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Sections and lecture topics of the discipline

	Section number
	Name of the section
	Content of the section (main topics)
	Hours number

	1
	Basic concepts of TOC
	· The main goal of organizations in the theory of constraints (TOC)
· Three finance measures: throughput, operational expense, and inventory (accounting)
· The five focusing steps (POOGI). Constraints. Types of constraints.
	2–4

	2
	The main tools of TOC
	· Buffers as an attribute of the theory of constraints. Other tools.
· Plant types: I-plant, A-plant, V-plant, T-plant
· Applications drum-buffer-rope simplified drum-buffer-rope
	2–4

	3
	categories of institutional economics 
	· The TOC thinking processes.
· The current reality tree (CRT) and future reality tree (FRT) 
· Development and practice TOC. Criticisms that have been leveled against TOC 
	2–4



Total for the discipline is 16–36 hours.
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