DenepalibHOE FOCYAapCTBEHHOE OIOKETHOE 00pa30BaTENIbHOE YUPEXKICHUE
BBICIIETO 00Pa30BaHMs
«HoBocubupckuii rocy1apcTBEHHBIH TEXHHYECKHI YHUBEPCUTET

Kadenpa menemxmenta

ITacnopr 3a4era

IO JUCHMIIIIMHE ((MGHGI[)KMGHT KaueCTBa IPU CO3AaHUH MHHOBAIITUOHHBIX IIPOAYKTOB,

3 cemecTp

1. Meroauka oLeHKH

3auer MPOBOAUTCS B NMUCBMEHHOW (MeKTpoHHOU) (opme. OOIIee KOIMYECTBO TECTOBBIX
3ananuii — 20 BorpocoB. [IprMepsl TECTOBBIX 3aJaHUi 10 TeMaM JTUCLUILUIMHBI IPE/ICTABIICHBI B I1. 5.

2. Kpurepuu oueHku

 OTBeT HaA TECTOBBIC 3aJaHUS IS 3aUeTa CYHUTACTCS HEYJAOBJIETBOPUTEIbHBIM, €CIIU
00yYarOIIMKCS MPH BBIITOJHEHUH TECTOB JEMOHCTPUPYET HE3HAHHE OOJBIIMHCTBA OCHOBHBIX
MTOHSATHM, TTOAXO0I0B U METO0B, orieHKa cocrasisieT 0-14 bannos.

e OTBeT Ha TCECTOBBIC 3aJaHUS JJIS 3aueTa 3aCUMTHIBACTCA HA IOPOTOBOM YPOBHE, €CIIH
00y4aromMiCs TPHU BBITIOJHEHUU TECTOB JIEMOHCTPUPYET HE3HAHHWE HEKOTOPBIX OCHOBHBIX
MOHSATHUH, ITyTAaeTCs B HA3HAUCHHSIX METOJIOB M IIOJIX0JI0B, OLIEHKa cocTaBisieT 15-16 6annos.

 OTBeT Ha TECTOBBIC 3aJaHWsl Ui 3a4eTa 3acUYMTHIBACTCS Ha 0a30BOM YypPOBHE, €CIH
OOyYaroMKUCsA TPH BBITOJHCHHM TECTOB JIEMOHCTPHUPYET 3HAHHWE OCHOBHBIX ITOHSATHH,
pa3dupaeTcs B Ha3HAYCHUSX METOJOB M TOAXOJIOB, OJHAKO JOMYCKAeT ONIMOKU B IIpUMEpax
UX MMPUMEHEHHUsI, OIleHKa cocTaniset 17-18 b6annos.

* OTBeT HAa TECTOBBIC 3aJIlaHUS JUIS 3a4eTa 3aCUUTHIBACTCS Ha MPOABHHYTOM YpPOBHE, €CIH
0o0y4aromuicss TpU BBHIMOJIHEHUH TECTOB JIEMOHCTPUPYET 3HAaHUE OCHOBHBIX MOHATHH,
MIPOBOJIUT CPABHUTEILHBIA aHAJM3 TOIXOJ0B W METOJOB, XOPOIIO OPUEHTHPYETCS B WX
MPUKIIATHOM Ha3HAuYeHUH, olleHKa cocTaBiseT 19 — 20 6annos.

3. IIkana oueHku

3auer cuMTaeTCs CAAHHBIM, €CIIM CyMMa OaJlyIoB IO BCEM TECTOBBIM 3aJIaHUSIM COCTAaBIISIET HE
menee 10 6amtoB (13 20 BOZMOXKHBIX).

B o0meit onieHke Mo AUCHUILTMHE OaJUTbl 32 3aUeT YUUTHIBAIOTCS B COOTBETCTBUU C IIPABUIIAMHU
OaIbHO-PEUTUHIOBOM CHCTEMBI, IPUBEACHHBIMU B paboyeil mporpaMme JUCIUIINHBL.

4. Bompochl K 3a4eTy N0 AUCHUIUIMHE «MeHeIKMEHT KadecTBa NPH CO3TAHUH
HHHOBAIIMOHHBIX MPOAYKTOBY

4.1. Tema «Coepemennvle meHOeHYUU MEHEOHCMEHMA KA4eCmBay.

4.1.1. OcHOBHBIE TEHICHIIMHM YIPABICHUS KAuyeCTBOM B OTEUYECTBEHHOW U 3apyOeKHOM

MPaKTHKE MEHE/PKMEHTA.

4.1.2. Tlonxonsl K MIOHATHIO «KAYECTBOY.

4.1.3. OcoOEeHHOCTH POCCUICKOM, aMEPHKAaHCKOM M STTIOHCKOM IITKOJT MEHE/DKMEHTA Ka4ecTBa.

4.1.4. ba3oBble MPUHITUIBI COBPEMEHHOTO MEHEIKMEHTA KaueCcTBa.

4.2. Tema «Cucmema meneOddHcMeHma KaxK cemb npoyeccosy.

4.2.1. TlponeccHbli MOIX0/, KAK MPUHIIMIT MEHEIKMEHTA KauecTBa.

4.2.2. Tlpormecc kKak 0OBEKT YIpaBIICHUS.

4.2.3. OcCHOBHBIE TPYIIIIHI IPOIIECCOB B CUCTEME MEHEKMEHTa KauecTBa.



424, Peanmmzaiusi TNpUHIMIA <IIOCTOSHHOE YIIYUIIICHHE» B OTHOIICHUH IIPOIIECCOB

OpraHu3anuu.

4.3. Tema «Kusznennolil yuki UHHOBAYUOHHO2O NPOOYKMAY.

4.3.1. Tlomxombl K ONPEICTCHUIO TIOHSTHUS «GKU3HEHHBIN IIKJI HHHOBAITHI.

4.3.2. DTanbl )XKHU3HEHHOTO [UKJIA THHOBAIHOHHOTO MPOTYKTA.

43.3. llemu wm comepkaHue BUIOB JICATEIBHOCTH B COCTaBE ATAIlOB KM3HEHHOTO IIMKJIA

HMHHOBAIINH.

4.3.4. 3HayeHue MapKETHHIA B YIIPABJICHUH KM3HEHHBIM IIMKJIOM HHHOBAIIMOHHOT'O MPOIYKTA.
4.4. Tema «OcHo8bl NPOEKMHO20 YNPABTICHUS.

4.4.1. MexayHapoJHble CTaHAAPTHI YIIPaBICHUS IPOESKTaAMH.

4.4.2. Cdepbl KOMIIETEHTHOCTH COBPEMEHHOTO PYKOBOJIUTEIIS TIPOCKTOB.

4.4.3. KoHTEKCT MpOeKTa.

4.4.4. «Jlrogm» Kak 2JIEMEHT KOMIIETEHTHOCTH IPOEKTHOTO MEHEIKepa.

4.4.5. IlnaHupoBaHuE MIPOEKTA.

5.

IIpumep Tecta ais 3a4era Mo JMCUUILVIMHE «VeHEIKMEHT KadecTBa NPH CO3JaHUU
HHHOBALMOHHBIX MPOAYKTOB)

['maBHas Lenb yrpaBIeHUs] KaYeCTBOM Ha COBPEMEHHOM 3Tarle pa3BUTHS OOIIECTBa:
Y0OBJIeTBOPEHHE U MPeIBOCXUIIICHNE 3AIPOCOB NOTpeduTeJIei

BBIITYCK 0e371e(heKTHOM MPOIYKIINU

CHIDKCHHE CEOSCTOMMOCTH TIPOYKITHH

upoBU3ALIHS IPOU3BOJICTBA

KakoMy 1nosixoqy COOTBETCTBYET OIPEAETICHUE MOHATUS «KauecTBO», AaHHOoe Y. lllyxapTom,
KOTOPBIN OMPEJIEIIsUT KAaueCTBO KaK IOOPOTHOCTh, COBEPIIICHCTBO TOBapa?

KA4eCTBO KaK a0COIIOTHAS OLICHKA

Ka4eCTBO KaK COOTBETCTBUE CTOMMOCTHU

Ka4eCTBO KaK COOTBETCTBHE HA3HAYECHUIO

Jnst xakoi Llkombl MEHEHKMEHTAa KauecTBa XAPAKTEPEH «aKUEHT Ha KOHTPOJIE KAYeCTBa
MIPOLIECCOB, @ HE HA KAUECTBE MPOIYKTa»?

Poccuiickas mikona

AMepHKaHCKas 1IKOJIa

Snonckas mkosa

Kakoli mnpuHIMIT COBPEMEHHOTO MEHEKMEHTa KauecTBa pPACKpPBhIBA€T HEOOXOIUMOCTh
CO3JTAHUS U TIOJZIEPKKH CPETIbl, B KOTOPOU PaOOTHUKU MOTYT OBITH TIOJTHOCTHIO BOBJICUEHBI B
pelIeHue 3a7a4 OpraHu3allum, CO CTOPOHBI PYKOBOJICTBA?

TIPUHITUT OPUEHTAIH HA TOTPEOUTENS

NPUHLMI JIAIEPCTBA PYKOBOIMTEIS

MIPUHIIMIT BOBIICUEHHS paOOTHUKOB

MIPUHIUI TOCTOSIHHOTO YITy4ILICHUS

[Iporeccel, BKIIIOYAIOIINE JEHCTBUS 10 U3MEHEHUIO (PU3MUECKUX CBOMCTB MPEIMETOB TPyAa
B XOJI€ CO3JaHUs POYKTA, OTHOCATCS K TPYIIIIE:

OCHOBHBIX MPOLIECCOB

BCIIOMOTaTEIbHBIX MPOLIECCOB

TIPOIIECCOB, OCYIIECTBISIEMBIX BBICIITMM PYKOBOICTBOM

K kakoil rpyrmme mporeccoB OTHOCHTCS NEATENbHOCTh MO (POPMHUPOBAHHUIO TONUTHUKU B
o0bnactu kayecTBa’?

MPOoILeCcChl YIIPABJIEHYECKOMH /1esITe/IbHOCTH PYKOBOJACTBA

MIPOIIECCHI 00ECTICUCHHUS pecypcaMu

MIPOIIECCHI YKM3HEHHOTO IUKJIA TPOIYKITUH

MIPOLIECCHl U3MEPEHUS, aHAM3a U YIIyUIIeHHUs

Ha kakoM sTame >XM3HEHHOTO ITMKJIA TPOIyKTa BHECEHHWE W3MEHEHWU B TPOIYKT WIN
TEXHOJIOTUIO0 MHOTOKPATHO YBEITUYUBAIOT CTOMMOCTE pa3paboTKu?



10.

HCCIIENOBATENLCKUI

TEXHUKO-TEXHOJIOTUYECKUI

OpraHU3alMOHHBIN

MPOU3BOCTBEHHbIN

Ha xakom »srame ympaBieHus B3aUMOOTHOIICHHSMH C MOTPEOUTETSIMA OpraHU3alus
OIIpeJIeIISieT CBOIO CIIOCOOHOCTD BBIOJIHUTD OMNpe/ieIeHHbIE TPEOOBAHMS K POTYKIIUU?
orpesieNieHne TpeOOBaHMIA, OTHOCSIIMXCS K IPOTYKLIUH

aHAJIN3 TPeOOBAHMIA, OTHOCSIIIMXCS K MPOAYKIMU

CBSI3b C MOTPEOUTENSIMU

Henocrarkom nocnenoBarenbHON OpraHU3aliy IPOEKTHBIX padoT SIBIISIETCSL:
yBeJIHYeHHe 001Iel MPOJ0/IKUTETbHOCTH MPOEKTA

IyOonmpoBaHue PYHKIMIA UCTIOTHUTEICH

4yacThle IPOBEPKU U KOHTPOJIb

(prHAHCOBBIE PUCKH

CTpyKTypHpOBaHHUE COIEPKAHMS IPOEKTA — 3TO:

CII0CO0 HATVISITHOTO MPEICTABJICHUSI COIePKAHUS ITPOECKTA

Croco0 ompeaeneHus 1eel MPoeKTa

CHoco0 paccyuTaTh CTOUMOCTh PabOT MPOEKTa

CHoco0 TIIaHWPOBAHUS Ka4eCTBa MPOAYKTA MPOEKTa



