DenepanbHOE TOCYAaPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa menemxmenTa

IMacnopT npakTH4YeCKUX 3aJaHUI

0 MOAYJI0 "DKOHOMHUKA U yIPaBiIeHUE HAPOJHBIM X035HCTBOM (110 OTpaciiaM u chepam

NeSTeNbHOCTH) (MOIyJh)" IO MaTepraiaM JUCIUTLIIMHBI IO BBIOOPY aCIIUpaHTa!
VYnpapiieHue THHOBALUAMU: COBPEMEHHBIE MTOAX0/Ibl U HHCTPYMEHTBI
5 cemectp

IIpakTuyeckoe 3ananue Nel "KoHuenunsi HHHOBALIMOHHOTO NMpoeKTa'

1. KoHuenuusi HHHOBALMOHHOIO NPOEKTA MPeIIo/iaraeT onucanme uieu.
11 CoopmyampyiiTe cBOIO HaEI0

S nenaro mpoekT (Ha3BaHUE MTPOEKTA)

KOTOpBIN co3aaeT (onpeaencHue NpeaioKeHus KIUESHTaM)

MIOMOTAIOINA (OMHCcaHue ayJUTOPHH )

pewats (mpobaemy)

IIPY MIOMOILM (TEXHOJIOTHS)

1.2 Texnuuyeckasi npopadoTkKa ujaen

[TonHOE TexHUYECKOE ONMCaHNE TeKYIeH TPOpabOTKU HJIeH:
- 9epPTEKU U PacyeThl,

- IepeYeHb HEOOXOIMMBIX JIETAJIeH, DIEMEHTOB, MaTEPHAJIOB,
- 3D Monens, ¢poTo npoToTuna (€ciu ecTh)

- U JIpyroe.

IIpakTyeckoe 3aganue Ne2 "IliiannpoBanune npoekra"

2.1 Onpeneante OCHOBHBIE ITANbI PeATH3aLUU MPOCKTA
1)
2)
3)
4)
5)

2.2 M3o06pa3ute rpaduyecku BbiOpaHHble 3Tanbl (Juarpamma I'anta u/unm CerteBoii
rpaguK, BO3MOKHO IPUMEHUTHb [PyrHe HMHCTPYMEHThl ILUIAHUPOBAHMS PpeaJu3aluu

NPOEKTOB)

2.3 MaTpuua 0TBeTCTBEHHOCTH
Tabmuia - Matpuna «yHKITHOHAT-COTPYIHUK



(DYHKI_II/IOHEIJ'I (B COOTBCTCTBHH C OCHOBHBIMHU

JTanaMu pean3aliy NpoeKTa, HampuMep)

Kto B xOMaHze
BBITIOJIHAET DTOT
(hyHKIIFOHAT

KommenTapuu

Mapxketusr

Opl" aHI/ISaHI/IOHHHﬁ IJ1aH, KOMaHJa IMpoOCKTa

TIpor3BOACTBEHHBIN IJIaH

Puckn

D20

HHTGJ’IJ’ICKTyaHBHaﬂ COOCTBEHHOCTh

IIpakTnueckoe 3aganue Ne3 "Ynpas/jieHne MAPKeTHHIOM HHHOBALIMOHHOIO NPOAYKTAa'"

3.1 IlpoBeauTe cerMeHTANUIO PHIHKA

Tabmuna — OnrcaHue CerMeHTOB PHIHKA

CermMeHr

OmnuncaHue cerMeHTa

aldlwlink|Z

3.2 lleneBoii cerMeHT

Bri6epute 1 060CHYTE 11€7€BOM CErMEHT PbhIHKA U3 MPEAbIAYIIEeH TaOINIIbI.

3.3 Onummte noprpet norpedoutes (B2C)

Tabnuua — Onucanue noprpera noTpeduTens

Nmsa

JIOIDKHOCTD WITH
poAa
JIeSITeIbHOCTU

Bo3spacr

OO6pa3zoBanue

OTHOmIeHNE K
WHHOBAIUSIM
(HyXHBIT
TOTYEPKHYTh)

TexHorNK

WNunosarop

Pannee
OOJIBIIMHCTBO

ITo3nnHee

Koncepsaro
OOJIBIIMHCTBO p P

IToTpebuTensckmii
cTax (Hy>KHBIH
MIOJTYEPKHYTh)

HoBuuok

ITponBuUHYTHIH

Oxcnept

Tun (HyXHBIH
MIOJTYEPKHYTh)

INoxynarens

ITons30BaTenb




Poan B cembe:

TUNUYHBIN IeHb U3 KU3HU NOTpeduTens (MpodJjeMbl, KOTOPble OH UCIBITHIBAET):

O 4yeM «00JIHT roJI0Ba»:

Curtyanus norpedaeHusi MPOAYKTA (BO BpeMs MPOTYJIKH, BO BpeMs padoThl, BO BpeMs MPOCMOTPA BHIEO0 H
T.IL):

HpOZ[yKTBI-3aMeHHTeJ'II/I, KOTOPbIC OH YK€ MCII0JIb3YET:

O:xuaHus oT NPOAYKTA:

Yro oH ynTaeT B OHJaliHe, o daaiine:

YpoBeHb 10X0/10B, BO3MOKHOCTH BJIUATH HA PACXOIbI.

Y10 MOTHBHMPYET NOTPeOUTEISA:

3.4 ChopmyaupyiiTe IEeHHOCTHOE NPeIJIOKEHHE

OTOT mabIOH-aATOPUTM MTOMOXKET C(HhOPMYITHPOBATH IIEHHOCTHOE MIPEJIOKEHHE.

1. Hanumure 3-5 mpeuMyiiecTB Bamiero MmpojaykTa, TO €CTh: YEM Bbl M3BECTHBI; YTO BbI
JIeTIaeTe X0poIIo?

2. Hamwmmmure 3-5 ACIICKTOB, KOTOPBIC OKUIACT Ball HOTpCGI/ITCJIB OT BalI€ro HpO,Z[YKTa?
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3. Hanwumire, K 4yeMy cieyeT CTpeMUTHCs, YTOOBI YIOBIETBOPUTH MOTPEOHOCTH KIIMEHTOB:

4. CocTraBbTe CIIUCOK M3 KIIIOUEBBIX CJIOB U ()pa3, KOTOPHIE BaKHO BKIIFOYUTH IPH OMUCAHUU
OpOAYyKTa B IEHHOCTHOE mpemnoxenue. I[lomymaiite 00 OCHOBHBIX XapaKTEPHCTHKAX,
NPEUMYIIECTBAX, OTINYMAX BAILETO MPOIYKTa OT KOHKYPEHTA.

Knrouesnie crnosa:

Knroueswvie ghpazvl:

S. Bri6epute camble BakKHbIE acTIEKThl U3 TyHKTa 4.

6. Cetiiuac BHI YK€ TOTOBBI CACIATh CaMOC T'JIAaBHOC: COCTABUTh LICHHOCTHOC IMPEAJIOKCHUC

IPOAYKTa, UCTIONb3Ys XapaKTePUCTUKU U3 IIYHKTa 5 (He 6oJiee OAHOTO - BYX MPEI0KEHUN).

[Tocne cpaBHeHMsT M aHajdM3a BO3MOXKHBIX BAapUAHTOB BbIOepeTe Haubosee MOAXOAAIIUI
BapHaHT.
7. TecTupoBaHHe IEHHOCTHOTO NPEJIOKEHHUS.

e Bo-nepsbIx: 370 npaBaa? Mbl MOXEM B 3TO BEPUTH?

Bo-BTopbIx: oTimyaet iau Hac oT KOHKypeHToB? Kak? [Touemy?

L] B-TpeTBI/IXZ MOJXKEM JIU MBI )KUTh C JaHHBIM IIECHHOCTHBIM Hpe)IJ'IO)KeHI/IeM?

B-‘{eTBCpTBIXZ 3aCTaBJIACT JIK OHO HaAC y.J'IBI6aTBC$I?
e B KoHEUHOM UTore, 6y,ZLYT JIU HaIIM KIMCHTHI, ITOCTAaBIIMKH, 06H_ICCTBCHHOCTB
MMPpUHHUMATE €ro, Korga CTOJIKHYTCA C HUM B MAPKECTUHIC U IPOABUKCHHUU, WU IIPOCTO CKAXKYT:

«U aT0?».
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3.5 [IpoBeanTe aHaIU3 KOHKYPEHTOB

Tabnuua - AHaM3 KOHKYPEHTOB U OTBET KOMITAHUHU

Baxxnoctb gy
KonkypeHnT [IpenmyriecTBa/He1O0CTATKI Harr otBeT
norpeourens
[Ipeumymiectna
K1
Henocratku
[Ipenmymecrsa
K2
Henocrarku
[Ipenmymecrsa
K3
Henocratku
[Ipeumymiectna
K4
Henocratku

3.6 HpOBelII/lTe AHAJIM3 PbIHKA. OneHuTe NoTeHUAN PBIHKA, HCIIOJIB3YSl AHATPAMMY HUIKE

PAM (Potential Available Market) —
noTeHUWanbHbIA 0OLEM pbiHKa

TAM (Total Addressable Market) —
o0LLKMIA OOBEM L|eNEBOro pbiHKAa

SAM (Served/Serviceable Available
Market) — gocTynHblil 0O bEM pPbIHKa

SOM (Serviceable & Obtainable Market

— peanbHO OOCTUXKUMbIN 00BEM PbIHKA
11




3.7 PR-npoaBu:xeHune

Onumure AJ1 CBOETO MPOEKTA!

Hctounuku Tpaduka.

HJ'IOH_[a,I[KI/I KOHBCpTAIUU.
L] KOMMYHI/IKaHI/Iﬂ C KJIMCHTaMU.

® CTaTI/ICTI/IKy 1 110Ka3aTeCJIM B UHTCPHECT-MAPKCTHUHIC.

IIpakTuyeckoe 3a1anue Ne4 "YnpasiieHue KOMaH/10i HHHOBAIIMOHHOIO MpoeKTa"

4.1 IlpeacraBbTe B Ta0/IMIE HHKE KOMAHY MPOEKTAa

Tabnuna — KiroueBble KOMIETEHIIMH KOMaH bl TPOEKTa

Nms KroueBple KOMIIETEHITUN JlocTrmxeHus

4.2 Oprann3auMoHHas CTPYKTYpPa MPoeKTa

N300pasuTe npeanogaraeMyr OpraH|3aluoOHHYI0 CTPYKTYPY MPOEKTA.

4.3 OnummTe KaAPOBbIi COCTAB H PACXO/AbI HA OIJIATY TPY/AA NPOEKTA

Tabnuia — Onucanue KaJpoBOTO COCTaBa M pacXxoJIOB Ha OIUIATY Tpyda

DaKTHUECKH
HoikHOCTB DYHKIMOHAI 3aTPa4eHHOE BpEMS,
4acoB B MeC.

Exemecsaunas 3/miarta,
pyo.
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IIpakTyeckoe 3aganue NeS "@UHAHCOBO-IKOHOMHYECKOEe 000CHOBAHUE NPOECKTHOM
AeATeJbHOCTH"

5.1 PaccunTaiiTe mJIaH NPoAaK

Tab6nuia — PacyeT miraHa nmpoaax mpoeKTa

I10 MECiAaM

5| 6

7

8

9

10

11

12

3a10]

O0BeM poJIax, IiT.

[lena eAMHUIBI IPOTYKITHH,
py0./mmT.

Bripyuka oT npoaax, pyo6. (6e3
HAC)

5.2 copmupyiiTe niiaH IBUKEHUS IEHEKHBIX CPEICTB

Ta6n1z1ua — IInan aBMKEHUS JEHEKHBIX CpeaACTB

10 MEcCAllaM

5|6

7

8

9

10

11

12

3aTron

1. Belpyuka ot mponax

2. [locTtynienust OT Ipyrux
BUJIOB JEATEIbHOCTH

3. 3atpats! Ha nprobperenne OD

4. IIpoune crapToBbIE
MHBECTULIUU

5. Texymue 3aTpatsl Ha
IIPOU3BOJICTBO

6. IIpoune Tekymue pacxoabl

7. 3aTpatbl CBA3aHHBIE C
MOTAIICHUEM U 00CITY)KUBaHUEM
3armMa

bananc HaTMYHOCTH HA KOHEI]
nepuoja

5.3 Cnuiianupyiite puHAHCOBBIN pe3yJbTaT

Tabnuua — @UHAHCOBBIN pe3yibTaT NpoekTa Ha 12 mecsieB

10 MecsIIaM

1] 2] 3] 4|5[6]7[8]9] 10] 11] 12

3aT1rojg
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1. Beipyuka OoT npoaax
2. Texymue 3aTparsl Ha
MIPOU3BOJICTBO
3. AMO OD
4. ITpoune Tekynme pacxo/ibl
[TpuObLIb 11O ONEpalnOHHON
JIESITEIIBHOCTH
5. Ilocrymuienus ot qpyrux
BUJIOB JICATEIHHOCTH
6. 3arpatsl Ha mpuobperenne OD
7. Ilpoune crapToBbIC
WHBECTHUIINHU
8. 3aTpaThl CBSI3aHHbIE C
MIOTalIeHUEM U
o0ciTyKMBaHHEM 3aiima
[Tpu6GbLIL 11O
HHBECTUIIMOHHOHU U
(buHaHCOBOM AESITENTLHOCTU
[TpuObLIB 1O
HAJIOro000JI0KEeHUs
Haunor na npu0buis
Ywucras npuObLIL

5.4 PaccuuTaiiTe moxka3arejn WHBECTUIIHMOHHOI NMPUBJCKATCIBbHOCTHA IMIPOEKTA

*  IIporno3 uncThix AeHEKHBIX TOTOKOB NCF{

*  Kpurepuii BHyTpenneit Hopmbl peHTabenbHocTH IRR (Internal Rate of Return)
*  Kpurepuu oxynaemoctu Okynaemocts (Pay Back Period)

*  Ununekc penrtabensroctu Pl (Profitability Index)

Yucmas mexywas cmoumocms (Net Present Value — NPV) — Tekymias CTOMMOCTb
OyIoylmuX JEHEXHBIX [MOTOKOB HMHBECTHIIMOHHOTO TIPOEKTa, pACCUUTaHHAs C Y4ETOM
JTUCKOHTHPOBaHMS, 3a BblueToM wuHBecTUIMU. MHbIMU cnoBamu NPV mpezacraBnser coOoi
BEJIMYMHY PaBHYIO Pa3HOCTH JI0XOJ0B U 3aTpaT 3a pacueTHBIN MepuoJi, MPUBEIEHHBIX K OJJHOMY,
00BIYHO HaYaJILHOMY, T'OJTY.

UucTylo TeKyIlyl0 CTOMMOCTh Ha3bIBalOT TaKXKe: HHTErpaJbHbIi 3(dEKT, YucThIi
JMCKOHTHUPOBAHHBIM JTOXOJ, YUCTHIN NpuBeAeHHBIH 3¢ ¢exT. Y paccunthiBaeTcs 1no ¢dopmyse
1.10:

N
NPV =" NCE 1oy
o (1+d)
(1.10)

rie NCF; - Net Cash Flow - gucThIif qeHeXHBIN MOTOK IS i-r0 MEpHoIa,

InV - HayanbHBIE MHBECTUIIUH

d - cTaBka AMCKOHTUPOBAHUS (KOIDDUIIMEHT TUCKOHTUPOBAHHS).

Buympennss nopma doxoonocmu (IRR) nipencraBusieT co0oit Ty HopMmy auckoHTa (d), mpu
KOTOpOM yuCThIN npuBeneHHbIN q0x01 (NPV) paBen Hyito.

[Toxazarenb BHYTPEHHEM HOPMBI JOXOJHOCTM HMEET JApYyrue Ha3BaHMA: HOpMa
peHTa0eIbHOCTH, BHYTPEHHSISI HOpMa MPHOBLIN, HOpMa BO3BpaTa MHBECTHIIUH.

3HayeHue BHyTpeHHeH HopMbl jgoxoaHoctd (IRR) wmoxker ObITh  ompeneneHo
anredpanvecku u3 popmyssl NPV (1.10).

JlaHHBINM TMOKa3aTeNlb MPEUMYIIECTBEHHO MCIIONb3YeTCs INMPH HEOOXOIUMOCTH BBIOOpa
MEX/ly HECKOJbKHMHU allbTepHATUBHbIMU mpoekTamu. YeM Bbimie 3HaueHue IRR, tem Gonee
BBITO/IHBIM CUHUTAETCSI MPOEKT.
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IRR momxHa OBITH BBIIIE OAHKOBCKOW CTaBKM, WHAYe PHCK MHBECTHPOBAHWS JICHET B
WHHOBAIlMIO HE OyAeT OmpaBlaH, MOCKOJBbKY Oojee BBITOAHO MW 0OE€30MacHO MOXKHO OyneT
BJIOKUTH JICHBI'M B OaHK. Eciy MHHOBAIIMOHHBIM MPOEKT MOJHOCTHIO (PMHAHCHUPYETCS 3a CUeT
ccynpl 0aHKa, TO 3HAYEHUE HOPMBI JOXOJHOCTH YKa3bIBAE€T BEPXHIOI TPAHMILY JOIMYCTUMOTO
YpOBHSI OaHKOBCKOH TPOLEHTHON CTaBKH, IPEBHIIIEHHE KOTOPOrO JElaeT JAaHHBIA MPOEKT
9KOHOMUYECKH HEIPPEKTUBHBIM.

Hnoexc penmabenvnocmu (profitability index - Pl) mnoka3piBaeT OTHOCHTEIBHYIO
NpUOBUIBHOCTh TMPOEKTa, WM JUCKOHTUPOBAHHYIO CTOUMOCTH JIGHEXKHBIX MOCTYIUICHHH OT
MPOEKTa B pacyeTe Ha €AMHUIly BJIOXEHUU. B nureparype BcTpeuaroTcs U Apyrue Ha3BaHUs
3TOTO MOKAa3aTessl: MHAEKC TOXOAHOCTH, UHICKC MPUOBLILHOCTH.

PI paccuursiBaercs o ¢popmyie 1.11:

pp_ NPV
Cy
(1.12)

rae Co — nepBOHaYaIbHbIE 3aTPATHI.

[TpoexT MoxHO cunTaTh 3 pekTuBHBIM, ecii PI>1.

IToxazaTenmun NPV, IRR u PI, HauGosnee yacto nmpumMeHseMble B MHBECTUIIMOHHOM aHAJIM3e,
ABJISIIOTCA (DAKTUYECKU PA3HBIMU BEPCUSIMH OJHOW W TOM K€ KOHIEMIWU, U TOITOMY HUX
pe3ynbTaThl CBS3aHBI JAPYr C ApyroM. Takum o00pa3oM, MOXHO OXHJATh BBIOJHEHUS
CIEAYIOIMX MAaTEMaTUYECKUX COOTHOLICHUH JJIs1 OJTHOTO MIPOEKTA:

Ecmun NPV>0, o PI>1 u IRR>d

Eciu NPV<O0, To PI<1 u IRR<d

Ecimun NPV=0, To PI=1 u IRR=d

rae d — tpebyemast HopMa JJOXOJHOCTH.

Ilepuoo oxynaemocmu (Payback period - PP) Taxxe sIBIsieTCSl OJHUM U3 Hanbouee
pacnpocTpaHEeHHBIX TOKa3aTeNel oneHkr (P GeKTHBHOCTH MHBECTHUIHH. OH IIPEICTABIISICT
co00i1 BpeMeHHOI UHTEepBaJl, 3a peIeiaMi KOTOPOTo YUCTast TeKyIas crouMocTb (NPV)
CTaHOBUTCS MOJOKUTEIBHON BEIMYUHON. [[pyrumMu cinoBaMu, epUo]l OKYITaeMOCTH — 3TO
YHCIIO JIET, HEOOXOIUMBIX JJI1 BO3ZMEIICHHSI BIIO)KEHHBIX HHBECTHUITHH.

IIpakTyeckoe 3aganue Ne6 "Ynpasienue puckamu"

6.1. ®opmanu3zanus U BEIOOpP PUCKOB MTPOEKTA

a b~ wpdE

6.2 Ouenure pucku. Paccuuraiite HHAEKC pHCKa
Tabnuua — PacueT MHJeKca prcKa MpoeKTa

Onenka
Wnnekc
N Bun pucka OreHkKa BepOsSTHOCTH BEIINYUHEI oK
ymepoa P

SHEHE R I
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6.3 Pa3zpaboTaiiTe KapTy PUCKOB I10 IPMMepPy PUCYHKA HHUKe

A

1. PUCK 3KOHOMMYECKOW HecTabUAbHOCTH
2. TeXHONOTUYECKMIA PUCK

3. leonoANTUYECKMI PUCK

4. PUcK Bblbopa cTpaTerMm mapKeTUHra

5. PUCK MHPOpMaLIMOHHOM
HeaaeKBaTHOCTH

6. PUCK MMUTaLMKM 1 NPaBOBOM
He3alWMLWEHHOCTH

7. PUCK HeHaaexallero onpeaeneHma
obbema pMHAHCOBLIX B/IOKEHUM

BepoaTHOCTE

BennunHa ywepba

Pucynok - IIpumep kapThl pUCKOB HHHOBALIMOHHOT'O ITPOEKTA

6.4 Paspaboraiite MeponpusiTHSl 10 CHHM’KCHHIO BeJIHYMHBI ymiepdéa #W BepPOATHOCTH
HACTYIVICHUS] PUCKOB

Tabnmuua — MeponpuaTus MO CHUKEHHWIO BETUYMHBI yiiepOa M BEpOSTHOCTH HACTYIICHHS
PHUCKOB

HNupexc MepOHpI/IHTI/IH 1O CHMKCHUTIO BCIIMYHNHBI ymep6a )51

N Bun pucka
pHUCKa BEPOSITHOCTH HACTYIJIEHUSI PUCKOB

N~ W I
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