denepalibHOE rOCY1apCTBEHHOE OI0/DKETHOE 00pa30BaTEIbHOE YUPEKACHNE
BBICIIIETO 00pa30BaHUs
«HoBocubupckuii rocy1apcTBEHHBIN TEXHUYECKHI YHUBEPCUTET»

Kadenpa menemxmenTa

IHacnopt 3auyera
M0 JUCHMIUIMHE «YTIPABICHUE HHHOBAITUSAMUY, 2 CEMECTP

1. MerToauka oleHKH

3aueT NpoBOIUTCS B popMe MyOIMYHON KOMaHAHOM 3alIUThl MHHOBAIMOHHOTO MPOEKTA.
KOMaHI[a TOTOBUT JOKJIaqg nu npe3eHTau1/1}0. OHCHKy NHHOBAIITMOHHBIX HpOGKTOB,
Hpe)]CTaBJ'ICHHBIX K 3alure, HpOBO)II/IT KOMHCCHA, C(i)OpMI/IpOBaHHaH nu3 BeI[anI/IX HayLIHI)IX
COTPYIHHUKOB, IIPEICTaBUTENIEH OTPACIU U HKCIEPTOB BEHUYPHBIX (POHIOB M roCyapCTBEHHBIX
CbOH)IOB HOJI)Iep)KKI/I MHHOBAIITMOHHOTO Hpe)IHpI/IHI/IMaTeJ'IBCTBa. 3KCHepTBI BBICTABJISIFOT OLICHKU
KOKJIOMY TMPOEKTY 10 KPUTEPUSIM: HWHHOBAIMOHHOCTh, TIIyOMHA TEXHUUYECKOW MpOpPabOTKH,
MapKeTMHTOBOE€ O00OCHOBaHHWE, (PHMHAHCOBO-KOHOMHYECKOE€ OOOCHOBaHWE, JIOKJIAL |
HpeSeHTaHI/Iﬂ, OTBCTHBI Ha BOHpOCI)I. HTOFOBafI OIICHKA BBICTABJISICTCA HA OCHOBC ycpe]lHeHHOﬁ
OIICHKH KCIIEPTOB,

B cnyuae, ecnu yyactre B MYOJUYHOW 3alldTe HEBO3MOXKHO, TO 3a4eT MPOBOJMUTCS B
dbopMe WHIWBHIYaTHbHOTO MHUCHBMEHHOIO TECTHPOBAHMS C HCIHOJB30BAHUEM JJIICKTPOHHOU
uHbopmannoHHO-00pa3oBareapHoi cpeqa HI'TY (http:// www.nstu.ru/sveden/eos). TectoBbie
3aJJaHUs] OXBATBHIBAIOT BCE COACPKAHKE « Y TIPABICHHEC HHHOBAIUSIMU.

BapuaHTBl TECTOB COCTABIIIOTCS M3 BOIPOCOB, MPHBEICHHBIX B TACIOPTE 3a4era,
MO3BOJISIFOIIMX OIEHUTh IMOKa3aTeau C(HOPMHUPOBAHHOCTH KOMIICTCHIIMA W COOTHECEHHBIX C
HUMH HHJIUKATOPOB, 3aKPEIUICHHBIX 3a JUCIUIUIMHON. B TecTe mpeaycMOTpeHBI OJMHOYHBIC H
MHO>KECTBEHHBIC BOIIPOCHL. B Cllydae 0JIMHOYHOrO BOIPOCA, IIPU BBHIOOPE MPABUIBHOTO OTBETA,
BOIIPOC 3aCYMTHIBACTCS C OLeHKOM 1 0. B cilydae MHOKECTBEHHOTO BOIPOCA, KAXKIOMY OTBETY
MPUCBAMBACTCS paBHAs JOJIA OLICHKH, KOTOpas B CyMME COCTaBUT OJuH Oamt. Ecim crymeHT
BBIOMpAET BCE IMpaBWJIbHBIC BapHAHTHl OTBETAa, TO OIICHKA OTBETa HAa BOIMPOC COCTABUT OJUH
O0amt. B ciywae, eciu CTylIeHT OTMEUYaeT HE BCe NMpaBUJIbHBIC BapUaHTHI OTBETA, TO OICHKA
CKJIQJIBIBACTCSI U3 CYMMBI JIOJICH BBIOPAHHBIX MPABUIIBHBIX BAapHAHTOB OTBETa. ECiaM CTymeHT
OTMEYACT W IMpaBUJIbHBIC W HEMPaBUIbHBIC BapHaHTBI OTBETA, TO 3a OTBET HA BOIPOC OH
MOJTy4aeT HOJIb OaJIJIOB.

2. YpOBHU O0CBOEHUSI KOMIIETEHINI U KPUTEPUH OLleHKH (My0IMYHAS KOMAH/IHAs
3aIIUTA UM TECTUPOBAaHUE)

IMy6auuHas KOMaHIHAs 3aIUTA

* 3amuTa WHHOBAIIMOHHOTO TPOEKTa CYMTAETCS HUXKE IOPOrOBOTO YPOBHS, €CIU paseibl
WHHOBAIIMOHHOT'O MPOEKTa BBITIOJIHEHBI C CEPbE3HBIMU HEJIOCTaTKaMM, Ha BOMPOCH KOMHUCCHH HE
OBUTH JJaHBI KOPPEKTHBIE OTBETHI, OlleHKa cocTaBiisieT 0 -9 Oaios.

* 3anuTa HHHOBAIIMOHHOTO MPOEKTAa CYUTAETCS MTPONJIEHHON HA MOPOTrOBOM YPOBHE, €CIIH pa3/ieibl
WHHOBAIIMOHHOTO TPOEKTAa BBIMOJHEHB HE TMOJHOCTHIO, HA BOMPOCHl KOMHUCCHU OBUTA JIaHBI
HEIIOJNIHBIE OTBETHI, OLIEHKa cocTaBisger 10-12 Oamios.

* 3amuTa MHHOBAIIMOHHOTO TIPOEKTa CUMTACTCS MPOHACHHON Ha 0a30BOM YPOBHE, €CJIM BBIITOJHECHBI
BCE pa3ienbl WHHOBAIMOHHOTO TMPOEKTAa C TMPEJACTaBICHHUEM PE3yJbTaToB COOCTBEHHBIX



MCCIIEIOBAaHUI KOHKYPEHTOB U MOTpeduTeneil, pazpadoransl yeprexu win 3D Mozaenb, OTBETH Ha
BOITPOCH KOMUCCHU COJIEpKaJId HETOUHOCTH, OlleHKa cocTasiisieT 13-15 Gamos.

e 3amiuTa WHHOBALMOHHOIO MPOEKTa CUMTAETCs NPOMIAEHHOW Ha MNPOABUHYTOM YPOBHE, €CIH
BBITIOJIHEHBI BCE pa3zeibl MHHOBAILIMOHHOI'O MPOEKTa C MPEICTaBICHUEM PE3yIbTaTOB COOCTBEHHBIX
WCCJIEIOBAaHUN KOHKYPEHTOB M TOTpeOuTenel, mpoBeneHbl (OKyC TpyNIbl MO TECTUPOBAHUIO
KOHIICTIIIMK TOBapa, pa3zpaboTaHa TexXHUYecKas JOKyMEHTanus, deprexu wuwiu 3D monens,
pa3paboTaH MPOTOTHUII, MPOBEACHO (YHKIIMOHAIBHOE M PHIHOYHOE TECTUpOBaHME anb(a u OeTa
BEpPCHIl TIPOAYKTa, HA BOIPOCH KOMHCCHUU OBLIM JaHbI TOJHBIC, Pa3BEPHYTHIE OTBETHI, OIICHKA
cocrasisier 16- 20 6amios.

Ornenka myOJIMYHOW KOMaHTHOM 3aIIUThI TPOBOJAMTCS HA OCHOBE OIICHOYHOH BEJIOMOCTH

®UO skcnepra
3aHII/ITBI HMHHOBAIIMOHHBIX IMTPOCKTOB MO JUCHUITJIIMHEC ((praBJ'IeHI/IG WHHOBaIUAMMN))
Ne | IIpoekt WuHoBanmo- | I'myOuna Mapxketusrosoe | duHaHCOBO- Komannnas | IIpesenrarus
HHOCTh TEXHUYECKOW | 000CHOBaHUE HKOHOMHYECKOe | paboTa 1 OTBETHI Ha
POPabOTKH 000CHOBaHHE BOIPOCHI

1.

n

TecTtupoBanue

BrImonHeHne Tecta 3acUMTHIBaeTCS Ha MPOABHHYTOM YPOBHE, €CIIM CTYACHT NMPaBHIIBHO
OTBETHJI HAa BCE BOIPOCHI TECTa, 3HAET ONpEACICHHS BCEX IOHITHH, MPOJECMOHCTPHPOBA
CIIOCOOHOCTh  0€30IMO0YHO YCTaHABJIMBATH IIOCIENIOBATEIPHOCTh M COOTBETCTBHE MEXKIY
mpolieccaMil M SIBIICHHSIMH, BBISBIISITH TMPOOJIEMBI, TpeajaraTh MEXaHW3Mbl HX DEIICHUS,
MPEJCTaBISIET KOJIMYESCTBEHHBIC M KAUYECTBEHHBIC XapaKTEPHCTUKU OIPENEIICHHBIX IPOIECCOB.
KomnereHImm ©u COOTHECEHHBIE C HUMH HMHIUKATOPBI, 3aKPEIJICHHBIC 3a ITUCIHMILIMHOM,
chopmupoBaHsl B oTHOM 00beMe. Ornenka coctasiseT om 18 oo 20 6annos.

BrimosHeHne TecTa 3acyMTHIBaeTCS Ha 0a30BOM YPOBHE, €CIHM CTYACHT MPaBUIBHO
OTBETWJI Ha %3 BOIPOCOB TECTA, 3HAET ONPEICIICHUS OCHOBHBIX MOHATUH, MPOJAEMOHCTPHUPOBAI
CIIOCOOHOCTh YCTaHABJIMBATh IOCIEIOBATEILHOCTh M COOTBETCTBHE MEXKAY IpOIEccaMu U
SIBIICHUSIMH, TPABHIILHO XapaKTEPH3YyeT MPOLIECCHI, SBICHHs,. KOMIETCHIINU U COOTHECEHHBIE C
HUMH HWHJAMKATOPBI, 3aKPEIJICHHBIC 3a JUCIHILTMHOMN, COJepKaT HECYHIECTBEHHBIC TPOOEIbI U
chopmupoBaHbl Ha 6a30BOM ypoBHe. OneHka cocraBisiet om 14 oo 17 b6annos.

BelmosiHeHne TecTa 3acCUMTHIBACTCSI HA MOPOrOBOM YPOBHE, €CIHM CTYJACHT IPAaBUIIEHO
OTBETWJI OT Y2 10 % BOMNPOCOB TeCTa, 3HAET OMNpPENENICHUS OCHOBHBIX MOHSITHH,
MIPOIEMOHCTPUPOBAJI CIIOCOOHOCTh YCTAaHABIIMBATH MOCIIECIOBATEIILHOCTh U COOTBETCTBUE MEXKITY
poleccamMu U siBJICHUsIMH. KOMIIETEHIIMH U COOTHECCHHBIC ¢ HUMHU WHJ/IUKATOPBI, 3aKPETIJICHHBIC
3a JUCHUIUIMHOM, cojepxaT mnpoOensl u cPOopMUpOBaHBI HA MOPOroBoM ypoBHE. OreHKa
cocrtainser om 10 do 13 bannos.

BrlmosiHeHne Tecta CYMTAeTCS HEYAOBJIETBOPHUTENIBHBIM, €CIU CTYACHT MPaBUILHO
OTBETHJI MEHEE 4YeM Ha I0JIOBUHY BOIIPOCOB TeCTa, HE 3HAeT OINpelesIeHUH MOHATHUH, He
IIPOIEMOHCTPUPOBAJI CIIOCOOHOCTh YCTaHABIMBATh MOCIIEOBATEILHOCTh U COOTBETCTBUE MEX]TY
npoleccamMu U sBIeHUsIMH. KOMIETeHIINN U COOTHECEHHbBIE C HUMHU MH/AWKATOPBI, 3aKpETJICHHbIE
3a JMCUUIUIMHON, He copmupoBaHbl. OneHka cocraBisier menee 10 bannos.

3. IlIkaja ouneHku

3a4yeT CcuuTaeTcsd COAHHBIM, €CIM 3a KOMaHJHYI 3alllUTy WHHOBAIlMOHHOTO IIPOEKTa
cTyaeHT noayqmi ot 10 10 20 6anioB BKIIOYUTENHHO MM CyMMa 0ajlIoB 110 BCEM BOIPOCAM TeCTa
cocraBisier oT 10 mo 20 OauwioB BkmountenbHo. Cymma MeHee 10 06amioB mnpu3HaeTcs
HEYJIOBJIIETBOPUTEIBHBIM PE3YJIbTATOM IPOMEXYTOUYHOH aTTECTALUU 0 AUCLUILIINHE.
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B oO0mieii omneHke MO JUCHUIUIMHE OaUThl 3a 3a4eT YYUTHIBAKOTCSI B COOTBETCTBUU C
MpaBWJIaMH OAJUTHHO-PEUTHHIOBOM CUCTEMBI, ycTaHOBIeHHBIMU B HI'TY.

OrleHKa 3a JUCIUILTMHY BBICTABIISICTCS] KAK CyMMa OIICHOK palboT CTYJICHTA 33 CEMEeCTp:

Ne OneHuBaeMble apameTpsl MakcuMasbHbIH Oan
1 [Tocemenue u paboTa Ha ceMUHApax 40
2 Pabora Hag oTueTOM* 40
3 [IpomexyTodHas aTTecTanus Mo AUCHUILUINHE: 3aiuTa 20
4 npoekTa Wik TecT no AUCUUIUIMHE (B CiTydae
HEBO3MOXXHOCTH MPHUCYTCTBUS HA 3aIIIUTE)
5 bonyc 3a mecto 15

*[IpenoaBaTenb, COBMECTHO C pPYKOBOJUTENIEM KOMaH/bI, OLEHUBACT BKIAA KaXJOro
ydyacTHUKa KoMmaHjpl. [lpenojaBaTesnb OLEHUBAeT NPAaBWIBHOCTb M IOJHOTY 0ObeMa
BBITNIOJIHEHUS YaCTH MHHOBAIIMOHHOT'O MPOEKTA, 3aKPEIIEHHOTO 3 CTY/IEHTOM.

4. TlpuMepHbIii TecT AJIA 3a4eTa

YTBepxkaaro:
3aB. kadenpoit KM Bopucora A.A.
« » 20T

Tect

10 AUCHUIIINHE «YTIPaBIeHHEe HHHOBAITUAMI»:

1. VkaxuTe UCTOUYHUKH (PMHAHCHPOBAHWE WHHOBAITUN
¢ ¢GoHABI BEeHUYPHOI0 KANMTAJIA;
e HedopMaibHbIe HHBECTOPHI («OU3HEC-AHTEJIbI»);
e 0aHKU U JAPyrue UCTOYHHUKH JIOJTOBOr0 (PMHAHCUPOBAHUS;
® PBIHKH IIEHHBIX OyMar pacTyluX KOMIaHU;
¢ HHHOBALMOHHbIE KOMIIAHUM;
®  BCE BBIIICTIEPEUHUCTICHHOE

2. 3HaK OXpaHbl aBTOPCKHX IIPaB BKIOYACT

® JIATHHCKYIO OYKBY «R»;
ro/i NepBoro onyoIMKOBaHHUS MPOU3BeICHUSI.
uMsi (HAaUMEeHOBaHMNs1) 00J1a1aTesl;
r'oJ1 IEPBOTO OMyOIMKOBaHUS (POHOTPAMMBI
JATHHCKYIO OyKBY «C»;
BCE BBILIEIIEPEUHCIICHHOE

3. VYkaxwure BUAbI IPOMBIIUIEHHONH COOCTBEHHOCTH
e u300peTeHHs
® HOy-xay
® JIMIIEH3UU
® 1oJe3Hble MO

! TlpaBriTbHBIE OTBETHI BBIIETEHBI JKUPHBIM LIPUPTOM




TOBApPHbIE 3HAKHM U 3HAKHU 00C/IyKMBaHUS
(upMeHHbIC HAUMEHOBAHUS

IIaTEHTHI

BC€ BBILLIECIIEPEUYHCICHHOE

4. YxaxuTte THIBI (UPM HHKYOATOPOB

e OecnpuOBLLIbHbIE
YacTHbIe KOMMep4YecKue
MEXpEeruoHajIbHbIE
dpopmupyrores kak puanansl BY3oB
Ha OCHOBE MaTEHTHBIX BEJJOMCTB
€031AI0TCS KPYNHBIMH KOMIAHUSAMH
BCE BBIIIETIEPEUNCICHHOE

5. YKaxuTe OTINYUTEIbHYI0 0COOEHHOCTh 0OBEKTOB MHTEIIEKTYaIbHON
CcOOCTBEHHOCTHU
e HeMaTepHUAJbHbIN XapakTep
BO3MOKHOCTh MHOKECTBEHHOT0 KOITHPOBAHUSA
3HAYUTENbHBIN MOTEHIHa 00BEKTa
HAJIMYME MHO>KECTBA MOKYMaTenei
BC€ BBIIIETIEPEUHCICHHOE

6. Kakoii ameMeHT sBIsieTcsl 00BEKTOM 3alIUThl HHTEIIEKTYAIbHOM COOCTBEHHOCTH Y
MOJIE3HEIX MOJEIIEH
® TEXHOJOTUYECKHUE MPOIECCHI
e BellecTBa
® I[POCTPAHCTBEHHAsI KOMIIAHOBKA
e CcrocoObI
® IIITaMMbl MUKPOOPTaHU3MOB
® BCE BBHIIICIIEPEUNCICHHOE

7. Metononorus customer development — 310
e  MeTo0M0JI0THS 110 CO3IAHUIO MPOAYKTA HA OCHOBE MOTPEOHTEbCKUX
npeAnoYTeHn i
e  MeTo/1070THs IO UCCIEN0BAHUIO IIEJIEBOI0 CETMEHTA
e Meroaosnorust popMHUPOBAHUSA MAPKETUHIOBON KOHIICIIIIMKA KOMITAHUH
e MeTo10510THsI IO Pa3pabOTKE U COBEPIIICHCTBOBAHUIO ITPOTOTHIIA

8. VYkaxurte HHCTpYMEHTHI customer development
IIpoGsieMHOEe HHTEPBBIO
Pemienyeckoe HHTEPBLIO
CraTucTrdeckue Uccie10BaHus
Ananuz myonukanun

[IporHo3Has aHanUTHKA

9. Vxkaxure omnuune MVP ot npororuna
e HrepanuoHHBIi NMpoLECC CO31aHNs, OCHOBAHHBbIN HA NOCTOSIHHBIX
yJAy4YlIeHUSAX MPOAYKTA
e Co3spmaercs oTIENbHBINA 00pazer]
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e CoBepuieHCTBOBaHME MPOAYKTA NpoUcxoauT B mpouecce Customer
Development

e HoBble TexHOJOrHYeCKHE pelICcHUSA ABJAIOTCH OCHOBAHUEM JIA IIEpeExoaa
K CJIe1YIolIeH BepCHH MPOAYKTa

10. Yxaxwute 610ku OuzHec-moenu mo A.OcrepBaibuepy
e IloTpeduTenbCcKHE CETMEHTHI

Kanausl cObITa

[lenHOCTHOE MpeJioKeHne

B3auMooTHOIIEHUsI ¢ KJIMEHTaMU

KuroueBrnlie pecypcesl

KiroueBbie BUBI 1eSITEILHOCTH

CTpyKTypa u3iepKeK

IMoToxku 10x010B

11. Kakue nmokazarenu OnpeaeisitoT CX0JUMOCTh OM3HEC-MOIENH
e ARPU

IRR

NPV

PBP

COCS

CPA

Pl

P

Retention

12. Yxaxure 1mokaszareian unit — SKOHOMUAKHU

e ARPU
e IRR
e NPV
e PBP
e COCS
e CPA
e PI
e P

13. Kakue u3 nokasareiieil XapakTepU3yrT TOCTHKHUMYE €MKOCTh PhIHKA
e PAM
e AAM
e TAM
e ROI
e SAM
e SOM

14. TleneBoi cerMEHT — 3TO
® 93TO OJHOPOAHASA I'PYNIA MOTPeduTEIeH 1e1eBOro pbIHKa KOMIIAHUH,
00J1a1a011as1 CXOKUMHU MOTPEOHOCTSIMH U MOKYNATEIbCKUMH
NPUBBIYKAMH MO OTHOLIEHUIO K TOBapy (pupMbI
® OSTO rpynma noTpeduTeNneil, MEIoIIas CX0K1e XapaKTePUCTUKHU Mpoliecca
WCIIOJIb30BAaHUS MTPOTYKTa



® HTO OJHOPOIHAS TPYIIA MOTPEOUTENEH IETeBOr0 PhIHKA (PUPMBI, 00JIaAatoIIast
OTIMYUTEIbHBIMU MOTPEOHOCTSAMHU U MOKYMATEIECKUMHU PUBBIYKAMHU T10
OTHOIIEHHIO K TOBapy (GUPMBI

15. MlaBecTuiuu Ha CTaUU UIEHU OCYIIECTBISIOT
e TocynapcTBeHHBIE (DOHIIBI

busHec-aHreabl

PTH®, POOU, DCPMOII

3F

Benuyphsie ¢hoHIIBI

HUN

OPUN

busnec-akceneparopsl

Kommanun

Kommanun

16. YnpaBiieHrue pucKaM¥i HHHOBAITHOHHOTO IMPOEKTA BKITFOYAET
e dopmMaan3anui, MOHUTOPUHT, CHUKEHHUE U NPeaylnpexIeHne PUCKOB;
e OILEHKY U MEPOIIPUSATHS IO CHUYKEHHUIO PUCKOB;
e  MOHHTOPHUHT, BO3JCHCTBHE U CHUKEHHUE PUCKOB;
e  @dopManu3alMIoO U OLIEHKY PUCKOB

17. Kapra puckoB siBisieTcs TpaguIecKuM MPpeACTaBICHIEM
¢ KJII0YEBBIX PHCKOB MPOEKTa, pa3MellleHHBIX 110 30HAM MpeHedPeKUuMBIX,
JAOMYCTHMBIX 1 KPUTHYECKHUX PHCKOB
® BHJOB PHCKOB, YTPOXKAIOIIHUX ITPOEKTY 10 BEIMYHHE TIOTEPh
® BHJOB PHCKOB, YTPOXKAIOIIUX MTPOEKTY 1O BEPOSTHOCTH UX HACTYILICHHS
® BCEX PHUCKOB, KOTOPHIC MPUCYTCTBYIOT y IPOEKTA

18. YkaxuTe MHCTPYMEHTHI TUTAHUPOBAHUS MTPOEKTA
® MATpPHIIA OTBETCTBEHHOCTH
e juarpamma I'anrta
* Hpeppxuyeckasi CTPyYKTypa pador
e ceTeBOi rpadguk

19. Texuuyeckuii NOKyMEHT (cremuQuKaIus), oropapuBammuid Habop TpeOoBaHMI K
CHCTEME M YTBEPXIEHHBIM KaK 3aKa34MKOM/TOJIb30BATEIEM, TaK U
WCTIOJTHUTEJIEM/TIPOM3BOIUTEIIEM CHUCTEMBI — 3TO

e TeXHMKO-IKOHOMHYECKOE 000CHOBAHHE
e Texnuueckoe 3aganue
e Crenuduxanus
e 3asBKa Ha 3aKYIKH
[ ]
20. YkaxxuTe MUHUATBHO HEOOXOAUMBIN COCTaB KOMaH Ibl MHHOBAIIMOHHOTO MPOEKTa
e Pa3paboTuuk, MapKeTosor, OyXrairep
e Pa3palboTuuk, MEHEIKEP, CIELUAIUCT 1O MPOIBIKEHUIO
e Texnuyecknii ¥ KOMMEPYECKHUH CIIELUATIUCT

5. Temsl k 3a4eTy MO AUCUUIJIMHE «YTPABJIeHUEe HHHOBAIIUSIMU»
1. TlousTus u knaccuuKalys HHHOBAIIHIA,
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2. VIHHOBalIMOHHBIN TIPOIIECC;

3. IloHsATHE MHHOBALIMOHHOTO MPOEKTA;

4. lnnoBanmoHHas 1enb. Buibl HFHHOBAIIMOHHOTO MIPOIIECCa U COBPEMEHHAs €T0
TpaHchopMaIms;

5. OxpaHa UHTEIUIEKTYaIbHON COOCTBEHHOCTH;

6. OnpeneneHue 1eNen U 3a1a4 TPOEKTa, MaTprlla OTBETCTBEHHOCTH;

7. Opranuzaunonssiii wian: JIKPO, oprerpykrypa, KOMMYHUKAIIMOHHAS CTPYKTypa U
LUKIIBL;

8. MeToap! morcka nHHOBaMOHHLIX uaer, T3 u TII, Ousnec-miaH;

9. IlnmanupoBaHue MPOEKTA: ONpeeIICHHE 1esiel u 3a1ad npoekra, UCP, nuarpamma
I"anra, cereBoii rpaduk;

10. YrpaBneHnue MapKeTUHIOM HMHHOBAIITMOHHOTO MPOAYKTa: MAPKETUHTOBBIE
HCCIIEIOBAHUS;

11. YpaBnenue MapKeTUHIOM HHHOBAIITMOHHOTO MPOIYKTA: MApPKETHHTOBAs CTPATETHUS,
kourenmus 4P, nenoobpazoBanue;

12. [Ipon3BOACTBEHHBIN TUTAH: TEXHOJIOTUYECKUN MTPOIIECC, MMOCTABIIUKH, IOTUCTUKA
13. I[Ipon3BOACTBEHHBIH TUTaH: OW3HEC-TIPOIIECCHI

14. ®unaHcHpOBaHNE HHHOBAIIMOHHBIX pa3pab0TOK: (GOH b, OM3HEC-aHTeTIbl,
BEHUYPHbIE HHBECTOPHI;

15. ®unancoBo-3Kk0HOMHUYECKOE 000cHOBaHHE. OLeHka 3pHEeKTUBHOCTH
MHHOBAIIMOHHOTO MTPOEKTA.



