DenepanbHOE TOCYAaPCTBEHHOE OI0KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BBICITIETO 00Opa30oBaHUs
«HoBocubupckwii rocy1apcTBEHHBIN TEXHUYIECKIH YHHBEPCUTET»

Kadenpa menemxmenTa

IHacnopr 3a4era
110 JUCHUIIIIMHEC «anaBneHHe HWHHOBALIUSAMMN)), 3 CEMECTP

1. Meroauka oLeHKH

3ayer mpoBoauTCS B dopMme MyOIMYHOW KOMAaHTHOW 3alllUThl WHHOBALMOHHOTO IPOEKTA.
Komanma roroBuT jokian W mpe3eHTanuio. OILEHKY HHHOBAIlAOHHBIX  ITPOEKTOB,
HpeIlCTaBJ'IeHHI)IX K 3a1uTe HpOBOI{I/IT KoMuccus, C(bOpMI/IpOBaHHaSI nu3 BeIIyHII/IX Hay‘IHI)IX
COTPY/ZIHUKOB, MPEJICTABUTEIICH OTPACIy M IKCIEPTOB BEHYYPHBIX (DOHIIOB U TOCYIAPCTBEHHBIX
q)OH[[OB HOZII[Cp)KKI/I HNHHOBAIIMOHHOT'O HpeI[HpI/IHI/IMaTeJH)CTBa. 3KCH€pTI>I BBICTABJIAOT OLICHKH
KaXJIOMY IPOEKTY IO KPUTEPHUSIM: WHHOBAIMOHHOCThH, TINIyOMHA TEXHUYECKOH MPOpPadOTKH,
MapKEeTUHIOBOE  OOOCHOBaHHME, (DUHAHCOBO-dKOHOMHUYECKOE OOOCHOBaHHWE, [OKJIa[ U
Npe3CHTAIMs, OTBEThl Ha BONMPOCHI. MITOroBasi OlleHKA BBICTABISCTCS Ha OCHOBE YCPEIHEHHOMN
OIICHKH KCIICPTOB,

B ciyudae, ecnu ywyactue B MyOJMYHOW 3alIUTe HEBO3MOXHO, TO 3a4€T IMPOBOIMTCS B
(1)0pMe I/IH[II/IBI/IIIyaJH)HOFO IIMCBMCHHOT O TGCTI/IpOBaHI/Iﬂ, BapI/IaHTBI TeCTa COCTABJIAKOTCA W3
BOIIPOCOB, IPHUBEJICHHBIX B IACIOPTe 3ayeTa, IO3BOJSIONIMX OLCHUTh IOKa3aTelu
c(hOpMUPOBAHHOCTH COOTBETCTBYIOIIUX KOMIETEHITUH.

IIpumep Tecra 1u1s 3a4era

1. VYKaxkuTe OTNIMUYUTENbHYIO YepTy MHHOBALMOHHOIO PblHKa

CBOMCTBO HOBU3HBI IPOJIyKTa

ocobas crieruduKa NpoJaBIoB

OTCYTCTBHUE KaHAJIOB COBITA

OTCYTCTBHE OIBITA MPO/IaXK HOBOTO MPOAYKTa

CJIOHOCTH MPOBEJICHUs] MAPKETUHIOBBIX UCCIICJOBAHUIN 110 HOBOMY MPOIYKTY
BCE BBIIICIIEPEUUCICHHOE

2. YKaxuTe UCTOUYHMKKN PUHAHCMPOBAHUE MHHOBALMI
(hOHTBI BEHUYPHOTO KaINTANa;

HedopMabHbIE HHBECTOPHI («OH3HEC-aHTeNbI»);

OaHKHU 1 APYru€ NCTOYHUKHU TOJTOBOTO (I)I/IHaHCI/IpOBaHI/ISI;
PBIHKH IIEHHBIX OyMar pacTyIux KOMITaHU;
MHHOBAIITMOHHBIC KOMITAHWUH,

BC€ BBIIICTICPCUYUCIICHHOC

3. VYKaxuTe npasam aBTOpa Ha 06bekTbl NIC
IIpaBoO aBTOPCTBA

IIpaBoO Ha UM

IIpaBO Ha BOCIIPOU3BEACHUC

IpaBo Ha OHy6J'II/IKOBaHI/Ie

IIpaBO Ha HEIIPUKOCHOBEHHOCTH IPOU3BCIACHUA
MPaBO Ha MyOJIMYHBINA TIOKa3

4. 3HaK oxpaHbl aBTOPCKMX NpaB BK/AOYaeT



JTATHHCKYIO OYKBY «R»;

TOJI IIEPBOTO OIyOJIMKOBAHHMS IPOU3BEICHUSL.
nMs (HAaMMEHOBaHUs) 00JIaaTelIs;

TOJ TIEPBOTO OITyONUKOBaHHUS (POHOTPaMMEI
JATHHCKYIO OYKBY «C»;

BCE BBILICTICPCUHCIICHHOE

5. YKaxuTe BUAblI NPOMbILWIEHHON COBCTBEHHOCTH
n300peTeHUs

HOY-Xay

JIMLECH3UU

TI0JIC3HBIC MOJISITH

TOBapHBIC 3HAKH W 3HAKH OOCITyKUBAHHUSI

(upMEHHBIC HANMEHOBAHHS

TIATCHTHI

BCE BBINIETICPEIHUCICHHOE

6. YKaxute Tunbl UpmM MHKyHATOPOB
OecrpuObUIbHBIC

YaCTHBIC KOMMEPYECKHE
MEKPETMOHAJIbHBIC

(dopmupyroTcs kak ¢umuans BY308

HA OCHOBE MATCHTHBIX BEJJOMCTB
CO3JIAF0TCS KPYIMTHBIMHU KOMITAHUSIMU

BCE BBIIICTIEPEUNCICHHOE

7. YKarkute Kakon N3 06beKTOB MHTENIEKTYa/IbHON COBCTBEHHOCTM ABNIAETCA KCUMBOJIOM,

npegHasHa4yeHHbIM ONA MAeHTMd)MKaLIMM npon3soaunTenAa n yKa3bIBaIOLLI,Mﬁ Ha TO, KTO HecCeT

OTBETCTBEHHOCTb 3a Npeasaaraemblie HaCceneHno ToBapbl»
HOy-Xay

HOJIE3Hast MOJIEITh

MIPOMBIIIJICHHBIH 00paser

(upMeHHbIE HAUMEHOBAHUS

TOBapHBII 3HAK

BCE BBILIENIEPEUNCICHHOE

8. VYkaxure OTIMYUTETHHYIO OCOOCHHOCTE 00BEKTOB HHTEIICKTYAIEHOW COOCTBEHHOCTH
e  HeMaTepHaJbHEIN XapaKTep

BO3MOXKHOCTh MHOXKECTBEHHOT'O KOTIMPOBAHHUS

3HAUMTENBHBIN TTOTEHIIMAT 00BEKTa

HaJu4re MHOKECTBa MOKynaTesnen

BCE BBIIIETIEPEUNCIICHHOE

9. Kakoii a5ieMeHT SBIIsIeTCsl 00BEKTOM 3aIlIUThl HHTEIJICKTYaIbHOW COOCTBEHHOCTH Y MOJIE3HBIX
MoJeaeH

TEXHOJIOTHYECKHUE MPOIECCHI

BEILECTBA

MPOCTPAHCTBEHHASI KOMITAHOBKA

CITIOCOOBI

mTaMMBbI MHKpOOpFaHI/ISMOB

BCE BBIIICIICPEUHCIICHHOE

10. MeTtogonorua customer development — ato

e MeTononorna no co3gaHuto NPOAYKTa Ha OCHOBE I'IOTpE6VITe.ﬂbCKVIX Hpe,CI,HOqTEHMVI

e MeToA0/0rMaA NO UccnefoBaHUIO LeNeBoro cermeHTa
e MeTogonorma d)OpMVIpOBaHVIH MapKETMHFOBOVI KOoHUenunn KomnaHnu
e MeTtoponorua no paapa60TKe M coBepLeHCTBOBAaHUIO MPOTOTUNA



11. YKaxKuTe MHCTpyMeHTbl customer development
e [IpobaemHOe UHTEPBLIO
e PeweHyeckoe MHTEPBbIO
e CraTtucTMyeckme uccnenoBaHus
e AHanus nybamnkaumi
e [lporHosHaa aHanAUTUKa

12. MVP -aT0
e [lepBblit npoTOTUN
e [poAyKT, rOTOBbLIA K MAacCOBbIM NPOAAXKaM
¢ MMWHMMaNbLHO *KM3HECNOCOOHbIM NPOAYKT
o [poAyKT ANA co3faHue cnepyowmx peansos

13. YKkaxuTte otamyme MVP ot npotoTmna

NTepauunoHHbI npouecc co34aHUA, OCHOBAHHbIN Ha MOCTOAHHbIX YAy4LWEHUAX NPOAYKTa
Co3paeTcs oTAe/bHbIN 0bpasel,

CoBeplueHCTBOBaHWE NpoayKTa nponcxoauT B npouecce Customer Development

HoBble TexHONOrMYyeckune pelleHus ABASIOTCA OCHOBAHWEM A/1A Nepexona K cneayowen Bepcum
npoayKTa

14. YKaxute 610K 6usHec-mogenu no A.OctepBanbaepy
MNoTpebuTtenbckne cermeHTbl

KaHanbl cbbiTa

LleHHOCTHOE npeanoxxeHune

B3aMMOOTHOLUEHUA C KIMEHTAMMU

Kntouesble pecypcbl

Kntouesble BUAbI feATENBHOCTU

CTpyKTypa usaepek

[MoToKKM goxonos

15. Kakune noKasaTenu onpenenatoT CXo4nMmocTb bu3Hec-moaenm
ARPU

IRR

NPV

PBP

COCS

CPA

Pl

P

Retention

16. YKaKuTe nokasaTtenu unit — SKOHOMMUKMU
ARPU

IRR

NPV

PBP

COCS

CPA

Pl

P



17. YKaxuTe noKasatenn oueHKn 3pdeKTMBHOCTU MHHOBALMOHHOTO NPOeKTa

ARPU
IRR
NPV
PBP
cocs
CPA
Pl

>

18. KaKkue 13 nokasaTtesieil XxapaKTepU3yoT LOCTUKMMYH EMKOCTb PbIHKa
PAM

AAM

TAM

ROI

SAM

SOM

19. LUeneBoi cermeHT — 3TO

3TO OAHOPOAHAA rpynna noTpedbuTenel LeseBoro pbiIHKka KOMMNaHMKM, 061a4at0LLAaA CXOKUMMU
noTpebHOCTAMM M MOKYNATENbCKMMU NMPUBLIYKAMM MO OTHOLLEHMIO K TOBapY GurpmMbl

3TO rpynna notTpebutenen, MMeroLan CXoXMe XapakTepUCTUKKU NpoL,ecca UCNo/1b30BaHUA
npoAaykKTa

3TO OAHOPOAHAA rpynna noTpebuTenel LeseBoro pbiHka ¢pupmbl, 06/1a4atoWasn OTANYNTESIbHBIN
NoTpebHOCTAMM U MOKYNaTeIbCKUMU NPUBLIYKAMU MO OTHOLLEHMIO K TOBapy Gupmbl

20. UHBeCcTMUMM Ha CTaaAnK naen ocyLwecTBAAT
[ocypapcTBeHHble GOHAbI

BusHec-aHrensl

PrH®, POOUN, DCPMPI

3F

BeHuypHble GoHAbI

HUA

dPNN

busHec-akcenepatopbl

KomnaHuu

21. HBeECTMUMMN Ha CTaANM NEepPBOro NPOTOTMNA OCYLLECTBAAIOT
locypapcTBeHHble GpoHAbI
bunsHec-aHrensbl

PTHO, PODU,

OCPMOI

3F

BeHuypHble poHAbI

HUA

OPUNN
busHec-akcenepaTtopbl
KomnaHuu

22. MiHBECTUUMK Ha CTaguMM NePBbIX NPOAAK OCYLLECTBAAIOT



locypapcTBeHHble GoHAbI
bunsHec-aHrensbl

PTH®, POOU, DCPMDN
3F

BeHuypHbie poHAbI

HUA

OPUN
busHec-akcenepatopbl
KomnaHuu

23. MIHBECTMUMM Ha CTagMn paclumpeHma b1usHeca OCyLLLecTBAAIOT
lFocynapcTBeHHble GOHAbI

bunsHec-aHrenbl

PTH®, POOU, DCPMDN

3F

BeHuypHble poHAbI

HUA

OPUN

busHec-akcenepatopbl

KomnaHum

24. YnpasneHne puckamu MHHOBALMOHHOIO NPOEKTa BKAOYaeT
dopmanmsaumo, MOHUTOPUHT, CHUMKEHMWE N NpeaynpexXaeHne PUCKOB;
OueHKY U MeponpuATUA MO CHUXKEHWUIO PUCKOB;

MOHWTOPWUHT, BO3AENCTBUE U CHUKEHNE PUCKOB;

dopmanmsaumio 1 OLEHKY PUCKOB

25. MHAEKC pUCKa paccunTbiBaeTCA Kak npousseaeHne

BE/IMYMHbI NOTEPb HAa BEPOATHOCTb HACTyNAeHUs ywepba

BE/IMUYMHBI PUCKA Ha BENUUMHY yuepba

BEPOATHOCTM HACTyNAeHUA COBbITUI Ha BEIMUMHY NOTEPb

BEPOATHOCTb HACTyN/eHWUsA COBbLITUA Ha BEPOATHOCTb NoJydYeHns yuepba

26. KapTa puckoB aBiAeTca rpaduyecknm npeacrasieHmem

K/Il0UYEBbIX PUCKOB MPOEKTA, Pa3MelLLLeHHbIX N0 30HaM NpeHebpeXnMbIX, AONYCTUMbIX U1
KPUTUYECKUX PUCKOB

BMA0B PUCKOB, YrPOXKaIOLWMX NPOEKTY MO BENUYMHE NOTEPL

BMA0B PUCKOB, YrPOXKaIOLIMX NPOEKTY MO BEPOATHOCTU UX HACTynAeHUsA

BCEX PMCKOB, KOTOPbIE MPUCYTCTBYIOT Y NPOEKTa

27. YKaXKnTe MHCTPYMEHTbI NJ1IaHNPOBaHNA NPOEKTa
MaTpuULa OTBETCTBEHHOCTYU

Avarpamma laHTa

neppxmnYecKas CTpykTypa pabot

ceTeBOM rpaduk

28. TexHUYeCcKnit AOKyMeHT (cneumduKaumsa), orosapmsatowmii Habop TpeboBaHMIA K
cUCTEeME U YTBEP)KAEHHbIN KaK 3aKa3uMKom/monb3osaTesnem, Tak W
ncnonHuTenem/nponssoguTenieM CUCTEMbI — 3TO

TexHWKo-3KOHOMKUYeCKoe 060CHOBaHUe

TexHu4yecKoe 3agaHue



e Cneuudukaumn
e 3aABKa Ha 3aKyMNKM

29. YKaxnte MMHUaNbHO HeE0bX0AMMbIA COCTaB KOMaHAbl MHHOBALMOHHOIO NPOEKTa
e Pa3paboTumk, mapKeTonor, byxrantep
e Pa3paboTumK, MeHeaKep, CneLmaaunucT no NPoABUMKEHUIO
e TexHUYeCKU N KOMMepPYECKUn cneumanmnct

2. Kpurepun ouenku (my0Ju4Hasi KOMAH/AHAS 3aLIUTA M TECTHPOBaHUE)

Iy6smyHasi KOMaHIHAS 3a1ATA

 3ammra KypcOBOTO MPOEKT CYUTACTCS MPONAEHHONW HIKE IOPOTOBOTO YPOBHS, €CIIM pa3/ielibl
MHHOBALIMOHHOTO TPOEKTAa BBHITIOJIHEHBI HE MOJIHOCTHIO, HAa BOIMPOCH KOMHCCHUHU OBLIM JaHBI
HETOJIHbIE OTBETHI, OlIeHKa cocTaBisieT 1-9 Oanos.

* 3amuTa KypcoOBOIO HPOEKT CUMTAETCS MPOMJAEHHOW Ha MOPOTrOBOM YPOBHE, €CIIU Pa3/eiibl
MHHOBAIIMOHHOTO INPOEKTa BBIIOJHEHBI HE IOJHOCTBHIO, HA BOIPOCH KOMUCCHH OBUTH JTaHBI
HEIOJIHBIE OTBETHI, o1ieHKa cocTapiisteT 10-13 6amios.

* 3ammra KypcoBOrO IPOEKT CYHUTAETCS MPOMICHHON Ha 6a30BOM YpOBHE, €CIIU BBITIOJIIHEHBI BCE
paszmensl  WHHOBAIMOHHOTO MPOEKTAa C  MPEJCTABICHHEM pe3yJbTaTOB  COOCTBEHHBIX
MCCIIEIOBaHMI KOHKYPEHTOB U MOTpeOuTeneil, pazpadoTansl uepTexu wim 3D Moaesnb, OTBETHI
Ha BOIIPOCHI KOMUCCHH COJIEp KAl HETOYHOCTH, OIIeHKa cocTaBiseT 14-17 6amos.

* 3ammra KypcOBOTO TMPOEKTa CYMTAETCS MPOHIEHHOM Ha TPOABHHYTOM YPOBHE, €CIH
BBIIIOJIHEHBI BCE pa3Jeibl HMHHOBALMOHHOTO NPOEKTa C MPEACTaBICHUEM pE3yJIbTaToB
COOCTBEHHBIX HCCIICAOBAaHUN KOHKYPEHTOB M HOTpEOUTENeH, MpoBEAeHBI (POKYC TPYMIIBI IO
TECTHPOBAHUIO KOHLETIIIMK TOBapa, paspaboTaHa TEXHUYECKas JOKYMEHTAIHs, YEPTEeKH HIIH
3D mopenb, pa3paboTaH MPOTOTHUII, TPOBEICHO (PYHKIIMOHATBHOE U PHIHOYHOE TECTHPOBAHHE
anbda u Oera BepcHid MPOJyKTa, HAa BOMPOCH KOMHCCHU OBUIM JaHBI MOJHBIC, Pa3BEPHYTHIC
OTBETHI OIleHKa cocTaBisieT 17- 20 Gaios.

TecrupoBanue
OTBeT Ha TeCT /ISl 3a4YeTa CUUTACTCS HEY/A0BJIeTBOPUTEIbHBIM, €CJIH Y CTY/ICHTa OTBETHI HA
49% TECTOBBIX BOIIPOCOB HEMPABHJIBHBI WM COJACP)KAT HEIMOJIHOCTHIO NMPAaBUIILHBIA OTBET,
oreHka coctasisger Hike 0-9 Hannos.
OTBeT Ha TecT JUIs 3aUeTa 3aCYMTHIBACTCS HA MOPOrOBOM YPOBHE, €CJIH Y CTYJICHTa OTBETHI Ha
50-73% TeCTOBBIX BOIIPOCOB IOJHOCTHIO BEPHBI, OIICHKA COCTAaBJISET, OIleHKa cocTaniseT 10-
13 6annos.
OtBeT Ha TecT AJs 3a4yeTra OWUJIET 3aCUMTHIBACTCS HA 0a30BOM YpPOBHE, €CIIM y CTYJIEHTa
oTBeThl Ha 74-86% TEeCTOBBIX BOMPOCOB MOJHOCTHIO BEPHBI, OIIEHKA COCTABIISET, OIICHKA
cocrasiseT 14-16 6annos.,
OTBeT Ha TecT /IS 3a4eTa OWIET 3aCUUTHIBACTCS Ha MPOABUHYTOM YPOBHE, €CIIH Y CTY/ICHTA
orBeThl Ha 87% TECTOBBIX BOIPOCOB IOJHOCTHIO BEPHBI, OIEHKA COCTaBJISIET, OIIEHKA
cocrasigeT 17 - 20 6annos.

3. IIIkana ouneHku

B oOmeli omeHke mo AUCHUIUIMHE Oaibl 3a 3a4eT YYHTHIBAIOTCS B COOTBETCTBHH C
npaBWiaMd  OaTbHO-PEHTHHIOBOM CHCTEMBI, TPUBEICHHBIMA B palouell mporpamMme
TUCIIAIUIVHEI.

B 0611_16171 OICHKE 110 JUCHHUIIIIMHE Oamipl 3a 3a4er YUYUTBIBAKOTCA B COOTBCTCTBHU C



npaBUiIaMyd OaJUTbHO-PEHTUHTOBOM CHUCTEMbI, NPHUBEACHHBIMU B paboueil mporpamme
JUCLUIUIAHBI.

4. Bomnpocsl K 3a4eTy M0 JUCHUTIIHHE «YTIPaBICHINEC HHHOBAITUSIMID)
1. TlonsTus u knaccuuKanus HHHOBAIIUN;
2. VIHHOBaIMOHHBIN MPOIIECC;

3. IloHsATHE MHHOBALIMOHHOTO MTPOEKTA;

4. lHHOBalMOHHAA Lielb. Buibl MTHHOBALIMOHHOTO ITPOLIECCa U COBPEMEHHAS €TI0
TpaHchopmanus;

5. OxpaHa MHTEIUICKTYaTbHOW COOCTBEHHOCTH;

6. Omnpesenenue 1een 1 3aj1ay NpoeKTa, MaTpulla OTBETCTBEHHOCTH;

7. Opranunzanuonssii wiad: JIKPO, oprerpykrypa, KOMMYyHUKAIMOHHASI CTPYKTYpa U
LUKJIBL;

8. Metob! morcka HHHOBAaMOHHEIX uael, T3 u TII, Ousnec-man;

9. IInanupoBaHue MpoOEKTa: onpe/eseHre nene u 3agad npoekra, MCP, quarpamma
["anTa, cereBoii rpaduk;

10. YnpaBieHre MapKeTHHIOM MHHOBALIMOHHOI'O IPOAYKTA: MAaPKETUHT OBbIE
UCCJIE/IOBAHUS,

11. YnpaBienue MapKeTUHIOM MHHOBALIMOHHOTO ITPOJYKTA: MapKETUHIOBasl CTPATErys,
koHuenmus 4P, nenoodbpazoBanue;

12. TIpon3BOACTBEHHBIH MJIaH: TEXHOJIOTUYECKUI MPOIIECC, TOCTABIIUKH, JTOTUCTUKA
13. IIpon3BOACTBEHHBII IJ1aH: OU3HEC-TIPOLIECCHI

14. ®unaHCcMpOBaHHE MHHOBAIIMOHHBIX Pa3padoOTOK: (hoH/bI, OM3HEC-aHTeIbI,
BEHUYpPHBIE HHBECTOPHI;

15. dunancoBo-3KOHOMHYECKOE 000cHOBaHHE. OeHka 3 (HeKTUBHOCTH
MHHOBAIIMOHHOTO MPOEKTA.

5. IlepedyeHb BONPOCOB K 3alIUTe KYPCOBOI0 NMpoeKTa (padoThbi).

1. Kak Obuta onpesiesieHa eMKOCTh phIHKA?;

Ha ocHoBe kakux JaHHBIX OBLIT CIIEaH MPOTHO3 MPOIaXK?

YTouHUTE CBOU IIEJIEBOU CETMEHT.

Kak BbI mpoBOAMIN HCCIIEOBaHNE TOTpeOUTENEH?

KTo Bair ocHOBHOM KOHKYpPEHT?

Ha xakom 3Tamne )KH3HEHHOT0 IIUKJIa HaXOJUTCS Balll PbIHOK?

UTo moka3pIBAIOT Ballld PE3YJIHTATHI OIIEHKH d(PPEKTUBHOCTH MHHOBAIIMOHHOTO
npoekra’?

Nogakown

6. Kpurepuu ouneHKH MyOJIUYHOI KOMAHIHON 3aIUThI
Orenka myOIMYHON KOMaHTHOM 3alIUThI TPOBOJUTCS Ha OCHOBE OLIEHOYHOM BEIOMOCTH

®UO skcnepra
3aHH/ITI)I HMHHOBAIIMOHHLIX ITPOCKTOB IO JUCIHHUITIIIMHC «anaBﬂemIe HWHHOBAIIUAMMN
IIpoext WunoBamuo- | I'mybuna Mapxkerunrosoe | dunancoso- Komangnas | IlpesenTtanus
HHOCTb TEXHHYECKOH | oOoCHOBaHME SKOHOMHYECKOEe | pabora 1 OTBETHI Ha

POpadbOTKU 000CHOBaHME BOTIPOCHI




