denepanbHOE TOCYAaPCTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEKIACHHUE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa BEIMUCTUTEIBHON TEXHUKH

IHacnopr 3a4era

10 JUCLUIUINHE «YTIpaBlIeHUe IPOEKTaMH, HH)XUHUPUHT U PEUNH)XKUHUPUHT UH(OPMAIIMOHHBIX
CUCTEMY, 2 CEMECTP

1. Meroauka oneHKH

3ader mpoBOAMTCS B YCTHOWM ¢opme, mo Ouseram. bumer cocrour u3 2 BOMPOCOB U
(opMHpYeTCs TI0 CIIETYIOIEMY TPABHITY:
— TIepBBIN BONPOC BBIOUPAETCS M3 TUara3oHa Bonpocop 1-21;
—  BTOPOM BOIPOC U3 JHara3oHa Borpocos 1-21;
Takum oOpa3zom, TmpoBepsieTCss ypPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHLIUH U
COOTHECEHHBIX C HUMU MHJIMKATOPOB, 3aKPEIUICHHBIX 32 JUCIUILINHOMN.
Ha 3auere mpenopaBarenb BIpaBe 3a1aBaTh CTYACHTY YTOYHSIOIINE W JONOJHHUTEIHHbIC
BOIMPOCHI U3 00111er0 niepeyHs (1. 4).

dDopmMma Guiera 1yis 3aueTa

HOBOCHUBUPCKU I'OCYTAPCTBEHHbBIN TEXHUUYECKNUIN YHUBEPCUTET
®akynprer ABTD

Buier Ne
K 3a4€Ty M0 AUCHUIUIMHE «YTIPABIEHUE NPOEKTaMU, MH)KUHUPHUHT U PEUH)KUHUPUHT
MH(OPMALIMOHHBIX CUCTEM

1. Boripoc 1 MoaenupoBanue npoueccoB B Hotauuu DFD

2. Bompoc 2. PMBOK. YnpaBnenue ueioBeueckuMu pecypcamu. HarpaBiienue neicTBuii —
OpraHu3aIMs MPOEKTHOW KOMaH/Ibl U YIIPAaBJIECHUE.

YTBepxaato: 3aB. Kapeapon nomxHocTh, DO
(monnuce)

(mata)

2. YPOBHM 0CBOEHHUSI KOMIIETEHIMI 1 KPUTEPHH OLEHKH

OtBeT Ha OWJIET JUISA 3aYeTa 3aCYMTHIBACTCS HAa MPOABHMHYTOM YPOBHE, €CJIH CTYACHT IPU
OTBETEC Ha BOMPOCHI MPOBOJUT CPABHUTEIILHBIA KOMILJICKCHBIM aHAIU3 MaTepHuaia, BbISIBISCT
npoOJieMbl, TpeTaraeT MeEXaHW3Mbl HMX  PEIICHUS, MPEACTAaBISIeT  KOJIMYECTBEHHBIC
XapaKTEPUCTUKU OIPEICIICHHBIX MPOIECCOB, MPUBOJIUT KOHKPETHBIC MPUMEPHI, HE JIOMYCKAaeT
om6ok. KOMIEeTeHIMN 1 COOTHECEHHbBIE ¢ HUMU MHIMKATOPBI, 3aKPETICHHBIC 32 TUCIUTUINHOM,
chopMupoBanbl B moaHOM o0beMe. Otenka coctaBisier om 18 0020 6annos.
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OTBet Ha OWJIET IS 3a4eTa 3aCUUTHIBACTCSI HA §230BOM YPOBHE, €CITH CTY/ACHT MPH OTBETE
Ha BONPOCH (DOPMYIHPYET OCHOBHBIC IOHATHS, JAET XapaKTEPUCTUKY IPOIIECCOB, SBIICHUM,
MPOBOAMT aHAIN3 MIPUYUH, YCIIOBUH, CIIOCOOCH MPEICTABUTh KOJIIMYSCTBCHHBIEC U KaYeCTBCHHBIE
XapaKTePUCTUKU MporeccoB. KOMIIETEHIIMM W COOTHECEHHBIE C HHMH HHIMKATOPBI,
3aKpeIUICHHBIC 3a JUCIUIUIMHOMN, COJEepKaT HECYIICCTBEHHBIE MPoOensl U chopMUpOBAHBI Ha
6a3zoBoM ypoBHe. OnieHka cocraBisetr om 14 00l7 bannos.

OtBer Ha OWyeT sl 3a4eTa 3aCUMTHIBACTCS HA NMOPOrOBOM YPOBHE, €CIU CTYACHT IpU
OTBETE Ha BOMNPOCH JAaeT ONPEACICHHE OCHOBHBIX ITOHSATHH, MOXKET I0Ka3aTh HMPHYUHHO-
CIICJICTBEHHBIC CBS3U SIBJICHUW. KOMIIETEHIIMM W COOTHECEHHBIE C HHUMH WHIAHKATOPBI,
3aKpeIICHHBIC 3a JTUCHUIUITMHOMN, coaepikaT mpooebl U chOPMHUPOBAHBI Ha TTIOPOTOBOM YpPOBHE.
Ouenka cocrasisier om 10 0o 13 6annos.

OtBer Ha OWJIET JUIs 3a4eTa CUYUTACTCS HEYAOBJETBOPUTEILHBIM, CCIIH CTYICHT IIPH
OTBETE Ha BOMPOCHI HE JAa€T OINPE/ICIICHUI OCHOBHBIX TIOHSATHI, HE CITIOCOOCH MOKA3aTh MPHYUHHO-
CIICJICTBEHHBIC CBSI3U sIBJICHUH. KOMIIETEHIIMM W COOTHECCHHBIE C HHMHM HHIUKATOPBI,
3aKpeIuIeHHbIe 32 TUCIUILINHOM, He chopmupoBanbl. OueHka coctabisieT menee 10 6annos.

3. IIkana oueHkKHU

3adeT cumTaeTcs CAaHHBIM, €CITM CyMMa OaJlIoB IO BCEM 3aJaHusiM Ouera coctapisieT ot 10
1o 20 6awoB BrmountenbHo. Cymma meHee 10 6amioB mpu3HAETCS HEYIOBIETBOPUTEIHHBIM
Pe3yJIbTaTOM NPOMEKYTOYHOU aTTECTALUU MO TUCLUIUINHE.

B oOmieit omenke mo AUCHUIUIMHE OaUTbl 3a 3a4eT YYUTHIBAIOTCS B COOTBETCTBUH C
MpaBHJIaMU OAJUTBHO-PEUTHHTOBOM CHCTEMBI, ycTaHOBICHHBIMU B HI'TY.

4. Bompocsl K 3a4eTy 110 AUCHMILIMHE «YTIPaBIE€HUE IPOEKTaMH, UHKUHUPUHT U
PEUHXUHUPHHT UH()OPMAITMOHHBIX CUCTEM»

1. PMBok. Ynpapnenue uHTerpameii..

2. PMBokK. Ypasnenue coaepxanneM. Co31aHUE HEPAPXUIECKOM CTPYKTYPBI pabOT 110

IPOEKTY, ONpeeeHNe, TNIAHUPOBAHKE, TOATBEPKACHNE U YIIPABIEHUE CO/IEPIKAaHUEM.

PMBoK. YnpaBieHue cpokam..

PMBoK. Ynpasnerue crouMocThio. CTOUMOCTHAS OIICHKA, OFOKET PacX0/I0B.

PMBoK. Ynpasnenue kauectBoM. [lnanupoBanue, o0ecredeHue u KOHTPOJIb Ka4ecTBa.

PMBoK. Ynpasnenue uenoBedeckuMu pecypcamu. Hamnpagienue neiictBuii —

OpraHu3aIys MPOEKTHOW KOMaH/IbI U YIIPaBJICHHUE.

7. PMBoK. YnpaBnenue koMMyHHUKaIusME. [[1aHHpOBaHNE KOMMYHHKAIH,
pacripocTpaHeHre HHPOPMALU, OTIETHOCTH 110 HCIIOTHEHHUIO.

8. PMBok. Ynpasnenue puckamu. [InanupoBaHue ynpaBieHNs pUCKaMU, HICHTH(QUKAIIHS,
Ka4eCTBEHHBIN M KOJIMYECTBEHHBIN aHAJIN3 PUCKOB, TUIAHWPOBAHHUE PearnpOBaHus,
MOHUTOPHHT M yIIpaBlIieHUE PUCKAMHU.

9. PMBoK. Ympasnenne nmocrtaBkamu. [I1aHnpoBaHHE MOKYITOK ¥ KOHTPAKTOB, 3aIIPOC
UH(OPMAIIUU Y TTOCTABIIUKOB, [10100p MOCTABUIMKOB, aIMUHUCTPUPOBAHUE U 3aKPHITHE
KOHTPAKTOB.

10. Onpenenenue u cBoiicTBa 6usHec-nporecca. Knaccuduxanus 6u3Hec-poreccos.

11. Yupasnenue 6usnec-npoueccamu. BPM.

12. Konuenus yny4nieHus Ou3Hec-mporieccoB. [lepenpoekTupoBaHue mpoiecca,
PEHHXHHHUPHHT TIPOIecca

13. OcHOBHBIE PUHIMITBI MOJIETMPOBAHUS OU3HEC-TIPOLIECCOB

14. MonaenupoBanwue mporieccoB B Hotaruu DFD

15. MonenupoBanue nporeccos B Hotauuu IDEFO

16. MonaenupoBanue nporeccoB B Hotamuu IDEF3

17. MogenupoBanue 6usHec-nporieccoB B Hotaruu ARIS

©o ok w
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18. CpaBHUTEIBHBIN aHAIN3 METOIOJIOTHIA MOICTUPOBAHUS

19. Ponb u mecto penrxkunupunra C B sxxuznennom mukie MC (ITO)

20. Buns! penmxunupunra. [lpoueccsl penHXUHUPUHTA.

21. TepMUHOJIOTHUS PEUHKUHUPUHTA. KapKac, COMPOBOXKIACHHE, TPSIMON U 0OOPaTHBII
WHXUHUPUPHUHT, pe(haKTOPUHT.



