denepanbHOE TOCYJApCTBEHHOE OIOIPKETHOE 00pa30BaTEIbHOE YUPEKICHUE
BBICIIET0 00pa30BaHUA
«HoBocnbupckuii rocy1apcTBEeHHBIH TEXHUYECKUN YHHUBEPCUTET

Kadenpa BeIYHCIMTEILHON TEXHUKU

IMacoopt 3a4era
MO JUCIHUTLINHE « YTIPaBJICHUE IPOrPAMMHBIMU MTPOEKTAMUY, 2 CEMECTP

1. Meroauka OLeHKH

3ayer mpoBOAMTCSA B yCTHOU (opme, o Ousietam. buner dopmupyercs mo cieayromemy
IpaBUJTy: 00a BOIPOCH! BBIOMparOTCs M3 0o0LIero chucka. B xoze 3auera mpenonasatellb BIpaBe
3a/1aBaTh CTY/AEHTY JIONOJHUTENILHBIE BOIPOCHI U3 00LIEro nepeuss (1. 4).

dDopma Guiera s 3a4eTa

HOBOCUBUPCKHI IT'OCYIAPCTBEHHBINM TEXHUYECKU YHUBEPCUTET
®akysnprer ABT®

Bbuaer Ne
K 9K3aMEHY N0 TMCIHUIUIMHE «YTIpaBJICHHE TPOrPaMMHBIMU MTPOEKTAMU»

Bompoc 1. Omnpenenenue u xapaktepuctuku pucka. Illkanel olieHMBaHUS TMOCHEACTBUM U
BeposTHOCTH. CriocoOb! naeHTu gukanuu. Peaknus Ha pucku. Hambonee BeposiTHbIE PUCKH IO
bosmy u ApxuneHkoBy

Bonpoc 2. Cranpaptuzauus B YIIII. Cranpapt ISO 12207. CBox 3HaHMI O IpOrpamMMHON
uwxenepurn SWEBOK. Paznenst «Ynpasnenue B [I11» u «poneccst B [TN»

VYTBepxaao: 3aB. kadeapoi nospxHocTh, DO
(moxmuck)

(mara)

2. Kputepum oneHkH

CornacHo noyioxeHuto o 6amtbHo-peiiTuHroBoit cucreme HI'TY, 6a30Bbiit 6ai peiitunra 3a
3auer coctasiisieT 20 6amioB. COOTBETCTBEHHO, KPUTEPUI OLIEHKU OMpPEAEIIeTcs B IPOLEHTaX K
TOMY Oaty, T.e. B BuJe 6a30Boii onenku B 10 6aioB 3a BOmpoc:

e Ortser Ha BoIpoc OMJieTa CUUTACTCS HEYAOBJETBOPUTEIBHBIM, €CIIU CTYJCHT IIPU OTBETE
Ha BONPOCHI HE JaeT OINpeleJeHUH OCHOBHBIX ITOHATHH, HE CIIOCOOEH II0Ka3aTh
MPUYHHHO-CJICICTBEHHBIC CBSI3M  SIBJICHWH, JONMYCKaeT MPHHIUIHUAIBHBIE ONIMOKH,
oleHKa cocraBiser MeHee 50% 0a3oBoii

e OTBeT 3aCUUTHIBACTCS HA MOPOTOBOM YPOBHE, €CITH B TEOPETHUECKUX BOIIPOCAX JAHBI
TOJIbKO OCHOBHBIE ONpE/IEeNICHNUs - OLleHKa cocTaBiisieT He Oosiee 50% 6a30Boit

e OtBeT 3aCUUTHIBACTCSI HA 0230BOM YPOBHE, €CJIM B TEOPETUYECKUX BOIIPOCAX OTpakeHa
CTPYKTypa Bollpoca (orpeeneHus, CBONCTBa, MpaBuia) - oueHka cocrasiseT 50-80%
6a30B0if



e OrtBeT 3aCcUNTHIBACTCS HA MPOABHHYTOM YPOBHE, €CJIM JIaH pa3BEpHYTHIN OTBET Ha
TEOPETUUYECKUI BOMPOC U JOII. BONPOCH! - orjeHka coctasisier 80-100% 6a3oBoit

3. Ikaaa oueHKH

B o01ieil oneHke o JUCUMILIMHE Oasulbl 3@ 3a4€T YYUTHIBAIOTCSA B COOTBETCTBUHU C IIPaBUIIaMU
0aJTbHO-PEHTHHIOBOM CHCTEMBI, TPUBECHHBIMU B pabodell mporpaMMe AUCIUILTMHBI

4. Bompochl K 5K3aMeHY N0 AUCHMILIMHE «YTIPaBJI€HUE IPOrPaMMHBIMU ITPOEKTAMU»

1. VnopaBneHue mnpoekTaMM Kak MHXKEHEpHas AucCUUIUIMHA. OCOOEHHOCTH  yHpaBieHUS
nporpaMMHBIMU TipoekTamMu. Pome u Mecto VYIIII B mporpammuoi wumxenepun (I1M).
KoMMOHEHThl OpraHU3alMOHHOrO (MEHEIKMEHT) M TEeXHOJOTMYeCKOro (MCHOJIHEHHE)
manuposanus B YIIIIL

2. Cranpapruzanus B YIIII. Cranpapr ISO 12207. CBox 3HaHMI O MPOrpaMMHON MH)KEHEPHH
SWEBOK. Paznensr «Ynpasnenue B [IN» u «mporeccer B [T

3. Xwusuennsnii nmkn (OKL) mporpamMMHOro mpoaykTra M HpoeKTa. «JIerkue» M «TsDKembiey»
Mozenu mporeccoB paspaborku I10. O630p: «xak noxyuurcs», [OCTe, RUP, MSF. CW -
CMM, SEI PSP/TSP, Agile

4. ®yHKUMOHAJbHASA, NMPOEKTHAs M MaTpUYHas CTPYKTypa OpraHu3aluu, pazpabaTbIBarolieit
I10. (DYHKIII/IOHaJ'IBHaﬂ KJ'IaCCI/I(i)I/IKaIII/Iﬂ Y4aCTHUKOB IIPOCKTAa, BO3MOXHOCTU COBMCUICHUA
¢yukunmii. CheckList ycnemuoctu nmpoekra.

5. ®a3pr XKII: Hayaso, yTouHEeHUe, MOCTPOECHUE, BHEIpEHHUE. Pe3ysbTaThl 3TanoB U OCHOBHbIE
JokyMeHTsl. KackanHasi, utepatuBHas M crnupajibHas Mmoienu. Mrepauus u ee CTpyKTypa:
TpeOOBaHUs, aHAIW3, MPOEKTHPOBaHHWE, peanu3auus, tectupoBanue. Ctpykrypa XL mo
SWEBOK, UPRUP) u ISO 12207. Ilpoueccst B XKL, xmaccuduxanus. MopyibHas
nexomnozunus XKL Ha npoueccrl. TpyaoeMKOCTh MPOLIECCOB HA PA3JIMYHBIX ATamax.

6. ®aza wuHunuanuu (Hayama). CTpykTypa M coaepXaHHe KOHIENUUU: (UHAHCOBas H
cTpaTernyeckasi HeHHOCTb, PUCKH, 00OCHOBaHHE BBHITOJHUMOCTU (IIPOTOTUITUPOBAHUE), IIEITH
U pe3ysbTaThl, JONYIIEHUS M OrpaHUYECHMS, KIFOYEBbIE YYAaCTHHUKH, PECypChl, OIlE€HKa
TPYAOEMKOCTH U CpOKOB. Pe3ynbTarhl 3aBepiienus ¢a3pl nnunuanuu no UP.

7. daza anammsa. Hepapxuueckas ctpykrypa pador (MCP). IlnanupoBaHue ympaBlieHUS
colepKaHUEM, OPraHU3AIlMOHHON CTPYKTYpHI, YIpaBlieHUs: KOHQUTYpallued U ynpaBieHUs
kauecTBOM. ba3oBoe pacnucanue npoekta. Jluarpammbl [aHTa, KpUTHMYECKMI MYTb.
Pesynbratel 3aBepuieHust (aspl aHaimmza no UP. YmopaBnenue TpeOoBaHUSAMH, KIIacchl
aHanu3a, npeueaeHTel. UML kak cpenctBo moanepxku ¢a3bl aHaauza.

8. ®aza nmocrpoenus (peanmusanun). [Ipomeccer urepannu (aspl peann3annu: apXUTEKTYPHBIH H
IIPOrpaMMHBIN OU3aiH (TpOeKTUPOBAHHUE), KOHCTPYHPOBAHHUE, TECTUPOBAHMUE,
pa3BepreiBanne. UML kak cpeacTBo nmojaep KKy Ga3bl peaan3aiii.

9. Ompenenenne U XxapakTepucTUKu pucka. [lIkanpl olleHMBaHUS MOCIEACTBUN M BEPOSITHOCTH.
Crnocob6s! maentudukanuu. Peakuus Ha pucku. HauGonee BepositHble pucku no bosmy u
ApXUIIEHKOBY.

10. KauecTBeHHBIE OIIEHKH pUCKOB. KonMuecTBEHHBIE OIICHKH: aHAJINW3 YYBCTBUTEIBHOCTH,
JIEpEeBO  pelIeHUH, MMHUTAIMOHHOE MOJEIMpOBaHUEe. YIIpaBjeHHE, HAaNpaBlICeHHOE Ha
CHUXEHHE PUCKOB.

11. BeposITHOCTHBIN XapakTep OLEHUBAaHMs, €ro mnpupoaa. IlociencTBus «arpeccCUBHOIO»
IJIaHUpOBaHMs. VIcxogHble JaHHbBIE JUI  OLIEHMBAHUSA, XapaKTEPUCTUKU  IPOEKTa,
UCMOJb3yeMble B olleHnBaHUH. OI[eHKa CPOKOB Ha OCHOBAHUHU TPYA0eMKOCTH (110 boamy).



12.
13.
14.

15.

Onenka Ha ocHOBe coOcTBeHHOro onbita. Meron PERT. IIpumep oreHuBanmus.
Ouenka no otpacieBbiM gaHHbIM. Metog COCOMO 11

[Tonbop xomaHmbl mpoekTa. DyHKIHMOHAIbHAS OpraHu3amMs KOMaH/Abl. MOTHBAIIUS.
O¢ddexTuBHOE B3aumoaeiicreue. Kogekc atuku u npodeccuonanbHoi aestensuocru B [1H.

Texnonorun rHOKON pa3pabOTKM - OCOOEHHOCTH OpraHu3alud M CaMOOPraHM3aLUU
nporecca. SCRUM. ApredakTsl nmaHupoBaHUS - 3a7a4a (MCTOPUS MOTH30BATENS), CIPUHT,
Osksor mpoekra M crnpuHTa. OneHka TtpynoeMmkoctu. Ilokep-minanupoBanue. Metpuka
npoekTa u cnpuHTa. narpamma cropanus. Ponp "coOcTBeHHMKa mpoekTa', TIaHUPOBaHUE
CIpUHTA.



