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Introduction
to the energy business

Work with a partner. Sort the fuels and energy sources below into the correct category.
Can you add any more to the lists?

fossil fuel(s) renewables nuclear fuel(s)
{hard) coal wind oil
uranium gas biomass

Now answer these questions.

1 What fuels and sources are used at your
company, or the companies you do business with?
2 Which oneis used most?

Match these different power plants to their

Where do these fuels come from?

Which are imported?

descriptions.

1 hydro power plant a traditional type of power plant which burns a solid, black fossil fuel
2 solar power plant a power plant which pumps water back uphill into a reservoir during
3 nuclear power plant periods of low demand

4 wind power plant a plant which uses the flow of water from a reservoir to generate

5 gas-fired power plant electricity

6 run-of-river power a power station utilizing the natural flow of water in a river for

plant generating power

7 coal-fired power plant type of power plant that uses uranium as its primary fuel

8 lignite-fired power a power plant which uses the natural flow of air to generate
plant electricity

9 pump-storage power a fossil fuel power plant which burns a solid, dark brown fuel

plant

a power plant that generates electricity utilizing energy from the sun
a power station which burns gas as its primary fuel
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AUDIO

Introduction to the energy business

@ 11 Atafollow-up meeting to the phone call in exercise 2, Maria explains ELEC’s structure to Colin.
Listen to her explanation and complete this chart taken from ELEC’s annual report. Then say

3

12

which division the statements under the chart refer to.

O 00 N O W

10

|

3 ELEC
Transmission

and
Distribution

It has networks in many European countries.

ELEC
Regional
Supply

It is a buying operation, procuring energy for the European supply company.

It procures gas from partners in Russia.
It is a company in its own right.

It runs opencast mines producing lignite and coal.

This division has a lot of subsidiaries each responsible for a specific geographical area.
This division is in the process of being consolidated under one management structure.

Now outline the structure of the company you work for or do business with.
How does it compare to ELEC’s structure?

Complete this puzzie with words from the unit, and find the person who buys electricity or gas

.
mn

1
2

columna.

a fossil fuel used for generating electricity
a company which transports electricity
to homes and businesses

the first of the three load levels; 2
the other two are intermediate and

peak

a company which runs a network system
a company that generates, transmits,

distributes and supplies electricity or

gas from facilities which it owns and
operates (2 words - 4, 8)

the process whereby a company transports
electricity at high-voltage levels

a company which produces electricity

what a company is involved in when it buys
and sells electricity or gas at the energy
exchanges
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the questions.

UNIT1 Introduction to the energy business

Which countries does your country import its gas from? Read this newspaper article and discuss

Gas in Crisis?

The world is changing fast. There is an energy crisis
on the horizon for Europe. If we take natural gas
as an example it would seem at first glance

that countries such as Norway, Britain and the

Netherlands have sufficient gas reserves to supply

Europe for some time to come. However, this is
misleading; most of these reserves will be used up
over the next ten to twenty years. Even if more
deposits are found in the North Sea or the Atlantic
Ocean the problem will still not be solved. The
continent must turn to Russia where there are

OVER TO YOU

*

Is there really a gas crisis? What do you think?

huge quantities of gas underground. This country
is in the happy position of being the gas giant of
the world.

Other nations are also approaching Moscow to
cover their energy requirements. The economies of
countries such as China and India are expanding
dramatically and they are going to need massive
amounts of energy, which includes gas. Will there
be enough of this commodity to satisfy the needs
ot Asia and Europe? This is by no means certain,
and the consequence could be a shortage of gas
imports, which could lead to power cuts in some
European countries in the future.

There is one other source of gas — LNG,
liquefied natural gas. This is transported by ship
from such places as the Arabian Peninsula.
Nevertheless, it is questionable if these supplies
can ever be a realistic alternative to gas which is
imported by pipeline; the simple fact is that the
volumes shipped would never meet demand.

People are therefore right to be worried.
Political leaders and companies must tackle this
issue; we need a secure and reliable supply of gas
for the long term. This inevitably means that
wholesale prices will soar, but this is still better
than the nightmare scenario of freezing in our

homes or having no power for our industry.

What about oil and coal? Do you think there will be enough reserves for the future?
How do you think China will develop its economy and how will it power its industry?

How can your country ensure gas supplies?

13



Markets and customers

STARTER Discuss the questions with a partner.

e Can you switch your gas or electricity
supplier in your country?

e How easy is it to do? What would encourage
you to do it, or prevent you from doing it?

Now decide how important the following
factors would be if you wanted to switch
your electricity and/or gas supplier.

The new supplier should: Very important Not so important
1 offer a cheaper price than the current supplier.
2 guarantee security of supply.

3 supply both electricity and gas.

4 take care of all formalities regarding the changeover
from the old to the new contract.

5 send clear and accurate bills.

6 offer the customer different ways of paying bills
(direct debit, credit card, etc).

7 provide online services (e.g. for meter readings).
8 give advice on energy efficiency.

9 have a 24-hour helpline (call centre).

oo U Ot
oo U Ot

10 have offices in the same town as my home.
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1 Work with a partner. How are these types of customer defined in the company you work for?
Give examples for each one.

1 aresidential/retail customer
2 abusiness customer
3 anindustrial customer

Discuss the following questions about
industrial customers.

1 What are the largest five industries in your
country or region? Use those listed below to help
you. What are their products? Who are their clients?

Industries
aluminium industry e chemical industry e steelindustry e pharmaceutical industry e
pulp and paper industry e plastic industry e textile industry e automotive industry

2 How are they supplied with power? Do some of them have their own power plants or are they
supplied by other energy companies?

3 Which consume(s) the most energy? Rank them on a scale of 1-5 according to how much
electricity they consume.

4 What do large industrial companies want from energy companies?

€ 2 Paul Robben from AECP - the Association of European Chemical Producers - is talking to
Anna Smith from the energy company ELEC. You are sitting in on the meeting.
Listen and say whether the following statements are true or false.

1 AECP has established an energy procurement
unit.

2 Itsaimisto harmonize the terms under which it
does business with its various suppliers.

3 AECP wants there to be one key account
manager at ELEC.
A key issue for AECP is security of supply.

5 AECP expects its requirements to remain
constant.

Listen again and complete notes for the minutes of the meeting under the following headings.

1 Members of AECP

2 Development of wholesale prices

3 AECP’s objectives

4 Forecasts on AECP’s future energy consumption

5 Next step
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3 These graphs show developments mentioned in exercise 2. What does each graph show?
If you are not sure, listen to the dialogue again.

0.20 _/\/\/
0.16

0.10 —

€/kWh

Graph 1 Year 1

Graph 3

0.20

0.10

o €/kWh

09

Year 2

Y1 Y2 Y3 Y4 Y5 (now)

Graph 2

Feb

Graph 4

(ow) Y1 Y2 Y3 Y4 Y5

4 Match the statements that have the same meaning. Then decide which graph each pair refers to.

N~ W R

It’s going to grow.

It has remained stable.

They’ve doubled.
It has fluctuated.

o 0 T Q

It’s held steady.

It’s been volatile.
We expect it to rise.
There’s been a 100% increase.

5 Match the expression with each graph below. Add any expressions that you know.

decline e fall sharply e fluetuate © hit a low and then recover © remain stable ©

level off e fall back and then pick up again ® peak and then fall back e increase steeply e

rise steadily e

Wi

N4

/

~

\

fluctuate

/

-

~
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6 This graph shows the development of the EEX electricity spot price in 2009. Continue the
following description. Use expressions from exercises 4 and 5.

The graph shows the development of the
EEX electricity spot price in 2009. The price
started at ...

Choose a graph describing a trend from
your own company on a subject that you
are familiar with. Present it to the other
students. Use phrases from the box.

€/MWh
8o

o ™

40 -~

20

[o]

| | | 1 1
ay Jun Jul Aug Sep Oct Nov Dec

| | | |
Jan Feb Mar Apr M

DESCRIBING TRENDS, DEVELOPMENTS AND CONSEQUENCES

The graph shows ...

You can see here that ...

This happened/occurred because ...
We expected this change, but ...
Although there was a fall/rise ...

This led to ...

This resulted in ...

This was due to ...

This happened as a result of ...
This happened because of ...

7 Write sentences describing developments and consequences, using phrases from the right-hand

column of the box.

1 asurge in the gas price/harsh winter

2 the economy picked up/increase in high-street spending

3 areduction in turnover/cost-cutting programme

4 apower cut/collapse of the grid

5 consumers can choose their supplier/liberalization

6 the volatile political situation/uncertainty in the market

7 more wind farms have been built/financial support from the state

Now describe some developments and their consequences from your own company.
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@ 8 AECP and ELEC (see exercise 2) signed a contract about energy supply. But then Anna Smith
received a phone call. Listen and decide which four statements describe the situation.

The weather has resulted in a crisis situation in the Netherlands.

The distribution network has gone down, but the transmission grid is unaffected.
The Dutch-German interconnector is out of action.

The problem has fortunately now been rectified.

Power is being fed in from France and Belgium.

There will be questions about liability and insurance.

AECP members may look for another supplier.

N oouv &~ WwWw N R

Complete this internal memo by Anna in a suitable way.

AECP crisis in Netherlands

Bad weather has disrupted supply to

They are , and operating on

generators at present. are working to resolve the
situation, but AECP has brought up the issue of and

is talking about —even though it’s clearly a
question of

DID YOU KNOW?

UCTE stands for the Union for the Co-ordination of Transmission of Electricity. The members of
this association are the transmission systems operators in continental Europe stretching from
Spain through to Poland and Greece. It ensures the synchronous operation of interconnected
power systems. A similar organization, Nordel, exists in the countries of Scandinavia.

9 Match the expressions to the definitions.

1 circuit breaker a aunit which increases or decreases voltage levels

b asharp, temporary rise in current or voltage levels which can cause
damage to electrical equipment

3 power outage ¢ equipment which protects electrical apparatus from a sharp rise in

current levels by switching off electrical current automatically

loss of electrical power to an area

5 substation e an unexpected or uncontrollable event; nobody is at fault or

responsible for subsequent damage

2 force majeure

4 power surge
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10 Complete this letter of complaint from Paul Robben to Anna Smith with the expressions from
the box.

Before writing this letter ¢ Dear Anna ® He assured me e |look forward to hearing
fromyou e |therefore suggest ® May | remind you ® | mightadd ® We are extremely
concerned e Yours sincerely

Association of European Chemical Producers
Energy Procurement Unit

Oranjeweg 118 © 3014 LA Rotterdam e Netherlands

Ms Anna Smith
ELEC International
Business Sales Unit
Hohewall 34
D-10423 Berlin
Germany

10 April 20..

I was somewhat dismayed to find out that just three weeks after I had signed the purchase contract
with ELEC for our organization there was a sudden and complete breakdown in electricity supply

to two of our members’ production facilities in the Netherlands.

that under the terms of our agreement ELEC is obliged to guarantee security of supply.

3 I spoke to one of ELEC’s engineers. He went into great technical

detail about power surges and outages in the surrounding areas. &

that it was only due to our own circuit breakers that our plants were not severely damaged.

> that his team was working around the clock to remedy the
situation. He implied it was force majeure; this remains to be verified.

% about the situation and are questioning whether ELEC can

supply power to all our production locations throughout Europe.

7 we meet to discuss this most unfortunate state of affairs. I

propose this meeting should take place at our headquarters in Rotterdam next week on Tuesday,

April 17" at 10.00 a.m.

Dr. Paul Robben

Managing Director
AECP Energy Procurement Unit



20 | UNIT2 Markets and customers

11 wWrite a reply to the letter on page 19 using phrases from the box.

REPLYING TO LETTERS OF COMPLAINT

| fully understand your concern but ... We are taking this matter very seriously.
| would like to stress that ... | would also like to assure you that ...
These are circumstances beyond our control. We are making every effort to ...
Nevertheless, ... We are doing our utmost to ...

If the crisis in the Netherlands happened to your company, how would it be resolved?
12 Work with a partner. Use the information in the Partner Files to do this role-play.

Paul phones Anna to talk about the agenda of their meeting. Prepare your roles and then role-play the
telephone call. Use phrases for agreeing and disagreeing from page 8, and from the box below.

DEALING WITH A COMPLAINT

Giving assurance Sticking to a position Strong disagreement

| can assure you (that) ... | really must insist (that) ... | can’t accept that.

You have my assurance (that) ... Our position remains the same. That’s not on.

We’re doing all we can to ... Look, ... That’s quite impossible.

13 Discuss with a partner which statement describes the market your company operates in.

1
In our country we have a very
regulated market. We and our

competitors have to comply with a lot

of rules and regulations when doing
business and it’s quite difficult to
do things independently.

Our market is very liberalized.
It’s totally open to all players; companies
offer gas and electricity at competitive

prices to consumers and there is little
State intervention.

Is there a lot of competition in your market? How difficult is it for new entrants to enter the
market? What barriers do they face?



OUTPUT
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How do power companies view organizations which look after consumers’ interests?
Read this Internet text about Energywatch in the UK and discuss the questions.

Energywatch merged into Consumer Focus

nergywatch, the former independent

watchdog for gas and electricity
consumers, has been merged into a new
organization called Consumer Focus that
looks after consumer interests.

Consumer focus is for energy
consumers what Greenpeace is for
the environment - a campaign group
that champions a better deal for people
and promotes innovation for consumer
benefit. It takes up complaints on behalf of
consumers and has greater powers than its
predecessors. It acts on behalf of vulnerable
consumers who may feel exploited by
powerful energy companies.

Consumer Focus employs 170 people
and has a budget of £15 million. It is able
to investigate consumer complaints that it
feels will be of benefit to the public at large.
It can also demand information from utility
companies.

One of its priorities is to tackle the issue
of fuel poverty in Britain. Fuel poverty is
defined as a household that spends more
than ten percent of its income on fuel.
Utility companies are usually quick to pass
on rises in fuel costs to their customers

OVER TO YOU

and Consumer Focus estimates that

five million British households faced fuel
poverty in the winter of 2008. Ed Mayo,
the chief executive of Consumer Focus,
says, “Customers across the country will
be seriously worried about bills escalating
through winter while the regulator (Ofgem)
consults with industry. \We urge energy
companies to take action now by boosting
their social tariffs.”

Although there are advantages to having
one organization look after all consumer
complaints, some people are worried that
energy will not always be the priority of
such a big organization. “Will Consumer
Focus really be able to do anything about
what foreign companies charge for fuel?”
asked one worried consumer. “Wouldn't
Energywatch have been better at dealing
with this kind of specific problem?”

Ed Mayo does not agree. “As one
organization, we take a more co-ordinated
approach to tackling the issues that
affect us all. We are able to engage more
effectively with government, business and
regulators and we have stronger powers
and more teeth.”

e Do you think such a watchdog agency is necessary? Give your reasons.
e How do such organizations influence the overall strategy and policy of energy companies?
e Are energy companies forced by legislation to cap prices in your country? If so, outline how this

is done.

e Does the energy industry in your country have an organization which looks after the interests of

power companies? If so, how does it do this?
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1 Anna Smith at ELEC received this email invitation to a seminar. Complete the email with the
expressions from the box.

by invitation only e Could you please let me know * | would also be grateful
It is with great pleasure e It would be beneficial ¢ Kind regards e
please see attachment e to get to know e

Dear Ms Smith,

' that we invite you to take part in the tenth International

Forum for Energy to discuss the image of the energy industry. This three-day event will be
taking place at the International Hotel in Dubai from May 5th—8th of this year (

2 for more details).

Participation in this forumis __ 3, and the main topic will be

public relations regarding the image of the energy industry as a whole, and how this image
affects our business. Jane Hall, the CEO of ELEC, will be giving a talk on how ELEC is
approaching the subject of public relations and the lessons we can learn from this

experience. There will also be an opportunity ___“*other

delegates.

5 if you wish to attend this seminar by sending me an email?

8 if you could inform me about any other issues you may
wish to raise during these three days. There will be an open forum on Thursday evening, May

6th, in which delegates can discuss topics which they feel are important for the industry.

7, however, if delegates informed me about what they wish
to discuss beforehand so that we can draw up a relevant agenda for the evening.

I look forward to hearing from you.

8

e )

Abdullah Ai-Naimi

You are Anna. Write an answer to Abdullah Al-Naimi accepting the invitation. Ask him also to
send the attachment again as it did not come through to you. Tell him that in the open forum you
would like to raise the issue of biofuels. Use phrases from the box to help you.

REPLYING TO INVITATIONS

Accepting invitations Making requests
I was delighted to receive your kind invitation ... Would/Could you please ...?
Thank you very much for your kind invitation to take partin ... I would be gratefulif you could ...

I would very much like to attend. I would appreciate it if you couid ...
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Another speaker at the forum gives a talk on emissions trading and some research projects.
Listen to what he says and make notes.

Emissions trading

Imagine you are representing your company at an international conference. Explain in your
own words how emissions trading works.

7 At the conference you are asked the following questions. How would you answer?

1
How do you see the overall
image of the energy industry in your
country as regards environment
protection?

2
How does the government
in your country support protecting
the environment? Are there any
financial incentives?
5
What precisely does your
company do to protect the environment? g
Do you have any schemes like carbon

capture or designing CO2
neutral plants?

5
Does the cost of protecting the
environment have any repercussions on
the competitiveness of your country’s

economy in world markets?

DID YOU KNOW?

How great is the impact
of emission control costs on

the price of electricity?

6
What programmes, if any,
does the company you work
for have to help customers

save energy?

As part of the UK’s overall energy policy, the Scottish Executive (government) has set a new target — 40% of
allelectricity generated in Scotland should come from renewable sources by 2020. This is not as far-fetched

as it sounds as much of the land in Scotland is exposed to winds which are favourable for wind generation.
The other option is to harness water or tidal energy — Scotland is a world leader in tidal research.



—
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STARTER

The nuclearissue

The nuclear issue

What words do you associate with nuclear energy? Complete the diagram below, then compare

and discuss your diagram with other members of your class.

HUCLEAR
POWER

1 How much do you know about nuclear energy? Work with a partner and complete this quiz.

1 which country produces the most uranium
for the world market?
E Canada

2 Which country generates 75% of its electricity
on the basis of nuclear power?

[b] UK

3 In which year did the accident occur in the
Three Mile Island nuclear power plant?

[c] 1902

4 How many nuclear reactors are operated
in Japan for the purpose of generating
electricity?

|a| Russia bj USA

France

i C] Germany

[a] 1979 | 1086

[a] 35 [b] 45 e 55
Le]

5 in which country are there

no nuclear power stations in
operation?

|a| Finland

| b'] Austria

| ¢ | Czech Republic

When and in which country
was the world’s first full-scale
commercial nuclear piant
commissioned?

[a] 1951 in the USA
b 1956 in the UK
i c] 1962 in the former USSR
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Now discuss these questions briefly in your group.

1 |s theimage of nuclear power in your country generally positive or negative? Give some details.

2 Are new plants being built? If so, outline where this is being done.

3 Is nuclear power being phased out? If so, outline the reasons.

4 Are nuclear plants economically viable when compared with other types of power stations?
State what you think.

5 What is the situation in your country concerning the storage and disposal of nuclear waste?

DID YOU KNOW?

The very first time that electricity was generated using a nuclear
reactor was in 1951 at an experimental power plant near Arco,
Idaho in the USA.

2 Uranium is the basis of nuclear energy. Work with a partner and put these sentences in the right
order so that they describe the processes the uranium goes through.

O e

After that, the uranium ore is crushed into a fine powder.
First of all, uranium is extracted from opencast or underground mining.
The next step is fuel fabrication. The nuclear fuel is transformed into pellets.

(O (oF . [Y)

This yellow cake is then enriched to increase the proportion of uranium 235, which
is essential in the nuclear fission process.

Finally, the spent fuel must be reprocessed and stored long term underground.

f  Following that, they are formed into rods and placed in the reactor pressure vessel.

]

g Inthe reactor pressure vessel, heat is produced through a fissile reaction and
eventually the uranium is used up.

After crushing, the powder is then purified; the substance at the end of this process
is called ‘yellow cake’.

]



AlDID

®

3

ELEC’s nuclear power division is considering entering into a joint venture with JEPCO, a Japanese
power company. A guide is giving a group of visitors from JEPCO a tour of one of ELEC’s nuclear
power plants. Listen to this talk on its operation and label the diagram.

Secondary circuit

Turbine

Reactor Pressure Vessel

:> To river or

5

Fuel
assemblies

Listen again and take notes on the purpose and functions of these parts of the power station.
You will need the notes for exercise 4.

1 The reactor pressure vessel 4 The transformers
2 The primary circuit 5 The condenser
3 The steam generator

Put yourself in the position of the guide in exercise 3. Use the diagram, your notes, and phrases
from below to describe the whole process in your own words.

DESCRIBING A PROCESS

Firstly/First of all ... Following that ...
After that ... Finally ...
The next step/stage is ... The final step ...

Then ...



| a
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7 Match the two parts to make expressions from the discussion in exercise 6. Listen
again if necessary.

1 public a measures
2 government b storage

3 disposal ¢ plants

4 spent d fuel

5 safety e facility

6 reprocessing f resistance
7 interim g disposal
8 waste h legislation

Now complete these sentences using the correct expression.
9 Companies which operate nuclear power plants must have a programme for
so that unwanted products can be dealt with safely.

10 There are facilities for _ at nuclear power stations to store waste
for a limited time until a permanent location can be found.

b Qe is the uranium which has been used up.

12 The two most well-known ___inEurope are Sellafield in the UK and
La Hague in France.

13 Waste can be stored in a

14 Thereis a lot of to nuclear power; some people just don’t
like it.

15 Other members of the public are not

convincedofthe
___atnuclear power

stations, and think radiation will leak into
the atmosphere.

16 Many people have no trustin the
politicians who draft new
e regarding nuclear

power.
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8 ELEC and JEPCO have approached a firm of PR consultants, Finley Consultants, to advise themona
coherent PR strategy for their joint venture. Read this excerpt from the consultants’ report.

This is a time of great opportunities for the nuclear energy industry. With the price of fossil fuels
reaching an all-time high, the debate about peak oil, and the environmental concerns around fossil
fuels, nuclear has a real chance of becoming the leading global power source. This really could

be the end for fossil fuels. However, the nuclear industry, for historical reasons, has been viewed
with suspicion by the general public. The Chernobyl disaster, as well as more minor incidents such
as the recent uranium spillage in Bollene, France, contribute to the fact that people are still to be
convinced that nuclear is the clean, safe power of the future.

The value of the JEPCO/ELEC alliance is based on being able to demonstrate that the combined
experience of both companies, in Japan and Europe, will translate into secure nuclear power
stations and safe, long-term waste management. The PR strategy should focus on the advances
made to the construction of nuclear power, provisions for reprocessing waste in Japan, and the
impact of new research on waste storage. This positive PR message, by showing voters that nuclear
power is an energy that can be trusted, will help governments put forward the argument for the
construction of new nuclear power stations.

JEPCOs Hiro Takayashi has requested a response from ELEC’s Jane Hall to Finley Consultants’
report from managers. Write him an email and include the following points.

1 Agree that nuclear power has a real opportunity to grow.

2 Disagree about this being the end for fossil fuels. There is plenty of coal. Political factors affect the
price of oil, not just availability.

3 Stress that the PR strategy should highlight that the next generation of nuclear power stations will
be built to resist terrorist attacks and powerful earthquakes.

4 Point out that it is important to admit that, so far, there is no totally safe way of storing nuclear
waste for thousands of years, so that it remains a danger.

5 Suggest a meeting with lobbyists to discuss the next steps for the PR strategy.

9 Mary Brown, Jane Hall’s secretary, phones Jacques Royate of the strategy unit to set up a time for
a meeting to discuss the proposals. Put the dialogue into the right order.

Jacques  Hello. Jacques Royale speaking.

Mary OK, how about Tuesday, March 6t" at three p.m?

Jacques | could make four. Could you change it to four p.m?

Mary Hello, Jacques. Mary Brown here.

Jacques  Let me check my diary. I'm afraid that’s not so good as I've got a meeting with some
members of the supervisory board most of Monday morning.

AR EN

|:| f Mary Yes, that’s fine, fouris also OK. 'll send everybody a quick email to confirm everything.
|:| g Jacques  HiMary. What can | do for you?

|:| h Mary Yes. Bye, Jacques.

D i Jacques  Great. Well, I'll probably see you next week.

|: i Mary I’'m phoning to set up a meeting between Jane and Mr Takayashi and the strategy unit

to discuss the proposals made by Finley Consultants. Would next Monday at nine a.m.
suit you?






UNIT4 The nuclearissue | 37

12 work in groups of three. Use the information in the Partner Files to do this role-play.

One outcome of the strategy meeting was a decision to set up training seminars aimed at helping
employees respond to opponents of nuclear power. At one of the seminars, employees role-play a
meeting between a chairperson (Partner A), an environmentalist (Partner B) and a representative of

the energy industry (Partner C). Prepare your roles and act out the role-play.
Partner A File 4, p.56

LTV 3.8 P PartnerB File 10, p.57
) Partner C  File 14, p.58

CHAIRING A MEETING

Opening the meeting Keeping to the agenda
First of all, | think we should establish the overall OK, could we please come back to the agenda?
procedure. I’'m afraid that’s not part of the discussion.

Can we now agree on the overall procedure?
The main objectives of the meeting are ...
Does that seem acceptable to you?

Asking for clarification

I don’t quite follow. What do you mean by ...?
I don’t really get what you mean.

Asking somebody to start

Would you like to start, John?

John, would you like to kick off?

13 complete this puzzle with words from the unit and find the word in column a.

1 Ashort-term, temporary, not permanent
solution is an ... solution. a
2 When you take a fossil fuel or ore from a 1
mine, you ... it.
3 Getting rid of waste or puttingitin
storage is waste ... 3
4 The primary fuel used in nuclear power.
5 When you stop something gradually over
a period, you ... it .... (2 words — 5, 3) 5
6 Thisis the placein the plant where 6
nuclear fission takes place.
7 An expression which means to comply
with, for example, a law or regulation 8
(2 words — 6, 2)
8 We use this word to describe nuclear fuel
which has been used up.
9 To decommission a plant and take it
apart carefully piece by piece.

DID YOU KNOW?

The International Atomic Energy Authority (IAEA) was established
in 1957 and around 140 states are members of this organization.
Its main function is to promote safe, secure and peaceful use of
nuclear technologies throughout the world.
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Investment plans

What factors do managers of energy companies take into account when considering a takeover?
Complete the diagram, then compare and discuss your diagram with other members of your class.

L synergies
- - TAKEOVER
competitors CANDIDATE

What mergers or acquisitions do you know about?
How successful were they and what were the consequences?

@ 1 ELECis making a takeover bid for the Scottish company, Strathclyde Energy. ELEC’s PR
department is monitoring the media coverage. Listen to this radio report and take notes on
reactions to the bid from the following.

1 Consumers
Staff

3 The British Trade and
Industry minister

4 Financial analysts
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2 Complete the sentences below from the radio report. Listen again to check your answers.
1 Alot of people will be to other companies if a price increase occurs.
2 Staff in the company are deeply concerned about _

3 There have been _

made by ELEC that staff have nothing to fear.

4 The Trade and Industry Minister, Hilary Alexander, is also making sure that everything is

5 She fears the move may - European competition laws.

6 It’s just not — that large firms from abroad buy British firms.

7 Some analysts claim that the potential for ) within a new corporate structure would
be minimal.

8 They doubt whether the takeover would be a viable

9 The company is already having dificulties ___ its interests in Spain with its
operations in the rest of Europe.

3 A SWOT analysis helps a company to identify its internal strengths and weaknesses, and its
external opportunities and threats. Before the takeover bid, managers at Strathclyde listed
these 13 points about their firm. Sort them into the SWOT matrix.

SWOT Analysis Items for SWOT analysis
Strengths Weaknesses 1 Profit levels currently healthy
2 Staff morale satisfactory

3 Management structure hierarchical:
means decision-making process slow

4 Good customer service, but high prices

Opportuniti=s Threats 5 Legislation from Brussels could impair
operations
6 Other companies are penetrating
traditional markets

7 Plans to take over one competitor;
synergy effects possible

8 Number of employees relatively high for
Now work with a partner and decide how you business; could be reduced
see your company’s strengths, weaknesses, 9 Core business electricity and gas
opportunities and threats. Present your 10 Gas distribution grid in need of repair
findings to the rest of the class. 11 Good chances of further penetrating UK
market
12 Regulator is monitoring company’s
presence in local geographical area

13 Due to profit levels, the company could
become a takeover candidate
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uDio

@ 7 After the takeover has gone through, Richard Mellor receives a phone call from his ELEC
1 colleague, Anna. Listen to the phone call. What does Richard have to note down in his calendar?

Now listen again for the details. Answer these questions.

What concrete plan has Anna been given the task of implementing?
What will be the consequences for staff in Scotland?

How urgent is it to take action?

What’s on her agenda?

Why does she want the meeting in Germany rather than in Scotland?

v wWwN e

8 Work in a group of three. Use the information in the Partner Files and the language below to
do this role-play.

Anna (Partner A), Richard (Partner B) and James Sinclair (Partner C) meet in Berlin. Prepare your roles

and act out the role-play. Your task is to agree on a strategy. .
Partner A File s, p.56
PARTNER FILES Partner B File 11, p.57
Partner C

File 15, p. 5B
DISCUSSION IN A MEETING

Proposing Showing concern

Couldn’t we just ...? | have some reservations/concerns about ...
What if we ... 7 Actually, | don't think that’s a good idea.
Why don’t we ...? Einohoeie

Asking for agreement/disagreement I'd again like to point out that ...

Do we all agree on that? I know | keep going on about this, but ...

Does anybody object to this?
Who’s in favour of this proposal?
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| STARTER

The future of energy

How do you see the future? Look at the points given below and note down how you see
developments over the next five years. Compare and discuss your ideas with other members
of the class.

The future: What the next five years will bring
The present '::?—*t@ The future

1 I { 1 Iy

Year 1 Year 2 Year 3 Year 4 Year 5
your own job responsibilities 6 the core business of your firm
the functions of the department you work in 7 your company’s image
the projections for your company’s market(s) 8 innovations created or used by your

the communication flow within your company company
pay and conditions of the staff at your company 9 the structure of your company

v A~ W NP

What are the functions of the departments listed below? Match the targets to the departments.

Departments Targets

1 auditing a toacquire more industrial customers

2 human resources (HR) b to be more proactive about negative media
3 T coverage

4 legal services ¢ to bundle purchase volume

5 public relations (PR) d to develop a sustainable sponsorship

6 procurement strategy for sport and cultural events

7 research and development (R&D) e to establish a computer helpline for staff

8 sales and marketing f to establish benchmarks or yardsticks for

an interdepartmental costing system

g to harmonize pension schemes throughout
the group

h toidentify inefficiencies in financial
processes

i toimplement new payroll processes

j to make tests in fuel-cell technology

to reduce the number of suppliers

| to setup aloyalty-card system for retail

customers

to standardize contracts

n toupgrade software

=~

=
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2 Read the following email from a manager. Does john work in the procurement, trading or
auditing department?

| am going to meet the CEO shortly as she has expressed
concerns that we are still having some problems regarding
accurate load planning. The accuracy of our forecasts for
last year was disappointing. | would appreciate it if you could
inform me of the reasons as you see them.

Regards,

John Baker

Now answer the email. include the following points and use the expressions from the box.
Each expression should be used once only.

attributable to e | am afraid ¢ in addition e over and above this ® to begin with e

Agree that forecasting was disappointing.

There was a sharp rise in consumption due to an unexpected economic upswing.
One power plant went out of action because of technical problems.

The Dutch/German interconnector was damaged at the beginning of the year.
Communication between departments must also be improved.

VoS~ W e

10

i 3 At an interdepartmental meeting, ELEC employees are discussing the future of energy supply.
Listen and take notes for the minutes using the headings below.

Issues discussed

Do you agree with the points made?
1 Long-distance electricity transmission Give your reasons.

2 R&D department project

3 Geothermal heating

4 Hydrogen
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An uninterrupted stream of . passes
over the anode whilethe comes into
contact with oxygen from the air.

2 Hydrogen is divided into and
as a result of the chemical process.

3 An then conducts the
electrons to the cathode.

"' pass through the membrane.

5 Thereis a between the hydrogen
jons, electrons and oxygen at the cathode and

or __is produced.

6 The type of electricity produced is DC (direct current), which

can be turned into

How would you answer these questions in a discussion forum? Use information from the text
and flow chart above, and phrases from Unit 4 page 32.

Is this the answer

I still don’t really understand to all our needs? Can you
how it works. Can you explain in produce large volumes
simple language? : So what exactly are of energy like this?

the advantages, and are there
any disadvantages?

Summarize the fuel cell’s advantages and disadvantages in a table.

Advantages Disadvantages
waste mostly water or steam depending on ...
— — e - -

—_— S T S ) e | e —— _—

Now summarize the advantages and disadvantages of solar panels, tidal power, fusion power or
energy producing systems of your choice.
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AUDIO

‘éﬁ 6 Delegates at the conference break for tunch. Complete this conversation using words and
phrases from the box. Then listen to the dialogue and compare your version with the one on
the MultiROM.

actually e anyway e aren’tthey e
by the way e gettingon e really ® sure e
things e think of ® to be honest e

John Hello Steve. Good to see you again.

Steve Hi John. How are

1?

John Just fine. So, what did you

2 the talk on the fuel cell?

Steve  Allright, but 3 the speaker didn’t really teli me anything new,

although it was interesting.

John 4? | thought it was quite informative. 5, how
are you 6 with your paper on hydrogen?
Steve - 7, Pm having a few problems. It’s not easy to get all the necessary

information. Some people aren’t very cooperative.

John — ___® That must be quite frustrating.

Steve Yes it is — but 9. When | come to think about it, maybe you could help
me with it. | mean, you have some good contacts.

John °. How can | help?

DID YOU KNOW?

Small talk or conversation is essential in business for creating good rapport between
people. It is used to build relationships, further networking, and establish a personal
setting before a meeting takes place. Topics can be smaller business issues, sports,
weather, etc. But subjects which are too personal should be avoided.

7 Work with a partner. Use the information in the Partner Files to do this role-play.

You are at a conference and, during the break, you meet a business colleague whom you have not
seen for some time. Find out from your counterpart what he or she has been doing recently (work,
holidays, etc). Use small-talk expressions like those in exercise 6.

PARTNER FILES Partner A F!le 6, p.56
Partner B File 12, p.57
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AUDIO

& 10
15

11

12

The conference is over, and the delegates are leaving. With a partner make up a dialogue in
a conversational style using these prompts. Then listen to the MultiROM and compare versions. :

1

Find out what research and development projects

John indicates that the conference was interesting.

Steve agrees.

John suggests a drink at the bar.

Steve declines — he has to catch a plane.

John indicates disappointment; asks about Steve’s arrival time at home.

Steve gives the time; indicates he must leave now.

John says goodbye; asks Steve to give regards to his colleague, Sonia.

Steve responds and says goodbye.

INSTANT A

your company or a company you work with is doing. ‘i, .
Get information from its website, annual report or NUCLEAR pLs

other material. Present and discuss the main ones. POWER
.-

4.4
vy,

Complete this puzzle. What is the word in column a?

Hi! How are ...?— Great, thanks. d

2 The hydrogen economy within twenty ...? | don’t believe it. 1

3 How ... does the water-pipe system have to be

in the ground?

A cable which can conduct electricity 3
with little energy loss. 4

A place whichis far away, perhaps in

the middle of nowhere, is ... . >

The type of energy that you get 6

from under the ground.

An apparatus invented by William

Grove which produces electricity. 8
(2 words — 4, 4)

An idea or picture of the future.
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