUeHHBIe PeCypChl,
OpraHu30BbIBaTh B3aMMOZelCTBHE YUaCTHUKOB NTPOM3BO/CTBEHHOIO U TPYA0BOI0 MPOLIeCCOB,
MOTHBHUPOBATh UCIIOJHUTENeH U KOHTPOJIMPOBATh XO7, peajTn3aliy.

CoBpemenHble HR-npoeKThI: Kelicbl BeAYIUX KOMIIAHUMN

YK-1

YK-1.1. 3HaeT CyIIHOCTb CHCTEMHOTO MO/X0/a ¥ BO3MOKHOCTY €T0 UCTIONB30BaHMUS A/ pellleHust
npoeCCHOHAIBbHBIX 334

YK-4

YK-4.4. BnapeeT HaBbIKaMH T1OJTHOTO (BEIOOPOUYHOTO), aHHOTAIJMOHHOTO, peepaTUBHOTO
MMCbMEHHOT'0 11epeBo/ia akaZleMHueCKUX TeKCTOB C MHOCTPaHHOTO si3bIKa Ha PYCCKHUH,
TPaHC/IUTEPALMOHHOIO MlepeBofia PyCCKUX 6nbmiorpadruueckrx MCTOUYHHUKOB U [epeBOfia 3aro/I0BKOB
Y aHHOTALMM COOCTBEHHBIX CTaTel C PYCCKOTO Ha MHOCTPAHHBIM SI3bIK.

IIK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/bl Pa3pabOTKU, MPUHSATHS, BHEJPEHNsI PeLIeHH 110 COBepLIeHCTBOBAHHIO
paboTEI C IepCOHAJIOM B CTpaTernyeCckoM M ONIepaTHBHOM IePHOJAX B YCJIOBHSIX Heollpee/ieHHOCTH
U pUCKa.

IIK-1.B/OP

[TK-1.B/OP.3. YmeeT AUarHOCTHPOBATH 3aIiPOChI CTEHKX0J/[epOB U pa3pabarbiBaTh PeryIrupyoLiye
MepONpUSATHS, HallpaB/leHHbIe Ha KOPPEKTUPOBKY TeKyILlel fesaTebHOCTH MO, U3MeHSIoIIMecs
3ampockl NOTpebuTened.

I1K-1.B/OP

[TK-1.B/OP.4. Bnaseetr MHCTPYMeHTaMH OLIeHKH ¥ 000CHOBaHMs 3(GEeKTUBHOCTH MPOEKTHBIX
yrpaB/ieHYeCKUX pellleHUH B paMKax COBepIleHCTBOBaHMS CUCTeMbI yIIpaB/eHNs IepCOHAaIoM U
CTpaTeruyeckoro pa3BUTHsI KOMIIAHUU.

I1K-6.B/OP

[TK-6.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHueCKUe NMPAaKTUKX OpraHr3aliy pOrU3BOJCTBEHHbIX U
TPYAOBBIX TIPOLIECCOB C MCM0/Ib30BaHNEM MH(OPMaLMOHHBIX TEXHOJIOTH.

I1K-6.B/OP

[TIK-6.B/OP.2. YmMmeeT oLieHMBAaTh MpeMMYyIIeCTBa U HeZJOCTAaTKX OpraHr3aliii TPOXU3BOCTBEHHOTIO U
TPY/0BOTO TPOLIECCOB, BbI/IE/SITh MPobieMHbie 00/1aCTU ¥ 0O0CHOBBIBATH OCHOBAHUSI U3MEHEeHUH.

I1K-6.B/OP

ITK-6.B/OP.3. ¥Ymeet pacrpe/iesisiTb U KOOPAUHUPOBATh PaOOTHI, OrpaHUUYEHHbIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/IeICTBHE YUaCTHUKOB MPOM3BOZACTBEHHOIO U TPYA0BOIO IIPOLIeCCOB,
MOTHBHPOBATb UCIIOJIHUTe/Ie M KOHTPOIMPOBAaTh X0, pealn3aliiy.

KapbepHas HaBuramys: TeXH0JIOTHH NPo¢eCCHOHA/IBHOH U JIMYHOCTHOM peain3anuu

YK-1 YK-1.2. YMeer oCyleCTB/IsATh KPUTHUECKUN aHan3 MPOOIeMHBIX CUTYaLUi (BBISB/ISAT €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOAXO07.

YK-2 YK-2.1. 3HaeT CyLHOCTb U TEXHOJIOTMM OCYLLeCTB/IeHUs 3Tana [JIaHWPOBaHUA NIPOeKTa B CBOeH
ripode CCHOHA/TLHOM AeATeTLHOCTH.

YK-2 YK-2.2. YMmeeT opraH130BbIBaTh U KOHTPOJIMPOBaTh XOZ, peaan3aluy PoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHUBBI 10 X0y ITPOEKTa.

YK-6 YK-6.3. BnageeT criocobamu caMOOIIpe/ie/IeHHst B CUTyal[|siX BbIOOpa Ha OCHOBE COOCTBEHHOTO
omnbITa (MO3ULIMK) C YYeTOM MMEIOLLMXCsl PECYPCOB.

ITK-1.B/OP | TIK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMPOChI CTEUKXOJI/IEPOB U pa3pabaThiBaTh Pery/aupyroLpe
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MepOTIPHSATHSL, HarpaB/ieHHbIe HA KOPPEKTUPOBKY TeKYIIel JesATeTbHOCTH MO U3MeHSIOLLeCs
3ampockl NOTpeduTeei.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crierjuyKy CorraabHO-3KOHOMHUECKOT0 Pa3BUTHS U PbIHKA TPyZa B 00/1acTH
nipodeCCUOHAILHOM JlesiTeJIbHOCTU B CBOEM perroHe.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXTMUHOCTHOU ¥ IPYTITIOBOI KOMMYHHKALMY B [|e/I0BOM
B3aUMOJIEHCTBUHA

YopasiieHue OpeH/[0M: TEXHOJIOTHH IPOABIDKEHNS CHEHA/IHCTA

YK-1 YK-1.2. YMeet oCyleCTB/IsATh KPUTHUECKUN aHaINU3 MPOOIeMHbBIX CUTYaLUi (BBISB/SATD €e
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOXO/.

YK-2 YK-2.1. 3HaeT CyLIHOCTb ¥ TEXHOJIOTMH OCYIIIeCTBJIEHHS 3Tarla /IaHUPOBaHMsI TIPOeKTa B CBOeH
nipodeCCUOHAIbLHOU flesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHu30BbIBaTh U KOHTPOJIMPOBAaTh XOZ, peaan3aliuy [PoeKTa, BHOCUTh
HeoOX0MMble KOPPEKTHBEI [0 X0y ITPOEKTa.

YK-6 YK-6.3. BnageeT criocobamu camMOOIIpe/ie/ieHust B CUTyal[UsIX BbIOOpa Ha OCHOBE COOCTBEHHOT'O
OoIbITa (TIO3ULMKU) C YUEeTOM MMEIOIUXCsl PeCYPCOB.

IMK-1.B/OP | IIK-1.B/OP.3. YMeeT AUarHOCTUPOBATh 3aMpOChI CTEUKXOJIIEPOB U pa3pabaThiBaTh Pery/vpyroLye
MepOTIPUSITHSI, HalpaB/ieHHbIe HA KOPPEKTHPOBKY TeKYIIlel [1esTellbHOCTH T107] U3MeHSIIOLIe sl
3armpockl NOTpeduTeei.

IMK-5.B/OP | IIK-5.B/OP.1. 3Haet crierjuuKy CoOMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PbIHKA TPyZa B 00/1acTi
ripodeCCUOHAILHOMU JlesiTeJIbHOCTU B CBOEM perroHe.

IMK-8.B/OP | IIK-8.B/OP.2. ¥mMeeT HaCTPOUThL CUCTeMY cOOpa U aHa/iM3a MH(POPMALUK C UCTI0/Ib30BaHUEM

aHaIMTHYeCKIX U MH(QOPMAIJMOHHBIX TEXHOJIOTUH B YCJIOBHUSIX UMEIOLMXCSl OTpaHUUeHUH

CaMOMEHEJ.'[)KMEHT U 310pOBbLE c6epera10u.me TEXHO/IOI'UH

YK-1 YK-1.3. ¥Ymeer pa3pabarbiBaTh CTPATeTHIO /I€MCTBUI B BU/Ie YeTKOM MOC/IeA0BaTe/IbHOCTH 11aroB,
MIPOEKTUPYS pe3y/IbTaTbl K&KAOro 11ara U CTpaTervy B LieJIOM.

[MK-1.B/OP | IIK-1.B/OP.4. Bnazeet MHCTPYMeHTaMU OLIeHKH U 060CHOBaHUS 3P (eKTUBHOCTH MPOEKTHBIX
yTpaB/ieHUYeCKUX pellleHUi B paMKaxX COBepllIeHCTBOBAHNUS CUCTeMbI YIIpaB/ieHus! 1epCOHANIOM U
CTpareruueckoro pasBUTHsI KOMIIaHUU.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJTIUHOCTHOU ¥ IPYIIIIOBOI KOMMYHHKALMH B [|e/I0BOM
B3aUMOJIEHCTBUHA

CrtpeccoycToHYHBOCTh

YK-1 YK-1.3. ¥Ymeer pa3pabarbiBaTh CTPATeTyIO /IEMCTBUI B BU/Ie YeTKOM MOC/IeA0BaTe/IbHOCTH 11aroB,
MIPOEKTUPYS pe3y/IbTaTbl K&KAOro 11ara U CTpaTervy B LeJIOM.

ITK-1.B/OP | TIK-1.B/OP.2. 3HaeT MeTOAbI pa3pabOTKH, IPUHSATHS, BHEAPEHUS PEILeHUi TI0 COBEPILIeHCTBOBAHUIO
paboThI C IepCOHA/IOM B CTpaTernyeckoM U ONlepaTHBHOM IePHOJaxX B YCJIOBUSX Heollpe/ie/leHHOCTH
1 pUCKa.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJTIUHOCTHOU M IPYIIIIOBOI KOMMYHHKALMH B [|e/I0BOM

B3aUMOJIEHCTBUHA

BI/BHEC-KOMMYHI/IKHI.[I/IH

YK-1 YK-1.3. ¥Ymeer pa3pabarbiBaTh CTPATeTHIO /IEMCTBUIN B BU/Ie YeTKOM MOC/IeA0BaTe/IbHOCTH 11aroB,
MIPOEKTHPYS pe3y/IbTaTbl K&KAOro 11ara U CTpaTervy B LeJIOM.

YK-5 YK-5.3. ImeeT npakTH4eCKH# ONBbIT aHanr3a GuaocoCKix U UCTOPUYeCKUX (haKTOB, OTIBIT OLIEHKH
SIBJIEHUN KYJIbTYPBI.

IIK-3.B/OP | TIK-3.B/OP.2. ¥MeeT KOOpAUHUPOBaTh B3aUMO/ieMCTBHE YUaCTHUKOB IIPOEKTOB IO peaau3alin
CTpaTernueCcKrX MHULMATUB KOMIIAHMH C YU€TOM OpraHH3aljMOHHO-3KOHOMHUUEeCKUX OrpaHIUYeHrH 1
BO3MOYKHOCTel; TIoA[epKUBaTh 3¢ (HeKTUBHOCTh KOMMYHUKALMM, KOMaH/JHBIN JyX ¥ MOTHBALUIO
COTPY/IHUKOB.

[IK-4.B/OP | IIK-4.B/OP.2. BnazieeT coBpeMeHHbIMHA METOZlaMU yIIpaB/ieHusl [IepCOHA/IOM Ha OCHOBe aHa/IUTUKU
JIAHHBIX.

ITK-8.B/OP | I1K-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOM ¥ IPYIITIIOBOI KOMMYHHKALMH B [|e/I0BOM
B3aUMO/IeIICTBUU

OMOLMOHA/IbHBIA HHTE/IJIEKT

YK-1 YK-1.2. ¥YMeeT oCyLIeCTB/ISTE KDUTHUYECKUI aHaT|3 MPOOIEMHBIX CUTYaLUi (BBISBIISTE ee
COCTABJISIIOIIME ¥ B3aUMOCBSI3H), MCTI0JIb3Ysl CUCTEMHBIN ITOJXO0/.

YK-5 YK-5.3. VIMeeT npakTUueCcKuii ONbIT aHair3a ¢puinocoCcKruX U UCTOPUUECKUX (DaKTOB, OTBIT OLEHKH
SIBJIEHUH KY/IbTYPBIL.

IMK-3.B/OP | TIK-3.B/OP.2. ¥YMeeT KOOPIJUHUPOBATh B3aUMO/IeMCTBHE YUaCTHUKOB ITPOEKTOB TI0 Pear3ariun
CTpareruuecKrX MHULMATUB KOMIIAHMH C YU€TOM OpraHH3aljMOHHO-3KOHOMHUEeCKUX OrpaHUUYeHui 1
BO3MOJKHOCTeH; N0fjep>KHBaTh 3((eKTUBHOCTb KOMMYHUKALIMI, KOMaHAHBIN JyX U MOTHBALUIO
COTPYJHUKOB.

ITK-4.B/OP | TIK-4.B/OP.2. BnajieeT cOBpeMeHHbIMU MeTOAMU YIIPAB/IeHUs] IePCOHAZIOM Ha OCHOBE aHAJIUTUKU
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JIaHHBIX.

I1K-8.B/OP

[TK-8.B/OP.1. 3HaeT Teopry MeXJTMUHOCTHOU M IPYIIIIOBO KOMMYHHKALMH B [|e/I0BOM
B3aMMO/IeICTBUU

Cucrema Tpy,

AOBOI'0 3dKOHOAATE/IbCTBA: ITPUEM M YBO/IbHEHHE

YK-1

YK-1.1. 3HaeT CylIHOCTb CUCTEMHOTO MOAX0Ja ¥ BOSMOXXHOCTH ero UCIO/Ib30BaHUS /11 PellleHUst
ripode CCHOHAJTBHBIX 3334

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeTo/bl pPa3pabOTKU, MPUHSITHS, BHEJPEHHUsI PeLIeHU 10 COBepILIeHCTBOBAHHIO
paboTkI C IepCOHAIOM B CTpaTernyeCckoM U ONepaTHBHOM IEePHOJax B YCJIOBUSX Heollpe/ie/leHHOCTH
1 pUCKa.

I1K-1.B/OP

[TK-1.B/OP.4. BrajeeT MHCTPyMEeHTaMH OL|eHKH U 000CHOBaHWs 3 PEKTUBHOCTH MPOEKTHBIX
yTpaB/ieHUYeCKUX pellleHUi B paMKaxX COBeplLlIeHCTBOBAHHUS CUCTeMBI YIIpaB/ieHus! [1epCOHANIOM U
CTpaTeruuyeCcKoro pasBUTHUs KOMIIAHUU.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/ieHUsI OL[eHKH (haKTHUeCKOTO COCTOSTHUSI CUCTEMBbI yTIPaBIeHUS
T1epCOHAJIOM KOMIIaHHUH, JUAarHOCTHKY BIIMSIHUS CpeZibl (DYHKIIMOHMPOBAHHS Ha KaZipoBoe
obecrnieueHre KOMIIAHUM.

I1K-4.B/OP

ITK-4.B/OP.3. BiiaieeT HaBbIKaMy 00pabOTKH MaCCHBOB JAHHBIX U TIOATOTOBKY aHATUTUYE CKUX
MaTepuasioB JIJisl IPUHSITUS yIIPAB/IeHUYeCKUX PEIleHUH 10 MepCoHay B GbICTPO U3MEHSIFOIIUXCST
YC/IOBUSIX (PYHKIIMOHUPOBAHUS KOMITAaHUHU.

ITK-6.B/OP

ITIK-6.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHYeCKHe MMPaKTUKY OpraHr3aliiy por3BO/CTBEHHBIX U
TPYJOBBIX MPOLIECCOB C MCIO/Ib30BaHUEM MH(MOPMAIMOHHBIX TEXHOJIOTHH.

OpraHu3anus TPy/0BOil /leATe/IbHOCTH

YK-1

YK-1.1. 3HaeT CyLJHOCTb CUCTEMHOI'O MOZXO0ZA ¥ BO3MOKHOCTH ero UCTI0/Ib30BaHMUs /I/IsST PeLIeHHs
npodeCCUOHA/IBHBIX 3a/a4

ITK-1.B/OP

ITK-1.B/OP.1. 3HaeT NoAx0bl U METOAbI Pa3pab0OTKH CTPATErHUeCKUX PEIeHHH, OpraHu3arun
c6opa, 06paboTKK [JJAHHBIX /IS aHaM3a (AaKTHUECKOTO COCTOSIHUSI CUCTEMBI YIIPABIEHUs
TIePCOHAJIOM U TTIOCTPOEHUS MO/Ie/TA Pa3BUTHS IPOM3BO/ICTBEHHO-XO035IHCTBEHHOM /IeATe/TbHOCTH
OpraHu3alyy.

[IK-1.B/OP

[TK-1.B/OP.2. 3HaeT MeTo/[bl pPa3pabOTKU, MPUHSATHS, BHEJPEHNsI PelIeHHH 110 COBepILIeHCTBOBAHHIO
paboTEI C IEPCOHAJIOM B CTpaTernyeckoM M ONepaTHBHOM IePHOJAX B YCJIOBUSX Heolpee/ieHHOCTH
U PUCKa.

[1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL[eHKH (PaKTHUeCKOTO COCTOSTHUSI CUCTEMBI yTIPABIeHUS
TIepCOHA/IOM KOMIIaHHUH, TUarHOCTHUKH BJIMSIHUS Cpe/ibl (DYHKIIMOHMPOBAHUS Ha KaZIpoBOe
o0ecrnieueHrie KOMITaHHUH.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHYecKre U MH()OPMAallMOHHO-KOMMYHHKAaTUBHbIE
TeXHOJIOTMM [|J151 TIJIAHUPOBaHUsl, OpPraHM3alyy Y KOOPAWHUPOBAHMS KaJJpOBOTO 00ecrieyeHust
KOMITaHUH.

ITK-6.B/OP

ITK-6.B/OP.3. ¥YMmeet pacrpe/ensaTh U KOOPAUHUPOBATh PAOOTHI, OrpaHUUYEHHbIE PeCYPChI,
OpraHM30BbIBaTh B3aMMO/eICTBHE YUaCTHUKOB IPOM3BOZCTBEHHOIO U TPYZ0BOIO IIPOL{eCCOB,
MOTHBHPOBATb UCIIOJIHUTE/IeM M KOHTPOIMPOBaTh X0, peaar3aliiy.

Wudopmanponnnie TexHonoruu B padore HR-meHepkepa

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHYeckre U MH()OPMAalliOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTHY [JIsl TVIAaHUPOBAHUsI, OpraHK3allii ¥ KOOPAWHUPOBAaHMUS KaZIpoBOro obecrieueHust
KOMITaHUH.

I1K-4.B/OP

ITK-4.B/OP.3. BiazieeT HaBbIKaMy 06pabOTKY MaCCHBOB JJaHHBIX U TIOTOTOBKH aHATUTHYE CKUX
MarepHuasIoB /it IPUHATHS YTIPAaBIe€HUeCKUX PELeHUH M0 TIepCOHay B ObICTPO M3MEHSIOIIUXCS
YCJIOBUSIX YHKIIMOHUPOBAHUS KOMITAaHUU.

I1K-8.B/OP

ITK-8.B/OP.2. ¥YMeeT HAaCTPOUTh crucTeMy cbopa U aHa/M3a HH(OPMALMK C UCITI0/Ib30BaHUEM
aHAJTUTHUECKUX U MH(OOPMAIIMOHHBIX TEXHOJIOTHH B YCJIOBUSAX UMEFOIIUXCST OTPaHUUeHIH

1C: 3apnara u ynpaB/ieHHe IepCOHaJa0M

[IK-4.B/OP | IIK-4.B/OP.2. BnazieeT coBpeMeHHbIMHA METOZaMU yIIpaB/eHNs [IepCOHAIOM Ha OCHOBEe aHa/IUTUKU
JAHHBIX.

[IK-4.B/OP | IIK-4.B/OP.4. YmeeT NIpUMeHsTb COBPeMeHHBbIe [IPOrpaMMHBbIe IIPOJYKThI U pelleHus I1pU
($hopMHpOBaHUH KaZIpoBoro obecrieyeHust ¥ peayiM3aliuy KalpOBOH ITOJIMTHKH.

ITK-8.B/OP | I1IK-8.B/OP.2. ¥MeeT HacCTpoUThL cUCTeMy cOopa U aHa/mu3a MHPOPMALUK C UCTI0/Ib30BaHUEM

dHA/IMTHYEeCKUX 1 I/IH(l)OpMaL[I/IOHH])IX TeXHOJIOTUI B YCIOBUAX UMEROLIMXCS OFpaHI/ILIEHI/Iﬁ

Ipakmuku, 8 mom uucie Hay4Ho-ucciedosamenbckas paboma (HUP)

YuyeOHas IpaKTHKa: 03HAKOMHTe/IbHasl NPAKTHKA

YK-4 YK-4.2. YMeet UCIo/nb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHbBIE TEXHOJIOTUH B TIpoLiecce coopa,
CHCTeMaTH3aluy, MHTEPIIPeTaLWH 1 OLleHUBAHUs 0TeueCTBeHHOU M 3apy0e)KHOM akaJieMuueCKoi,
npoeCcCHOHAILHOM U UCC/Ie/i0BaTe/IbCKOI HH(OPMALIUH.

OIIK-1 OIIK-1.2. YMeeT HaXOAUTh yIpaBAeHUYeCKHe MPAKTUKU BeJYIIMX OTEYECTBEHHBIX U 3apYDeXKHbBIX
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KOMHaHHfI, KPUTUUYECKHU OLIEHMWBAET OMBIT M BO3SMO>XKHOCTHU ero aganTaljimn.

OIIK-2

OIIK-2.1. 3HaeT uHbOPMaLMOHHO-aHATUTUUECKHE CUCTeMBI [IjIsl IOUCKA HeoOXoAUMON uH(pOpMAaL|
TIpY pelleHrH yIpaBieHYeCKUX U NCC/Ie0BaTe/TbCKUX 3a/iau; TIOMCKOBbIe pecypchl cbopa u
CUCTeMaTH3aL1H JJaHHbIX.

OIlIK-2

OIIK-2.2. YMeeT aHanU3UpOBaTh PHIHKY U BBISB/ISATH HOBbIE PbIHOYHBIE BOSMOXXHOCTH /IS PellleHUs]
3ajlau CTpPaTerMyecKoro yrpasJieHusl.

OIIK-2

OIIK-2.3. BsiazieeT cpe/icTBamMK NMPOrpaMMHOT0 0becrieueHus o0 MOJe/TMPOBAHHUI0 U Pean3ariui
NIPOEKTHOMN 1 MHHOBAIIMOHHOM /lesITe/IbHOCTH, & TAK)Ke HHCTPYMeHTaIbHbIMU Cpe/icTBaMH cOopa 1
00pabOTKH [JaHHBIX.

OIIK-3

OIIK-3.1. YMeeT 060CHOBbLIBaTh yIipaB/ieHUeCKHe pelieHus MpodeCccroHaMbHBIX 33/a4 C OL[eHKOH
HeobX0MOro pecypcHOro o0ecrieueHus! peanu3aliiy U OL|eHKOH BO3MOKHBIX TIOC/IeICTBUI.

OIIK-3

OITK-3.2. YMeeT 000CHOBBIBATh [TOC/IEA0BATELHOCTD AEHCTBUH JOCTH)KEHUS Lie/ield, BeIOUpast
OTITHUMAJIbHBIN CTIOCO0 WX peanr3aliui B TeKYIIMX U MepCIeKTUBHBIX MapaMeTpax AUHAMUUHON
BHeIITHe! cpejibl.

OIIK-4

OIIK-4.2. YMeeT mJIaHUPOBAaTh NMPOEKTHYIO U MPOLIECCHYIO /1eSITeTbHOCTh, Pa3pabarhiBaTh M/1aHbI
Pa3BUTHsI MHHOBAIIMOHHBIX HallPaBJIeHUH eATeIbHOCTH, MOJIe/IMPOBaTh OM3HEC-TIPOLIeCChI.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBaTh HayYHO-TIPAKTHUYECKYIO MPo6/ieMy, OLIeHUBaTh BeJIMUMHY U MaciiTab
ee B/IMSTHYSI Ha TEOPHIO U MPAKTHKY MeHePKMeHTa, HaXOAUTh [J0Ka3aTe/lbCTBa ee pellleHui U
apryMeHTHPOBATh MHCTPYMEHTAaIbHO-DPeCypCcHOe obecreyeHHe.

YuebOHast NMPAKTUKA: HAYYHO-HUCC/I€J0BATE/TbCKAA pa60Ta

YK-1

YK-1.3. ¥Meet pa3pabarbIBaTh CTPaTerHio 1eMCTBUH B BUJe UETKOM MOC/IeJOBaTeIbHOCTH LI1aroB.,
TIPOEKTHUPYS pe3y/bTaThl KaXKJ0ro 1l1ara U CTpaTeryuy B LIeIOM.

YK-4

YK-4.1. YMeer npe/iCTaBIsATEL Pe3y/IbTaThl KCC/IeI0BaHUM, CTPYKTYPUPYS BBICTYTIJIEHUS COTTIaCHO
CYIIeCTBYHOLIMM TpeOOBaHUSIM U COMPOBOXK/[asi €ro HaryIsiHBIM (BU3yalbHbIM) TIPe/ICTaB/IeHueM
Marepuasia; yuacTBOBaTh B 00CY)K/[IEHUM MaTeprasia, OTBeYasi Ha BOMPOCKI; 000011aTh BBIBO/IbI.

YK-4

YK-4.2. ¥YMeeT UCIIO/b30BaTh MHPOPMAaIMOHHO-KOMMYHHUKATHBHEIE TEXHOJIOTHH B MpoLiecce cOopa,
CHYCTeMaTH3aliy, MHTEPITPeTaLMH 1 OLleHUBAHUS 0TeueCTBeHHOU M 3apy0esKHOM akaJieMuueCKo,
ripodeCCHOHAJILHOM M MCC/Ie/J0BaTe/IbCKOM MH(OpMalHH.

I1K-1.B/OP

[TK-1.B/OP.1. 3HaeT ogxobl ¥ MeTOAbI pa3paboTKM CTpaTernuecKrx pelleHuid, OpraHu3aLun
cbopa, 06paboTKM [AHHBIX /IS aHanmM3a (PaKTHUeCKOTO COCTOSIHUSI CUCTEMBI YIIPaB/IeHHUs]
TIePCOHAJIOM U NTOCTPOEHUS MOZle/I Pa3BUTHS IPOV3BO/ICTBEHHO-XO035IICTBEHHO! /1eATe/IbHOCTH
OpraHH3alyy.

I1K-1.B/OP

ITK-1.B/OP.3. YMmeeT [UarHOCTUPOBATh 3aIPOChI CTEHKX0JI/IePOB U pa3pabarbiBaTh PEry/IUpYIOLINe
MepOIpUsITHS, HarpaB/ieHHble Ha KOPPEKTUPOBKY TeKylIllel /1esTe/lbHOCTH 1107, U3MEeHSIIOLIecst
3arpockl noTpebuTeseit.

I1K-2.B/OP

ITIK-2.B/OP.2. YMmeeT NIpOBOAUTHL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHT PbIHKA TPY/A, BbIABIATh
TeHZeHLIUM ero TpaHchopMaLiy, OLeHUBaTh YPOBeHb KOHKYPEeHTHOM 60ph0kb1, aHamM31poBaTh 1
COCTaB/ISITh 0630pbl KOHBIOHKTYPHI PhIHKA TPYZA B TEKYIIIEM U MepCIIeKTUBHOM IepUofiax.

I1K-3.B/OP

[TK-3.B/OP.1. 3HaeT npuHLUIILI HYHKLHUOHANBEHOTO pacripe/eneHus paboT, OCHOBHbIE MHCTPYMEHTHI
yrpaB/eHus TPY[OBBIM KO/UIEKTUBOM, KOMaH/IOM MTPOeKTa.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBieHYeckre U MH(HOPMalliOHHO-KOMMYHHKAaTUBHbIE
TEXHOJIOTHY [IJIsl TVIAaHUPOBAHUsI, OpraHr3allii ¥ KOOPAWHUPOBaHMUS KaZipoBOro obecrieueHust
KOMITaHWH.

ITIK-5.B/OP

ITK-5.B/OP.1. 3HaeT crieriuuKy COIMaabHO-3KOHOMHUECKOT0 Pa3BUTHS U PhIHKA TPyZa B 00/1acTH
ripodecCOHa/IBbHOM AesATeIbHOCTH B CBOEM pETHOHe.

ITIK-6.B/OP

ITK-6.B/OP.1. 3HaeT coBpeMeHHble yrpaB/ieHUeCKHUe MMPaKTUKY OpraHr3aliiy pOor3BO/CTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCIO/Ib30BaHNeM MH(OPMALMOHHBIX TEXHOJIOTHH.

I1K-7.B/OP

ITK-7.B/OP.2. BiageeT cocobaMu JUarHOCTHUKH, aHa/In3a U OLIEHKW HECOOTBETCTBUSI MEXY
rapamMeTpamMM TeKYILero U OyAyLiero COCTOsHYsI OpraHu3alviu

I1K-8.B/OP

ITK-8.B/OP.2. ¥MmeeT HacTpOUTh cucteMy cbopa U aHasM3a MH(OPMAIMHY C UCTIO/b30BaHUEM
aHaIMTHUEeCKIX ¥ MH()OPMAIMIOHHBIX TEXHOJIOTUHM B YCJIOBHUSX MMEFOLMXCsl OTpaHUUeHUH

HPOI/BBOACTBEHHHH MPAKTHKA: HAYYHO-HUCC/IeJ0BATE/TIbCKAA paﬁoTa

YK-1 YK-1.2. YMeer oCyleCTB/IsATh KPUTHUECKUN aHan3 MPOOIeMHBIX CUTYaLUi (BBISB/ISAT €e
COCTaB/ISIIOIIME U B3aUMOCBSI3U), UCTI0/Ib3Ysl CUCTEMHBIN MOAXO07.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErHi0 COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLUuK
paboTHI KOMaH/IBI [UIs1 IOCTHKEHHsI TT0CTaB/IeHHOU T1e/H.

YK-4 YK-4.1. YmeeT npeJiCTaB/sTh Pe3y/IbTaThl UCCAeJ0BaHMUM, CTPYKTypUPYS BBICTYII/IEHHS COTIaCHO
CYLL|eCTBYIOLIMM TpeOOBaHUSIM U COTIPOBOXK/ast €0 HarvIIAHBIM (BU3yalbHbIM) NIpeJCTaB/IeHUeM
MaTepHaa; y4acTBOBATh B 0OCYK/IeHUH MaTepHasa, OTBedasi Ha BOMPOCHL; 06001IaTh BEIBOJBL.

YK-4 YK-4.2. YMeeT UCMO/b30BaTh MHPOPMAIlMOHHO-KOMMYHUKAaTHBHBIE TEXHOJIOTHH B MpoLiecce cOopa,

CHUCTeMaTH3alun, UHTepripeTaluyi 1 OL€HNBAHUA OTeUeCTBEHHOU U BEIPY6E)KHOI>'I aKaAEMHQECKOﬁ,
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npodheCCUOHATLHOU M MCCIe0BaTeIbCKOW MH(POPMAIHN.

OIIK-1 OIIK-1.1. 3HaeT NMPUHIMITHI TIOWCKA ONTUMAJIFHOTO pellieHnst TTpodeCCUOHATBLHOMN 3a/1aut 110
BbIJIe/IEHHBIM ¥ 000CHOBAaHHBIM KPUTEPHSIM ONTHUMa/IbHOCTH.

OIIK-2 OIIK-2.1. 3HaeT UHPOPMALIMOHHO-aHATUTHYECKHE CUCTEMBI 115 IOUCKa HeoOX0AUMOM HH(pOPMAaLIUU
TIPY PEeLeHHH yTpaBieHUYeCKUX U UCCIe/[0BaTe/IbCKUX 3aziau; MOUCKOBbIE Pecypchl coopa U
CUCTeMaTH3aL1H [JaHHBIX.

OIIK-2 OIIK-2.2. YmeeT aHanu3upOBaTh PbIHKU U BBISB/IATH HOBbIE PbIHOUHbIE BO3MOYKHOCTH [i/1s1 pelLlleHust
3ajlay CTpaTerMuecKoro yrpaeJieHusl.

OIlK-4 OTIIK-4.1. 3HaeT coBpeMeHHbIe yIpaB/ieHYeCKHe MPaKTHKH, B TOM YUC/Ie, 3apy0exXHble, pa3BUTHS
oTpaciy, chepbl OU3Heca, KOMIAHUH, T0ZIPA3fieNieH s M TPYIO0BOTO KOJITIEKTHBA.

OIIK-5 OIIK-5.1. 3HaeT coBpeMeHHbIe NOAX0/bl MeHeP)KMeHTa 1 pa3BUTHsI yIIpaBIeHUYeCKOU MTPAaKTUKHU.

OIIK-5 OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO POOIEMY, OLIeHUBATh BEJIMUMHY W MacIuTab

ee BIIMSTHUSI Ha TEOPHIO U MTPAKTHKY MeHePKMeHTa, HaXOAWTh [J0Ka3aTelbCTBa ee PellieHui 1
apryMeHTUPOBATh MHCTPYMEHTAIbHO-PeCYPCHOe obecreyeHue.

HpOI/BBOACTBEHHaﬂ INPpAKTHKA: NIpeAAUII/IOMHAA IMPDAKTHKA

YK-1

YK-1.1. 3HaeT CyLIHOCTb CHCTEMHOTO M0X0/a ¥ BO3MO>KHOCTH €T0 UCIIONB30BaHMUS /ISl PeLleHus]
ripode CCHOHAJTBHBIX 3334

YK-1

YK-1.3. Ymeet pa3pabarhiBaTh CTPATeTUIO I€MCTBUI B BU/IE UETKOM 0C/Ie[0BATe/IbHOCTH I11aroB,
TIPOEKTUPYS Pe3Y/IbTaThl KAXKAOTO 111ara U CTPATErMU B LIEJIOM.

YK-4

YK-4.1. YMeeT npe/iCTaB/IATh pe3y/bTaThl UCC/Iel0BaHUM, CTPYKTYPUPYS BBICTYIIJIEHUS COIIaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/[ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; y4yacTBOBaTh B 00CY)K[IeHHH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BHIBOJBL.

YK-4

YK-4.2. YMeeT UCrosnb30BaTh UHPOPMaIMOHHO-KOMMYHHUKAaTHBHBIE TEXHOIOTHH B Ipoljecce cbopa,
cUcTeMaTH3allyy, UHTepIIpeTaliy 1 OLIeHWBAHUs OTeueCTBEHHOM 1 3apyOe)XHOM akazieMuueckon,
ripode CCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

I1K-1.B/OP

[TK-1.B/OP.4. Brageer MHCTPyMeHTaMH OL|eHKH U 000CHOBaHUs 3 QEeKTUBHOCTH TPOEKTHBIX
yTpaB/ieHYeCKUX pellleHWi B paMKaX COBepLIeHCTBOBAHHUS CUCTeMBI YIIpaB/IeHuUs! [1ePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUH.

I1K-2.B/OP

ITK-2.B/OP.1. 3HaeT MeTO/[bl IPOBe/ieHUsI OL|eHKH (haKTHUeCKOTO COCTOSIHUSI CUCTeMbI yTIpaBIeHUs
TIepCOHa/IOM KOMIIaHUH, JUAarHOCTHUKH BJIMSIHUS Cpefibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrieueHre KOMIIaHHH.

[1K-2.B/OP

I1K-2.B/OP.3. Bnajeer MHCTpyMeHTaMu OpraHM3allii B3auMO/elCTBUS M MOTHUBAL[MM yUYaCTHHUKOB
COBMECTHOM [IesiTelIbHOCTH 110 pa3paboTKe CTpaTrerruecKyX M/IaHOB Pa3BUTHS U peav3aLun
OTIepPATUBHBIX PelleHuH.

I1K-3.B/OP

ITK-3.B/OP.3. BriasieeT MeToiaMu pa3pabOTKH OPraHU3allMOHHBIX CTPYKTYP, YIIPAB/IE€HUS
OpraHu3aljMOHHLIMU U3MEeHeHUsSIMUA, OPTaHU3aliuM U TIJIAHUPOBAHUSI POEKTHBIX Py B
WHHOBAI[MIOHHON OpraHu3alyu.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTpaBieHYecKre U MH()OPMallMOHHO-KOMMYHHKAaTUBHbIe
TeXHOJIOTMM [IJ151 TIJIAHUPOBaHUsl, OpPraHU3alyH ¥ KOOPAWHUPOBAHMS KaJJpOBOTO 00ecriedeHust
KOMITaHUH.

ITK-5.B/OP

ITK-5.B/OP.2. ¥Mmeer petnats rpodeccroHabHbIe 33[jaui Ha MMPeIPUATUSIX U B OpPraHU3alisIxX
MpOoGUILHOM OTPAC/IM CBOET0 PerMoHa.

ITK-6.B/OP

ITIK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaB/ieHueCKye IPaKTUKY OpraHyu3alyuy IpOrU3BOJCTBEHHBIX U
TPYZAOBBIX TIPOL[ECCOB C MCIMOJIb30BaHMEM MH(GOPMALMOHHBIX TEXHOJIOTHH.

ITK-6.B/OP

[TK-6.B/OP.2. YmeeT oLjeHUBATh NperMYyI1LleCTBa U HEJOCTAaTKU OpraHy3aliy IPOM3BOACTBEHHOIO U
TPYZOBOTO TIPOLIeCCOB, BBIIE/STH MpobieMHble 006/1acTH U 000CHOBBIBATb OCHOBAHMSI 3MeHeHHH.

ITK-6.B/OP

[TK-6.B/OP.3. Ymeet pacrpe/iesisiTb 1 KOOPAWHUPOBATH Pa0OTHI, OrpaHWYeHHbIe PeCypPChI,
OpraHu30BbIBaTh B3aMMOZEHCTBHE YUACTHUKOB NTPOM3BOACTBEHHOIO U TPYA0BOI0 MPOLIeCCOB,
MOTHMBHPOBATh UCIIOJIHUTe/IeH U KOHTPOIMPOBAaTh XOJ peanr3aliiu.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BbIABIATh TPeOOBaHMS 3aKa3UMKOB K MPOLIeAype U pe3y/ibTaTtaM OusHec-
aHa/u3a, HaCTPauBaTh CUCTEMY KOMMYHUKALMI TI0 c60py, 00paboTke, aHa/MM3y AaHHBIX U
TIPeZICTaBJIEHHIO Pe3y/IbTaToB C MCII0/Ib30BaHHeM HH(OPMALIOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTHUI
B3aUMO/leNCTBUS

I1K-7.B/OP

[TK-7.B/OP.2. BnageeT cnocobaMu JUarHOCTHUKY, aHaIu3a U OLIEHKW HeCOOTBETCTBUSI MEXTY
rapamMeTpamMM TeKYIIero u OyAylero COCTOsSHH|sI OpraHu3al|u

I1K-8.B/OP

ITK-8.B/OP.1. 3HaeT TeopuM1 MeXXJIMYHOCTHOU Y IPYNIIOBOM KOMMYHHKALIUY B 1€JI0BOM
B3aMMO/IeICTBUU

I1K-8.B/OP

ITK-8.B/OP.2. ¥MmeeT HacTpOUTh cucteMy cbopa U aHasM3a MH(OPMAIMHY C UCTI0/b30BaHUEM
aHaIMTHUEeCKIX ¥ MH()OPMAIIMOHHBIX TEXHOJIOTUH B YCJIOBHUSX MMEFOLMXCSl OTpaHUUeHUH

TocydapcmeeHHas umoeoeas ammecmayust

IToaroToBKa K mponeAype 3aliUThI M 3alIUTa BHITYCKHOH KBa/TH(HKAIMOHHOH paboThI
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YK-1 YK-1.1. 3HaeT CyLIHOCTb CUCTEMHOT'0 MOAX0/ia ¥ BO3MOXXHOCTH €r0 UCII0J/Ib30BaHUs /ISl pelleHust
rpode CCHOHABHBIX 3a/1au

YK-1 YK-1.2. YMeer oCyIeCTB/IsATh KPUTHUECKUN aHaINu3 POOIeMHBIX CUTYaLUi (BBISB/ISATH €e
COCTaB/ISIIOLIME U B3aUMOCBSI3H), UCTI0/Ib3Ysl CUCTEMHBIN MOXO0Z.

YK-1 YK-1.3. Ymeet pa3pabarhiBaTh CTPATETUIO IEMCTBUI B BU/IE UETKOM M0C/Ie[0BATe/IbHOCTH I11aroB,
MIPOEKTUPYS Pe3y/IbTaThl K&KAOro 11ara ¥ CTpPaTeruy B LeJIOM.

YK-2 YK-2.1. 3HaeT CyIIHOCTb U TEXHOJIOTHH OCYIIeCTB/IEHHs STara [JIaHKPOBaHUsI ITPOeKTa B CBOel
nipodeCCUOHAILHON fIesITe/IbHOCTH.

YK-2 YK-2.2. YMeeT opraHi30BbIBaTh ¥ KOHTPOJIMPOBATh XO[, peaan3aly IPoeKTa, BHOCUTh
HeoOXoMMble KOPPEKTHBEI [0 X0y ITPOeKTa.

YK-2 YK-2.3. YMeer 000CHOBaTh arOPUTM Peajii3alli MPOeKTa, YUUThIBasl PeCYPChl OPraHU3alyu.

YK-3 YK-3.1. 3HaeT TUMOJIOTHIO JIMZEPOB, 0COOEHHOCTH B3aUMO/IEHCTBUS IJepa U KOMaH[bl [Py
pelLleHNH pa3HbIX TUIOB 3a/au.

YK-3 YK-3.2. ¥MeeT BbIpabaThIBaTh CTPATErvio COTPYAHUYECTBA MPY MIaHWPOBAaHWH U OPTraHU3aLuM
paboThl KOMaH/Ib! /7151 JOCTYKEHHSI [TOCTaBNIeHHOH L{eJIH.

YK-4 YK-4.1. YmeeT npeJCTaB/sATh pe3y/ibTaThl UCC/Ae0BaHUM, CTPYKTypUPYs BBICTYII/IEHHS COITIaCHO
CYLLeCTBYOLIMM TPeOOBaHUSIM U COTIPOBOXK/ast er0 HaryISIAHBIM (BU3yalbHbIM) TIpeJCTaB/IeHUEM
Marepuasia; y4yacTBOBaTh B 00CY)K[IeHIH MaTeprasa, OTBedasi Ha BONPOChl; 060011aTh BEIBOJBL.

YK-4 YK-4.2. YMeet ucrosnb30BaTh MHPOPMALMOHHO-KOMMYHUKATHBHBIE TEXHOJIOTUH B TIpoLiecce coopa,
cUcTeMaTH3ally, UHTepIIpeTaliy 1 OLIeHHBAHUS OTeueCTBEHHOH 1 3apyOe)XHOM akazieMuueckon,
ripode CCHOHAJIBHOM M MCC/Ie[J0BaTe/IbCKOM MH(OpMaLHH.

YK-4 YK-4.3. BnasieeT KOMMyHUKaTHBHbIMY HaBbIKaMU, HEOOXOJUMBIMHU [I/Is1 YUaCTHs B aKa/[eMUUe CKUX
JUCKYCCHSIX Ha PYCCKOM sI3bIKe, YCTHBIX COOOIIeHHIX Ha KPYIVIbIX CTOJIaX, HayuHbIX KOH(epeHLUsIX U
(hopymMax Ha PyCCKOM M MHOCTPAHHBIX SI3bIKaX.

YK-4 YK-4.4. BnajieeT HaBbIKaMH TIOJTHOTO (BBIOOPOYHOT0), aHHOTALIMOHHOTO, ped)epaTHBHOIO
MHMCbMEHHOT'0 1TepeBo/ia akaZileMHUeCKUX TeKCTOB C MHOCTPaHHOTO si3bIKa Ha PYCCKUH,
TPaHC/IUTEPALJMOHHOTO TTePeBo/ia PyCCKUX 6nbmorpadyiecKux UICTOUHUKOB U TePeBO/ia 3aroJIOBKOB
Y aHHOTALMM COOCTBEHHBIX CTaTel C PYCCKOTO Ha MHOCTPAHHBIM SI3bIK.

YK-5 YK-5.1. 3HaeT 0CHOBHbIe KaTeropur puaocoduu, 3aKOHbI HCTOPUYECKOTO Pa3BUTHSI, OCHOBBI
ME>KKY/IbTYPHOM KOMMYHHKAIIWK.

YK-5 YK-5.2. YMeeT BeCTH KOMMYHUKALIMIO C TIPeJICTaBUTE/IIMU MHBIX HAlMOHABHOCTEe!H 1 KOH(peccuit ¢
Co0OMIOIeHNEeM 3THUECKHUX U MEeXKKY/IBTYPHBIX HOPM.

YK-5 YK-5.3. IMeeT npakTH4eCKHi ONBIT aHanr3a GUaocohckux U UCTOPUYeCKUX (aKTOB, OMBIT OLIeHKH
SIBJIEHUN KY/IBTYPBbI.

YK-6 YK-6.1. 3HaeT nicuxonoro-nejaroruyeckrie MpUHLUIBI CAaMOCTOSTEBHOTO MMOCTPOEHUS MpoLiecca
YCBOEHHUSI Y COBEpILIEHCTBOBaHMSI MPOGeCCHOHAILHOM U IPYTUX BUJOB JIeSITeTbHOCTH.

YK-6 YK-6.2. YMeeT aHa/IM3UPOBATh U UCIIO/b30BaTh UMEIOLIUIACS OITBIT U JIMYHBIE CIIOCOOGHOCTH /1St
CaMOpa3BUTHsI B 1|eJIOM, U Pa3BUTHs B KOHKPETHOM ITpodeCCHOHAILHOM JlesiTe/IbHOCTH, B YACTHOCTH.

YK-6 YK-6.3. Bnageet ciocobamu caMOOTpeie/IeH|s B CUTYalUsiX BIOOpa Ha OCHOBE COOCTBEHHOTO
omnbITa (MO3ULIKMK) C YYeTOM UMEIOLLMXCsl PeCYPCOB.

OIIK-1 OIIK-1.1. 3HaeT NPUHIUIIBI TIOMCKA ONTHUMAa/IbHOTO pellieHus1 TpodeCcCHOHaNTBHOM 3aiauu 1Mo
BbIJIe/IEHHBIM Y 000CHOBAHHBIM KPUTEPHSIM ONTHMa/IbHOCTH.

OIIK-1 OIIK-1.2. YMeeT HaX0AUTH yTIpaBjieHYeCKHe MPAaKTUKU BeYIIMX OTeUeCTBEHHBIX U 3apyDe)KHBIX
KOMITaHW, KPUTHUYECKY OLIeHUBAET OIBbIT U BOSMO)KHOCTH €ro aflanTallyy.

OIlIK-2 OIIK-2.1. 3HaeT MHGOPMALIOHHO-aHA/IUTUYE CKIe CUCTeMBI Ji/Is TIONCKa Heo0X0AUMON MH(OpMariui
TIpY pelLlleHHH yIpaBieHueCKUX U UCCIe/|0BaTe/IbCKUX 3aZiau; IOMCKOBLIE pecypchl cOopa U
CUCTeMaTH3aL1K [JaHHBIX.

OIIK-2 OIIK-2.2. YmeeT aHa/M3UPOBaTh PbIHKU U BBISAB/IATH HOBbIe PbIHOUHBIE BO3MOKHOCTH [i/1s1 pellleHus]
3a/ja4 CTpPaTeru4yecKoro yrpas/ieHusl.

OIIK-2 OIIK-2.3. BriazieeT cpe/icTBaMu MPOrpaMMHOT0 0becreueHus o MOAETMPOBAHUIO U Peau3aliii
MPOEKTHON Y MHHOBAIIMOHHOMU JIeSITe/TbHOCTH, a TAK)KE MHCTPYMEHTAIbHBIMU CPe/ICTBaMu c6opa 1
06paboTKH [JaHHBIX.

OIIK-3 OIIK-3.1. YMeeT 000CHOBBIBAaTh YIIPAaB€HUECKHE pelieHus PodheCCUOHATbHBIX 33/lau C OLeHKOM
HeoOX0AMMOro pecypcHOro o0ecrieueHHsi peanu3aliii ¥ OL|eHKOW BO3MOKHBIX TIOC/IE[ICTBUH.

OIIK-3 OIIK-3.2. YmeeT 000CHOBBIBATh [10C/I€0BATEILHOCTD AeHCTBUI JOCTHKEHUS LieJiel, BhIOHpast
OTNTHUMAJIbHBIN CII0CO0 MX peaiM3alivi B TEKYILUX W MEPCIeKTUBHBIX MTapaMeTpax JUHAMAYHOM
BHeITHel cpejibl.

OIIK-4 OIIK-4.1. 3HaeT coBpeMeHHbIe YIpaBieHueCKUe NPAaKTHKH, B TOM UUC/ie, 3apy0eKHbIe, Pa3BUTHS
oTpaciu, chepbl OU3Heca, KOMIAHUH, TOAPA3/EeNeHHs U TPYA0BOTO KOJIIEKTHEA.

OIIK-4 OTIK-4.2. YMeeT M/laHUpOBaTh MPOEKTHYIO U MPOLIECCHYIO [1eATe/IbHOCTh, pa3padaThiBaTh MIaHbI

Pa3BUTHA MHHOBALITMOHHBIX HaHpaB]IEHI/Iﬁ AeATeJIbHOCTH, MOJe/TMPOBaTh 6H3HEC-HpOLIECCbI.
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OIIK-5

OIIK-5.1. 3HaeT coBpeMeHHbIe TIOIX0AbI MeHePKMEHTA M Pa3BUTHSI yIIpaBIeHUe CKOM MTPaKTHUKH.

OIIK-5

OIIK-5.2. YMmeeT oLleHHBaTh U apryMeHTUPOBaTh BO3MOXKHOCTb [TPUMEHEHHs] HayUHbIX pe3y/IbTaToB
WCCTIe/I0BaHUM MeHe/PKMEeHTa JIJ1s1 Pa3BUTHUSI IPAKTUKY BeleHusi Ou3Heca.

OIIK-5

OIIK-5.3. YMeeT 000CHOBBIBATh HAyUHO-TIPAKTUUECKYIO MPOOIEMY, OLIeHUBATh BEJIMUMHY W MacIuTab
ee B/IMSTHUS Ha TEOPHIO U MTPAKTHKY MeHePKMeHTa, HaXOAWTh [J0Ka3aTelbCTBa ee PellieHui U
apryMeHTHPOBaTh MHCTPYMeHTAIbHO-peCcypcHOe o0ecrieueHue.

I1K-1.B/OP

ITK-1.B/OP.1. 3HaeT nogxo/bl ¥ METO/bI pa3paboTKU CTpaTernyecKrx pelleHni, OpraHu3aLum
cbopa, 06paboTKM [aHHBIX /IS aHanu3a (PaKTHUeCKOTro COCTOSIHUSI CUCTEMbI YIIPaB/IeHHUs]
T1ePCOHAJIOM U TIOCTPOEHMSI MOZIe/TH Pa3BUTHSI ITPOU3BO/CTBEHHO-XO03SMCTBEHHOM eATeTbHOCTH
OpraHusaluy.

I1K-1.B/OP

ITK-1.B/OP.2. 3HaeT MeToAbI pa3pabOTKH, MPUHSTHS, BHEAPEHHUS PEIeHHH 0 COBEPLIEHCTBOBAHUIO
paboThI C TIEPCOHAIOM B CTPAaTErMUeCKOM U OTIEPAaTUBHOM IEPHO/aX B YCIOBUSIX HEOTpele/IeHHOCTH
1 PUCKa.

I1K-1.B/OP

[TK-1.B/OP.3. ¥MeeT [uarHOCTUPOBATh 3alPOCHI CTEMKXOEPOB U pa3pabaThiBaTh PeryavupyroLe
MepOTIpUsITHs], HallpaB/eHHbIe Ha KOPPEKTUPOBKY TEKYILlel AesTebHOCTH 07, U3MeHSIOLecs
3arpockl NoTpebuTeeit.

I1K-1.B/OP

[TK-1.B/OP.4. Brageer MHCTPyMeHTaMH OL|eHKH U 0060CHOBaHUs 3 GeKTUBHOCTH ITPOEKTHBIX
yTIpaB/eHYeCKHX pellleHWi B paMKaX COBepIlIeHCTBOBAHHS CUCTEMbI YIIpaB/IeHus! [1ePCOHAIOM U
CTpaTeruueckoro pa3BUTHsI KOMIIAHUH.

I1K-2.B/OP

[TK-2.B/OP.1. 3HaeT MeTO/[bI IPOBe/IeHUsI OL|eHKH (PaKTHUeCKOTO COCTOSIHUSI CUCTEMBI YTIPaBIeHUS
T1epCOHaJ/IOM KOMIIaHUH, JUAarHOCTHKY BIIMSIHUS Cpe/ibl (DYHKIIMOHMPOBaHUS Ha KafipoBoe
obecrnieueHrie KOMITaHUM.

[1K-2.B/OP

ITK-2.B/OP.2. YMmeeT NIpoBOAUTEL KOMILJIEKCHOE U3yUeHHe U MOHUTOPUHT PbIHKA TPY/a, BbIABIATh
TeHZEHLIUM ero TpaHchopMalyi, OLeHUBATh YPOBEHb KOHKYDPEHTHOU 60pbObI, aHATU3UPOBATh U
COCTaB/ISITh 0630pbl KOHBIOHKTYPEI PBIHKA TPYZA B TEKYIIIEM U MepCrIeKTUBHOM IepUofiax.

I1K-2.B/OP

ITK-2.B/OP.3. Bnajeetr WHCTpyMeHTaMU OpraHU3allii B3auMO/eHCTBYSI ¥ MOTHUBAL[M YUaCTHUKOB
COBMECTHOMH JIeATeNLHOCTH 110 pa3paboTKe CTpaTeriuecKUX MIaHOB Pa3BUTHS U pear3aLiu
OIepaTUBHBIX pelIeHUH.

I1K-3.B/OP

ITK-3.B/OP.1. 3HaeT npvHLMITbI (YHKLIMOHAIBLHOTO pacrpe/iesieHns: paboT, 0CHOBHbIE HHCTPYMEHTbI
yTIpaB/ieHus] TPYAOBBIM KO/IJIEKTUBOM, KOMaH/|0M NpoeKTa.

I1K-3.B/OP

I1K-3.B/OP.2. ¥YMeeT KOOpAWHUPOBATh B3aUMO/IeHICTBHEe YUAaCTHUKOB MIPOEKTOB I10 peanu3aliiu
CTpaTeruyeCKrxX MHULMAaTUB KOMIIaHWY C YYeTOM OpraHHW3aliOHHO-9KOHOMUUYEeCKUX OrPaHUYeHul U
BO3MOJKHOCTeH; Nofjep>KrBaTh 3((deKTUBHOCTb KOMMYHUKALIWM, KOMaH/AHbBIN fyX U MOTHBALUIO
COTPYJHHUKOB.

I1K-3.B/OP

[TK-3.B/OP.3. ByiaseeT MeTojaMHu pa3pab0OTKH OPraHU3al[OHHBIX CTPYKTYP, YIPaBIeHUs
OpraHu3aljMOHHBIMU U3MeHEeHHUs MU, OpPraHn3ali U TVIaHUPOBaHUS MPOEKTHBIX [Py B
VHHOBALMOHHOM OpraHu3aliy.

I1K-4.B/OP

ITK-4.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieHYecKre U UH(OpMallMOHHO-KOMMYHHKAaTUBHbIE
TeXHOJIOTHU [Jisl TUITAHUPOBAHUsI, OpraHX3alii U KOOPAWHUPOBAHMUS KaZIpOBOTO 0becrieueH st
KOMIaHWH.

I1K-4.B/OP

[TIK-4.B/OP.2. Bnazieet coBpeMeHHbIMH METOZlaMU yIpaB/ieHusl [IepCOHA/IOM Ha OCHOBE aHa/IMTUKU
JIaHHBIX.

I1K-4.B/OP

ITK-4.B/OP.3. BiazieeT HaBbIKaMy 06pabOTKU MaCCHUBOB JIJaHHBIX U MIOJJTOTOBKH aHA/TUTHYE CKUX
MaTepuasioB JIJisl IPUHSITHS yIPAB/IeHUYeCKUX PEIlIeHUH 10 MepCoHay B ObICTPO U3MEHSIFOIIUXCS
YCJIOBUSIX (PYHKIJMOHUPOBAHUS KOMIIAaHUH.

I1K-4.B/OP

[TIK-4.B/OP.4. YMmeeT nnpuMeHSTb COBPeMeHHbIe IIPOrpaMMHBIe IIPOJYKThI U pelleHUs [1pU
(hopMUpPOBaHUY Ka/[POBOTO 00ECTIeUeHUsT U PeaM3aliii KaIpOBOM MOJIMTHKU.

I1K-5.B/OP

[TK-5.B/OP.1. 3HaeT crienipuKy COLMaIbHO-3KOHOMUUECKOTO Pa3BUTHS U PbIHKA TPy B 06acTu
nipodeCCUOHAIBHOM JlesiTeJIbHOCTU B CBOEM perroHe.

ITK-5.B/OP

ITK-5.B/OP.2. ¥MmeeT peliiaTh npodeCcCUOHaIbHbIE 3a/laud Ha MPEeATPUSATUSIX U B OpraHU3alusIx
1po¢UIBHON OTPac/v CBOETO PervoHa.

I1K-6.B/OP

ITK-6.B/OP.1. 3HaeT coBpeMeHHbIe yIpaBieH4YeCKUe MPAaKTUKU OpraHu3alvy [POU3BO/ICTBEHHBIX U
TPYAOBBIX TIPOLIECCOB C UCM0/Ib30BaHNEM MH(OPMAaLIMOHHBIX TEXHOJIOTHI.

ITK-6.B/OP

[TIK-6.B/OP.2. YMmeeT oLjeHUBaTh NIperMYyI1lleCTBa U HelOCTAaTKU OpraHy3aliviy IIPpOU3BOACTBEHHOIO U
TPY/0OBOTO TPOLIECCOB, BhIJIE/SITh MPobeMHbie 00/1aCTU M 060CHOBBIBATH OCHOBAHUSI U3MEHEHUH.

I1K-6.B/OP

[TK-6.B/OP.3. YMmeeT pacripezie/iiTb U KOOPAUHHAPOBAaTh PabOThI, OrpaHUUeHHBIe PeCypChl,
OpraHHU30BbIBaTh B3aMMO/IeICTBHE YUaCTHUKOB IPOM3BOACTBEHHOIO U TPYA0BOI0 IIPOLIeCCOB,
MOTHBHUPOBATh UCIOJHUTENeH U KOHTPOJIMPOBATh XO7 peaTn3aliyy.

I1K-7.B/OP

[TK-7.B/OP.1. YMeTb BBISB/ISATH TPeOOBaHMS 3aKa3uMKOB K MPOLieype U pe3ysbraTaM Or3Hec-
aHa/M3a, HaCTpauBaTh CUCTEMY KOMMYHHKaLIWH 1o cbopy, 06paboTke, aHaM3y JAHHBIX U
TIPe/ICTaBJIEHHIO Pe3y/IbTaToB C MCII0/Ib30BaHHEM MHPOPMALMOHHO-KOMMYHUKAIIMOHHBIX TEXHOJIOTUH
B3aUMOJeNCTBUSI
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IMK-7.B/OP | I[IK-7.B/OP.2. Bnajgeet criocobamu [UarHOCTUKH, aHA/IU3a U OLIEHKH HECOOTBETCTBUS MEXIY
rapaMeTpamHy TeKYILIero v OyayLiero COCTOSHUS OpraHy3aLyy

ITK-8.B/OP | IIK-8.B/OP.1. 3HaeT Teopuu Me>KTMUYHOCTHON U IPYTINOBOI KOMMYHUKALIMU B [1€I0BOM
B3aMMOJIeIICTBUU

IMK-8.B/OP | IIK-8.B/OP.2. ¥mMeeT HaCTPOUThL CUCTeMY cOOpa U aHa/iu3a MH(POPMALUK C UCTI0/Ib30BaHUEM
aHaIMTHYEeCKIX U MH(QOPMAIJMOHHBIX TEXHOJIOTUH B YCIOBHUSIX UMEIOLMXCsl OTpaHUUeHUH

DakynbmamuseHble OUCYUNIUHBL

Yrpag/ieHue NpeANpUATHEM B KOHKYPEHTHOI1 cpefie

YK-2 YK-2.3. YMeeT 000CHOBaTh a/IrOPUTM peajii3aliii MPOeKTa, YUUThIBas PeCypChl OpraHu3aliyu.

IMK-1.B/OP | TIK-1.B/OP.4. Bnazeet MHCTPYMeHTaMU OLIeHKH U 060CHOBaHYs 3 (eKTUBHOCTH MPOEKTHBIX
yTpaB/eHUYeCKUX pellleHWi B paMKaX COBepIleHCTBOBAHHUS CUCTeMbI YIIpaB/ieHus! 1epCOHANIoOM U
CTpaTeruuyeCcKoro pasBUTHUs KOMIIAHUU.

INK-3.B/OP | IIK-3.B/OP.2. YMeeT KOOpMHUPOBaTh B3aUMO/€MCTBHE YUaCTHUKOB IIPOEKTOB IO peau3aliin

CTpaTeruueCcKux UHUIMATUB KOMITAHUM C YUeTOM OPraHH3aljMOHHO-9KOHOMUUECKUX OrPaHUUeHUH U
BO3MOKHOCTEH; M0of/1ep>XMBaTh 3(GeKTUBHOCTb KOMMYHUKALIWH, KOMaH/AHBINA JYX U MOTHUBALIUIO
COTPY/IHUKOB.

Nu¢opmaiyioHHbIe TEXHO/IOTHY B YJKOHOMHUKE M YIIPaB/JIeHHH

I1K-4.B/OP

[TK-4.B/OP.1. 3HaeT coBpeMeHHbIe yTIpaBIeHUeCKHe U NH(HOPMALMOHHO-KOMMYHHUKATHBHbIE
TEXHOJIOTHY [IJIs1 IVIaHUPOBaHMsI, OpraHr3allii ¥ KOOpAYHUPOBaHNUS KaZipoBoro obecrieueHus
KOMITIaHUHU.

I1K-4.B/OP

ITK-4.B/OP.3. BiiazieeT HaBblKaMy 06pabOTKY MaCCHUBOB JIJaHHBIX U MIOJJTOTOBKH aHATUTHYE CKUX
MaTepuasioB JIJisl IPUHSITHS yIIPAB/IeHUYeCKUX PEIlIeHUH 10 MepCoHay B GbICTPO U3MEHSIFOIIUXCST
YCJIOBUSIX (PYHKIJMOHUPOBAHUS KOMIIAaHUHU.

I1K-4.B/OP

[TIK-4.B/OP.4. YMmeeT nnpuMeHSTb COBPeMeHHbIe IIPOrpaMMHBIe IIPOJYKThI U pelleHUs [1pU
(hopMHUpPOBaHUY Ka/[POBOTO 00ECTIeUeHUsT U PeaM3aliii KaIpOBOM MOJIMTHKU.

I1K-8.B/OP

[TK-8.B/OP.2. YMeeT HaCTPOUTH cucTeMy cOopa 1 aHa/mi3a HHGOPMAaLMH C UCTI0/b30BaHUEM
aHa/IMTHYeCKUX U MH(QOPMAaIJMOHHBIX TEXHOJIOTUH B YCI0BUSIX UMEIOLMXCSl OTpaHUueHHH
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