denepanbHOE TOCYAaPCTBEHHOE OIOIKETHOE 00PAa30BATENbHOE YUPEKICHHE
BBICIIEr0 00pa30BaHuUs
«HoBocubupckuii rocyiapcTBeHHBIH TEXHUYECKUH YHHBEPCUTET
Kadenpa nHocTpaHHBIX S3BIKOB

IHacnopt 3auyera
o auctuiuinae « THOCTpaHHBIN A3BIK B TPO(PECCHOHAIEHON ACSITENBHOCTHY, 1 ceMecTp
1. MeToauka oleHKHU

3a4yeT MpoBOAWTCS B YCTHOW M NMUCBMEHHOM ¢opme, mo OuneraM. buner ¢popmupyercs mo

CIIE/TyIOLIEMY IIPaBUITY:

Ilepguvuii éonpoc. TlpocnymuBanue ¢parMeHTa MOHOJIOTHUECKOW peud WM auayiora (aBa
MIPEABSBICHNS) U BBITIOJIHEHNE TECTOBBIX 33JaHUI HA TOHMMaHKE MPOCITYIIIaHHOTO.

Bmopoii sonpoc. Ananus npoOrieMHOM cuTyannu (keiica). 3HAaKOMCTBO C MaTepHrasioM, BRIPadOTKa
PELIeHHS C TIOCIETYIOIIEH TTPE3EHTAUEN.

Bpewms va noarotosky: 30 MuHYT;

Bpewms Ha npeseHTanmio: 5 MUHYT.

dopma OuteTa IS 3a4eTa

HOBOCHBMPCKUI TOCYJAPCTBEHHBIM TEXHUYECKUI YHUBEPCUTET
®dakynpTeT OU3HECA

Buaer Ne
K 3a4eTy 1o AucIuIuimHe « THOCTpaHHBIN SI3bIK B TPO(PECCHOHATILHON ACSITEIIBHOCTHY

Bonpoc 1. llpocnyiiaiite TEKCT U BBITOJIHUTE TECTOBBIE 33/1aHUA. BbI yCIBIINTE TEKCT IBAYKIbL.
Tect npuaraercs.

Bonpoc 2. O3HakoMmbTeCh C JTAHHOM MpoOJieMHON curyarmen (kericom). Chopmynmpyiite
po6ieMy ¥ MpeayioKUTe BapUaHT peleHus. MaTtepuain keiica mpusiaraercs.

Bpewms Ha noarotosky: 30 MuHYyT;

Bpems Ha nipe3eHTaiyo: 5 MUHYT.

VY1Bepxaaro: 3aB. Kapenpoi nomxkHocTs, DO
(Tmoammcp)
(nata)



Bonpoc 1. Ilpumep TecToBOro0 3aganus

Ipocaymaiite auagor W BbIOepUTEe NPABUIBHBIA OTBeT A KaXKI0I0
npeaioKeHus. Bol ycablmMTe 3aUCh ABAXK/AbI.

1. What topic was NOT covered in the interview?

a) educational background
b) work experience

c) free time activities

d) personal traits

2. The applicant states to understand all the following languages, BUT

a) Italian

b) Spanish
c) Portuguese
d) German

3. Her academic studies in Nottingham University comprised

a) Software Management

b) Financial Management

c) Marketing Management
d) HR Management

4. In the year 2014 the applicant

a) got her BA

b) completed her MBA

c) finished her post-graduate studies
d) moved to Midlands

5. What trait did the applicant herself consider her outstanding
quality?

a) being non-confrontational

b) having worked for Swatch

c) speaking a few languages

d) having a suitable educational background

OTBeTHI K TECTY
1.c;2.b;3.d;4.a;5. a.



Bomnpoc 2. IIpumep 3axanust

Os3nakombTech ¢ mnpodsemMHoil curyauueid. OTBeTbTe Ha BOIPOCHI.
IIpoananu3upyiite cutyauu0 (NPUMEPHbIH IUIAH TMPUJIAraercd) M
NOAr0TOBbTE NMPE3eHTALMIO Pe3yJibTaTOB Bamero ananusa.

How Come They Make More
Than Me?

Fran Jefferson began her job as the supervisor of the Training Department of
Metro Bank and Trust Company almost four years ago. She was generally
pleased with the four trainers and one secretary in her unit. Indeed, Fram took
pride in her ability to create a high morale and high performance unit. This was
particularly pleasing to Fran because they were constantly busy and barely able
to keep up with the volume of training expected from them.

Then, early on Wednesday moming, Fran’s secretary, Judy Martin, knocked
on Fran’s door and asked to see her. Fran liked Judy and considered the secre-
tary to be one of her "stars.” Indeed, in an effort to develop Judy’s talents and
abilities, Fran had gone out of her way to give Judy special assignments, includ-
ing her in all the major planning activities of the depariment and entrusting her
with the administration of certain departmental programs, such as tuition assis-
tance and evaluation follow-through. By now, Judy functioned more as an ad-
ministrative aide than as a secretary.

It was clear that Judy was upset about something as she seated herself in the
chair next to Fran’s desk. Slowly, Judy placed a job-posting application form in
front of Fran. She would not look her supervisor in the eyes.

Fran was surprised, to say the least. As far as Fran knew, Judy liked both her
job and working in the Training Department. In turn, everyone else in the de-
partment liked and respected Judy.

Fran looked over the form and said casually, "So you want to post for the
executive secretary job in the Branch Management Division.” She paused.
"Could I ask you for some additional information, Judy? I'm kind of surprised."

Judy looked at her clasped hands, thinking. Fran waited.

Finally, Judy looked up and said: "I noticed in last week’s job posting that
the executive secretary posilion is graded as a 14. Now that’s two grades higher
than my job!"

She caught her breath. "You know my friend Mary Johnson works over
there. She told me that half the time the secretary sits around doing nothing."

Judy continued, gathering some anger in her look and resentment in her
voice. "Look, Fran, you know how hard I work, how hard we all work, around
here. I mean, I'm always busy. I don’t see why I should work in a job graded at
a 12 and work twice as hard and yet not be paid the same as that secretary. The
Job requirements for the job are just a littler higher than mine, and the merit
raise you gave me last month hardly helped art all.”



Fran listened; then she replied: "It sounds to me, Judy, that you're feeling
angry because you think you should be paid more for the work you do and that
you want to switch jobs rather than put up with things as they are. Am I right?"

Judy nodded her head in agreement.

Fran knew, though, that the Metro job evaluation system was up to date and
that the executive secretary position to which Judy referred did require addi-
tional background experience, skills, and responsibilities beyond what was
needed in Judy’s current job. Because her secretary was such a good employee
and a nice person, Fran was quite concerned. She felt strongly that moving to
the executive secretary job would not be what Judy really wanted, and she hated
to lose Judy, especially if her decision was based on faulty reasoning and the
move would not be good for her.

Fran tried to figure out what to do.

QUESTIONS

1. What are the reasons given by Judy Martin for want-
ing to post for a position in another department?
What points are accurate and which are debatable?

2. How should Fran respond to Judy’s request to trans-
fer?

3. How should Fran respond to Judy’s salary com-
plaints?




ILinan anaaunsa Keica

CASE ANALYSIS WORKSHEET

What are the key issues or problems of the case?

Prioritize the issues or problems.

1)

2)

3)

Is it necessary to identify the cause of the problem?

Brainstorm the options available.

Evaluate the options: Advantages Disadvantages

Select the optimum solution.

Describe how the solution should be implemented.




2. Kputepun oueHku

OTBeT Ha 3ayeTe OLEHUBACTCS HUMMCE NOPO206020 YPOBHA, eciu mecm umeeT Meree 50%
MpaBWIbHBIX OTBETOB. [Ipu omeeme na éonpoc (ananu3z Keiica) aCuupaHT HE JEMOHCTPUPYET
IIOHMMaHHUA HpOGHeMBI, 60nee IIOJIOBUHBI COJACPIKATCIIBHBIX MOMCHTOB IIPOITYIICHBI, JII/I6O
OCBC€IICHBI HEAOCTATOYHO. ACHI/IpaHT HC TIIOKa3bIBACT YMCHUSA YCTAHABJIIMBATL MNPUYNHHO-
CJICACTBCHHBIC CBsA3H, HC HCIIOJIL3YCT H€O6XOI[I/IMI>IG PEUYCBLIC KIIMIIC, HC ACJIaCT BBIBOJOB IIO
MIPOYUTAHHOMY; IIPH MIepeaayde CoCPKaHMs UCTIOIb3YET 3pUTEIBHYIO OMOPY (MaTepHalibl TEKCTA),
HCIOJIb3YET OTPAaHUYEHHBIM NPUMUTUBHBIN HAOOpP JIEKCHMYECKUX €IMHUL. B peun acnupant
AOIMYCKACT 3HAYUTCIBHOC KOJMYECTBO TI'pPaMMAaTUYCCKHUX OIHI/I6OK, JIOrH4eCKasa CTPYKTypa
BBICKA3bIBaHUs HapylleHa. TeMIl pedn 3aMeUICHHBIN, JIMTEIbHBIE May3bl M HApyLIEHUE HOPM
IMPONU3HOIICHUA MPEMATCTBYIOT IOHUMAaHUIO PCUU.

OreHKa Ha HeY/I0BJIeTBOPUTEIbHOM ypoBHE cocTaBisieT 0 — 10 Gaos.

OTBeT Ha 3a4eTe 3aCUMTHIBACTCS HA MOPOroBOM ypoBHE, eci mecm umeet 50 — 75 %
MPaBUIBHBIX OTBETOB. Ilpu omeeme na eéonpoc (amanus keiica) acuvpaHT JEMOHCTPUPYET
YaCTUYHOE TMOHMUMAaHWe OOIIel ueH, 3aTPYAHSAETCS B YCTAHOBICHUH MPUYUHHO -CIIEACTBEHHBIX
csizelf, CpeacTBa JIOTMYECKOH CBSA3HM, pPEYEBBIE KIUINE HCIONB3YIOTCS B HEJIOCTATOYHOM
KOJIMYECTBE, ACMHUpAHT HE JeNaeT BBIBOJ IO MPOYUTAHHOMY, IPH Ieperade COJEpIKaHHS
UCIOJIb3YEeT 3PUTENbHYI0 OMNopy (MaTepuanbl TEKCTa), HCIOJIb3yeT OTpaHUYEHHBIH Habop
JIEKCHUYECKMX M TPAMMATHYECKUX CPEJICTB, HMEET OIpeNeNIeHHbIC 3aTPyAHEHHUS B UX 1MOJ00pe,
JOITyCKaeT OOJBIIOe KOJIMYECTBO TPAaMMATHYECKUX OIMHUOOK, 3aTPYAHSIONINX ITOHUMaHWE
BBICKa3bIBaHUS. TEMIT peur 3aMe/IJICHHBIH, BRICKAa3bIBAHHE COTIPOBOXKIAETCS TTay3aMH, HapyIICHBI
HOPMBI ITPOU3HOIICHHS, YTO 3aTPYIHSIET BOCIpHUATHE peur. KOMMYHUKAaTHBHOW WHUIIMATHBEI HE
MPOSIBJISIET; OTBEUAET Ha HABOSIINE BOIPOCHIL.

OreHka Ha MOPOroBoM ypoBHe coctasisieT 11 — 15 Gamos.

OTBeT Ha 3adeTe 3aCUMTHIBAETCS Ha 0a30BOM ypoBHe, ecinu mecm umeer 76 — 99 %
MPaBUIBHBIX OTBETOB. [Ipu ycmmuom pegpepuposanuu aciipanT NEMOHCTPHPYET MOHHMaHHE
OCHOBHOM HJEH TEKCTa, MPOOJIEMaTHKN CTAThbH U JIOTUKU TEKCTA, MPOSBISIET YMCHUAE BBIJICITUTh
OCHOBHYIO M BTOPOCTEIICHHYIO WH(pOpMAIHIO, 000CHOBBIBACT MPHUBEACHHBIC (aKThl, HCIIOIb3YS
JICKCHYECKOe TepedpazupoBaHue, YIIOTPEOISET CPeACTBa JIOTUYECKOHN CBSI3U, KIUIIUPOBAHHBIC
(bpasbl, HCIOJB3YET aJICKBATHBIC JICKCUYECKHE W TpaMMaTHYECKUE KOHCTPYKIUH, JOIyCKaeT
OIIMOKH, HE BIUSIONINE HA UCKAXKEHUE CMBICTIA coJiepKaHus. TeMIT pedr HOpMaJIbHBIN, HMEIOTCS
HE3HAYUTENIbHBIC Tay3bl, HAPYIICHHE HOPM TIPOW3HOIICHUS HE 3aTPYAHSET BOCIPHSITHUS
BbICKa3biBaHUsl. KOHTakT ¢ cOOECeHMKOM MPHUCYTCTBYET; Ha BOIPOCHI OTBEYAET; B Ciydae
BO3HUKHOBCHHSI ~ KOMMYHUKAaTUBHOW  mpoOieMbl  (TpeOyeTcs  YTOYHEHHE,  IOBTOD,
nepedpasupoBaHUE U T.I1.), IBITACTCS €€ PEIIaTh, HO HYXKIAeTCs B IIOMOIIN COOECETHUKA.

Onenka Ha 6a30BoM ypoBHE cocTaBisieT 31 — 35 Gannos.

OTBeT Ha 3ayeTe 3aCUMTHIBACTCA HA NMPOJABHHYTOM YpoBHeE, eciiu B mecme naHo 100%
NpaBWIBHBIX OTBETOB. [Ipu ycmnom omeeme (ananu3 kelica) acClUpaHT AEMOHCTPHPYET MOJTHOE
NOHUMAaHUE COJAEpXKaHUs, NPOOIEMAaTUKN U JIOTUKH ONHMCAHHOW CHTYallMH, MPOSBIIIET YMEHHUE
BBIJIEJIUTh OCHOBHYIO M BTOPOCTENEHHYI0 MH(pOpMalnioo, oOpaliaeT BHUMaHUE Ha pa3iMyHbIe
JIeTall B TEKCTE, UHTEPIPETUPYET UX, IPUBOJUT aPTyMEHTHI, COOTBETCTBYIOIINE TOCTABIEHHON
KOMMYHUKaTUBHOM  1LI€JM,  CpaBHUBAeT,  JeJaeT  BBIBOABI,  YMECTHO  OIEpUpYyeT
npoeccuoHaNbHBIMU TEPMUHAMH, IPaMOTHO MCHOJB3YET CPEJICTBA JIOTHUECKOW CBSA3HU, KIIHMIIIE,
HE MHCIBITHIBACT TPYJHOCTEH B HCHOJIB30BAaHMM TPAMMATUYECKUX CTPYKTYp, HE JIOIYyCKaeT
rpaMMaTHYEeCKUX U JIEKCHYECKUX OMMOOK B peur. OO0beM BbICKa3bIBaHUs cocTaBisieT Oosee 20
npeioxkennil. Temn peun Oeruielif, peuyb PpUTMUYHA W MPABUIBHO MHTOHHpOBaHA. B ciydae
BO3HUKHOBEHUS ~ KOMMYHUKAaTUBHOM  mpoOimembl  (TpeOyeTcs  yTOYHEHHE,  MOBTOD,
nepedpa3supoBaHye U T.I1.), aCUPAHT dPPEKTUBHO €€ pelaeT, MPosBIsIeT KOMMYHHUKATHBHYIO
WHUIMATUBY, IIPU 3TOM YYUTHIBAET UHTEPECHI COOECETHUKOB.

OreHka Ha NPOABMHYTOM ypoBHE cocTapiisieT 36 — 20 6amios.



3. IIkaja oueHkun

Buja nesiTe IbHOCTH YpoBeHb B fasiax
HIDKC IIOPOTOBLIN 0a30BEIN IPOABUHYTBIN
IOPOTrOBOTO p POABHHYT
Onenka HEY/IOBJIETB
YAOBJIETBOPUTEIBHO XOpo1Io OTJINYHO
OpUMTEJBLHO
FX F E D- D D+ C- C C+ B- B B+ A- A A+
1. Tect
2. Amnamms npo6remuoit | 0 — | 6 —
curyaun (keiica) g |10 |11]12] 13 | 14 | 15 16 17 18 19 20
0-10 11-15 16 -17 18-20

B 00meii oneHke 1o AMCHUILIMHE OayUThl 3a4€Ta YUYUTHIBAIOTCS B COOTBETCTBHH C MPaBMIIAMHU OaTbHO-PEUTHHTOBON CHCTEMBI, IPHUBEICHHBIMH B
paboueli mporpamMme yaeOHOUM JUCIIUTLIHHBI:

QueHHEaEraA patoTa B
CEMECTpE

Cemectp HaureHosaHwue

MarcumaneHeI Gann
MuHHMMaNEHEIW Bann®

—_
—_

MNpakTIKka B rINONHEHWE SA03HMA N0 PAZEWTHID HAERIK.OE an
Jauet 20

1 MNogroTogka k. SaHATHAM

—_
—_

=
(]
<1 <l 1| 1| He ougHWBaET: A

JononHuTENEHaA Y4EAHAA AEATE

3a4eT cuMTaeTCs CIAHHBIM, €CIIM CyMMa OaIJIOB TIO BCEM 3aJjaHusIM Oriietra ocTaBisieT He MeHee 11 6amnoB (13 20 BOZMOXKHBIX).



10.

4. TIpuMmepHasi TeMaTHKA KeiicoB

CASES

How Come They Make
More Than Me?

"She’s a Smart Enough
Broad"

Improving Performance in
Business Services

He’s Just Not the Seme

Special Checking Is Handed
a Loss

It Was Really So Simple

Pain in Claims
Don’t Let Her Get Behind
You

Kathy Showers

Lighting a Fire

ISSUES
Human resources and compensations

Assuming leadership role, establishing
performance standards

Leadership style, improving performance,
responding to errors

Disabled employee

Performance problems, orientation,
leadership style

Leadership, orientation, delegation,
coaching

Dealing with disruptive employee
Dealing with problem employee

Dealing with disruptive, problem
employee

Motivation



