denepanbHOE TOCYAaPCTBEHHOE OI0PKETHOE 00pa30BaTENbHOE YUPEKIACHHUE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa BEIMUCTUTEIBHON TEXHUKH

HacnopT IK3aMCHa

0 IUCIMIUINHE «YTpaBIeHHE IPOSKTaMH, HHXUHUPUHT ¥ PEUH)KUHUPHUHT WH(POPMAIIHOHHBIX
CUCTEMY, 3 cEMeCTp

1. Meroauka oneHKH

DK3aMeH MPOBOAMTCS B YCTHOW (Qopme, mo Ouneram. buier cocTout u3 2 BOMPOCOB H
(opMHpYeTCs TI0 CIIETYIOIEMY TPABHITY:
— TIEPBBIA BONPOC BHIOMPACTCS M3 JTUara3oHa Bompocos 1-25;
—  BTOPOM BOIPOC M3 JHaria3oHa Borpocos 1-25;
Takum oOpa3zom, TmpoBepsieTCss ypPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHLIUH U
COOTHECEHHBIX C HUMU UHJAUKATOPOB, 3aKPEIIJICHHBIX 32 TUCIUIUINHOM.

Ha »sx3amene mpernonaBarenb BIpaBe 3a/1aBaTh CTYACHTY YTOYHSIOIIAE W JOTIOTHUTEIIHHBIC
BOIMPOCHI U3 00111er0 niepeyHs (1. 4).

(I)OpMa 9K3aMCHAIITMOHHOI'O ounera

HOBOCHUBUPCKU I'OCYTAPCTBEHHbBIN TEXHUUYECKNUIN YHUBEPCUTET
®akynprer ABTD

Buier Ne
K 9K3aMEHy 110 TUCLUIUIMHE «YIpaBI€HUE IPOEKTAMU, TH)KMHUPUHT U PEUHKUHUPUHT
MH(OPMALIMOHHBIX CUCTEM

1. Bompoc 1. Ilpoueccot B XKL, xnaccuduxanus. MonyneHas aexomnozunus KL Ha
npoueccsl. Tpy1oeMKOCTh IPOLIECCOB Ha Pa3IMYHbIX dTamax.

2. Bompoc 2. SCRUM. ApredakTsl NiIaHUpPOBaHUS - 3ajaya (MCTOPHUS MOJb30BATENs),

CIIPUHT, O9KJIOT MpoeKTa u crpuHTa. OneHka TpyaoeMKkocT. [lokep-tutanupoBanue.

YTBepxaato: 3aB. Kapeapon nomxHocTh, DO
(monnuce)

(mata)

2. YPOBHM 0CBOEHHUSI KOMIIETEHIMI 1 KPUTEPHH OLEHKH

OTBeT Ha HK3aMEHAIMOHHBIM OWJIET 3aCUMTHIBACTCS HA MPOABHHYTOM YpPOBHE, €CITH
CTY/ICHT TIPH OTBETE Ha BOIPOCHI MPOBOJUT CPABHUTEIbHBIH KOMIUIEKCHBIA aHAJM3 MaTepHaia,
BBISBJISICT MPOOJIEMBI, MpEJIaracT MEXaHW3Mbl MX PEIICHHUS, MPEACTABISCT KOIMYCCTBCHHBIC
XapaKTEPUCTUKU OIMPEICICHHBIX MPOLECCOB, MPUBOAUT KOHKPETHBIC MPUMEPHI, HE JOIMYCKAET.
KoMIieTeHIIMM ¥ COOTHECEHHbIE C HHMH WHIMKATOPBI, 3aKPEIUICHHbIC 3a JAUCIMILIMHOM,
chopMupoBanbl B moaHOM o0beMe. OteHka coctaBisier om 35 0040 bannos.
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OTBeT Ha PK3aMEHAIMOHHBIA OWJIET 3aCUHMTHIBACTCS HAa 0a30BOM YPOBHE, €CIU CTY/ACHT
NPy OTBETE Ha BOMPOCHI (POPMYIHUPYET OCHOBHBIC MOHSATHUS, JAE€T XaPaKTEPUCTHKY IPOIECCOB,
SIBIICHUH, MPOBOJUT aHAJINU3 TMPHUYMH, YCIIOBUH, CIOCOOCH MPEICTABUTh KOJIWYCCTBCHHBIC U
Ka4eCTBEHHBIE XAPAKTEPUCTHKH IIPOLECCOB,. KOMIIETEHIIMM H COOTHECEHHBIE C HUMHU
WHAWKATOPBI, 3aKpEIUICHHBIE 3a AMCHUIUIMHOW, COJEp)KAT HECYIIECTBEHHbIE Mpo0Oeisl U
chopmupoBaHbl Ha 6a30BOM ypoBHe. OnieHka coctaBiisieT om 30 0034 bannos.

OTBeT Ha HK3aMEHAIIMOHHBIN OMJIET 3aCUMTBHIBACTCS HA MOPOrOBOM YPOBHE, €CITH CTYICHT
NPy OTBETE Ha BOIPOCHI JIACT OIPEICICHUE OCHOBHBIX MOHSATHI, MOXET IOKa3aTh MPUYHUHHO-
CIICJICTBEHHBIC CBSI3U sIBJICHUWA. KoOMIIETEHIIMM W COOTHECEHHBIE C HHUMH HWHIUKATOPHI,
3aKperICHHbBIE 3a JUCUIUILUIMHON, COIepKaT MpoOeibl M ¢(hOPMUPOBAHBI HA TIOPOTOBOM YPOBHE.
Onenka cocrasiser om 20 do 30 6annos.

OTBeT Ha SK3aMEHAIMOHHBINA OWJIET CUMTACTCS HEYAOBJIETBOPHTENBHBIM, €CIH CTYJCHT
IpU OTBETE HA BOMPOCHI HE JAET OIPEICIICHUN OCHOBHBIX TIOHSTHH, HE CIIOCOOCH IMOKAa3aTh
NPUYUHHO-CJICICTBCHHBIC CBSI3W  sIBJICHW,. KOMIETEHIIMM W COOTHECEHHBIE C HHMHU
WHMKATOPBI, 3aKPEIUICHHBIC 32 JUCIUIUIMHON, He copMupoBaHbl. OIEHKA COCTABIISET MeHee
20 6annos.

3. IlIkana oneHKH

DK3aMeH CYMTAeTCs CIaHHBIM, €CJIM CyMMa 0aJlIoB IO BCEM 3aJaHHsIM OWIIeTa COCTaBISET
or 20 mo 40 OGamwioB BrmoumtensHo. Cymma wmenee 20 OamioB  TIpU3HAETCA
HEY/I0OBJICTBOPUTEIBLHBIM PE3yJIbTATOM IIPOMEKYTOUHOM aTTECTAIMH [0 AUCUUILIHHE (MOJIYJIO).

B o0melt omneHke 0O JUCHMIUIMHE 3K3aMEHALIMOHHbIE Oalibl y4YUTHIBAIOTCS B
COOTBETCTBUHU C IIPaBUIIAMU OAJIJIbHO-PEUTUHIOBON CUCTEMBI, ycTaHOBJIeHHbIMU B HI'TY.

4. Bompocsl K 5K3aMeHY 0 JUCHHMILIMHE «YTIpaBlIeHNEe IPOEeKTaMu, MH)KUHUPUHT U
PEUHXHUHUPHHT UH()OPMAIIMOHHBIX CUCTEM»

3. VYmpaBieHue MNpoeKTaMHM KaK MHXKEHEpHas IUcUMIUIMHA. OCOOEHHOCTH YHpaBJIECHUS
nporpaMMHbIMH nipoekTamu (YIIIT).

4. Ponb u mecto YIIII B mporpammuoii unxkenepuu (I11). KoMnoHeHT! OpraHn3aiimoOHHOTO
(MEHEKMEHT) U TEXHOJIOTUYECKOTro (MCrofHeHue ) ianupoBanus B YIIII.

5. Cranpaptuzamuss B YIIII. Cranmapr ISO 12207. Cox 3HaHHWiI O MNpOrpaMMHOIN
nnxernepun SWEBOK. Paznenst «Ynpasnenue B [I1W» u «aponeccsr B [11»

6. Kuznenssni nukn (OKL[) mporpaMMHOro mpoayKkTa M MpoeKTa. «JIerKue» U «TsKeNble»
Mozenu nporeccoB pazpadotku [10.

7. O030p meromonoruii u mpaktuk paspabdorku [10: ad hoc, Bogonax, UP, XP, Agile UP,
SCRUM.

8. ®dyHKIMOHANbHAs, IPOEKTHAS U MAaTPUYHAS CTPYKTYPa OpraHu3alluy, pa3padaTbiBaromeit
[10. ®yskuuoHanpHas  KiIaccU(UKALMS ~ YYaCTHUKOB  TPOEKTa, BO3MOKHOCTH
coBMmerenus pynkuuit. CheckList ycnenrHocT npoekra.

9. ®asm1 XKII B UP: nccnenoranue, pa3BuTHe, MOCTPOCHKE, BHEAPEHHE. Pe3ymbTaThl 3TarioB
Y OCHOBHBIE apTe(aKTHI.

10. KackanmHasi, i”TepaTUBHAs U CIIHpaIbHAs Moaemu. VTeparust u ee CTpyKTypa: TpeOOBaHus,
aHaJIn3, NMPOEKTHUpPOBaHUE, peanusanus, tectuposanue. Crpykrypa JKI[ no SWEBOK,
UP(RUP) u ISO 12207.

11. Tlpoueccst B XKII, xnaccudpukanus. MonynbHas aexomnosunus JKI[ Ha mporeccsl.
TpynoeMKoOCTh MPOIIECCOB HA pa3IUYHbBIX dTarax.

12. ®aza uccnenoBanus (Hauana). CTpyKTypa M COJep:KaHUWE KOHIENUIUHU: (PUHAHCOBas U
CTpaTeruyecKkas IIEHHOCTb, PUCKH, OOOCHOBaHHME BBITOJHUMOCTH (IIPOTOTHUIIMPOBAHUE),
LEIU W pe3yibTaTbl, JOIMYIIEHHUS W OrPAaHUYEHMS, KIIOUEBBIE YYAaCTHUKHU, PECYPCHI,
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13.

14.
15.

16.
17.

18.
19.
20.
21.

22.
23.

24,

25.

OLIEHKAa TPYJOEMKOCTH U CPOKOB. Pe3ynbTarhl 3aBepiieHus (assl ucciaenoanus no UP.
®daza pazsutus. Mepapxuueckas ctpykrypa padot (MCP). IlnanupoBanue ymnpaBieHHs
COZIep)KaHUEM, OpPraHM3AalMOHHOM  CTPYKTYpHl, YOpaBiIeHHUA KOHHUrypanmuen u
yIpaBiIeHUs Ka4eCTBOM. ba3oBoe pacnucaHue poeKTa.

JuarpaMMmsl ['aHTa, KPUTHUYECKUM TYTh.

OnpeneneHne M XapakTepuCTHKM pucka. IlIkambl OLGHMBAaHMS TIOCIEACTBHH W
BeposiTHOCTH. CriocoObl uaeHtu¢ukanuu. Peakuus Ha pucku. HambGonee BeposTHBIC
pucku 1o bosmy u ApXuIeHKOBY.

KauecTBeHHBIE OLIEHKH PUCKOB. YTIPaBICHHUE, HAIIPABJIEHHOE HA CHU)KEHNE PUCKOB.
BepoaTHOCTHBIN XapakTep OLEHUBaHUsA, ero npupozaa. IlociencrBus «arpeccuBHOTO»
IIaHupoBaHus. VcxoaHbple JaHHbIE JJS OLIEHUBAaHHUA, XapaKTEPUCTUKHU IIPOEKTa,
UCIOJIb3YEMBIE B OLICHUBAHHH.

OneHka CpoKkoB Ha OCHOBaHMM TPYyA0eMKocTH (110 boamy). Perpeccrnonnas Mozens.
Ornenka Ha ocHOBe cobcTBeHHOTO0 omnbita. Meton PERT. IIpumep onieHuBanus.

Onuenka no otpacieBbiM ganaeiM. Metogq COCOMO 11

ITon6op komaunael npoekra. DyHKIMOHAIbHAs OpraHM3alMs KOMaHIbl. MOTHBaLUS.
D¢ddexTuBHOE B3aUMOICHCTBHE.

Kopekc atuku 1 npodeccuonanbHoil nestenbHocty B TN

TexHnonorun ruOKoN pa3pabOTKH - OCOOEHHOCTH OpraHU3allid M CaMOOpIraHU3AIUU
poruecca.

SCRUM. ApredakTsl mIaHUpOBaHUS - 331a4a (MCTOPUS MOJIb30BATENS), CIIPHHT, O3KIIOT
IIpoekTa u cnpuHTa. OuneHka tpynoeMkoctu. Ilokep-mianupoBanue.

SCRUM. Mertpuka npoekra u crnpuHTa. [uarpamma cropanus. Ponp "cobcTBeHHUKA
IIPOEKTa", JIAaHUPOBAHUE CIIPUHTA.



