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1. OO000meHHas1 CTPYKTYPA (POHIA OLEHOYHBIX CPEICTB YUeOHOM THCUMILINHBI
O6o0OmenHas cTpykTtypa (OHIa OIICHOYHBIX CPEJIICTB
MEHEKMEHT TpuBeeHa B Tabnuie.

no aucuumimae HudopmarmoHHBIM

Tabmuna

ITanbl OEHKH KOMIETeH NI

IMoka3atean
®dopmupyemble COpMUpOBAHHOCTH Meponpusitus
KOMIeTeH UM i Tembl IIpomexyTounas
1 TeKyIero KOHTPOJIst
KOMIIETCHIUH yul P aTTecTamAs
(Gtanmt, yotis, (xypcosoii npoex, (3K3aMeH, 3a4eT)
HABBIKH) PI'3(P) u ap.) s
OIIK.3 Cnoco6nocts |31. 3HaTh Beenenue. (Llexs, cTpykTypa 3ayer, Borpock! 1-7  |3auer, Bonpocs! 1-7
aHAIM3UPOBATh U COBPEMEHHBIH, Kypca).

OIICHUBATh YPOBHH
CBOMX KOMITETCHIIMH
B COUETAHUHU CO
CIIOCOOHOCTh U
TOTOBHOCTB K
CaMOPETYIHPOBAHUIO
IaJbHEHUIIEro
00pa3oBaHUs U
npoQecCHOHANTBHOM
MOOMJIBHOCTH

OTEYECTBEHHBIN U
3apyOeKHBIN OTBIT B
npoeCCHOHATIBHOMI
JESATEBHOCTH

Wuopmarnus (Bumasr
uHdopmanuy, 3uanus, JlaHHbIE)
HudopmarnmonHas KyabTypa.
HubopmannoHHbIe TEXHOJIOTHH.
IToxonenus ACY.
KopmopaTtuBHas apXxuTeKTypa.
YpoBHH, GYHKIAN U IPOIIECCHI.
OCHOBHBIE IIEJH U 331241
WHPOPMALTMOHHOTO
menemxMenTa. Cl1O,IT -
JUPEKTOP, OTIHYHS,
JeSITEIBHOCTD, (PYHKITHOHAJIBI.
Konnenmus 3aliqmana u
cTpykTypa EA.
HHcTpyMeHTalIbHBIE CPEACTBA
MOJICITAPOBAHMS OM3HEC-
nporeccoB.BPWin,ARIS, BPMI
1 IpyTHE.

KopropaTuBHOE yrpaBieHue.
OCHOBHBIE 3TaIIBI
UACHTU(DUKAIINNA OU3HE-
nporecca.

MonenupoBaHue 6U3HeC-
npioecca.

MonenupoBaHue 6U3HeC-
nporeccoB B HoTarmu BPMN.
CpencTBO MOJETUPOBAHUS
Bizagi BPM.

BazoBbie ay1eMeHTHI
crienudukanym.

OCHOBHBIE THITBI COOBITHIA.
MonenmupoBaHue B HOTAlUH
BPMN.

Ocobennoctu onenku UT -
CHCTEM.

ITapanokc npogykrusHocty UT
- CHCTEM.

DKOHOMHUYECKAS
a¢pextuBHOCTh UT.
[po6nemsr onenku UT.
Mexanusm Bozaericteusa UT -
CHCTEM Ha yCIeX IPEANPHUSTHUS.
Iopsnok ouenku UT - cuctem.
IMoaroToBka K MOJCIIMPOBAHHIO
TIPOIIECCOB.

Pa3paboTka menocTHO
CTPYKTYPHI ITPOIIECCOB.
MopenupoBanue "Kak ecTb" U
"KaK TOJDKHO OBITE".
ITocTpoenne UMUTAITMOHHOM
Mojenu B cpene Bizagi PM.




Banunarmst cxeMbl Ou3Hec-
TIPOIIECCOB.

Hacrpoiika mapmerposn
CIICHApHs POBEICHUS

HUMHUTAITMOHHOT'O SKCTIEPUMEHTA.

Br16op mokazarens
9(eKTUBHOCTH OU3HEC-
mporiecca.

[IpoBeneHne NMUTAIMOHHOTO
JKCIEpUMEHTA.

[Monyuenne u ananus
pe3yabTaToOB SKCIEPUMEHTa Ha
puMepe pa3paboTaHHBIX
(yHKIMOHATIBHBIX MOJETEH.
Busnec nmpomeccoB cTaHgapTa
COBIT.

[octpoenne GpyHKIHOHATHHBIX
Mojieneit KOHKPETHBIX On3HecC-
IIPOIIECCOB.

Pacuer sxoHOMHUYECKOU
a¢dextuBHocTr UT - cuctem.
Pacuet pentabenpHOCTH
WHBECTULUH.

Arperarys KaueCTBEeHHBIX
MOKa3aTese.

Hemn npoekra. [1nan nmpoekra.
Opraan3aioHHAs CTPYKTypa
MIPOEKTA.

KonTtpommmar npoekra.
OcHoBHbIE (PAKTOPHI ycIexa.
Llens.Bnanenen mpouecca.
MoaenupoBanue
(moxymMeHTHpOBaHHE )
nporecca.

Y4acTHHUKH, TOTPEOUTENH,
MIPEIICCTBYIOMINE TPOIIECCHI.
Kpurepun u mokazatenu

3¢ (eKTUBHOCTH.

CpencTBa peaym3ainu, 3aTpaThbl
mporiecca.

HopmaTuBHBIE JOKYMEHTHI.
CuctemMa MOTHBAIIMU, MaTPHUIIA
OTBETCTBEHHOCTU. PHCKHU.

OIIK.5 Bnanenue
METOJIaMHu 1
cpencTBaMu
MOJTyYeHUSI,
XpaHeHWS,
nepepabOTKH 1
TPAHCIAIUU
nHpopMauu
MOCPEACTBOM
COBPEMEHHBIX
KOMITBIOTEPHBIX
TEXHOJIOTHH, B TOM
YHCJIC B TJI00ANBHBIX
KOMITBIOTEPHBIX
CeTsIX

31. UcTounuku
nHpopmanuy,
HEO0OXOTUMOM JIs
npodeccruoHaTbLHOM
JESITEIPHOCTH

JlokyMeHTUpOBaHue
KOHKpPETHOTo OM3Hec-Tpolecca.
HHcTpyMeHTalIbHBIE CPEACTBA
MOJIeNTMPOBAHMS OM3HEC-
MIPOLIECCOB.

BPWin,ARIS, BPMI u napyrue.
KopnoparusHoe ynpasieHue.
OCHOBHBIE 3TaIlbl
UACHTU(DUKAIIMY OU3HE-
mporecca.

MonenupoBanue 6u3Hec-
mproecca.

MonenmupoBanue 6u3HeC-
nporeccoB B HoTaruu BPMN.
CpencTBo MOAETUPOBAHUS
Bizagi BPM.

BazoBble a51eMeHTHI
crienudukanmm.

OCHOBHBIE THITBI COOBITHIA.
MopenupoBaHue B HOTALMH
BPMN.

[ocTpoeHune UMUTALMOHHOM
Mojenu B cpene Bizagi PM.
Bammmammst cxeMsr 6m3Hec-
TIPOLIECCOB.

3auert, Bonpocs! 1-7

3auer, Bonpocs! 1-7




Hactpoiika napmeTpos
CIICHApHS IPOBEICHUS
MMUTAIHOHHOTO AKCIICPUMEHTA.
Br16op nokazarens
3(eKTHBHOCTH OHM3HEC-
mporiecca.

[IpoBenenne UMUTALIMOHHOTO
SKCIIEPUMEHTA.

ITonyuenue u ananus
Pe3ynbTaToOB IKCIEPUMEHTA Ha
pUMepe pa3padoTaHHBIX
(YHKIIMOHATIBHBIX MOJICIICH.
Busnec nmpomeccoB cTaHgapTa
COBIT.

[octpoenne ¢pyHKIHOHATHHBIX
Mojeneit KOHKPETHBIX On3HecC-
TIPOIIECCOB.

Pacuet s3xoHOMUUECKOH
a¢dextuBHoctr UT - cuctem.
Pacuet pentabenpHOCTH
UHBECTHUIUMN.

Arperarys KaueCTBEHHBIX
II0Ka3aTese.

Hemu npoekra. [1nan nmpoekra.
Opraan3anoHHas CTPYKTypa
MIPOEKTA.

KonTtpommmar npoekra.
OcHOBHBIE (PAKTOPHI yCIIeXa.
Hens. Bnanenen npouecca.
MoaenupoBanue
(moxymeHTHpOBaHHE) MpoLecca.
Y4acTHHUKH, TOTPEOUTENH,
MPEIIIECTBYIONINE TPOIIECCHI.
Kpurepuu n nokazatenu

3¢ EeKTHBHOCTH.

CpencTBa peaim3ainu, 3aTpaThbl
mporiecca.

HopmaTuBHBIE TOKYMEHTHI
CucreMa MOTHBAIIMUU
Martpwuia OTBeTCTBEHHOCTH.
Pucku.

OIIK.5

32. OtpacneBas
HOpMAaTHBHAs
TeXHUYecKas
JOKYMEHTAIHS

JlokyMeHTHUpOBaHHE
KOHKpPETHOTo OM3Hec-Tpolecca.
HHcTpyMeHTalIbHBIE CPEACTBA
MOJIETTUpOBaHUS OU3HeC-
npoueccos.BPWin,ARIS, BPMI
" IpyTHe.

MopenupoBanue Ou3Hec-
mporeccoB B Hotauun BPMN.
CpencTBo MOAETUPOBAHUS
Bizagi BPM.

bazoBble a51eMeHTHI
crienudukanym.

OCHOBHBIE THIIBI COOBITHH.
MoaenupoBaHue B HOTAlUU
BPMN.

ITocTpoenue GyHKIMOHATBHBIX
Mojenell KOHKPETHBIX OM3HeC-
MIPOLIECCOB.

3auger, Bompockr 8-20

3auer, Bompockr 8-20

TIK.2/HU 3nannem
METOJIOB HAYTHBIX
HCCIEIOBAHUN U
BJIaJIEHUE HaBLIKAMU
WX MPOBEICHUS

yl. oueHuBaTh
MTOKa3aTeIn KadecTBa
MOJCIeH U
BBITIOJTHSATH UX
CpaBHUTEIbHBIN
aHaJIN3 10
pe3ynbTaTtam
MOJICTHPOBAHUSA

Bsenenue. Lens, ctpykrypa
kypca.Mnopmanus. Bunbt
nHdopmannm.3uanus. Jlanasie
HNudopmanmonHas KyabTypa.
HNudopmanmonHsie
texHonoruu.ITokonenus ACY.
KopnopaTusnas
apxurextypa.EA . YpoBHy,
(dynkImy u iporieccel EA.

3ader, Bompock 1-7

3ader, Bompockl 1-7




OCHOBHBIE LIENU U 331241
UH(HOPMAITMOHHOTO
menemkmenTa. CIO,IT -
JUPEKTOP, OTINIHS,
JeATENbHOCTh, (DYHKIIMOHAIIBI.
Konnenmus 3aiinvana u
cTpykrypa EA. MoaenupoBanue
B HoTaruu BPMN.
Ocob6ennoctu onenku UT -
cucrem.ITapagoxe
nponykrusHoctu UT - cuctem.
OKoHOMHUYECKas
a¢ppextuBHOCTs UT. [Ipobmemsr
ouenkn MTroMexanusm
BozgeicTBus UT - cucrem Ha
ycnex npennpustus. [lopsaook
ouenku UT - cucrem.
ITocTpoenne UMUTAaIMOHHOM
Mojenu B cpene Bizagi PM.
Banunamus cxemsl 6u3Hec-
npoueccos. Hactpolika
MapMeTPOB CLIEHApHUS
MIPOBEACHUS UMUTAIIMOHHOTO
JKCTIepuMeHTa. Brroop
ToKazaTesst 3)eKTUBHOCTH
6uznec-niporiecca. [Iposenenue
MMHTAIOHHOTO SKCIIEPUMEHTA.
[Nomyuenne u ananus
pe3yIbTaTOB HKCIIEPUMEHTA. Ha
npuMepe pa3paboTaHHBIX
(YHKIMOHAIBHBIX MOJIETICH.
BusHec nporeccoB cTaHgapTa
COBIT. ITocrpoenue
(bYHKIMOHAIBHBIX MOJIeTIeH
KOHKPETHBIX OM3HEC-TIPOIIECCOB
. Pacuet s3xoHOMUYECKOM
s¢ppextuBHOCcTH UT - cucrem.
Pacuer penrabenpHOCTH
HMHBECTULMH. Arperauus
Ka4eCTBEHHBIX ITOKa3aTeJeH.

[1IK.20. B
CIOCOOHOCTH
YIPaBIATh CPEIOH
(hyHKIIMOHUPOBAHUS
00BEKTOB
npodeccnoHaTLHOM
JIeSTeIbHOCTH

V1. Ucnons3oBaTh
CIeIHATH3HPOBAHHBI
€ TIpoTrpaMMHbIe
cpencTBa IpH
peuienun
npodeccruoHaIbHBIX
3a7a4

JlokyMeHTHpOBaHHE
KOHKpETHOT0 OM3Hec-TIporiecca.
HHcTpyMeHTaNIBHBIE CPEACTBA
MOJICITUPOBaHUs OHU3HEC-
HPOLIECCOB.

BPWin,ARIS, BPMI u apyrue.
MonenmupoBanue 6u3HeC-
nporeccoB B HoTaruu BPMN.
CpencTBo MOAETUPOBAHUS
Bizagi BPM.

bazoBble a51eMeHTHI
crienudukanym.

OCHOBHBIE TUIIBI COOBITHH.
MoaenupoBaHue B HOTAlUU
BPMN.

ITocTpoenune UMUTAITUOHHOU
Mozenu B cpezie Bizagi PM.
Banmnammst cxemsl 6m3HeC-
MIPOLIECCOB.

Hactpoiika napameTpoB
CLIeHapHsi IPOBEACHHS
HMMHTAIMOHHOTO SKCIIEPUMEHTA.
Bri6op nokazatens
9(eKTUBHOCTH OU3HEC-
nporecca.

IIpoBeneHne NMUTAaIMOHHOTO
9KCTIEPUMEHTA.

Ilonyyenue u aHanus

3auger, Bompock §-20

3auer, Bompockr 8-20




Pe3ybTaTOB KCIIEPUMEHTA Ha
puMepe pa3padoTaHHBIX
(YHKIMOHATIBHBIX MOJETEH.
Busnec nmpomneccoB cTaHgapTa
COBIT.

[octpoenne ¢pyHKIHOHATHHBIX
MoJieNell KOHKPETHBIX OU3HeC-
IIPOLIECCOB.

Pacuer sxoHOMHYECKOU
a¢dextuBnoctr UT - cuctem.
Pacuer penTabensHOCTH
WHBECTUIUMN.

Arperarys KaueCTBEeHHBIX
NI0Ka3aTesei.

T1K.3/HU 3nannem
METOJIOB
ONITHMU3AIINH U
yMEHHE TPUMEHSITh
UX TPH PEIICHUN
3amau
npo¢eCCUOHATBHOM
JEATEILHOCTH

31. 3HaTh KIacChl
3a7a4 U OAXOIBI K
UX PEIICHUI0 ISt
TEOPUH MIPUHSITUS
pELICHUIT B YCIOBHAX
HEOIPEICIICHHOCTH

JlokyMeHTUpOBaHuE
KOHKPETHOTO OH3HEeC-TIpoIecca.
WHCcTpyMeHTaIBHEIE CPEICTBA
MOJIENAPOBAHUS OM3HEC-
TIPOIIECCOB.

BPWin,ARIS, BPMI u apyrue.
KopnopaTtusHoe ynpaBieHue.
OCHOBHBIE 2TaIlbl
UACHTUDHUKAIIMY OU3HE-
mporiecca.

MonenupoBaHue 6U3HeC-
mproecca.

MeTox CTaTUCTHYECKUX
HCIBITaHUH.
JuckpeTHO-cOoOBITHITHOE
MOJICTTHPOBaHUE.

JlocTOWHCTBA M HEJOCTATKH
UMHTAIHOHHOTO
MOJICTTUPOBAHUSI.
MmuTanmoHHOE MOJEIMPOBaHHE
B paccMaTpUBaeMbIX
KOHIICTIIHSIX M HHCTPYMEHTAX
MOJICIIAPOBAHHUS.
MonemupoBaHue OU3HEC-
mporneccoB B Hotaruun BPMN.
CpencTBo MOJCTUPOBAHNUS
Bizagi BPM.

BazoBEie ar1eMeHTHI
crierupuKaIum.

OCHOBHBIE THITbI COOBITHIA.
MoaenupoBaHue B HOTAlUU
BPMN.

IToaroroBka K MOACIMPOBAHUIO
MIPOIIECCOB.

PazpaboTka nenoctHoi
CTPYKTYPHI ITPOIIECCOB.
MonenupoBaHue "Kak eCTh
KaK JI0JDKHO OBITE".
[MocTpoeHre UMUTAITMOHHON
Mozenu B cpezie Bizagi PM.
Banmupanmst cxembl Ou3Hec-
MIPOIIECCOB.

Hacrpoiika mapametpoB
CIIeHapHs IPOBEICHIS
HMUTAIHOHHOTO YKCIICPUMEHTA.
Br16op nokasarens
a¢pexTuBHOCTH OU3HEC-
mporecca.

[IpoBeaeHUEe IMUTALIMOHHOTO
JKCIIEPUMEHTA.

[Nonmyyenwue u aHanu3
Pe3yIbTaTOB HKCIIEPUMEHTA Ha
puMepe pa3padoTaHHBIX
(yHKIIMOHATIBHBIX MOJETEH.

n n

nu

3ager, Bompocsr 1-7

3ager, Bompocsr 1-7




Busnec npoueccoB cTangapTa
COBIT.

[octpoenne ¢pyHKIHOHATHHBIX
Mojieneit KOHKPETHBIX On3Hec-
TIPOIIECCOB.

Pacuet s3xoHOMUUECKOH
a¢dextuBroctr UT - cuctem.
Pacuer penrabenbpHOCTH
WHBECTULUN.

Arperainus KaueCTBEHHBIX
ToKaszaTeneil.

Ienn npoekra. Ilnan nmpoekra.
Opraan3anoHHas CTPYKTypa
MIPOEKTA.

KoHTponnuHr npoekra.
OcHOBHBIE (PAKTOPHI yCIIexa.
Hens. Bnanenen mpouecca.
MopaenupoBanue
(moxyMeHTHpOBaHHE) MpoIecca.
Y4acTHUKH, TOTPEOUTEIIH,
MIPEIIECTBYIONINE IPOLECCHI.
Kpurepuu u nokazatenu

3¢ HEKTHBHOCTH.

CpencTBa peam3ainu, 3aTpaThl
mporiecca.

HopmaTuBHBIC JOKYMEHTHI.
CucreMa MOTHBAIIHH.
Martpura 0OTBeTCTBEHHOCTH.
Pucku.

2. MeToauKa OLEHKH 3TANOB ()OPMHUPOBAHUSI KOMIETEHI[HII B paMKaX AUCHHUILINHBI.

[IpomexyTouHas arrecTanuss 1O [JAMCHMIJIMHE TIPOBOJUTCA B 2 cemecTpe - B  (Qopme
TuQepeHIIMPOBAHHOTO 3a4yeTa, KOTOPBIM HalpaBieH Ha OLIEHKY C(HOPMHUPOBAHHOCTH KOMIIETEHIIHM
OIIK.3, OIIK.5, TIK.2/HH, I1K.20.B, ITK.3/HU.

3auer IMPOBOAUTCSA B (bOpMe IMUCBMCHHOI'O TCCTUPOBAHUS, BAPUAHTBI TECTA COCTABJIAKOTCA U3 BOIIPOCOB,
MNPUBCACHHBIX B IAaCIOPTC 3a4€Ta, IMO3BOJAIOIMIUX OLOCHUTHL IMOKAa3aTCIn C(l)OpMI/IpOBaHHOCTI/I
COOTBETCTBYIOIIHUX KOMIIETE€HITUM

Pe3ynbraToM MUCbMEHHOTO TECTUPOBAHUS, SBIJISIFOTCS OTBETHI HA TECTOBBIE BOIIPOCHI, IPEIOCTABICHHBIC B
NUChMEHHOU (opMme.

OO61yre nmpaBuIia BHICTABICHHS OLIEHKH 10 JUCIUILIMHE ONpeAesatoTcs 0amibHO-PEUTHHTOBON CUCTEMOH,
NPUBEJCHHON B paboyeil mporpaMme yueOHON TUCIUIUIMHEI.

Ha ocHoBanuM NMpuBENEHHBIX Najiee KPUTEPUEB MOXKHO ClieJaTh OOMIMKA BBIBOJ O C(POPMHUPOBAHHOCTH
komnetennuii OIIK.3, OIIK.5, IIK.2/HU, T1K.20.B, T1K.3/HU, 3a xoTOpble OTBEUaeT AUCUHUIUINHA, Ha
Pa3HBIX YPOBHSIX.

O0mas xapakTepucTHKA YPOBHEH 0CBOCHHUSI KOMIIETECHIIHIA.

Hu:ke moporoBoro. YpoBeHb BBINOJHEHHS PabOT HE OTBeYaeT OOJIBIIMHCTBY OCHOBHBIX TpeOOBaHUA,
TEOPETUYECKOE COJIepKaHNE Kypca OCBOCHO YaCTHYHO, IPOOENbl MOI'YT HOCUTh CYILIECTBEHHBIH XapakTep,
HE00X0/IMMbIE IPAKTUYECKHE HABBIKU PAa0OThI C OCBOEHHBIM MaTepUaioM cpOPMUPOBAHBI HE TO0CTATOYHO,
OOJBIIMHCTBO MPEIYCMOTPEHHBIX MPOTrpaMMON OOydeHUs y4yeOHbIX 3aJaHMil HE BBINOJHEHbI WIN
BBITMIOJTHEHBI C CYIIECTBEHHBIMU OLIUOKaMHU.

IloporoBblii. YpoBeHb BBIIOJHEHUS PAaOOT OTBEYaeT OOJBIIMHCTBY OCHOBHBIX TpeOOBaHUA,
TEOPETUYECKOE COJEPIKaHNE Kypca OCBOCHO YaCTUYHO, HO MPOOEIbl He HOCST CYIIECTBEHHOTO XapaKkTepa,
HE0OXOIMMBbIE TIPAKTUYECKHE HABBIKM Pa0OTHI ¢ OCBOCHHBIM MaTepHajioM B OCHOBHOM C(OPMHPOBAHEI,
OOJIBIIMHCTBO MPEAYCMOTPEHHBIX MPOTrpaMMOii 0OydeHUs] y4eOHBIX 3aAaHUM BBITOJHEHO, HEKOTOPHIC



BUJIBI 33IaHUI BBIITOJHEHBI C OITHOKaMH.

Ba3oBblii. YpoBeHb BBINOJIHEHUS pabOT OTBEYAET BCEM OCHOBHBIM TPEOOBAHUSIM, TEOPETHUECKOE
COZIep’KaHuE Kypca OCBOECHO IIOJHOCTBIO, 0€3 Mpo0esoB, HEKOTOpPhIE NMPAKTUYECKHE HAaBBIKM pabOThI C
OCBOCHHBIM MaTepHaioM c(OPMHUPOBAHBI HEIOCTATOYHO, BCE MPEIYCMOTPEHHbIE MPOrpaMMoil oOydeHus
y4ueOHbIe 3aJ]aHHs BBIIOJHEHBI, KAYECTBO BBIMOJIHEHUS HU OJHOTO M3 HUX HE OLIEHEHO MHUHUMAJIbHBIM
YHCIOM 0aJIOB, HEKOTOPBIE U3 BHIMIOJIHEHHBIX 3aJaHUii, BO3MOXHO, COJIEPKAT OIIHOKH.

IIponBuHYTHI. YPOBEHD BHIOIHEHUST paOOT OTBEYAET BCeM TPEOOBAHUSIM, TEOPETHUECKOE CO/ICPIKAHHE
Kypca OCBOEHO MOJHOCTBIO, 0€3 MpoOenoB, HE0OXOMMbIE PAKTUYECKUE HAaBBIKU PabOTHI ¢ OCBOCHHBIM
MaTepuaioM CQOPMHUPOBAHBI, BCE MPEIYCMOTPEHHBIE MPOTrpaMMON OOy4YeHHs YydeOHbIC 3amaHus
BBINIOJTHEHBI, KAYECTBO X BBIOJIHEHHSI OLICHEHO YHCIIOM 0aJlIoB, OJM3KUM K MaKCUMAIbHOMY.



